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Members Present

Marcia Ballinger			Tim King 				Kevin Stitak (proxy)
Jacqueline Boehnlein			Dave Larson (proxy)			Barbara Tamas
Jim Cordes				Paul Magnus				David Updegraff
Frank DeTillio				William Moore			Marc Zappa
Larry Kerr				Nick Ross
					
Members Absent

Jeffery Bommer			Sandra Burtscher			Kevin Nelson
John Bryan				Colleen Carroll			Homer Virden	

Staff Present

Mike Longo				Linda Masterson			Mary Murphy

Guests
None
Call to Order   Frank DeTillio called meeting to order 9:00 a.m.  Frank thanked David for supplying doughnuts for this morning’s meeting.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank asked for a motion to approve the minutes from the February 22, 2018 meeting. A motion was made by David Updegraff and seconded by Barbara Tamas.  The motion passed (Jim Cordes abstained as he wasn’t present at last meeting).
WDB Chairperson Report 
GEWB Update
 
Board members were provided with the materials from the Governors Executive Workforce Board meeting that took place in March.  Frank highlighted

· Progress Report that is being maintained and tracked by the Office of Workforce Transformation showing that approximately 50% of the projects have been completed


· Document highlighting the modifications that were made to the State of Ohio’s Combined Plan and shared that these changes were submitted to the Department of Labor to satisfy the WIOA requirement that is in place to review the state plan every two-years and provide updates as needed
· Information on the 1st Annual In-Demand Jobs Week  

OhioMeansJobs Update
Policy Updates
Youth Work Experience Policy
Mike provided the Board with a copy of the Youth Work Experience Policy and advised that the policy was being updated to satisfy the reference from WIA to WIOA that was in the prior version.  Mike also advised that the agreement that the Board of Commissioners has in place with the Lorain County Port Authority was being expanded to cover both WIOA and TANF funded youth who are enrolled in this element of the Comprehensive Case Management & Employment Program (CCMEP) and that the language in the policy has been updated to reflect this.
Frank asked for a motion to approve the revisions to the Youth Work Experience Policy.  A motion was made by Jim Cordes and seconded by Jacqueline Boehnlein.  The motion passed.
Supportive Service Policy
Mike provided the Board with a copy of the Supportive Service Policy and explained that this policy has not been reviewed since he came into his role with the workforce development agency.  
Jim Cordes made a motion to open discussion; David Updegraff seconded.
Jim has concerns with the automobile repair section and would prefer that we not approve supportive services for vehicles that are titled in other family members names.  He also asked if most of the participants being served by us are TANF eligible, which Mike responded no.  Jim is concerned that through the Medicaid expansion that we are spending way too much on medical and eye care.
Marcia asked how we came up with the limits, and Mike responded that he wasn’t sure as this is what has been in place since prior to when he came into his role.
Discussion occurred around services that are already available in the community (e.g. Free Clinic, Health and Dentistry, etc…).  Marcia suggested that we investigate best practices and what other areas have in place to assist with these services.  Jim also suggested that we should have a contract in place to provide services such as physicals that allows for similar fees that are in place for Medicaid reimbursement rates or something closer to these rates.  Jim also presented that he couldn’t see approving payment for contact lenses as he feels that this is more of a cosmetic need.
Mike responded that he would like to make sure that it is recognized that WIOA is not intended to be a social service program like TANF and that we work with others who are not necessarily low-income that should be able to be comfortable benefitting from our services.  Jim mentioned that we should be the payer of last resort, which Mike responded is what is taken into consideration when we look at these types of needs.
Marcia expressed that she would like to see this being more than just setting caps on what we would spend vs. how this relates to the other services we are offering in our community.  Tim King suggested that we make sure to include that we need to be the payer of last record, he also asked if this needs to be approved by a certain time which Mike responded that he needs to provide something to the state and will provide what is currently in place while we continue to work on getting something in place.
Jackie shared some information on Home Energy Assistance Program and advised that she was satisfied what was in the policy related to utility assistance as it is right in line with what she would expect.  She also referenced other community resources (e.g. UCAN) that may be able to assist with emergency needs.
David asked how many participants we have helped with medical treatment and Mike responded we haven’t approved any services in this area in eight years and that it may be easier just to remove the category.
Jim shared that something big missing from the policy is food assistance.  Marcia referenced the “Map the Gap” tool that provides many facts based on your community.  She also referenced that the college has opened a food pantry to help with this.
William provided input that he sits on many boards in the region and that he sees most areas just having a cap and not specific categories.  He also sees that mostly dislocated workers are tapping into these services and that getting quotes is an approach to making sure we are spending the funds appropriately.  
Jim revised his motion to table the Supportive Service Policy.  The motion passed.
Follow-Up Services Policy
Mike provided the Board with a copy of the Follow-Up Services Policy and explained that this policy closely follows the state guidance and the requirement to provide or offer youth follow up services for 12 months from when they exit the CCMEP.  Mike also shared that the policy covers the requirement to provide follow-up services to adults for a 12-month period from when they become employed.  
A motion was made by Jim Cordes and seconded by Jacqueline Boehnlein to accept the Follow-Up Services Policy.  The motion passed
Program Year 18 Allocations
Mike provided the Board with a copy of the Planning Allocations report that supports that our workforce area’s allocation is increasing overall for this program year by 54.7%, which is the highest increase for the entire state.  Overall, the state allocation has increased by 19.8% and every workforce areas has seen an increase compared to last program year.  Mike also provided the board with a graph highlighting the historical allocations which supports that this allocation is similar to what we received in PY 2009.  He also referenced that we haven’t been advised of what our CCMEP TANF allocation will be, however, it is expected to be the same as last year.
Work Ready Lorain County Update
Mike provided an update on the current status of the Work Ready Lorain County initiative and highlighted that we are making continual progress and are now at 91% of meeting the goals that have been established for our community.  Mike mentioned that this is the 2-year period that was set for us to meet the goals, however, we are still trying to hit the expectations for the emerging category.  
Mike informed the Board that we continue to work with the JVS, in addition to Lorain High School, as both schools have done much WorkKeys testing, however, we haven’t received credit as the National Career Readiness Certificates (NCRC) have not been issued.   The schools are working with students to set up My Workkeys accounts and pull down their own NCRC to help move this category forward.  Mike shared that we also will make progress in this category as we bring more youth on during the summer.
Adult/Youth Re-Entry Grants
Mike provided the Board with information on two separate grant opportunities that we submitted proposals for in partnership with LCCC, the Ohio Department of Rehabilitation and Corrections, the Lorain County Court of Common Pleas Department of Probation and Parole and the Lorain-Medina Community Based Correctional Facility.  The proposals are very similar other than the age groups that would be addressed with the youth proposal working with those who are 18-24 years old and the adult proposal working with those who are 25 and older.  
Jim suggested that we need to have better coordinated Re-Entry services in Lorain County and that he wasn’t sure why the state puts very little money into re-entry efforts.  Barb added that there is not much sympathy from the general public for those who have been convicted for crimes.  Jim shared that a bigger problem is that the state no longer provides funds for alternative sentencing and that is why you see so much growth in the adult parole departments.  
Paul shared information on the Senior Community Service Employment Program and how they worked to enroll an inmate while they were still incarcerated which allowed for them to have access to many wrap-around services and that the participant ended up being responsible for coordinating the services being provided in the resource room at the prison.
Monthly Statistical Reports
Members were provided with current reports in binders.  Mike highlighted year to date number attending orientation and visiting center are down compared to last year.  He also referenced that placements are down, however, we are seeing higher rates for those who are reporting employment.  The Adult and Dislocated Worker caseload is down as we exited many individuals who are no longer accessing services.  The active Youth caseload has increased by over 100 since last program year due to the CCMEP and more youth being engaged in services.
Public Comments
Paul informed the Board that this will be his last meeting as he will be becoming a dislocated worker as his agency hasn’t done well with federal funding and his Vice President position is being eliminated.  He has worked with agency for over 33 years and will let us know who will be replacing his seat on the board.
Marcia asked if a copy of the Training Reports could be provided and Mike shared that he will include with the information presented next meeting and that he would send a copy to her after the meeting.
Jackie shared information on a program that is running through the Community Action Agency in Columbus. “Building Futures” that focuses on youth to prepare them with skills in the area of electrical and plumbing and that it appears to be a very successful program that includes their public workforce system.  She will provide additional information.
Frank made a motion to adjourn the meeting.



