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Members Present

Marcia Ballinger			Larry Kerr				Nick Ross
Jacqueline Boehnlein			Tim King (proxy)			Kevin Stitak
Jim Cordes				Jeremy Knisely			Marc Zappa
Frank DeTillio				Dave Larson				
Terry Goode				Kevin Nelson					
					
						
Members Absent

Jeffery Bommer			Colleen Carroll			David Updegraff
John Bryan				Paul Magnus				Homer Virden	
Sandra Burtscher			Barbara Tamas

Staff Present

Mary Murphy				Mike Longo				Linda Masterson

Guests
None
Call to Order   Frank DeTillio called meeting to order 9:05 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank asked for a motion to approve the minutes from the May 25, 2017 meeting. A motion was made by Terry Goode and seconded by Kevin Nelson to accept the meeting minutes.  The motion passed.
WDB Chairperson Report 
Frank introduced Mary Murphy for those members who didn’t know her and welcomed her back to serve as the staff to the Workforce Development Board.  Frank shared that Mary wears many hats, one of them including being the Director of the Workforce Institute of Lorain County who the board opted to serve as their staff at the last meeting.

Election of Officers
 
Frank informed the Board that this meeting is the Annual Meeting as outlined in the by-laws and that there was a need of filling the Officers of the Board, which include the Chairperson and Vice Chairperson.  Frank shared that Kevin Donovan was serving in the role of Vice Chairperson prior to his departure from the Board, and that he has been serving as the Chairperson however his 3-year term was expiring.  

Frank shared that he was interested in continuing to serve as the Chairperson if the board approves and that he was hoping to have a volunteer or nomination for someone to serve as the Vice Chairperson.   Frank explained that the role of the Vice Chairperson is to preside at Board meeting in the absence of the Chairperson, to serve on the Executive Committee and to be the Board’s liaison to any and all other committees.  Frank also expressed that WIOA requires that both of these roles must be held by representatives of the Business Sector. 

Jim Cordes nominated Frank DeTillio to serve as the Chairperson and Nick Ross to serve as Vice Chairperson.

Frank asked for a motion to approve the Election of Officers. A motion was made by Jim Cordes and seconded by Terry Goode to accept the nominations.  The motion passed.

GEWB Update 

Frank provided an overview of the updates that took place at the last Governor’s Executive Workforce Board meeting that included a highlight of the In-Demand Occupations that the State uses for those pursing training through the OhioMeansJobs centers, including mention that approximately 60% of the positions identified required a post-secondary degree or certificate. 
Frank also shared that a copy of the 2016 Annual Report from the Governor’s Office of Workforce Transformation was presented at the meeting and that that office continues to be very transparent in sharing the progress that is being made with the projects that came out of the executive budget.
State Workforce Chairperson Meeting

Frank advised the Board that the Ohio Workforce Association (OWA), which is the group of Workforce Board Directors from around the state, has coordinated a meeting of the Workforce Board Chairs from the twenty workforce areas that will take place on September 19th in Columbus.  Frank shared that the intent of the meeting is to allow the Board Chairs to meet each other so they can begin to develop better relationships and to discuss broadly, what is going on in our workforce space at the state and federal levels.  Frank mentioned that Ryan Burgess from the Office of Workforce Transformation was planning on attending the meeting.  

Frank informed the Board that he was not going to be able to attend the meeting as he had a prior commitment on that day and that Mike would be attending the meeting, however, he also asked Nick Ross to attend on his behalf if by chance he would be available.   Frank looks forward to an update of the outcome of the meeting at the next Board meeting. 

WDB Staff Report
Frank asked Mary if she could provide an update on the status of the Request for Proposals to secure the One-Stop Operator.
Mary informed the Board that a copy of the draft Request for Proposals was included in the binder and highlighted the purpose of the One-Stop Operator which mainly includes coordination of the partners of the OhioMeansJobs system.  Mary shared that the dates identified in the draft document will need to be changed to allow for the time required to advertise and to allow for the drafting of responses.  Mary referenced that we need to have this completed so the Operator can be in place by January 1, 2018.
Mary also shared that in the guidance provided by the Ohio Department of Job & Family Services that if there is a failed procurement that the Board will have the option of selecting a vendor using small purchase procedures.
Frank asked for a motion to approve the RFP with corrections to dates and to extend the current contract that is in place with the Workforce Institute of Lorain County to serve as the One-Stop Operator of the OhioMeansJobs Center for a 3-month period from October 1, 2017 to December 31, 2017 to allow for the competitive procurement of a new One-Stop Operator as required by WIOA.  A motion was made by Kevin Stitak and seconded by Dave Larson.  The motion passed.
OhioMeansJobs Update
Policy Updates
Mike informed the Board that there were a number of policies that need to be updated mostly to transition language noted from WIA to WIOA.  Members were informed that the policies could be found in the binder.
1. Serving Applicants with Close Relationships to the Workforce Innovation and Opportunity Act program -  Mike provided an overview of the policy and mentioned that it was required by the State to satisfy concerns regarding abuse of funds that happened years ago in a workforce area.  Mike noted that this policy outlines the process we have in place to track any applicants who may have a relationship with staff, elected officials, board members, etc… that could pose a conflict.  The registration form that we utilize provides us with any relationships and should there be any conflicts that participants are assigned to staff where there wouldn’t be a conflict.  Staff have signed agreements in place to support that they are also aware of this policy and that should there be a conflict that was not noted that they will advise management.

2. Determination of Appropriateness for Training Services -  Mike shared that his policy outlines the procedures that are in place to assist staff with identifying those who are appropriate for training that would be supported by WIOA funds.  Mike shared that WIOA removed the levels of services that were in place with WIA (core, intensive and training), yet an assessment still needed to be done to determine if someone was unlikely to return to work with the skills they already have, or in need of accessing training to obtain or retain employment that leads to self-sufficiency.

3. Self Sufficiency Policy -  Mike advised the board that this policy is in place to support when an individual seeking services is considered to be self-sufficient and not eligible for individualized career services or training services.  The Board set the level for self-sufficiency at 200% of the Lower Living Standard Income Level (LLSIL) back in 2010.  Mike shared examples that a family size of 1 the limit is approximately $27,000, family size of 2 approximately $44,000, family size of 3 approximately $61,000.  
Jim asked if we are having a problem with funding by allowing the bar to be set at this level and Mike responded that we currently are not.  Jim responded that we should probably keep the limit at the current level to make sure that we are able to serve as much of the population as possible, and to monitor the situation annually to make sure if there any changes to funding that it is taken into consideration with decreasing the cap.
Jim asked if we know what the reduction in allocation for 2018 is going to be yet and Mike responded that our allocation was reduced as a result of the methodology used on distributing funds, however, we do not know of reductions that may be made at the Federal level at this time.  Mary agreed that there is a proposed reduction in WIOA funding in the Federal Budget and we are waiting on that to be resolved. 
4. Use of Individual Training Accounts (ITA) – Mike advised that this draft incorporated four (4) different policies that were established by the Board in 2009 and updated in 2011.  This policy establishes the level of funding approved to support ITA’s with the current limits being set at $7,500 for a one-year program and up to $15,000 for a two-year program.  Mike suggested that this is one of the policies that were identified in the Northeast Ohio Workforce Regional Plan as something that we would like to have in common for our region.

Jim had several questions that included how we are documenting grade point average for those programs that don’t use the traditional scale and Mike responded that most programs are paid for upfront for the entire program and that this particular item was more for individuals who were enrolled in college type courses that extended our over many semesters.  Jim also wanted to make sure that we are still pushing for the lowest cost option when considering training requests and Mike responded that the preference for training providers is noted on the last page of the draft.

A question was posed on the 5% cap and if it is impacting any specific occupations that we are training for.  Mike responded that we have hit the cap in the area of Truck Driving as we are still inundated with referrals from this area.  Mike shared that we have also hit the cap or have come close to the cap in the area of Licensed Practical Nursing (LPN) and Registered Nursing (RN).  Marcia asked if the cap is based on the institution and Mike responded that it was not, that it was based on the occupation.  Marcia followed up by asking if we are breaking out RN versus LPN and Mike responded that both are looked at as different occupations.

Mike provided that we are required to utilize at least 85% of our ITA funds in Demand Occupations that have been identified by the Ohio Department of Job & Family Services and that we are actually near the 100% mark with funding training in the demand areas.  Jim asked how we are considering training being sought in non-demand occupations and was concerned that we could have a complaint at a later date.  Mike provided that we are requiring a commitment to hire from employers when we are approached by someone looking to be trained in a non-demand occupation with the commitment being full time employment, with benefits and at least $12.00/hour.

Jim shared that he feels it would be beneficial for the Chair to create a subcommittee to review the policy in greater detail and to determine if there may be better approaches to focusing training funds on demand occupations.  Frank identified Jim, Nick, Marcia, Marc and Jackie to serve on the subcommittee and identified the first quarter of 2018 to bring the group together.  Jeremy shared that he will provide copy of policy that is being used in Lucas County.
Nick asked were the Board members can obtain copies of the policies that are in place and Mike responded that he can send those to him.  Jim asked Mike if the policies could be posted on the website as they would be available for anyone to access as needed.  Mike responded that he would make sure this was taken care of.
Frank asked if there were any other questions on the policies that were covered today, which there were none.
Frank asked for a motion to accept the policy updates as presented. A motion was made by Jim Cordes and seconded by Terry Goode.  The motion passed.
CCMEP Update
Mike provided the members with a copy of a Resolution that is required in order for the Board to provide approval to utilize the WIOA Youth funds for the Comprehensive Case Management & Employment (CCMEP).  Mike added that the Resolution would authorize use of the funds for during the 2018-2019 State Fiscal Biennium that runs from July 1, 2017 through June 30, 2019. overview of resolution.
Frank asked for a motion to accept the resolution to authorize the use of WIOA Youth funds to support the Comprehensive Case Management & Employment Program as presented. A motion was made by Jim Cordes and seconded by Dave Larson.  The motion passed.
PY 16 Performance Reports (Preliminary)
Mike provided the members with a copy of the preliminary performance reports that have been issued for Program Year 2016.  Mike explained that this is a transition year and that none of the measures are actually being evaluated against performance standards.  Mike shared that in Program Year 2017 that only certain measures will be evaluated with the others being used to assist with creating baselines.
Jim asked if we knew what was contributing to the two measures being failed in the Youth category.  Mike expressed that he Effectiveness in Serving Employers: Retention is a little misleading as the category measures individuals who are employed at the same employer for many quarters and that if someone leaves an employer for a better job that it reflects negatively on this measure.  
Jim asked why we are failing the Measurable Skills Gain measure and if we are using WorkKeys to determine skill gains. Mike responded that this is a new measure and that we have worked at getting records updated that should be reflected when the final report is issued.  Mike also shared that we must collect report cards from those who are enrolled in school to support the skills gain on an annual basis and that WorkKeys was defined as an assessment that could be used to support basic skill deficiency, however, it could not be used to support a measurable skills gain.  Jim responded that he sees this as being a frustrating category for us with having to rely on the youth to provide this information.  Mike shared that with youth we have the incentives in place to encourage them to provide the information as needed and to be rewarded.  Jackie noted that maybe we need to reach out to region 11 to see what they are doing as their performance in this area was very high.
Monthly Statistical Reports
Members provided with current reports in binders but not covered due to time.
Public Comments
None
A motion was made by Jim Cordes to adjourn the meeting.


