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July 27, 2011

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, at the Entrepreneurship Innovation Center at 

Lorain County Community College, 1005 North Abbe Road, Elyria, Ohio at 9:30 a.m. with the following members present: Commissioner Ted 
Kalo, President, Commissioner Lori Kokoski, Vice-President, Commissioner Tom Williams, Member and Theresa L. Upton, Clerk. 








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


Commissioner Kalo thanked the College and Glide for hosting us this morning.

The following business was transacted


__________________

A.







PRESENTATIONS;

10:00 a.m.
GLIDE:  Celebrating 10 years of Fueling Economic and Job Growth – Dr. Church, President – LCCC









COMMISSIONERS
B.1







RESOLUTION NO. 11-489

In the matter of approving and waiving the County )

Commissioners meeting minutes of July 13, 2011   )

July 27, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and waive the County Commissioners meeting minutes of July 13, 2011.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________

B.2







JOURNAL ENTRY
In the matter of approving and entering into a renewal)

workers compensation agreement with John L.           )

July 27, 2011

Goodman




        )


Commissioner Kokoski noted the economic issues in the county Mr. Goodman did reduce this contract by $100/month


Following resolution was adopted:

B.2







RESOLUTION NO. 11-490

In the matter of approving and entering into a renewal)

workers compensation agreement with John L.           )

July 27, 2011

Goodman




        )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into a renewal workers compensation agreement with John L. Goodman.


Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Safety Risk & Purchasing Office, effective September 15, 2011 – September 15, 2013.


FURTHER BE IT RESOLVED, we hereby authorize said payment to be made within agreement in the amount of $1,800/month and contains a 30 day written cancellation clause.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________(discussion was held on the above)
B.3







RESOLUTION NO. 11-491

In the matter of approving and entering into various  )

Contracts on behalf of the Lorain County Children &)

Families Council for the provision of community      )

July 27, 2011

based programs for the prevention of child abuse      )

and/or neglect.




      )


BE IT RESOLVED by the Lorain County Board of Commissioners that we hereby approve and enter into various contracts on behalf of the Lorain County Children & Family Council for the provision of child abuse and/or neglect prevention programming as provided under the guidelines of the FY12 Children’s Trust Fund.

1) Berea Children’s Home: $ 27,157.00

Program: Incredible Years Parenting Program

2) Catholic Charities: $ 27,105.00

Program: Strengthening Families Program

3) Catholic Charities: $ 34,980.75

Program: Parents As Teachers


FURTHER BE IT RESOLVED said monies are available from the Children’s Trust Fund and contracts will be in effect from July 1, 2011 through June 30, 2012 and authorize the President to execute on behalf of the Board.


BE IT FURTHER RESOLVED we hereby authorize payments for the above contracts.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________









COMMUNITY DEVELOPMENT DEPARTMENT

B.4







RESOLUTION NO. 11-492

In the matter of awarding a contract to J.A. Kilby
)

Enterprises, Inc. for William & Lois Davis to receive
)

grant assistance from CHIP FY10 Home Repair activity,
)
July 27, 2011
which includes a contingency for any unforeseen 
)

change orders





)




















WHEREAS, Lorain County has received funding for home repairs in Fiscal Year 2010 Community Housing Improvement Grant (CHIP) Funds from the Ohio Department of Development to provide assistance to low and moderate income families in accordance with the grant agreement, and 


WHEREAS, the owner has applied for assistance and been determined eligible for a grant, and J.A. Kilby Enterprises, Inc., 7791 Maddock Road, North Ridgeville, Ohio, in the amount of $4,500.00 with a contingency of $450.00 for a total of $4950.00 for William & Lois Davis, 72 bass Court, LaGrange, Ohio, Parcel Number 15-00-099-102-071, for a roof replacement, 28 invitations to bid were mailed out and 2 bids were received, this being the best and most responsive


Said payments will be paid from Acct #2660.FY10.100.120.07.6400.6421 (CHIP) Home Repair account.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________

B.5







RESOLUTION NO. 11-493
In the matter of awarding a contract to S & J Home 
)

Maintenance for William & Sharon Peter to receive
)

grant assistance from CHIP FY10 Home Repair activity,
)
July 27, 2011
which includes a contingency for any unforeseen 
)

change orders





)




















WHEREAS, Lorain County has received funding for home repairs in Fiscal Year 2010 Community Housing Improvement Grant (CHIP) Funds from the Ohio Department of Development to provide assistance to low and moderate income families in accordance with the grant agreement, and 


WHEREAS, the owner has applied for assistance and been determined eligible for a grant, and S & J Home Maintenance,16532 Indian Hollow Road, Grafton, Ohio, in the amount of $4,315.00 with a contingency of $431.00 for a total of $4,747.00 for William & Sharon Peter, 10088 Rosemere Street, Elyria (Carlisle Twp.), Ohio, Parcel Number 10-00-004-143-020, for electrical work and safety alarms,  14 invitations to bid were mailed out and 2 bids were received, this being the best and most responsive


Said payments will be paid from Acct #2660.FY10.100.120.07.6400.6421 (CHIP) Home Repair account.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________









SANITARY ENGINEER

B.6







RESOLUTION NO. 11-494

the matter of certifying delinquent sanitary sewer accounts)
to the Lorain County Auditor for collection on the tax       )
July 27, 2011

duplicate for the year 2011, collection year 2012

  )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the Clerk to forward to the Lorain County Auditor delinquent accounts on Sanitary sewer charges according to the account listings provided by the Lorain County Sanitary Engineer, in the various County sewer districts.


FURTHER IT BE RESOLVED, this list is hereby certified for collection to the Auditor for tax lien year 2011, Collection in the year 2012.  

Said total listing is considered a part hereof to this resolution by reference thereto and can be found on file in the office of the Lorain County Sanitary Engineer and Lorain County Auditor.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________

B.7







JOURNAL ENTRY

In the matter of approving & entering into an amendment )

to agreement with K.E. McCartney & Associations, Inc.,  )

for the 2011 miscellaneous storm water services in amount)

of $49,000 





  )
July 27, 2011


Commissioner Kokoski asked this money has been collected or are we advancing. County Administrator Cordes said there is $260,000 and anticipate revenues around $6-650,000 for first year of collections.  Commissioner Kalo asked about different levels of expenditures like ditch cleaning and/or retention.  He receives calls about issues on Albrecht Road, Murray Ridge Road, abutting properties, county properties and people are starting to pay in first phase of taxes.  County Administrator Cordes said revenues received will support some projects but amount of ditch cleaning will not be huge, about 40-45% will be put towards water mitigation, infiltration, etc and funds received from federal government is on a low interest loan to be paid back.  He stated that SWAC is looking at putting together a list of projects and possibly getting a note together and said each person pays $18/year and a huge ditch going through their property, $18 would not cover the cleaning and it is the home owners responsible to keep clean, was surprised to see appliances blocking ditches.

Commissioner Kokoski said the general fund did advance and wanted to know if it was given back. County Administrator Cordes will check. Commissioner Kokoski said the $600,000 is this taking into account that each property owner is able to freely ask for mitigation and get a reduction. County Administrator Cordes said depending on credits and delinquencies at the end of the year adjustment would be made. Commissioner Kokoski said the application is available through the Community Development Department.


Discussion continued and the following resolution was adopted;
B.7







RESOLUTION NO. 11-495

In the matter of approving & entering into an amendment )

to agreement with K.E. McCartney & Associations, Inc.,  )

for the 2011 miscellaneous storm water services in amount)

of $49,000 





  )
July 27, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into an amendment to agreement with K.E. McCartney & Associations, Inc. for the 2011 miscellaneous storm water services in amount of $49,000.


This relates to the storm water district and to develop an illicit discharge detection and elimination program for OHEPA NPDES MS4 permit and can be found on file in the Commissioners/Purchasing and Engineers Office.

FURTHER BE IT RESOLVED, we hereby authorize payments to be made within agreement from Acct#storm water utility prof serv.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________(discussion was held on the above)








ENGINEER

B.8







RESOLUTION NO. 11-496
In the matter of authorizing Ken Carney, Lorain County     )

Engineer to execute the Contract being prepared by ODOT)

between R. E. Warner & Associates, Westlake, Ohio and    )
July 27, 2011

the County  for Construction Management Services on the  )

Island Road Project in Eaton Township, Ohio                       )    


WHEREAS, the Lorain County Engineer by letter dated July 20, 2011 submitted the following:


“R. E. Warner & Associates was selected to perform the construction management services on the Island Road Project in Eaton Township.  The selection was based on Statement of Qualifications received from twelve consulting firms that responded to the RFQ.        ODOT central office has reviewed the proposal from R. E. Warner & Associates and prepared a contract agreement between R. E. Warner & Associates and the County.  The price proposal from R. E. Warner & Associates is for $169,892.00 which will be fully paid by Federal and Ohio Public Works funds.


We hereby request the authority to allow Ken Carney to sign the contract which has been reviewed by the Lorain County Prosecutor.  


Please call if you have any questions in regard to this.”


NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lorain County, Ohio, that based upon the letter submitted by the Lorain County Engineer dated July 20, 2011 we do hereby authorize Ken Carney, Lorain County Engineer to execute agreement between the County and R. E. Warner & Associates as prepared by ODOT, for the Island Road Project in Eaton Township, Ohio.


This project is being fully funded by Federal and Ohio Public Works funds.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





__________________

c.







COUNTY ADMINISTRATOR


James R. Cordes thanked the College for their participation in this meeting and venue, the crowd is good and the reason there is a light agenda is because we did have a meeting yesterday.

______________________

d.







ASSISTANT COUNTY PROSECUTOR


Matt Mishak said the story of GLIDE needs to be told more often and he is proud of the county and concept that has been put forth.








_____________________

e







COMMISSIONERS REPORT



Commissioner Kokoski thanked the college and the story of Glide will be told today it started prior to here taking office.  She also stated the Board approved at yesterday’s meeting to put a ¼% 5 year sales tax levy on the ballot in November, this will keep county government operating.  If this tax fails there will be over $6 million cut for 2012 and unfortunately things like providing money to Glide and other things will not be available. She hopes the people in this room will tell their friends and family how important this sales tax is to get passed in November because it affects everyone.


Commissioner Kalo thanked Dr. Church, LCCC and Frank DeTillio, Chamber this has been a great partnership, which he has been a partner for 6 ½ years, it has done wonderful things,  just look in the audience today.  The operation of this facility has attracted dollars and very well educated and hard working people come from this center.  They do sensors, there was a $5 million grant award.  Lorain County has had a successful last 12 months even though economy does not show it they were successful in finding $75 million in funding for US Steel and World King will be coming to the Old Value City in Elyria.   The sales tax was unanimously approved yesterday to place a ¼% 5 year sales tax on the November ballot and Lorain County is in the bottom two of sales tax, 1 county less, we are the 9th largest county with problems in the urban and rural areas.  He spoke to a group in Avon Lake and stated the county has not had a problem over spending, the problem is loss revenues that are not necessary government county operations; major move of population into our cities vs. township, losing $3.5 million local government funds; 2003 justice center was built (which was needed, concerns of old courthouse) but mortgage payment is $1.8 million and loss of investment income took a drop since 2007 about $6.5 million/year. Cuts have been taken, laid off staff through attrition, down over 225 employees last 3 years and still have managed to operate county government in some sense of organization.  Any of the cuts that will be forthcoming will be eliminated mandating services; there was discussion in the budget hearing about closing days.  When he first came into government out of the private sector his main focus was economic development; starting with Chamber, Team Lorain County, Team Neo, and Lorain County Growth Partnership has been very successful partnership with the county and major funding levels in the private sector.  He would hope that as they go forward that Lorain County continues to be part of that economic development team because we will never get ourselves out of this problem without investing back into the people that are here and to create jobs.

Journal entry cont.









July 27, 2011


Commissioner Williams said he was a former college student here, works at Invacare as Engineer and with education has moved onto higher positions. He spoke with former Commissioner Dave Moore, which is unable to attend today but told him of the envision of putting this team together and now look what is involved, the envision has come to light. He stated economic development is very important but cash flow is needed for business, some projects have been debatable but for most part county has done a good job and as a sole republican on this board and only 2nd republican in over 60 years, collaboration is needed, the county is needed, the sales tax is needed to cut $6.5 million is huge it will make life difficult.






_________________(discussion was held on the above)

f.







CLERK’S REPORT





#1.
August 3 – 9:30 Board meeting; 10 Prosecutor Budget–Dennis Will & 12 Coroner Budget – Dr. Evans


August 10 – 9:30 Board meeting; 10 – Sheriff Budget – Phil Stammitti


August 17 – 9:30 Board meeting; 10 – Treasurer Budget – Dan Talarek; 11 – Auditor Budget – Mark Stewart, 12 – Board of 
Elections Budget – Paul Adams & 1 – Recorder Budget – Judy Nedwick


August 31 – 9:30 Board meeting; 10 – All departments combined discussion on budgets









________________________
g.







BOARD CORRESPONDENCE

Motion by Kalo, seconded by Kokoski  to adopt the Board Correspondence and waive the reading of the same.  Ayes: All
Motion carried.

#1.
Commissioners broadcast on cable channel for Commissioners meeting on July 20, 2nd tax hearing and Clerk of Courts budget 
presentation will be;

· Saturday 7/23  noon -- General Meeting & 2nd Tax Hearing

· Monday 7/25  at 7 pm and 11 pm General Meeting, 2nd Tax Hearing, Clerk of Courts Budget presentation 

· Tuesday 7/26 9 am General Meeting, 2nd Tax Hearing, Clerk of Courts Budget presentation

· Wednesday 7/27 9 am & 7 pm General Meeting, 2nd Tax Hearing, Clerk of Courts Budget presentation 

· Thursday 7/28 at 9 am General Meeting, 2nd Tax Hearing, Clerk of Courts Budget presentation 

· Friday 7/29 7 pm General Meeting 
· Saturday 7/30 at noon general meeting

#2.
Grand Jury Report – Judge Burge

#3. 
Lorain County is sponsoring the 3 hour mandatory Open Government Unit Certified Public Records Trainings On September 23, 2011 
from 10 am – 1:15 pm at Lorain County Transportation Center, 40 East Ave., Elyria. Cost is free register at 
http://www.auditor.state.oh.us/conferences/hb9/registration/Default.aspx
#4.
Publications: “CIDS #29”; “CCAO statehouse reports”
______________________

H.







PUBLIC COMMENT 










(Please limit your comments to three minutes)


There was no public comment for this day.

_____________________








JOURNAL ENTRY


Commissioners asked if an executive session was needed, County Administrator Cordes said no and said the last time that we were at the college was back in 2002/2003. Clerk stated yes it was for various sewer hearings.









____________________









GLIDE 

10 years of Fueling Economic and Job Growth

Dr. Roy Church, President – Lorain County Community College thanked the Commissioners for having this meeting here, they are privileged and welcomed everyone who represents the leadership of our community in trying to move the community forward and will hear a presentation of the Great Lakes Innovation and Development Enterprise (GLIDE). 

Dr. Church is delighted to have this opportunity to share today 10 years of progress trying to focus on growing your own strategy, but there are 3 strategies for economic development; 1) enable companies you currently have to grow and expand; 2) attract new companies in community and 3) grown your own new companies for the future.  The grown your own strategy, takes the longest but has the greatest potential for payoff for our community as we grown new enterprises for the future.  We are celebrating today, Lorain County’s success story in growing our own economy looking toward the future.  He also welcomed in addition to the Commissioners, Mark Stewart-County Auditor, and Mike Sherman-Chair of LCCC Board.  

As you look GLIDE and go back to 1998-2000, we experience the impact of the Digital revolution. Computerization is what Joseph Schumpeter, one of the most renowned economist in the world has described as disruptive technologies, he describes a new technology comes to the market place and when it really takes hold and impacts every aspect of economy from private to government to public entities and digital technology was doing that in 90’s.  Lorain County Community College was trying to figure out how they would become positioned in an effective way to be a player in this digital economy.  The Chamber and College conveyed a group to discuss the digital revolution and what this county could do to position themselves.  First meeting was held at the college center room 228 and there were 12 people in attendance meeting monthly now there are over 70 people to contribute ideas.  The Digital Economy Taskforce strives to enhance entrepreneurialism and ensure the success of existing and drew business in the region by driving, coordinating and assessing: infrastructure, education, training, capital, business development, government support and community awareness. They went to a group focusing on this digital economy impact called “Computer Systems Policy Project (CSPP)” and looked at aspects of important attributes from communities that were successful in this digital economy, one concept was incubation support.  Incubation in their view, was how you wrap a set of services around entrepreneurs that have great ideas and how do you help them develop the ideas into businesses, not only generating wealth but creating jobs for the community.  Then they joined through the college the National Association of Collegian Incubators and stole ideas across country and created the notion of the virtual business incubator, not concerned with space as much as how do you wrap around services that would help entrepreneurs be successful.  

Dr. Church, Frank DeTillio and James Cordes went to the State of Ohio in 2001 and met with Lt. Governor Bruce Johnson asking that their incubator concept become part of the Edison Technology Incubator system for the state, there we 11 technology incubators at the time.  They have the need to move forward in the community and Mr. Johnson was impressed with the great plan but funding was cut because of the recession and was asked to see if they could perform results and then bring it back.  At that time the Commissioners; Betty Blair, David Moore and Mary Jo Vasi who listened to the idea and need trying to fill and strategy and stepped forwarded making a financial commitment to provide cash flow to the start and college agreed to provide infrastructure and use the already established resources as a place to support this enterprise and Chamber provide the connection to the private sector. So the public, private partnership was created where each brought attributes and
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 together grew to move forward effectively and GLIDE become 12th incubator and the only one on a college campus and only one initiated with support of local county commissioners which is an extraordinary leadership statement for Lorain County.  Dr. Church said this was started as a governing structure 3 being appointed by Commissioners, 3 by college and 3 by chamber  and this provided leadership to develop GLIDE concept and had sustaining leadership for each of the entities in developing years, wonderful staff in private sector Don Knegtches and Peter Diechman, first two staff of GLIDE came from private sector as entrepreneurs and had this understanding and support. The college just opened the Patsy C. Campana Engineering and Developing Center, carving out 4800 sq ft of space for initial investment of tangible incubation to support GLIDE, this was consumed in 3 minutes and the demand was great.

Dr. Church stated that supporting entrepreneurs pays off;  2,600 Entrepreneurs have been advised/assisted; there were 75 companies and 70 succeeded; 50 companies were incubated and 45 succeeded. With the success the Entrepreneurship Center was created that has over 20,000 square foot of space and 21 companies are currently located at GLIDE with 700 jobs created and another 150 educational experiences created with an average salary of $48,000 and the total revenue growth of client companies was $60 million and total add on investment was $81 million.  

In 2006 they went back to State of Ohio and provided the results and this incubator ranks 3/4th and delighted with this staff leadership that Don and Peter provided along with Cliff Reynolds and Dennis Cocco carrying it forward with the support.  A slide was presented showing the success of Banyan Technology, ADI Wind and Wireless Environment.

This lead to a ripple effective, they asked the college to use the 5013C status and raise money to be used as pre seed investment for these entrepreneurs.  The Innovation Fund was created and provides financial support to entrepreneurs and emerging businesses to turn good technology ideas into viable businesses, while creating entrepreneurial educational opportunities for students and faculty.  
• Contributions to Innovation Fund are tax-deductible

• Unique –the only entity in the nation with a Private Letter Ruling for this purpose

• Located in Northeast Ohio 21-county region

• Involved in development of new technology in high-growth industries

• Business/Technology is at Proof of Concept / Start-up Phase

• Provide Educational Experience for Student(s)

• Receive professional mentoring through GLIDE

• Agree to a Fund Replenishment Right if business is successful

• Grants up to $25,000 imagining stage

• Pre-seed awards up to $100,000 incubating stage


He stated Brian Fredrick-Community Foundation and Nord Family Foundation came forward as supporters, plus the private sector had institutions like; First Place Bank and have developed a wonderful set of ideas not only Lorain county but across the region.

There have been 4,178 inquires with 506 applications, there have been 80 awarded with 71 companies and the value of awards was $4.6 million. So because of GLIDE, innovation fund was created the community came forward and provide resources that they used to match Ohio Third Frontier dollars and have received almost $5 million to support this and used local dollars 1 to 1.  These are being supported as follows with 100+ jobs created and 150+ internships. The companies had to agree to provide a student(s) with internship or coop experience as they implement their project, so the commitment is for this generation and next as we move forward:

Technology Area



Total follow on investments

Value of awards


Advanced Materials 



$15,086,503 



$ 475,000


Advanced/Alternative Energy 


$1,142,000 



$ 525,000


Biomedical 




$16,045,762 



$ 1,675,000


Information Technology 


$ 9,653,349 



$ 1,250,000


Instruments Controls Electronics 

$ 12,579,290 



$ 675,000


Grand total




$54,406,904



$4,600,000.00Grand Total $ 54,406,904 $

Dr. Church said another ripple effect was SMART Commercialization Center.  Again, if no GLIDE, Innovation Fund and Entrepreneurship Innovation Center we would not had position to apply through the State of Ohio through partner Cleveland State University to become part of Wright Center for Sensor Engineering.  All this infrastructure was in place and had success in order to build and competed with entities across Ohio including Ohio State University, Case Western Reserve, University of Akron and many others and received the largest award from a competition that brought $5.5 million to Lorain County to create this specialized resource.  This resource will be a shared mixed service facility where entrepreneurs that are working in the spaces of sensored technology can bring technology ideas and translate into products, this all about commercialization.  This is not the research face, universities do the research, create the original design and fabrication but they will have the only center in the Midwest where companies can come on a shared service basis are able to translate what they have taken from research and commercialize the products. The products can be created and manufactured here in our region and this is the best of advanced manufacturing in Northeast Ohio. 


The SMART (Sensors/Microsystems Advanced Packaging and Reliability Testing) Vision is to reduce the cost and risk associated with the development and commercialization of micro systems by adding regional infrastructure and capability that universally supports a wide variety of applications, specifically addressing gaps in:

• Advanced Packaging: integration into a system for specific application

• Harsh Environment Reliability Testing: performance during field of use

• Advanced Component Life Simulation: understand failures and life span

Dr. Church said they were very fortunate to be able to pick up on a creative idea from Commissioner Kalo, when they had the opportunity to renovate a couple of floors at the Administration Building after the Justice Center was built.  There was an opportunity of space, so a venue was provided for all the partners to work together to try to again support and accelerate the growth of entrepreneurs.

County Administrator Cordes said back in 2000 he participated with GLIDE having some trials and tribulations, there were different points of view but had best interest of Lorain County to continue to grow.  He stated that Commissioner Kalo, candidate for office at that time had dialogue with him at college, along with Frank DeTillio-Chamber, John Nolan-Superintendent JVS, Team Lorain County – Steve Mowry, and County Community Development asking how they all could work cohesively together. In 2005 Commissioners Betty Blair, Ted Kalo and Lori Kokoski pursued the Lorain County Growth Partnership located on 5th floor of administration building.  He along with Dr. Church and Frank DeTillio went back to the State in Lt. Governor Bruce Johnson to present the concept and he indicated that no money from third frontier could be allocated for the county. Mr. Cordes told Lt. Governor this was completely unacceptable because the people of this county had not just voted once but twice for the third frontier and the residents deserve something for their support of this third frontier and would continue to come back for funds. Shortly after that a letter was received from Marsha Ballinger across his desk that the state had indeed come up with funding, even though the county had to commit another $100,000 and under the leadership of the Commissioners this was done.  The Growth Partnership  serves as a single point of access for businesses and entrepreneurs to the services of government, education, business and community organizations and has a REAL Team Approach (Retention, Expansion, Attraction and Leadership) and thanks everyone for their support.
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Dr. Church said success breathes success and working through process, building success we built trust and network of supporters.  


Frank DeTillio, Lorain County Chamber of Commerce said back in the 90’s things were being pulled together about where we needed to go and what needed to be done but there was a void and this was the digital economy, but this void has been filled.  He said the chamber was put together for collaboration among communities, businesses, education and government, it occurs when people are dedicated to make a difference.   A true collaboration proves that you are wiling to give something up, in which the College, Commissioners and Chamber did to get to a point where they could all agree to move forward that would be best for all and GLIDE sets the agenda for the future. The last 10 years were great and the SMART application will take off for the next 10 years, to have this unit in Lorain County and the Midwest that dedicates to commercialization is such an important benchmark in the community and as we move forward there will be stars above Lorain County, it will be a hot bed of activity, not only move us and Midwest but moving the country forward to keep one step ahead of the competition. He stated the business community supports this because it creates an environment for growth and they are always looking to grow to be competitive and to put these tools in place provides them to thrive.


Dr. Church said all of this is planting the seeds and over 60% of all the energy necessary to launch a rocket takes place in the first 2 feet, we have made this investment over the past decade and even with investments, look at the leveraging that has been created but not all has been documented; 

Type of Impact









Value of Impact

Additional Support Leveraged (Government, Philanthropic, Grants and Partners)

$25,990,000

Follow on Investments in Portfolio Companies





$81,000,000


Revenue Growth of Portfolio Companies 





$60,000,000


Jobs Created (700) * Average Salary ($48k) 





$33,600,000


Total Economic Impact 








$200,590,000


A 62x Return on Investment!


Dr. Church invited Jack Keller, President - Spectre Sensors a manufacture of premium performance pressure transducers that recently located at EIC from Buffalo, NY with 8 jobs because of the resources that were created in Lorain County.

Mr. Keller said what are pressure sensors and transducers and why is it exciting, because he has the coolest best product. Anyone that manufactures and/or controls steel, chemical, petro chemical, glass, rubber everybody manufactures or controls pressure when the manufacture their products from space shuttles, submarines, etc. and established with customers worldwide.  He stated his father started Advanced Technology Associates in 1976 a manufacture rep company selling pressure sensors and became #1 rep in company around country selling $3 million/year, selling products for 20 years, this company was bought moving it to China. So they decided to manufacture their own product, and Spectre Sensors was born originating in Buffalo, NY, they grew and wanted worldwide distribution.  The goal was to move manufacture to Ohio and become premium performance and asked for many people to help there was no cooperation.  He meet with Dennis and Cliff at EIC and never could believe the cooperation and then met with Matt at the testing with lab facility, its just getting better but too good to be true. Mr. Keller said they work with NASA and they have different technologies that are revolutionary and pressure sensors are like a pressure gage, there is stainless steel, abrasive materials – the pressure goes up gage goes up, goes down they all wear out they are all made of metal, all have drip associated areas and all died at 3-400 degrees out. Would it be great to have something that never wears out that operates out to 1200 degrees and to be a worldwide player, he spoke with Matt and Matt directed him to a grant that was available for sensor commercialization through the State to fund state of the art technologies and manufacture in Ohio.  He stated it was still unbelievable with all the cooperation and support that they received the $1 million dollar grant to commercialize this new technology that will make Ohio the dominate supplier worldwide in a multi million dollar market.  He said thinking back where they were and trying to accomplish these were never realistic dreams of this organization and now to say that this small manufacture has become the major player worldwide and all these things happened because of these organizations here through GLIDE and very excited, more than he could have ever hoped and it is a great honor to speak in front of all of you.

Dr. Church said the seeds have been planted this is the type of company that is growing and can and there are another 70+ growing in our region because of these efforts that have been made and investments looking to the future.  He then presented a token of their appreciation for the leadership that it has taken to bring GLIDE to fruition and create the ripple effect;


Commissioner Kalo thanked them for the 10 year partnership and to hear stories, takes someone from Buffalo and may we continue to grown and continue success stories.

Commissioner Kokoski said she is happy, proud and honored to receive this, even in tough times was able to fund GLIDE and continue the great work and GLIDE/Economic Development has been on the priority list of the Commissioners and safety forces as well. She thanked GLIDE and everyone that made it such a success.

Commissioner Williams said not sure if he should accept, only been here 7 months but it is a great organization, and tremendous sight of Commissioners past and present to fuel this.

Mike Sherman, Chair – College Board of Trustee gladly accepts this on behalf of all the current board of trustees and those that went before us that did the heavy lifting and certainly hope there is one for Roy Church, this man has done the heavy lifting.

Dr. Church said there are others that will receive but are not present today and the presentation today will be put together as a commemorative presentation documenting the economic success of GLIDE which ignited really 10 years ago with the vision and commitment of Lorain County Commissioners, Lorain County Chamber of Commerce and Lorain County Community College.  He said throughout this journey one factor has held true “the presence of precisions”, words of Vince Lombardi “it is not whether you get knocked down, it is whether you get up”, the partnership with the community is full of precisions, these 10 years only represent a stepping stone and we have a lot more to do and lets continue to invent ourselves together in partnerships and the last 10 years provides hope, knowledge and provides commitment to achieve even more in service to this community. So he thanked Commissioners for their continued support, thanked the chamber, thanked the college and believes Lorain County can very well in the next century be a national leader in innovation and economic development.


Dr. Church invited all to take a tour of the 1st phase of the SMART commercialization center for micro system on the 3rd floor, this is 1 part of the complex because the site is being cleared directly behind this building for their future home and then there will be a networking lunch in the lobby.






______________________(discussion was held on the above)
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Commissioner Kalo thanked everyone for attending the meeting and said Commissioners meet every Wednesday at 9:30 in the Administration Building


With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at  10:50 a.m. Ayes: All

 
Motion carried.

The meeting then adjourned.
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Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.































PAGE  

