        LORAIN COUNTY WORKFORCE DEVELOPMENT BOARD
February 25, 2016
Meeting Minutes  

Members Present

Jeffery Bommer			Kevin Donovan			Dan Koncos	
Dawn Calvert				Mary Lou Golski			Paul Magnus
Colleen Carroll			Terry Goode				Kevin Nelson
Roy Church				Larry Kerr				Nick Ross
Frank DeTillio				Tim King				Homer Virden	
										
Members Absent

Marcia Ballinger			Sandra Burtscher			David Updegraff	
Jacqueline Boehnlein			Jim Cordes				David Willets	
John Bryan				Kevin Stitak		Marc Zappa
						
Staff Present

Mike Longo				Linda Masterson
Call to Order   Frank DeTillio 9:09 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank DeTillio asked for a motion to approve the minutes from the November 16, 2015 meeting. A motion was made by Dan Koncos and seconded by Roy Church to accept the meeting minutes.  The motion passed.

WIB Chairperson Report					     
Frank welcomed the new members and had each of them introduce themselves.
 
· Jeff Bommer - Business Manager, International Brotherhood of Electrical Workers Local 129
· Dawn Calvert - President/CEO of Team Lorain County
· Colleen Carroll –Director of Human Resources, Flavorseal
· Kevin Nelson - Ohio Region President, Northwest Bank

Frank thanked the new members for joining and advised the full board of the spreadsheet in the binders that has all members contact information and affiliations.
Mike provided the Board with a quick overview of the composition requirements that are highlighted on the spreadsheet and noted that we still have one vacancy to fill to satisfy the Labor Organization Joint Labor Management Apprenticeship Program and that he is working with county leadership to identify candidates.  Mike reminded the members of the certification process that needs to be completed by June 30th for the Board and that composition requirements is one of the elements that will be reviewed as part of this process.
GEWB Update

Frank provided the new members with an overview of the governance structure at the state level and the role that the Governor's Executive Workforce Board (GEWB) plays and the fact that we are fortunate to have  Roy Church serving on the GEWB.  Frank asked Roy if he could offer any highlight's on the last meeting of the Governor's Executive Workforce Board.  

Dr. Church shared that he is encouraged by the continual progress that is being made by the Governor's Office of Workforce Transformation and provided highlight's on the major reform of having one integrated data system that can be used by employers and jobseekers (OMJ.com).  

Highlight's included an overview of the K-12 aspect of the system that can be used for career counseling and the availability of a backpack that can be used to keep track of documents and assessments that students can access through the system and have available throughout their career exploration.  Dr. Church also mentioned the mandated use of the system for those who are attending higher education institutions around the state.

Dr. Church explained the complexity of the jobs that are being entered into the system and how employers may call the same job something different in one region of the state vs. another and how the system needs to be understandable to the user.  State uses Monster.com and other tools to aggregate the data across the state and to help provide valuable real-time data to support labor market information. 

Dr. Church also highlighted that Unified Plan that Ohio has put together and that our state is ahead of the curve in integrating the required partners under WIOA into the plan.  The state has submitted the plan and we are waiting for feedback from the federal level.

Dr. Church lastly covered the need that as the system has matured there is now a need to develop the metrics that can be used to evaluate the effectiveness of the system that can support that workforce needs are being fulfilled and that on the other side we need to look at supply to compare that people who are getting prepared for jobs are getting connected.

Paul Magnus asked Dr. Church if there have been any discussions on how OMJ.com addresses needs in interstate areas, for example in the Cincinnati area.  Dr. Church responded that he has not participated in any of those discussions, however that doesn't mean they haven't occurred.  Dr. Church asked Mike if he had any additional information on this.  Mike added that employers in the State are offered a free license to Monster.com and the agreement allows for access to resumes in major cities close to Ohio (e.g. Pittsburgh, Detroit) and if there is a need to search for resumes beyond these areas that employers can contact the workforce development agencies that have access to the nationwide pool of resumes in the system.


Mike asked Dan Koncos if he could share details on the special project he is working on in the system. Dan shared that the Governor's Office was interested in having an analysis of the jobs in the system and what activity is happening around those jobs.  Dan shared that the pilot will occur over the next 90 days and includes looking at the postings in four (4) metro areas that include; Hamilton, Franklin, Summit and Cuyahoga.

The project includes three main components that include; determining what jobs are in the system and the need to focus on orders that are not third party postings and staffing agencies postings, reaching out to employers to let them know that we are here and can help them identify candidates, and lastly to connect to the jobseekers that may be suitable for some of the openings. Discussion took place around the findings that have been determined so far.

Dan commented that the work that is occurring on the Ohio Workforce Case Management System (OWCMS) is also critical so that case management of individuals and employers can occur.  Dr. Church agreed and shared that this is huge undertaking.  He also shared that coming up with a common assessment is also part of the reforms that the state is moving forward with.

NEO WDB Chair & Directors Meeting

Frank informed the members that a meeting took place with the chairs and directors from the region (Lorain, Lake, Cuyahoga, Summit/Medina and Geauga/Ashtabula/Portage) on December 9th that was used to begin the discussions necessary to start the process of preparing for the regional and local planning that are required under WIOA.  Frank shared that a decision was made to put together a Request for Proposals (RFP) to solicit vendors interested in assisting with the development of the plan for our region and that Cuyahoga County had $50,000 that is part of a National Emergency Grant that will be used to off-set some of the costs for this planning.  
Frank shared that the understands that the RFP process has been completed and that he is not sure we can share the details yet as he doesn't know if Cuyahoga County has announced it yet.  He believes that the proposer that was chosen will be favorable to our area as they have done much work in our area in the past.  
Dr. Church added that it is a dual challenge for us and that on one hand we need to meet the unique needs of our community and on the other in the larger region we need to stay positioned so what the region does doesn't mitigate against us.  
Regional & Local Plan Update

Mike shared that the Regional Plan is due by September 30th, 2016 and that we need to have a public comment period that must occur prior to submission.  Mike also shared that the Local Plan is to be included into the Regional Plan.  

Mike provided details on the RFP process and that all areas were encouraged to have a representative from their area in addition to a board member from their area, Dr. Ballinger was the only board member who participated.  There was also an individual from the Federal Reserve who participated on the review committee.  Mike shared that there were four (4) proposals that came in and that all proposals were very good.  Mike provided the members with an overview of the submissions and the recommendation that was made and is being reviewed by Cuyahoga as that is who will be contracting with the vendor based on the $50,000 they have available for the contract.  Contract will include engagement of all stakeholders from each workforce area that need to be included in crafting the plan.

Regional Workforce Development Forum

Mike shared that the Federal Reserve was included in the review process of the proposals, as they had been working with Cuyahoga County prior to the preliminary regions being identified by the state on planning of a Regional Workforce Development Forum.  We have taken this opportunity to use the event that is scheduled for June 1, 2016 to announce the draft plan that is in place to satisfy the public comment period that needs to incorporated into the process.  

Directors Report						

Local Governance Agreement

Mike provided the members with a draft of the Local Governance Agreement that is a requirement under WIOA and explained what is included in the agreement which includes identification of the roles and responsibilities of the Chief Elected Officials, the Workforce Development Board and the Lorain County Workforce Development Agency which is serving as the staff to the Board.

Dr. Church asked that we include the partner agencies under Section III, #4 of the agreement.  Mike agreed to revise and provided the new members with an explanation of who the required partners of the system are.
Frank  asked for a motion to accept the Local Governance Agreement.  A motion was made by Dr. Church and seconded by Terry Goode to accept the agreement with the changes that were discussed.  The motion passed.

LCWDB By-Laws

Mike informed the members that the By-Laws that have been in place needed to be updated to incorporate and satisfy language that is required under WIOA and to satisfy certification process that Board will go through and that they were provided with the draft for consideration.  Mike highlighted the changes that included;
· Change of name from Workforce Investment Board to Workforce Development Board
· Definition of Board Composition
· Nomination Process
· Terms of Office
· Frequency in meetings
· Quorum
· Proxy Voting and Alternative Designee Process
· Public Nature of meetings
· Committee names and composition requirements
Discussion took place around the definition of quorum and after discussion members agreed to change from 25% to 33 1/3%.  Kevin Donovan suggested that we review the language in Article VIII: Indemnification.  Mike agreed to seek advice from County on this and incorporate any changes that would be appropriate.
Frank DeTillio asked for a motion to approve the LCWDB By-Laws with changes that have been discussed.  A motion was made by Kevin Donovan and seconded by Paul Magnus.  The motion passed.


OMJ System Certification

Mike explained to the members the requirement for the Board to certify the OMJ Center and shared information on Phase 1 certification requirements that must be satisfied by June 30, 2016.  Mike covered options that are available for certification to be satisfied and suggested to the members that we move forward with the staff of Lorain County Workforce Development Agency, led by our Program Evaluation Officer, and representatives from our partner agencies who are interested in participating to conduct the review. 

Mike shared that there will be two (2) additional phases that will eventually be required and that initial certification will be for one (1) year and eventually after other phases are completed will be required every three (3) years.

Frank DeTillio asked for a motion to approve the recommendation for LCWDA to lead a team of representatives from partner agencies to conduct Phase 1 of the OMJ Systems Certification.  A motion was made by Roy Church and seconded by Homer Virden accept the OMJ System Certification.  The motion passed.

Lorain County Work Ready Community Update 

Mike provided the members with an overview of the Lorain County Work Ready Community initiative that we are involved in and that a team or representatives from our area that include himself, staff from the Workforce Institute, LCCC (Terri Sandu), LCJVS (Diana Gott) and Team Lorain County (Dawn Calvert)  have been participating in Academy sessions that have been led by ACT to help us prepare for the launch and promotion of this initiative in our area.  

Mike added that by becoming a Work Ready Community we will be working towards meeting goals that have been established for our area in the pursuit of becoming certified by ACT.  This members were provided with an overview of the methodology used to establish our goals, in addition to an explanation of the WorkKeys assessment that will be used more in our area.  

A public launch of the initiative will be scheduled to take place the week of May 9th and that this event will be used to begin educating the employers in our community on the value of being a Work Ready Community.  Dr. Church added  that this is a tool to market Lorain County as a place to get your job seekers and a great place to grow your business.  He also expressed that this is an alternative to a post-secondary credentials and a skills based approach to show someone is ready for the positions employers are trying to fill.  

Paul asked how we plan on providing assistance with up-skilling those who may not score well enough for positions they are trying to qualify for.  Mike shared that we also have access to a tool provided by ACT that is called KeyTrain.  This tool allows access through on-line and classroom instruction to focus on improving the scores for jobseekers who need to enhance their scores.

Dr. Church spoke of the TalentNEO initiative that is taking place in Cuyahoga and Summit counties and that it is funded with $700K in grant funds whereas we are moving forward as a community with in-kind services to do pretty much the same thing with all the pieces we already had in place. Dawn Calvert added that this is something employers would truly recognize as a useful tool and mentioned some large well known companies that use the instrument including Mercedes Benz and Nestle.

PY '14 Performance

Mike provided the members with a copy of the PY '14 Annual Performance Report that shows that we exceeded all measures other than on measure that we met.  Mike is Included annual performance, to show our Board we have exceeded all measures we are very pleased

Monthly Statistical Summary

Mike provided  a quick overview of the Monthly Statistical Summary and highlighted the high volume of Trade funded training (124 contracts) that have been approved to date at a cost of $1,247,914.52 and that these are trainings that are benefitting many of the individuals from U.S. Steel and Republic who have lost the jobs to foreign trade.  Mike also noted that reported placements are up from last year and that we have a higher percentage of dislocated workers on our caseload compared to the same time frame last year.
Partner Updates/Board Discussion						
No updates
Public Comments
There was nobody from the public in attendance.	
A motion was made by Terry Goode and seconded by Paul Magnus to adjourn the meeting at 10:56.

Next Meeting - May 26, 2016
