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December 8, 2010

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 6:00 p.m. with the following members present: Commissioner Betty Blair, President, Commissioner Ted 
Kalo, Vice-President and Commissioner Lori Kokoski, Member and Janice Mokosh, Secretary. Clerk Theresa L. Upton is on FMLA










JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.
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INFORMAL SALES TAX HEARING

Notices were published in the Chronicle Telegram & Morning Journal on Nov. 21 & 28, 2010 to hold 1st Sales Tax Hearing today, an informational hearing tonight at 6 pm and 2nd hearing on Dec. 15 at 10 am to consider adoption of one or more of the following;

· For the purpose of providing additional general revenues for Lorain County, for a continuing period of time, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent 

· For the purpose of providing additional general revenues for Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent 

· For the purpose of providing additional general revenues for Lorain County, for a continuing period of time, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 

· For the purpose of providing additional general revenues for Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a continuing period of time, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a continuing period of time, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 


· For the purpose of supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 

· For the purpose of providing additional general revenues for Lorain County and supporting criminal and administrative justice services in Lorain County, for a continuing period of time, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent.

· For the purpose of providing additional general revenues for Lorain County and supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent.

· For the purpose of providing additional general revenues for Lorain County and supporting criminal and administrative justice services in Lorain County, for a continuing period of time, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent

· For the purpose of providing additional general revenues for Lorain County and supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent

Commissioner Blair welcomed everyone to the 2nd public hearing on the issues advertised in the newspaper regarding the possibilities of a sales tax.  This morning we had about fifteen people who testified offering their comments.   The information in the back on the green colored sheet contains an editorial that was in the local newspaper suggesting ways the County could more efficiently operate.  In the front of that is a four page paper prepared by the Budget Director listing the things the County has actually done in the past couple of years to eliminate expenses and the approximate savings that are listed by the Budget Director total approximately $8 million.  So we have been working on saving money, but we apparently have not saved enough because we still have more expenses than we have savings.  At this morning’s board meeting we also adopted appropriations for the year 2011.  The total appropriations are $48,863,389.00, and these included a 5% budget cut to all salary and PERS accounts, with exception of the following departments:  Workforce Development, Building Inspection, Prosecutors 4D and 4E, Domestic 4D, Municipal Courts and Veterans Office.  The salaries and PERS are distributed on a quarterly basis. The rest of the items will be allocated for the entire year.

If you picked up an agenda it lists all the various components we advertised, because we did not have a specific item in mind, but we were looking at the possibilities that might exist for the county.
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Randy Newman, 1399 Madison Avenue, Lorain, said I just have a couple of questions for you folks.  This is a public hearing and we are the public and we would like to hear what we are going to do with this $14 million; and Commissioner Blair said which $14 million; and Mr. Newman said that we are going to raise with this sales tax.  Commissioner Blair said there was one thing she forgot to say.  The rate of the sales tax in Lorain County as this time is 6.25%, and 5 ½ % of that collected goes to the State, and ¾ % stays with the county, and  1½% is for general operating for the general fund, and ¼% goes with, and Mr. Newman interrupted and said he didn’t have those numbers. Commissioner Blair said they don’t generate $14 million, that’s why I asked you about it.  Commissioner Kokoski said a ½% would generate approximately $14 million.  

Commissioner Kalo said what we have is twelve different options.  Mr. Newman said I understand that but there is no clarity there.  What we are looking for is clarity.  The public is becoming educated, and we want to know what is going on with our money, it’s that simple.  We don’t come here to protest anymore.  You said this morning that you had reduced the budget to $48,863.389.00 this past three or four years.  This $14 million gets 26.7 % increase, so that 20% you said that you are getting back in one full swoop.  Commissioners Blair said that’s a ½ % right, and Commissioner Kokoski concurred.  Commissioner Blair said there is also an option for a ¼%.  Mr. Newman said so you get 13% of the decreases you’ve done over the last four years, so that you haven’t done again what we asked you to do.  We asked you to reduce the size of government.  

Commissioner Kalo said for clarity in our general fund revenue is the $48 million we appropriated, on top of that was approximately $6.7 million that was half of the last ½% sales tax we split into two years appropriations, and Mr. Newman interrupted and said the emergency sales tax generated over eleven months.  Commissioner Kalo said so even though we have had approximately 23% in cuts across the board, in 2007 we had a $63 million general fund.  We did need the additional monies and they were split.  The $14 million you are referencing, $13.4 million whatever it actually was, was split to open the doors in 2010 and 2011 to help subsidize the Jail and the Prosecutor’s office.  Mr. Newman said what I’m asking here mainly is to educate us on what this $14 million will do. I want to see specifically, not just into the general fund, I want to see this benefit law enforcement, I want to see this benefit the Prosecutor’s office.  I don’t want to see it go into the general fund and build a horse park out on 58.  I don’t want to see it wasted again, it’s that simple.  It’s my money you’re asking for.  It’s my money I want to keep track of.  Commissioner Kalo said I campaigned heavily last year for Issue 4, and it was only for the criminal justice.  It was exclusively there to cover the courts, Prosecutor, Sheriff and the jail, that’s all it was going for.  We did have that outlined in our levy issue  that went to the ballot under emergency, it was a criminal justice fund only, and Jerry can probably expound more on the specifics of that because he is our legal person who works for the Prosecutor’s office, but that is where the money only went to, it didn’t got to, when you are talking about going to the Sheriff, jail, Prosecutor, and the courts, that is where it was earmarked for, it couldn’t go anywhere else, we couldn’t use it; and Mr. Newman interrupted and said that is a bad work earmark.  Commissioner Kalo said it was specified by the ballot language to be used only for the criminal justice system.  It was explained through Issue 4, and Mr. Newman interrupted and said we are talking about the future sir, the past we can’t change.  Commissioner Kalo said we haven’t passed anything as of yet, these are public hearings.  Mr. Newman said that’s what we are talking about the future.  If we are going to spend it, we’d like to know what it’s going to be spent on prior to as it may be going to the ballot box and deciding upon it, and we all know that when you put a tax increase on, it’s hard to sell unless it has specifics anymore; and Commissioner Kokoski said correct.  Mr. Newman said when it goes to the general pubic it just doesn’t fly. Commissioner said and even when you have specifics it’s hard to sell.  Commissioner Kokoski said because we had specifics and it didn’t sell, it sold in some areas, but not in others.  Mr. Newman said okay but it’s got to be sold better obviously, it’s as simple as that.  That’s all I want, I’d like some specific information and this agenda you gave us is not specific, it just says to the general fund.

Assistant Prosecutor Innes asked the Commissioners if they had copies of tapes from the elected officials that came in over the last three weeks; and Commissioner Blair said yes.  Mr. Innes said we’ve had public hearings for three straight weeks now where every single one of our officials and from departments came in and they very specifically set forth their budgets, their expenses, and exactly; Mr. Newman interrupted and said again I don’t see them.  Mr. Innes said those meetings would have been recorded and we could get those to you, and you could take them home and watch them, and they very specifically set forth; and Mr. Newman interrupted and said I can see black and white, I’m a numbers guy, I can see black and white a lot easier than I can hear about a budget or talk about a budget, I can see it in black and white, and that’s all the people want to see, they want to see it in black and white.  We don’t want to see red, like you all don’t.

#3 - Jeff Hyde, 337 Greenview Ct., Wellington, said excuse me, I’m a little nervous.  I’m a resident and I’m starting my sixth year on village council down there.  I’m just here to ask have you made the decision yet, I’m a little behind, is it actually going to be imposed or is it going to go to the vote?  Commissioner Blair said we have not made a decision regardless.  This is a public hearing.  We have another public hearing next Wednesday the 15th, and after that then we’ll make a decision about how we’re going to do, or what we are going to do or not do.  Mr. Hyde said okay I guess mine is pretty clear.  I do know the money is needed desperately.  I’ve seen all the budget cuts.  I watched all the people come up and talk about, you know all the department heads, the judges, I watched all that.  I know we need the money, I just really don’t think it’s right to impose it.  My thing is, put it to the vote of the people, and that may not be what you want to hear, but if the people soundly say no, they are not behind this, they can’t support it, they can’t afford it. It’s not a democratic thing, it’s not a republican thing, it’s not a township thing, it’s not a city thing.  I just think if I did this in the Village of Wellington, oh my goodness it would be crazy.  I don’t care what the amount is.  I understand the mandates.  I understand Columbus coming to you and saying you need to do this, you need to do that, and they don’t send the check to support it.  I understand that.  I really just urge you to stop and think – put it to a vote.  That’s all I really have to say.  Commissioner Blair said thinks for coming and thanks for serving your council.    

Commissioner Kokoski said Jeff to talk about what you just said, Commissioner Blair suggested that we have these sales tax hearings and possibly impose a sales tax.  I have not at all been in favor of imposing another sales tax.  I believe we need a sales tax, and like you said, I think we should put it to the vote of the people, which hopefully when Mr. Williams comes on board; he will also see the need and be willing to put it on the ballot for the voter’s approval.  My reason for going along with having these sales tax hearings was two reasons, to get the public informed as to where the needs are.  If we should have a sales tax increase, where that money will go.  We have a new commissioner coming on board and I thought he needed to get apprised as to where we stand with our budget and what it means without the sales tax and what it means with the sales tax.  It takes a unanimous board for it to be imposed.  I have already come out publicly stating that I will not be in favor of imposing it as an emergency.  Even though I know we need it, I’m not willing to do that.  

#4 - Tom Williams, 474 Golden Russett Blvd., Amherst, said I just wanted to talk.  Lori, thank you for the support on waiting until I get in.  Mr. Kalo I’m hoping that you will consider this as well, and just wait until I get in so all three of us can get together and talk about the budget and decide if we’re going to put it on the November ballot.  I’ve talked to a lot of people during the campaign and they don’t want the sales tax increase as far as being forced on them. I think if you go through and do it, it’s going to give us a negative image at the County Commissioners. I just hope you will listen to what you are hearing hear today – vote no on it, and when I get in on January 3rd, we can start talking about the numbers and work together.  It’s not like one person said, it’s not about democrats or republicans, it’s about getting results.  I want to work with you guys, but please vote no on this.  We don’t need another negative mark against us.  Commissioner Kokoski said I know you sat down with Lisa Hobart, our Budget Director, and you were trying to get acclimated to how serious our budget issues are and how complicated they are I’m sure.  Mr. Williams said with the Oracle system, which I’m familiar with; I went through, I did see some areas that I have concerns on - one in the area of, not a big deal, but supplies.  I see a lot of money going there, but I want to talk to you, all three of you, talk to Lisa and talk to Mr. Cordes as well.  But I think right now is the time for us to move on, wait till I get into office, and then make a decision together.  Ms. Blair, no disrespect, but you’re leaving after twenty years, congratulations on that, but it should be Lori’s role, Ted’ role, and myself.  It’s the budget that we’re going to be working on next year and you’re putting a negative image on the County Commissioners.  So thank you.
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Commissioner Blair said with all do respect the appropriations for next year have already been laid out.  So to indicate that I don’t have a part in it is not quite right.  Mr. Williams said I’m not saying that you don’t have a part in it, but I’m saying that the people have spoken against, they have said no twice, and it’s a negative image; and Ms. Blair you’re going to continue to give a negative image, and you’re going to hurt the chance of this getting approved in November.  Mr. Kalo said, Tom not to interrupt, but at this point we can’t impose a tax.  That’s done we know that’s not going to happen.  Basically now we’ll go through, and I knew that going into these things, we never had any discussions otherwise, but at least here’s the information part during and after the appropriations for 2011.  Commissioner Blair knows the need; she has her twenty years of experience.  She’s been here and she’s been through this plenty of times.  I mean basically, now, and it’s a good time for you, to see what they’re going through and the hearings that are being held. Mr. Williams said I appreciate it, but what I’m hearing Ted, Mr. Kalo is that there is already committees being formed to try to defeat the emergency sales tax; and I’m glad that you’re coming out and saying that it’s not going to be done this year.  People are hearing it, and they are upset about it, and I’m glad to hear that, so thank you.  Commissioner Blair said just as a point of information.  The first year I was here as a commissioner, and how would you like to face this, we imposed an emergency sales tax, and there was a commissioner who was not in favor of it, but we didn’t have much choice at that point in time.  What we did was, while we imposed it, we also put it on the ballot for that November.   So we invited the public to vote for it.  We helped the county survive that year, and it only survived because they could collect that tax, and they decided that we couldn’t keep that tax, which was fine, they had their say.  But I also want to point out to you that was a ¼% tax, and we went back to the public five times before they allowed us to keep that ¼%, and that was for the construction and operation of the jail, and there was $1 million waiting for us at the State to help with that jail.  So just a little history goes along way. Mr. Williams said well history is important, but the thing I want to point out is twice you did the emergency sales tax; and Commissioner Kokoski interrupted and said no once.  Mr. Williams said well the tax increase on here and it’s been defeated, and let’s just remember that people, it’s hard times right now, we have to live within our means.  We have that $6 million that’s going in for next year.  So we do have that.  So it’s not like we’re going to be turning the electric off right now.  Commissioner Kokoski said no and my concern is not for this coming year, my concern is for 2012.  That’s a big issue.  That’s where the rubber is going to hit the road.  That’s why I want you to be involved in, and dig in deep.  You don’t have the luxury of getting your feet wet and seeing how things go like Ted and I did because it wasn’t crucial and critical when we first got here, but it is critical now.  Mr. Williams said well thank you for your time.  Mr. Kalo and Ms. Kokoski I look forward to working with you at the start of the new year.  Commissioner Blair said thank you Mr. Williams; anybody else?  Commissioners Kokoski said he brought up a good point as far as, and I said this earlier I believe today.  The voters rejected the sales tax twice, but what really got me was to see the City of Elyria and the City of Lorain lose their tax issues, and that’s peoples public safety, that’s their police, fire and their streets, and their parks, things that are really so close to home, and when I saw that, I thought, well if they don’t care about their own city, they’re not going to care about what’s going on in the county.  Our job here mainly is to keep the peace.  Our budget over 70% of it is for the justice system.  So that’s our job to keep the county safe.  So when we did put the tax increase on it was dedicated just to safety, and the people didn’t see the need for it.  They sold it, we sold it, I had an issue, I was in the hospital for a while, so I missed a little bit, quite a bit of it actually, but they worked very very hard.  I thought the easiest people that would have passed the sales tax would have been those in the townships, because that was who it was going to affect the most – that was going to be their road patrol.  I thought the harder sale was going to be in the City of Lorain, and the people that you think would be the hardest hit, they have the highest unemployment and things like that, they passed the sales tax.  Amherst Township passed the sales tax.  So you just never know.  We have to do something.  We’re going to get by.  The safety of our deputies out there, I’m not happy with that.  The safety of our residents I’m not happy with the way things are.  We’re just very lucky that nothing bad has happened to this point.  The meeting that we had earlier with Transit  - I mean we are down to what two buses running; and four routes.  It’s not acceptable.  There is so much more need out there than that, but at this point we have to focus on out mandated issues.  We know we can do better, we’ve done better, but we can’t do it without money, and we don’t have the money to do what we need to do.  


Commissioner Blair said Commissioner Kalo and I attended the County Commissioners Association of Ohio conference in Columbus, are you going to talk about that; and Commissioner Kalo said I’m waiting for the opportunity.  Commissioner Blair said well I don’t see anyone else coming forward.  Does anybody else want to, I’m just talking, I talk a lot.  Anybody else want to comment?  Please come forward.

Assistant Prosecutor Innes said Commissioner while he’s coming up, if I could just clarify something.  The commissioners have to conduct these hearings to even consider doing any kind of a sales tax, whether it’s putting it on the ballot or whatever they do. So people should not take the inference that just because they set up this hearing that it means that they are going to impose a tax.  They have to do this in order to do anything, and the reason they put so many things at one time was so that we didn’t have to go out and spend the monies and advertise every separate issue they wanted to consider.  So instead of having twelve publications and twelve hearings and all that expense, they just decided let’s put something out where we consider all the possibilities that we think we might remotely want to do and have it all done in one time and save the money on doing that.  So just so you don’t get the idea that they have to impose or not impose.  They are just having these hearings so that they will now be, have the possibility of any time next year considering whether or not to enact one or any of these taxes.  Commissioner Blair said thank you for that clarification Jerry, it makes it more understandable I believe.


#5 – Ken Kay, 638 Rundle Rd. LaGrange, said first time I’ve ever been to a hearing of this nature, and I am not well educated totally on your budget, and where your expenses go, but it really makes sense what Tom is saying.  If you’re going to have some fresh blood in there, and some new ideas, and no disrespect to you Ms. Blair.  I’ve been retired and you know the young guys through me out, and they couldn’t make it to run the place either too so.  But they did come up with a few good ideas I must admit.  I guess all I’m trying to say is, please hold off on any tax increases and let Tom come in.  Let him present to the people with you as a group, and go forward from there.  But again too I think what you’re saying about the attempts of trying to pass this two times in a row and the people not passing it, maybe you can get some people to volunteer some time to come in, and let them take a look at it, and come up with some ideas of how to market it a little bit better.  Just as idea.  Commissioner Blair said did you understand what Jerry had to say about the hearings that we’re holding; and Mr. Kay said yes, but I’m still of the belief that if you really wanted to you would try to impose a ½% increase; Commissioner Blair said no not really.  The Ohio Revised Code stipulates how the county can initiate a sales tax.  There are various code sections and they tell us how to do it, and we have to advertise and then hold these public hearings, and that’s how we are here tonight.  Mr. Kay said I was under the belief that you could actually impose; and Commissioner Blair said we could.  Commissioner Kokoski said we could but it would have to be a unanimous board.  Mr. Kaye said okay and I’m just going to keep that unanimous vote from happening; and Commissioner Blair said you don’t want us to get along huh.  Mr. Kaye said it really goes back to you have a new person coming on board.  Let him take the blame for it.  Commissioner Kokoski said whatever goes bad from here on out is going to be your fault.  Commissioner Blair said now you know how it’s going to be Tom.  Mr. Kaye said I’m sure you wouldn’t want something like that to happen.  I’m just saying you might else well let the fresh blood in, and let’s come up with some new ideas.  You know nobody wants an officer not to be protected or a fireman hurt, or your snowplow crew especially on nights like tonight, working overtime and maybe working more hours than they should.  Commissioner Kokoski said see here’s some education -  we don’t have a fire department.  The snowplowing is not done by us – it’s done by Ken Carney, who is our county engineer.  He does all of our snowplowing; and Commissioner Blair said motor vehicle.   Commissioner Kokoski said that does not come out of the general fund.  Mr. Kaye said what about the parks?  Commissioner Kokoski said no that’s the Lorain County Metro Parks.  So our big thing here is the Justice Center, that building across the street right there.  That’s our main thing.  Mr. Kaye okay I did admit I absolutely; and Commissioner Kokoski said to keep the bad guys off the streets and in the jail that’s our; and Mr. Kaye said okay now why don’t you give them the maximum so you don’t have to re-arrest them and prosecute them some more.  Commissioner Kokoski said Betty just wants to taser them all; and Mr. Kaye said I’m just wondering.  Commissioner Kalo said that’s absolutely important, because as Commissioner Blair said, we were in Columbus Monday for our association meetings.  Monday morning the first meeting we attended was with Chris Widener, who is the new Finance Chairman for the state senate.  He passed out the general revenue issues and what they are going to deal with when it comes to budget cuts coming up this year, and they also did a handout.  The Center for Community Solutions, if you google it, the report is there – No quick fixes for Ohio government, bipartisan.   The issues being that they are going to work on off the bat is changing workers comp totally.  We are one of two states left in the country who still has a government one  – 
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getting rid of that and making it privatized.  They are going to hit education heavily, and those are the broad-based ones.  Corrections which you spoke about, keep them in longer, actually the mandate is to lower the prison population by 10%.  There are currently 51,000 residents in our penile institutions - to put 5,100 of those back out on the streets and leave them for the locals to handle.  Mr. Kaye said yeah and that’s not good.  Someone from the audience shouted out; legalize marijuana then – its unpaid taxes.  Commissioner Kalo said its unpaid child support felonies, it’s marijuana, exactly, lower level - 5,100 back on the street just to lower their costs.  We’re going to have to absorb that, let’s be honest.  They come back out here, they’re going to cause issues.  But the major one that they brought up was in their proposal, three or four different times - County government’s third largest funding revenue stream is called Local Government Fund.  It’s a return of money that’s paid down to the State, out of our 5 ½% sales tax, and we get a portion of that returned to us to operate county government.  Our portion is about $4.6 or $4.7 million – it’s a good portion of our budget.  Their proposal is anywhere from a 10% cut to a total elimination next year.  Mr. Kaye said of the rebate; and Commissioner Kalo said it’s a rebate from State government on monies we’ve paid back to us as revenue.  Mr. Kaye said so why are we sending it; and Commissioner Kalo said well it’s the State sales tax at 5 ½%, you  don’t have much of a choice.  They take it, so when you send it down there, they send you a portion back for operations.   Mr. Randy Newman, 1399 Madison Avenue, Lorain, spoke out from the audience and said so when you mail a check they can’t take it, the Governor stop taking federal checks is the biggest problem there is; and Commissioner Kalo said it’s a little bit different when you’re up here because we don’t send the checks.  Those are the issues.  Commissioner Kalo said Mr. Newman can you let me finish please, you’re not at the microphone.  I’m trying to respond to what he’s had to say.  But when you’re saying not knowing where our budget and what we actually cover do or don’t do and you said snowplowing, fire and stuff   County government, what we do is, we operate the courts under our general revenues, which is Domestic and Court of Common Pleas.  We operate the County Prosecutor’s office, which is all the prosecutors.  We operate the County Clerk of Courts and relationships to the courts, not to the titles.  The Auto Title is self-funding; when you do a transfer, when you buy a car, sell a car.  We have the county jail.  We have the County Sheriff’s Department, which is the road patrols, the deputies.  We also have the Recorder’s office, which is whenever there is a transaction – a sale of property, recording of deeds.  You know those types of operations.  We have the Treasurer’s office that collects all of our taxes and does our investments.  We also have the Auditor’s office along with the Commissioners’ office.  If that helps you as to what we actually do.  Mr. Kaye said yes it does clarify and I think to a certain extent, like I admitted, I’m still learning some of the facets of law.  But at the same token too, I think I was trying to portray anybody in public service that is trying to help, you do not want them to not be in a safe situation when they’re protecting us from possible harm.  But I thank you for your time and again just endorsing what Tom said, it won’t hurt to just give it four weeks away.

Commissioner Kokoski said I’m glad you came.  Jerry our timeline to just put it on the ballot, not as an emergency, we have until when to do that.  Commissioner Kalo said it should be June to put it on the November ballot.  Assistant Prosecutor Innes said yes for the November ballot right, we’ve got plenty of time to put it on the ballot.  Commissioner Kokoski said okay so we have plenty of time to actually put it on the ballot.

Commissioner Blair said is there anyone else who wants to comment.  You have someone Joyce who wants to comment.  Anyone else?  Commissioner Kokoski said I see some other faces I’ve never seen before, do you want to come up and speak.  Commissioner Kalo said please ask questions, it’s a lot easier answering questions than it is just sitting here listening.     

#6 - Edward Burdette, 320 Winckles, Elyria, said I was just wondering how much it would cost if you guys had to re-do all the signs with the commissioners’ names on it that you see everywhere.  There’s probably a lot of money that goes into the advertising and that.  I was wondering how much that costs, and if you’re going to change all the signs now with the new commissioner.  Commissioner Kokoski said absolutely his name will go on.  There’s not a whole lot.  There’s the airport sign – the ugly airport sign.  You’re sure you’re going to want your name on that.  Mr. Tom Williams said actually I didn’t, I have asked Mr. Cordes to hold off on putting my name on that.  Don’t worry about it.  You can keep Ms. Blair up there unless there’s some type of state issue.  Commissioner Kokoski actually the majority of those kinds of signs sir, did not come out of the general fund, most of those were paid from Solid Waste, so it didn’t come out of our funds.  

Commissioner Blair said other comments, other people wanting to comment, questions.  This is a public hearing.  This is when the public gets to be heard.  We can’t hear you if you don’t talk.

#7 - Betty Polen, 2100 West River Road, Elyria, said if the money is going to be earmarked toward safety divisions and departments, will the general fund, or their portion of the general fund be reduced; or will you be able to reduce it, or will the amount that is in the general fund now be used, or it won’t be touched it will still be, the new revenues will be increased.  Does that make sense?  Commissioner Blair it does make sense.  It’s a good question, it hasn’t been determined.  Does anyone want to address it differently?   Commissioner Kalo said if you don’t mind, my thinking being, is the additional revenues would go to restore the departments in the criminal justice.  That’s how we talked about it a year ago.  So again not knowing, with Mr. Williams on board, so I don’t know where his thinking would be.  But what we’re going to do is restore – that would be the twenty deputies that the Sheriff Department laid off -  twelve full-time and eight part-time.  We would be restoring, I believe there were, Jerry, in the Prosecutor’s office we lost three prosecutors, two support staff, was it three or four, I don’t remember.  You just lost another one recently yesterday or the day before, we lost another prosecutor.  So we would go and what’s happened in the Court of Common Pleas, they have used up what is called Special Revenue Funds, foreclosure monies, fine monies, monies that they received.  They’ve moved employees over to that so, which they are out of that money now, put those employees back in the general, so restore most of those services that we lost.  We would also free up a small portion for our general fund also, because we only needed about $5.7 million a year to restore all of those services.  Last year it was $6.7 million per ¼% of total money.  So let’s say ½% like Issue 4 was, and we split it over two years, or if you just did a ¼%, it was about a million dollars there that was not earmarked or specified, not to use the word earmark Randy.  She used it first again.  But it would be used to restore some of those services, Transit, our problems with the airport, because we’re stuck with the airport, whether we want to keep it or not.  We can’t close it.  We’ve gone through those issues with the FAA.  So it would restore some of those, we would hope to some of the departments.  If you would look through the green sheet, I don’t know if you got this from the back of the room.  If you read through it that will show you all of the cuts.  So it would restore some of that, so we could have some semblance of getting business done that we need to get done, because right now everything is on a slowdown.  The problem with county government is it’s not like your city government where you see your police and your fire everyday.  We perform services that aren’t directly to constituents a lot of times.  So you don’t see what we’re doing.  So a lot of money for example in our county budget, it’s not mandated under community development, they have what they call a CHIP Program, Community Housing Improvement Program.  But we have to have variable dollars, it’s a federal program, a senior who’s on a low income, meets the poverty guidelines, low income guidelines, her furnace blows up in the middle of the winter time, she doesn’t have the funds to fix that furnace, so by emergency, we go in and put a furnace in there for her so she has heat in her house.  What then happens is we have to advance that money and within a year or two the Feds reimburse us.  So there is that rolling amount of capital.  I think this year is was about $385,000 we have to have available, for those types of money in and money out.  So it’s not money that we don’t receive back, it’s not money that we have.  It’s not like when we get an emergency the Feds write us a check and say go change your furnace.  We have to do it, pay the vendor.  You know what I’m saying.  So it’s those types of programs that people aren’t quite familiar with that we do.  So when you’re saying, is it extra money, I don’t know if it’s called extra money, but it gives us the ability to meet the programs to get matching federal dollars in here to do more for the citizens.  Commissioner Kokoski said Ms. Blair talked about the ¼% that they finally passed after numerous attempts, the ¼% for the jail, but that does not cover the jail operations.  The general fund has been supplementing the jail over the last, I don’t know how many years, forever – about $6 million was it, or $4.5 million this year or last year; and Commissioner Kalo said yes.  Commissioner Kokoski said it’s a substantial amount of money.  Did I talk about some of the reasons why we are in the situation we’re in, I can’t remember if I talked about it tonight or earlier.  We talked about local government fund.  In 2006, we lost about $3.5 million and that wasn’t just in 2006, that’s year after year 
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after year, that we’ve never been able to recoup.  Ms. Polen said that’s because generally smaller revenues I assume; and Commissioner Kokoski said no it was a population shift from the county to the cities.  So instead of the county getting the money, the cities and the townships got that portion of money.  So we haven’t been able to recover from that $3.5 million, $3.6 million hit there.  Plus we’re talking about additional local government fund hits to the county also.  We started paying on the justice center to the tune of $1.8 million over the last couple of years.  Our interest income is down $6 million.  So all these things taken into account, is not even, there’s no way you can recover from those millions of dollars in hits to your revenue.  I mean we have been cutting and cutting and cutting, and just recently we have been seeing the benefit of the cuts that we have made.  When you lay people off, which is a very hard thing to do, you lay people off, and they did not do anything to deserve that other than the fact that there is no money to pay them.  But, there is still trailing costs.  There’s unemployment costs.  There’s things you still have to pay after the fact.  But now that people have been laid off for such a time, we’re now starting to see the benefits off those cuts that we made a year and two years again.  So that’s how we now, luckily we have some money going into next year that we didn’t anticipate.  Ms. Polen said and you don’t see, of course who can forecast the future, you don’t see increase in revenues as the economy recovers.  Commissioner Kokoski said even in good times the amount of sales tax never really fluctuated a whole lot.  It was only you know a couple percents here and there.  So it was like $7 million and now it’s $6 million.  But that’s nothing compared to you know $6 million in interest income that you lose in one year.  You can’t make that up.  Ms. Polen said for the general public, I think it’s hard for them to see where all the money goes, and know that you have your; and Commissioner Kokoski said well like we said over 70%   goes to the justice system, $22 million of our $40 million budget is salaries, $22 million and that’s not even including PERS and workers comp and things like that. So we are a service.  We are service oriented providing service to our residents, and the majority of our budget goes to salaries.  Ms. Polen said how about your healthcare; and Commissioner Kokoski said healthcare went up about, we’ve been paying, it went up 13%.  Ms. Polen said have you adjusted the benefits; and Commissioner Kokoski said yes almost 99% of our employees pay 10% of their premiums.  Ms. Polen said and the deductibles; and Commissioner Kokoski said yes there’s deductibles, there’s a $200 deductible; and Commissioner Kalo said they all went up, we changed the plan three years ago.  Ms. Polen said a lot of companies are now at $5,000 and $3,000 deductibles.     Commissioner Kokoski said we have been inching our way up on having the employees pay a share of that – it used to be like $35, that’s all they had to pay, it was very inexpensive.  The majority of our bargaining units and non-bargaining are paying 10% premiums plus co-pays. Thank you for your questions, good questions.

#8 - Chad Parsons, 4322 Clifton, Lorain, said I’m here to say as township, we see the effects, just as Lori you said you see the effect on you financially, we see it on crime, spiking.  We have an increase on crime in our townships since the Sheriff’s patrols have been let go.  You had to do budget crunches, I understand.  So I’m here to say just as the budget is being crunched, and you’re up there having to lay off people, and I’m thankful you’re doing it and not us. But with that being said, we have a situation where there’s maybe a couple of deputies to run the county.  Without the sales tax, without restoring what we had in the pass it’s just going to get rougher.  Just as we’re going to read about this in the Journal or the Chronicle tomorrow, so are the criminals.  They’re going to read about it.  They’re going to see that there’s no police patrol, or there is police patrol but it’s scarce.  I guess as a smart criminal what are they going to think.  Where am I going to target.  I’m not going to go to Lorain they still have their police, I’m not going to go to Elyria, I’m going to go to the townships, and we don’t want it.   The only way we can stop it is by supporting the sales tax.  I agree with everybody here it should go to a vote of the people, and let the people decide, and I hope that they see the same effects that we see and feel. I would be one to help you to educate, and that is why I am here is to educate myself on what you guys are doing so I can educate the constituents of my township.  Commissioner Kalo said Chad worked very hard on Issue 4, all three of the trustees did in Sheffield Township. Commissioner Kokoski said the other thing we’re not facing the situation at the moment, but we were for a long time, in the fact that we had a jail overcrowding issue going on and on and on so the criminals were also snubbing their nose, thinking well you arrest me, what are you going to do with me you have nowhere to put me.  So between the fact that we have less deputies, we do have them in our jail now so look out people.

Assistant County Prosecutor Innes said to follow up on that Commissioners this morning I mentioned that we went down to the State’s Prosecutors Association and meant with all of the other prosecutors.  There area couple of counties down there that are even worse off than we are.  We were asking them what are they doing.   As the commissioners mentioned, we’re mandated to keep the jail open, but we are not mandated to have a detention home.  They just flat out closed their detention home, and what that meant is unless the juveniles committed a serious enough offense to be reprimanded as an adult, there was nowhere to put them any place, so they were out joy riding, not stealing people’s cars, just joy riding them, and nothing was happening to them.  Vandalism, they were talking about shoplifting – I know a lot of business people don’t like sales tax but they said they can’t handle stuff like shoplifting.  People that scan seniors of their investment savings, that takes a lot of time for investigation.  They had to reduce their prosecution to things like murders burglaries, assaults, rapes, and drugs, anything less than that they just said go home.  We can make cuts, whatever cuts we can make, it’s just the quality of life that you want.

With no further business before the Board, Motion by Blair, seconded by Kalo to adjourn at 6:50 p.m., Ayes: All


Motion carried.




______________________(discussion was held on the above)
The meeting then adjourned.
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