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July 13, 2011

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 

Kokoski, Vice-President, Commissioner Tom Williams, Member and Theresa L. Upton, Clerk. 








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Kalo presented a female German shepherd boxer mix, which is an owner surrender named “Bailey” since May 26 and available Saturday at 3 pm.

The following business was transacted


__________________

A.







HEARINGS;

  9:45 a.m. - 
2nd CDBG – Linda Blanchette – Community Development Department


10:00 a.m. -
1st sales tax




Notices were published in the Chronicle Telegram & Morning Journal on June 29 & July 6, 2011 to hold 1st Sales Tax 

Hearing at 10 am today, an informational hearing tonight at 5 pm and 2nd hearing on July 20 at 10 am to consider 


adoption of one 
or more of the following;

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent 
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 

   5:00 p.m. -
Informational hearing on sales tax

B.







APPOINTMENTS;

11:30 a.m.
Domestic Relations budget – Doug Messer – Court Administrator









_________________

c.1







RESOLUTION NO. 11-447


APPROVING LORAIN COUNTY JOB AND FAMILY SERVICES BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Lorain County Job and 

Family Services Bills for payment, which have been signed by two or more Commissioners:

SCHEDULE


VOUCHER #



DESCRIPTION


AMOUNT

HS H11-1850







Administrative payroll


$342,754.53

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





________________

c.2







RESOLUTION NO. 11-448
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
July 13, 2011

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.

	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	INV WITH
	ACCT #

	1
	7/5/2011
	INT EARNED
	$33.37
	June 1-30, 2011
	STAROH
	62106

	2
	7/5/2011
	INT EARNED
	$3.63
	June 1-30, 2011
	STAROH
	01-14171

	3
	7/5/2011
	INT EARNED
	$321.11
	June1-30, 2011
	STAROH
	15132



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

c.3







JOURNAL ENTRY
There are no appropriations for this day.


________________

c.4







RESOLUTION NO. 11-449
In the matter of authorizing various account & fund transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
13,500.00
from
1000-0000-400-402-02-6000-6002
transfer domestic relations funds for postage exp to acct/comm gf




To
1000-0000-100-106-01-6000-6002

$
1,000.00
from
1000-0000-510-000-02-6050-0000
open acct at records center fees/gf clerk of courts




To
1000-0000-510-000-02-7000-7013

$
24.73

from
1000-0000-540-000-01-6200-6202
inv to lc eng and lc records center/board of elections




To
1000-0000-540-000-01-6380-6380

$
38.80

from
1000-0000-540-000-01-6200-6202




To
1000-0000-540-000-01-7000-7013

$
1,000.00
from
2260-0000-100-000-05-7000-7000
county gas for year/solid waste




To
2260-0000-100-000-05-6000-6000

$
3,763.00
from
2260-0000-100-000-05-7220-0000
inv for Eastman & smith attorneys re: defend contract 




To
2260-0000-100-000-05-6200-6218
validity/solid waste

$
3,000.00
from
2280-0000-260-264-06-6050-6054
increase for various equipment purchases/lcdjfs




To
2280-0000-260-264-06-6050-0000

$
4,000.00
from
3280-arra-590-000-06-7070-7078
meet arra exp/lcbdd




To
3280-arra-590-000-06-6380-6381

$
5,000.00
from
3280-arra-590-000-06-7070-7078




To
3280-arra-590-000-06-6050-6059

$
10,000.00
from
7100-7100-300-304-11-6050-6058
vehicle repair exp/sanitary eng




To
7100-7100-300-304-11-6380-6380


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All 

Motion carried.





________________

c.5







JOURNAL ENTRY
There were no advances/repayments for this day.

________________

c.6







RESOLUTION NO. 11-450
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
July 13, 2011
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	955-11
	911
	3480
	Equipment for Remote control of LCSO Radios
	VASU Communications
	13,384.00

	971-11
	911
	3480
	Remote voter control to LCSO
	Vasu Communications
	4,345.00

	972-11
	911
	3480
	Computer equipment
	CDW-G
	3,320.64

	
	911 Dept. Total
	21,049.64

	956-11
	Board of Elections
	1000
	Upgrade Server
	Dominion Voting Systems
	3,150.00

	957-11
	Board of Elections
	1000
	Training Program for Aug. Special Election
	Mark Kernohan
	1,800.00

	
	Board of Elections Dept. Total
	4,950.00

	958-11
	Commissioners
	5000
	Exterior Building & parking lot signage – Transportation Center
	Signs and Ship LLC
	1,040.84

	959-11
	Commissioners
	5000
	Dehumidifier
	Titan Supply Co.
	3,180.00

	965-11
	Commissioners 
	1000
	Repair security system panel
	Paladin Protective Systems
	1,368.49

	967-11
	Commissioners 
	1000
	Amend PO #2011000837
	Mitco
	5,500.00

	
	Commissioners Dept. Total
	11,089.33

	960-11
	Domestic Relations
	1000
	Laundry & Kitchen Supplies
	Dawn Chem
	2,070.33

	
	Domestic Relations Dept. Total
	2,070.33

	961-11
	Golden Acres
	3420
	SBPO Indirect Costs
	LC Treasurer
	160,033.00

	962-11
	Golden Acres
	3424
	Amend PO# 2011000288
	Arbor Rehab & Healthcare Service
	4,000.00

	963-11
	Golden Acres
	3420
	Amend PO# 2011001750
	Windstream
	327.84

	
	Golden Acres Dept. Total
	164,360.84

	964-11
	Job & Family
	2280
	Amend PO# 2011000891 – Late fee
	Key Equipment Finance
	145.74

	
	Job & Family Dept. Total
	145.74

	968-11
	Sheriff
	2330
	Stream Lights for firearms
	Bryan C. Baus DBA

B & L Firearms
	6,440.00

	
	Sheriff Dept. Total
	6,440.00

	969-11
	Solid Waste
	2260
	Final Payment VBS Cart Program
	Village of Wellington
	5,000.00

	970-11
	Solid Waste
	2260
	Final Payment VBS Cart Program
	Columbia Township
	10,000.00

	
	Solid Waste Dept. Total
	15,000.00



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All 

Motion carried.





________________

c.7







RESOLUTION NO. 11-451
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.

	
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	182-11
	CFFC
	Melissa Stefano


	Ohio Children’s Trust Fund
	Columbus
	6/27/11
	6.40

	183-11
	Job & Family
	Jeff King


	OJFSDA Fiscal Committee Meeting
	Columbus
	7/19/11
	30.00

	184-11
	Job & Family
	Kathryn Griffin


	CAAA Meeting
	Cleveland
	7/21/11
	30.00

	185-11
	Job & Family
	Maria Moriarty


	Metro County Work Participation Meeting
	Columbus
	7/13/11
	30.00

	186-11
	Job & Family
	Natalio Rodriquez


	Metro County Work Participation Meeting
	Columbus
	7/13/11
	10.00



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes:all 


Motion carried.





________________

c.8







RESOLUTION NO. 11-452






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General Fund
	 
	 
	 

	Robert Taylor Insurance Agency
	Public Officials Bond
	1000.0000.100.136.01.5080.5083
	$100.00 

	MT Business Technologies
	Equipment Lease
	1000.0000.100.000.01.6050.6050
	$341.10 

	Hamlin Corps #28
	Services
	1000.0000.100.142.01.7070.7088
	$80.98 

	
	 
	TOTAL
	$522.08 


	Engineer
	 
	 
	 

	Great Lakes Petroleum
	Gasoline
	2580 0000 300 300 04 6000 0000
	$4,124.74 

	
	 
	 
	

	
	 
	TOTAL
	$4,124.74 

	Clerk of Courts
	 
	 
	

	Daniel Talarek, LC Treasurer
	Reimbursement of costs
	3630 0000 360 000 02 7070 000
	$48,798.68 

	
	 
	 
	

	
	 
	TOTAL
	$48,798.68 

	Airport
	 
	 
	

	MRK Aviation
	Repairs
	7300 0000 100 000 11 6200 6218
	$538.00 

	
	 
	 
	

	
	 
	TOTAL
	$538.00 

	Golden Acres
	 
	 
	

	Douglas Powers DBA Guide Publishing
	Ad in Senior Living Guide
	3420 0000 100 000 05 7220 0000
	$295.00 

	Windstream
	Directory Advertising
	3420 0000 100 000 05 7220 0000
	$233.46 

	Ohio Health Care Association
	Bed Contribution for 2011
	3420 0000 100 000 05 7070 0000
	$118.50 

	Alan Foster
	Entertainment
	3420 0000 100 000 05 6200 6218
	$140.00 

	Milton Beecher
	Entertainment
	3420 0000 100 000 05 6200 6218
	$20.00 

	Symphony Diagnostics DBA MobilexUSA
	Ultrasounds
	3420 0000 100 000 05 6200 6218
	$818.30 

	Home Depot
	Supplies
	3420 0000 100 000 05 6000 0000
	$49.98 

	Symphony Diagnostics DBA MobilexUSA
	X-Rays
	3420 0000 100 000 05 6200 6218
	$109.12 

	Stericycle
	Medical Waste Disposal
	3420 0000 100 000 05 6200 6202
	$70.09 

	Sue Van Winkle
	Entertainment
	3420 0000 100 000 05 6200 6218
	$75.00 

	ALCO
	Cleaning Supplies
	3420 0000 100 000 05 6000 0000
	$588.52 

	Medline Industries
	Medical Supplies
	3424 0000 100 000 05 6000 6004
	$359.30 

	 
	 
	TOTAL
	$2,877.27 


	Hospitalization
	 
	 
	 

	Medical Mutual of Ohio
	Claims for week of 7/8/11
	7000.7000.100.000.12.5080.5084
	$211,726.10 

	Medical Mutual of Ohio
	Claims for week of 7/8/11
	2200.0000.550.000.03.6200.6228
	$73.94 

	Delta Dental
	Claims for week 6/26-7/2
	7000.7000.100.000.12.5080.5084
	$16,457.92 

	
	 
	 
	$228,257.96 


	Domestic relations
	
	
	

	Lorain county engineer
	Gasoline/vehicle expense
	1000-0000-400-402-02-6000-6000
	$1,132.59

	Lorain county engineer
	Gasoline/vehicle expense
	1000-0000-400-402-02-6380-6380
	$784.09

	
	
	Total
	$1,916.68

	
	
	
	



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All

Motion carried.





________________









COMMISSIONERS
a.10







JOURNAL ENTRY

County Administrator Cordes requested an executive session to discuss potential real estate, ongoing labor with operating engineer (bridge) and new hires at Golden Acres.



_________________

A.11







RESOLUTION NO. 11-453
In the matter of approving & waiving the reading )

of the same County Commissioners meeting         )

minutes of July 6, 2011

 
              )

July 13, 2011

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same County Commissioners meeting minutes 


For July 6, 2011


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

A.11







RESOLUTION NO. 11-454

In matter of approving payment to Victims of Domestic        )

Violence (Lorain County Safe Harbor, Inc., DBA Genesis     )
July 13, 2011

House) for the amount of $27,527.00 as collected by Lorain  )

County, for the period January 1, 2011 through June 30, 2011) 

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve payment to Victims of Domestic Violence (Lorain County Safe Harbor Inc., DBA Genesis House) for amount collected by Lorain County, $27,527.00 for the period January 1, 2011 through June 30, 2011. Collection and payment are pursuant to Ohio Revised Code (O.R.C.) Sections 2303.201 and 3113.34 – 3113.39.
FURTHER BE IT RESOLVED, collection and payment are pursuant to Ohio Revised Code (O.R.C.) Sections 2303.201 and 3113.34 – 3113.39.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

a.12







RESOLUTION NO. 11-455
In the matter of receiving and journalizing an Annexation    )
petition for approximately 1.21 acres of land on Parcel #      )

16-00-019-104-003 and 16.98 acres of land on Parcel #        )

16-00-003-105-031 and 032 from Township Grafton to the   )
July 13, 2011

Village of Grafton in accordance with ORC 709.16 –            )

Thomas J. Smith, Village Solicitor is Agent for Petitioners   )


WHEREAS, the Lorain County Board of Commissioners received and journalized a petition and map that was received in the Commissioners Office on July 8, 2011 for the proposed annexation of approximately 1.21 acres of land on Parcel #16-00-019-104-003 and 16.98 acres of land on Parcel #16-00-003-105-031 and 032 from Township Grafton to the Village of Grafton in accordance with ORC 709.16; and


WHEREAS, Thomas J. Smith, Village Solicitor is Agent for Petitioners; and

WHEREAS, the Petition and legal description reads as follows:

WHEREAS, the Village of Grafton currently owns Parcel #1 of real estate described on Exhibit A (legal description) and Exhibit B (map) attached hereto (which are also known as Permanent Parcel No. 16-00-019-14-003, containing approximately 1.21 acres and currently part of Willow park) and Parcel #2 of real estate described on Exhibit C (legal description) and shown on Exhibit B (the map) attached hereto (also known as Permanent Parcel No. 16-00-003-105-031 and -032 with approximately 16.98 acres and is currently part of Reservoir Park); and

WHEREAS, the parcels are contiguous to the Village of Grafton and located in Grafton Township; and

WHEREAS, the Village of Grafton has authorized these lands to be annexed into the Village of Grafton in Ordinance No. 11-025 of the Village of Grafton (Exhibit D).

NOW, THEREFORE, be it RESOLVED as follows:

1.
The Village of Grafton hereby requests the Lorain County Commissioners to approve the annexation of the parcels described in Exhibits A (legal description) and B (Map) (Attached hereto) (which are also known as Permanent Parcel No. 16-00-019-104-003, containing 1.21 acres and currently part of Willow Park) and Parcel #2 of real estate described on Exhibit C (legal description) and shown on Exhibit B (the map) attached hereto (also known as Permanent Parcel No. 16-00-003-105-031 and -032 with approximately 16.98 acres and is currently part of Reservoir Park) from the Township of Grafton to the Village of Grafton pursuant to Sections 709.14 and 709.16 of the Ohio Revised Code.
Village of Grafton S/Shari A. Szczepanski, Mayor – date June 21, 2011”
And; 

Exhibit A – Parcel No. 16-00-019-104-003 (1.21 acres)

Situated in the Township of Grafton, County of Lorain and State of Ohio, and known as being part of Original Grafton Township Lot No. 19, being more definitely described as follows:
Commencing at the intersection of the centerline of Elyria-Medina Road (State Route 57) and the centerline of Crook Street;

Thence, along the centerline of Crook Street, South 87°57’59” West, 583.69 feet;

Thence, continuing along said centerline, South 72°00’00” West, 498.85 feet to the southwesterly corner of land conveyed to John M. and Vicki L. Ives as recorded in O.R. Volume 1001, page 159 of Lorain County Records;

Thence, leaving said centerline northerly along Ives’ westerly line, about 22.50 feet to the northerly right of way of Crook Street and the True Point of Beginning for the parcel herein described;

Thence, westerly along said northerly right of way, about 120 feet to the easterly right of way of the CSX Railroad;
Thence, northerly along the easterly right of way of the CSX Railroad, about 390 feet to the southerly corporation line of the Village of Grafton;
Thence, easterly along the southerly Corporation line of the Village of Grafton, about 1790 feet to the westerly line of said land conveyed to John M. and Vicki L. Ives;
Thence, southerly along Ives’ westerly line, about 340 feet to the point of beginning.

Containing within said bounds about 1.21 acres of land but subject to all legal highways.

The above description has been prepared from record only.

S/Trevor a. Bixler, P.S. 3-11-2011 - Professional Surveyor, Ohio No. 7730 KS Associates, Elyria
And

Exhibit C – Parcel No. 16-00-003-105-031, 16-00-003-105-032 (16.98 acres)

Situated in the Township of Grafton, County of Lorain and State of Ohio and known as being part of Original Grafton Township Lot No. 3, being more definitely described as follows:
Beginning at the southeasterly corner of Original Grafton Township Lot No. 3;

Thence, westerly along the southerly line of said Original Lot No. 3, about 1094 feet to an easterly Corporation line of the Village of Grafton; 
Thence, northerly along said Corporation line of the Village of Grafton, about 590 feet to a southerly Cooperation line of the Village of Grafton;
Thence, easterly along said Corporation line of the Village of Grafton, about 1101 feet to the easterly line of Original Grafton Township Lot No. 3;
Thence, southerly along the easterly line of said Original Lot No. 3, about 593 feet to a point of beginning.
Containing within said bounds about 16.98 acres of land according to Lorain County Auditor records, but subject to a boundary survey.

The above description has been prepared from record only.

S/Trevor A. Bixler, P.S. -6-8-11 - Professional Surveyor, Ohio No. 7730 KS Associates, Elyria

WHEREAS, the County Auditor and Engineer have been notified to review and advise on their findings as to the accuracy of said petition.


WHEREAS, this Annexation by Petition of Municipality for Municipal, County or State Owned Land the following need to be meet within 30 days after the petition is filed;

a. Petition to be valid

b. Ordinance from the Municipality

c. Contiguous to the Municipality

d. Accurate legal description of the perimeter and an accurate map or plat

NOW, THEREFORE BE IT RESOLVED, the Lorain County Board of Commissioners has scheduled this as an agenda item on Thursday, August 17, 2011 which is the 28th day of filing.


Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: all.


Motion carried.





_____________
A.13







RESOLUTION NO. 11-456

In the matter of supporting the TRAC and NOACA )

application from the City of Elyria for I-90/SR57     )

access ramps, Lorain County, Ohio     

      )

July 13, 2011


WHEREAS, the Ohio Department of Transportation (ODOT) District 3 is submitting an application to the Ohio Transportation Review Advisory Council (TRAC) for safety and congestion improvements on I-90/SR57 access ramps, Lorain County, Ohio; and


WHEREAS, the Corridor Study was completed by the Consultant HNTB for ODOT; ad


WHEREAS, the preferred alternative involves removing existing loop ramps in the northwest and southwest quadrants of the I-90 interchange and reconfiguring the interchange as standard diamond with traffic signals at the ramp intersections; and


WHEREAS, the eastbound ramps would be relocated approximately 620 feet north to provide greater distance between Griswold intersection and the I-90 ramps. SR57 would be widened to provide three through traffic lanes between I-80 and I-90 and highway lighting in this area; and


WHEREAS, with these said improvements the partial access ramps at Midway and Griswold would be replaced with two full access signalized intersections. Midway would be widened to provide two through lanes and a dedicated left turn lane in each direction. Griswold would be widened to provide standard lane widths. Sidewalks would be added to both Midway and Griswold to maintain pedestrian access across SR57.  Frontage road east of SR57 and south of Midway would be removed to avoid conflicts within SR57/Midway intersections area; and


WHEREAS, Midway District is home to a variety of retail and commercial business and Midway Mall is the center of district surrounded by numerous mid and large scale regional retailers and franchise restaurants. This project will make it easier and clearer to navigate within the area and improve connectivity between the west and east sections; and


WHEREAS, the funding requesting is $9 million from NOACA and $19 million from TRAC and is under detailed design phase through TRAC and ODOT will administer project; and


WHEREAS, the right of way acquisition is expected to begin July 2012 and construction July 2014 with completion in October 2015.


NOW, THERFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby strongly support TRAC and NOACA application from the City of Elyria for I-90/SR57 access ramps, Lorain County, Ohio.


BE IT FURTHER RESOLVED, the approved funding request will alleviate congestion, ensure safety and give aesthetic improvements to I-90/SR57 in City of Elyria, Lorain County, Ohio.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





____________________ (discussion was held on the above)








SHERIFF

A.14







RESOLUTION NO. 11-457
In the matter of authorizing Sheriff to apply for )

2012 Traffic Safety Grant

           )


July 13, 2011


WHEREAS, Sheriff Phil Stammitti by letter dated June 30, 2011 submitted the following:

“The Lorain County Sheriff’s Office would like to apply for the 2012 Traffic Safety Grant. The grant form the Ohio Department of Public Safety would be a reimbursable grant for overtime costs of Deputies working designated traffic blitzes beginning October 1, 2011 thru September 30, 2012.


We request a resolution passed stating our office may apply for this grant and authorizing the reimbursement payment of overtime costs to the Sheriff’s salary account.


Your cooperation in this matter is greatly appreciated.


Sincerely, S/Phil R. Stammitti, Lorain County sheriff


NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners based upon the letter dated June 30, 2011 from Sheriff Stammitti we hereby authorize the Sheriff to apply for the 2012 Traffic Safety Grant from the Ohio Department of Public Safety.


FURTHER BE IT RESOVLED, this is a reimbursement grant for overtime of Deputies working designated traffic blitzes beginning October 1, 2011 – September 30, 2012 and authorize this reimbursement payment of overtimes to sheriff’s salary account.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





____________________ 

d.







COUNTY ADMINISTRATOR


James R. Cordes had no issues for this day.

______________________

e.







ASSISTANT COUNTY PROSECUTOR


Gerald A. Innes had no issues for this day.

_____________________

f







COMMISSIONERS REPORT


Commissioner Kokoski congratulated Eric & Ashley Ortiz on their wedding, it was beautiful

Commissioner Kokoski said July 15 at 7:05 - Pipeyard, Meister Rd, Lorain an evening of honoring the Veterans. Tickets $5 adults; $4 seniors; $3 children 4-12 and free under 3 and all Veterans in uniform free and Veterans with proper id but no uniform $3

Commissioner Kalo attended the NOACA executive meeting to review applications to fill Howard Mayer position once he retires and the bylaws relating to Cuyahoga County alignment


Commissioner Williams attended Brueder Drug Co., Avon  grand opening with 5 new employees and thanked Community Development and the staff that brought them here.

Commissioner Williams looked at the Veterans Office and has forwarded his options to County Administrator


Commissioner Williams stated the International Queen was present.


Kaitlyn Knick, Amherst said sorry for being late but the directions took her to the Detention Home.  She is the 2011-2012 International Queen representing Slovak Heritage and Community, 2nd year participating, it is fun and was more confident this year from last year.  She graduated this year from Amherst, works at Clearview Board of Education and has done many appearances so far.  Commissioner Williams thanked her for coming and would like the board to give her a certificate

Commissioner Kalo said this is a great event and has been the parade marshal for past 20 years.


Commissioner Kalo said Lorain Relay for Life is July 23-24, Black River Landing









_________________(discussion was held on the above)

g.







CLERK’S REPORT





#1.
July 20 – 9:30 board meeting; 10-2nd sales tax hearing; 11:30 Common Pleas Budget – Tim Lubbe


July 26 – 9:30 board meeting; 11-IAC meeting (a); 11:30 Clerk of Courts Budget – Ron Nabakowski & 1 Probate Budget – Judge 
Walther


July 27 - 9:30 – Board meeting at LCCC – Entrepreneurship Innovation Center


August 3 – 9:30 Board meeting; 10 Prosecutor Budget–Dennis Will & 12 Coroner Budget – Dr. Evans


August 10 – 9:30 Board meeting; 10 – Sheriff Budget – Phil Stammitti


August 17 – 9:30 Board meeting; 10 – Treasurer Budget – Dan Talarek; 11 – Auditor Budget – Mark Stewart, 12 – Board of Elections 
Budget – Paul Adams & 1 – Recorder Budget – Judy Nedwick









________________________
h.







BOARD CORRESPONDENCE

Motion by Kalo, seconded by Kokoski  to adopt the Board Correspondence and waive the reading of the same.  Ayes: All
Motion carried.

#1.
July 22 4 pm. Jet Express will depart for an evening cruise to Put in Bay. Cost $40. More info at 
www.lorainportauthority.com
#2.
Engineer issued highway use permit #11-030 to Consumers Gas Cooperative, Orrville to bore under Law Rd from south side to north 
side at 0.65 miles to service house #35310, Grafton Township

#3.
2010 Community Development Department annual report

#4.
Publications; “Murray Ridge Courier”: “Inside Business”; “Cleveland Business Connect”; "Twineline”; 
“Government Product News”; 
“The Star Reporter (Sheriff newsletter)”; “County News”; “Governing”; 
“CIDS #27”; “CCAO statehouse reports”

#5.
July 12 from 5-7 pm, Summer Networking, Common Ground, 14240 Common Ground, Oberlin. 
Register at 
www.loraincountychamber.com
Board correspondence cont.










July 13, 2011

#6.
Report of Grand Jury – Judge Miraldi

#7.
July 14 from 2-3 pm. – FREE Contractor Withholding Webinar. Go to www.irs.gov/govt/fslg “register 
for 3402(t) webinar link

#8.
Ross Incineration Services Inc., notified OHEPA of intent to conduct a Comprehensive Performance Test of incineration and air 
pollution control system and plans to begin September 3. ?’s call Maggie Kelch at 366-2076 Mon-Fri 8-5 pm

#9.
Benesch Public Finance Bulletin – Ohio Prevailing Wage no longer required for certain public 
improvements that was signed in 
HB153 effective September 29, 2011

#10.
August 31 at 7:45 a.m., Dragon Ranch Golf Club, Amherst – Tomasheski Family Benefit Golf Outing. Cost $70/person; hole 
sponsorships $50.  Info at 329-3844/3790 or jhammond@loraincountysheriff.com or stcanfield@loraincountysheriff.com
#11.
July 29 deadline for Community Development Program FY11 approximately $22.1 million 
http://www.development.ohio.gov/community/ohcp/ohcapplications.htm and August 11 deadline for National Endowment for Arts 
(NEA) grants for arts program. 
http://www.arts.gov/grants/apply/GAP12/MuseumsAW.html
#12.
Community Alliance July newsletter; July 19 Business Round Table at 8:30 am, RSVP at 328-2368 or tfritsch@loraincoutny.us; July 21 
from 10 am – noon, Free Finance Seminar. RSVP at kvandyke@lorainccc.edu or 366-4172

#13.
July 20 at 4 pm, meeting room b – Black River Watershed stakeholders will discus the Watershed Action 
Plan. Any projects need to be 
submitted by July 31, Questions call Christin Brandon at 328-2328









___________________
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2ND PUBLIC HEARING ON CDBG FORMULA GRANT

Linda Blanchette, Lorain County Community Development Department stated today was the public hearing in order to make application for CDBG Fiscal 2011 Formula Grant.   The first public hearing was held on May 23, 2011 where the program and general guidelines for application were explained. Also during that presentation the eligibility requirements and application process were discussed.  During this second public hearing, I will present the basic grant requirements and proposed projects to be submitted in this application for CDBG Formula Fiscal 2011.  

Guidelines for application:

· Lorain County is permitted up to 15% of the allocation to administer the program but not more than 20% if the administrative cost includes a fair housing activity

· The County cannot exceed 15% of its total allocation of Public Service projects unless it requests a waiver from the Ohio Department of Development (which we have requested a waiver to spend 20% toward Public Service)

· Lorain County is limited to no more than six (6) County activities in one given year.  The acquired cities are limited to no more than three (3) activities each

· The three (3) national objectives that proposed activities must meet are: 

1.  Benefiting low- and –moderate- (LMI) income persons

2.  Addressing slum or blighted areas

3.  Meeting a particular urgent community development need

· There are specific activities that we are encouraged to fund i.e. Homeless Shelters and Meals on Wheels programs 

· The County’s fiscal year 2011 allocation is $389,000.  This total includes $36,000 earmarked to the City of Amherst and $32,000 to the City of Sheffield Lake.  The total grant allocation is $35,000 less than was allocated for the CDBG FY10 grant.  

· The City of Amherst has submitted a request to utilize money for home repair activities with its $36,000 earmark. 

· The City of Sheffield Lake has submitted projects to benefit from their $32,000 earmark. I will explain both of these community’s projects when I review the proposed projects.

Process

Notification and applications for the availability of CDBG funds were mailed to the townships, villages and small cities the beginning of this year.  The applications submitted were reviewed for eligibility under the CDBG guidelines and for compliance with the National Objectives.  This year, the Lorain County Community Development Department received six (6) Requests for Funding. 

Today we present the projects for Lorain County’s CDBG fiscal 2011 application.  It is our desire, following the outcome of this public hearing, to submit to the Lorain County Board of Commissioners an application for approval on June 13, 2011.  The application will then be sent to the Ohio Department of Development, Office of Housing and Community Partnerships prior to the July 29, 2011 deadline.

Proposal Submissions

The proposed projects include:

Activity


Location

CDBG  

Other
    Total 







             Funds

Funds
    Costs
1. Public Service

Countywide

$ 43,300
$117,021     $160,321 


Office on Aging-Meals

2. Public Service

Countywide

$ 30,000
$376,251     $406,251


Neighborhood House-Homeless Shelter

3. Public Rehabilitation 

City of Sheffield Lake
$ 27,500
$184,500     $212,000   


4. Public Service

City of Sheffield Lake
$   4,500
   $ 7,000     $  11,500

5. Home Repair 

City of Amherst

$ 36,000                 0
       $  36,000

6. Sewer Facility Improvements
Carlisle Township
$138,789
   $14,019    $152,808

7. Home Repair 

Countywide

$ 40,561
     0             $  40,561

Fair Housing


Countywide

$ 10,000
     0
       $  10,000

General Administration




$ 58,350

       $  58,350






Totals
             $389,000       
$698,791   $1,087,791 

All of these activities must be completed by December 31, 2012

Activity Explanations:

Activity #1

Lorain County Office on Aging – Meals on Wheels Program

Activity #2

Neighborhood Association – Homeless Shelter

Activity # 3 and # 4

The City of Sheffield Lake - energy efficiency improvements at their Senior Center and funding for their Meals on Wheels program. (install a 2-way electric meter for carbon credit and electric flow identification and electric generation, leed lighting fixtures, and updates to the Meals on Wheels kitchen)

Activity # 5

The City of Amherst is requesting money for home repair assistance to eligible LMI, Amherst residents of owner occupied homes

Activity #6

Carlisle Township - storm sewer replacement in the Brentwood Lake subdivision on Edgewater Drive. 

· The cities of Lorain, Elyria, and North Ridgeville are entitlement communities (have populations of over 50,000 people – the 2000 census was used for this application process) and therefore operate their own programs and receive their own funding.  (Lorain County is a non-entitlement community because there are less than 200,000 people in the County – per the 2000 census) 

· Lorain County is required to administer the programs for its acquired cities. An acquired city is defined as having an LMI population of 25 percent or greater. Lorain County’s acquired cities are Amherst and Sheffield Lake.  The Cities of Avon, Avon Lake, and Oberlin are not considered acquired cities due to their small percentages of low to moderate income population. They are now competing with the townships and villages for funding

· Acquired cities have the responsibility and authority to: A) identify and select their own projects based on their allocated amounts less 15% which is permitted for county administrative fees. B) each acquired city is limited to no more than three activities


There was no public comment, therefore Motion by Kalo, seconded by Kokoski to close hearing. Upon roll call the vote taken thereon resulted as: Ayes: All.


Motion carried.


RESOLUTION NO.11-458

In the matter of approving the CDBG Formula Program
)

FY2011 application submission to the State of Ohio
)
July 13, 2011

Department of Development in the amount of $389,000
)


WHEREAS, the first public hearing was held on May 23, 2011 in order to make an application for CDBG Formula funds, and;


WHEREAS, the second public hearing was held on Wednesday, July 13, 2011 to present basic grant requirements and present projects to be submitted for CDBG Formula Fiscal 2011; and


NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of County Commissioners that after public discussion, we hereby approve the CDBG Formula Program FY 2011 application submission to the State of Ohio Department of Development in the amount of $389,000


Said projects are as follows:

Activity


Location


CDBG  
Total 














Funds       
Costs
1. Public Service

Countywide


$ 43,300
$160,321 

2. Public Service

Countywide


$ 30,000
$406,251

3. Public Rehabilitation 

City of Sheffield Lake

$ 27,500
$212,000   


4. Public Service

City of Sheffield Lake

$   4,500
$  11,500

5. Home Repair 

City of Amherst


$ 36,000
$  36,000

6. Sewer Facility Improvements
Carlisle Township

$138,789
$152,808

7. Home Repair 

Countywide


$ 40,561
$  40,561

Fair Housing


Countywide


$ 10,000
$  10,000

General Administration





$ 58,350
$  58,350







Totals
             $389,000       
$1,087,791 


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





____________________ (discussion was held on the above)
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Commissioners took a 10 minute break.


Commissioners reconvened to have the 1st sales tax hearing.






1ST SALES TAX HEARING




July 13, 2011


Clerk stated the notices were published in the Chronicle Telegram & Morning Journal on June 29 & July 6, 2011 to hold 1st Sales Tax 

Hearing at 10 am today, an informational hearing tonight at 5 pm and 2nd hearing on July 20 at 10 am to consider adoption of one or more 
of the 

following;

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent 
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 

This will be present on the November 8, 2011 ballot and effective April 1, 2012.


Commissioner Kalo said these are all temporary sales tax measure not permanent and there are 3 different options.


Commissioner Williams said this will come up for a vote in November and the taxpayers will choose 1 of the 3 options 


Commissioner Kalo said as clarification the Commissioners could put all three on the ballot by law but we chose to hold the public 

hearings, hear from the public and then make a decision to see what option is best.

	LORAIN COUNTY GENERAL FUND

	PROPOSED SALES TAX INCREASE OPTIONS

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	YEAR
	
	YEAR
	
	YEAR
	
	YEAR
	
	YEAR

	OPTION #1 (0.25% INCREASE FOR 5 YEARS)
	
	2012
	
	2013
	
	2014
	
	2015
	
	2016

	
	Projected Revenue (includes carryover)
	
	$46,580,792 
	
	$47,730,475 
	
	$48,065,158 
	
	$47,489,466 
	
	$45,808,140 

	
	Proposed 0.25 % Sales Tax Revenue (adjusted 0.25% inc)
	7,400,000 
	
	7,585,000 
	
	7,774,625 
	
	7,968,991 
	
	8,168,216 

	
	Projected Expenditures (adjusted for hosp/utility inc)
	
	(52,831,109)
	
	(53,831,109)
	
	(54,931,109)
	
	(56,231,109)
	
	(57,731,109)

	
	Projected Carryover
	
	$1,149,683 
	
	$1,484,366 
	
	$908,674 
	
	($772,652)
	
	($3,754,753)

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	YEAR
	
	YEAR
	
	YEAR
	
	
	
	

	OPTION #2 (0.25% INCREASE FOR 3 YEARS)
	
	2012
	
	2013
	
	2014
	
	
	
	

	
	Projected Revenue (includes carryover)
	
	$46,580,792 
	
	$47,730,475 
	
	$48,065,158 
	
	
	
	

	
	Proposed 0.25 % Sales Tax Revenue (adjusted 0.25% inc)
	7,400,000 
	
	7,585,000 
	
	7,774,625 
	
	
	
	

	
	Projected Expenditures (adjusted for hosp/utility inc)
	
	(52,831,109)
	
	(53,831,109)
	
	(54,931,109)
	
	
	
	

	
	Projected Carryover
	
	$1,149,683 
	
	$1,484,366 
	
	$908,674 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	YEAR
	
	YEAR
	
	YEAR
	
	
	
	

	OPTION #3 (0.50% INCREASE FOR 3 YEARS)
	
	2012
	
	2013
	
	2014
	
	
	
	

	
	Projected Revenue (includes carryover)
	
	$46,580,792 
	
	$46,830,475 
	
	$46,450,158 
	
	
	
	

	
	Proposed 0.50 % Sales Tax Revenue (adjusted 0.25% inc)
	14,800,000 
	
	15,170,000 
	
	15,549,250 
	
	
	
	

	
	Projected Expenditures (adjusted for hosp/utility inc)
	(
	(52,831,109)
	
	(53,831,109)
	
	(54,931,109)
	
	
	
	

	
	Projected Reduction in Real Estate Taxes

(1.25mils)
	
	(8,300,000)
	
	(8,300,000)
	
	(8,300,000)
	
	
	
	

	
	Projected Carryover
	
	$249,683 
	
	($130,634)
	
	($1,231,701)
	
	
	
	



Commissioner Kokoski said she will wait to see what the public has to say and make decisions based on this.


Assistant County Prosecutor Innes had no comments at this time.


Commissioner Kalo asked for any comments from the audience, elected officials or residents and asked everyone to sign in.


Commissioner Williams displayed the 3 options of sales tax for years 2012-2016.


Commissioner Kalo said the Budget Department prepared this overview of the proposed sales tax options and what the budget would be 

(available at the back table).   


Commissioner Kalo said option 1 is ¼% for 5 years; option 2 is ¼% for 3 years and option 3 is ½% for 3 years with a board resolution to 

hold in abeyance a portion of the inside mileage for 2012, 2013 and 2014.


Commissioner Kokoski said the inside mileage is getting a break on property taxes.


Commissioner Williams said 1.25 inside mileage is $38.28 for $100,000 house.  He stated the 5 year carryover in 2015/2016 is a deficit 

and with option #3 in 2013/2014 will be a deficit as well and by putting the tax on additional cuts still need to be made. The problem is $6.25-6.5 

million would offset but additional cuts will be made.


Commissioner Kalo said over the 3-5 year time would give time for attrition to get to a balance number.


Randy Newman, Lorain as a taxpayer of Lorain County he watches with interest the board of directors, judges, department heads do what they seem to do best, ask for more.  He was just curious which part of the shortfall budget deficit where the county does not have the muscle level they did not understand.  One even said according to Ohio Revised Code, he was entitled to $1.5 million.  We as citizens are asking to do more with less, or less for less. It is a mathematic and economic rule, you pay less you get less, and it is not rocket science. The three or five year tax will not just disappear it will be a renewal not an increase, Mr. Williams has an idea about giving back some to get some, we as taxpayers have a little trouble of concept with the government giving back.  He has watched the three of them hackle over nickels and dimes; sometimes it is amusing sometimes it is distressing. As our Commissioners you are not conservative, liberal, democrat or republican, you are Lorain county citizens. The senior citizens and others on fixed income that have not received an increase for several years to take another $20-40 out of their pockets is just asking too much.  They have another tough decision a meal or a pill.  We have said no clearly on every sales tax issue for years, not only give the answer but voted the answer and imagine this is suppose to start on April 1, 2012, April Fools Day, don’t be fooled now, because the taxpayers are no longer fooled. Sure you can trust the government but just ask an Indian. You gain our trust, do less with less there should be no sacred cows, you want smaller government it will work and they will get it with or without you.


Missy Polen, Elyria said this is tough a sales tax increase, when she sees all these government employees that have pensions, she has no 
pension her money goes to pay for their healthcare. Cuts need to be made, she has nothing, and her paycheck goes to them before it even goes to 
her and it makes it really tough when you have no money to support a higher sales tax.

Journal entry cont. 1st sales tax hearing
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Commissioner Kokoski said she was hoping for additional feedbacks from the audience.


Commissioner Williams said voters can say no that is your choice and additional cuts will be made but he wanted to hear from the 
residents what options they wanted and he will not vote for an emergency tax but there has to be an option.



Shirley R. Johnson, Oberlin said she thought this hearing would be outlined differently and hear more information first. She is troubled by two comments that were made; “because she does have a pension”; she was a teacher so she has a small teachers pension, also has some social security from her husband and don’t see objecting to being taxed because if she did not have a pension because you get one. Everybody should, it was the intent at one time for national legislation for all citizens and as a society we have to look out for the least of these, some of religious belief but we have to come together to take care of each other and we are not taking care of everybody and nothing to do so, but the attitude that because “I don’t have it”, “salary is low” “or the Indians could not trust”, is not how we should look at today’s problems and how we can solve them.  We are the lowest tax paying county, Commissioner Kalo said out of 88 counties, there is one county less than us, and they just had a rollback of sales tax to 5.75% and having serious financial issues and then Lorain County at 6.25%, with four other counties at the same rate.  Ms. Johnson said we had an inadequate presentation and what the problems are for this county, although the efforts were made and no publication in the newspapers, need a tax committee to explain to groups. She just does not know how we have a decent society without having to pay for it and does not understand the attitude that we don’t have to pay for the services we get. More specifically as she understands it that we are obligated by our state and other law to fulfill some of these criminal justice and court expenses that we have and can not do it, do we go on strike to the federal and state government because they are not giving us enough money or we have to do something to supply, don’t think we tax ourselves enough on the local level.  Unfortunately the kind of tax we have is not fair and don’t’ think giving up property tax is a sensible thing to do, there are several kinds of taxes than only one kind and it makes for more equality.



Elizabeth Rumics, Oberlin said she was not prepared for this kind of public hearing she thought there would be more information first. She stated Ms. Johnson alluded to some of the things she was thinking mainly, more information will be needed. Several weeks ago Commissioner Kalo gave a presentation of budget aspects, state mandates, federal mandates and it was a very good presentation showing how limited the county government is and was hoping the newspaper would publish, which they did not. She thought about writing a letter to the editor but did not have all the facts and figures and of course did not do so to her embarrassment and shame. She thinks that kind of information, more specifics this we have to do, this is what is left, so on would be very helpful to inform the public and she is thinking of asking the League of Women Voters, NAACP to have a meeting on this matter of taxation and what it amounts too and why it is needed, not sure if they would. The whole matter of living in society is that TAX is a bad three letter word and thinks it is most unfortunate and you get what you pay for. She thinks that the Commissioners try to do a very good and very modest job and need to be supportive if the county is to manage and function in a decent society.


Commissioner Kalo said numbers for two years ago with the ½% sales tax that was done as an emergency and put on the ballot, we spoke about some of the issues and all the options again are for the criminal justice system and again for the cost of the tax and based upon the numbers from 2009 was the ¼%would cost average household about $3.50 and ½% is about $7/month.  In speaking about the property tax rollback, not sure where the certain income level equals out at, but again does distortional hit lower income. We have cut, over the years the county revenue has dropped from $60 million to $48 million and looking at additional cut backs with the State of Ohio and what they have done with our local government funds.  The rainy day fund has been almost depleted, had some carryover because we have been good stewards of the money, have hit every county government office with pay freezes, permanent job cuts, layoffs, some departments talking about closing a day or two per month and Lorain County has grown in size and current population is over 300,000. The dollars are going to just criminal justice; jail, sheriff, prosecutor, coroner, and clerk of courts similar to 2009 all monies will go towards these mandated services.  As the budgetary officials of the county we are responsible for providing a reasonable budget for the elected officials to do their job based on those mandates and we can not talk about what the permanent cutbacks would be if we don’t pass and we will continue to get through the budget discussions and starting today is Domestic Relations and every week thereafter until we are done to see if there are any cost savings.



Randy Newmann, Lorain said if we go with ¼% what do we get back?  Commissioner Kokoski said nothing. Mr. Newmann said you are asking for more ¼% for 3 years and in the 4th and 5th year it shows a deficit, are you going to ask for more again, or keep the 3 year revenue and drop it.  Commissioner Kalo said it will be up to the taxpayers to decide if we put a 3 year temporary. Mr. Newmann said you want a 3 year increase now and no renewal; this is the way he would like to see it.  Commissioner Kalo said we can not look that far into the future. Mr. Newmann said you can not look at these projected numbers either, these are guesses and knows that they have obligations, we have to have a Sheriff, will not deny this. If we are going to give $7 million a year show us were there will be cuts so there will be no parenthesis in the last years. Commissioner Kalo said what we have talked about and Commissioner Williams mentioned that we will have a defect over the next 3-5 years depending on which way it would go to the ballot if any of them do and we would have to do it through attrition and additional cost saving moves so it would give us a window to cut this down more than what has already been done.  Mr. Newmann said the voters here if they were to be asked that they would only like to see one on the ballot and if you are going to go for one then go for the gusto ½%. He is looking at a 1% perpetual sales tax for Lorain city schools. Commissioner Kalo said this is not a sales tax, 1% income tax; sales tax can only be done at the county level.  Mr. Newmann said Lorain City Schools wants $7 million out of his pocket, county wants $7 million out of his pocket, somebody has to stop, let’s play big government, and what are you giving us for what we give you.  Commissioner Kokoski said services.  

Commissioner Williams said cuts have to be made but where is the $6.5 million going to come from. Mr. Newmann said you have been talking about $6.5 million for 6 months and he has seen nickels and dimes have not seen cuts.  Commissioner Williams said there has been $1/2 million cut this year. Mr. Newman said this is only 1/13th. Commissioner Williams said the Board still needs to review but to cut $6.5 million is a lot and will be a dramatic change. Mr. Newmann said then there will be changes, we can do better. Commissioner Kokoski said this would cripple county government and the county can not default. Mr. Newmann said we need to draw the line somewhere, if the government gives you a mandate say no, demand money or this will not happen. Commissioner Kalo said we have tried this but no money received.



Commissioner Kokoski said 70% of the budget is the judicial system; sheriff, courts, clerk of courts, prosecutors, coroner, etc and this is mandated services so where will the $6 million be cut. If money is cut here than it puts our county in jeopardy as far as safety goes not just citizens, but sheriff deputies and she is not in favor of doing this, not putting anyone in jeopardy.  No one wants more taxes, but sales tax is the fairest tax, most people that say they can’t afford a sales tax means they can not afford to buy certain items and means they will not spend money on sales tax it does not include food; groceries; utilities; medication so the necessities in life is not being taxed it is the extras.  Mr. Newman said utilities have tax. Commissioner Kalo said the tax is diffident for utilities.  He said the sales tax in Lorain County is 6.25% and the 5.5% goes to the State of Ohio and ¼% is dedicated to the county jail and the jail cost $12 million to operate, which this sales tax was approved in 95/96 after 5 attempts at the ballot so county general fund is still using almost another ¼% to cover the cost of the jail so when you look at sales tax and utility tax it is state tax.
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Neil Lynch, citizen of Lorain County and Amherst Township Trustee said he agrees with some of the previous speakers from the public that it would of helped if it was a more formal presentation as in terms of information up front as Commissioner Kokoski said no one wants to pay extra taxes and this impacts everyone if all pay but at the same time when you ask people almost all want the services provided, services are down in the county to the barebones now besides the mandated services. Transportation has been decimated, no expectation of this coming back even if the public does approve an increase in sales tax there is no way that transportation would be restored in the near term or seeable future.  It has been stated even with this being passed there will still have to be additional cuts. To get to the specifics of the three options that the board has available for consideration he would strongly suggest that only one be put on the ballot, if three are put on the ballot this would be a guarantee that it is definitely going to fail and it is going to be slim probability of passing any tax increase in the current situation and best option of his personal view would be the option of ½% with the corresponding reduction in the property tax and do this ask the voters to approve on  temporary basis for 3 years.  The logic in the property tax issue, particularly for individuals on fixed income which is a portion of our society it gives them an option, their choice how they want to spend their funds when they go through discretionary funding on things that have sales tax and as pointed out, sales tax does not impact your groceries, medical prescriptions, insurance, Medicare, social security, utilities, mortgage or rent, which is the raw basic people must pay for their food, shelter and health. This gives individuals a chance to make that decision to make up that property tax they have no choice they must take or risk losing their shelter.  He would prefer option 3 with the ½% with the reduction of the inside mileage by ¼ mill.  It has been stated that the tax settlement department has determined for a $100,000 home value it will save a taxpayer in terms of inside mileage $38.28 and if take at ½% sales tax this is equivalent to taxable sales tax purchased items of $7,656/year to offset this and if this is divided by 12 it is $638/month of  a purchase making outside of grocery, home and utilities this would impact a good percentage so this will be helpful to those that are on the lower income scale or fixed income. In terms of making this temporary and what will be done with every option shown that county still will run in negative more cuts be made but there will be a new revenue stream that will come to Lorain County, also to the municipalities and unfortunately the townships get nothing and this is the gambling revenue. The State of Ohio Office of Budget Management and the preliminary estimates that were done when this was put on the ballot, estimates that Lorain County, Commissioners general fund would receive $8.7 million on an annual basis when the gambling institutions are up to full operations. We could all argue how accurate this was, a direct number, whether that is correct, if it every will be but these were the factual numbers that are available today. Commissioner Kalo said these numbers have been updated since the video lottery terminals and cut back in the amount of machines from 18,000 to 11,000 terminals and discussed this with the Commissioners Association and the new deal the Governor has worked out with them, this number is probably less than half of that because the counties will receive nothing for the vlt (video lottery) and this will impact and also downsizing the machines.  Mr. Lynch said he appreciates Commissioner Kalo's remarks and he does not have a formal presentation, did not intend to speak but it was important that these facts get out there since there has been no formal or informative sessions but there were documents available for the public which is good, but believes a better presentation of informing people of what is going on, not only those coming to these meetings because it is difficult for a lot of voters to come to these meetings but to get it out televised for the public to see and news media to pick up.  If we use the numbers from Commissioner Kalo going from 18 – 11,000 and who knows if this is correct, do proportionally and bring that $8.7 down to $5.3 million does not matter, we are talking millions and this almost offsets the deficit and it is important that the public recognizes that because with this revenue stream coming in, 3 years from now this board can make the decision do they put the temporary tax that voters approved up for renewal or they just let it lapse.  Mr. Lynch said to Commissioner Kalo’s point that you can not predict to far out that is true, but now you will be in a position and will see what this tax revenue is coming in and it starts ramping up you can make a more informed decision as to what this board is going to do, this is the reason it was decided to make a temporary, more pallable to the public and make a more informed decision. If this is continued, there is no decision, no purpose on this board or anyone trying to deceive anybody or pull a wool over there eyes, the information is there it might not have been presented in the best light but the fact of the matter we have to do it and as far as the basic services, again transit is pretty much gone, don’t expect it to come back, we are talking about courts, jail, sheriff, police services impacts all Lorain county citizens and make a change at the county level there will be serious reductions and people are going to have to deal with this and recognize that you can only pay or provide the service for the funds are available.  It will be difficult, you will have no choice you have to provide a balanced budget and those cuts are going to occur and you will see the court system slowing down, don’t know what will happen to the prosecutors office think they shrunk quit a bit now, there is going to be continually shrinkage that will happen here and it will be a very difficult future so these are the decisions that the public will have to make, but still it will be the voters decision and vote it down that is their right, this is the system we are in but lets make sure it is objective to what is being put out there in terms of the information and know that it is on short notice perhaps but at the next sales tax hearing a better job can be done in putting together the information for the public, thank you.



Commissioner Kokoski said hopefully there is a revenue source in the future. Looking at the deficit, a few years ago we were making about $6 million in interest income now we are at around $2 million so eventually interest rates will climb and make additional revenue like in 2008.  We do have lights at the end of the tunnel like Mr. Lynch said we have gambling prospect, interest income, economy turn around and make things better so she is in favor of the temporary tax and maybe we will not have to have a renewal, hope we won’t have a renewal and also likes option 3 by rolling back the property taxes and would like to hear from the residents to see if that is something that they would like to consider as well.



Commissioner Williams said go back to the trust in government, prior to this he was never in public office and one of the reasons he came up with the 3 years was because that in 2014 and does not know if he will run again but if he would decide to run, this will come up in his campaign and one thing he will make sure about is he does not go back on his word. He does not believe the board would go back on their word and rescind the rollback and will make sure that everything gets done but does not see where $6.5 million can be cut and this is why we have the departments coming in to discuss their budgets and what they can change and prior to November, cuts will be made and has a slim change of passing but same time we want to have a county that we are proud of we need some type of assistance and this will be left up to the voters to decide.



Shirley R. Johnson, Oberlin said Mr. Lynch is a smart man and did good presentation and agrees with everything he said except the option that he is for; she is for option #1. She is against dropping property tax there are other taxes people have to pay and can’t imagine on a 100,000 home, it would be $40/year or 150,000 house would be $60/year.  She understands that this option has been discussed but dropping the tax has had a lot of empathies, so much and that two are for it, and let public think this is a great idea but we need some increase in tax no question about it and sorry the property tax was put in there as an equalizer, you should just go for what we need and to bad that the county did not just do it, she voted for the last one.



Commissioner Kokoski said it is not really an equalizer as much as it is a chance to hear people discretion to where their moneys go, not sure if it will actually save them money, it is just the fact that the money on the sales tax is discretionary, money on property tax is a for sure amount to spend.


Ms. Johnson said it is not discretionary to the sense that you bought that property and you had a reason and this is a sad part for the people who have lost their jobs or salaries decreased.


Commissioner Kokoski said even with the county losing their interest income, there are a lot of people that are on fixed income that relied on their interest for money income and they don’t see it just like the county does not, so they are hurting.


Ms. Johnson said she understands but the more different kinds of taxes we have the better off we are and makes it more equal. Commissioner Kokoski said we are not eliminating the full amount of property taxes they are still paying but just not our portion.



Commissioner Williams said this would not affect the schools. He said Cuyahoga County is 7.75% and if we raise ½% we are still lower by 1% and people come over here to buy their appliances and to save money and would rather have those individuals in Cuyahoga County helping pay taxes and giving a reduction in property taxes this is why he brought it up. It will not be a huge cost savings on property tax, no it is $38/100,000 but it is giving you an option to reduce your property tax which could never be touched before and if you do not need to purchase things then you don’t have to expend money it is a consumable tax, you buy, you get taxed, it is a fair tax and will go through these hearings and than make a decision.
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Ron Limpach, Amherst said a ¼% would generate $3.6 million, Commissioner Kalo said $7-7.5 million. Mr. Limpach said someone 
said $40/year for a 100,000 home. Commissioner Kalo said one of the proposals is a rollback in the inside mileage paid to the county. Mr. 
Limpach said compared to the school taxes $40 is a drop in the bucket but even still you are looking at the $7 per average family spending per 
week, Commissioner Kalo said per month, at a ½% the average cost per household in the county is around $7/month. Mr. Limpach said then pay 
$84/month and with the sales tax you get $40 off does not sound like a bargain.  He thinks the Commissioners are doing a good job running the 
county and he would pick the 3 year at ¼% and the fact is that this board is not doing a good job he would have a vote again and would not want 
to get stuck with the ½% going to general fund.


Commissioner Williams said ½% is also for 3 years. Mr. Limpach said no money to general fund. Commissioner Kalo and Kokoski said this is all for the criminal justice. Commissioner Kalo said ¼% for 3 or 5 

year and then the public have the right to vote again and then there might be other issues out there with potential revenue.  

Commissioner Williams said at 1/4% is $42 per average family and then $2 reduction on tax.



Dave Weber, North Ridgeville said he has lived here since 1970 and was a business person until he retired and had to transfer the taxes he collected from customers to all different agencies and did not like doing this but the first regional sales tax was a temporary tax several years ago. When he became a consumer back in the 50’s the sales tax was 2%, Commissioner Kalo said that was the state tax, we did not have one until 1985. Mr. Weber said correct, Lorain County never had a sales tax so tell him, all the taxes are tied to a percentage, and you can’t use inflation to create tax increase, why do we need more money now than we did 10 years ago, 20 years ago, why do we need more percentage of 

taxpayer’s money, what are we supplying the public that you need more of their earned money, bigger percent what are you doing with it, what is the government doing for the people. Commissioner Kalo said cost of doing business has increased and county government provides services which are mandated based upon what the state legislators and federal government does. For example, the concealed carry weapons, our amendment gave us right to bear arms in this country so the state legislators passed a concealed carry weapon law, it had to be administered and they passed this on to the county government, Sheriff has to administer it; everyone has a right to tested and registered to carry a concealed 

weapon, there is a fee $40-50 but this money goes to the state government we get nothing and this requires 3 full time employees, so employees had to be moved so they are no longer doing what they were doing, increased manpower or less service. Also sexual offense notification rules changed from 500 to 1,000 feet and Sheriff has to provide these notifications, it takes more bodies to provide services. The more services or more laws residents ask for to make it a safer place to live there is a cost that comes with it and the state passes it down to the local government and we have always asked for a check but nothing comes there is no choice we have to provide these services. Mr. Weber said the 

percentage of the tax that is being taken and services the residents are getting, are they much better than before. 

Commissioner Kalo said not sure if they are better but we are doing more services with less money and less personnel. 

Commissioner Williams said there have been bad decisions and one is the justice center, it is a drain on the county and prior to this it was a $20 million surplus, there is a palace over there, no reflection on judges, board approved. A bad decision was made and understands why people are leery and one commissioner went to prison for it and now we have to live with it but that is why we need to go through all the budget and cuts need made. He is not a person for tax increases but revenue is needed to operate and not sure if service is better but things need to be turned 

Ar

around and can’t do without revenue and asked if he would agree. Mr. Weber said not really it seems to him that the more revenue public gives 
the more spending is done by politicians, when times are good people are buying products and government takes increases and when this 
happens the government spends it but never gives it back and this offends the taxpayers and percentage continues to increase. Commissioner 
Williams said he agrees to a point and you need to look at who represents the public now, if you talk about Washington yes they spend too much 
but locally like his Mayor Taylor in Amherst they have been good stewards and other cities do same but this Board has done right they are 
making the cuts but we do not have the money to carry on and provide the services and this is why is proposed a 3 or 5 year tax. Mr. Weber said 
he agrees that Lorain County does a better job than the adjacent counties and we get services but is not happy with the money that is being spent 
and there is still room to make adjustments.  Commissioner Williams said this board agrees and will make cuts even with the tax there will be a 
deficit and we need to be more efficient and bring different departments together and this is why hearings are taken place to reduce revenue or 
cost. Mr. Weber said in a private business you have employees try to spend less money but the government is the opposite they spend, there is 

no give back.  Commissioner Kalo said almost all departments give back. Commissioner Kokoski said each department gets the same budget.



Commissioner Williams said we are in the process of combining the Sheriff dispatch with 911 which will give 2 deputies back on the road saving $400,000 and would have been $700,000 if no exchange for deputies on the road.  He said he drove to Rochester to Columbia Station and this is a long haul, the deputies are on patrol and does not want to see cuts they are needed they would be the last on the chopping block even though they are not mandated, and we are doing more but to cut $6.5 million it will change government dramatically.  Mr. Weber said he opposes to any increase in any tax but impressed that the board has not made an emergency tax and put it in front of the voters. Commissioner Kokoski said this is an emergency but the board decided not to impose and give residents a change to get educated and Commissioner Williams mentioned the justice center and back in the day her or Ted had never had opportunity to have such great carryovers but they put down $25 million cash on justice center and then when her and Ted became Commissioners they had to start paying for the center $1.8 million on debt service and then a few years back there was a shift in population, the county lost $3.5 million in local government funds and then the $6 million in interest income so you can not just make up $8 million in a couple of years and we have cut and there has been around $12 million in cuts thus far and can not jeopardize the safety and how do we bring in new business if they know that Lorain county is not a safe place to live and do business.


Commissioner Williams said transit is not economic development but road patrol is economic development we have large areas that can bring in 
economic development and townships have many areas but $6.5 million is difficult to cut and at same time it is the voters options and asked Mr. 
Weber what option he would be in favor of. Mr. Weber said ¼% he would vote against.



Commissioner Kalo said Commissioner Kokoski said it very well, you were saying how government you give them more money and 
you spend more, in our case this county government has lost money through some moves likes the local government funds when the population 
shifted went from 81-82%, most people lived in the cities and took a $3.5 million hit to the revenue yearly.  Mr. Weber said there is not a 
government agency that has not lost, state, federal, city, government losing revenue but taxpayers being asked for more. Commissioner Kalo said 
the $3.5 million that the county did not receive anymore it was distributed to the other entities in the county; cities, etc. Mr. Weber said then you 
can figure out and take back the services in the cities. Commissioner Kokoski said we do not provide anything to the cities. Commissioner Kalo 
said we provide county government, county does not oversee the cities but we do oversee some cdbg programs to a degree, the county is in 
charge of Domestic Relation Court by law, Clerk of Common Pleas (felony court, N. Ridgeville goes to Elyria Muni Court and could come to 
felony which the county would handle), Probate Court (adoptions, wills, estates, marriage licenses). We are not geographic to a city providing 
services we provide to the county rural and urban. We fund Board of Elections (right to vote), Jail. Mr. Weber said when you fund the different 
departments, the cities do not contributed anything to these funding, and Commissioner Kalo said no it is the sales tax and any fees like the small 
portion of property tax. We also fund a small portion of the employees in municipal courts which is over $1 million/year which is mandated.  
Commissioner Kokoski said just like indigent fees is over $ 1 million/year mandated. Commissioner Kalo said we do not do any city parks, 
streets; the county runs a criminal justice system and collects taxes.



Commissioner Williams said he took a walk through the old courthouse this past Monday and there were drug screens being done and 
over 100 people in line, this service is provided. Also the Sheriff has to do sex offender notification, dare officers and subpoenas.

Commissioner Kokoski thanked Mr. Weber for asking these questions, because he is not the only one that does 

not understand county government.
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Assistant County Prosecutor Innes said prosecutor’s office now has to notify and keep track of all the Sheriff’s department sexual offenders because people out there want the children protected from these predators.  Years ago you did not have to deal with the internet; people can instantly get into your home and prey upon your children. By law a victim witness program has to be provided, if there is a criminal charge they are required to notify the victim when they go to court, this was not there years ago. Also indigent attorney fees have to pay for defendants, etc., cost of paying for jail, the cost of hospitalization is picked up by county to take care of prisoners in the jail and if they are not taken care of and have a medical problem then we could get sued, cost money. They are also required now to provide notices to collection of child support and children services agency with the abuse because children years ago were put into homes now other regulations are required to protect these children and homes need inspected and regulations of people. There is also a Stormwater management that has been required by EPA and this county is substantially urban use to be rural and we now have to protect the water system and air. The baby boom society is getting older, no longer the wage earners and this is burden that comes down to county government and the budget hearings will be coming and all departments will tell you that many things are required which were not years ago.  He said 2 years ago there use to be 33 prosecutors now there have been some replaced with less experience but there are 19 now and crime has not decreased.
Mr. Newmann, Lorain said Commissioner Kokoski mentioned there was $2 million in interest income, where is the $100 million, Commissioner Kokoski said the money that is made from interest is money collected for whole county and is not our money. Commissioner Kalo said Lorain County does all the collection we get the interest and it is at $1.5 million now. Mr. Newmann said the $1.8 million is still being paid for the justice center, Commissioner Kokoski said yes it is principal and interest 
Commissioner Williams said the commissioners oversee the general fund and the county has a large budget but what is the actually budget.



County Administrator Cordes said the total county budgets all in federal spending, program and state spending is in over excess of $500 million. Mr. Newmann said we are only seeing 1/10th of this. Mr. Cordes said many people focus on the general fund because it is an easier concept but the Commissioners are the budgetary authority, Tax Commission oversees schools, cities, etc. Mr. Newman said we don’t need a public hearing we need a commission hearing, we need to sell it and sell it right or it won’t pass we need a BMW (bitch, moan and complain).
Commissioner Williams asked Mr. Newmann if he was starting to see what the Commissioners can not cut the $6.5 million. Mr. Newmann said it will be tough. Mr. Cordes said a lot of money is programmatic and narrowly defined and restricted and regards to the interest income the portfolio is at $76 million which is an in and out flow. Mr. Newmann said when the interest rates dropped, this is where the $6 million was lost, Commissioner Kokoski said yes. Mr. Cordes said the sales tax is getting very close to where it was in 2007/2008 and steadily increasing, positive sign but the interest income has decreased because the yield curve was high and stated that the Investment Advisory Committee will meet soon and encourages anyone to attend; this is where the numbers will be discussed.



Commissioner Kokoski said example; the dog pound, we get licenses and adoption fees but it only is allowed to be spent there, we can’t take money from the dog pound and spent it on a sheriff, all the money that is collected by different agencies has to be spent by those agencies. Mr. Newmann said even if they don’t break even with the money they have to be subsidized, Commissioner Kokoski said yes, in a lot of cases like the jail. County Administrator Cordes said Workforce Development gets $3 million through wia funds but those dollars pass right through the budget. Mr. Newmann said 9.2% is unemployed so the workforce development is not working. Mr. Cordes said there are a lot of things not working in the country but there are folks working hard here. Mr. Newmann said the projected income of $5-8 million of casinos, gambling then a 3 year expiring tax needs to be considered with a guarantee that it will not be placed back on the ballot. Commissioner Williams said we can not restrict future boards. County Administrator Cordes said can’t put a limitation on future boards they can give you a moral promise but not legislative promise.


Ms. Rumics, Oberlin said this has been a very informative but chaotic session and perhaps some material can be pulled where money is, what can be done, what can not be done and have a presentation put together. Commissioner Kalo said with the budget hearing process we have to make a decision prior and board will come up with something to be presented on the ballot, this was just an information piece which is required by law to place something on the ballot. The board wanted to hear the public dialogue and more information with be coming once budget hearings are over because last time it was imposed and campaign was done.  Ms. Rumics said the outcome of the commissioners to help the ordinary citizen who do not know the difference between state tax, city tax, city government what the county can do, what the county can not do and so on and this basic information is some of the questions that were asked today and this would help everyone in understanding how county government works and would be very informative.


Commissioner Kokoski said she hope to have more people to hear it.

Motion by Kalo, seconded by Kokoski to close hearing. Upon roll call the vote taken thereon, resulted as; Ayes: All.

Motion carried.






______________________(discussion was held on the above)
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Commissioners took a 5 minute break.


Commissioners reconvened to discuss the Domestic Relations Budget
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Doug Messer, Court Administrator – Lorain County Domestic Relations stated the Court’s mission statement;


“Lorain County Domestic Relations Court will serve the Citizens of Lorain County in a professional, dignified and timely fashion.  The 
Court will protect the public interest, make cost-effective use of public funds, engage appropriate community resources in providing services, 
and endeavor to provide for the safety of the public.  The Court will strive to ensure that parties receive a just determination in every Court 
proceeding and enforcement of their constitutional and legal rights.  Foremost, the Court will provide for the care, protection, and well being of 
the children and families who come before it”


The Court has seven General Fund allocations:

· DORE – Domestic Relations Funding


· JPRO – Juvenile Probation Services

· JDH – Juvenile Detention Home

· DOM – Domestic Support (Child Support contract)

· PATH – Pathways Group Home


· TURN - Turning Point Shelter


· MULTI – Multi-Purpose Building (Residential Services)

· The Court’s General Fund expenditures have gone down dramatically since 2008.  GF expenditures have been cut without cutting important and mandated services to the public, to the tune of 1.7 Million Dollars.  About 20%. 
· During the 2011 Budget Hearing, Judge Basinski explored the misconception of the Court having “too many Magistrates” by citing the expedited hearing timeframes we have, the requirements of the Supreme Court, and the caseloads of each of the Magistrates. 

· Every effort to work with the Commissioners in the attempt to reduce costs.  They cannot, however, compromise the Court’s ability to make just determinations for the parties that come before the Court.  First and foremost, the Court must provide for the care, protection, and well being of the children and families who come before it.  
· During the last three years, they have cited the numerous cost cutting efforts made in each of the Departments, including, for example,  (at the Detention Home) laying off staff, closing the girls Detention Home, capping the population at the Detention Home, reducing supply costs, cutting overtime costs, and delaying purchases on everything but essential items.

· Operate Detention Home with minimal staffing, with a bare bones operation.  Staff has been very understanding in this very difficult time

· Each year alluded to cost cutting strategy of cuts through attrition throughout the entire Court, which we have borne with minimal notice to the public, but at increased stress on the remaining staff.  In 2007 there was 224 employees. 
· Not only has this method been effective at cutting operating costs, it has also enabled the county General Fund to avoid the costs associated with layoffs, saving dollars in both amounts we are allocated and those in general fund line items to pay costs associated with those layoffs.

· Like many departments in the County, you could go through each department and identify the loss of staff through attrition and restructuring, whether this attrition is due to retirement, resignation (some with no other position), or transfer.

· In Domestic Support, a Clerk 4 and the Domestic Support Director position were combined to result in on Domestic Support Program Manager.

· One Transportation Officer position was eliminated, despite our need to transport youth in custody.

· Family Divorce Services eliminated a full time investigator.  The part time investigator has picked up additional hours as needed.  The full-time investigator was not replaced when she went to another position. 

· Mediators in the Department picked up services to other departments in order to be paid out of other accounts.

· In the Community Intervention Program, a felony level intervention for serious delinquent offenders, one probation officer and one monitor position were not filled, the caseload was re-divided, and numbers in other caseloads increased. 

· In an effort to cut costs at the residential facilities, the Director position was eliminated and his duties and responsibilities were spread out through the facilities and Court Administration.

· The Restitution Program, which was overseen by a Director position, was restructured to eliminate one clerk and re-designate the head of the program into a Program Manager position.

· 5 General Probation Officers (down from 7) became 4 with the restructuring of the case loads.

· Team Leader positions in the Juvenile Clerk’s office have been temporarily left unfilled.  Part time staff have been used to meet some increasing needs in the documenting and processing of information.  (examples:  Arraignment process changed to require certified mail on first notice.

                      …Maintaining a publicly accessible docket on certain types of cases is now a requirement. 

                      …Civil Protection Orders on Juveniles now being done, adding yet another process.) 
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The Court’s General Fund order of 2011 reflected the 

actual expenditure total of 2010, but were reflective of a 

large number of transfers due to the historical budget 

process.


· This spring, the Court presented Commissioners with a General Fund budget for 2012 in a total amount equal to the order of 2011 (which was reflective of the expenditures in 2010).  While the totals are the same, the manner in which the funds are divided is consistent with our expenditures and more closely reflects what we would anticipate spending in each fund.  

· As submitted, the 2012 Budget reflects a division of funds that projects actual expenditures.

-A question was raised how the general fund dollars compared to other funds provided. Court historically since he has been there over 32 years sought out grants, other state/federal funding to meet the emerging needs and circumstances. There are 185 employees, 114 are paid from general fund. General Fund pays the 2/3 and 1/3 is other funds. In 2008 total budget was $13,232 million and 2010 was $11,756 million and reduction by general fund expenditures was $1.7 million. To continue to maximize other funds we need to transfer activities that are appropriate into other funding sources as to minimize and reduce costs to general fund.
· The Budget reflects flat projections in controllable costs.  (Some items such as utilities, gasoline, vehicle repair, etc. are difficult to predict exactly.)

· The Budget reflects no increase in requested funds despite …Loss of $387,000.00 in state FY 12 funds …Dramatic increases in vehicle repair costs and gasoline …Continued increases in supply costs.  He said because there have not been capital improvements in any areas and just recently generator at detention home, when investments are not made it cost more in the long run. 

Domestic Relations Budget

· 3 Judges

· Three Personal Staff Magistrates support each Judge and ALL carry a docket.

· Each Judge has one secretary.

· Each Judge has one bailiff. 

· Each Judge has one (or FTE) Court Reporter

· The Court pays for Administration out of multiple accounts but the majority is here.

· There are three Assignment Commissioners for two floors.  (All three of which the Court believes are necessary to the essential functioning of the Court.)

· Family Divorce Services Department has eight and one half staff.    

·  The Fiscal Department is divided between funds as it, like administration, oversees budgets, some personnel functions, grants, computer systems, and purchasing.

	Salaries/Wages-Elected Officials
	 
	42,000 
	2%

	Salaries/Wages-Employees
	 
	1,567,571 
	80%

	PERS
	 
	 
	219,460 
	11%

	Worker's Comp
	 
	42,440 
	2%

	Supplies 
	 
	 
	17,000 
	.8% 

	Equipment Lease
	 
	22,331 
	1%

	Furniture/Fixtures
	 
	500 
	.02%

	Contract Services
	 
	7,000 
	.36%

	Lab Services
	 
	1,300 
	.07%

	Professional Services
	 
	4,350 
	.22%

	Foreign Judge Expenses
	 
	400 
	.02%

	Transcript Fees
	 
	7,274 
	.37%

	Court Reporter Fees
	 
	1,325 
	.07%

	Records Center Fees
	 
	400 
	.02%

	Other Expenses
	 
	1,200 
	.06%

	Other Expenses - Dues
	 
	11,770 
	.6%

	Travel
	 
	 
	6,000 
	.3%

	Staff Training
	 
	4,000 
	.2%

	Advertising & Printing
	 
	4,000 
	.2%

	 
	 
	TOTAL
	1,960,321 
	 


· $17,000.00 – Supplies - 8 tenths of 1 percent includes paper, office supplies, and legal resources

· $22,331.00 – Equipment Lease - 1 percent includes copiers  which double as printers for some projects in order to maximize printer life.


Includes  copiers used by all Judges, assignment commissioners, and Voices for Children

· $500.00 – Furniture/Fixture 2 one-hundredths of 1 percent is used for emergency replacement only.  We no longer purchase furniture for staff unless it is damaged. With an ongoing reduction in staff, the lack of replacement furniture has not been as keenly felt as it might have been, as furniture has been passed on to other s when attrition occurs. However, as we find ourselves at the end of our ability to reduce staff, furniture life spans begin to be an issue.

· $7,000.00 – Contract Services includes cost of background checks (BCI) and copier (and) typewriter maintenance contracts

· $1,300.00 - Lab Services - cost of drug tests through the Adult Drug Lab.

· $400.00 – Foreign Judge Expenses - Active line item provides funding for visiting Judge in matters which cannot be heard by local Judge. Can be -0- if not used and can be more if needed, depending on case and frequency of use.

· $7,274.00 – Transcript fees - Court is responsible for paying for the transcript in those matters in which the party is indigent, has Court appointed counsel, and the case is appealed.

· $1,325.00 – Court Reporter Fees - rare circumstance that no Court reporter is available internally and an independent contractor needs to be brought in to serve, this fund supports that effort.

· $400.00 – Records Center Fee - Compliance with the storage rules and regulations (boxes and labeling) contribute to an expense that is borne by the entity forwarding materials for storage.

· $1,200.00 – Other Expenses - This line item covers notary licenses, any other licensure, meeting expenses, extraneous items that do not fit into other categories.

· $11,700.00 – Other Expenses Due - Noted as necessary in recommendation section of performance audits due to the importance of membership in receiving case law updates, mandated continuing education, legislative updates, and identifying potential funding sources.  

· $6,000.00 – Travel - Covers travel reimbursement for all staff paid out of DORE fund. Reduction in travel, greater use of county vehicles, and limits on meal reimbursement have all contributed to keeping this figure low.

· $4,000.00 – Staff Training - Ongoing training for Mediators, Magistrates, and other DORE employees

· $4,000.00 – Advertising Printing - Court is required by Ohio Revised Code to generate an annual report and provide to specified parties and the public. We have dramatically cut costs on the generation of the Annual Report by offering the document on-line, limiting the copies sent out, and keeping a limited number of copies in reserve.   Court, also, is required to publish notices and this translates into a small cost. 

Commissioner Kokoski asked about the equipment lease why $20,000, do Judges share. Mr. Messer said there is a tremendous amount of volume between the floors, each Judge has copier and difficult to have central printer for each floor and some printers distance is to difficult and also required to provide copies to parties involved and have tempted to maintain on electronic format plus there are 7 different building and different locations. 
Journal entry cont. – Domestic Relations budget








July 13, 2011


Commissioner Williams said the separating parenting class, other counties charge for this, why don’t we charge to cover the cost and don’t want to discourage people but if there are around 2500 divorces/year.  Mr. Messer said divorces filed with children was less than total number of divorces and looked at cost associated with activity seminars by the staff and it equals around $25-30,000 for seminar and if an additional $50 filing fee was added on to the divorce filing it would be around $28,000 and have prepared as an option to present to the Judges later but some hesitancy because historically Lorain County has not charge for a lot of service but do understand. Commissioner Williams said even with the $300 filing fee we are one of the lower fees, so even if we add $50 there would be an additional $125,000 can be generated and this could cover cost of courts but there are also other fees to look at. Mr. Messer said the Courts can only charge what the actual cost of service is. Commissioner Williams said the cost of storage of paper, computers, etc would be more than $300 and with overhead it would be around $100/hour for each employee and don’t want to charge $1000 but all these things need to be looked at.
Juvenile Probation Budget
· The Juvenile Clerk’s office is the hub of the Juvenile Court function and has 16 staff, both full and part time.

· Probation Officers make up 14 staff.

· Support staff make up 2 staff.

· Transportation makes up 3 staff, two of which are part time.  

In most juvenile courts the Sheriff’s department does transportation but they do their own. Commissioner Williams asked how much the rate is. Mr. Messer said it is around $10-15/hour and believe the Sheriff’s office is more.
· One Assignment Commissioner is assigned specifically to Juvenile Cases.

	Salaries/Wages-Employees
	1,006,500  
	59%

	PERS
	 
	140,910 
	8.3%

	Worker's Comp
	 
	27,240 
	1.6%

	Supplies 
	 
	15,205 
	.89%

	County Gas
	 
	9,400 
	.56%

	Postage
	 
	13,000 
	.76%

	Equipment
	 
	3,000 
	.18%

	Equipment Lease
	 
	26,300 
	1.5%

	Contract Services
	 
	45,000 
	2.6%

	Utilities
	 
	10,100 
	.59%

	Vehicle Expenses
	 
	4,809 
	.28%

	Fees
	 
	750 
	.04%

	Attorney Fees
	 
	347,000 
	20%

	Witness Fees
	 
	6,500 
	.38%

	Other Expenses
	 
	1,000 
	.06%

	Travel
	 
	12,000 
	.72%

	Staff Training
	 
	280 
	.02%

	Advertising & Printing
	 
	34,000 
	2%

	 
	TOTAL
	1,702,994 
	 


· $15,205.00 – Supplies - goes toward office supplies, paper, toner, and small business related items

· $9,400.00 – County gas - historical dollar amount that is likely to need to increase based on rising gas prices.  Obviously, we will explore ways of minimizing the use of gas in assigned vehicles.
· $13, 000.00 – Postage - increased due to the legal determination of how notices for hearings must be sent (certified first, followed by regular mail).  Working hard to get the newer certified mail system up and running but software compatibility has prevented its implementation. Expect this figure to rise after an initial reduction due to the new certified system.  As the economy recovers, more police will translate into larger numbers of hearings.

Mr. Messer said also looking at a system like the Clerk of Courts which they would receive a payment but company would receive a percentage of collection. Commissioner Kalo asked how much is outstanding, Mr. Messer said estimated at between ¾ million and $900,000 but the problem is they use jurisdiction with any case once the child turns 21 there is no ability to do other than civil liability then becomes a write off.
· $3,000.00 – Equipment - Like furniture, we keep this as a line item for replacement of equipment.

· $26,300.00 – Equipment Lease - represents the cost of copiers, printers, maintenance agreements, fax machines, in much of the Court.  Covers the Juvenile Clerk’s area, the Probation Department on the second floor, the Judges areas, and one of the areas near the assignment commissioner.

· $45,000.00 – Contract Services - majority of this account is the maintenance agreement for our case management system and accompanying imaging system. LEADS access will make up the remainder of this expenditure

· $10,100.00 – Utilities - majority of this line item is for cellular phones for safety purposes. Safe, legal disposal of items contaminated with body fluids is done through contract with appropriate company. 

Commissioner Williams asked what carrier and if they went through Ernie, IT Director to get discount, Mr. Messer said they have Verizon and they do receive government discounts.  Commissioner Kalo this is why centralized purchasing is good.
· $4,809.00 – Vehicle Expenses - reflects the ongoing costs of repairs and maintenance on the vehicles assigned to the Probation Department. As the vehicles continue to age, this item is likely to need to increase to keep the vehicles in service

Commissioners have been generous with their fleet but eventually the vehicles need to be replaced, many trips are made. Commissioner Williams said asked how many vehicles are needed, they gave them 3. Mr. Messer said Commissioners gave them a vehicle which died, 1 van not caged and 1 crown vic, which is older but low mileage and will cage.  He stated that each facility needs vehicles, plus detention home, probation plus people who go out at night and it’s cheaper by budget to give vehicle than pay mileage and he believes there should be at least 14 equals around $4-500,000 in capital expenses and they have approached Columbus for the purchase of vehicles but they have declined because they say it is Commissioners responsibility, it is not a direct service cost but his argument is that if we do not provide service and can not get to a child or child can not get to them but is an ongoing debate.
· $750.00 – Fees - Line item reserved for banking fees, a cost of doing business.

· $347,000.00 – Attorney Fees - Currently, this is a mandated expense to the Commissioners. While this is a significant dollar amount, the amount should actually be much more, as the attorneys who provide service to our children are the lowest paid in the state and 25% lower than those in the General Division.  

Mr. Messer aid HB86 sentencing bill will increase this cost because more parties should be represented.
· $6,500.00 – Witness Fees - required expense under Ohio Revised Code and is an estimate of expenditures

· $1,000.00 – Other Expenses - item remains in the budget to cover areas that are small but necessary expenses.

· $12,000.00 – Travel Expenses - reimbursement for Community Control Officers to supervise their youth in the community.

· $280.00 – Staff Training - Out of state travel eliminated.  Overnight travel strictly limited. Free tuition training prioritized
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· $34,000.00 – Advertising/Printing - Juvenile Court is required to publish certain information pursuant to Ohio Revised Code.  This can be quite costly but is out of our control. Out of this line item we, also, purchase certified mail supplies.
Juvenile Detention Budget

· Staffing at minimum levels for capped totals.

· Salaries flat pursuant to contract negotiations.

· PERS cost and Workers Comp set at 2011 levels.

· Makes up 74% of total JDH expenditures

	
	 
	 
	 
	 

	Salaries/Wages-Employees
	 
	1,274,068 
	64%

	PERS
	 
	 
	178,370 
	8.9%

	Worker's Comp
	 
	29,372 
	1.5%

	Supplies 
	 
	 
	70,000 
	3.5%

	County Gas
	 
	1,000 
	.05%

	Equipment
	 
	35,000 
	1.8%

	Computer System Equipment
	 
	2,000 
	.10%

	Furniture/Fixtures
	 
	5,000 
	.25%

	Contract Services
	 
	228,000 
	11.4%

	Utilities
	 
	 
	101,000 
	5.1%

	Professional Services
	 
	26,185 
	1.3%

	Medical Fees
	 
	29,850 
	1.5%

	Repair
	 
	 
	6,555 
	.33%

	Vehicle Expenses
	 
	2,500 
	.13%

	Building Maintenance
	 
	3,500 
	.18%

	Other Expenses
	 
	500 
	.03%

	Travel
	 
	 
	300 
	.02%

	Staff Training
	 
	900 
	.05%

	Advertising & Printing
	 
	4,400 
	.22%

	 
	 
	TOTAL
	1,998,500 
	 

	
	
	
	
	


· $70,000.00 – Supplies - Large number of consumables in Detention Home setting including clothing, toiletries, cleaning supplies, personal items. The cost in this area is reflective of the population.  With fewer children in the Detention Home, the cost is reduced. 

· $1,000.00 – County Gas - provides fuel for caged van utilized by the Detention Home staff to transport youth to the hospital or the Ohio Department of Youth Services.
· $35,000.00 – Equipment - Utilized to repair and/or replace equipment necessary to the operation of the Detention Home. Expenditures can include commercial grade washer, dryer, refrigerator, metal detector, etc…
· $2,000.00- Computer System Equipment - Enabling the case management system to be utilized in the facilities without a hard line.  (“Bridging equipment”) and supports the server for the cameras used at the Detention Home for security.

· $5,000.00 – Furniture/Fixture - 24 hour facility has a shorter lifespan than typical office furniture.  We attempt to balance cost with durability in the selection of any replacement items.

· $228,000.00 – Contract Services - Vast majority of this line item is the Food Service Contract, for which we solicit partial reimbursement from the Ohio Department of Education.  Exact amount is contingent on the number of youth (meals served).  The figure presented here is the number from 2010 we used as a best estimate.

· $101,000.00 – Utilities - Significant expense, even with one building closed.  While there remains a certain amount of energy utilized to maintain the integrity of the structure, closing the Girls DH had an impact on the overall cost of utilities for this facility. Utilities, as noted in other areas, is a difficult area to accurately predict.  Sometimes one can only estimate what the end cost will be.

· $26,185.00 – Professional Services - pay for the educational services provided by the County Board of Education. Important to note that some percentage of these costs are recouped through the Ohio Department of Education.

· $29,850.00 – Medical Fees - Even with parents remaining financially responsible for the medical care of children in the Detention Home, there are still costs associated with the medical care that is provided.  (Doctor under contract, nursing, and associated costs.)

· $6,555.00 – Repair - This item, like some others, is very difficult to predict with any expectation of accuracy. Again, historical costs are the only way to project future expenditures.

· $2,500.00 – Vehicle Expense - Beyond fuel, vehicle expenses can include normal maintenance, repair, caging, and replacing of worn out items such as tires and belts.

· $3,500.00 – Building maintenance - building this size with 50+ toilets, heating and cooling systems, internal and external maintenance and upkeep, as well as both purposeful and accidental damage requires daily attention to maintain the building.

· $500.00 – Other Expenses - utilized for matters that do not fit into other categories, such as “loser pays” costs in union arbitration matters, replacement of missing items of juveniles, and other costs as may be deemed appropriate.

· $300.00 – Travel - Maintained as a small line item to cover any travel costs incurred by Superintendent and / or Deputy Superintendent. 

· $900.00 – Staff Training - Utilized to support Detention Home specific training such as crisis intervention, CPR, and software training and use.

· $4,400.00 – Advertising/Printing - Due to the high turnover of staff at the facilities, advertising can be necessary to maintain staff at minimum levels. Printing and dissemination of policy and information is a necessary operating expense

Commissioner Kokoski said in 2012/2013 there is $213,000 more in salaries than 2011. Mr. Messer said this is based on the accurate 2010 cost opposed. Ms. Tansy said it is the original allocation of actual dollars needed. Commissioner Kokoski asked if the 2011 salary budget would be short. Mr. Messer said there are transfers coming to accomplish this and hope that would not but one thing that impacts is the holidays.  Ms. Tansy said this year because there were 4 holidays in 1 pay which requested overtime since they are a 24/7 facility.  


Commissioner Kalo said we asked the departments to put the numbers in rather than transferring so there was less paperwork.
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Child Support IVD Budget
· Reimbursable to the county, personnel costs account for 84% of the expenditures.

· Currently the Domestic Support unit is a Win-Win for the county, as the contract supports activities that would need to be done by the Court and CSEA whether or not the contract was in place.

· With postage and indirect costs being the only larger line items, and given that the cost to the county is reimbursed, I will not spend a great deal of time on this particular fund.

	 
	 

	Salaries/Wages-Employees
	 
	365,485 
	52%

	PERS
	 
	 
	51,429 
	7.3%

	Medicare
	 
	 
	5,227 
	.7%

	Hospitalization
	 
	149,977 
	21%

	Life Insurance
	 
	1,188 
	.2%

	Worker's Comp
	 
	13,284 
	2%

	Supplies 
	 
	 
	1,200 
	.2%

	Postage
	 
	 
	33,500 
	4.8%

	Equipment
	 
	975 
	.14%

	Equipment Lease
	 
	1,000 
	.14%

	Contract Services
	 
	9,417 
	1.3%

	Indirect Costs
	 
	59,173 
	8.4%

	Other Expenses
	 
	2,000 
	.29%

	Travel
	 
	 
	2,700 
	.39%

	Staff Training
	 
	4,500 
	.64%

	 
	 
	TOTAL
	701,055 
	 




Mr. Messer said the director position and a clerk position was consolidated  Commissioner Kokoski we had 1 extra pay, Commissioner Kalo said 2 years ago put in 2009 pay
Pathways Budget
· Approximately 93% of Pathways costs are related to personnel costs.

· Staffing generally runs at minimum levels for the population being served.

	 
	 
	 
	 

	Salaries/Wages-Employees
	 
	217,645 
	79%

	PERS
	 
	 
	30,470 
	11%

	Worker's Comp
	 
	5,471 
	2%

	Supplies
	 
	 
	2,000
	.73%

	County Gas
	 
	400 
	.15%

	Contract Services
	 
	3,500 
	1.3%

	Utilities
	 
	 
	9,670 
	3.5%

	Lab Services
	 
	500 
	.18%

	Vehicle Expenses
	 
	800 
	.29%

	Building Maintenance
	 
	565 
	.21%

	Travel
	 
	 
	2,300 
	.84%

	Staff Training
	 
	160 
	.06%

	Advertising & Printing
	 
	403 
	.15%

	 
	 
	TOTAL
	273,884 
	 


· $2,000.00 – Supplies - covers the gambit of supplies needed in the group home environment from cleaning supplies to drug tests to personal hygiene items
· $400.00 – County Gas - Some activities and home visits require staff transportation via the Pathways van.  While we attempt to maximize personal responsibility for getting to programs and home visits, there are circumstances which dictate our assistance. With gasoline costs continuing to rise, this is a variable cost.

· $3,500.00 – Contract Services - Therapeutic services for girls in the facility.  (For example, Dialectic Behavioral Therapy groups provided by the NORD center.)

· $9,670.00 – Utilities - cost is always an estimate and dependent on the usual factors of weather, energy costs, and use.  We find using actual expenditures as a budget amount will usually provide the best estimate.

· $500.00 – Lab Services - As all children involved with the Court, children in the residential facilities are subject to drug screens. These drug screens are done for both compliance with their rules of probation and as a check for therapeutic intervention as needed.

· $800.00 – Vehicle expenses - .3% will cover normal maintenance and any minor unexpected problems.  Despite budgeting less than historical pattern would support, we believe the $10,000.00 in repairs we have already put into this van should get us through 2012

· $565.00 – Building Maintenance - .2% of the Pathways budget covers the usual cost of maintaining these buildings, primarily in supplies for stain, caulk, sealant, wall repair, minor plumbing, etc.

· $2,300.00 – Travel - Job and Family Services requires staff visit the home of the youth in placement at regular intervals. Staff cannot leave the facility without their van and thus must utilize their own vehicle.

· $160.00 – Staff Training - Require 32 hours of training the first year of employment and 24 each year after in order to maintain employment.   Staff avail themselves of many no cost training opportunities in the community.   Provide training to all residential staff at the same time through other funding.

· $403.00 – Advertising/Printing - utilized for printing of materials utilized by the residents

Commissioner Williams said this is not mandated. Mr. Messer said no it is not mandated but as a diversion in terms of county dollars they bring in certain amounts of money to provide these services to the children that in Lorain county and these girls would be committed to Ohio Department of Youth Services would cost the county well over $100/day/girl. Pathways is a group home setting licensed through Job & Family services and provide an opportunity to address their issues and reintegrate smoothly and hopefully successful back into their home and community. They would also receive services through NORD, LACADA, Catholic Charities and many girls are there for a history of domestic violence.  Commissioner Williams and how many, Mr. Messer said are 8, capacity is 10, it is a 90 day residential. Commissioner Williams said then there are 7 ½ girls that stay 365 days/year, Ms. Tansy said it usually at capacity. Mr. Messer said Job Family Services only counts the children in the building even if you have 10 on rolls but 2 at dh.
Commissioner Kokoski said is staff being added because there was $66,000 increase. Mr. Messer said this is the actual cost of reflection of expenditures. Commissioner Kokoski said the numbers were frozen in 2010 it is just a realignment of all the budgets. Mr. Messer said no more money this is the actual money spent in area that than doing all these transfers the bottom figure did not change just adjusted in all different 7 accounts.
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Turning Point Budget
· Approximately 96% of Pathways costs are related to personnel costs.

· Staffing generally runs at minimum levels for the population being served (dual gender facility).

· Other expenses relatively minimal.

· If the 213 youth served at Turning point, with a typical maximum stay of 14 days, had to be placed in short term, out of network foster care (assuming there was a home at 90 to 200 dollars a day), this would translate into a real cost and, potentially,  additional children in the child welfare system.

	Salaries/Wages-Employees
	 
	317,317 
	83.3%

	PERS
	 
	 
	44,424 
	11.6%

	Worker's Comp
	 
	5,693 
	1.5%

	Supplies 
	 
	 
	1,000 
	.26%

	Equipment
	 
	200 
	.05%

	Contract Services
	 
	2,000 
	.5%

	Utilities
	 
	 
	9,314 
	2.45%

	Building Maintenance
	 
	500 
	.13%

	Advertising & Printing
	 
	402 
	.106%

	 
	 
	TOTAL
	        380,850 
	 


· $9,314.00 – Utilities - Other than personnel, this is the largest operating expense, despite being a 24 hour facility.  Meals and supplies are shared with other facilities.

Turning Point is the only shelter for children that need a safe temporary environment and is not mandated but Children Services has supplied funds because it is needed and law enforcement support this facility

Juvenile Complex Budget

· The “multi-purpose” facility lives up to its name by housing classrooms for the residential children, a meeting room for psycho-educational groups, offices for Court Officers who work with these children exclusively and a cafeteria for meals.

Have 1 shared copier.
· Costs associated with this building are utilities to heat and cool the building , as well as the electric to power the computers, lights and refrigerator

	Supplies 
	 
	 
	225 
	2%

	Utilities
	 
	 
	10,500 
	92%

	Building Maintenance
	 
	700 
	6%

	 
	 
	TOTAL
	11,425 
	 



The Court and the County, as partners, have cut spending so dramatically, that we are creating a set of issues that we will be forced to address.  Examples of this are:

· Court Appointed Counsel, paid at the lowest rate in the state, is increasingly difficult to find, as the pool of attorneys willing to work for a rate lower than that of the General Division is shrinking, rendering Juvenile Court appointments difficult to fill.  


· Because we have not received a new vehicle since 2005, we are spending more and more on repairs.  For example we have put nearly $10,000 into the Pathways Group Home van.  One vehicle being used to monitor youth in the community has a stop sign welded to the sheet metal under the seat.  At the point at which certain vehicles become unrepairable, we will have to have a replacement vehicle.  Hopefully, this will not happen to multiple vehicles at one time.

· In fairness, we must acknowledge that these issues have not fallen on deaf ears.

· The Commissioners have acknowledged the inequity of the Court Appointed counsel compensation but cited the budget as preventing them from acting to correct it.  We can only hope this can happen before there are no attorneys willing to take on these cases.

· The Commissioners have, also, transferred several vehicles to us in an attempt to temporarily address the vehicle issue, including two they had used themselves.  We appreciate the effort, but recognize the issue of vehicles and transportation is bigger than just the Court, it encompasses many programs and , many departments.  

· We hope that 2012 may be the bottom end of a difficult economic period in Lorain County’s history.  Our plan is to continue to make due with what we have received for the last two years, while continuing to look for other resources to address areas in which we are underfunded. 

· However, we would ask that our budget be approved as submitted, enabling us to reduce the number of transfers needed to maintain our Court processes.

· We will continue to cut costs and maximize the General Fund monies as circumstances permit.

· In addition to cuts and prudent spending, we, just as the Commissioners, will have to do our part to raise revenue as well.  We have a long history of doing this with grants and state funding. 

· With this in mind, we are reviewing special projects fees to offset our costs in certain areas.

· We are, also, reviewing our state income sources to determine if we can convince state regulators and policymakers to allow greater flexibility in use of dollars provided.  

· Finally, we are constantly reviewing our expenditures, adapting to the changing needs of the populations we serve, the resources that are available, and the circumstances in which we find ourselves.

· As the Commissioners are fond of saying, the budget is a “living document” which we, as responsible public servants must constantly review to balance the needs of the population with the funds we are provided by the public.
Commissioner Kokoski said in 2012 the budget is $79 million, Mr. Messer said yes as 2011.

Commissioner Williams said at the end of August all departments will come together; Domestic, Common Pleas, Sheriff, Clerk of Courts and Prosecutor to go over all the discussions that had taken place and he would like Domestic to look at their fees and have this information ready and asked about consolidation of all facility with grants. Ms. Tansey said Detention home could save money but the other facility can not be combined or we would lose money because if increase size and children served we would loose grant monies.

Commissioner Kalo said nice job and this is the first time going through this and we have a shortfall of $6 million and ability for the courts to raise fees to offset general fund is always welcomed.

__________________(discussion was held on the above)

i.







PUBLIC COMMENT 










(Please limit your comments to three minutes)


There was no additional public comments.

_____________________








JOURNAL ENTRY


Commissioner Kalo seconded by Kokoski to recess into an executive session at 1:08 p.m. to discuss potential real estate, ongoing labor with operating engineer (bridge) and new hires at Golden Acres. Upon roll call the vote taken thereon resulted as: Ayes: All.


Motion carried.


Commissioners reconvened and the following resolution was adopted:









RESOLUTION NO. 11-459
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the  )
July 13, 2011
Jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners


Golden Acres:


Terminations;

1. Chlaricsa Boykin, STNA, termination attendance, effective July 4, 2011

Rescind employment;

2. Mark Butcher, Activities Department, effective July 13, 2011

Commissioners;

Appointments – Developmental Disabilities;

1.
Keith L. Boey, effective July 13, 2011 – December 31, 2012 (filling unexpired term of Jane S. Spiegelberg)


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes; Kalo & Kokoski / Absent: Williams

Motion carried.





____________________









JOURNAL ENTRY


With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at  2:30 p.m. Ayes: Kalo & Kokoski / Absent; Williams

Motion carried.

The meeting then adjourned.
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