March 24, 2009

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:35 a.m. with the following members present: Commissioner Lori Kokoski, President, Commissioner Ted 
Kalo, Vice-President and Commissioner Betty Blair Member and Theresa L. Upton, Clerk. 








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


The following business was transacted


__________________

a.1







JOURNAL ENTRY

Commissioner Kokoski said the Deputies reviewed the county finances and had questions; this is why we are here today.


Dave Noll, Executive Advisor of Lorain County Deputies Association said the deputies were laid off in December 2008 and the county finances were looked at, the Association hired an Accountant and she prepared a report.  
Mr. Noll asked when the hospital fund was set up, County Administrator Cordes said sometime in the 1960, he is not sure.

Mr. Noll said he heard about 15 years ago, the county was struggling to pay claims, Commissioners Blair said yes, in 1991 the healthcare was $2 million the red, claims were paid on a waiting list, which caused concern.
Mr. Noll asked about the hospital fund expenditures occurring in December 2008, the response received was all claims were exhausted.

Mr. Noll asked why is the hospitalization fund at the level it is.  County Administrator Cordes said Mr. Noll called the county’s consultant to get these answers but the consultant works for the county, not Mr. Noll.  County Administrator Cordes said if there are questions, a request needs to be made through the Commissioners office, not through the consultant.  Mr. Noll told County Administrator Cordes he has no right under the sunshine law to do that.  Mr. Noll asked why no one was informed from the beginning what the county finances were when they were sitting at the table in June 2008.  County Administrator Cordes said this is a healthcare fund, Mr. Noll received the actuary report, the county sets the rates and it is a self funded plan with political subdivisions.


Mr. Noll asked how is it funded.  County Administrator Cordes said it is funded with cooperation of 2000 participants made up of political subdivisions, agencies and employees.

Mr. Noll asked how many county employees are comprised in this.  County Administrator Cordes asked what part.  Mr. Noll said general fund.   Commissioner Kalo said the plan has county employees but there are many departments that are not within the general fund like; Solid Waste, 911, Golden Acres, so the percentage of the general fund employees is around 27-28%.  Commissioner Kokoski said out of that 28%, some of this includes premiums the employees pay.  On the actuary report in 2003, there was a total of $8,512,000 and in 2008 the cost of $20,518,000; the difference is the increase cost of healthcare.
Mr. Noll said he spoke with the company that did the actuary report and the average is 18-25% of claims.  County Administrator Cordes said everyone has a different thought process and the county carries more in the reserve because the county cannot take the risks.  He wanted to make it clear that he did call Mr. Noll back to sit down and discuss this but he did not return his call. Mr. Noll said since this meeting was held he did not call back he wanted to make it all public.  
County Administrator Cordes said there are two pools 1) pooled resource of everyone in the plan in accordance with the Ohio Revised Code, money from all plan participants 80/20, new plan established in 1989-1990.  There were four plans back then, deputies were in their own plan and the county bought this out in 1993-1994.  In 1993 there wee 1000 users and now there is around 2000 contracts, covering 5,500 lives which is the biggest plan in Lorain county with a self insured group. The money is put in the reserve fund per the ORC with $2.2 million.  

Mr. Noll said the reserve fund should be 18-25%, County Administrator Cordes said he is not sure on the industry trends the county, all groups are different with demographics, usages, shock claims and all these are weighed in for an actuary.  This money was put into the cash account of a healthy balance because on a worst-case scenario in 2010, the county will need around $8 million for un-risk reserve and not covering IBNR.  IBNR = not reported claims, this is how many claims are incurred but are lagged for 60-120 days and these have to be reported on the financial statement.  There is usually about $2.5 – 4 million in coverage, costing around $850,000/year with stop loss at 115%, shock claims are $400,000/year.   County Administrator Cordes said people joined the plan in 2003-2004 the benefit plan was restructured with the union relating to bypass/gastric surgeries.  In 2007, there was no rate increases even though the actuary said the county needed to do raise, which was done in 2009.
Mr. Noll said in 2004 the actuary report shows 1,827 were enrolled and in 2008 there were 1,923 enrolled.  The cash revenue in 2003 was $3.9 million, ending in $4.4, making $500,000 and in 2004 there was an increase of $1.1 million ending cash was $5.5 million and in 2005 an increase of $6.9 million, in 2006 it was $9.8 million, 2007 was $12.2 and in 2008 it was $12.9 million, it looks like there is a profit being made on the plan  County Administrator Cordes said it is not a profit, these are co mingled assets of the participants and over the years the Board has never took money from this fund because other employees and subdivisions pay into it.  Mr. Noll said in 2000-2005 the average was $5 million in the account, there was only a growth of 100 employees why is this account at $13 million. Lisa Hobart, Budget Director said usually at the beginning of the year there is more, because the system is done for bills being paid.  County Administrator said when benefits were restructured in 2004, lots of cosmetic surgeries were paid because of a loop hole and this was renegotiated and one group left equaling 115 employees, in which they pay 3 months in advance and they do not receive back., the county does not set the rates we have the actuary with the 3rd party administrator set rates.  If you go back 4 years the employees who worked in the benefits department were to be paid from health care funds and equals around $150-170,000/year and this will change.  He runs the healthcare fund on the conservative plan, in 1993 there was barely enough money to make payments and $2 million in bonds were issued to cover claims.
Mr. Noll said the revenue is out doing the expenditures and why is there $8 million in the black, it has doubled since 2004.  Mr. Cordes said the county is not making money, the funding has increased and it is around 40% in the reserve fund, it covers the IBNR, if we were to go from self insured to a premium paid product, it would cost around $2 million for 1 month premium.

Commissioner Kokoski asked about the premium holiday option.  County Administrator Cordes said at beginning of year it would be 10-11 months to look at.

Mr. Noll asked why there are two funds.  County Administrator Cordes said by the Ohio Revised Code it is structured and the IBNR – Incurred but not reported claims, and we can make a copy available to you.

Mr. Noll said the difference between the two funds account 7000 and 7050, why is it necessary to be split. County Administrator Cordes said 1 fund is the buy in with all participants and $500,000 is to be transferred, which should be done each year and the buy in is old with no comfort factor.  It should be $2.7-2.8 million.

Mr. Noll asked why is there $8 million in the 7000 fund. County Administrator Cordes said this is the 40% reserve factor and there is cash flow, money is set aside for claims and to reimburse.

Mr. Noll said he is not looking for future investments, we need to go with the current situation, the county has already established the sales tax, with ½%, the county is carrying $12-15 million plus in this account, which is way over funded and the actuary consultant did not know that this was at this level. Why are we sitting here in this financial crisis talking about what we can do with this $8 million for the future when people are laid off.  County Administrator Cordes said we are in a financial crisis now, because people would not see the train coming four-five years ago, even the county had explained this. He said there would be picketers in front of the building if claims were not paid.  Mr. Noll said do not say what we would do.
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Mr. Noll said the county is to be stewards of the money and it looks like the money has been banked and it is way over funded according the actuary. Mr. Noll said this account was operating for five years from 2000-2005 with $5 million.  County Administrator Cordes said you also need to look at the expenditures and compare.  Mr. Noll said the county expenditures in 2003 were $13 million and revenue was $13.5 million, making $500,000. In 2004, expenditures were $14.8 million and revenue was $15.9 million, making $1.1 million. County Administrator said it is not a profit and if there was $5 million in one account and there was $2.5-2.6 million in other account in 2004
Mr. Noll said in 2004 the beginning cash was $2.2 million; ending was $2.3 million in healthcare reserve. This account now beginning balance is $3.1 million.  County Administrator Cordes asked what the expenditures are, Mr. Noll said there are no expenditures in the healthcare reserve, County Administrator Cordes said there would not be, but in 2004, there was around $5 million in the one account.

Mr. Noll said the larger account is at $13.1 million, in 2003, there was $4.4 million, expenditures were $13,445,593, and revenue was $13,576,666, making $500,000.  Mr. Noll said this is a concern and what is the $1.2 million administrator fee. County Administrator said this goes to the third party and within the last 3 years, we have brought back discounts and rewrote all contracts to squeeze the most value; MMO = medial; Delta = dental; Value RX = prescriptions and Spectera = Vision.
Mr. Noll said in the 7050 account there were no expenses in 2008, County Administrator Cordes said this was the IBNR and should have been $500,000 which should be put in each year which was not done for the last 4 years.

Mr. Noll said MMO recommends the rates, County Administrator Cordes said MMO does attachment points on stop loss, which are usually higher figures.

Commissioners took a 5-minute break at 10:15 a.m.

Commissioners came back to session at 10:31 a.m. to continue.

Mr. Noll said the 7050 account is the IBNR and this is ok, but needs explanation on the 7000 account.  He has heard County Administrator Cordes say the 40% is a comfort level and wants to know how he came to this percentage.  County Administrator Cordes said philosophically this is the comfort level, Mr. Noll said the industry standards are 25%. County Administrator Cordes said ultra conservative.  Mr. Noll said in 2004 there was a $5 million balance with $13 million expenditures and reaching the target of 40% actually it was 38%, 2% lower. Today there is $20 million in expenses, and at $13 million, which is 65% that is 25% over comfort level.  County Administrator Cordes said look at the projected claims in 2009. Mr. Noll said in 2008 it was $21 million.
Commissioner Kalo asked if there were copies for all to look at.

County Administrator Cordes said it was $21 million, equaling $8.4 million, Mr. Noll said the 2008 expenditures were $20 million and level of fund is at 68%.  County Administrator Cordes said the claims at end of year; we look at next year anticipating $21 million in claims.  Mr. Noll said this would be then at 62%.  County Administrator Cordes said the 2008 incurred expenses, IBNR and worst case to move $500,000 for the last 4 years to that account.

Mr. Noll said we are ok with the IBNR level, County Administrator said he is not.

Mr. Noll said he is addressing this to the Commissioners, stating the county is at a 65% level in the fund, 25% higher than County Administrator Cordes comfort level, is it comfortable for the Commissioners to have this account over 25% and the streets of the county unprotected.   Commissioner Kalo said that is not fair as budgetary authority and he would like to have the numbers shared and we have not been able to review.
Mr. Noll said knowing the numbers, hearing the testimony, is it comfortable for the Commissioners to have this fund over with laid off deputies.  Commissioner Kalo said if extra money is found only 28% is general fund.   Commissioner Kokoski said if you take $8 million with 25% = $2 million and 28% of that = $600,000 of county general fund monies.

Mr. Noll said it is $13 million, not $8 million. County Administrator Cordes said at the end of 2009 with 40% of claims = $8 million, the 
difference with his projection would be $5 million.  Commissioner Kalo said $5 million with 28%, Mr. Noll said it would be $3.5 million would be 25%.   Mr. Noll said the a comfort level of 40% looking at $20 million expenditures is for everyone on the plan, Commissioner Kokoski said the excess of the money in the fund, is only around 28-30% that can be used for general fund.  Mr. Noll said looking at the actuary report $20 million is expenses with 40% = $8 million, that includes all participants, you do not need $5 million; this would be available to the county now.

Commissioner Kalo said no it is not, it would be returned to all the other political subdivision based upon a percentage. Mr. Noll said why does this not show up in the report.  Commissioner Kalo said this plan is aggregate.

Mr. Noll asked if the Auditor was here, he just left and Mr. Snodgrass said he is just observing.

Mr. Noll said that everyone is differing completely on the 27% because he is not seeing it and the explanations offered up to this point, is that the County Administrator Cordes wants a 40% comfort zone and with $20 million in expenditures, and this does not make sense, the account is over $5 million and it should be made available and even take 30%, it is lower than when we started.
County Administrator Cordes said in the actuary report the claims are anticipated, add the administrative expenses and the total project plan cost by end of 2009 would be $22 million.  If you take the various restrictive funds; levy funds, etc; and co mingle you have a desire to fall back but you would need to prorate it back to all the participants and any other way it would be illegal.  Say there is a$1 million in general fund employees and represent 30%, it would be prorated to $300,000 and the other $700,000 would go elsewhere.

Commissioner Kokoski asked about the premium holiday, which would be one way.

Mr. Noll said if you took $5 million from the account, a certain percentage is general fund and other would go back.

County Administrator Cordes said you cannot covert the levy money to general operating money, this is illegal.

Mr. Noll asked the Board if they are comfortable with the 40% even though the average is 25% and no deputies patrolling the street.  There are many mandates of the Sheriff, which are taken deputies from the road, only have 1-2 deputies on the road, there is a need for officer safety, citizens safety, crime will continue to rise and he would ask the county to look at the 40% and revise, the deputies don’t have this comfort level, they can’t afford to be comfortable at 40% when we are going to go for a ½% sales tax levy;.

Commissioner Kalo said he understands his discussion but for the county to jeopardize the healthcare fund and if people are called back there is still $1.4 million short at the jail.  Mr. Noll said we have sales tax coming.  Commissioner Kalo said this is for 2010-2011 as we have stated, the money from the sales tax was designated for the criminal system and hopefully it will not decrease.  His figures from Lisa Hobart, Budget Director show the 1st quarter it is down $553,000 and jail is down $273,000.
Mr. Noll said if the revenue is down, lower the conservative in the account, times are bad and we need to look at being more conservative in this account, it is time to cut, you want people to cut, taxpayers have to pay more, the citizens are sacrificing we are asking the county to do the same.  Mr. Noll said he is telling the Board that this account is over funded and he is speaking on behalf of more than just the deputies, other unions, people and townships have contacted him.   He asks the Board to look at this 40% and do not have the luxury of being at this level.  Commissioner Blair said you learn from your mistakes. Mr. Noll said there was nothing wrong from 2001-2005, Commissioner Blair said there was in 1991.  Commissioner Blair said she will review but she will not make a decision today and thanked for bringing this issue forward.

Commissioner Kokoski said we had this meeting today for discussion, the Commissioners are not pros.

County Administrator Cordes said everyone thinks different and the county will make sure the healthcare will be at levels, whiles are people are losing their healthcare.  Commissioners have a sound foundation with the healthcare and just received last night that there are new guidelines for COBRA and the employers have to pay 68%, he needs to look at this and it could be around $1 million we were not aware of.
Commissioner Kalo said the county is not immuned to mandates.  Mr. Noll said it is a dark day and trying to get light at the end of the tunnel, with the 20% cuts it does not look like it was across the board.  County Administrator Cordes said he has heard the same complaints and did not do direct negotiations and many unions are upset, the Commissioners did do across the board cuts and some other appointing authorities did what they wanted when the Board made the decision to cut 20% and we hoped to recover more money in the general fund, but have not seen this because many departments took a reduction in pay, with reduced hours but no layoffs  
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Mr. Noll said the 20% cut at the Sheriff’s office is not fair because this is a 24/hour 7 days a week facility.  Commissioner Kalo said took the 20% across the board with the general fund.  County Administrator Cordes said the cuts were in the salary line item accounts; you cannot cut rent, utility costs, etc.

Commissioner Kokoski said she spoke with a father of a deputy and he was watching a Commissioners meeting and thought that Mr. Cordes said if the sales tax passes in November that does not mean all the deputies would not be coming back.  She does not remember him making this statement and she was under the assumption that if the sales tax passes all deputies would be returned.   County Administrator said he does not recall making this statement and has a bit of a speech impediment.

Mr. Noll said at the first hearing it was stated that it was the board’s intention once the tax was implemented we would be able to call back some of the laid off people.  County Administrator Cordes said it would be interesting to see what you find, because there may be a thin line of passing and implementing.  The general statement that was made if it passes in November that there would be a recall and he could have said if it does not pass there would be no recalls and his direction from the board was to segregate these funds once they started coming in June to be held for expenditures in 2010 and there would be no additional resources allocated out of these funds.

Commissioner Kokoski said she wants to be clear, if this passes in November, deputies will be recalled. Board agreed.

Mr. Noll said he can not speak, he did not meet with the union but he can say his personal opinion, he is having a difficult time getting behind  this tax unless something is done with this comfort level.

Commissioner Kokoski said she came to this meeting with an open mind and not an expert in healthcare and does know with the all discussions at the sales tax meetings, Mr. Noll promised his support for the sales tax as long as it was dedicated to the justice system and this is what we did and now you are saying something different.  Mr. Noll said he is not speaking for the association, he is speaking in his personal opinion based upon what has transpired today, if something is not done to remedy this situation with the healthcare fund it is going to be a hard sell for him to go back to these people that are laid off and say, let’s get behind this tax, he is not saying he is for or against, there are a lot of questions that need to be addressed and he is hoping that something comes out of this positive to get some monies back to bring people back.  We are spinning are wheels, to say we need this comfort level in this account and we do not have this luxury right now.
Commissioner Kokoski said she is a big deputy supporter and would like to see everyone back but if there is additional monies the deputies are not the only ones that were cut; Recorder laid off; Prosecutors working short, everyone affected and looking into a litter control to bring deputies back.

Mr. Noll said the priority is death, which is a possibility with this situation we are current in; death of an officer or citizen.

Mr. Noll said if this account stays at 40%, which equals $1.5 million, the board needs to look at 25% and could bring back people this is the bottom line, give hope to the deputies, safety in the streets and township protection, look at priorities to remedy this.
County Administrator Cordes said he agrees with the $1.5 million and could use premium holiday because if it becomes equitable there are pretax dollars in this fund and employee contribution.   Commissioner Kokoski said the employee, township and county would not pay premium, and how much money a month could this save the general fund.

Commissioner Blair said she would have to see this in black and white.

Dominic Manacci, Lorain represents the corrections officers at the jail and they rely on the deputies for mutual aid. Working in the jail has been obsolete and inadequate. Around 1995 there was a 214 bed expansion and he did see the train coming in the 1990’s as a citizen committee was formed along with Commissioner Jacoby that spearheaded this.  There were criminals walking out of the jail in the hundreds per month, he was never a deputy but it is unreal to only have 2-3 cars on the roads to patrol the townships, but there are mandates of the Sheriff. Not only do the correction officers rely on the deputies for mutual aid and would be more than glad to volunteer his time, we have a very dangerous situation for these men and women. With all the cuts, we rely on Ohio State Patrol and some cities for mutual aid but with all these cuts, they do not have the resources.  The jail has numerous capital murder cases, life in prison without parole or death with lethal injection and they have nothing to loose in attempt to liberate themselves.  The only weapon he has as a corrections officer is his portable radio and his hands.  Sometimes there is only one officer to 100 inmates, the jail needs to be expanded, cannot contain people into max security pods.  Back in the early 90’s he served on the committee for the tax levy, because he saw the train coming, which was passed after five tries, which, collecting a ¼% and this tax was to be for additional expansion on the jail, it was never intended to pay salaries.  However, Sheriff Mahoney’s budget was cut and he was forced to pay the officers out of this fund.  He has been very supportive and will continue to be supportive of the ½% sales tax, however in order to get on a committee, to tell the people who are suffering right now due do very bad economic times, to pass a ½% sales tax will bring in $14 million/year and it is earmarked for criminal justice.  He does agree with the commissioners that this needs to be earmarked as it was done, but by imposing this tax, you need to send a message to the voters that some of the deputies will be brought back in order to make it pallable at election time to pass it.  We cannot say we are going to impose, sit on it and then wait until it is not passed the deputies will not come back.  Bring back the Prosecutors budget, Records Division in the Sheriff’s office is a mandated service by the State of Ohio and use to run 24 hours but has been cut to 16 hours and the 2 of the typist were laid off.  This Division is responsible for the registration of the concealed weapons with extensive background checks, register sexual predators consisting of 3 tiers systems and people have the right to know in order to protect their children.  These services are being impaired by these cuts.  You cannot increase the courts because this increases the jail, the jailhouses people on the floor in the maximum-security areas sometimes 15-18 people and this is an unsafe work area, the inmates have nothing to loose. Better communications needs to be established and people need to be educated on the tax.

Mr. Manacci said the Ohio Revised Code states the Commissioners need to provide an adequate jail and it is not adequate, has been inadequate for several years and we need to get this done in order for people to come to the county to live and work in a safe county.  They saw the train coming we reacted to this train coming and the train is coming again, they support the tax which is needed but we need to communicate to the public these jobs will be restored and the money collected in June will bring in $14 million pass or fail and it will send a message to the public this tax needs to be passed in order to protect the roads, inaction is not an action.

Commissioner Blair commended on the corrections officers being paid out of the jail tax and said the language was for construction and operation of the jail and there was a percentage breakdown.  Mr. Manacci said it was but a certain percentage was to be set aside for future addition to the jail and former Commissioner Jacoby wrote this, it was like an insurance policy so down the road the county would have this to build.  He said a study was done by Voorhees and it said the county needs about 800-1,000 bed jail, which would take us into the next 10 years.
Commissioner Kokoski said the sales tax that is collected now, does not cover the jail operation and the county general fund subsidizes it.  Mr. Manacci said it has always been subsidized and it cost $75/day for a resident that is changed not convicted and we have many that are not adjudicated.  He also stated that there are three correctional facilities on Murray Ridge Road; 1-CBCF; 2-Detention Home and 3-Jail and the deputies are to be first responders for these facilities as well.  Safety should always come first, regardless of economic times.

Chuck Becker, Lorain he said at the beginning of the meeting everyone started off angry and hopes this can be resolved and everyone can shake hands.  The County Administrator seems very angry.  The Sheriff and Deputies are not asking for the moon, just relief. The deputies are concerned for the county citizens and for their own life, the Commissioners ran and were elected to do the right thing.  The rates for users have been be increased, ½% sales tax could generate $15 million and quote in Chronicle was “decline in real estate taxes, watch out for real estate of 2010 when county auditor does a review and sales tax collections be working with a million dollars less. April 1 the tax will start to be collected and on June 30 the first quarter better show $3,750,000, if it does not,  will the Commissioners revise the $15 million because before the tax was imposed we already knew the sales tax was low, layoffs were coming, did not know the unemployment.  We are here today showing that there are some funds available, the board needs to do the right thing and put some deputies back to work.  He said Commissioner Kalo said at one of the meetings “there will be no recall this year because the collection of sales tax will be used to open and turn the lights on in 2010” This needs to get over, to hell with the lights in 2010, today is the day that we need to start protecting the citizens and lives of the deputies and jail.  There should be a call this year because the safety priorities need to be first and services second, users of these services stand in line.
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David Noll thanked Commissioner Kokoski for working with the deputies and thanked the Sheriff, this has been a long drawn out process and don’t think that anything was meant to be accusatory today and his philosophy is two heads are better than one and they are hoping for a solution and act upon it.  There has been a lot of talk about comfort level this morning and this is the real key, the County Administrator has a level; Commisioners have a level but so do the deputies.   He has been to six funerals in the last 4 years for officers and the streets are real, the township residents need to feel protected and have the right to this, hindsight is 20/20 and God for bid he does not want to stand next to the board at a funeral of a deputy, we need to be proactive.

Brian Barnes, Vice-President Deputies Union said the deputies provide protection to the townships as well as the cities.  There was a shooting at Zula’s in Elyria and the Lorain County Deputies were there, we also do a lot for Lorain and Amherst.  He is one of the guys left working the road and soon it will be 13 deputies to cover 24 hours, 7 days a week and this is insane. The Sheriff is doing what he has to do, he has mandated jobs, but unfortunately, somewhere along the way, common sense did not cross paths with the laws.  This is why we are in the position now, were it has been said that road patrol is not mandatory, some lawmakers somewhere are not doing the right thing, we are on very limited resources.  He said the Sheriff and his Command Staff have stood out in the state taking lead roles, example; Northern Border Initiative, the county is lucky to have this leadership.  Everyone is talking about citizens, but what about businesses and schools, there are a lot.  In today’s society with school shootings, my God, he hopes not here because the way they are trained to school shootings, they could not execute this properly, it requires at least 2 people and now there are only 13 deputies.  We are working with only 1-2 on the road to patrol 300+ square miles of the county.  When a prisoner is in the hospital, a deputy has to be with them.  He is a citizen first; union elected official second and deputy third.  He is not speaking for the sheriff or command staff he is speaking as vice president of the union and a citizen as a township resident.  Does he worry about his family when he is at work, yes, there are people out there when they see a patrol officer’s car in the driveway, and they are hit first, thank god for good neighbors.  Keep in mind the population in the township is about the population of the City of Elyria and the City has 8-10 officers on duty.  Lorain County has 2-3/shift, we were low before the cuts and this department has never been fat, always thin and there was no room to cut.  Everyone in Lorain County has been receiving a Cadillac for the price of a Yugo for years.  He said before when the sales tax proposal was brought up he stated he would pound signs for the tax, but he is exercising his right to change his opinion.  He will echo Dominic’s sediments and his position on the sales tax.  In that, he understands that you have to look into 2010, however you also have to look at where we are at now and realizes that department was never fat, we are on life support.  If the Board shows them good faith and restores them, he is not speaking for the Sheriff, he is his own man and represents the union, the Board needs to show good faith and restore even if you have to borrow against an account here and there and help them to help the people, this will go a lot further than not doing anything.  The best mouthpiece you have is the deputies. They are out on the streets, 24 hours a day, 7 days a week, they put their lives on the line all over the county. If there is no light at the end of the tunnel, they will just stand on the tracks and wait to get hit.  

Commissioner Kokoski said the department could not afford another 15% cut.  Mr. Barnes said he understands, but they have other parameters and wants everyone to understand that they are the puppets in the political show.   Commissioner Kokoski said she would understand this statement if the Sheriff’s department was cut for political statements to get the sales tax pass, but they cut across the board.  Mr. Barnes said who makes the headlines, not the janitors, it’s the cops, they have been the most published department out of all the ones that were cut for a reason, because they have the most impact on the public, you screw with people’s safety, you make the headlines.
Commissioner Kalo said safety services are out in the public, people do not see the janitors they do not see the buildings they take care of and unless you are a criminal, you do not see the Prosecutors’ office or Judges. The press makes it that way; a cut was done across the board.

Mr. Barnes said he understands that the cuts were across the board, but they are the carrots being dangled and inaction is not an action and he is not hear to argue, he talks from the heart, and sometimes gets his foot in his mouth.  A good show of faith not only just for the deputies, but for the people in the county and bring back some deputies to provide this basic service will go a long way in many ways.  The economy is breathing pessimism and the current situation at the Sheriff’s office is breathing pessimism among the rank.  If you folks reconsider, it would be a tremendous amount of faith.  The Sheriff cut $1.1 million and over the 3 month period the deputies were laid off they would not need this much money to be restored he is asking the Board to reconsider, not only for the deputies that are in the audience that are laid off but for him and the deputies that are left working, they are not expendable they are a necessity.  God for bid if one gets hurt.  He stopped a car at 162 Gore Orphanage Road, Rochester Township, this guy was drunk, had a violent history and drugs his back up was 25 minutes away but he has a K-9 that helps because some people are more afraid of dogs then they are of guns.  The amount of area that is covered is ridiculous and amount of mancover there is now, is obscene.  He said everything has been brought to light today, there are resources available even if it is a temporary solution, borrowing against this that or another and repaying it at a later date, the board needs to look at this and the other thing there is stimulus money and the Sheriff has been very active in applying for it.  He also stated that Ken Carney just borrowed $1.2 million for road projects to be paid back, why not them.  He also invited all Commissioners to ride with them and hope they take him up on this offered to see the county and see what the deputies do. Crime is a matter of frequency, it happens everywhere it is just a matter of how often and you never really know about your community until you step into a police car and was very shocked to find things out in certain communities.
Commissioner Kokoski said she would, a lot of decisions were made, cuts were at 20%, prosecutors office used alternatives so they did not have to layoff, did the union or would the union consider taking pay freezes, etc.  Mr. Barnes said there were discussions about concessions but there is not a lot of trust in the county government and they were inclined to discuss.  He has negotiated several contracts but not this one and if he knew that they were looking at layoffs he would of instructed the membership to not look at financial issues, there are plenty of non financial issues in contracts to be looked at that would be beneficial.  Had they known what they were looking at the contract was not arbitrary it was agreed on and the officers will accumulate 9% over the next 3 years and if they would have know there could have been a different outcome.  He is not sure what they would say now.
Commissioner Kokoski said back in November/December, Mr. Noll said that if pay cuts were taken, it could have brought back 2-3 deputies.  Mr. Barnes said if deputies took a pay freeze and calculate the longevity and other perks that total would have maybe saved 2-3 deputies, not just the pay freeze, that only equals to around 60 cents per pay.

Mr. Noll said at the time they looked at all the different possibilities; cutting longevity was not equal some deputies had 5-30 years so the cuts would have not been fair and what was proposed it was a reduction in the work week, but the Sheriff would have a nightmare in scheduling so this would not work out and were not opposed but it was at the time during the sales tax hearing and with the hospitalization rates ate up the first pay raise and the other issue they were also looking at the county finances and obviously for them to take concession you need to look at the comfort level, there has to be give and take.   Commissioner Kokoski said the prosecutors’ set the bar and made it work.

Mr. Noll said it is difficult when you run a 24 hours, 7 days facility, it is a lot different than other county departments and he does not want this to look like the sales tax is hanging and for him personally he thinks Lorain County is way behind the eight ball, it should have been done a long time ago, we are 1 of the 7 lowest in the state and 9th larges in population.  He would vote for it if he lived in the county, he pays Cuyahoga sales tax and that is why the reports were reviewed.

County Administrator Cordes asked if the union would reopen the labor contract to have partnership with regard to restoring the deputies, Mr. Noll said he could not speak for them; he would have to go to the membership.  Mr. Noll said his personal opinion was that they should have been apprised of this situation with ‘Robin Bell during negotiations.  County Administrator Cordes asked again, would he personal support reopening the labor contracts to partner on some restoration.  Mr. Noll said it would depend on the outcome of this.  County Administrator said it could be contingent on this it could be interwoven, Mr. Noll said he is willing to work together to solve this problem.
Mr. Barnes said the pay increase in the contract is for 3 years and the 1st year raise was actually offset the increase in insurance premiums, so technically they did not receive a pay increase for the first year. The money essential out of the general fund went to the medical fund to administer the program.

County Administrator Cordes said the deputies are not paying as high as others he said the Sheriff back in the early 90’s was a training ground for other departments and has respect for the department.
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Mr.  Noll said when he started the pay was around $14,000 per year.  Mr. Barnes said if this continues the impact will continue because it takes 2-3 years because the deputies will seek employment elsewhere.  The department would have look through applications, picking the right one, interviewing, backgrounds, physicals, etc. put them on for four months and pray that they pass their training.  Now you are into this deputy for 8-9 months and you hope they pass or you have to start the process all over again.


Mr. Becker said the first statement he made, there was anger but now he sees smiles, it is like a marriage, sometime you argue all day and when night comes, you make up and wake up in the morning and think how we have something better.

Commissioner Kokoski said she thinks everyone desires an outcome but just how we do get there.


County Administrator Cordes said the revenue is down, hope this is not a trend but the 1st quarter of sales tax is down around $700,000 and the real estate tax is down $1.2 million, he does not have a crystal ball and these numbers were not considered but if it continues the county will have too look at this .
Lisa Hobart, Budget Director said the sales tax for the 1st quarter is down 8-9%, Commissioner Kokoski asked if this includes the holiday sales, Lisa said yes.

County Administrator Cordes said the county receives about 80 cents on every $1 and Lorain County is a donor county the county also added 2 more judges and no new revenue was received all budgets need to be look at with full absorption and the general fund does pay a lot of the global accounts.





_________________(discussion was held on the above)
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a.1







JOURNAL ENTRY


Mr. Cordes requested an executive session to discuss ongoing labor issues.














__________________

b.







COUNTY ADMINISTRATOR



Mr. James R. Cordes had no further issues for this day.
________________

c.







ASSISTANT COUNTY PROSECUTOR
Mr. Jerry Innes had no issues for this day.

_________________
d







COMMISSIONERS REPORT



There were no reports for this day.


__________________
e.







CLERK’S REPORT





#1.
Commissioners will meet Thursday, March 26, 2009 @ 9:30__________________

f.







BOARD CORRESPONDENCE




Motion by Kokoski, seconded by Kalo to waive the reading of the same for board correspondence. Upon roll call the vote taken thereon, resulted as: Ayes: All.


Motion carried.

#1.
March 24 at 6 pm, Lakota East High School, Freshman Campus, Auditorium, 7630 Bethany Road, Middletown, Duke Energy Ohio will have a hearing on rate increases.  If you cannot attend, send comments to PUCO, Attn: Docketing Division, 180 E. Broad Street, Columbus, Ohio 43215 with Case#08-0709-EL-AIR

#2.
American City & County will have a webinar at 2 pm today for “Mobilizing and Maximizing Funds for Liquidity Management”

supporters!       





___________________
i.







PUBLIC COMMENT










(Please limit your comments to three minutes)


There was no further comments for this day.

___________________________








JOURNAL ENTRY


Commissioner Kokoski moved, seconded by Kalo at 12:27 9.m., to go into an Executive Session to discuss ongoing labor issues. Upon roll call the vote taken thereon, resulted as: Ayes: all.


Motion carried.





________________

Commissioners reconvened and no action was taken.


With no further business before the Board, Motion by Kokoski, seconded by Kalo to adjourn at 2:23 p.m. Upon roll call the vote taken thereon resulted as: Ayes: all.

Motion carried.





_________________

The meeting then adjourned.
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Lori Kokoski, President
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Ted Kalo, Vice-president
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Betty Blair, Member



            )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.































