        LORAIN COUNTY WORKFORCE DEVELOPMENT BOARD
August 25, 2016
[bookmark: _GoBack]Meeting Minutes  

Members Present

Marcia Ballinger (proxy)		Mone’ Givner				Kevin Nelson	
Jeffery Bommer			Mary Lou Golski			Nick Ross
Colleen Carroll			Terry Goode		           		Kevin Stitak
Jim Cordes				Larry Kerr				Marc Zappa
Frank DeTillio				Tim King			
Kevin Donovan (proxy)		Paul Magnus (proxy)
				
Members Absent

Jacqueline Boehnlein			Dave Larson				David Willets
John Bryan				David Updegraff			
Sandra Burtscher			Homer Virden			

Staff Present

Mike Longo				Linda Masterson

Guest Present

Jeremy Knisely			Diane Sunagel
Call to Order   Frank DeTillio 9:00 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Frank advised that he had received written proxy votes on issues that would be discussed at today’s meeting from Marcia Ballinger, Kevin Donovan & Paul Magnus and that based on the board bylaws they will be counted as being present for the meeting.

Approval of Minutes

Frank asked for a motion to approve the minutes from the May 26, 2016 meeting. A motion was made by Tim King and seconded by Kevin Stitak to accept the meeting minutes.  The motion passed.

Frank asked the guests who were attending the meeting to introduce themselves.

Guests included; Jeremy Knisely, Veterans’ Program Manager, Ohio Department of Job & Family Services (ODJFS) and Diane Sunagel, Program Administrator, Lorain County Department of Job & Family Services. 
WDB Chairperson Report	
Frank informed the board that the member roster has been updated to reflect changes to the board that have occurred with Dr. Church retiring and Dawn Calvert resigning due to the closing of Team Lorain County.  Frank asked Mike how these changes effect the required composition of the Board.  Mike directed the members to the new roster located in their binders and explained that we are still in compliance as we had two representatives from LCCC with Dr. Church representing the category of Institution of Higher Education, and Dr. Ballinger representing Adult Basic & Literacy Education.  Presently, Marcia will represent both categories which allows the number of employers we currently have serving on the board to satisfy the required percentage.  Mike shared that everything is in place for the request for certification of the Board that needs to occur with ODJFS by the end of September.
Mike also provided an update on changes that are occurring with the management structure that ODJFS has in place and shared two maps that were put together to show these changes.  With these changes, Jeremy Knisely will be in charge of the area that Lorain County falls into, and Mone’ will be moving to a different region.  With this change, we have received a request from ODJFS to have Jeremy replace Mone’ on our local board.  
Mike asked Mone’ to provide an overview of other changes that are taking place and Mone’ explained that ODJFS has analyzed the resources that are deployed around the state in addition to analyzing the potential demand for services and it was determined that there was a need to make changes.  With this some of the larger metro areas (e.g. Cuyahoga and Franklin) will be receiving additional staffing resources and others will be losing resources.  Lorain is going to be losing three (3) Customer Service Representatives with these changes. 

LCWD By-Laws

Frank DeTillio informed the Board that the commissioners approved the by-laws that were recommended by the board; however they had a change that was made to Article III, Board Membership and Authority Section 4.  A copy of the revised by laws and the commissioner’s resolution are included under the first tab of binders.  Jim or I can provide an overview of the change.

Mike Longo further clarified that in sections the related to Board members missing meetings. He went further to add that the resolution is also included which highlights the changes.


GEWB Update

Frank informed the Board that the agenda and relevant updates are in the binder and highlighted that the meeting featured an update from JobsOhio to share how they will be aligning training to business needs and that the rest of the meeting was used to highlight a number of initiatives throughout the state that connect businesses to jobseekers.  The PowerPoint for the Jobs Ohio presentation is included with the materials, however the other presentations weren't included but were in the meeting reminder that Mike sent out.

Mike pointed out that he was encouraged as he was contacted by Cheryl Hay, Director of Talent Acquisition, JobsOhio and Mike Stanton, Regional Talent Manager, Team NEO who were interested in meeting as they are trying to build a better relationship with the workforce areas in helping employers that they are connecting with through attraction efforts.  Mike shared that during the meeting they expressed the potential to provide additional funding resources if needed to assist with local employers that they connect to our system that can be used to assist with costs associated with recruitment, screening, etc...
Comprehensive Case Management & Employment Program (CCMEP)
Mike provided the board with an update on CCMEP and shared concerns that were voiced by the WDB Directors around the state that ODJFS could not demand workforce areas to dedicate WIOA funding without getting approval from the local boards.  These concerns were shared with the Department of Labor (DOL).  Most of the areas that expressed the concern were worried that WIOA funds would be directed to the local Job & Family Service agencies if the decision was made for that agency to serve as the lead for CCMEP.  This is not a concern for Lorain County as our Commissioners chose the Workforce Development Agency to serve as the lead.
The DOL confirmed through their response that the State cannot have local workforce areas direct funding to another agency without getting board approval.  With this feedback, the state is looking for a resolution to be approved by WDB’s that would authorize the use of WIOA youth funds for CCMEP.
The Board was provided with a number of documents related to CCMEP that included;
· A copy of the CCMEP Plan that was presented to ODJFS by Lorain County.  Mike shared that we have been working very closely with Lorain County Department of Job & Family Services and recognized the assistance that Diane Sunagel and her staff have provided in drafting the plan. ODJFS has approved the plan that has been submitted and advised that they will be providing all areas with technical support to enhance what has been approved. 
· A staffing plan that outlined the current staffing structure that the Workforce Development Agency has in plan and the proposed plan that included bringing on additional resources to assist with the delivery of CCMEP.  The plan includes bringing on a Youth Program Manager and staff that are higher skilled to be able to work closer with the youth who have barriers in providing a more intensive level of case management.
· A document that shows the customer flow of individuals that are referred from LCDJFS that are required to participate in the program, including an overview of the topics that will be covered in the workshops.
Terry Goode asked how much of the $2M of TANF funds will be spent on the administrative costs and Mike responded that approximately $190K would be used for administrative costs.
Mike ended the overview of CCMEP by reminding the board that it was expected that there would not be funds provided specifically for a Summer Youth Employment Program this year as the expectation through CCMEP is that we offer year-round programming that is available to youth who are eligible to participate.  Mike added that the benefit is that youth can access all of the other services available through their involvement (e.g. mentoring, tutoring, etc…).
Frank asked for a motion to approve the resolution as presented to support authorization of WIOA Youth funds for the Comprehensive Case Management & Employment Program.  A motion was made by Tim King and seconded by Kevin Nelson to accept the changes.  The motion passed.

Frank advised that proxy votes in favor of accepting the resolution were received from Kevin Donovan, Marcia Ballinger and Paul Magnus.
OMJ One-Stop System Certification
Mike advised the board that the team that the board authorized at the last meeting to be part of the certification process met and the certification process was completed.  A copy of the Certification Checklist was provided and Phase 1 certification has been approved by ODJFS.  The review team consisted of representatives from partner agencies and included, Diane Sunagel (LCDJFS), Georgianna Lowe (ODJFS) and Karen Hannes (LCWDA).  Sandra Burtscher from Opportunities for Ohioans with Disabilities was invited to participate but was unexpectedly unavailable the day of the review.  We will eventually be receiving additional details from ODJFS on the requirement that will need to be satisfied for Phase 2 of the certification process.
Work Ready Lorain County Update
A snapshot of the current status of achieving the goals that have been established by ACT for our area to become certified as a Work Ready Community were provided to the board and we are currently at 66% of meeting the goals.  A list of the employers who are currently supporting the initiative was provided and we have just over 30 employers who have recognized the value of the WorkKeys assessments and National Career Readiness Certificates (NCRC) that are issued to job seekers who satisfy the requirements to earn the certificate.  
Jim Cordes added that we have many partners and community members who were instrumental in bringing this to our area and recognized the Board members who have recognized the value.  Jim stated that we need to keep the momentum up and have more employers informed of the initiative.  We are in need of satisfying the goal of having 143 employers recognizing the value by May 2018.
A spreadsheet showing the results of the assessments that have been provided through the OhioMeansJobs center was provided that highlighted that just over 78% of those assessed had earned a NCRC.  Youth who participated in the TANF Summer Employment Program completed the assessment as part of their involvement in the soft skill and job readiness workshop they participated in and just over 68% of those assessed earned a NCRC.   
Mike added that we are on track to meet all of the goals and that the emerging workforce category is the only one that we are behind on.  This category includes high school students and college students.  We have met with the school superintendents to share information on the initiative and know that the Ohio Department of Education has approved completion of WorkKeys with a certain score in addition to obtaining an industry recognized credential will become a new means of achieving a high school diploma beginning with the class graduating in 2018 so this should help us in the category.
We are hoping to become the second community to be certified in Ohio as Preble County who joined on a few years back has already satisfied the goals of being certified.  The only other county in Ohio that is currently participating is Lucas County and we have already passed them with where they stand in satisfying the goals.
Frank asked if we will be able to see if we are improving the placement process through the certification and Mike responded that is one of the goals and that it is too early on in the process to establish this. 
2016 TANF Summer Employment Program
An overview of this year’s program was provided and Mike expressed that it was a very difficult to get youth engaged this year. Over 1,000 letters were sent out to potentially eligible youth and approximately 400 youth applied.  Many that applied did not return the required documentation to participate in the program.  
A breakdown of the participants including the school they attend, city they live in and age was provided that showed a total of 275 who were placed.  This year’s program runs until the end of August and we have spent approximately $536K of the funds the just over $1M that was approved for this year.  Jim asked how much we estimate we will spend by the end of the program and Mike projected that spending would be near $750K.
Tim King and Nick Ross both shared the positive experiences they had with the participants that were assigned to their businesses.  
Mary Lou added that she is pleased with the funds that are being expended and shared information on other programming that was funded for the summer which included Summer Camps that were run by Boys & Girls Club and Common Ground.  
Monthly Statistical Reports
A copy of the statistical summary was provided that shows information for a full program year and how it compares to the same time frame last year.  Mike highlighted that there was approximately $2M in Trade funds approved to assist the dislocated steel workers who came in to access the funds.  Mike explained that these individuals have been co-enrolled into our Dislocated Worker (DW) program that has caused the percentages of enrollment in Adult vs. DW to change compared to last year.
Mary Lou asked if the summer youth are included in the placement numbers and will the CCMEP working with the program be included in placement numbers. Mike responded that summer youth are not included in the numbers unless they would have transitioned to regular employment at the end of the program.  He also expressed that anyone being served under CCMEP who reports employment will be included in the numbers.
Regional Planning Update
The Workforce Development Board Directors have been meeting bi-weekly with Bob Visdos who is serving as the consultant for the creation of the regional plan.  The original deadline for submitting the plan was to have it completed by the end of September.  ODJFS has since extended the deadline to the end of January.  Bob and his team have met with us to gather information on many of our local policies as we are trying to determine where we can have similar policies in place for our region.  Some of the policies that we will be trying to have consistency with will include the On-the-Job Training Policy, Individual Training Account Policy, and the Incumbent Worker Policy.  Once more information is established we will be going to our individual boards to seek approval.
Frank shared that Mike will send out an email to gauge availability for the November meeting.
Partner Updates/Board Discussion						
No updates
Public Comments
There was nobody from the public in attendance.	
A motion was made by Jim Cordes and seconded by Kevin Stitak to adjourn the meeting.

Next Meeting – TBD
