November 12, 2009


The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Clerk. Commissioner Lori Kokoski, President , 

Commissioner Ted Kalo, Vice-President, Commissioner Betty Blair Member and Theresa L. Upton, Clerk. 









JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


Commissioner Kokoski presented a 6 year old female shiatsu.

Commissioner Kokoski had a thought for the day: “I find the great things in the world not so much where we stand as what direction we are moving”

The following business was transacted


__________________

A.1







PRESENTATIONS

9:45 a.m.
Rick LaLonde, United For Animal Justice_________________
B1.







JOURNAL ENTRY


There were no job and family services bills for this day.
__________________
b2







RESOLUTION NO. 09-765
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.

	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	CUSIP#
	INV WITH
	ACCT #

	1
	11/4/2009
	INT PAYMENT
	$13,750 
	Federal Farm Credit Bank, PO#08-0034
	31331YH94
	EST
	006470-00

	2
	11/4/2009
	INT PAYMENT
	$27,500 
	Federal Farm Credit Bank, PO#08-0036
	31331YH94
	EST
	006470-00

	3
	11/4/2009
	INT EARNED
	$126.34 
	October 1-31, 2009
	
	STAROH
	62106

	4
	11/4/2009
	INT EARNED
	$13.75 
	October 1-31, 2009
	
	STAROH
	01-14717

	5
	11/4/2009
	INT EARNED
	$1,216 
	October 1-31, 2009
	
	STAROH
	01-15132



Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________

b.3







RESOLUTION NO. 09-766
In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations:

$
7,673.96
to be appropriated to:
reimburse for lc jvs and k-9 donation/sheriff

$
6,573.96
to
1000-0000-550-000-03-5000-5001

$
1,100.00
to
1000-0000-550-000-03-7070-7086

$
1,410.33
to be appropriated to:
exp necessary to bring vote centers in compliance w/handicap accessibility standards/

$
1,410.33
to
3240-3242-540-000-01-6050-0000-3240

board of elections

$
9,017.00
to be appropriated to:
proj exp/crime lab

$
9,000.00
to
3460-0000-100-000-03-5000-5001

$
17.00

to
3460-0000-100-000-03-5080-5081

$
35.61

to be appropriated to:
pay adv cost for legal notice in news paper/cffc

$
35.61

to
8100-fy10-100-000-14-7220-0000

$
108,237.52
to be appropriated to:
pay bills and contracted vendors/cffc

$
108,000.00
to
8240-arra-100-000-14-6200-0000

$
100.00

to
8240-arra-100-000-14-6000-0000

$
43.76

to
8240-arra-100-000-14-7000-7013

$
50.00

to
8240-arra-100-000-14-7220-0000

$
43.76

to
8240-arra-100-000-14-6200-6218

Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________

b.4







RESOLUTION NO. 09-767
In the matter of authorizing various account transfers)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account transfers:

Account transfers;

$
41,000.00
from
1000-0000-100-136-01-5060-0000
proj exp/comm. Gen fund



To
1000-0000-100-136-01-5080-5080

$
3,500.00
from
1000-0000-220-000-01-6050-6054
indictment software/pros




To
1000-0000-220-000-01-6000-6009

$
240.00

from
1000-0000-400-000-02-6380-0000
various accts/dr




To
1000-0000-400-000-02-6050-6050

$
600.00

from
1000-0000-400-000-02-6380-0000




To
1000-0000-400-000-02-6200-0000

Resolution No. 09-767 cont.










November 12, 2009

$
150.00

from
1000-0000-400-000-02-6380-0000




To
1000-0000-400-000-02-6200-6210

$
9,200.00
from
1000-0000-400-000-02-6050-0000




To
1000-0000-400-402-02-6200-0000

$
761.00

from
1000-0000-400-000-02-6050-0000




To
1000-0000-400-402-02-7200-0000

$
400.00

from
1000-0000-400-000-02-6200-6202




To
1000-0000-400-402-02-7200-0000

$
270.00

from
1000-0000-400-000-02-6200-6232




To
1000-0000-400-402-02-7200-0000

$
2,000.00
from
1000-0000-400-000-02-7000-7004
various accts/dr




To
1000-0000-400-402-02-7200-0000

$
300.00

from
1000-0000-400-402-02-7200-7200




To
1000-0000-400-402-02-7200-0000

$
2,000.00
from
1000-0000-400-402-02-7200-7200




To
1000-0000-400-402-02-7200-0000

$
500.00

from
1000-0000-400-402-02-7000-7006




To
1000-0000-400-402-02-7220-0000

$
500.00

from
1000-0000-400-402-02-7070-0000




To
1000-0000-400-402-02-7220-0000

$
67.00

from
1000-0000-400-406-02-5080-5080




To
1000-0000-400-406-02-5080-5081

$
13.00

from
1000-0000-400-406-02-7200-0000
various accts/dr




To
1000-0000-400-406-02-7000-7000

$
100.00

from
1000-0000-400-408-02-6200-6218




To
1000-0000-400-408-02-6000-6000

$
275.00

from
1000-0000-400-408-02-6200-6218




To
1000-0000-400-408-02-6200-6202

$
250.00

from
1000-0000-400-408-02-6200-6218




To
1000-0000-400-408-02-7200-0000

$
1,215.00
from
1000-0000-400-408-02-6200-6218



To
1000-0000-400-436-02-6000-0000

$
356.00

from
1000-0000-400-408-02-6200-6218




To
1000-0000-400-436-02-6050-0000

$
250.00

from
1000-0000-400-408-02-6200-6218




To
1000-0000-400-436-02-6200-0000

$
194.00

from
1000-0000-400-408-02-6200-6218
various accts/dr




To
1000-0000-400-436-02-6200-6202

$
100.00

from
1000-0000-400-436-02-5100-0000




To
1000-0000-400-436-02-7200-0000

$
10,100.00
from
1000-0000-400-404-02-6200-6202




To
1000-0000-400-404-02-6200-6218

$
295.00

from
1000-0000-400-404-02-7070-0000




To
1000-0000-400-404-02-6200-6228

$
913.23

from
1000-0000-500-000-02-5100-0000
employee salaries and pers for 09/probate



To
1000-0000-500-000-02-5040-0000

$
28.08

from
1000-0000-500-000-02-6200-0000




To
1000-0000-500-000-02-5000-5001

$
1,120.00
from
1000-0000-500-000-02-7200-7200




To
1000-0000-500-000-02-5000-5001

$
1,219.00
from
1000-0000-500-000-02-7200-0000




To
1000-0000-500-000-02-5000-5001

$
468.21

from
1000-0000-500-000-02-6000-0000




To
1000-0000-500-000-02-5040-0000

$
3,400.00
from
1000-0000-540-000-01-6000-6002
pay for 09 exp/board of elections




To
1000-0000-540-000-01-6200-6201

$
2,121.63
from
1000-0000-540-000-01-6380-6381




To
1000-0000-540-000-01-6200-6201

$
10,000.00
from
1000-0000-540-000-01-7220-0000




To
1000-0000-540-000-01-6000-0000

$
80,000.00
from
2280-0000-260-000-06-5000-5001
meet additional spending/lcdjfs




To
2280-0000-260-000-06-5080-5080

$
25,000.00
from
2280-0000-260-264-06-5000-5001




To
2280-0000-260-264-06-5080-5080

$
1,000.00
from
2700-0000-400-414-06-6000-6000
supply exp for courts cip prog/dr




To
2700-0000-400-414-06-6000-0000

$
1,000.00
from
2700-0000-400-414-06-6380-6380




To
2700-0000-400-414-06-6000-0000

$
400,000.00
from
3340-a100-600-s09-05-6200-6270
fy09 into fy10/mental health





To
3340-a100-600-s10-05-6200-6270

$
40,000.00
from
3340-a100-600-s09-05-6200-6276




To
3340-a100-600-s10-05-6200-6276

$
450,000.00
from
3340-a100-600-s09-05-6200-6221




To
3340-a100-600-s10-05-6200-6221

$
337.16

from
3620-0000-550-000-03-7200-7200
ammo for end of year training/sheriff




To
3620-0000-550-000-03-6000-0000

$
400.00

from
3620-0000-550-000-03-6050-0000




To
3620-0000-550-000-03-6000-0000


Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________

b5







JOURNAL ENTRY



There were no advances/repayments for this day.
______________

b.6







RESOLUTION NO. 09-768
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

1446-09 Bascule Bridge (2640) 
Excavate 30 ft. through grass and    
 Lucas Plumbing      

 1,710.00


Lorain County Bascule Bridge Dept – Total ------------------------------------
---$  1,710.00

1447-09 Board of Elections 
Legal Ads for general election       
    Morning Journal   
   1,908.11


Lorain County Board of Elections Dept – Total -------------------------------
----$  1,908.11

1448-09 Commissioners 
Preparation of space study at Human Services 
 Maximus           
   3,500.00


Lorain County Commissioners Dept – Total -----------------------------
----------$   3,500.00

1449-09 Commissioners/BG 
Amendment to P.O. 2009000882 Rent for Cor.
 Clark F L P    
        600.00

1450-09 Commissioners/BG 
Amendment to P.O. 2009000328 Gas Services 
 Columbia of Gas      
6,000.00

1451-09 Commissioners/BG 
Amendment to P.O. 2009000326 Gas Services 
 Columbia of Gas    
    250.00

1452-09 Commissioners/BG
 Amendment to P.O. 2009000344 Water and Sew 
Elyria Public Ut.  
  9,500.00

1453-09 Commissioners/BG
 Amendment to P.O. 2009000343 Water and Sew 
Elyria Public Ut.  
   350.00

1454-09 Commissioners/BG 
Amendment to P.O. 2009000342 Water and Sew 
Elyria Public Ut.   
 1,000.00

1455-09 Commissioners/BG 
Amendment to P.O. 2009000341 Water and Sew 
Elyria Public Ut.   
   100.00

1456-09 Commissioners/BG 
Amendment to P.O. 2009000340 Water and Sew 
Elyria Public Ut.    
  150.00

1457-09 Commissioners/BG 
Amendment to P.O. 2009000336 Water and Sew 
Elyria Public Ut. 
   5,000.00

1458-09 Commissioners/BG
 Amendment to P.O. 2009000333 Water and Sew
 Elyria Public Ut.     
  30.00

1459-09 Commissioners/BG
 Amendment to P.O. 2009000332 Water and Sew 
Elyria Public Ut.     
  20.00

1460-09 Commissioners/BG
 Amendment to P.O. 2009000364 Electric Svc.
 Ohio Edison       
   1,200.00

1461-09 Commissioners/BG
 Amendment to P.O. 2009000359 Electric Svc.
 Ohio Edison       
   4,500.00

1462-09 Commissioners/BG
 Amendment to P.O. 2009000351 Electric Svc. 
Ohio Edison       
  22,000.00

1463-09 Commissioners/BG
 Amendment to P.O. 2009000350 Electric Svc. 
Ohio Edison     
     1,150.00

1464-09 Commissioners/BG 
Amendment to P.O. 2009000348 Electric Svc. 
Ohio Edison     
     3,800.00

1465-09 Commissioners/BG 
Amendment to P.O. 2009000310 Telephone     
CenturyTel      
     4.900.00


Lorain County Commissioners/BG Dept – Total -------------------------------
-----$  60,550.00

1466-09 Domestic Rel. 
Amendment to P.O. 2009000430 Copier Lease     MT Business Tech.    
  250.00

1467-09 Domestic Rel. 
Amendment to P.O. 2009000795 Copier Usage     MT Business Tech.    
  125.00

1468-09 Domestic Rel. 
Amendment to P.O. 2009000428 Copier Usage     MT Business Tech.     
 550.00

1469-09 Domestic Rel. 
BPO Oct-Dec 2009 Misc. Office Supplies        
Bobels              
 2,000.00

1470-09 Domestic Rel. 
Amendment to P.O. 2009000427 Copier Usage     MT Business Tech.   
   350.00

1471-09 Domestic Rel. 
SBPO Oct-Dec 09 Food Service for Juvenile  
   Compass Group USA 
  40,000.00

1472-09 Domestic Rel. 
BPO Nov-Dec 09 Utilities Service             
 Elyria Public Ut.  
    160.00

1473-09 Domestic Rel. 
BPO Nov-Dec 09 Gas Service                    
Columbia Gas       
  1,450.00

1474-09 Domestic Rel. 
BPO Nov-Dec 09 Utility Service                
Ohio Edison        
  1,200.00

1475-09 Domestic Rel. 
BPO Nov-Dec 09 Utility Service               
 Columbia Gas    
     1,500.00

1476-09 Domestic Rel. 
BPO Nov-Dec 09 Utility Service               
 Ohio Edison       
     900.00

1477-09 Domestic Rel. 
BPO Nov-Dec 09 Utility Service                
Columbia Gas     
    1,300.00


Lorain County Domestic Relations Dept – Total --------------------------
--------$  49,785.00

1478-09 Engineers (2580) 
Engineering Services to design emergency   
Richland Engineer.
   6,187.00 

1479-09 Engineers (2580) 
Amendment to P.O. 2009000692 SBPO Fuel    
 B P Products    
    20,000.00

1480-09 Engineers (2580)
 Repair frame rail, transmission and maybe  
Standard Welding   
  6,838.73

1481-09 Engineers (2580) 
Amendment to Emergency PO addt’l work      
Dunlaps           
     384.90


Lorain County Engineers Dept – Total ---------------------------------------
----$  33,410.63

1482-09 Golden Acres (3420) 
Amendment to P.O. 20090002415 Food    
  Gordon Food      
   17,000.00


Lorain County Golden Acres Dept – Total ----------------------------------
------$  17,000.00

1483-09 Sheriff’s (2200) 
Misc. Medical Supplies                    
 Pharmed Corp.     
   1,128.70

1484-09 Sheriff’s (5700) 
Garrett MS 3500 Walk through Metal Detect. Event Metal Det.   
  3,675.00

1485-09 Sheriff’s
Annual Fee for support and upgrades for Onduty    Jivasoft Corp.    
   1,200.00


Lorain County Sheriff’s Dept – Total ---------------------------------------
----$   6,003.70

1486-09 Transit (7200) 
Installation of new sprinkler system and    
 Armor Plumbing  
    15,700.00

1487-09 Transit (7200) 
Printing services for Transit, Maint. Fac.  
 L.C. Treasurer    
   2,170.22

1488-09 Transit (7200) 
Printing services for Transit & Maint. Fac.  
L.C. Treasurer    
   1,194.40


Lorain County Transit Dept – Total -----------------------------------------
----$  19,064.62

1489-09 Trans. Center (5000)
 Purchase and install warming kitchen 
  TriMark-SS Kemp  
  18,663.00


Lorain County Transportation Center Dept – Total -------------------------
------$  18,663.00


Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________

b.7







RESOLUTION NO. 09-769
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.

Lorain County Job & Family Services

 316-09 Molnar, Joe Child Care Committee Meeting          Columbus, OH        11/17/09           30.00

 317-09 Solarz, Lisa Child Care Committee Meeting         Columbus, OH        11/17/09           10.00

 318-09 Wanderi, Lucy Child Care Committee Meeting        Columbus, OH        11/17/09           10.00

 319-09 King, Jeff OJFSDA Fiscal Committee Meeting        Columbus, OH        11/17/09           30.00

Lorain County Commissioners

 320-09 Jackson, Jonette CCAO/CEAO Winter Conference      Columbus, OH        12/6-8/09         213.60

Lorain County Transit

 321-09 Enty, Richard Trip to Goshen Coach                Elkhart, IN         10/30/09          271.75   


Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________

b.8








RESOLUTION NO. 09-770






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General 
	
	
	

	Diane Plas
	Parking Permit Refund
	1000 0000 100 142 01 7070 7089
	$27.00 

	Home Depot
	Supplies
	1000 0000 100 104 01 6000 0000
	$290.34 

	Kone Inc
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$826.21 

	H & H Auto Parts
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$97.80 

	Speed Exterminating 
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$45.00 

	North Shore Landscape
	Supplies
	1000 0000 100 104 01 6000 0000
	$95.00 

	Leonard Interior Supply Inc
	Supplies
	1000 0000 100 104 01 6000 0000
	$49.64 

	Lucas Plumbing 
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$152.85 

	Judco Inc
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$68.43 

	Mullinax 
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$850.75 

	Summit County Probate Court
	Defense of Indigent case
	1000 0000 500 000 02 7070 0000
	$32.00 

	Summit County Probate Court
	Defense of Indigent case
	1000 0000 500 000 02 7070 0000
	$22.00 

	
	
	TOTAL
	$2,557.02 


	Forensic Lab
	
	
	

	Treasurer State of Ohio 
	Dues
	3460 0000 100 000 03 7070 0000
	$150.00 

	
	
	TOTAL
	$150.00 

	9-1-1 Agency 
	
	
	

	NENA
	Virtual GIS Computer Workshop
	3480 0000 100 000 03 7200 7200
	$100.00 

	Bobels
	Supplies
	3480 0000 100 000 03 6000 0000
	$109.03 

	
	
	TOTAL
	$209.03 

	Common Pleas
	
	
	

	Lorain County Treasurer
	Postage/Foreclosure
	3630 0000 360 000 03 6000 6002
	$1,001.86 

	
	
	TOTAL
	$1,001.86 

	Sanitary Engineers
	
	
	

	Ohio Edison 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$1,035.96 

	Ohio Edison 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$1,047.64 

	Ohio Edison 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$1,824.65 

	City of North Ridgeville
	Lab Services
	7100 7100 300 304 11 6200 6210
	$1,249.00 

	
	
	TOTAL
	$5,157.25 

	Golden Acres
	
	
	

	Lorain County Treasurer
	Fingerprinting 
	3420 0000 100 000 05 6200 6218
	$135.00 

	Plumbmaster Inc
	Supplies
	3420 0000 100 000 05 6000 0000
	$91.96 

	Home Depot
	Supplies
	3420 0000 100 000 05 6000 0000
	$178.05 

	Lowes
	Supplies
	3420 0000 100 000 05 6000 0000
	$58.35 

	Tractor Supply
	Supplies
	3420 0000 100 000 05 6000 0000
	$17.27 

	MobilexUSA
	X-Rays
	3420 0000 100 000 05 6200 6218
	$59.84 

	Allied Waste Service
	Trash Removal 
	3420 0000 100 000 05 6200 6202
	$730.31 

	Cleveland Clinic
	Lab Services
	3424 0000 100 000 05 6200 6210
	$32.60 

	Lifecare Ambulance
	Transportation 
	3424 0000 100 000 05 6200 6220
	$222.48 

	
	
	TOTAL
	$1,525.86 


	Hospitalization 
	
	
	

	Fort Dearborn Life
	Monthly Invoice
	1030 0000 100 000 01 5080 5086
	$18,092.20 

	Fort Dearborn Life
	City Dep Supp. Life
	1030 0000 100 000 01 5080 5086
	$380.88 

	Medical Mutual of Ohio 
	Claims
	7000 7000 100 000 12 5080 5084
	$251,725.56 

	Delta Dental 
	Claims
	7000 7000 100 000 12 5080 5084
	$16,692.90 

	
	
	TOTAL
	$286,891.54 


	auditor
	
	
	

	Four score enterprises, inc
	Refund for cash reg mod
	1010-0000-220-000-01-7070-7089
	$100.00

	
	
	Total
	$100.00



Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________









AIRPORT

B.9







RESOLUTION NO. 09-771

In the matter of approving various Change
)

Orders for the Lorain County Airport
 ADA 
)

Improvement Project.



)

November 12, 2009

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Change Orders for the Lorain County Airport ADA Improvement Project

Williams Brothers Builders, Elyria, Ohio

Change Order #1; Scope of Work:  

Patch existing wallpaper in corridor and paint.  Install new all covering in lobby.

Amount not to exceed




$975.00

Remove and replace exterior masonry corner adjacent to the new entry due to deterioration.

Amount not to exceed




$450.00

Total Change Order




$1,425.00

Affiliated Environmental, Sandusky, Ohio

Change Order #1; Scope of Work

Deduct removal of wall covering in hallway

($975.00)


FURTHER BE IT RESOLVED, we hereby authorize the President or Vice-President to execute this Change Order on behalf of the Board.


Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________









COMMISSIONERS

b.10







JOURNAL ENTRY


County Administrator Cordes requested an executive session to discuss labor union contracts.












___________________

B.11







RESOLUTION NO. 09-772

In the matter of approving & waiving the reading of       )

the same for the Lorain County Board of                         )

November 12, 2009
Commissioners meeting minutes for November 5, 2009
)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same for the Lorain County Board of Commissioners meeting minutes;

For; November 5, 2009

Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________

B.12







RESOLUTION NO. 09-773

In the matter of rejecting the bid
            )

submitted by S.M.I.L.E., Inc. for
)

the Lorain County Transportation
)

Center Phase 2 Audio Visual

)

Equipment Contract.


)

November 12, 2009


WHEREAS, bids were received and opened on Friday, October 2, 2009 for the Lorain County Transportation Center Phase 2 Audio Visual Equipment Contract.  Only one bid was received.  The only bidder, S.M.I.L.E., Inc. did not included a Bid Bond with their bid and was unable to obtain a Contract Bond.   


BE IT RESOLVED by the Lorain County Board of Commissioners that we reject all bids received pursuant to Ohio Revised Code Section 153.12 for bids for the Lorain County Transportation Center Phase 2 Audio Visual Equipment Contract.    


Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________

B.13







RESOLUTION NO. 09-774

In the matter of approving various Change 

)

Orders for the Lorain County Transportation 

)

Center Audio Visual Equipment contract.

)
November 12, 2009

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Change Orders for the Lorain County Transportation Center.

Atlas Electrical Construction, Elyria, Ohio; Change Order #1


Scope of work to include all necessary materials and labor required for the Audio Visual Equipment installation as 
outlined in PR0015





$ 7,518.00 

cutting and patching of plaster




   5,000.00

Amount not to exceed





$12,518.00

Schirmer Construction Co., North Olmsted, Ohio; Change Order #2

Scope of work to include all necessary materials, equipment and labor required for the Wood blocking, 
core drilling and other miscellaneous items for Audio Visual Equipment installation as outlined in PR0015

Amount not to exceed





$12,000.00


FURTHER BE IT RESOLVED, we hereby authorize the President or Vice-President to execute this Change Order on behalf of the Board.


Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________(discussion was held on the above)

B.14







RESOLUTION NO. 09-775

In the matter of purchasing 538 East College Street, )

Oberlin, Parcel #09-00-087-103-015 (Green Acres)  )

November 12, 2009

in the amount of $3,000 from Orrin Dana                   )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby purchase 538 East College Street, Oberlin, Parcel #09-00-087-103-015 (Green Acres) in the amount of $3,000 from Orrin Dana.

FURTHER BE IT RESOLVED, we hereby authorize said payment and issue a warrant to the Auditor payable to Frank Fullin, Esq.


Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________(discussion was held on the above)








CHILDREN AND FAMILIES COUNCIL

B.15







RESOLUTION NO. 09-776

In the matter of amending Resolution No. 08-458, adopted )

June 26, 2009 to reflect adjustments in the contract values  )

for 2009 Help Me Grow Program


    )
November 12, 2009

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby Amend Resolution No. 08-458, adopted June 26, 2009 to reflect adjustments in the contract values for 2009 Help Me Grow Program. 

FURTHER BE IT RESOLVED said contracts are considered a part hereof to this resolution by reference thereto and can be found on file in the commissioners Purchasing Office/Children and Families Council, effective July 1, 2008 thru June 30, 2009 and authorize payment for the contracts listed below:


1)
Catholic Charities Service Corp.

$294,247.00


2)
Elyria City Department of Health 
$431,646.00


3)
Lorain City Department of Health
$341,130.00

4)
Lorain County Board of MRDD

$  94,807.00


5)
Neighborhood House Association
$336,300.00

BE IT FURTHER RESOLVED, all other provisions of said resolution will remain in effect and we hereby Authorize County Administrator to execute on behalf of the Board with Prosecutors approval as to form


Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________
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RESOLUTION NO. 09-777

In the matter of authorizing a Purchase of Service    )

agreement between Lorain County Department of    )

Job and Family Services and Vocational Guidance   )

November 12, 2009
Services, Elyria, Ohio for a training, employment     )

and work experience program for TANF participants)

for state fiscal year 2010                                             )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Department of Job and Family Services and Vocational Guidance Services, Elyria, Ohio for a training, employment and work experience program for TANF participants for state fiscal year 2010.

 
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from November 16, 2009 through June 30, 2010 and will not exceed a value of $99,707.27.  


FURTHER BE IT RESOLVED, we hereby authorize Mary Lou Golski, Director, Lorain County Department of Job and Family Services to execute this agreement on behalf of the Commissioner’s, as needed, with the Prosecutor’s approval as to form.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.


Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________
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RESOLUTION NO. 09-778
In the matter of authorizing a Purchase of Service           )

agreement between Lorain County Department of           )
November 12, 2009
Job and Family Services and The Nord Center, Lorain,   ) 

Ohio for a training, employment and work experience     ) 

program for TANF participants for state fiscal year 2010 )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Department of Job and Family Services and The Nord Center, Lorain, Ohio for a training, employment and work experience program for TANF participants for state fiscal year 2010.

Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from November 16, 2009 through June 30, 2010 and will not exceed a value of $82,878.58.  

FURTHER BE IT RESOLVED, we hereby authorize Mary Lou Golski, Director, Lorain County Department of Job and Family Services to execute this agreement on behalf of the Commissioner’s, as needed, with the Prosecutor’s approval as to form.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.

Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





________________
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RESOLUTION NO. 09-779

In the matter of authorizing a Purchase of Service          )

agreement between Lorain County Department of          )

November 12, 2009
Job and Family Services and Common Ground, Oberlin,)

Ohio to provide personal development training classes   )

to OWF recipients in state fiscal year 2010                     )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Department of Job and Family Services and Common Ground, Oberlin, Ohio to provide personal development training classes to OWF recipients in state fiscal year 2010.                   

Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from November 16, 2009 through June 30, 2010 and will not exceed a value of $92,955.00.  


FURTHER BE IT RESOLVED, we hereby authorize Mary Lou Golski, Director, Lorain County Department of Job and Family Services to execute this agreement on behalf of the Commissioner’s, as needed, with the Prosecutor’s approval as to form.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.

Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.


Motion carried.





________________
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RESOLUTION NO. 09-780


In the matter of approving and entering into various    )

Lease agreements, effective retroactive to July 1, 2009)              November 12, 2009

to June 30, 2010 for space at 42485 North Ridge Road)

Elyria, Ohio                                                               )

 

            BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into various Lease agreements, effective retroactive to July 1, 2009 to June 30, 2010 for space at 42485 North Ridge Road, Elyria, Ohio.

 

            Said agreements are considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and Lorain County Department of Job and Family Services Office.

 

            FURTHER BE IT RESOVLED, these costs are based on per square foot costs as determined in space cost report complied with Maximus, Inc. for the following:

1)                  Job & Family Services, 49,950 sq. ft. – Total $333,167, payable monthly at $27,763.92
2)                  Child Support Enforcement Agency, 16,375 sq. ft. – Total $110,762, payable monthly at $9,230.17

 

            Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.

            Motion carried.                                                              
____________









SOLID WASTE MANAGEMENT DISTRICT
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RESOLUTION NO. 09-781

In the matter of authorizing the donations of refurbished )

computers from Solid Waste to Neighborhood House     )
November 12, 2009

Association, Lorain and Our F.A.M.I.L.Y, Elyria           )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the donations of refurbished computers from Solid Waste to the following;
1) Neighborhood House Association, Lorain to receive 10 computer to enhance their after school programming for school age children for tutoring, mentoring, career exploration, service learning activities, leadership development and recreational activities.
2) Our F.A.M.I.L.Y, Elyria to receive 30 computers to learn internet safety and assist the children with reports of their field trips
            Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.

            Motion carried.                                                              
____________(discussion was held on the above)









WORKFORCE DEVELOPMENT AGENCY
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RESOLUITON NO. 09-782

In the matter of approving and entering into    )

a lease agreement with WDA for 3,113 square)              
            November 12, 2009

feet of finished office space at 42495 N. Ridge)

Road, Elyria                                                      )

 

            BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into a lease agreement with WDA 

for 3,113square feet of finished office space at 42495 N. Ridge Road, Elyria.

 

            Said agreement is considered a part of this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and WDA office, effective retroactive to July 1, 2009 to June 30, 2010 at a total rental amount of $11,996.70 payable in a monthly amount of $999.73, which is based on per square foot costs as determined in space cost report complied with Maximus, Inc. 

 

            Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.

            Motion carried.                                                              
_____________ 
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RESOLUTION NO. 09-783

In the matter of certifying the annual county highway )

system mileage in accordance with ORC Section        )

November 12, 2009

4501.04 for 2009



        )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby Certify the annual county highway system mileage in accordance with ORC Section 4501.04 for 2009.  Mileage for 2008 was 269.47 miles.
            Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.

            Motion carried.                                                              
_____________ 
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RESOLUTION NO. 09-784

In the matter of authorizing various applications to     )

OPWC for the Lorain County Engineer’s Department)     
November 12, 2009

for various projects in Lorain County, Ohio.               ) 

WHEREAS, Ken Carney Lorain County Engineer by letter dated November 4, 2009 submitted the following:

“This office has preliminary applied for the following Ohio Public Works Commission Round 24 projects:



Tentatively Funded:

1. Island Road Rehabilitation – Grafton Township Line to CSX Railroad.  Total cost = $1,693,802.00    OPWC Assistance = $481,635.00.  The remainder of the project is federal funds.

2. Green Road Bridge #0135 Replacement – south of Word Road.  Total cost = $1,233,100.00.  OPWC Assistance = $167,350.00.  This project is a 50/50 project with Erie County.  The remainder of the cost is federally funded on Erie County.

3. Baird Road Bridge #0369 Replacement – north of State Route 303.  Total cost = $330,000.00.  OPWC Assistance = $244,200.00.  The local share, $85,800.00 will be split 50/50 with Camden Township.  County cost = $42,900.00.

4. 2010 Resurfacing and Safety Program – Total cost = $641,000.00.  OPWC Assistance = $570,490.00.  Local Cost = $70,510.00 resurfacing various roads.

     These projects will be funded if additional funds are allocated to OPWC:

5.  2010 Bridge Program Phase I  Total cost = $330,165.00.  OPWC Assistance = $293,847.00.  Local share = $36,318.00.

6. 2010 Bridge Program Phase 2 – Total cost = $304,000.00.  OPWC Assistance = $270,560.00.  Local share = $33,440.00.

The local share of these projects will be available in MVGT account Engineering Projects #2580-0000-300-300-04-6100-6105 in the total amount of $226,068.00.

Please take the necessary action to authorize the above-listed applications and authorize the County Engineer to sign the documents for the application.

     Thank you for your continued cooperation in these matters.”

NOW THEREFORE, BE IT RESOLVED by the Lorain County Board of Commissioners that based upon the letter dated November 4, 2009 from Ken Carney, Lorain County Engineer we hereby authorize various applications to OPWC for the Lorain County Engineer’s Department for various projects in Lorain County as stated above.

BE IT FURTHER RESOLVED, we hereby authorize the County Engineer to execute on behalf of the Board and the local share and loan repayments will be made as stated above.

            Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.

            Motion carried.                                                              
_____________ 










SHERIFF
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RESOLUTION NO. 09-785

In the matter of approving & entering into maintenance )

agreements with Sungard in amount of $2,246.40,          )

November 12, 2009

effective December 1, 2009 – November 30, 2010 for    )

the MDT’s in the patrol vehicles



)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby Approve & enter into maintenance agreements with Sungard in amount of $2,246.40, effective December 1, 2009 – November 30, 2010 for the MDT’s in the patrol vehicles.

Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and Sheriff’s Office to be paid from Acct#contract serv/grant
            Motion by Kokoski, seconded by Blair to adopt Resolution. Ayes: All.

            Motion carried.                                                              
_____________ 
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RESOLUTION NO. 09-786

In the matter of approving and entering into    )

a lease agreement with Workforce Institute of )

Lorain County for 12,028 square feet of            )

finished office space at 42495 N. Ridge           )                          November 12, 2009

Road, Elyria                                                   )

 

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into a lease agreement with 

Workforce Institute of Lorain County for 12,028 square feet of finished office space at 42495 N. Ridge Road, Elyria.

 

Said agreement is considered a part of this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and WDA office, effective retroactive to July 1, 2009 to June 30, 2010 at a total rental amount of $91,429.54 payable in a monthly amount of $7,619.13, which is based on per square foot costs as determined in space cost report complied with Maximus, Inc. 

 

            Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.

            Motion carried.                                                         
 _____________ 









PRESENTATIONS




November 12, 2009
United For Animal Justice – Dog Kennel

Rick LaLonde, United for Animal Justice (UFAJ) thanked the Board for this listening to them about the concerns at the County Kennel.  They would like to focus on the positive and improvement, but there are issues and concerns that need to be fixed.  There are about 20+ members of UFAJ present today.

He said UFAJ’s Perspective is to;
· Communicate with, study, & analyze other municipal & private shelters

· Have developed relationships & rapport with NE Ohio county dog wardens

· Have in-depth comparison charts of 8 functional areas of 8 nearby county kennels 

· Know what works and what doesn’t

· Receive feedback from many rescues in nearby states 

· Believe to be a well-run Kennel and adopt many dogs, it is imperative that the Kennel improve its image

Mr. LaLonde said the main reason rescue groups do not want to pull from our kennel is because of Parvo.  There are many common 

things to be done with procedures to reduce the spread of parvo and save the lives of dogs.


Commissioner Kokoski said there is a standard operating procedure at the kennel.  County Administrator Cordes said the county has a SOP at the kennel but the real question is are they being followed.  

Commissioner Kokoski said she spoke with Dr. Wood and out of 1700 dogs that the kennel had there were only 2 cases of parvo that came into the facility and SOPS were used.  Mr. LaLonde said he is shocked that Dr. Wood said this because he had a meeting with him before he became medical director that good records have to be kept; UAFJ is the only one that tracks these things.  Commissioner Kokoski asked how many dogs UAJF states the county has.  Mr. LaLonde said there were 3 parvo’s recently, 1 that Fido’s rescue pulled and he has copies of the pound keeper records,  some dogs get parvo after being there 10-12 days and there is no way these dogs come in with it and it is totally unexpected.  County Administrator said the county got a medical physician at UFAJ request and now you challenge his integrity. Mr. LaLonde said he is sorry for this, they did recommend him and he has done a lot of good things for the kennel but he is only there twice a week for about 10 minutes.  He did not come here to bring up this issue; a question was asked he answered.  He spoke with vets at West Park, Douds and several others and if Dr. Fox or Dr. Wood was here they would say that it is not proper to take dogs with parvo.  County Administrator said when a dog is observed to have a potential case of parvo and is examined and released the county has an obligation to place it back into general population for adoption.  The county operates under tight strings and would not introduce that dog back into population if the vet said it had parvo.  Mr. LaLonde said he is not speaking of the general population being outside the kennel he is talking about the 2 dogs that were diagnosed with parvo by Dr. Fox a couple of years ago and they were taken and put back into the main room with the 40 kennels.  County Administrator said this was a couple of years ago.  Mr. LaLonde said yes but the same thing has happened just a few weeks ago, parvo is a very contagious disease.  Mr. Cordes said he can not deal with “they, them, those”, he needs to know names, times, dates, specifics, etc. so he can deal with it.  Mr. LaLonde said he can give specifics and said the main thing is when a dog has parvo, it should never be taken back to the county kennel.  He was there Saturday, November 7 at noon talking with Genaro, Acting Dog Warden with Dog Warden Szlempa out on medical leave and we were discussing the procedures and protocols that should be followed for parvo dogs and told him if they pick up or handle a dog that has bloody feces or vomit with parvo, the uniforms should be changed or that person should no longer work there that day until they get new uniforms on and he said Genaro said he was not allowed to send home community service workers because he was not allowed by the administration.  Mr. Cordes said he has never heard that workers have to go home to change, there are certain things they can not do and can not send community service workers home to change and come back.  Mr. LaLonde said give them the rest of the day off.  Mr. Cordes said he can not do this, they are sentenced by the courts to do certain things, Mr. LaLonde said then have them do something else, like clean parking lots, etc., and you do not want these people to affect other dogs.  County Administrator Cordes said sometimes while the county walks in your shoes, you should walk in our shoes and come to this side of the table and see what we deal with, it is really hard to sit in an armchair and throw a football, but it is really hard to get out there and play in the game.  Mr. LaLonde said the board is intelligent and should be able to come up with a solution.  Commissioner Kokoski said the dog pound should not be rocket science it is a very simple operation, keep the cages cleaned, keep the dogs fed and adopt the dogs out.  She said some community service people do not care about the dogs, which are unfortunate, and they are not trained but we have no control over this.  The kennel sometimes has lack of management; it is stretched thin, with the Dog Warden out and even when he is there is some lack of management.  She wants to do all that they can to prevent dogs getting parvo in the kennel, but can not help the dogs that come in with it.  
· Past Progress

· Past progress has had a large positive impact 

· Current Concerns

· Concerns

· Causes of concerns

· Solutions to the concerns

· Solutions Proposed & Benefits To Be Realized   



UFAJ is willing to assist with solutions 

· Solutions will improve Kennel function for County, citizens & dogs

· Past Progress

· Past Board actions resulted in the benefits of:


Hired a medical veterinarian to examine dogs.

· Community Goodwill with Transfer Programs with Elyria Friendship APL and Cleveland APL

· Promotes Lorain County Kennel as a major player

· Saves lives of over 100 dogs a year 


· Better Health & welfare of the dogs 

· Installation of new, larger cages & of outdoor runs

· New kennel hours 

· Implementation of Petfinder.com & Spay and Neuter Program

· Current Concerns include:

· Lack of a well-managed kennel

· Lack of kennel policies & procedures 

· Lack of accurate & timely record-keeping

Mr. LaLonde said he is trying to be positive but the fact is that the pound keeper records, he pointed out in June that the records were 

grossly incomplete starting in November.  The dog warden should know what is going out at the kennel he should not have to point out that the official pound keeper records are incomplete.  We need somebody to make sure that these daily functions for the whole staff is done daily. County Administrator Cordes said he sent Lisa Hobart, Budget Director out there to look at the records and will have her explain.  

· Consistent, unidentified medical problems with the dogs

Mr. LaLonde said he sent a letter relating to a collie that was paralyzed and put into a cage, it could not eat or drink, laying it is own 

urine and feces for over 24 hours before it was discovered by the volunteers.  He knows the staff and he knows they would not intentionally leave the dog but this is just about people it is about standard operating procedures, there are none for anybody to do a standard assessment for the dog to go in there, if there was this would have been discovered. County Administrator said you are alleging somebody brought a paralyzed dog in and set it in a cage and left it there.  Mr. LaLonde said yes.  County Administrator Cordes said is there a possibility the dog was not paralyzed when it came in and then it became that way, he can not imagine a dog warden carrying a paralyzed dog in and putting it in the cage without dealing with it.  

Journal entry cont.










November 12, 2009


Carol Braline, 2474 Homewood Drive, Lorain said she was there when the collie was there and when he was seen by the vet; Dr. Fox identified the dog with muscle apathy from a poor rear end for quit awhile. She lifted the dogs head so it could eat and drink, it was weak and dehydrating from a lack of care.  County Adminsitorato5r Cordes said a statement was made that this dog was brought in paralyzed.  Ms. Braline said muscle apathy is from a lack of use and according to the vet.  Mr. LaLonde said Dog Warden Szlempa read to Mr. LaLonde over the phone the report from Dr. Fox and the vet said the muscles of this dog were apathy with an injury that happened a long time ago.  Ms. Braline said she did not see the dog be brought in, but it did not move one time since it was placed in the cage.  County Administrator Cordes statement was and he finds it hard and difficult that a dog deputy would carry a paralyzed dog into the kennel and place it in the cage.  Could this dog have been weak coming in and put it in the cage leave it, becoming stressed and should have been paid more attention to it.

Mr. LaLonde said he understands the question and he can not perhaps necessary prove and this is a good point and it is possible, not 

likely that the dog was not paralyzed when they put the dog in, but certainly according to Dr. Fox the dog had this condition for a very long time and so at the minimum they probably knew when the dog came in, County Administrator Cordes said under stress, Mr. LaLonde said it is more than stress, they would have had to know that the dog was in very bad condition, he knows that they do not do things out of greed or to be mean, they care for the dogs but they had to know that this dog had some severe medical problems, but not of known that it was paralyzed they might have just thought it was real weak, injured leg, etc.  County Administrator Cordes said this dog should have been reviewed and sent out for medical treatment but he just wants to be careful how things are phrased in what occurs, Mr. LaLonde said he agrees.  County Administrator Cordes said there is a fund for medical treatment and it should be used.

Mr. LaLonde asked if the dogs or all dogs should be given a brief assessment when they are brought in.  County Administrator Cordes said every one of them should.  He stated in the SOP the dogs are to be looked at and the dog warden is to make a determination, he does not want to make an assessment on adoption of dogs because you need trained staff but a medical assessment should be done.  He makes the instruction as the administration but can not say that it is being done daily.
Mr. LaLonde said he realizes there are a lot of difficult things by the ORC Section 955 and it is not an easy job, but for the last four years 

since he has been around, there has been a win-win situation with the county and he would like to continue and he is sorry there is a little tension. County Administrator Cordes said he would not have a problem with a form, a checklist that when the dog is brought in, this is what has to be done, and the county has failed at some point to do this with a certain amount of continuation and we talk about it, it gets done then it ends.  Commissioner Kokoski said like everything.
Lisa Hobart, Budget Director said she checked the records financially with the dog reports and accounting system, did spot checks with the 
time period as per Mr. LaLonde requests and did notice that there should be a better record keeping of dogs in and out but every record they looked at they were able to go back and find the disposition of that dog.  They are exploring other ways with other counties to see how they do it and looking at possibly tracking every dog in and out in a excel spreadsheet.  They are looking at better record keeping but as financially everything was accounted for. 
Mr. LaLonde said there are about 20 dogs per month that had no disposition in the official pound keeper records.

UFAJ’s Contention: 


Many of the Kennel problems are a direct result of the lack of Standard Operating Procedures (SOP).  This Board would hear fewer complaints if SOPs were implemented.

· Causes of the Concerns

· Lack of a top-down, coordinated management approach, which results in an inefficiently-run Kennel that lacks:

· Fundamental protocols of other County run kennels

· Clearly defined roles & responsibilities 

· Accountability: verification that daily functions are performed

· Proper record-keeping

· Proper Communication between staff members, volunteers, and potential adopters

· Solutions to the Concerns

· Develop detailed job descriptions for each Kennel employee; needed immediately

· County Administrator to hold accountable, the head of the department; ongoing

Mr. Cordes said he has personally went to the kennel and spoke with the employees and they all listened and have not been asked or instructed to do anything that is not in there job description.  They have been told to do something and if they have a problem grieve afterwards, unless it places them in peril.

· Head of dept to hold accountable, each employee; ongoing 

Mr. LaLonde said there was an incident that happened over county fair week, were the rescue group from Michigan said they would be 

there on a Saturday, driving many hours and understood there was a policy, first come first serve and the kennel would adopt out but when she arrived, the dog was put to sleep and this happens about once a month.  County Administrator Cordes said this did happen and spoke with the rescue group, the employees at the pound and have assigned an investigator for a complete investigation and this should have not happened, it failed and not sure who was at fault and this report should be coming soon.  He said the board would support a policy working with the rescue groups, placing a hold on animals; don’t like the auction, just like the medical evaluation form needs to be done.  He has not been clearly to figure this out and everyone has desirable animals out there but what happens to the mutts, which seem to be a problem and a practice needs to be done and if a rescue group shows an interest then we will figure out for open adoptions. Mr. LaLonde said some counties charge differently depending on breed, County Administrator Cordes said he would just be happy for adoption, it is not a matter of raising additional revenue it is a matter of following policies.
Commissioner Kokoski said it is just a lack of common sense, lack of communication; put a sticky note on a cage for information.

Mr. LaLonde said maybe if people were told and have not done it maybe it should be done in writing so it is done.  We need to make sure daily functions are done and accountability is taken.  Mr. LaLonde said they recommend basic standard operating procedures and as Mrs. Hobart said in the pound keeper records, financially the records were good, but lacking of disposition, he does not believe there is any wrong doing but missing 20 dogs a month, where have they gone.  Mrs. Hobart said they spot checked a lot of records and were able to go back and find where that dog was adopted, yes there needs to be better record keeping , but the report that Mr. LaLonde gave to them, the way things are coded is not the way the county codes in their financial system, so it was difficult.  Mr. LaLonde said to be more specific the pound keeper records are very incomplete but when Mrs. Hobart looked at the incomplete records could find it in other areas.  Mrs. Hobart said they spot checked from the period that Mr. LaLonde was concerned about from November 2008 – March 2009 and was able to track it back.  She said she would be more than willing to sit down with him to see what he is referring too. County Administrator Cordes said he would like this meeting to occur and have a report back to the Board.
Solutions to the Concerns

Seeking SOP’s that include:

1. Documented & complete journals of all incoming and adopted dogs

2. Documented intake evaluations 

3. Ways to avoid killing dogs, which have families or rescues committed to adopting them

4. Documented daily evaluation of dogs

5. Documented roles & responsibilities for Medical Director

6. Medical fund disbursement guidelines

7. Organized training and adequate supervision for staff/community service workers for the humane treatment of dogs
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Mr. LaLonde said the pound keepers have been a help but there still needs to be someone that checks every morning to make sure that there is no dog in need.  County Administrator Cordes said Dog Warden Szlempa is out on medical leave, or he would have had him be here but he has instructed and thought it was being done and now know that it is not a checklist for a walk through.  Mr. LaLonde said he proposed a checklist in 2005 and then the dog warden came up with one but this has not been used, they are not asking for the world just a quick assessment, County Administrator said this is not unreasonable.  

· Benefits realized with solutions proposed:

· Less public scrutiny & negative media attention toward the County & its Kennel

· Additional revenue realized via more adoptions 

· Improved record-keeping, eliminating the risk for legal implications for the County 

· Efficient staff, requiring less oversight by this Board 

· More humane treatment of dogs

· Better work environment for Kennel staff as they will now know expectations of them

· UFAJ is committed to helping this Board facilitate the solutions, i.e.

· Help rewrite (specific) job descriptions/provide those from other well-run kennels (public & private)

· Meet personally with the County to provide additional details and individual examples on the points made within this presentation

· Provide tactics for solutions suggested 

· i.e. Staff communication problems have resulted in euthanizing dogs, which the public had already spoken for 

UFAJ looks to this Board for its:


· Assessment of these issues

· Path/procedure to resolve issues, including a timeline

 
Mr. LaLonde asked what Commissioner Kalo’s assessments were. Commissioner Kalo said these things are all viable ways to 

solving some of the problems.  He stated this board has done a lot, spray/neuter program, building good relationships with animal groups, always listen try to help, many other county problems have to prioritize things and the record keeping is being looked at for a better way.  Also many volunteers have helped with the parades and the adoptions have gone up with your group.


Michelle Reichlan, (1st granddaughter of Larry Reichlan) 37128 Haverford Place, Avon – Fido’s Companion, started in 2003, which is a non profit rescue since 2005.  Through the years it is here believe to work through the appropriate channels to build a rapore and what the best interest of the dog is. At this point, many issues have not been recent; they have been long standing with different wardens in place.  It is in her direct experience in working with the wardens and clerks, everything that she has asked for, has been done and received responses.  She appreciates the new administration that has given to the kennel in over the years; she would just like to see basic operating procedure put in place and if they are in place, then people need to be held accountable.  She would expect this board to give attention to this kennel to run in a efficient, safe and human way, she does not think this is to much to ask and believe that the people that are at the pound; Genaro, Nelson would rise to the occasion of expectations that are set for them and only say this from personal experiences.  She said everyone makes mistakes and supports the Board but procedures have to be set for accountability.  County Administrator Cordes said employees have been held accountable but action can only be taken, if a situation has occurred and specifics have been mention within a written complaint.

Commissioner Blair thanked them for coming, it has been a healthy discussion and this board has made great strides.
Commissioner Kokoski said there is a new vaccine H3N8, influenza for canines and should look at doing at the kennel. She met with the 
new director at the APL and she was the first one to adopt a cage. A cage can be adopted for cat for 6 months at $100 or a dog for $150.  Commissioner Kokoski said the employees seem to like the dogs, when inexcusable and inacceptable things happen it is not meant to be mean, or lazy, not connect or having a bad day, we can not let this happen. She is glad that UAJF has been there and thanked them.

County Administered Cordes said there was a call with a dog with parvo and instructed the kennel be re-sanitized and we have been offered the ability for free parvo vaccines, which he spoke with Genaro to find someone to do this and not sure if an answer has been received.  Assistant County Administrator Twining said Genaro was told, not answer, Mr. Cordes said not risen to the occasion, this was last Friday instruction.


Jennifer Cole, 1515 W. 12th Street, Lorain said she understands the economy, but it does not take money to run an efficient, well organized, safe healthy environment.
Commissioner Kokoski said this is not part of the county’s general fund, it is self funding and said she asked Terri Pena, Dog Clerk about euthanized and last year there was 48, this year there has only been 14, which does not include pits, injured, owner surrender, sick or recommended to be by Dr. Wood or Dr. Fox.


_________________(discussion was held on the above)
C.







COUNTY ADMINISTRATOR





Mr. Cordes had no further issues for this day.

___________________
d







ASSISTANT COUNTY PROSECUTOR


Mr. Jerry Innes requested an executive session to discuss several pending litigation issues.







_______________________
e







COMMISSIONERS REPORT



Commissioner Kokoski said the Attorney General, Richard Cordray will have a community forum at LCCC on December 2 from 5:30 – 7:30 pm on Ohioans struggling because of economic scams and crimes.   RSVP to Brian.Royer@OhioAttorneyGeneral.gov or 216-787-3275
Commissioner Kokoski said an email was received from the Sheriff stating that people should lock their vehicles manually because people can unlock their codes if they use their code locker.  County Administrator Cordes stated that this is also true with garage door openers.

Commissioner Kalo said he has been working on the budgets this week and thanked Lisa Hobart, Budget Director for all the information.

Commissioner Kalo congratulated his son Bryan and girlfriend Jasmine for their new grandson Devyn James, born this week.
Commissioner Blair said Lorain National Bank hosted Ken Mayland, ClearView Economics a research and forecasting firm based in Pepper Pike, said signs of recovery including fewer initial claims for unemployment benefits and better business conditions reported by purchasing manager.  “every recession ends, the evidence suggests that the recovery has started”
Commissioner Blair said NRAC District 9 of Huron, Lorain and Medina Counties have $1,528,231 released by the State legislature for round 6 available. Appellations will be accepted until January 13, 2010 at 4 pm in the office of Commissioner Blair. Selections will be made on January 19 at 9:30 a.m. Info at www.pwc.state.oh.us under Clean Ohio Conservation fund and District 9 Bulletin Board options or call Joyce Parks at 440-329-5112 or jparks@loraincounty.us

_________________(discussion was held on the above)
f







CLERK’S REPORT


November 12, 2009
#1.
IAC meeting at 11 am., today in meeting room A
___________________
g







BOARD CORRESPONDENCE



Motion by Kokoski, seconded by Kalo to waive the reading of the same for board correspondence. Upon roll call the vote taken thereon, resulted Ayes: All..


Motion carried.

#1.
Publications: “Northeast Ohio Regional Sewer District highlights”: “Lorain County Metroparks newsletter”; “Electric co op today”; “Green Products Connection”; “County news”; “CIDS #43”; CCAO statehouse reports”; 

#2.
Grand Jury Report – Judge Miraldi

#3.
Mental Health Board will not meet in November.  Next meeting will be 12/3. Committee meetings; Joint Mental health/Alcohol Drug Abuse 11/10 at 8 am, ADAS, 4950 Oberlin Ave., Lorain; Community Planning & Review, 11/12/09 at 4:30 pm, Mental health in CR118, Finance on 11/1 at 4 p m,  Mental health, CR118 and Governance on 11/24 at 4 pm in CR118 but no committee meeting in December

#4.
December 3 form 4 – 7 pm, Lorain County Chamber of Commerce will hold its Holiday Reception at DeLucas Place in the Park, Lorain. RSVP by November 26 at www.loraincountychamber.com
#5.
Lorain County Engineer issued a highway use permit to Verizon North, Inc., Ashland to install two service lines for house number 17375 and 17405 Hallauer Rd., starting at 1,000’+- east of SR58 on west of road and bore under road to east side then service lines to said houses, Pittsfield Township and Columbia Gas Cooperative, N. Canton to install a service tap for house number 37718 Law Rd starting at 1,700”+- east of Chamberlain Rd on south side of road and bore under road to north side and ser ice house and tap gas main at house #17170 Mennell Rd at 1,000’+- south of SR303 on west side of road and service house, Grafton Township

#6.
OHEPA issued a water quality certification to the City of Avon Lake for construction a regional sanitary sewer system in Lorain County. This allows the city to impact up to 9.64 acres of wetlands and 1,850 feet to streams along existing right of way in Carlisle and Eaton Townships and the City of N. Ridgeville, Avon and Avon Lake. Avon Lake plans to install 135,000 feet of new sewer line, 15 pump stations and a force main to convey wastewater to the city’s existing treatment plant.  Once complete, the expanded system will replace individual residential septic system sin Carlisle and Eaton Townships.  Public hearing was held on February 18, 2009 in Elyria and EPA responded in writing to the comments. Copies of response are at www.epa.ohio.gov/dsw/401/lorco_oct09.aspx.  Issuance of the water quality cortication can be appealed to the Environmental Review Appeals Commissioner, many appeals must be filed within 30 days of issuing the final action; therefore, OHEPA recommends that anyone wishing to file an appeal contact ERAC at 614-466-8950 for more info (CC: ENG)

#7.
Lorain County formally request ODOD for an extension for local government collaboration grant - G-08-043-1 from November 4, 2009 – March 31, 2010.  Feasibility study is complete and includes secondary data analysis, findings of a local survey, summary of best management practices and legal options for collaboration around storm water management. However, still processing information and finalizing the plan. After November, grant Design Team will reconvene to finalize the plan and submit final report no later than March 31, 2010

#8.
Central Lorain County Joint Ambulance District Lorain County regular audit year needed December 31, 2008 & 2007

#9.
October 21, ODOD announced it was accepting application for $15 million in funding available through Ohio’s Energy Efficiency and Conservation Block Grant program.  Deadline is November 25 (cc: Davis/Special Projects)

#10.
Concerned citizen, Carlisle Township regarding the headlines in November 45th Journal “voters kill sales tax hike”; Sheriff states less people, less service, Prosecutor says people voted with their pocketbook.  Our county services are failing apart because of a lack of money.  Turning to page 7 of paper, article by Megan Rozsac said “Avon wants All Pro Freight Stadium to remain tax exempt”. County has no money, we are giving a business, The Lake Erie Crushers a free tax ride. According to ORC 5709.081 b, it states a team must be a major league or class A to class AAA, minor league Affiliate of major league team. Crushers belong to Frontier League, independent, tax exemption does not apply (cc: Pros)

#11.
December 1 from 10 am – noon – 5th Floor County Administration building – “financial Statements in Plain America”. RSVP to www.loraincountychamber.com – Fee $10 or call Paul Kukuca at 440-328-2324

#12.
December 4, Office of Housing and Community Partnerships award recipients must notify OHCP of any existing contracts or grant agreements which obligate OHCP awarded funds to the Association of Community organizations for Reform Now (ACORN) or any of it affiliates, subsidiaries or allied organizations. Questions call 614-466-2285 or email Karen.Fabiano@development.ohio.gov (cc:LCCDD)

#13.
October 2, ODOT and its partner, the Ohio Rail Development Commission, made history – electronically submitted to the Federal Railroad Administration our states stimulus application for the Ohio 3C “quick start” passenger rail plan. Ohio’s applications is responsive, creative and strong, more than 167 letters were received and clearly show how much the citizens, cities, companies, university, sports teams, environmentalists, young professionals, and so many other value this transformational transportation investment in Ohio.  They will continue to tell the story of the return on investment to this state that the 3C “quick start” service will mean.









___________________
H.







PUBLIC COMMENT


Shirley R. Johnson, Oberlin said she is not an animal or pet person, but was very impressed by the turnout for this group and the people 

who had spoken but would like to know, since she is interested in human beings, are there any such groups that are looking at the conditions in to which we incarcerate or shelter and so responsive as this group has been.









 ___________________









JOURNAL ENTRY





Commissioner Kokoski moved, seconded Kalo at 11:00 a.m., to go into an Executive Session to discuss ongoing labor negotiations and  pending litigation.  Upon roll call the vote taken thereon, resulted as: Ayes: all.


Motion carried.





________________









JOURNAL ENTRY



The Board went into the Investment Advisory Committee meeting and adjourned from that at 11:53 a.m. and then took a lunch break until 1:20 p.m., then went into;

Administrative Briefing

VSSP                                       12:10    to         12:35

Legal Matters

Eminent Litigation                      12:35    to         12:55

Administrative Briefing

Budget Discussion                     12:55    to         1:05

            Budget Discussion cont.             1:20      to         2:18

            Sanitary Engineer Projects         2:18      to         3:58

Personnel                                

            Sanitary Sewer Personnel           3:58      to         4:08

Commissioners reconvened at 4:08 p.m. and the following resolutions were adopted:









RESOLUTION NO. 09-787
In the matter of approving custody fee schedule         )

agreement with U.S. Bank for the County’s                )

custodial account at the discretion of the Lorain          )

November 12, 2009

County Treasurer based upon the recommendation of )

the Investment Advisory Committee                            )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve custody fee schedule agreement with U.S. Bank for the County’s custodial account at the discretion of the Lorain County Treasurer Based upon the recommendation of the Investment Advisory Committee                                                     

Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing Department and Treasurers Office, effective December 1, 2009 containing a 30 day cancellation clause.


Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: Blair & Kokoski / Absent; Kalo had another appointment.


Motion carried.





________________








RESOLUTION NO. 09-788
In the matter of authorizing various account, fund and )

Appropriations to the Sheriff Jail

         )

November 12, 2009


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account, fund and appropriations to the Sheriff Jail.


Account transfers:


To allow for increase to general fund jail subsidy/comm. gf

$
40,000.00
from
1000-0000-100-142-01-5110-0000





To
1000-0000-999-000-01-9900-9900


$
95,000.00
from
1000-0000-100-142-01-7070-7071





To
1000-0000-999-000-01-9900-9900


$
492,875.00
from
1000-0000-100-144-01-7070-0000





To
1000-0000-999-000-01-9900-9900


Fund transfers;

Allocate monies from general fund to jail facility fund (operations) to insure adequate levels due to timing of sales tax receipts and depletion of cash/gen fun to jail


$
462,500.00
from
1000-0000-999-000-01-9900-9900




To
2200-0000-999-000-03-4900-4900


Appropriations;


Cover salaries and pers exp for end of year 2009/sheriff jail


$
625,000.00
to be appropriated to:



$
585,000.00
to
2200-0000-550-000-03-5000-5001


$
40,000.00
to
2200-0000-550-000-03-5040-0000


Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: Blair & Kokoski / Absent; Kalo had another appointment.


Motion carried.





________________







JOURNAL ENTRY




With no further business before the Board, Motion by Kokoski, seconded by Blair to adjourn at 4:08 p.m. Upon roll call the vote taken thereon resulted as: Ayes: Kokoski & Blair / Absent; Kalo had another appointment

Motion carried.





_________________








_____________________________________________)Commissioners








Lori Kokoski, President



            )
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__________________________________________    _)of








Ted Kalo, Vice-president


            )














            )








_____________________________________________)Lorain County








Betty Blair, Member



            )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.


