January 21, 2009

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 6:01 p.m. with the following members present: Commissioner Lori Kokoski, President, Commissioner Ted 
Kalo, Vice-President and Commissioner Betty Blair Member and Theresa L. Upton, Clerk.









JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

This was an informational sales tax hearing.

.

Commissioner Kokoski thanked everyone for attending this very important public hearing.  Today, we will be asking for input from the public regarding the proposed sales tax alternatives which she will have the Assistant County Prosecutor, Jerry Innes explain in just a few minutes.  This Board of Commissioners attempted to pass a tax increase which all of you know, was soundly defeated.  At the time, we were looking at projections that indicated we were facing serious financial difficulties for 2009.  Well, here we are in 2009 and unfortunately, those projections were correct.  Our expenditures have been exceeding our revenue for some time.  We have frozen budgets for years and attempted to cut our departments in the past, which we ended up reinstating due to the need to provide services. We were able to do that because the general fund had enough carry over to do so.


We are now at the point that without the sales tax we will not be able to give our departments the money they need to carry out the services that our residents deserve and those that are mandated by the State.

Commissioner Kokoski gave a few examples of where the money is being spent. The biggest hit we took was the local government funds (LGF). Due to a shift in population, the distribution of these funds reduced the county’s share by $3.5 million. The cost of health care has skyrocketed. We have budgeted over $7 million for insurance and pensions. Even though our employees are now paying more for their premiums. On Monday, the Board appropriated over $2 million just for utilities for all of our county buildings for this year.  We are now paying on the debt for the justice center, which is an additional $1.8 million. The cost of indigent attorney fees in now well over $ 1million. We are mandated to give Job and Family Services $1.5 million every year. Due to new mandates from the state, we are over $2 million for the Board of Elections. Our revenue for last year was about $55 million. The certificate we have to work with for this year is $49 million; this is an additional cost of $6 million. We are anticipating a decline in interest income of over $3 million, which adds up to $26.8 million.


Keep in mind that county government is all about service to its resident’s. That means the majority of our expenses go to salaries.  That is why this Board of Commissioners when having to cut budgets to meet our certificate had no choice but to cut our salary line items by 20%.


We have some tough decisions to make in order to keep Lorain County safe and prosperous. We are not immune to what is happening all over this country. The economy is brutal and we are all feeling the effects of it. Over the last two years, this board has tried to combat some of those effects by creating jobs. We were successful in creating over 2,400 new jobs in Lorain County, but these are not enough. The unemployment rate is still unacceptable. We are now adding to those statics by the layoffs we have been forced to make. We need to bring our people back to work, especially our safety forces.  We can only do it with your help and support for the sales tax. This is your county and it is ultimately up to you to determine what you are willing to give up if the sales tax fails.


Commissioner Kokoski said, you need to keep in mind that we are one of the largest counties in the State of Ohio and we have one of the lowest sales tax rates. How many of you have shopped at Crocker Park or other retail stores in Cuyahoga County and never gave a second thought to how much higher their sales tax rate is?


There are things that are out of our control like the rise and fall of gas prices if we want to drive, we have no choice but to pay the prices. We have no control of where the profits go. There are no profits to be had like the oil industry; no one gets rich with this increase.  The sales tax you do control. We have made are decision to put it on the ballot for your vote. You can vote yes or you can vote no...  It is only to maintain the services that are necessary and needed.


The meeting will run as follows: First, she will give her fellow Commissioners a change to comment. Then Assistant County Prosecutor Innes will explain the tax alternatives, the Board is considering.  She would then like to hear from the various elected officials that are being impacted by the cuts they had to make and then she will open it up to the concerned citizens to ask questions or make comments.  There is normally a three-minute time limit for comments, but due to the seriousness of this issue, she will waive that time element.

She will now open the floor to Commissioner Kalo and Commissioner Blair.


Commissioner Kalo thanked everyone for coming and commended Commissioner Kokoski in telling the public what the needs are and will hold off on further comments until public dialogue.

Commissioner Blair thanked everyone for coming.

Assistant County Prosecutor Innes said the Board would enact a sales tax, which is required by two public hearings. The first hearing was on January 15 and the second one will be January 22. This is just an informational hearing today.  The board will consider several options.

1) ¼% general revenue – if enacted the revenue from taxes will be designated for general  fund

2) ½% general revenue – if enacted the revenue from taxes will be designated for general fund.

3) ¼% criminal/administrative justice – if enacted revenue will be used for purposes of anything for the criminal/justice system; to include but not limited to: Sheriff, Clerk of Courts, Prosecutor, Courts, Appeals, Coroner, etc.

4) ½% criminal/administrative justice – if enacted revenue will be used for purposes of anything for the criminal/justice system; to include but not limited to: Sheriff, Clerk of Courts, Prosecutor, Courts, Appeals, Coroner, etc.

5) ¼% general/criminal – if enacted will be used for general fund and criminal/justice system

6) ½% general/criminal – if enacted will be used for general fund and criminal/justice system

If Commissioners enact this by an emergency it will go into effect on April 1, 2009 and certify for the November ballot if failed in November, the tax will cease in March 2010.

7) ¼% operation, maintenance, construction, repairs for jail and detention home.

This cannot be done on an emergency, would go for a vote on May 2009 ballot.


Judge David Basinski, Lorain County Common Domestic Relations and Juvenile Division, 4th floor of the Justice Center. The other two Domestic Relation Judges are; Dave Berta and Debra Boros.  As senior judge, he will address the board.  Last year their budget was $12.5 million, the Commissioners from the general fund contributed $8.5 million, and the handout states $10.8 million, which the difference is the hospitalization.  The court was aggressive in obtaining the $4 million in outside funding grants. 

Domestic Relations has 221 employees running with three courts last; two drug courts (family and juvenile).  He stated Judge Berta is in the process of forming a mental health court.  The court runs many 24-hour facilities as the Sheriff has explained, these 24 hours facilities are very expensive.  There is a girls and boys detention home, girls and boys group home and a turning point shelter (short term facility where a police officer brings a child that can not go home or to the detention home and can only stay 14 days).  These are great programs and their philosophy is not sending children away, they find it more effective to get the family involved at home in our county.  If a child is sent to Scioto 
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County it is not effective, the child returns and the cycle can return.  Last May, the Chief Justice and Senate sponsored a summit for juvenile justice.    Out of the 88 counties, 79 attended, over 500 participants in a 2-day period, Coach Tressel was a speaker and Lorain County was singled out as a model collaborator.  
The court works with various boards; mental health, children services, mrdd and alcohol & drug.  Then last December, the Commissioners cut the budget by $1.4 million, which makes it difficult, people are working long hours.  The largest expense is their facilities, averaging 67 children and had discussions with law enforcement explaining the problems and offered suggestions.  The detention home was capped at 30 boys and 10 girls; you only need 1 worker for 12 children; 2 workers for 13 children and 3 workers for over 25 children.  They closed the girls and moved them to one facility, having the boys and girls at opposite ends and there are now 209 employees.  Cuts continue to be made; no hiring and they can do this for a while but cannot continue.  Turning point has been closed but there was a plea from Children Services and Mental Health Board because they use these facilities so they are now sharing the cost to run the facility. 

There have been no raises in the domestic relations court, other than the union employees.  The Court Administrator went to the union to forgo raises in order to reduce the layoffs and the union said no, which they are rightfully in doing so.  The costs are increasing.  

Last January he wrote to the Board regarding court appointed attorney fees stating Lorain County was the lowest out of the 88 counties, the pay is $30 out of court and $35 in court.  The lawyers seem to be declining and never heard a word from the Board, he just wanted to increase what the general division was paying. Commissioner Kalo said he spoke with Court Administrator Messer in trying to increase and tried to force the state legislator to get the money back that was entitled too.  Judge stated that it is not unusual to have up to four court appointed attorneys for one hearing in a complex children services case.  Judge Basinski said all cost are rising, mental health, drug and competency assessments have to be completed now.  Even with the reduced amount of lawyers, the court still paid $352,000 last year in fees. 

Judge Basinski said the vehicles that transport the children are old, there are 17 vehicles, oldest is 14 years old with 154,000 miles last time the Board purchased vehicles were on February 28, 2006 and average mile is 78,596 miles.  

The dentition home is in need of repair there is asbestos, windows and door problems and children can be destructive and this can no longer be deferred.  
The courts have a problem, they cannot limit or close the doors, the public is entitled to service, this is not a business this is a court.  In an average month the judges oversee 400 juvenile cases and 100 domestic relations cases.  When there are economic problems, divorces go up and crime goes up.  

Judge Basinski said his opinion is that the Commisioners need to provide funding for the county government and it is not being done, this must be done.  Lorain County is the third largest and the 85th in revenue and does not want to be 85th in anything and the population is the ninth largest.  The Commissioners must pass a ½% sales increase to the justice system or ½% for the jail and dentition home, there is a need.

Commissioner Kalo said the public does not understand the justice system and the state keeps cutting back the funds and the county only gets 26% of attorney fees.

Chuck Becker, 2028 Homewood Drive, Lorain said the Judge spoke well, but he is blaming the wrong people.  The Board can only do something by having an increase by the vote of the citizens.  Everyone has to plead a case beyond this point, the money should be coming from the state.  This country is a country, not a county, not a state it is everything involved and this problem is caused by not good citizens and they should have to pay.  He should not pay for all the ridiculous things, he locks his doors at night, he cannot sleep, lives in South Lorain, is a retired letter carrier, and lives on a meek income.  He has no problem in paying taxes but cannot suffer, it is no ones fault but you can only allow so much of that money and everyone is suffering.  The people that use the service have to be patient.  The Judge has a problem, Commissioners have a problem and it will only be solved by the citizens

Karen Pleban, 7142 Murray Ridge Road, Elyria Township is not here for a vendetta, like one of the Commissioners directors indicated and she is not running for Commissioner.  She is concerned with the safety; county is going to turn into a ghost town and will loose residents.  She stated Commissioner Kokoski stated at the last meeting, directors are making what ford motor workers make.  Well with the last Ford contract in November, the line workers make between $14.52-15.34/hour, Commissioners directors make more and not saying some are not worth it but you have to cut back.  Even if the pay was equal to Ford, it is no secret that Ford is in trouble, does two wrongs make a right, and we have to cut back.  She quoted what President Obama said, which reflects on the county officials; “our economy is badly weakened a consequence of greed and irresponsibility on parts of some”.  When she heard this, first thing she thought was the monitors, decorating and had seen in the papers that it cost $4 million for the decorations and the alcohol on the fifth floor the day the employees were laid off.  The second quote was “and those of us that manage the public dollar will be held to account to spend wisely, reform bad habits, and do the business in the light of day because we can only restore the vital trust between people and the government”.  Lorain County again, people do not trust you, you spend all this money and already think by serving alcohol on December 17 on the 5th floor was considered business in the light of day. In short if you want the residents to trust you enough to give you money then cut the waste by cutting down the administrators pay, it is outrageous $100,000+ per year, the assistant county administrator $90,000+ year and directors need cut, this will put someone else to work, help the courts or get more officers on the road.  If you do get the sales tax, see that it is worded specially for the courts and the safety officials.  

Lastly, to Assistant County Prosecutor Innes can the citizens stop this emergency tax and how do they do this, the public wants to see cuts made. Assistant County Prosecutor Innes said if they vote on a measure it will go into effective April 1 and the voters will have a vote in November.  Mrs. Pleban said this is a tax against residents will, because the residents did say 4-1, no to tax, simply because they what to see the board cut back.  The residents want protection but they know when the money comes in what will the board remodel, who will get raises, it will not all go to the sheriff.

Tom Downs, Gifford Road, Oberlin said the justice center cost $1.8 million, which was voted down by the taxpayers. Commisioners said no it was not on the ballot, the county built this.  Mr. Downs said when you decide to build something you need to find a way to pay for it.  Taxes are increasing and you are only hurting the public, hurt sales, decrease business everyone has to cut back.  A sales tax to him is not the thing, $200 gas bills; add 8% tax to that, most people don’t know that.  Commissioner Blair said the county does not receive the tax of the utility companies.  Mr. Downs said when you think of heating your home and pay 6%, than it goes to 8%.  Commissioner Blair said there are a variety of taxes the Board can vote on but looking at the amount up to ½%.  Mr. Downs said the economy is depressed and understands the Judge but never owned a new car, many new cars are owned by the county, this is not cheap.   Commissioner Kokoski said the justice center was not voted on but it was something that was inherited to Commissioner Kokoski and Kalo from the last board. The 5th floor of the administration building was vacated because they all went to the justice center and yes money was spent, not just for decorations but to seal windows, upgrades to the electrical and hvac.  Mr. Downs said it was the City of Elyria that the residents voted down on their building.

Commissioner Blair said when the justice center was built the county made a $25 million dollar down payment and the payments are only $1.8 million, this could have been more if the county did not have that amount of money when it was built.  She agrees with the statement that when people are spending their money on taxes, they do not spend it elsewhere. She said 3 years ago, the state put a 1% sales tax on and then took it off at a given time, they did not, they reduced it by ½% and they kept it, which the county receives, no direct benefit.  Mr. Downs said when the county raised the tax last time they did the same thing, Commissioner Blair said this money was used to keep the doors open in 1991 and if this would have not happened, the doors would have been closed.  Mr. Downs said if the tax is voted down, the money is returned to the state.  Commissioner Blair said, no because it would be spent.  Mr. Downs said it is spent as soon as you get it.  Commissioner Blair said the intend with this sales tax increase is for 2010, the money will start to be collected in April and the tax is passed will not be spent now it is for operations in 2010; cuts have been made this year.  Commissioner Kalo said there are no reinstatements this year these cuts are cuts and there may be more coming this year based on our revenue this year.  Mr. Downs said there needs to be more cuts, everything is down that is what everyone has to understand and it will get worse, not any better.  Commissioner Kalo said as one member of the board, the sales tax effects everyone in and out of county, what we collect touches all ranges of economics, everyone pays it there are no loopholes not to pay, if you purchase something that is taxable you pay a tax and it supports the state and county governments. The state takes 5.5% and he thinks it is the 
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fairest way versus a property tax or income tax. There are a lot of citizens in the county that are on section 8 and the population depends on public services and when they expend their dollars they are still supporting the services the county government provides.  This sales tax is not just laid on the property owners like a school tax, it is a fairer tax overall when you look to perform services.  Mr. Downs said maybe more fairer 
than other taxes but when you stop and think, people have less to spend, when you raise the property taxes you can go to a cheaper home but you still have to buy clothes, which is taxed, buy food, which is not, but he is sure someone will try, Virginia’s sales tax is 5.5%, Commissioner Kalo asked about their license plates, Mr. Downs said they are expensive.  

Dave Noll, Cleveland, Executive Advisor for Lorain County Deputy Association said what he just heard scared him, that the 12 deputies will not be brought back this year.  Commissioner Kalo said there is no money. Mr. Noll said his understanding was when the money was starting to be collected there would be an effort to bring back deputies, this was said at the last meeting, but he is not hearing that tonight.  There are several deputies that are very concerned with that comment, he has a real problem with the safety of these people and the remaining officers, and if this is not the intent then why are we doing this.  Commissioner Kalo said unless this would pass in November there is no money to open in 2010.  In the 6 months that the money will be collected, it will generate $7.5 million on a ½% of post tax.  This will mean another $2 million in cuts on what was already down this year with the $7.5 million we will collect this year.  We came into this with an $8.5 million carryover and $49.8 million tax certificate; dollars have been appropriated expending all the cash carryover with the cuts.  Commissioner Kokoski  said not last week but in several discussions in relation to the carryover there could be a carryover more than anticipated and they would have to re-appropriate monies.  Commissioner Kalo said there is $700,000 additional; Commissioner Blair said the Sheriff has $2 million shortfall at jail.  Commissioner Kalo said the estimate of $750,000 is rough with an estimate of $8.5 million carryover brought in $9.24 million so there is $724,000 that needs to be re-appropriated.  He stated Commissioner Kokoski spoke with him about allocating dollars to bring back some laid off deputies. There were also discussions with the raises and taking the freeze, because by taking the freeze it would have brought back three deputies and getting the jail closer to where it had to be.  However, labor talks were being discussed and were not based on the sales tax; there will be $2 million dollars in additional cuts if tax fails in November.  If a ½% is passed, this is also based on the $49.5-50 million dollars certificate, which depends on the Budget Commission; it could be more based on the certificate.  Mr. Noll said since 48% of the State of Ohio is at 7% was it every considered to take the tax to ¾.%.  Commissioner Kokoski said they are not allowed.  County Administrator Cordes said it could be done but the county has to watch the restrictive use, the county has ¼% left on piggyback tax; ½% for operation and discretion and ¼% jail.  Commissioner Kalo said they are still waiting on getting the jail report from Voorhis and it would be hard for them to pass a jail and detention home tax when the report will still take 6-8 weeks. Mr. Noll said the criminal justice is very vague, does the paving of the parking lot get placed in this category, etc. you need to be very specific what this money will go for.  Commissioner Kalo said this was already done on the spreadsheet on the back table and how money would be budgeted.  Mr. Noll said the wording is vague.  

Mr. Noll wants to reiterate to the public that this problem needs solved, and he says the most sensible way is to enact and then pass it in November.  He thinks one of the things people have to remember when speaking of the laid off deputies is that they do not just service the township, they service everybody and probably do more for cities than the townships. When someone is arrested in a city on a felony, and then arraigned they become the responsibility of the county, the deputies transport them to court appearances, hospital, etc. If a prisoner gets sick, they have to take them to the hospital which means pulling one from the road and so on, which can become very dangerous.   This is a safety issue that is paramount not only for citizens but for the deputies that have no backup.  We also have sexual predators, warrants that need to be served and majority is in the cities. The Sheriff’s Office services all and to just ask the townships to step up to the plate is not fair, everyone needs to step up to the plate.  

Ron Irvan, 21690 SR 301, Penfield said in 2001 he lost his job from York International after 33 years.  He found work at a 50% pay cut, the electric company said $11/month was not enough so they take $18, property taxes have doubled and there is just no more money. Health insurance has gone up, the feds are raising gas tax, everyone wants tax money but the well has gone dry.  His car has 211,000 miles and cannot buy a car, he pays his house and property tax, Penfield has the highest tax base in the county, everyone has hands in his pocket, no room for his hands, and it is getting cold out there.  He is not here to boo ho, it is the fact of life that there were 800 people going through the same thing looking for work, and he was fortunate to find a job, even though it is not the money he made back then and he does get a 3-4% increase each year but that gets eaten up, not really seen a raise in 9 years.

Debra Irvan, 21690 SR 301, Penfield thanked the Board for having this meeting at night because most people can’t make meetings during the day, because they work and if they don’t work they can’t pay taxes and don’t want them here if they can’t pay taxes. Of the 2400 new jobs that were created here, what where the jobs.  Commissioner Kokoski said these were jobs at TeleTech, Amherst Township and average pay is $10-11/hour with benefits.  County Administrator Cordes said also National’ Bronze, some jobs were in the six figures, average range was $14-15/hour, some benefits and he could provide a list through the Community Development Department.  Mrs. Irvan said $10/hour could not buy a car, medical – what kind of job, there are all kinds and the average salary of most people make $10, 5 make $100,000 good for them, this is not a good average.  Ms. Irvan said everyone has taken cuts, she works in a major hospital and is fortunate to have a job, unfortunate to not receive a raise this year, they have to cut back on their supplies, she has to bring her own supplies to work. Her medical went up, with no raise, does not give her anymore money in her pocket for taxes.  A lot of people are in the same boat.  She sees Mayor Grace driving around in an Exhibition; if he gets $100,000, he can afford his own car.  Commissioner Kokoski said that is the City of Elyria, County Administrator said all government cars have special plates but this is the city not the county.  She also saw city police bring there cars home, there are many cuts everyone can make what about police and fire.  County Administrator said the county does not have a fire department, only sheriff’s office and there was community policing but this has been discontinued.  She said the domestic relations staff was 221 to 209 how many are union; Judge Basinski said 54 are union.  She also said out of all the tax proposals, are you only going to go for one.  Commissioner Blair said yes one amount and believes it would be ½% but could do two ¼ and will make decision tomorrow at public hearing.  Ms. Irvan said, if this goes in April, then people can vote it down in November, what happens to the money that was collected.  Commissioner Kokoski said this money is needed to open the doors in 2010 and have to have a carryover of at least $7 million for January. Mrs. Irvan said the people hire you, they pay your salaries, which is much more than her salary and the people told you once that they did not want this tax and they are telling you again they do not want this tax.  Commissioner Blair said to Mrs. Irvan: you are like her mother and I want this really bad, package this request a little differently, and ask again if you would consider”.  Mrs. Irvan said no, Commissioner Blair said not even consider, Mrs. Irvan said no she will not consider, Commissioner Blair said then she is wasting her time in talking to her.  Mrs. Irvan said there are three commissioners’; 1) thanked for honesty 2) one needs to retire and 3) one needs to pay back taxes.  Commissioner Kalo said that was personal, Commissioner Blair said they were all personal.  Mrs. Irvan said she did not name names, but when the people say they don’t want a tax increase and Mr. Kalo said shortly thereafter, the last time not only want a tax increase they want to double, you might have a need but we don’t have pockets for it.  Commissioner Kalo said he understands but the ½% would have addressed the issue in 2007 no different than today to cut the services such as Judge Basinski said and no different than the jail, prisoners would have to get released early and safety issues is the biggest issue.  Commissioner Kalo said his taxes are paid and it was a 4-year and bankruptcy everyone takes payment and this was done.  Mrs. Irvan said not in one year, Commissioner Kalo said yes in 4 months.
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Neil Lynch, 8132 Oberlin Road, Amherst Township Trustee thanked the Board for holding a night meeting, this is an important issue as Commissioner Kokoski made in her opening remarks, but is confused with there are seven different sales tax options up for consideration.  To address what is a current fiscal need in the county and future needs for sustainable deliverable of existing. These are existing county services that the citizens use.  His compensation and employment are no way impacted by the success or failure of any proposed increase in county sales tax.  If he is not faced with a degree of fear the concern of uncertainty that is being experienced by Lorain County employees whose livelihood are being affected and those of their families, or dependents, their wages, their livelihood from the county general fund.  He wants to have sensitive feelings to the county employees and families and hope that he does not offend anyone with any inquires or opinions he might express.  His interest in attending this public hearing is two fold; first and foremost as a township trustee whose responsibility as an elected official requires, considerable interactions with the various county offices and use of county services like; prosecutor, community development, building department, engineer, sanitary engineer, office on aging, planning, sheriff, it never ends, we are always up there, pounding on a desk, negotiating 
hard or begging and pleading.  He wants to ensure that these services, particular safety services are there for the people he represents.  2) As a taxpayer in Lorain County that must fund these county services and ensure that these services will provide for public peace, health, comfort, general welfare and safety of Lorain county citizens and business will continue to be available and manage efficient and responsible.  He intends to listen and hears a lot of things tonight, by gaining some knowledge of the county financial needs and did learn something already coming from some creditable sources and something’s that are just wrong.  He hopes to leave this hearing with more clarity with somewhat confusing explanation of Lorain county financial operations.  To clear up some confusion, he wants to review some facts;

a) Lorain County is at 6.25% sales tax and we are the 85th in revenue, 9th in population

Commissioner Kalo said one county is at 6% - Stark; there are 6 at 6.25% so we are at 87th – 82nd lowest.  ¼% is restricted to jail only

Mr. Lynch said look at immediate neighbors, Erie at 6.5%; Huron at 7%; Ashland 6.75%; Medina 6.5%; Cuyahoga at 7.75%.  Unfortunately, his father and family live in Cuyahoga County and were instrumental in leading a referendum on the medical mart even though he was not successful.  He said Lorain County sales tax is broken up to give 5.5% to state; ¾% to county with ¼% to jail and it takes $4.6 million out of the county general fund to subsidize the jail.  Estimate revenues is $49.8 to general fund and about $15 million is sales tax.  Criminal justice system is around 60-75% of the general fund; Commissioner Kalo said is around 72-73% all in cost.  Mr. Lynch said he is familiar with the $3.5 million the county lost due to the population shift and yes the townships did benefit somewhat, but it is very minimal.  There was 12 full time and 8 part time deputies along with 2 typists laid off in the sheriff’s office, prosecutors office reduced hours of operation, the opened positions are not being filled because of the necessity and other reductions in other county offices.  Some of the information is confusing and with the opening statement of Commissioner Kokoski, citizens who have spoken and data that was presented, this is information that is needed for him to make a decision.  In his opinion, and have seen some individuals who have displayed it and most people tune out the head spinning information, the information discussed is a small portion of data and the numbers get discussed, they close up.  His opinion of most people support or reject sales tax increased based on two criteria 1) own personal financial situation, in true dire straits, fixed income, or result of economic fear by news media or politicians 2) trust – trust the commissioners will be good stewards of taxpayers money, exercising fiscal restraint and provide necessary and existing current services, core services, citizens have become accustomed too.  The two criteria in the near term the commissioners can only apply one; if people are in dire straits, on fixed income and believe their livelihood and financial situation is at risk even a ¼% sales tax 25 cents per every $100 qualifying expenditures would be very difficult to sell.  We have heard this elegant and forcefully, taxpayers find it difficult to make sacrifices for the greater good of Lorain county.  If you agree with the previous premises your focus must be directed to building the pubic trust, trust in an increase in sales tax is necessary, trust that this board of commissioners will be good stewards of taxpayer’s money.  Money is necessary to fund vital county services; jail, prosecutors office, courts system, recorders office, coroner, sheriff, etc., most within criminal justice.  How to you gain the public trust, this is the $7.5 million dollar question.  $15 million goes to the ½% increase or what option the board would take.  For him personally to support an increase in the sales tax he would have to believe the four things; 1) current need is creditable; 2) increase revenues will support existing core services, not used for new services, elegance or extravaganza 3) accountability and fiscal responsibility, you may believe you are doing, but understand the prepetition of the people you are not doing this 4) information actions are transparent, current, complete, easy accessible and given in a format that is understandable, based upon his knowledge he will make three recommendations to the board; 1) could be derivative of #8, need is creditable and immediate, support an emergency ½% sales tax for criminal and administrative justice services for  ½ year, necessary for the immediate preservation of public peace and safety, includes jail, prosecutors office, court system, coroner and sheriff.  There are 10 different reasons; a) county employees laid off, raises not provided in non union and personnel, open positions gone unfilled, office hours reduced and concern with prosecutors and sheriff offices b) these are necessary core services that work in concert to preserve the peace and safety of the residents c) ½% for 6 months in his mind is equivalent to 1/4% for 1 year that was shot down previous and should be enough to turn the services back to the 2008 levels.  d) target the additional revenues of criminal and administrative justice service would provide more comfort to the taxpayers that the safety and criminal justice services are funded first, these are priorities services and force accountability so alternate fund distribution does not occur e) nobody can accurately predict the performance of the economy, it is not whether the economy will improve, it is a matter of when the economy will improve. It may not happen in 6 months, majority says no, seems to be prevalent in Lorain County and he is not a Lorain Countian and people seem to be negative but in 6 months he hopes that this Board of Commissioners will have a clear picture of their financial situation and the impact and direction of county investment performances, which we also heard were down.  The sixth reason for the proposed directive is those in dire financial straits, fixed income or anyone against a tax increase and those that will not trust.  In this case, you should have a reduce desire to lead this referendum and some asked how is this stopped, did not hear how you get the services back, heard, how do we stop tax increase.  He is hoping that if it were for 6 months there would not be a desire to stop because you had already set the period for 6 months and it is done but that is just to get out of the emergency.  This should be a correction from the ORC; taxes are not increased for the basic needs for food tax out, gasoline, rent utilities, drugs, medical supplies and mobile homes.  Sales tax increase will not impact any of these transactions.  He said Commissioner Kalo said the sales tax is the fairest tax and people would debate this.  The good things about this tax, those items are a necessity and the basic needs are not going to be hit, but would have an increase based upon vendor.  7th if the emergency ½% sales tax is temporary, possibility for a referendum would be reduced and the Commissioners could avoid the 1 year black out that is specified in the Ohio Revised Code, which would tie the hands and now there is no emergency, even though the County might be in one.  A temporary emergency sales tax increase would provide emergency funding for safety services and provide Commissioners with the option of placing sales tax increase on November ballot for consideration by voters. This is important, voters need to have a hand and let them feel it is there decision and they might not like the results or impact on services but they would not have no one to blame but themselves and no one to pat on the back but themselves, because it was their decision.  The Board of County Commissioners does not pass an emergency resolution, this is key in his mind, if  you don’t pass an emergency resolution in support of criminal and administrative justice services, it gives the opinion of crying wolf, it does not present an unified board and suggest there is no emergency.  His recommendation #2, maybe #9 places the sales tax increase on the November 2009 ballot of a ¼% in support of criminal and administrative justice services in Lorain County for a period of 3 years.  This is putting in a fixed limit, but it is giving the voters a chance to vote.  The county would have 6 months of revenue coming in for the current emergency, which is a real emergency and then you give the voters the right to see what is necessary in the long run.  


Commissioner Kalo said if a 1/4% was collected for 6 months this would generate approximately $3.75 million and the county will not be able to open the doors in 2010.  It takes $7-$7.5 million before the first tax collections we cannot open the doors without $7-8 million in cash for payroll and utilities.  Mr. Lynch said if you have a ½% emergency for 6 months to handle the immediate emergency and then you put on a 1/4% on the ballot instead of a continuous you can specify how long and suggest, and hear a lot of negativity and ask them why they are against but they do not believe that there is a necessity what is the logic.  1) the various departments within the county, which are necessary core services that work together for the peace and safety of Lorain county must be funded, these are the basic services; 2) if we target the result of additional revenues for administrative justice service it would provide more comfort for taxpayers that the safety and criminal justice services are funded first for the accountability of fund distribution.  3) People like to have a decision on tax issues, like to feel they are part of it, they like to know how it affects them financially and they have some decision, so placing the issue on the ballot gives them that choice.  4) limit the increase to 3 
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years ensure more accountability among the Commissioners and county offices, because the voters know that they will have a future opportunity every 3 years to make a judgment as to whether this Board of Commissioners or a future board of commissioners and other county leaders have been good stewards of the taxpayers money.  He knows this is more difficult and puts people on pins and needles but again, it gives you that sense of control.  5) Allows voters to review the sales tax every 3 years should encourage more accountability and fiscal constraint among county leaders with renewal of a sales tax that would not be guaranteed, similar to the previous one.  6) ½% increase seems excessive but it is hard for him to justify with the revenues flowing through the general fund that there would be a need for a 67% increase of that portion coming from the sales tax.  He also feels the voters will find the smaller amount more palpable and a ¼% increase more prudent.  7) voters attitude towards the economy may be more positive in November 2009 but no one knows and hopefully the situation changes; 8) ¼% sales tax increase for criminal justice may allow for redistribution of general fund revenues in county services other than criminal justice may be restored to 2008 levels but 
restoration of these services should continue to receive closer scrutiny and hopes this would not cause any difficulties for those employees in other departments. They could find themselves unemployed or struggling with their own finances, but the fact of the matter is we have to set those needs and higher archy while asking the voter to front more money; 9) ¼% sales tax increase is also more palpable for those on dire financial straits from those on fixed income; 10) when the economy improves the impact on county investment performances on the general fund will improve and the ¼% sales tax increase may be sufficient to sustain the existing core safety services.   We do not know where this is dealing with the township funding they understand that the revenue investments are significantly reduced from previous years.  11) a smaller temporary ¼% sales tax increase would encourage the environment of more accountability vary similar to the one on an emergency and minimize consideration of creeping elegance or extravagance and 12) after 3 years of collecting of an additional ¼% sales tax and possible improvement on economy and coupled with fiscal restraints and accountability the board of commissioners may determine that a ¼% sales tax increase is no longer needed.  He knows some may squawk at that but no one really knows.  He has a third recommendation based upon the sales tax rates adjacent to surrounding counties the tendency for the State of Ohio to expect more service funding from the local communities stop the unfunded mandates, he believes a sales tax increase in evitable it just a matter of when and what form. Assuming the commissioners pass a temporary emergency sales tax increase of a ½% in support of criminal and administrative justice services in Lorain county for a period of ½ year for the immediate necessity of public peace and safety as in recommendation one and followed by a sales tax increase proposal on November 2009 ballot of a ¼% in support of criminal and administrative justice services in Lorain county for a temporary period of 3 years as in his recommendation two he would strongly recommend that the following three actions during that period of time leading up to the November 2009 election occur 1) improve financial information transparency, the  availability and is accessible and present information in a format that is understandable.  This may be facilitated by placing revenue and expense information on Lorain county website with a minimal of three-year comparison, minimum.  It would be advantageous if this was in some sort of PowerPoint webcast and realize you probably do not have the people to do this.  But this is where we have between Lorain County Community College students, JVS students in CIS program, local high school students that you would be surprised with their abilities and take advantage, they may be willing to produce this webcast information as a joint civic and technological project, they are learning but you are also offering information for the taxpayers and voters who will make a decision in November; 2) focus on existing core services, be cautious on new services, avoid creeping elegance, avoid any perception of it, extravaganza, even though you probably will be accused of it no matter what you do, do the best to avoid it.  Any new service should receive public input and have a funding source other than the general fund, a lot of people come up with ideas how things can be done better but where does the money come from and 3) the board of commissioners believe the sales tax increase is necessary to maintain existing services, then the commissioners need to campaign for this tax increase on the ballot issue with emphasis on the previous two items.  You have to get out there and he knows that this takes time and energy but it is something that just has to be done because you can sense that 4-1 shot down this before but there was not a lot of support and discussion on it and this is a big obstacle and a lot of momentum to overcome.  As a Trustee representing Amherst Township, he prefers there be no increase to the sales tax.  He certainly has done his fair share of criticizing this board and current past boards on spending taxpayer dollars, sometimes maybe to critically, maybe to harshly for the magnitude of the expenditure or the severity of the project that may be affecting the people that he represents.  He obviously has down this criticism and if he has offended anyone he does apologize but if a tax is required to ensure deliver of existing core services he would prefer the tax be the minimum amount required, shortest duration possible focus on the support of criminal and administrative justice services and result in a vote of the citizens of Lorain county.  He implores this board to seriously consider the recommendations presented to implement the necessary actions to ensure core existing services particularly those that promote the preservation of public peace and safety and are available to citizens of Amherst Township and citizens of Lorain County.  He thanked the Board for holding this proposed sales tax hearing in the evening and thanked them for their attention and patience that what appears to be a very long and contentious public hearing.  He thanked them for conducting more public hearings upon the sales tax issues other than what was required by law and thanked them for the service and past support for the many county projects that have occurred in Amherst Township and there are a lot of jobs in Amherst Township at TeleTech, not being highest paying jobs and a zoning change had to be passed for them to grow but more than 800 people needed these jobs for whatever reason and diversity of jobs are needed in Lorain County.  He said as long as the jobs do not negatively affect the community or residents all jobs are needed.  He appreciates the Board, it will probably be a long night he knows he will receive rebuttal and not a lot of positive but understands the situation and appreciates the situation and hopes that the Board will consider the other two alternatives seriously when they make their judgment.


Chuck Becker said the judge spoke well, but the gentlemen that just spoke you call that person a filibuster and he should be up in one of those seats.  It sounds like he has all the answers and is telling the board what they should do.  He has sat here for 2 hours and thanked Commissioner Kalo for bragging about all the people, but there are many more voters in Lorain County, more than are present tonight. He started going to council meetings 20 years ago and battled with Mayor Koziura, he speaks out of the heart not out of mind, says what he feels.  In all these years there are only 5-6-10 people, and does not know why they come if they are not going to speak.  He asked the board how are they going to get this meeting to the public, the press has printed what you would do.  His conception was that a law would be passed as long as they did not interfere with the ½% or ¼%, there was nothing said tonight that you might go a ¼ or might go a ½ at the most. However, anyone that would read the press it shows only the seven proposals that are being considered nothing to indicate which one would be picked, even though he is sure that the Board knows already.  

Commissioner Kokoski said her and Commissioner Kalo have both said they would like to see a ½% go to the criminal justice service, not sure if Commissioner Blair has made up her mind, but they all wanted to keep an open mind to see if someone from the public had a better idea.  He watched the meeting with very few people and has not heard this.  Commissioner Kalo said the Board has said this many times within the last few years.  

Mr. Becker asked if the ¼% equals $7.5 million from last year.  Commissioner Kokoski said it could go down. Mr. Becker said as bad as the economy is and citizens buying habits for vehicles, homes, appliances, furniture and electronics, slowing down and producing the greatest share of sales tax collected at the ratio of ¼% , it could not even reach the figure of $7.5 million.  Commissioner Kalo and Kokoski said correct.  Mr. Becker said you might only get ½ of that and you have already spent it, Commissioner Kokoski said they have not spent it yet.  Mr. Becker said if you get 6 months, you will spend and since there are 7 proposals being considered by the Board the four proposals of the ¼% could be at least a ¾% increase, making the sales tax 7% and this is $7 on 100.  On the ½% increase at least 1 ¼% makes the sales tax at 7 ½% $7.50 on 100. This is the reason why he says he had the conception that it was a possibility that all proposals would be accepted except the ones that matched at the ¼% or ½%, this is the conception.  Commissioner Kokoski said she understands and this is why we are having the meeting.  
Mr. Becker said no one else is going to hear this except the people that are here tonight.  Commissioner Kokoski said hopefully the person from the Journal that is present tonight would print it; Mr. Becker said they won’t print it right.  Commissioner Kokoski told him to write a letter to the editor; Mr. Becker said they would not even take that.  Mr. Becker said the conception of the press is terrible, these people do not understand, he really does not even understand, the filibuster that was up here, knew all the answers. He said when the Commissioners slashed 20% out of every department it was a sound decision, 75 county employees were laid off and pay cuts. Only time will tell if there was an overstaffing. At the first meeting a question was made on the floor about the Administrator’s salaries and it ended up that they told the man at the mic, Mr. Twining was mentioned that he had a certain salary and it was large because there were 3 positions lost, he shuffled out 3 people and became the only one 
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there, good, so why can’t this happen with the 75 layoffs.  Maybe there are too many people, you know the government really loads things; cousins, uncles, anybody.  He would never go back to the post office, why do judges retire and come back, put son, Webber that is the truth, no one can say this is a lie and in the public they see.  The people in Lorain City government can never lay off because it is a brother, sister, uncle and the family at Thanksgiving will kill them, there will be no turkey.  If Mr. Twining can take care of three positions, you know that we had way to many, agree.  Commissioner Kalo said he does not agree because you have an Administrator and Assistant Administrator actually administrating departments that they do not have the intimate knowledge of; part time person in transit, community development director, human resources and airport.  Commissioner Kalo said the departments are running, but not full we are loosing speed without the directors. 
Commissioner Kokoski said she disagrees about the Sheriff Department; road patrol, deputies, collection officer this is a basic service we can not go without.  Mr. Becker said he has lived here 77 years and never used a county service, except pay taxes. We give services away and not charge, what about divorce cases, his daughter got divorced and never paid a nickel.  In his opinion, there is no waiting on the ¼% proposal on jail and detention home, crime is up, prison population way over grown, way over mandated, this is the trouble, we are getting mandated. The townships are under protected the safety of the deputies should not be tolerated. The staffing of the jail should be 100% and since there are miles to patrol with house break-ins, domestic problems the county needs more than 3-4 deputies on a shift. He believes safety first for sheriff department, services second and citizens be patient. When residents can not get service and don’t want to pay you wait in line and close shop you come back tomorrow, this will happen because you don’t have the people to service. You need to get restitution from the inmates and the detention home, bill the parents for delinquent juveniles, why should he pay support for someone that can not control their children.  Mr. Becker said he has raised his kids; his son works for Fidelity, lives in London makes big money, because he has given him two cars in the last five years, with no mileage, he raised his children and can’t see why no one else can. The jails are filled, there is no mentality with all the drugs and alcohol, never seen a human being doing the things they do and children are getting away because parents are not taken care of them, it is the taxpayers that take care of these people.  Mr. Becker said the difficulties in the USA is we condone them because we pay for them, prisons are full, 75% goes to the judicial, this is a shame, there is only 25% of the majority that has it. The Board will have to make the right decision and sell it the voters and not sure, how this will be done, the word is not going to get out. The City of Lorain dictates to the people of the city because there is no response. Do you know, the last time the sales tax lost was 4-1 and with the future of crime and enlarging the jail, good luck.  He is not overly concerned of the 1/4% tax, he made a good living, worked 2 jobs, struggled and saved, no vacations, fortunate to have a son and if he lives another 20 years he will have money in the bank, and not have to work.  He is not crying over this like everyone else, he dislikes not the 1/4% 25 cents on 100 he dislikes the 5% of $6 he has to give to the state.


Mark Bungard, Amherst Township said he read in the paper on December 28, 2008 someone called the Sheriff’s office to report a suspicious vehicle.  A deputy was going to respond but they could not because they were tied up on other calls.  He said with the 12 deputies that were laid off, there were not enough units working and someone’s house was broken into, thank god no one was home it was only a   property crime.  We have to keep in mind here, that residents of a township or city, place a call what if it is more than just a burglary this time with this suspicious vehicle, what if it is a child molester, rapist, someone seeking money or jewelry to get drugs and they want to kill somebody.  You have to bear in mind that he could stand there all night and what if, you need to remember, what if this happens to you.  What if you are next? What if that suspicious car is sitting there when you get home from work? What if that car has a child molester and there is not enough road units working the streets? What if you are at this meeting and your wife is at home and the person is a rapist?  If there are two deputies working on a domestic violence in Columbia Station, another deputy working in the lobby taking a report and another one up north in Sheffield Township and someone calls from Wellington, Camden, Elyria Township or other place and is yelling on the phone they are being raped, what does the dispatcher tell this woman, they are sorry we are just as tied up as you are. If we do not have enough road units to respond in a timely fashion, basically it is going to come down to that person will have to come to the station and file a report.  He asked Commissioner Kalo with the $750,000 carry over and the emergency tax being imposed at ½%, do you foresee any road patrol units coming back to the road this year.  Commissioner Kalo said not on the sales tax, he has made this clear that on the ½% being collected for 6 months will open the doors for 2010.  Mr. Bungard said, as of right now, none of the 12 deputies that are laid off will come back in 2009.  Commissioner Kalo said we have $724,000 that needs to be re-appropriated  but we still have mandated needs first, Mr. Bungard understands this, Commissioner Kalo said so they have to see what is needed on the jail of that $724,000 because they are projected with a $1.5-2 million dollars shortfall that the county must fund.  

Mr. Bungard said in the jail, so that money could go to the jail, which would leave no money for the road patrol, so they would still be short the 12 deputies.  Commissioner Kalo said we are going through this part here, the public hearings and we have both spoken publicly but we have not gotten that far. Mr. Bungard suggest to the township residents of the county, lock your doors at night, lock your windows, keep an eye on your neighbors if you see an suspicious activity call the sheriff office and report it because like he said that suspicious car, suspicious person it may seem small to you, but it might not be small to that neighbor that is getting their house broken into or getting shot or robbed and thanked the Commissioners.

Commissioner Kokoski said the board would break for a short 5-minute recess while the tape is being switched.

Eric Boors, Elyria was a former 11 year city police officer for this county and please excuse him, if he is not as happy and jolly like the rest.  He does not see at this point how Lorain County can be in a good state of mind with this status. The business are leaving, crime is up, cops are getting laid off, there is no end to site, the more desperate areas get, less cops you have, the more people move out.  He said Avon and Avon Lake are flourishing for a reason, they have cops, they are the only two cities in this county that are flourishing economically, and they have business going in. We are losing business from the other parts of the county to go to a city because of why, because people are spending monies on cities, they are coming from Cuyahoga County to go to Avon and Avon Lake, they are not coming from Cuyahoga County to come to Elyria mall.  He said to clear a matter up, cut through the politics of it all, deputy sheriff’s are no longer serving indictments, the US Marshall service is doing this, which are jobs being taken away from the deputies.  The deputies are being utilized as dispatchers, having one dispatcher answering 911 calls, they handle South Amherst, every township and when the cities need help they call sheriff, everyone realizes on them.  Mr. Boors said that Mr. Noll did not even cover everything, the deputies also do all the prisoner transports; to the prison, penitentiary, hospital, etc. When the City of Elyria arrests someone for a felony, they do not take that person to prison the Sheriff does after the court proceedings are done.  These are things most people do not understand; they are probably the second busiest department behind the City of Lorain and not nearly staffed. Do you know that Avon and Avon Lake run more cops in these little vicinities then they do everyday. How long are we going to wait to for a deputy to get hurt badly or worst killed, at what cost will this come.   He has been kicked, punched, spit on, in the hospital, his cruiser slammed into, been through a lot, never complained, signed up to do this.  There are guys going into people’s house not knowing the layout because a 911 call was placed, they have to wait because can’t go in alone, this could cause life, when you have to wait because the deputies that are on duty are scattered throughout the county.  He said to the people that live in the southern part of the county, there are no deputies, they do not go south of SR20, they can’t, this has been going on for years, this is not new, they have played these games for years.  The Sheriff’s office has always talked layoffs, he has been there three years, unfortunately, he left the department where he had it made and came to the county. The Sheriff’s office use to be a proud agency; they now have officers leaving to go other places after 10 years of service. The more crime goes up, the more people will move out of this county, the writing is on the wall, crime is skyrocketing no one wants to live in Lorain, it is terrible.  He begs someone to sit in a deputy spot for eight hours, let alone on dispatch, which takes a deputy off the road, to cover for lunch, etc., which they are not really qualified to do.  We tell the citizens of the township sorry, it is not mandated to patrol the roads, we run the jail and the justice center, your safety is not at the top of the list.  If someone is in your house with a gun they will get there when they can, if it is an emergency will get there as quick as possible, if it is not an emergency you might not see them.  The Sheriff’s office is very low staffed, they can not answer all the calls, yet they are dealing with things like dispatch.  He heard a gentlemen say the county population is around 300,000, united we stand, divided we fall and he said this county is failing, falling bad, the politicians that founded this country are rolling in their graves, politics have become a joke, we are putting peoples lives at stake over a buck, $1.00.  He just heard the summarization that he will not come back until 2010, he does not want to live off unemployment he has been working since he was 16 years old sometimes two jobs, he don’t want unemployment it makes 
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him feel less than a man, he would rather work at Wal-Mart right now, but can’t even find a part time job, so now he looks forward to moving out of this county, more tax base lost and it will continue, the deputies are not getting called back, it is done.  He cannot not stay in Lorain County he has to move outside to get another cop job because no one in Lorain County is hiring officers right now.  He said this is the first meeting that he has come to, watching very closely but most people do not understand any of this and family members that don’t even understand what the sheriff’s office does.  He hears it from family members that they always see sheriff cars sitting and talking to each other, but god knows what they just came from on a call and they are discussing it, there could be a million things. The bottom line is the more cops that are taken off the road, the worst it is going to get and not just because it effects him, well it won’t effect him no more he can not sit around and wait anymore, he will lose his house, cars, he could go bankrupt who can make it on $300 a week from unemployment, who 
can. He has a credit score of 800 and will not let that plummet to 600 and lose his house to foreclosure before he moves somewhere else and gets his life back together.  He said this will be a hard sell to people who don’t understand most of these things and question this sales tax when they continue to read abut these flat screens, many people can’t even afford these in there homes.  Mr. Boors said if the county saw this years ago, you, why did you continue to spend.  Now, you are telling taxpayers, which he is one of them, the county wants more money, this is a hard sell and he can not defend the board on this even though it effects his job, he probably will not be called back to work because of it and how does he tell his relatives well that is not going to happen again, we need to get money to square it away.  He said you, have learned nothing from your mistakes, last tax failed because the money was not declared to where it would go.  Everyone is taxed out of there mind, don’t know what happened to taxation without representation, maybe we need a tea party, something has to change, because there is no end insight and people are going to fail this tax again.  Unfortunately, when you pick the paper up, it specifically does not say what we are going to do with it. Commissioner Kokoski said it would.  Mr. Boors said unfortunately they are on the break of disaster already and it will be an emergency and people will be mad, even though people have spoken.  He was told that day shift deputies have to fill in for justice center and then you will not have any deputies on the road, it is going to get worse and the township residents will suffer.


Mike Nunez, 21200 Whitehead Road, Pittsfield Township said the county knew this was coming, yet you spent money, now you are taking it out on the deputies by laying them off.  The Board should layoff their people, the Commissioners received raises, Commissioners said no they did not get raises.  Mr. Nunez said years ago, you never heard of laying off safety forces, now everyone uses them to get a tax passed and this is wrong, crime is getting worse and you have spent foolishly and if you change, maybe you get a tax passed.


Laverne Novak, Elyria Township appreciates the meeting at night, she is a taxpayer and lives on Murray Ridge Road, right down the street from the jail.  It is unfortunate what you are doing to the deputies and the court system.  Unemployment goes up, crime goes up and this county is the highest in the state.  She has seen the county spend money, they build the justice center and since 911 economy has gone done, jobs have moved over seas, business have moved to Mexico and China, no one can buy American items. Ms. Novak works for the State of Ohio and has encountered in the last 5 years; frozen wages, layoffs, in union rather than taking employee layoffs, they do furloughs, and there has been a lost of 13% in employees. She works for the Department of Rehabilitation and Correction in Grafton. This past year State of Ohio lost 110,000 jobs statewide and past year 20% of the state jobs were cut and made 15% in the last 10 months from March to last month.  Last week, the Ohio Civil Service employees union cut 35,000 of 65,000 state workers, employees union of Ohio civil service filters down to her union, they are facing 5% pay cuts from 40 hours to 30 hours and will pay greater annual healthcare premium which is 25%, mandatory furloughs, eliminate holiday and sick pay.  She said the county wants an increase in taxes and with all this, there is no guarantee that the state will not do more. She is thankful she has a job and survived all these years barely hanging on and her heart goes out to the sheriff, because the criminals are running around. Lorain County is devastated economically, people moving, business moving, Lorain City has lost a lot. When she moved to Elyria, she saw many companies moving out, her heart goes out to the deputies and cannot blame them for moving on, he does not have a job here.  She said she might not have a job next year and then she does not know what she will do, her husband works for Lorain City schools and he missed the layoff by four people, but there is no guarantee in this economy.  The last sales tax, the Board broke the trust to her when two Commissioners where quoted as saying how they would spend all that excess money.  The sales tax goes for certain reasons and the two were talking about what pet projects they were going to fund, which broke the trust of the public.  We need the sheriff and courts but you need to cut the waste in the county. She works Monday through Friday and every now and then she sees waste of county workers, she saw one smoking a cigarette in a county car on Elyria Avenue, which is against the law.  She called Betty Blair’s office to report it with the license plate, was anything done, she never heard.  She does not want to see the county waste, or people out of jobs, but there are criminals, why don’t we put a banner out saying deputies are laid off, welcome to Lorain County. She said six years ago her daughter was staying at her house and she called her at work, saying someone was in her house trying to rape her, she was so scarred she could not call the Sheriff, so she did from work and when she got to her house there were 8 patrol cars in her yard and commended them for this.  They had her back, just like the co’s at Grafton, if she does not feel safe even a mile down the street from the jail, she will move out of Lorain county and she will be one less person that pays taxes.  Her mother lived on Clifton Ave, Sheffield Township they could not sell.  She use to be proud that she was from Lorain county, born here and was going to die here but at this rate there is not going to be a Lorain county and the criminals from out of the county are going to come here and help themselves, they are going to break in your home, take everything because there is not going to be anybody there to protect you at that is a shame. She has worked since she was 16 years old and proud of it and everything she has earned,  she has worked for and everyone that has taken things that do not belong to them.  She said the Board will have to be Annie Sullivan, a miracle worker.  The residents elected you three, the Lorain County Commissioners, somehow, someway, she would vote for the Sheriff a ¼%, ¼% to the courts, but will not vote for anything else and the waste needs to be cut, have the county workers continue to take wage freezes and pay more health benefits. She would prefer to have a job rather than layoff, if money comes out it has to come from everyone.  She does not like to take a 5% cut, and pay more health, or have no holidays or sick days, or mandatory furloughs, but glad she has a job, she hopes.  She said the Board will have to say to the public how important this is and put the deputies out there, as well as the judges, not the ones that retired and came back, they are double dipping, which is irritating, they are getting more than the residents of the getting.  She feels bad for the people, these individuals, and the people out there, more and more people are suffering, more and more people are without jobs, less and less business, she does not know what the answers are and wished she did because she would be sitting up there, but don’t have the desire, she enjoys what she does as long as she still has a job and said wished them good luck.


Thelma Adams, 433 University, Elyria said the Commissioners will have a hard sell on the tax.  She said when the county department heads were called in and told there would be cuts because of a deficit, the union officials should have been called in. The unions should have been told what they would be faced with, how they could help, concessions, there is an increase coming up can you look at the numbers in order not to layoff. She knows there is a policy when the union people get an increase, the non-bargaining employees receive an increase as well.  The judge said his non-union employees did not receive.  She congratulated County Prosecutor Will for at least trying to save some of his employees from being laid off and cutting his cost and the only one she read in the paper that the department head took a 15% pay cut.  It is bad to see people laid off and should have been given more thought to this plan, because employees did receive a pay increase at a later date.  The lady that spoke was right about the state, the first thing they do, they put freeze on wages when they have a deficit, freeze on hiring and every possibility should be looked at to try to keep some of the cuts that were made.  Ms. Adams understands the needs of the sheriff department and the road patrol but there is one thing that she has not heard anyone say that she read in the paper.  There was a township that was willing to pay additional for road patrol, she does not feel anything is wrong with that and she gave an example of what she is faced with living in Elyria.  No one is taxed more than the citizens of Elyria.  Last November, in order to keep the fire and police, they had to cut the fire department manpower very low and to keep police a levy needed to be passed and it was passed in November.  After this levy was passed the City decided to raise the utility rates; water, sanitation and sewer.  The citizens believe in safety but in order to bring the fire and police up to standards they said they needed another levy.  In addition, the library is asking for a levy, which was a 1 mill as a renewal but they wanted a 1.9 mill levy for library, this is just one city with all these taxes.  This will be a hard sell, but has no problem with the ¼% increase even though a lot of people in Elyria are retired and on fixed income but do think that it is time to think an additional way and township needs protection just as cities do.  These guys should be safe and maybe townships could pay additional monies and would ask that this be considered.
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Georgia Fuller, married to Deputy Fuller, #12 on cut off list.  They are human beings and have worked all their lives for their savings, which they are now using, don’t want to be on the foreclosure list but she can not live to 2010 without him being called back.  She asked the Board to put the $724,000 directly to the deputies and trim the fat somewhere else, it is dangerous. She has a family and a 90-year-old aunt that was crying today because she is afraid to be in her house, her doors are bolted in the middle of the day.  She pointed out the footprints walking up to her house asking who was at her front door, stuff has been taken from her porch, this scared her to death. The deputies do not ride pass her house anymore, which is in district 1, the busiest district and now no one is protecting them.  There are some deputies that are having babies, some have toddlers, and they have a newborn and have no health insurance. They could pay $1200 but they would have no money left so they are now going through their savings, they live in a nice home and it will be on the foreclosure list, they have worked hard all their lives, they started a small business which has gone done the tubes.  She is up here specifically asking that the board put the money forth soon, because she does not know how many more months they will be able to live and her husband wants to move to Florida.  She does not know anybody in Florida, never lived, never visited, its humid, does not want to go, she has lived here all her life and does not want to move.  

Chuck Becker, 2028 Homewood Drive, Lorain said New Russia Township hired a sheriff at $84,000 and deserves it.  Commissioner Kokoski said this includes benefits.  Mr. Becker said they would patrol 40 hours, people would pay if they had patrol in the area, he is not for taxes but will do it this time because he is afraid, not afraid of dying, but don’t want to die this way.  The only thing that helps New Russia Township was that the landfill, Allied Waste is there.  Taxes are tremendous and he does not expect too many to pay but the other townships should think about this.

John Piwinski, New Russia Township Trustee said he is a resident first. The township did hire an additional deputy; they had existing patrol and saw the need. They do have revenue, not a tax, it is a contract from predecessors in the 1980’s that they have accept everyone’s garbage in their backyard, we offer this to the residents for their inconvenience. The township is fortunate that out of the 18 townships, they have revenue with the landfill, it is not going anywhere, and it is hard to say what the other townships will do because they do not have this kind of revenue.  He said the deputies are laid off and he is very concerned, he is a 5th generation, and is not sure if he will stay, he has had three breaks in within the last 6-7 years.  He said the problem is, the road patrol is not mandated according to the Ohio Revised Code, but the Sheriff has to keep the peace and how does the sheriff do this, by patrolling the streets.  The township said they agreed on a contract they pay tremendous amount of taxes to the county, 6% township and 16% in service, how much and how many times are the deputy’s man-hours in the cities. Check the jail population, do a head count how many people are from the township.  When we had community-policing officers countywide, everyone uses the services.  Sales tax is a hard sell but if it is earmarked, there is a better change for the justice system we all benefit, because he did do a ride along and it was educational.  If there is a charge of $10/person/capita it needs to be a countywide thing, not just the townships. New Russia Township pays for everything on a deputy reimbursement, this township is the southern part of the county, they do not have the people, density is different, economy down, crime increased, there are many foreclosures, and they saw a need.

Dave Noll, said New Russia and Columbia Township are doing the deputy contracts and $88,000 does not go directly to the deputy it also includes benefit.  He asked when if the county can borrow to bring the deputies back, is there something the board can do for this year the safety is paramount. If this sales tax is enacted as an emergency, there should be some type of loan that can be made against it to bring back the deputies to the road.

Commissioner Kokoski said they could only borrow money for brick and mortar not operations.  

Commissioner Kalo said the problem being, if we front money and bring deputies back this year and make up the $1 million short and the tax fails in November, we would be looking at next year with doing $3 million more in cuts than this year, so looking at another 15% across the board county wide.  Mr. Noll said it sounds to him that if it fails they are going to shut the county down anyways. Commissioner Kalo said it would not shut down; it will only be restricted services.  Commissioner Kokoski said mandated services only.  People that are using or people that have friends that are using the transit, you better get registered to vote for the sales tax because she can pretty much guarantee if it fails that will be one of the things that will have to go.  She would rather see deputies on the road, safety is paramount, she believes.  It will be down to mandated services, pretty close.

Commissioner Kalo asked Mr. Noll if he looked at the paper, Mr. Noll said he had not had a chance. Commissioner Kalo said please do, take the information, this had to be done for the prosecutors office showing a 3 year look, passing and not passing.

Mr. Noll said he met with Mr. Mark Stewart on the 7000 fund hospitalization and the appropriation in the year 2000 to current date the account was at $5 million. This account went from $4 million to $5 million, teetered around $4-5 million from 2000-2003 and is now at $15.8 million for 2009, why has it grown.
County Administrator Cordes said the $13 million is the timing of the bills, because the system shuts down, last time he looked it was around $10.5 million. He stated, years ago, the ratio of cash in the account was equal to the payouts, but we anticipate $21-22 million in payouts this year for healthcare.  They had to maintain a certain balance between the payouts and cash available to back up the fund.  

Mr. Noll asked if there was a stop loss.  County Administrator Cordes said yes the county has a  stop loss but we are right now, taking a serious look at because we are paying $1.2 million just for reinsurance and we are at the point now with our expenditures that we may have to reimburse ourselves and this is what the cash would be used for.  Mr. Cordes said it is getting ridiculous when the county has $250-300,000 in shock claims, he clarified this, shock claims are claims that exceed our specific stop loss of $125,000 and he got a renewal of a 25% increase in our stop loss insurance and it may be time to use this cash to hedge up our own fund and try to save some money with regards to pay outs to healthcare.  He said it does not take much, they have an aggregate, which means if the county spends 25% more of what they anticipate before any other, the reinsurance kicks in that could represent several millions of dollars before the county would get the secondary insurance coming to bear to rescue us.  This is why we have the cash ratio to what we think our expenditures will be.  

Commissioner Kokoski thanked everyone for coming today.

Commissioner Kalo thanked everyone and appreciates the input, it will be difficult tomorrow, the need is out there, you have heard from safety forces, the Sheriff and the justice system and courts. He said two years ago a ¼% was not enough, there would be issues in a couple of years and supports this now with a ½% but definitely deciding it has to go to the justice system.  He said tomorrow they will hopefully figure out the language and get support of the board to get something going and maybe we will have future discussions with the unions, because County Administrator Cords is meeting on February 4 with the union to see about concessions.  He understand the issues that Ms. Novak was speaking of relating to the State of Ohio because he met with them over a month ago, and they are looking to cut working employees and local government funds. Commissioner Kalo asked Lisa Hobart, Budget Director if there was any word, she said no.  Commissioner Kalo said there is $4.7 billion short in state government and this will short change the county government.

Commissioner Blair said this was very educational tonight hearing everyone’s point of view and it is a tough situation. This is not just the county, as Ms. Novak pointed out, it is from the state and on up, it is a trying time we are living in.  She said it is no consolation to anyone here, but the last time the county received an increase in sales tax was 1994-1995, when we went to the voters for the 5th time.  They approved the ¼% sales tax that was for jail construction and operation and that is the same sales tax that they are using now but it is subsidized by the general fund.  At that time, there was also a million dollar state grant and money was needed to match, but this is the last time we had an actual increase in the amount of the sales tax percentage and that was 13 years ago.  She knows that a lot of people have talked about increases at the various levels today, and there are opinions out there about the vitality of the county government. She thinks by large they have been good stewards of the money that has been given to them and they have done a lot with it, many different things and will continue to try to do their best 
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and if this money is not given there will be more severity things going on, but they will do with whatever is given to them, that is what they will work with because that is their job.

County Administrator Cordes said a lot of things were said tonight about the tax and he wanted to put it into context.  He is using round figures, there is generally around $7.5 million for a ¼% sales tax; the state takes 5.5% representing $165 million leaving Lorain County and how much was given in local government back.  Lisa Hobart, Budget Director said less than $5.5 million.  County Administrator Cordes said the 5.5% that goes out on their portion of sales tax and there are other services that come back through welfare department and so forth, represent another $165 million.  A couple of years ago someone made reference to a unilateral and it was not a vote of 1% sales tax, it represented another 2 years they took $60 million from this county and reduced it buy ½ and continue to take an additional $15 million per year out of the county with a ½%, which was to sunset and they did not do this.  All along for operational purposes, Lorain County has not had a sales tax increase since the late 80’s for operations only jail tax in the 90s.  Everyone can see it represents a huge amount of money that is falling from the county and not a lot coming back to them.

Commissioner Kokoski thanked everyone for coming and tomorrow they will make a decision to proceed.  She referenced Ms. Novak statement, that she lost trust with the Commissioners because the sales tax was not dedicated. There was going to be $1-2 million left over 2 years ago and now there is nothing, the money will be used and if it is dedicated to the justice system and sheriff department, a lot of people will have an easier time voting in favor of the sales tax.  She said this is her hope and they have talked about getting out to other communities so other people will have a chance to ask questions and comments.  

She thanked everyone for coming.

Commissioner Kokoski, moved, seconded by Blair to close public hearing. Upon roll call the vote taken thereon, resulted as: Ayes; All.

Motion carried.





_____________________(discussion was held on the above)









JOURNAL ENTRY
With no further business before the Board, Motion by Kokoski, seconded by Blair to adjourn at 9:00 p.m. Ayes: All.


Motion carried.

The meeting then adjourned.
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