LORAIN COUNTY WORKFORCE INVESTMENT BOARD
August 27, 2015
Meeting Minutes  

Members Present

Marcia Ballinger			Mary Lou Golski		Paul Magnus			
John Bryan				Terry Goode			Nick Ross
Jim Cordes				Larry Kerr			Kevin Stitak		
Frank DeTillio				Tim King			David Updegraff
Kevin Donovan			Dan Koncos			Homer Virden			
						
	
Members Absent

Jacqueline Boehnlein			Terry Craft			Mary Santiago			
Sandra Burtscher			Ken Ely			David Willets
Tom Caruso				Glen Faircloth			Marc Zappa		
Roy Church				Carl Innocenti							
		
Staff Present

Mike Longo				Linda Masterson

Guests

Mone’ Givner, ODJFS Veterans Program	
Frank Whitfield, CEO, Lorain County Urban League
Call to Order   Frank DeTillio 9:05 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank DeTillio asked for a motion to approve the minutes from the May 28, 2015 meeting. A motion was made by Jim Cordes and seconded by Kevin Stitak to accept the meeting minutes.  The motion passed.

WIB Chairperson Report/GEWB Update 				     

Frank informed the Board that they have been provided with a copy of the meeting materials from the GEWB that include the agenda from the last meeting that took place on June 9th, minutes from the March 10th meeting and other materials that were discussed at the meeting.
WIB Chairperson Quarterly Call						

Frank advised the Board that he participated in the quarterly WIB Chairperson call that took place on August 20th and that this call provided an opportunity for the WIB Chairs around the state to receive updates from the Governor's Office of Workforce Transformation and the Ohio Department of Job & Family Services - Office of Workforce Development.  Frank stated that many of the topics that were discussed are going to be covered by Mike in his Director's Report.	

Frank shared that there are still issues regarding Area 7 designation at the state level and that while we are waiting we will continue to do our best to position our board and workforce agenda to be as strong as possible. 

Directors Report						     		Mike Longo

Workforce Designation Update

Mike shared a copy of the Workforce Development Area Designation Application that was submitted for Lorain County to continue functioning as a stand-alone workforce area.  Mike mentioned that Area 7 has filed an appeal with the state for the request that was submitted for their area designation that was denied by the state and that it appears that the state will let their time to respond lapse and that it will then be moved on to the Department of Labor for a decision to be rendered.  All other areas who have submitted applications have been put on hold until a determination is made for Area 7.

Jim Cordes gave Area 7 credit for being able to get all of the counties to be on board with their application and mentioned that it posed problems for areas like ours who may have been trying to reach out to other areas to partner in our submission.  He also mentioned that they have a good case as they have satisfied all of the requirements to request initial designation.

Dan Koncos added that it has been mentioned that area designation may not be completed until July 2017 and that the state is still planning to move ahead with defining regions so that planning can begin in that area.  Dan also mentioned that this is very complicated process with intergovernmental agreements needing to be developed in addition to many other requirements that need to be satisfied.
Frank DeTillio stated we need to maintain and build collaborations going forward

Workforce System Governance Structure

Mike provided the Board with materials on the governance structure of the workforce system that included a diagram provided by the state and copies of draft policies.  Mike added that the state will be moving forward with certifying the WIB's by November.  The guidance helps us to understand the required composition of the board that we need to look further into.  Mike also mentioned that the guidance describes that the County Commissioners need to select a fiscal agent and that the board needs to hire or appoint a director.  Mike referenced the language in the guidance that outlines how this can be satisfied.  The board also needs to identify if they will have any of the optional subcommittees that can include; One-Stop partners, youth and a committee focused on individuals with disabilities.  Mike added that the subcommittees would need to be chaired by a member of the board.

Jim stated that we may be doing all of this and down the road we may need to change if anything changes through the designation process.  If other counties join us we would need to look at structure of board and determine how we work with other counties to satisfy representation.  Frank agreed with Jim and added that we are in state of flux and need to keep focused on the delivery of services that we are providing.

Comprehensive Case Management 

Mike provided an overview of the Comprehensive Case Management and Employment Program (CCMEP) and reminded the board that this is a state initiative that will require the Commissioners to select either the local Job & Family Services agency or the Workforce Development agency to provide services to youth between the ages of 16 - 24 years old.  The CCMEP will be utilizing the WIOA funds designated for youth and TANF funds that have been used for various initiatives, including the  Summer Employment Program, Ohio Works Incentive Program and "Connecting the Dots" which was focused on working with youth aging out of the foster care system.  

Mike shared that the initial intention behind CCMEP was also to provide services to individuals who are in receipt of SNAP (food stamp) benefits, however, the focus has been narrowed only to the youth.  The intent of CCMEP is to have a more holistic and consistent focus on providing services to this age group.  The start date for CCMEP was pushed back to July 2016 and the Commissioners will need to designate a lead agency in February 2016.  Discussions will be taking place between now and February to determine which agency is most appropriate to administer the program. Mike also mentioned that no matter what agency is designated, the funds for CCMEP will come down through the WIB.

Jim added that that it is helpful that dates have been pushed back as it helps us with all of the other changes that are taking place with area designation.  Jim mentioned that he will be having discussions with Mary Lou to get her input on how we might move forward with this initiative and asked if she had anything else to add.  Mary Lou provided that they their records indicate that have about  500 unmotivated youth who would qualify for CCMEP.  She also added that it is approximately $300M total that is being dedicated to CCMEP that is not current money and that our share is normally around 2% when these initiatives are put in place.  Jim added that the WIB will have more responsibility and need to provide input as we move forward.

Mary Lou added that the intent is to get the youth off of public assistance and that she believes that the initial focus will be to work with youth aging out of the foster care system.  She also added that this will be a huge endeavor for whoever is chosen to manage.  Mike responded that the TANF Summer Employment Program has been an excellent means of transitioning youth into the year round services made available through WIOA and that he looks at this initiative as being an excellent means of doing this year round.
Marcia shared information on Career Pathway models that are being developed or are already being developed with health care providers (e.g. Mercy) with the intent of  building pathways with basic skills and then laddering them up into higher more meaningful employment and that she thinks that we can compliment some of this work vs. just providing summer employment.   Jim shared the example of how one of the participants (Ronald Grandison) is being developed as he started through summer employment and has since obtained an Associate's Degree and is now working on his Bachelor's Degree.  The county has worked to provide him work experience in the Community Development Department that is geared towards his studies.

Frank Whitfield mentioned the Urban League is the backbone of a United Way collaborative focused on youth and that Mike has been involved but we need the next step in moving this forward and that he believes the WIB can help do this to keep the momentum going.  Jim responded that we need to get businesses to provide continuation vs. temporary employment and to provide opportunities for advancement.  

Mike followed up with an example of how Dave Willets has provided opportunities through University Hospital - EMH and has been committed to helping the youth assigned into higher level permanent positions and this is part of the reason he was asked to join the WIB.   

Homer mentioned the Rising Stars Program that is funded by the Mercy Foundation and that this allows youth going into medical field to benefit from experiences at the hospital.  Mike stated we need to get Mercy better connected to the workforce system so we can expand upon this initiative.

Marcia stated that an important next step would be to look at a community mapping of all of these pieces that we are doing and to identify other programs that are targeting youth and low-income to see where gaps are.  We are looking for grant dollars and we need to see how we can work together to see how we can use the resources that are already in place and publically supported to build upon through collaborations.  Another critical aspect that needs to be looked at is the whole career decision piece and that there are other programs in place reaching into the schools and we have community agencies that are focused on doing the same with those who are out of school. Frank DeTillio stated that we need to find ways to invest some of our funds to avoid them from going unspent and being returned.

Marcia referenced conversations she and Mike have had with use of WIOA funds being that of last resort and that we are requiring students to use their PELL grants that may be used to assist with covering basic needs.  Marcia added that we know of a lot of students who are going hungry and that when we apply the workforce funds after they have applied financial aid that we aren't helping the situation.  She suggested we seek to change that model and ask for a waiver on the usage.  Mike mentioned that the Trade Act allows those who are eligible to keep their PELL grant funds.  Marcia  stated lack of basic living expenses keep participants from attending college.  

Nick Ross updated the board that he had two participants assigned to his business over the summer and that neither of them worked out.  He felt that a strong focus need to be spent on soft skill development as that the private sector doesn't have the resources to dedicate in this area.  If they can come with those basic skills it is much easier for an employer to provide the mentoring that is needed for career development.  Mike mentioned that the summer employment program provided little opportunity to provide focus on soft skills as they were only able to provide a two-half day workshop as part of the program.

Marcia asked if we collect feedback from the employers on their involvement in the program.  Mike responded that we only have them evaluate the participants but that he thought this was a great idea.  Frank DeTillio commented that we have been talking about soft skills for many years and that we need to look at partnerships with schools to force them to set aside time for curriculum to address these issues.  Frank Whitfield added that this is a similar issue that the Urban League had and part of the reason for opening the coffee shop to provide the coaching while at work.  John Bryan stated next step should be going back to program for someone to sit down with them to discuss area of improvement needed.  Tim King shared that he would rather pour money into 10 kids that are motivated rather than waste money on 100 who aren't.

Marcia inquired as to how many youth are enrolled in our year round program and Mike responded that we have a caseload of around 70.  Marcia asked if we know what the total of out of school youth is in Lorain County and should we be establishing goals since we are only serving a small percentage?  Mike reminded that under WIA we were required to focus on in-school youth and that our lower percentage of out-of-school is based on this.  Mike also added that we are trying to build partnerships with ABLE, transitioning youth from TANF, etc... to increase these numbers.

Terry Goode asked if we could create a model that we can use with a consistent message delivered to youth and adults that can be plugged in to address the soft skill and work ethic training that employers keep asking for?  Terry added that we need to understand specifically what soft skills mean to the employers as it differs for each.  Terry agreed that we need to have the data to help understand where we are and where we need to get.

John Bryan provided that we need to partner with agencies like the Urban League and the Boys and Girls Club who interact with these youth on a daily basis.  They can use their resources to screen candidates to determine who is prepared for the experiences.  

Dan Koncos presented that this would appear to be the role of the Youth Council in addressing.  Mike responded that the Youth Council has not met for the last quarter because of the need to determine if that committee would continue to be supported by the WIB.  Mike also explained that we do have a relationship in place with the Boys & Girls Club through a contract for mentoring and tutoring and that we have been working to have the same with the Urban League and that these are the means of keeping the youth connected as discussed today.


Dan stated that there may be WIB members who are interested in serving on the Youth Council and that there has been some great conversation today and it will take a lot to move forward.

David Updegraff said unfortunately the roots go much deeper in this and goes back to the family values and that we almost need to become their parents.  Tim King added we have to identify who is motivated and focus on helping those individuals.  Paul Magnus said we can learn as much from our failures as well as our success, feel focus groups do a better job of diving into the issues than the survey monkeys do. We need to know and identify those who are successful and determine what are the factors that made them successful.  

Marcia referenced the Early College program and that it serves students who are not the top students that come to us in the 9th grade.   The come with behavioral problems, not knowing how to study, lack of motivation, etc... and when you see them graduate 4 years later to see the transformation that has taken place.  What are the intervention strategies that have taken place that wrap around and that are very intrusive to help the youth understand their potential. 
Frank DeTillio asked Dan Koncos to make a motion to approve keeping a subcommittee of the WIB that will focus on Youth.  The motion was made and seconded by John Bryan.  The motion passed.

Mike added that a member of the Board needs to Chair this subcommittee and added that Nick Ross  expressed an interest of being involved.  He also mention that both Homer and Jackie sat on the Youth Council and can potentially serve as the chair.  Frank DeTillio responded that he will have discussions with those who are interested to determine who to recommend as the chair.

TANF Summer Employment Program

Mike provided the Board with statistics for the Summer Employment program and added that he was very pleased with where we are with the programming this year.  Mike also informed that we had another participant this year, Andrew Scott Alston, who participated in the financial literacy modules we built into the program through the U.S. Conference of Mayors - DollarWise Campaign who won a Kindle.  We were able to have Andrew meet with Mayor Ritenauer who presented him with the Kindle he won.

Frank DeTillio asked Mike if he could provide a breakdown of the total funds that were available and how they were spent.  Mary Lou added that it would be helpful to know how long each participant worked in the program.  She also asked if we knew how many had children of their own and Mike responded that her agency determined the eligibility.  Mary Lou stated that she can provide those numbers as that is another huge barrier.

ACT Work Ready Community

Mike provided the Board with an overview of the ACT Work Ready Community model that is being supported by the member of the Lorain County Growth Partnership.  This is an initiative that we will be looking for the Commissioners to support to move forward with a skills based approach to making more qualified referrals to the employers we are working with.  

WIA Performance Report

Mike shared the WIA Performance Report with the Board that showed our current outcomes as of the 3rd quarter of the program year.  The report provided that we are currently exceeding or meeting all of goals.

Monthly Statistical Summary

Mike provided the Board with a copy of the Monthly Statistical Summary and went over some of the details of the report.  Dan referenced the increase in the average number of visits to the center and Mike added that it is mostly due to those who are participating in the Career Development Workshop that is held over a 1 - 2 week time frame and that he is pleased with the increase as it helps to keep job seekers connected to our system.

Mike gave an overview of the Rapid Response activity that has taken place which included working with U.S. Steel, Republic and Lorain National Bank (LNB).  Mike referenced the on-site Job Fair that was coordinated for LNB and that it was a great example of how Rapid Response can help. Mike also shared that we are working with Ford and that he will be attending a meeting at the Avon Lake plant on Tuesday.  The company is presently looking to fill Electrical Engineering positions and will eventually be recruiting production workers.  John Bryan shared that Ford will most likely be bringing on around 700 new employees.
Mike shared that they will be reaching out to Board members to get feedback on next meeting date since the regular meeting date would fall on Thanksgiving.  Board members were provided with the schedule for the 2016 meetings.
A motion was made by Mary Lou Golski and seconded by David Updegraff to adjourn the meeting 




