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November 17, 2010

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:36 a.m. with the following members present: Commissioner Betty Blair, President, Commissioner Ted 
Kalo, Vice-President and Commissioner Lori Kokoski, Member and Theresa L. Upton, Clerk.










JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


Commissioner Kokoski presented a 1 year old female brindle boxer mix and will be available Sat at 3 pm

Commissioner Blair had a thought for the day; “daily prayers will diminish your cares”

The following business was transacted


__________________

A.







BUDGET HEARINGS:

 9:33 a.m.
Probate – Judge Walther said his office is asking for the same amount as last year $511,490. 
The Ohio Revised Code lists over 200 duties of the Probate Judge and in addition to duties his court has taken over al the non criminal support cases of the county, which is not a traditional job of the Probate Judge. On Wednesday he has court that last all day long and tails with Judge Ewers and Judge Rothgery criminal list. As part of this program these cases are in junction with the Probation Department and keep offenders out of jail. The Fatherhood Program is funded by state and allows the court to work with the offenders that do not pay child support so they can stay out of jail and pay their debt rather than in jail.  Judge Walther also does the criminal/civil jury trials for general division, alleviates the need to call in a visiting judge and also take in cases from domestic relations division on conflicts and eliminates a visiting judge.  Judge Walther also does the process of private adoptions.  
In February 2009 mediation program was started, which is paid for by filing fees, no general fund monies.  
There was a new copier purchased for the marriage department, since it was 14 years old and a new one was $3,000 and he worked with office staff, marriage department and Tim Lubbe, Administrator-Common Pleas to obtain a copier that just copies and the cost was $995 with a minimum copies at a cost of$2.4 cents but renegotiated to $.08 cents/copy and have no minimum, savings $75/month.
The court has centralized printing, no more desktop printers, which saves on maintenance/repairs and no long term leasing has purchased equipment.
Probate courtroom is the only one that is not equipped with the 21st century technology like the other 10 courtrooms have.  He has put this request off, even though he has been in discussion with the Commissioners but will continue at this time to do the old fashion manual way, there are some upgrades like a high tech recording system and hope someday funds would be available because all citizens deserve the same trail as others.  This year he did use Judge Ewers courtroom in order to accompany the case he had.  
When he took over as sole Probate Judge, November 29, 2009 from family court to probate court judge he did away with morning and afternoon breaks.  The family court was in effect for 8 months and he did without a bailiff, court reporter or a 3rd magistrate like the other judges enjoy which saved well over $179,000.  To this day he still operates with no bailiff or court reporter, and the only judge in the county without these positions but he has a court administrator and secretary that double as those positions.  
The recording system is used by the Commissioners Office IT and if an attorney needs to have an audio they are presented a cd that cost about $.10 cents and they can then take to a court reporter to get it transcript, etc.
They were allocated $12,878 for postage and they are returning around 46% of postage back to general fund which is around $5,916.  In 2009 they received $524,891 form general fund, they returned $160,747 to general fund, 30.6% return. This year they received $511,490 from general fund and project they will return $178,934, 35% return an increase of 4.4%. So for 2009-2010 they were cut $13,000 but returned $18,000, a 31% net increase to general fund just on cost, not including postage.

The deposit structure was raised when cases are filed, had to decided if bank or collection agency, which resulted in mailing notices, etc but if you get money up front and whatever monies are not used will be returned and this is why there is an increase.
A separate fund was created for guardianship volunteer program and they could not operate without the outside services of Lutheran Ministry, which use to receive $25,000 to operate this even though the cost of program was $100,000, this account directly funds the program.

Through negotiations with software vendor they saved 50% savings on annual database fee for next 4 years, totaling $20,000.
His has a highly trained staff but this will be the third year with no raise and they are thankful for job but over 60% of staff are single women supporting family children/grandchildren/elderly families, they work hard they do not get anything, they do earn their pay.

He has also spoken with County Administrator Cordes and Treasurer Talarek because at any given time the court is holding a substantial amount of money and looking at ways for other investments because the return on $75,000 was only $111, which is less than 1% return.
He has also required that all lights are turned off when not in use and since the last cuts were installed in the maintenance/custodians they do clean their own offices on Friday.
Probate Court has absorbed al previous cuts the Commissioners imposed, there are no backlog of cases, they are on time-every time and part of this efficiency is computerization and the document imaging system he can see all the files from anyone of his computers.
Probate Court is prepared to except the 2010 funding levels for 2011 and have contingency plans if there is a modest cut to the budget and open to any suggestions and any ideas.  He also stated that back in June 2010, SB11 was approved and Governor Strickland signed into law September 17, 2010 which created a sewer treatment appeals board and now he is charged to come up with a set up rules for to ensure due process for the sewage treatment board and appoint a position, so if anyone is interested, please send me your resume and is not a crappy job.


Commissioner Kokoski thanked him for all he has done in cost saving measure and stated next year is not the issue, it is 2012.  Commissioners would have to cut around $6 million in 2012 and in order to ease the burden in 2012, we don’t impose a sales tax $3 million would have to be cut next year and this could very well mean 10% salary cut across the board for all departments.  Looking at Probate Court budget looks like around $45,000.  Commissioner Blair said 10% would be to the department and the department would have to figure out where this would come from.  County Administrator Cordes said it could be either, but most requests from other accounts are set there is not a lot of discretionary funding so it usually is pushed up against the salary accounts.

Commissioner Kokoski said if the Probate Court is returning $178,000 to general fund because all these contingency have been made, so they $45,000 might not affect this department like others.  She is going to ask everybody that comes before them today; if the Commissioners were to cut the 10% salary how would this effect the Probate Court.  Judge Walther said $45,000 is about 1 ½ salary of a typical clerk and it is hard for him to speculate personnel decisions on what might happen.  He is given a budget and then he determines how it would work.  Commissioner Kokoski said if he made other changes in various things that were discussed earlier would offset the salary cuts would take from other line items.  Judge Walther said they have changed from other line items to keep their salary account afloat.  Commissioner Kokoski said the $3 million cut next year is a little easier to handle than the $6 million cut in 2012 and that is her thinking and she wants to hear from all elected officials how this would impact their department.

Judge Walther said he would have to go back and look at numbers and feel they could make it and part of contingency plan was to accept a modest cut but he is not sure, money comes in and not sure with future and if this requires layoff or restructuring and they have funds that use to grow like computerization fund, license fee but the IT person is paid from there and also paid employee from Indigent Guardianship. There are no secrete cows, everything is available to the court and is available for discussion and look at it as a partnership with the Commissioners.
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Commissioner Kokoski said $22 million is salary and add PERS, workers comp does this equal $30 million. County Administrator Cordes said not this much, PERS runs around 10%, Commissioner Kokoski said this is why she said 10% salary line item cut would get us close to the $3 million that has to be saved. County Administrator Cordes said was not sure were reductions would come if sufficient cuts because transfers are made to absorb and 10% cut would cause a reduction of 6-7% personnel and adjust benefits and wages would possible be around $2.5-2.6 million.
Commissioner Kalo thanked the Judge and appreciates Commissioner Kokoski for trying to save 10% across the board if not going forward with sales tax or generating additional revenue but he does not know with 10% across the board how it will affect services. The Judge spoke about raising the fees or work out different accounts but the Court of Common Pleas is asking for $1 million more in additional monies and not sure how this difference is made up under what the court ability is to implement their own budget. Also when it comes to departments like the Sheriff and Jail what would an additional 10% you say across the board and how would this be paid forward and provide services. He is not sure that the sheriff could afford another 10%, also the prosecutors will presenting also and know that they ran short staff with 4 day work weeks so 10% across the board is a broad stroke and he would have to really look at this to agree upon this 10%. Their jobs as elected officials are to have a proper budget to operate county government and we are having a sales tax hearing in the next month. Judge Walther said when November 1 or December 1 comes he is at the Court Administrator desk reviewing the previous month for trends and track funds.  As long as people are made, the Probate Court will continue to serve and they are serving a greater array of elderly and indigent/mental commitments.  He will do whatever it takes.

10:08 a.m.
Clerk of Courts – Ron Nabakowski said the following has been done regards to vendor contract and services

savings; 
Accurint (LexisNexis) – is a web-based skip tracing service we have used since late 2004/early 2005 in our collections division.  Until summer of 2009, we were billed according to usage, resulting in invoices averaging $15-30/month.  Last summer, Accurint changed their billing practices and require a minimum “commitment balance” of $50/month.  We cancelled this service as of September 2009, a savings of $600.00/year.

Casnet – in January 0f 2008, we purchased a microform scanner, carrier, workstation and printer to replace aging equipment.  This vendor also provides us with hardware maintenance and technical support for these purchases.  This annual contract cost us $988.00 for the scanner, and $462.80 for the carrier and printer.  When the new annual contract was presented to us in March of 2010, the cost for scanner had increased to $1027.52.  We renegotiated this annual agreement, keeping the scanner support and maintenance at the previous year’s level, saving about $40.00.  We also got the vendor to agree to remove the printer from the support agreement, saving an additional $225.00/year.

GBS – In April 2008, we negotiated a software maintenance and support contract for our case management system.  The annual fee we pay from the Clerk Computerization account is $50,000.00, a sum that has stayed constant since the contract was signed despite annual increases written into the agreement.  Our relationship has also included many free custom upgrades, which would typically result in additional, out-of-contract charges with other CMS vendors.  Savings:  at least $5,000.00.

MT Business Technologies – supplies us with printers, fax machines and copiers.  3-year lease for three high-speed copiers expired in the spring of 2010.  Monthly cost under old lease was $2,170.99.  New 36-month lease was negotiated, resulting in a monthly cost to the Contract Services account of $960.12 per month for three new copiers, a savings of $1,210.87 per month, or $14,530.44 annually.

RBC Collections – We just signed an agreement with this collections agency in 2010 at no charge to the county.  After some changes were made to our case management system, we are now able to efficiently and electronically send RBC information on delinquent accounts for domestic relations and criminal cases.  In just two months of utilizing this new service, we have been able to collect an additional $600.00 for the general fund.  

SimplexGrinnell – supplies our time clocks and ribbons, and provides service on all of our purchased units.  In March of 2009, we paid for a one-year maintenance contract for a total of $872.00, which was also supposed to include some ribbons but did not specify a number.  We had been purchasing extra ribbons at $15.00 each, or about $360.00 extra dollars yearly.  In the new yearly service agreement we negotiated a credit for ribbons we previously purchased and now are contractually able to receive all ribbons needed as part of the contract with no extra fees.  Savings:  $360.00 a year.

TOTAL ANNUAL SAVINGS:  at least $21,315.44

Money-saving projects being finalized for 2011
PITNEY BOWES – This vendor offers a software program called SendSuite that permits us to receive e-certified mail returns directly in our case management system, attach that information to the pertinent case dockets, and print copies of the signature forms for the case files.  This process with SendSuite automates e-certified mail and allows us to maintain the current efficiencies built into our case management system relative to handling certified mail, but at a lower cost ($3.90 per 1-oz certified mail piece with return receipt vs. $5.10 conventionally).  Between mid-2009 and mid-2010, our office mailed almost 27,000 certified mail pieces.  With SendSuite, this amounts to a postage savings on 1 oz pieces to the county of over $30,000 annually.  We expect to be fully operational with the system in January 2011.  

WALZ – This vendor supplies us with the forms we require to send certified mail.  At 0.60¢ to 0.65¢ per piece, this was a large general fund expense.  In 2010 alone, the cost of these supplies was $12,668.86.  Once our office begins utilizing the Pitney Bowes e-certified mail solution, we will no longer need to purchase these forms.  Savings: over $12,000.00 annually.  Taking into account the certified mail envelopes we will instead purchase to utilize e-certified mail ($400.00 per month), the ultimate savings is still almost $8,000.00 annually.

LexisNexis (VitalChek) – LexisNexis offers customers 24-hour, 7 days-per-week, on-line bill payment services.  Currently the clerk is able to accept payments through the mail, on the phone, or at the counter between the hours of 8:00 am and 4:30 pm, Monday through Friday.  The ability to accept payments at any time over the phone or through the internet will increase our collections of court-ordered costs, fees, and fines.  There is no fee to the county for this service; a convenience fee is added to each payor’s transaction.


TOTAL NEW ANNUAL SAVINGS ESTIMATED FOR 2011:  at least $38,000.00


Clerk of Courts Nabakowski said there investments are through federal agencies rather than local banks in order to receive more return. They have 35 employees, used to have 44.  In 2005 there were 368 cases now having 500 cases/employee and the office doesn’t open to 10 am. The foreclosure in 2009 was a record set of 10% increase and this year looked like 6-7% decrease because of the monitories from the banks but now they are coming in and it is overwhelming.  The title fund transfer $250,000 which is part of fees/passports and limited deputy registrar. He asked the Commissioners to be local that the Clerk of Courts should be the deputy registrar in this county, there are 5 in this county, which are the BMV’s which all equipment is purchased through the State and get around $15 million/year.  If the Clerk of Court was this they could turn over $6-7 million/year but money right now is going through private agencies.  This law needs to be changed from private job, it is a public job and it would make it easier for the citizens rather than going to both places.  He also recommends a committee be formed to buy a major Lorain county. County Administrator Cordes said Lorain County is a donor county, Erie and Cuyahoga are recipients county, with $1.35 spent, and we generate $.87 cents on discretionary funds.  Mr. Nabakowski said also working with Visitors Bureau for tourism because there is a lot of great stuff here.
Mr. Nabakowski quoted a great conservative philosopher – Chesterland “when there is a shortage of hats, sensible men do not go out flopping off heads, they start making more hats”.  
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Commissioner Kokoski said this year’s budget and request for next year and asking for $465,000 more next year than this year.  Mr. Nabakowski said this is a contingency budget and $200,000 is given from the Judge on foreclosure. Commissioner Kokoski said she is talking about possibly cutting possibly 10% across the board for salaries and not on the proposed budget but budget for this year and asked Budget Director stated that there is about $606,000 cash presently and make about $52,000/monthly and will this come back to general fund.  Mr. Nabakowski said the general fund will receive $200,000 and the other $400,000 is carried over but can sit with the Board and discuss.  He said he does not believe that the $600,000 is clear he is sure there are outstanding bills. Commissioner Kokoski said the average revenue is around $137,000 and average expenses around $85,000 so there is a net gain of $52,000. Mr. Nabakowski said could give some more but needs to be discussed.  He suggested that a revenue committee be formed for all departments and what can be done.  Commissioner Kokoski said there are two choices either raise revenue or cut expenses or we need to cut $3 million next year. Commissioner Blair said need both.  Mr. Nabakowski said you can raise revenue; it is also other things than just taxes. Commissioner Kokoski said she is not just talking about the voters rejecting the sales tax the last two times she is also talking about the taxes they rejected in the cities; like City of Lorain and Elyria and these rejections are so close to them like their police and fire, streets, parks and she feels this would be more important to people than what we do here in the county, a lot of people do not know what we do in the county so this is her concern, the voters have spoken, not only to them but to the cities and they are saying to do with less.  Mr. Nabakowski said when he was Commissioner there was no sales tax, if people understood we would have had it and the problem is we need to keep trying. Commissioner Blair said there is a difference in the kind of tax and the city is asking for income tax what the county is asking for is a sales tax a ¼% which is ¼ of a penny and this is a lot of different from something coming directly from your payroll.
Mr. Nabakowski said next year the legislator would like to increase court costs and he would plead with the Commissioners to support this bill with CCAO.

Commissioner Kalo said the budget was back from May and increases can the Board has a revised budget based upon the discussion here today if there is a freeze or cost savings.  Sally Pack said there are still 5 people laid off.

Mr. Nabakowski said other consideration is close the courthouse and make 4 days and save a lot of electricity, etc. Ms. Pack said this is based on if the courts give them money. 
10:26 a.m.
Prosecutor & IV-D – Dennis Will said since January 2009 the office reduced the work hours, down 12 hours 
every 2 week pay period, a 15% reduction and did this for several months eventually reducing this to 8 hours because some stimulus money was received in conjunction with the Sheriff’s Department so then it went down to a 10% cut.  In addition to reducing the work hours, 3 attorneys were reduced in salary, approximately by $84,000 savings, 37% a substantial sum. Prosecutor will reimburse general fund $14,300, representing 13% of his 2009 salary. The remainder of the office staff had 2009 pay reduced approximately 13%. Last year, we went back to a full work by not replacing 1 Prosecutor; 1 Secretary and 1 Victim Witness Advocate with a savings of $68,000; $21,000 and $29,500.  There were additional attorneys carrying over that voluntary pay cut that saved $54,000 and balance of staff across the board took approximately 1.5% reduced by 40 hours for savings of $36,000.  1 attorney was paid with stimulus money that was $60,000, giving office an additional $268,500 but will lose this stimulus money this year so the account will be less $60,000 before this process even begins. This office pays an average prosecutor with 16 years of experience the salary is $58,000 and average salary in according with the Bar Association for private practicing lawyer was $113,000, he is losing people based upon this because the work load is smaller and make more.  The secretaries make an average of $27,700; Investigators $34,000; Victim Witness Advocate $31,000 and IT Director is $49,000 and average for all employees is $43,000. 
The budget request is to maintain what they had last year plus the $60,000 that was lost from federal stimulus moneys and that will keep us where we are at with 40 hours a week and address the cases they have. Prosecutor Will said the hours were reduced and paying a penalty for this because they are backlogged a year and half later. 
Prosecutor Will said the Civil Division, Board is aware because Assistant Prosecutor Innes is here all the time but the Criminal Division, legislator has passed an open file discovery by Supreme court in July 2010, so an additional copy machines was purchased for $20,000; video edit machine $10,500 and disc duplicator was $1,300. Children Services division, 4d money has a surplus of $30,000. 4d with Job & Family is for paternity and child support has 3 full attorneys; 2 on part-time basis assigned to 3 magistrates and 3 domestic judges dockets, caseload for paternity new is around 500; 450 established; civil/non support is 405, cases closed is 350; contempt action for non payment of child support new is 2750 and cases closed is 2700 and criminal non support with prosecution is 210 charged and 115 sentenced and total collections for this division was approximately $550,000 and twice the amount of the subsidy provided by general fund appropriation for this division.
Nothing is getting easier, the state legislator in additional to open file discovery, SB77 this requires dna evidence maintenance and storage and working on a protocol, some evidence needs a sterile area as well as kept forever and he does not see any money coming for this.

County Administrator Cordes asked him to explain open discovery.  Prosecutor Will said previously there was a discovery process-exchange of information between the parties but now documents; police reports, statements, records, etc. have to be given and has to be documented, which is a lot of paperwork to be copied and stored.  There have been fewer criminal cases, not because there is less crime, because the investigations have been slow due to the cuts at local police departments, sheriff and the demand for records.  Prosecutor Will said he does what he can, they are labor intense and if more services are cut back it will be difficult. 

Commissioner Kokoski said it looks like Prosecutor has asked for less money than last year. Prosecutor Will said no he is requesting what was given last year plus $60,000.  Commissioner Kokoski said the 2010 $694,000 and 2011 is $678,655. Prosecutor Will said there is some carryover.

Commissioner Kokoski said if there is a possible 10% in salaries, and if there is money in other accounts to compensate by means and don’t think they have ever turned down transfers. Prosecutor Will said in 2009 he bleed the all accounts there is no surplus if another 10% is cut, it will mean 3 Prosecutors and 3 Secretaries and will come from Criminal and his office will not be maintenance or supply the courts, there are other counties that can not prosecute because of budgets.  He can not reduce the hours again, this was not efficient and they can not recover, they are still trying to do this from last time.

10:30 a.m.
Domestic Relations – Judge Basinski, Administrative Judge on behalf of present Judge Berta and Judge Boros 
and Doug Messer, Administrator. Judge thanked the Board for this opportunity.  
Judge Basinski explained said this court is the most unique, different services and provide a 24/7 facility. On South Murray Ridge Road is a judicial complex; Detention Home (boys and girls), secured 24 hour facility. There is a cap of 56; 44 males and 12 females, state and federal guideless determine what this facility is ran and can only retain a child for 90 days.  From January 1 to November 15, there was 604 males and 237 females, total 841, average population today is 43.1, and average stay is 16.3 days. They provide services to the children; contract with educational service center of Lorain county to provide 3 full time teachers, 1 part time art instructor, life skills program for social and vocational skills. They meet with children on Thursday night for social awareness and family awareness, provide and contract for mental health services, contract with Applewood Center to provide assessments for residents that are considered at risk. A contract with Dr. Koricke, providing psychological exams upon request, contract with Catholic Charities providing assessments on domestic violence cases.  Under medical services they have TB screening through TB Clinic and contracts with Dr. Douglas McDonald and nurse. They also have the two group homes; Stepping Stones (boys capacity 20) and Pathways (girls capacity 10) and Turning Point (max 10 co-ed). Stepping Stones and Pathways are a 21 week facility and contract with the same contracts for services, and wean child out and then transition and aftercare is extending for months thereafter.  Turning Point (child that does not qualify for detention home, only remaining runaway shelter in county and can hold up to 14 days).  
The are various programs at Stepping Stones and Pathways; boys/girls circle group, contract services with Appelwood, group/individual/family counseling as well as LCADA for drug and alcohol counseling and Nord Center for behavior therapy. There are 17 mentors through Catholic Charities and refer to other agencies as necessary. At the detention home there is an intake department, magistrate on call 24 hours.
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At the Justice Center, we have divorce and family court services, which is an umbrella for Voices for children – program started in 1990 to train and provide guardians for children. This year there were 34 new guardians that graduated, active 125 people and last calendar year they helped and assisted with 513 cases. Before this attorneys were appointed and it was expense and these guardians volunteer there time.  Domestic Support services is a contract with Job & Family to provide a compliance manager, 2 full time magistrates, 1 full time hearing officer for parents that have not paid child support and magistrates hear the hearings, final one conducted by judge and each judge does twice a month.  This year Judge Berta had 960 cases, Judge Basinski 1,077 cases and Judge Boros 1,178 cases for total case loads of 3,282 and total funds generated $422,651. The mediation department has 4 trained mediators serving 478 clients. Family divorce services have investigation department regards to custody of children. There are seminars for separating parents and began in 1993; anyone that files for divorce in Lorain County, or dissolution or change of custody must spend 2 hours in a seminar that are held on Monday night or Saturday morning. Most parents don’t want to be there but on exit interview 9 out of 10 people learn to handle their children for the future.  In juvenile court they also handle custody of children with non married parents and children were entitled to same service so now they have a seminar for unmarried parents and was original funded by grant through Ohio Supreme Court and Lorain County is the only one that has seminar for unmarried parents.  In the juvenile department, there is a clerk’s office and administrative judge is the clerk, there are 20 people in this office and is always busy and difficult keeping people because it is a difficult place to work.  Another program is the Lorain County public attendance program and have contracts with the following school districts; Avon, Avon Lake, Clearview, Columbia, Elyria, Firelands, Keystone, JVS, Midview, North Ridgeville, Oberlin, Sheffield/Sheffield Lake and Wellington and lost Lorain when they had budget cuts and program is directed towards children that do not attend school.  In 1993 this program was started and to continue they partnered with the following Scripts Howard Foundation, Stocker Foundation and Ohio Department of Youth Services, Ohio Office of Criminal Justice in order to fund this. The children that come in with unexcused absence this amount has been reduced by 81%, the court pays half, and schools pay half.
There is in home detention services with monitor and received a $72,000 grant for monitors
The other offices are the probation department, community intervention, special services for sexual offenders and alcohol and drug, have 3 specialized courts; 2 drug courts handled by Judge Boros (1 for family and 1 for child) and over 78% funding comes from grants. This year, Judge Berta has mental health court because there are children with serious problems that need to be address, have a transportation program and only county in state that transport children to the Ohio Department of Youth Services, other counties the Sheriff does this and Sheriff can not afford, so the courts do this.  
The computer system is maintained with 2 full time and 1 part time personnel and contains all computers in their offices at justice center and juvenile complexes on Murray Ridge road.  This system was purchased 20 years ago, updated 10 years ago and need to continue to piece meal program, presently updating software at cost of $2,500 and imaging $11,000 and paid from computer fund, not general fund and upgrades estimated for adding 10 years.  Also adding a certified mailing option for $7,200, savings of $20,000. These are all the services they have and what has the court done to save money. The court in 2008 the general fund contributed $8,632,631 and in 2009 with the cuts they are now at $7,012,666 a reduction of almost 20% and have lived with this.  They capped the detention home; 36 boys and 12 girls, over the number 12 additional staff is required and right now there is 40 boys and 13 girls, average day is 41.  In 2009 there were 7 layoffs, no more trailing costs, shut down girl’s detention home – moving the girls at end of boys but is difficult. When the girls home was closed this saved heating costs, electric, water. They contract with the Ohio Department of Education for school lunches at all facilities, which is a reimbursement and over 9 years have returned to the county over $1 million because of this grant.  Have reduced medial costs going to contract services and was going to close Turning Point but thankfully Mental Health and Children Services provide funding for this facility.  The staff was reduced from 225 in 2008 to 187 now. When the detention homes receiving the magic 12 number there are relief workers, not part-time or full-time, they are college students and people like those have 11 of these. Increased efforts to retain obtain outside funding with grants.
Domestic Relations has 3 magistrates each 1 for domestic relations; 1 for juvenile and 1 is law clerk for juvenile/domestic relations. All other county judges have at least 1 magistrate. Juvenile Court hears all the hearings for all juvenile offenders and includes traffic offenders, unruly children, delinquent children and children in need of protective services and there are over 1500 traffic cases alone each year.  Each case must be completed in as little as 3 months, while many traffic cases are resolved in 1 hearing, juveniles do have a right to take the matter to trial.  There is also a speedy trail in juvenile court is within 15 days unless waived and further restricting this timeframe is the need to hold the child in detention home no longer than 90 days on any charge.  These time frames are very diffident from the adult criminal and civil dockets.  There are also children service cases, though fewer in number, can utilize a great deal of docket time due to being contested, strict time constraints and some result in a manner of permanent custody of child from parent and this must be handled very quietly, capable and dot all I’s.  In last five years, there was an average over 300 felonies, 1200 misdemeanors and average of 3 hearings and equates to cover 4500 hearings per year and does not count reviews, dispositions orders and violation of court order hearings which must be done when there is a lack of compliance with court orders.  The court looked at other juvenile courts utilizing magistrates for example in Media County they have 1 Juvenile Judge and 4 magistrates and ours is 1.3/1 ratio of magistrates to Judges as opposed to Medina 4/1 ratio and Cuyahoga County they are 3.4/1 ration (17 magistrates to 5 judges).
Judge Basinski said in the last 5 years the general division returned $4,092,228 and not include general fund money that was returned which was $302,000 and this year will return $20,000, bleeding the budget.  This money returned was from charging service fees of $46,572.14; miscellaneous revenue $16; fines, forfeitures and fees was $722,437.12; food service reimbursement $651,885.29; domestic support and have contract with Job & Family services and returned $2,526,665.06; donations (Board of Mental Health and Children Services for Turning Point) $144,711. Commissioner Kokoski said almost $800,000/year for the last 5 years. This year was $685,554.70 not including $20,000 expected to return.

There are two things the court needs but is not requesting this year unless money is found; 1) cage van, oldest one died, 94 ford econoline, took to county garage they said nothing can be done, took to Mullinax, they were concerned has over 175,000 miles and since took off road and is up for auction. Last time vehicle was bought was in 2005 but in 2006 allow the courts to use the Commissioners van but it is not caged because other use van. The other thing is court appointed fees, last time raised was in 1991; attorney receive $25 out of court; $30 in court, we are the lowest in the state other charge $50 out of court and $60 in court and would like to request this be raised like general division which is $40 out of court and $50 in court.  There is a small pool of attorneys that do this.
Judge Basinski said the court would like to be at where it is, they have been hit twice. Commissioner Kokoski said everyone was hit, but Sheriff. Commissioner Kalo said the courts, commissioners, elections and auditors took 2nd round of cuts. Judge Basinski said the court was cut 20% and years back at the Christmas party the judge would say the Commissioners gave 1% or whatever and the employees were elated but no raises have been given and this creates a backlash, impact on staff, more FMLA claims, sick time increased use to be 66 hours now 87, staff is leaving because they are asked to do more with less.  The courts can not take another reduction, they submitted a budget in March and feels this is reasonable and necessary in order to provide services and the courts have reduced employees from 225 to 187, reduced funding 20%, given over $4 million in 6 years and entered into contract services, don’t know what else can be done and have done everything that has been asked.

Commissioner Kokoski said if the Commissioners where to do this, then another department would have to be cut and no one can afford more cuts.
Judge Basinski said then the Commissioners need to generate income, this is your primary responsibility.

Commissioner Blair asked what the figure was for their budget, Judge Basinski said $7,012,666.
Judge Berta said coming from a background that was not juvenile division, he did not realize how much on the record hearings they 
would have or how much he would sit on the bench, he is use to criminal/civil law filing out entries but this office is all on record and this office runs their own juvenile facilities and clerks office in accordance with Ohio Revised Code.









_____________________(discussion was held on the above)

b.1







RESOLUTION NO. 10-799


APPROVING LORAIN COUNTY JOB AND FAMILY SERVICES BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Lorain County Job and 

Family Services Bills for payment, which have been signed by two or more Commissioners:

SCHEDULE


VOUCHER #



DESCRIPTION


AMOUNT

H10-1537







Treasurer



$27,310.92

H10-1540







In county travel



$604.00
H10-1542







Medicaid transportation


$1,023.00

SB10-394







Treasurer



$9,074.50

HS H10-1530







Administrative payroll


$373,176.58

Motion by Blair, seconded by Kalo to adopt Resolution. Ayes: All.

Motion carried.





____________________

b.2







RESOLUTION NO. 10-800
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
November 17, 2010


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	CUSIP
	INV WITH
	ACCT #

	1
	10/29/2010
	INT PAYMENT
	$16,000.00 
	Federal Home Loan Mortgage, PO#10-0006
	3128X9WM8
	US BANK
	001050976260


Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: All

Motion carried.





____________________

b.3







RESOLUTION NO. 10-801
In the matter of authorizing various appropriations)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
18,000.00
to be appropriated to:
cover prof serv and other exp for courts merit prog/dr

$
14,500.00
to
2020-2028-400-404-03-6200-6218

$
3,500.00
to
2020-2028-400-404-03-7070-0000

$
79,583.00
to be appropriated to:
10 jag grant/sheriff

$
26,527.00
to
2330-fy10-550-000-03-6050-0000

$
53,056.00
to
2330-fy10-550-000-03-7070-0000

$
5,000.00
to be appropriated to:
salary exp for drug court recovery arra grant/dr

$
5,000.00
to
2620-arra-400-452-03-5000-5001

$
15,000.00
to be appropriated to:
cover other exp for courts cip prog cover supplies exp for cip prog/dr

$
5,000.00
to
2700-0000-400-414-06-6000-0000

$
10,000.00
to
2700-0000-400-414-06-7070-0000

$
12,000.00
to be appropriated to:
proj exp/adult prob 
$
12,000.00
to
2940-0000-280-280-03-6050-0000

$
1,500.00
to be appropriated to:
printer in records for ccw act/sheriff ccw

$
1,500.00
to
3260-0000-550-000-03-6000-0000

$
2,363.22
to be appropriated to:
unspend children’s trust fund grant/cffc

$(
3,180.22)
from
8260-fy10-100-000-14-6200-0000

$
5,543.44
to
8260-fy10-100-000-14-7070-0000

$
1,000.00
to be appropriated to:
serv rendered for prog clients/cffc

$
1,000.00
to
8280-8288-100-000-14-6200-6218

Motion by Blair, seconded by Kalo to adopt Resolution. Ayes: all.

Motion carried.





____________________

a.4







RESOLUTION NO. 10-802
In the matter of authorizing various account transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account transfers.

Account transfers;

$
12,000.00
from
1000-0000-100-142-01-6200-6203
proj exp/comm. gf




To
1000-0000-100-142-01-7300-7308

$
8,500.00
from
1000-0000-200-000-01-6200-0000
future exp/auditor gf




To
1000-0000-200-000-01-6050-6054

$
672.00

from
1000-0000-240-000-01-7070-0000
copier maintenance agree/board of revisions




To
1000-0000-240-000-01-6200-0000

$
200.00

from
1000-0000-400-000-02-6200-6218
various accts/dr




To
1000-0000-400-000-02-6200-6210

$
520.00

from
1000-0000-400-000-02-6200-6232




To
1000-0000-400-000-02-6200-0000

$
75.00

from
1000-0000-400-000-02-6200-6232




To
1000-0000-400-000-02-7000-7003

$
1,000.00
from
1000-0000-400-000-02-7000-7004




To
1000-0000-400-402-02-7220-0000


$
1,500.00
from
1000-0000-400-402-02-6050-6050




To
1000-0000-400-404-02-6000-6000

$
283.00

from
1000-0000-400-404-02-6000-6000




To
1000-0000-400-404-02-6380-6380

$
90.00

from
1000-0000-400-404-02-6200-6218
various accts/dr




To
1000-0000-400-404-02-6380-6380

$
1,755.00
from
1000-0000-400-404-02-6200-6218




To
1000-0000-400-404-02-7220-0000

$
510.00

from
1000-0000-400-408-02-6200-0000




To
1000-0000-400-436-02-6000-0000

$
102.00

from
1000-0000-400-436-02-6050-0000




To
1000-0000-400-436-02-6000-0000

$
150.00

from
1000-0000-400-436-02-6380-6381




To
1000-0000-400-436-02-6000-0000

$
3,000.00
from
1000-0000-520-000-23-6200-6218
shortage in transport serv/coroner




To
1000-0000-520-000-03-6200-6220

$
22,946.34
from
1000-0000-999-000-01-9900-9900
dept reimburse for vac & sick leave for Harland r riley/prosecutors




To
1000-0000-220-220-01-5000-5001

$
36.39

from
1000-0000-999-000-01-9900-9900
dept reimburse for vac & sick leave for Stephen wheman/dr



To
1000-0000-400-402-02-5000-5001

$
17,400.00
from
2260-0000-100-000-05-6700-6700
pay osu office for 2010/solid waste



To
2260-0000-100-000-05-7300-7310

$
110,000.00
from
2280-0000-260-000-06-6200-6262
meet additional spending/lcdjfs




To
2280-0000-260-264-06-6200-0000

$
9,825.00
from
2620-arra-400-452-03-6200-6210
salary, pers, medicare and life ins exp for courts drug court arra/dr




To
2620-arra-400-452-03-5000-5001

$
1,845.00
from
2620-arra-400-452-03-6200-6210




To
2620-arra-400-452-03-5040-0000

$
210.00

from
2620-arra-400-452-03-6200-6210




To
2620-arra-400-452-03-5060-0000

$
20.00

from
2620-arra-400-452-03-6200-6210




To
2620-arra-400-452-03-5080-5081

$
650.00

from
2660-fy08-100-120-07-6000-0000
meet dept needs/chip fy 08




To
2660-fy08-100-120-07-6000-6002

$
9,000.00
from
2660-fy08-100-120-07-6400-6444




To
2660-fy08-100-120-07-7070-0000

$
10,000.00
from
2660-fy08-100-120-07-6400-6445




To
2660-fy08-100-120-07-6200-0000

$
473.30

from
2660-fy08-100-120-07-7200-0000




To
2660-fy08-100-120-07-7070-0000

$
390.00

from
2660-fy08-100-120-07-7200-7200




To
2660-fy08-100-120-07-7070-0000

$
579.79

from
2660-fy08-100-120-07-7220-0000




To
2660-fy08-100-120-07-7070-0000

$
900.00

from
3110-0000-650-000-02-5060-0000
exp for 10/law library




To
3110-0000-650-000-02-6200-6202

$
10,000.00
from
3340-a200-600-i10-05-6200-6267
exp/mental health




To
3340-a200-600-i11-05-7070-0000

$
500.00

from
3340-a100-600-c10-05-6000-0000




To
3340-a100-600-c11-05-6000-0000

$
2,000.00
from
3420-0000-100-000-05-7000-7000
end yr 10/golden acres




To
3420-0000-100-000-05-6000-6000

$
1,000.00
from
3420-0000-100-000-05-7000-7000




To
3420-0000-100-000-05-6380-6380

$
5,000.00
from
3420-0000-100-000-05-7000-7000




To
3420-0000-100-000-05-7000-7011

$
1,000.00
from
3420-0000-100-000-05-7000-7000




To
3420-0000-100-000-05-7220-0000

$
391.55

from
3560-3560-220-000-03-5100-0000
end yr costs/pros victim/witness




To
3560-3560-220-000-03-5040-0000
Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: All
Motion carried.





____________________

b.5







JOURNAL ENTRY

There were no advances/repayments for this day.

____________________

b.6







RESOLUTION NO. 10-803
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
 November 17, 2010
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

1612-10 9-1-1 Agency (3480) 
Annual Maintenance 1/1/11 – 12/31/11    
MicroData, GIS      
16,770.00

1613-10 9-1-1 Agency (3480) 
Professional Services                   
CDW-G               
 1,250.00

1614-10 9-1-1 Agency (3480) 
Professional Services for Firehouse Web 
ACS Government      
 2,295.00

1615-10 9-1-1 Agency (3480) 
Professional Services for Mobile Data  
 Sungard Public  
    20,638.80


Lorain County 9-1-1 Agency Dept – Total ----------------------------------
------$  40,953.80

1616-10 Auditor’s (2480)
 2011 Dues Assessment                       
County Auditor’s     
5,500.00

1617-10 Auditor’s (8310) 
Ads for Forfeited Land Sales               
Chronicle Telegram 
  3,609.65


Lorain County Auditor’s Dept – Total ------------------------------------------
-$   9,109.65

1618-10 Child. & Fam. (8280) 
Return of unspent grant funds          
State of Ohio Treas 
 3,028.51


Lorain County Children and Families Council Dept – Total --------------------
---$   3,028.51

1619-10 Clerk of Courts (2520)
 Amendment to P.O. 2010003228 Addt’l  
H.Fior General       
2,629.00

1620-10 Clerk of Courts (2180)
 Dell Latitude Computer, 2010 License 
MNJ Technologies     
1,224.00


Lorain County Clerk of Courts Dept – Total --------------------------------
-----$   3,853.00

1621-10 Commissioners 
Lenovo Thinkpad SL510 287, Cables            
 Safari Micro      
   1,237.12

1635-10 Commissioners 
2011 County Membership Dues                 
  NACo        
         6,007.00 


Lorain County Commissioners Dept – Total -------------------------------
--------$   7,244.12 

1622-10 Community Dev. (2660)
 Contract services associated with    
 CT Consultants      
10,000.00


Lorain County Community Development Dept – Total ---------------
----------------$  10,000.00

1623-10 Coroner’s 
Amendment to P.O. 2010000958 Jan-Dec 2010         Great Lakes Livery   
3,000.00


Lorain County Coroner’s Dept – Total ----------------------------------------
---$   3,000.00

1624-10 EMA (2960) 
Update the Lorain County Emergency Operations    Cerrito, Laura    
   7,483.57


Lorain County EMA Dept – Total ---------------------------------------------
----$   7,483.57

1625-10 Engineers (2580)
 Amendment to P.O. 2010000469 SBPO Jan-Dec  Lyon Financial     
  1,200.00

1626-10 Engineers (2580)
 Amendment to P.O. 2010000479 SBPO Jan-Dec  Allied Waste         
  900.00

1627-10 Engineers (2580) 
Station Road Widening on project to be    
 CSX Transportation
  18,029.32


Lorain County Engineers Dept – Total -------------------------------------
------$  20,129.32 $19,229.32*
1628-10 Golden Acres (3420)
 Amendment to P.O. 2010002922 Paper      
L. C. Treasurer      
  112.44


Lorain County Golden Acres Dept – Total -----------------------------------
-----$     112.44

1629-10 Job & Family (2280) 
Reset reserve postage account           
Pitney Bowes       
 75,000.00


Lorain County Job & Family Services Dept – Total -----------------------
--------$  75,000.00

1630-10 Prosecutor’s 
Message archiver, spam filter               
   MNJ Technologies   
  3,446.00

1631-10 Prosecutor’s 
Lateral file cabinet, HON Bookecase, etc      
 Bobels            
   2,501.00


Lorain County Prosecutor’s Dept – Total ------------------------------
----------$   5,947.00

1632-10 Sheriff’s (2200) 
Solid Surge Plus, Solid stainaway         
 Eco Lab          
    1,821.84


Lorain County Sheriff’s Dept – Total -----------------------------------
--------$   1,821.84

1633-10 Solid Waste (2260) 
Half payment incentive award for switch. 
Village of Welling.  
5,000.00


Lorain County Solid Waste Dept – Total -------------------------------------
----$   5,000.00

1634-10 Trans. Center (5000)
 Plants, Trees and planters for mtg.    
Cheri’s Touch       
10,483.10


Lorain County Transportation Center Dept – Total ---------------------
----------$  10,483.10

Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: all to holding 1626-10 Engineer – Allied Waste $900 because with the new tipping plan they are to provide all county building is picked up free of charge.
Motion carried.





____________________

b.7







RESOLUTION NO. 10-804
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.

Lorain County Job & Family Services        

 318-10 Golski, Mary Lou OJFSDA Modernization Training    Columbus, OH        12/6/10           145.00

 319-10 King, Jeff OJFSDA Modernization Training          Columbus, OH        12/6/10           125.00

 320-10 Moraco, Sandy OJFSDA Modernization Training       Columbus, OH        12/6/10           125.00

 321-10 Rodriquez, Nat OJFSDA Modernization Training      Columbus, OH        12/6/10           125.00

 322-10 Sunagel, Bryan Cognos Training                    Cleveland, OH       11/17/10           80.00

 323-10 Strohsack, Matthew Cognos Training                Cleveland, OH       11/17/10           60.00

Lorain County Children and Families Council

 324-10 Stefano, Melissa Healthy Schools Leadership Inst. Columbus, OH        10/28-29/10        11.17

 325-10 Stefano, Melissa Ohio CFFC Assoc. Regional Mtg.   Willard, OH         11/18/10           15.00

Lorain County Adult Probation

 326-10 Snyder, Shannon Thinking for a Change Training    Columbus, OH        8/24-27/10        188.00

Lorain County Prosecutor’s

 327-10 Morrisson, John 2010 Ethics,Professionalism,      Elyria, OH          12/3/10            90.00

Lorain County Engineers

 328-10 Watkins, William CEAO Winter Conference           Columbus, OH        12/7-8/10         196.00

Lorain County Coroner’s

 329-10 Quarick, Dawn Reimbursement for Mileage 666 @.50 per mile             5/21-11/9/10      333.00

Lorain County Board of Elections

 330-10 McAfee, Debra Travel to Vote Centers on Election Day                  11/2/10            14.08

 331-10 McLaughlin, Kim Travel to Vote Centers on Election Day                11/2/10            15.00

 332-10 Gillock, Bev Travel to Vote Centers on Election Day                   11/2/10            20.50

 333-10 Muth, Sandie Travel to Vote Centers on Election Day                   11/2/10            46.35

Motion by Blair, seconded by Kalo to adopt Resolution. Ayes: All.
Motion carried.





____________________

b.8







RESOLUTION NO. 10-805






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General
	 
	 
	 

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$648.33 

	Leonard Interior Supply 
	Supplies
	1000 0000 100 104 01 6000 0000
	$20.16 

	MT Business Technologies
	Maint. Contract
	1000 0000 100 000 01 6200 0000
	$75.00 

	Sam's Club 
	Supplies
	1000 0000 100 124 03 6000 0000
	$82.08 

	Lorain County Sheriff
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$24.00 

	Lorain County Sheriff
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$24.00 

	Amanda Cooke-Szczepanski, Attorney - At- Law
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$100.00 

	Amanda Cooke-Szczepanski, Attorney - At- Law
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$100.00 

	Matthew Koch
	Parking Refund
	1000 0000 100 142 01 7070 7089
	$27.00 

	Ana Griffith
	Parking Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	MT Business Technologies
	Lease
	1000 0000 100 000 01 6050 6050
	$203.03 

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$214.23 

	Action Muffler, Inc
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$220.00 

	Polen Implement
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$48.41 

	Al's Auto Glass Carm's Radiator, Inc
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$231.53 

	Royal Supply 
	Supplies
	1000 0000 100 104 01 6000 0000
	$38.77 

	Fastenal Industrial & Construction Supplies
	Supplies
	1000 0000 100 104 01 6000 0000
	$18.24 

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$57.93 

	Windstream Corporation
	Telephone Services
	1000 0000 100 124 03 6200 6202
	$28.67 

	Verizon Wireless
	Cellphone Services
	1000 0000 100 124 03 6200 6202
	$244.17 

	Bobels
	Supplies
	1000 0000 100 124 03 6000 0000
	$336.28 

	Lorain County Engineer
	Fuel
	1000 0000 100 124 03 6000 6000
	$146.68 

	Sprint
	Cellphone Services
	1000 0000 100 124 03 6200 6202
	$244.09 

	
	 
	TOTAL
	$3,142.60 

	Dog Kennel
	 
	 
	 

	MT Business Technologies
	Maint. Agreement
	2220 0000 100 000 05 6200 0000
	$29.95 

	Lorain Animal Clinic
	Professional Services
	2220 0000 100 000 05 6200 6218
	$100.00 

	Lorain County Treasurer- Office Services
	Postage
	2220 0000 100 000 05 6000 6002
	$6.16 

	Lorain County Treasurer- Office Services
	Paper
	2220 0000 100 000 05 6000 0000
	$70.35 

	
	 
	TOTAL
	$206.46 

	Bascule Bridge
	 
	 
	

	Lorain County Treasurer- Office Services
	Postage
	2640 0000 100 000 04 6000 0000
	$32.17 

	Brohl & Appell, Inc
	Supplies
	2640 0000 100 000 04 6000 0000
	$678.60 

	
	 
	TOTAL
	$710.77 

	Law Library 
	 
	 
	

	MT Business Technologies
	Maint. Agreement
	3110 0000 650 000 02 6200 0000
	$46.20 

	Lorain County Treasurer- Office Services
	Postage
	3110 0000 650 000 02 6000 6002
	$13.77 

	Data Trace Publishing Company 
	Law books
	3110 0000 650 000 02 6000 6011
	$157.95 

	Matthew Bender & Company, Inc
	Law books
	3110 0000 650 000 02 6000 6011
	$362.98 

	KCS Systems, Inc
	Professional Services
	3110 0000 650 000 02 6200 6218
	$150.00 

	
	 
	TOTAL
	$730.90 

	Forensic Lab
	 
	 
	

	Cerilliant Corporation
	Supplies
	3460 0000 100 000 03 6000 0000
	$98.50 

	
	 
	TOTAL
	$98.50 

	9-1-1 Agency 
	 
	 
	

	Whitehouse Artesian Springs, Inc
	Supplies
	3480 0000 100 000 03 6000 0000
	$33.75 

	NENA
	2011 Membership Dues
	3480 0000 100 000 03 7070 0000
	$130.00 

	NENA
	2011 Membership Dues
	3480 0000 100 000 03 7070 0000
	$130.00 

	
	 
	TOTAL
	$293.75 

	Transit
	 
	 
	

	Lorain County Treasurer- Office Services
	Postage
	7200 0000 100 000 11 6000 6002
	$2.32 

	
	 
	TOTAL
	$2.32 

	Airport
	 
	 
	

	Ohio Edison
	Utility Services
	7300 0000 100 000 11 6200 6202
	$994.79 

	Rural Lorain County Water Authority
	Utility Services
	7300 0000 100 000 11 6200 6202
	$41.00 

	
	 
	TOTAL
	$1,035.79 

	Children and Families Council
	 
	 
	

	Chronicle Telegram
	Admin- Other
	8100 FY11 100 000 14 7220 0000
	$35.61 

	Angela Burke
	Parent Stipend
	8100 FY11 100 000 14 7070 0000
	$50.00 

	
	 
	TOTAL
	$85.61 

	Golden Acres
	 
	 
	

	Applied Industrial Technologies
	Seals for salt spreader
	3420 0000 100 000 05 6000 0000
	$17.05 

	Briggs
	Forms
	3420 0000 100 000 05 6000 0000
	$83.55 

	Amherst Utilities
	Grease Trap Inspection
	3420 0000 100 000 05 7000 7011
	$50.00 

	Milton Beecher
	Entertainment
	3420 0000 100 000 05 6200 6218
	$20.00 

	MobilexUSA
	X-Rays
	3420 0000 100 000 05 6200 6218
	$123.20 

	Fastenal 
	Supplies
	3420 0000 100 000 05 6000 0000
	$8.43 

	Carstens
	Forms
	3420 0000 100 000 05 6000 0000
	$72.64 

	Medline Industries
	Medical Supplies
	3424 0000 100 000 05 6000 6004
	$511.16 

	Hytech Medical 
	Oxygen Supplies
	3424 0000 100 000 05 6000 6004
	$403.70 

	
	 
	TOTAL
	$1,289.73 

	Hospitalization
	
	
	

	Medical Mutual of Ohio 
	Claims
	7000 7000 100 000 12 5080 5084
	$210,148.66 

	Delta Dental 
	Claims
	7000 7000 100 000 12 5080 5084
	$16,546.00 

	Express Scripts, Inc
	Claims
	7000 7000 100 000 12 5080 5084
	$279,920.25 

	
	
	TOTAL
	$506,614.91 


	Board of elections
	
	
	

	Poll worker payroll
	General election 2010
	1000-0000-540-000-01-6200-6201
	$183,953.43

	
	
	TOTAL
	$183,953.43 


Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.





____________________









COMMISSIONERS


b.9











Mr. Cordes requested an executive session to discuss personnel new hires at Golden Acres and ongoing discussions with Teamsters, Bridge, 911 and sale of real estate.



________________







RESOLUTION NO. 10-806

In the matter of approving & waiving the reading of the )

same for the Lorain County Board of Commissioners     )

November 17, 2010
meeting minutes of November 3, 2010
                         )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same for the Lorain County Board of Commissioners meeting minutes.

For November 3, 2010
Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.





____________________
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RESOLUTION NO. 10-807

In the matter of approving & entering into a contract )

with Anthem Blue Cross Blue Shield to provide the   )

November 17, 2010

county vision program



        )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into a contract with Anthem Blue Cross Blue Shield to provide the county vision program.  
By switching carriers from Spectera it will save the county $16,000 and provide the members with a larger network of providers.

Motion by Blair, seconded by Kalo to adopt Resolution. Ayes: All.

Motion carried.





____________________









COMMUNITY DEVELOPMENT DEPARTMENT
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RESOULUTION NO.10-808

In the matter of awarding various contracts for

) 

homeowners to receive grant assistance from CDBG
)
November 17, 2010

FY09 Home Repair activity which include a contingency
)

for any unforeseen change orders


)











WHEREAS, Lorain County has received funding for home repairs in Fiscal Year 2009 Community Development Block Grant (CDBG) Formula Funds from the Ohio Department of Development to provide assistance to low and moderate income families in accordance with the grant agreement, and 

WHEREAS, all property owners have applied for assistance and been determined eligible for a grant, and

1. S & J Home Maintenance, 16532 Indian Hollow Rd., Grafton, Ohio, in the amount of $6,3000.00 with a contingency of $630.00 for a total of $6,930.00 for Wilma Workman, 10721 Indian Hollow Rd., Carlisle Township) Ohio (Parcel ID #1000007103013), for roof replacement, 13 invitations to bid were sent out for the roof work and 2 invitations to bid were received, this being the best and most responsive

2. Pioneer Heating & A/C, 610 Hall Rd., Elyria, Ohio, in the amount of $4,050.00 with a contingency of $405.00 for a total of $4455.00 for Don & Carol Mosher, 9465 West Ridge Rd. Elyria Township, Ohio (Parcel ID #0624001000005) for water heater and furnace replacement.  22 invitations to bid were sent out and 3 quotes were received, this being the best and most responsive

Said payments will be paid from Acct #2060.FY09.100.116.07.6400.6421 Home Repair account.

Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.





____________________









DOMESTIC RELATIONS

b.13







RESOLUTION NO. 10-809

In the matter of approving the Lorain County Domestic )

Relations Court funding of $29,771 to be requested        )

November 17, 2010

from the Juvenile Accountability Block Grant                 )
BE IT RESOLVED, the funding will provide for the continuation of the Merit Project II.

FURTHER BE IT RESOLVED, the Merit Project II encompasses the Court’s Restitution Program and the Lorain County Public Schools Attendance Program.  The Restitution Program holds youth accountable by providing community service opportunities in an effort to make restitution to victims while the Lorain County Public Schools Attendance Program addresses truancy issues in the Lorain County Schools. 
BE IT FURTHER RESOLVED, a cash match of $3,308 required of the Lorain County General Fund.
Motion by Blair, seconded by Kalo to adopt Resolution. Ayes: All.

Motion carried.





____________________









SHERIFF

b.14







RESOLUTION NO. 10-810

In the matter of approving & entering into a maintenance )

agreement in amount of $2,246.40 with Sungard for the    )
November 17, 2010

licensed support for MDT’s in patrol vehicles                    )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into a maintenance agreement in 
amount of $2,246.40 with Sungard for the licensed support for MDT’s in patrol vehicles.

Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and Sheriff’s Office, effective December 1, 2010 – November 30, 2011 
Motion by Blair, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.





____________________

c.







COUNTY ADMINISTRATOR



Mr. James R. Cordes had no further issues for this day.
______________________

d.







ASSISTANT COUNTY PROSECUTOR

Mr. Gerald A. Innes had no issues for this day. 

_____________________

e.







COMMISSIONERS REPORT




Commissioner Kokoski thanked County Engineer Carney for the blinking stop sign on SR303 and Whitehead Road, should be a much safer intersection.

Commissioner Kokoski attended a ceremony with Amherst American Legion for the stone at the cemetery


Commissioner Kokoski asked about the tentative agreement with Job & Family Services and thinking of way how to cut in the Commissioners departments, since we already cut 30 employees and if a 10% cut in salary what would it cost to sub out a part of the custodial crew.

County Administrator Cordes said last evening a tentative agreement was reached with UAW representing Job & Family, the next step is for them to ratify and then we ratify, the challenges were many and the vote up for consideration is a new 3 year contract, zero pay raises and provides 8 paid 8 hour work day.  There was not a lot of support to change holiday. He stated that Job & Family was one of the largest agencies to now a medium agency with employees decreasing and caseloads have increased, the money does come form the state but there could be reductions there.


County Administrator Cordes said the ability to possibly look at reduction and outsource work can be done. There is an ability to take some more cuts, some positions have not been filled and some salary line items have been surpluses by doing so. By outsourcing the printing and closing office services will save over $300,000 and $100,000 by automating switchboard, changes at justice center with desk staff saved $60-70,000. A used copier was bought from surplus, which is newer than the one we have, costing less each month.  Commissioner Blair would like to have all this in writing.  Commissioner Kalo said a lot of other departments have done this as well, no department has squandered money, not using properly and if it is another 10% in salary, don’t know how this will be able to be sustained and provide services, just like Prosecutor Will and Judge Basinski said services will not be provided.

County Administrator Cordes said absent generating additional revenue, we have an obligation to come up with funding and also currently enforcing all reductions that are in place and maintain par in 2011 but if no additional increase in revenue we need to prepare for 2012. The unforeseen events that will likely occur, but not sure will see a 25% in local government funds and probably even more, also concern with CAT.  If no new revenue, we need to reduce now by $2.5-2.7 million and set aside for 2013, but it does not alleviate the problem it just carries on for 2013 and there will be trailing costs.  Commissioner Kokoski said she is counting on the sale of real estate.  County Administrator Cordes said we need to generate revenue or reduce now and hopefully by mid year we will see what state cuts could be also the return on indigent defense fees he could see it being reduced or even eliminate.

Commissioner Blair said she would like to have this in writing because it is the same speech over and over.


Commissioner Kalo congratulated Mike DeAndrea and partner Neil. Mr. DeAndrea was a football player from Avon Lake playing with OSU moving family back up here opened a business, Track 3 in Avon Lake and had many celebrities a the fundraiser for travel baseball team and MS.


Commissioner Kalo attended the Golden 30 awards and presented John Beckett from RW Beckett recognized as Richard A. Desich Entrepreneur of the Year Award and congratulations to an emerging company Synapse Biomedical, which Jeff Sudbrook, Editor Morning Journal presented them, it was not a real clear video but is a state of the art electrical stimulation product for the treatment of chronic respitory issues and also to Judy Recknagel, Mermaid’s Tale as top local ranked business.  Commissioner Kokoski said his assistant Toni is wearing a beautiful bracelet form there.

Commissioner Blair attended the Cavs game last night and it was fantastic and Firelands school sang national anthem, but went to concession stand and a former NOACA member was working.

Commissioner Blair said yesterday the rail technical committee met and developed a short list by routes; Sandusky to lakefront station for rail; Sandusky to tower city for rail, Sandusky to West Boulevard for rail; Sandusky to Public Square for bus and Sandusky to Westlake Park and ride for bus.  Commissioner Blair said the public hearings for the sales tax have been set for December 8 at 10 am and 6 pm and the tech committee will also meet this day.





__________________(discussion was held on the above)

f.







CLERK’S REPORT




#1.
Budget Hearings have been scheduled for the following dates and times;

1)
November 23, 2010

10:00 a.m.
Auditor – Mark Stewart 



10:15 a.m.
Coroner – Dr. Paul Matus



10:30 a.m.
Treasurer – Dan Talarek



10:45 a.m.
Board of Revisions – Dan Talarek 


11:00 a.m.
Recorder – Judy Nedwick
 



2)
1:00 p.m.
Investment Advisory – meeting room a








_________________

g







BOARD CORRESPONDENCE



Motion by Blair seconded by Kalo to approve the Board Correspondence and waive the reading of the same.  Ayes: All
Motion carried.
#1.
Publications: “Murray Ridge Courier”; “CIDS #42 & 43”; “CCAO statehouse reports”; “Inside Business”; “OACBHA publications”; “DYS messenger”; “Governing”; “Beachwood Chamber”; “Squire Sanders public finance”; “Ogletree Deakins seminars “not your fathers nlrb and workplace violence training”: ‘

#2.
 Grand Jury – Judge Miraldi

#3.
County Engineer issued highway use permit #10-028 to Burnetts’ Septic Service, LaGrange to tap into storm tile under edge of roadway w/discharge line from septic system for house #1811, Carlisle Township

#4.
Sheriff in compliance with ORC 301.27 estimates November gas card will be $600

#5.
November 18 planning commission tentative meeting packet

#6.
December 2 at DeLucas Place in Park, Lorain, Lorain County Chamber of Commerce Annual Holiday Reception 4:30-7:30 pm. 

#7.
November 19 at 9 am, Workforce Investment Board will meet at 226 Middle Ave., 4th floor

#8.
2010 Wellness Leadership Workshop will be December 10 from 7:45-11:45 a.m., at Education Service Center of Lorain County, 1885 Lake Ave., Elyria. Register by December 3 at www.loraincountyhealth.com/wellnessworkshop








__________________________

h.







PUBLIC COMMENT 










(Please limit your comments to three minutes)

Neil Hamilton, Engineer’s Office introduced Phillip Bigler shadowing Engineer for 4H day, attends Columbia and he shows cow, goats, pigs, plays drum in marching band and was Commissioner Blair’s shadow last year. Commissioner Blair asked why the Board did have shadows; Clerk stated there was not enough interest.
Doug McConnell, Pittsfield Township Trustee and also drainage rep for county association. In regards to the rain tax, fee for issue 2 improvements there has been disappointment because a lot of the monies are being used for the package plant improvements. He would suggest that since these funds are being incurred from unincorporated areas and he has been made aware of a new engineering, different ditch design instead of v ditch you would have an artificial flood plain. He spoke with Engineer Carney and in phase 2 there are 16 retention basins being considered, which requires acquisition of land, excavation and continuing maintenance. He suggest that the ditch program be reinstated through Soil & Water, they have expertise and ditches would be engineered to new criteria to accomplish the erosion and sediment control and would improve the drainage in the area that is actually paying the bill. There will be a presentation made at the county meeting tonight and Farm Bureau is on board.  

Commissioner Blair said it sounds good but there is a lack of money. Mr. McConnell said the funds are being generated by the fee.
Commissioner Blair said the money is already committed for a period of time. Commissioner Kokoski said money will not start to be collected until 2011. Commissioner Kalo said this money goes toward debt service.

County Administrator Cordes said once program implementation is finished, debt service goes towards low interest loan. There was an ability to get a $1.8 million stimulus grant at no cost to the communities and match with a $1.8 million interest low so debt service begins in July.  Commissioner Kokoski said the first portion was to realign sewers in the township areas.  County Administrator Cordes said once we see what the revenues are compared to expenses we will have a more accurate pictures of what funds area available. Mr. McConnell said at the airport meeting there would be around $360,000 out of the $600,000 that would be collected towards debt service so this leaves around $240,000 for projects. County Administrator Cordes said once all programs are complete and revenue/expenses they will be able to see what monies are available.
Mr. McConnell said if the individual land owners in the unincorporated areas are paying this fee, it is a little bit of a rub that it is going towards the package plants which is a minority in the townships but if the ditch program by volunteering people that want to be served will see there money go towards something and with the ditch program it is paid for by the individuals that use it for maintenance.
Commissioner Kalo said the first part is for infiltration into sanitary, stop this first and second part is for storm water run off.

Mr. McConnell request to have a seat at the table relating to these problems and he thinks this is a very viable idea not only for sediment control but also deal with the drainage in the county, water goes some place south to north.  

Commissioner Kokoski said it sounds good and asked him to speak with County Engineer Carney and Soil & Water.








______________________(discussion was held on the above)








JOURNAL ENTRY




Commissioner Blair moved, seconded by Kalo at 12:07 p.m., to go into an Executive Session to discuss personnel/new hires at Golden Acres, on going labor discussion with Teamsters, Bridge, 91 and sale of real estate. Upon roll call the vote taken thereon, resulted as: Ayes: all.


Motion carried.





________________









JOURNAL ENTRY



November 17, 2010

Commissioners reconvened from executive session with no action taken.


With no further business before the Board, Motion by Kokoski, seconded by Kalo to adjourn at 1:35 p.m., Ayes: Kalo & Kokoski / Absent: Blair had another meeting

Motion carried.

The meeting then adjourned.
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