LORAIN COUNTY CHILDREN & FAMILIES FIRST COUNCIL BUDGET AND FINANCE COMMITTEE MEETING

10:00 A.M., THURSDAY, DECEMBER 5, 2019
LORAIN COUNTY ADMINISTRATION BUILDING, 
COMMISSIONERS’ ROOM E, 4TH FLOOR
MINNUTES 
1. Call to Order
· Committee Members Present: Franco Gallo; Susan Shepard; Doug Messer; Jim Cordes,  Dan Haight
· Franco Gallo motioned to Call to Order; Dan Haight seconded the motion; the movement carried and the meeting was called to order

2. Approval of Minutes
· Franco Gallo motioned; Jim Cordes seconded the motion; the movement carried and the committee adopted minutes

3.  Current Account Balances

Doug Messer, Interim Director of Lorain County Children and Families First Council stated that all Council Budgets were currently in the black, there were no deficits.  Mr. Messer also explained how the accounts ebbed and flowed as the State of Ohio and Lorain County provided funds for the mechanics of the programming.  He also explained that there was more money in the budget this year for outreach and marketing for early intervention.  Mr. Messer also informed the Committee that Lorain County would be receiving additional funds for Emergency Placements through the Medicaid Program.
4. Expenditures were reviewed and discussed.  The Committee did not note anything out of order.  
5. The next Budget Meeting is immediately prior to the full Lorain county Children and Families First Council Meeting which will be held on February 6th, 2020 at the Lorain County Administration Building, Fourth Floor. 
6. The Committee Adjourned

· Jim Cordes motioned; Franco Gallo seconded the motion; the movement carried and the committee adopted the motion and adjourned.
