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August 17, 2011

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 

Kokoski, Vice-President, Commissioner Tom Williams, Member and Theresa L. Upton, Clerk. 








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Kokoski presented a female Boston Terrier mix found on E. Erie St., Lorain and available Saturday at 3 pm in cage 30

The following business was transacted


__________________

A.







ANNEXATIONS:


9:45 a.m.
Muni owned annexation of 1.21 acres on parcel #16-00-019-104-003 and 16.98 acres on parcel #16-00-003-105-031 & 032 from Grafton Township to Village of Grafton. 

B.







APPOINTMENTS;

10:00 a.m.
Recorder Budget – Judy Nedwick


11:00 a.m.
Auditor Budget – Mark Stewart


12:00 p.m.
Board of Elections Budget – Paul Adams, Director

C.1







JOURNAL ENTRY

There were no job & family bills for this day.

_______________
c.2







RESOLUTION NO. 11-532
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
August 17, 2011

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	CUSIP#
	INV WITH
	ACCT #

	1
	8/4/2011
	INT PAYMENT
	$4,761.11 
	Federal Farm Credit Bank, PO#10-0055
	31331JA29
	US BANK
	001050976260

	2
	8/4/2011
	INT PAYMENT
	$2,916.67 
	Federal National Mortgage Assn, PO#10-0044
	3136FM6B5
	US BANK
	001050976260

	3
	8/8/2011
	INT PAYMENT
	$9,000.00 
	Federal national Mortgage Assn, PO#10-0007
	31398AF23
	US BANK
	001050976260

	4
	8/9/2011
	INT EARNED
	$17.61 
	July 1-29, 2011
	
	STAROH
	62106

	5
	8/9/2011
	INT EARNED
	$1.91 
	July 1-29, 2011
	
	STAROH
	01-14171

	6
	8/9/2011
	INT EARNED
	$169.42 
	July 1-29, 2011
	
	STAROH
	15132

	7
	8/10/2011
	INT PAYMENT
	$6,875.00 
	Federal Farm Credit bank, PO#11-0004
	31331KCA6
	US BANK
	001050976260

	8
	8/11/2011
	INT PAYMENT
	$16,375.00 
	Federal Home Loan Bank, PO#10-0056
	313370Y93
	US BANK
	001050976260

	9
	8/11/2011
	INT PAYMENT
	$7,500.00 
	Federal Home Loan Mortgage, PO#11-0003
	3134G1Z80
	US BANK
	001050976260

	10
	8/11/2011
	INT PAYMENT
	$5,054.17 
	Federal Home Loan Mortgage, PO#11-0009
	3134G1Z80
	US BANK
	001050976260



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

c.3







RESOLUTION NO. 11-533
In the matter of authorizing various appropriations)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
6,776.97
to be appropriated to:
reimburse for new Russia twp deputy salary exp/sheriff

$
85.63

to
1000-0000-100-136-01-5060-0000

$
529.20

to
1000-0000-100-136-01-5080-5080

$
8.25

to
1000-0000-100-136-01-5080-5081

$
4,036.44
to
1000-0000-550-000-03-5000-5005

$
1,068.91
to
1000-0000-550-000-03-5040-0000

$
177.17

to
1000-0000-550-000-03-5100-0000

$
521.55

to
1000-0000-550-000-03-6000-6000

$
349.82

to
1000-0000-550-000-03-6380-6380

$
2,500.00
to be appropriated to:
start up fee for district policing in sheff twp paying deputies for extra policing out of 

$
2,000.00
to
1020-1022-550-000-03-5000-5001
salaries, pers and medicare/sheriff sheff twp rotary

$
250.00

to
1020-1022-550-000-03-5040-0000

$
250.00

to
1020-1022-550-000-03-5060-0000

$(
77,424.00)
to be appropriated to:
reduce in accordance w/revenue projections/alcohol & drug

$(
60,000.00)
from
2000-2002-620-000-05-7070-0000

$(
7,424.00)
from
2000-2002-620-000-05-7200-0000

$(
10,000.0)
from
2000-2002-620-000-05-7220-0000

$
798,500.00
to be appropriated to:
meet grant req/neighborhood stabilization program 3

$
500.00

to
2061-2063-100-116-07-6000-6002

$
100,000.00
to
2061-2063-100-116-07-6100-6106

$
500,000.00
to
2061-2063-100-116-07-6200-0000

$
75,000.00
to
1061-2063-100-116-07-6200-6206

$
106,000.00
to
2061-2063-100-116-07-6200-6207

$
15,000.00
to
2061-2063-100-116-07-6200-6218

$
2,000.00
to
2061-2063-100-116-07-7000-7011

$
1,500.00
to be appropriated to:
meet grant req/ neighborhood stabilization program 3

$
500.00

to
2061-2063-100-116-07-7070-0000

$
500.00

to
2061-2063-100-116-07-7200-0000

$
500.00

to
2061-2063-100-116-07-7220-0000

$
15,000.00
to be appropriated to:
Process payment for consulting serv/sbdc fund

$
15,000.00
to
2670-0000-100-116-07-6200-6203

$
3,885.04
to be appropriated to:
exp for purchase of 2012-2013 file folders for case files probate court/prob conduct bus fund

$
3,885.04
to
2780-0000-500-000-06-7220-0000

$
120,000.00
to be appropriated to:
pay remaining fy11 chip inv/mental health

$
120,000.00
to
3340-a100-600-s11-05-6200-6276

$(
115,120.00)
to be appropriated to:
reduce to meet proj rev from state funding/home septic treatment sys
$(
100,000.00)
from
3414-arra-100-116-05-6380-0000

$(
15,120.00)
from
3414-arra-100-116-05-7070-0000

$
500.00

to be appropriated to:
donation from Ronald mcdonald house charities for dare prog/sheriff dare

$
500.00

to
3540-0000-550-000-03-6000-0000

$
27,829.74
to be appropriated to:
disbursement of 2nd half year 2011 real estate tax collections/county tif

$
27,442.46
to
4500-4502-100-000-07-7070-0000

$
387.48

to
4500-4502-100-000-07-7070-7094

$
9,500.00
to be appropriated to:
cover unanticipated exp/regional airport

$
5,000.00
to
7300-0000-100-000-11-6200-6202

$
2,500.00
to
7300-0000-100-000-11-6380-0000

$
2,000.00
to
7300-0000-100-000-11-6380-6380

$
4,100.00
to be appropriated to:
vendors for serv rendered/cffc

$
4,100.00
to
8210-fy11-100-000-14-6200-0000

$(
9,000.00)
to be appropriated to:
proj rev/utrust
$(
9,000.00)
from
8310-8338-100-000-14-7070-0000

$
176,567.70
to be appropriated to
process 2005 unclaimed funds transfer to general fund/auditor utrust
$
6,219.34
to
8310-8316-999-000-14-9900-9900

$
107,704.54
to
8310-8326-999-000-14-9900-9900

$
27,728.78
to
8310-8328-999-000-14-9900-9900

$
6,003.58
to
8310-8332-999-000-14-9900-9900

$
9.570.38
to
8310-8334-999-000-14-9900-9900

$
3,191.85
to
8310-8338-999-000-14-9900-9900

$
168.58

to
8310-8340-999-000-14-9900-9900

$
5,114.90
to
8310-8344-999-000-14-9900-9900

$
9,917.09
to
8310-8346-999-000-14-9900-9900

$
948.66

to
8310-8350-999-000-14-9900-9900


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

c.4







RESOLUTION NO. 11-534
In the matter of authorizing various account & fund transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
990.00

from
1000-0000-400-406-02-7000-7000
envelope order/dr




To
1000-0000-400-406-02-6000-6002

$
12,809.07
from
1000-0000-999-000-01-9900-9900
dept reimburse for vac & sick leave payout for betty pribanic & janet m

To
1000-0000-200-000-01-5000-5001 
Altheide/auditor

$
4,978.43
from
1000-0000-999-000-01-9900-9900




To
1000-0000-200-206-01-5000-5001

$
1,000.00
from
2000-2004-620-000-05-7070-0000
grant exp by acct/alcohol & drug



To
2000-2004-620-000-05-6000-6002

$
2,000.00
from
2000-2004-620-000-05-7070-0000




To
2000-2004-620-000-05-6000-6009

$
3,000.00
from
2000-2004-620-000-05-707-00000




To
2000-2004-620-000-05-6050-6054

$
5,000.00
from
2000-2004-620-000-05-7070-0000




To
2300-2004-620-000-05-6000-0000

$
20,000.00
from
2000-2004-620-000-05-7070-0000




To
2000-2004-620-000-05-7200-0000

$
5,000.00
from
2460-0000-400-450-03-6200-6218
recreation rewards for court success for youth prog/dr




To
2460-0000-400-450-03-7070-0000

$
25,000.00
from
3200-0000-580-000-06-5080-5080
exp for tax settlement fees/lccs




To
3200-0000-580-000-06-7070-7094

$
7,300.00
from
3340-a100-600-a11-05-7220-0000
exp for fy2012/mental health




To
3340-a100-600-p12-05-7220-0000

$
7,037.16
from
3340-a100-600-paa-05-7220-0000




To
3340-a100-600-p12-05-7220-0000

$
10,000.00
from
5000-5010-100-000-10-6100-6104
purchase furniture/fixtures for transportation hub ie dishwasher, lines,

To
5000-5010-100-000-10-6050-6059
choir risers, etc/q-construction buildings

$
25.00

from
8240-fy11-100-000-14-6200-6218
office use/cffc




To
8240-fy11-100-000-14-6000-0000

Fund transfers;

$
98,820.32
from





bal workers comp charges for fy10 pay yr11 for various gen fund dept
	$12,106.08
	1000.0000.400.000.02.5100.0000

	$3,182.34
	1000.0000.400.402.02.5100.0000

	$12,853.85
	1000.0000.400.404.02.5100.0000

	$1,989.50
	1000.0000.400.406.02.5100.0000

	$2,975.51
	1000.0000.400.408.02.5100.0000

	$5,349.67
	1000.0000.400.436.02.5100.0000

	$10,940.67
	1000.0000.500.000.02.5100.0000

	$49,422.70
	1000.0000.550.000.03.5100.0000

	
	





To
7010-0000-100-000-12-4200-4202
$
6,219.34
from
8310-8316-999-000-14-9900-9900
unclaimed funds paid in 05 to u-trust after 5 years becomes 

To
1000-0000-999-000-01-4900-4900
obligation of general fund/auditor 
$
107,704.54
from
8310-8326-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
27,728.78
from
8310-8328-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
6,003.58
from
8310-8332-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
9,570.38
from
8310-8334-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
3,191.85
from
8310-8338-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
168.58

from
8310-8340-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
5,114.90
from
8310-8344-999-000-14-9900-9900
unclaimed funds paid in 05 to u-trust after 5 years becomes obligation



To
1000-0000-999-000-01-4900-4900
of general fund/auditor

$
9,917.09
from
8310-8346-999-000-14-9900-9900




To
1000-0000-999-000-01-4900-4900

$
948.66

from
8310-8350-999-000-01-9900-9900




To
1000-0000-999-000-01-4900-4900


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All 

Motion carried.





________________

c.5







JOURNAL ENTRY
There were no advances/repayments for this day.

________________

c.6







RESOLUTION NO. 11-535
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
August 17, 2011
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	1094-11
	Airport
	7300
	Repair to Alamo Mower Deck
	Servisair
	         1,261.28

	
	Airport Dept. Total             
	$       1,261.28

	1095-11
	Board of Elect.
	1000
	SLA-TSX Software License, SLA-AVOS
	Dominion Voting Syst. 
	         8,339.16

	
	Board of Elections Dept. Total 
	$       8,339.16

	1096-11
	Commissioners
	1000
	Arbitrage/Rebate Compliance Calculation
	PFM Asset Management
	       11,000.00

	
	Commissioners Dept. Total      
	$     11,000.00 

	1097-11
	Forensic Lab 
	3460
	Amendment to P.O. 2011000286 BPO   
	Verizon Wireless
	            800.00

	
	Forensic Lab Dept. Total 
	$          800.00

	1098-11
	Domestic Rel.
	2610
	Case Manager ½ of Contract July 2011
	Catholic Charities
	         6,533.25

	1099-11
	Domestic Rel.
	2700
	Juvenile Court IHBT Program May & June 
	Beech Brook
	         4,536.00

	1100-11
	Domestic Rel. 
	2700
	Success for Youth July 2011
	Catholic Charities
	         5,546.83

	
	Domestic Relations Dept. Total 
	$     16,616.08

	1101-11
	EMA
	2960
	Animal Disaster Equipment 
	Tomahawk Live Trap, 
	         1,642.42

	
	EMA Dept. Total 
	$       1,642.42

	1102-11
	Engineers
	2580
	Fortress/Allat Model 605p Asphalt Paver
	Columbia Township
	         4,000.00

	
	Engineers Dept. Total 
	$       4,000.00

	1103-11
	Sheriff’s
	1000
	Remanufactured 4.6L engine assembly 
	Elyria Ford
	         2,858.00

	
	Sheriff’s Dept. Total 
	$       2,858.00

	1104-11
	Solid Waste
	2260
	Used Gaylord containers for end of life
	Sims Bros. Inc
	         1,600.00

	1105-11
	Solid Waste
	2260
	SBPO Aug-Dec 2011 for E-Scrap Recycling
	RET3 Job Corp
	       40,000.00

	
	Solid Waste Dept. Total 
	$     41,600.00

	1106-11
	9-1-1 Agency 
	3480
	Office furniture for combined 911 & Sheriff
	Bobels
	         2,144.62

	
	9-1-1 Agency Dept. Total        
	$       2,144.62



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.





________________

c.7







RESOLUTION NO. 11-536
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.

	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	217-11
	Job & Family Services
	Kiely, Marge
	Metro 10 Meeting
	Columbus, OH 
	8/30/11
	$ 10.00

	218-11
	Job & Family Services
	Kiely, Marge
	IM Administrator Meeting
	Maple Hts, OH 
	8/19/11
	$ 38.00

	219-11
	Job & Family Services
	Moraco, Sandy
	IM Administrator Meeting
	Maple Hts, OH 
	8/19/11
	$ 10.00



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





________________

c.8







RESOLUTION NO. 11-537






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General 
	 
	 
	 

	Cintas Corporation
	Uniform Rental 
	1000 0000 100 104 01 6600 6602
	$173.85 

	Elyria Hardware
	Supplies
	1000 0000 100 104 01 6000 0000
	$14.95 

	Gardiner Trane
	Repairs
	1000 0000 100 104 01 6380 0000
	$103.00 

	Lowes
	Supplies
	1000 0000 100 104 01 6000 0000
	$159.07 

	Worcester's Sales and Service Inc
	Equipment
	1000 0000 100 104 01 6050 0000
	$81.65 

	Janet Altheide
	Parking Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	Deanna Griffith
	Parking Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	Sylvia Kodger
	Parking Refund
	1000 0000 100 142 01 7070 7089
	$27.00 

	Betty Pribanic
	Parking Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	Ed Mullinax Ford
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$637.48 

	Famous Supply
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$391.42 

	Wellington Implement Co, Inc
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$202.23 

	
	 
	TOTAL
	$1,820.65 

	Dog Kennel
	 
	 
	 

	Cintas 
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$29.45 

	Cintas 
	Mat Rental 
	2220 0000 100 000 05 6600 6603
	$30.21 

	Lorain County Engineer
	Fuel
	2220 0000 100 000 05 6000 6000
	$1,005.14 

	
	 
	TOTAL
	$1,064.80 

	Solid Waste
	 
	 
	

	Shannon Moss
	Refund
	2260 0000 100 000 05 7070 0000
	$100.00 

	
	 
	TOTAL
	$100.00 

	9-1-1 Agency 
	 
	 
	

	Aztec Steel
	Rebar for foundation
	3480 0000 100 000 03 6100 0000
	$294.40 

	
	 
	TOTAL
	$294.40 

	Sanitary Engineers
	 
	 
	

	Windstream Corporation 
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$62.68 

	Windstream Corporation 
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$62.68 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$546.23 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$992.24 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$44.49 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$40.52 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$52.76 

	Verizon Wireless
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$29.69 

	The Illuminating Company 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$636.15 

	The Illuminating Company 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$57.22 

	Columbia Gas
	Utility Services
	7100 7100 300 304 11 6200 6202
	$21.88 

	Allied Waste
	Utility Services
	7100 7100 300 304 11 6200 6202
	$60.58 

	HD Supply Waterworks, LTD
	Supplies
	7100 7100 300 304 11 6000 0000
	$61.81 

	Elyria Hardware
	Supplies
	7100 7100 300 304 11 6000 0000
	$36.94 

	
	 
	TOTAL
	$2,705.87 

	Transit
	 
	 
	

	One Park Landing Unit Owner Assoc.
	August Utilities
	7200 0000 100 000 11 6200 6202
	$314.79 

	One Park Landing Condominium 
	August Assoc. Dues
	7200 0000 100 000 11 7070 7070
	$491.72 

	
	 
	TOTAL
	$806.51 

	Airport
	 
	 
	

	City of Lorain Utilities
	Utility Services
	7300 0000 100 000 11 6200 6202
	$148.17 

	MRK Aviation
	Repairs
	7300 0000 100 000 11 6380 0000
	$655.00 

	Ohio Edison
	Utility Services
	7300 0000 100 000 11 6200 6202
	$11.00 

	Rural Lorain County Water Authority 
	Utility Services
	7300 0000 100 000 11 6200 6202
	$49.20 

	
	 
	TOTAL
	$863.37 

	Children and Family Council 
	 
	 
	

	Karen Mcllwaine
	Parent Rep Stipend
	8100 FY11 100 000 14 7070 0000
	$100.00 

	Lorain County Treasurer
	GRF- Supply
	8210 FY11 100 000 14 6000 0000
	$95.37 

	Lorain County Treasurer
	Part C - Supply
	8240 FY11 100 000 14 6000 0000
	$38.96 

	Catholic Charities Service Corp. 
	June Parent Mentoring
	8280 8288 100 000 14 6200 6218
	$60.00 

	
	 
	TOTAL
	$294.33 

	Golden Acres
	 
	 
	 

	ALCO
	Supplies
	3420 0000 100 000 05 6000 0000
	$6.50 

	Briggs
	Supplies
	3420 0000 100 000 05 6000 0000
	$66.13 

	Superior Electric
	Fuses
	3420 0000 100 000 05 6000 0000
	$137.78 

	Lorain County Engineer
	Fuel
	3420 0000 100 000 05 6000 6000
	$139.34 

	Lorain County Engineer
	Repairs
	3420 0000 100 000 05 6380 6380
	$49.25 

	Lorain County Treasurer c/o Lorain County Sheriff
	Fingerprinting
	3420 0000 100 000 05 6200 6218
	$27.00 

	Kelley, James DBA String Fever
	Entertainment
	3420 0000 100 000 05 6200 6218
	$80.00 

	Beecher, Milton
	Entertainment
	3420 0000 100 000 05 6200 6218
	$20.00 

	Noster, Alan 
	Refund
	3420 0000 100 000 05 7070 7089
	$1,024.00 

	Lifecare Ambulance
	Transportation
	3424 0000 100 000 05 6200 6220
	$961.00 

	Professional Medical 
	Medical Supplies
	3424 0000 100 000 05 6000 6004
	$895.89 

	HyTech Medical Supply
	Oxygen Supplies
	3424 0000 100 000 05 6000 6004
	$174.00 

	
	 
	TOTAL
	$3,580.89 


	Hospitalization
	
	
	

	Fort Dearborn Life
	CITY Dep. Supp
	1030 0000 100 000 01 5080 5086
	$335.97 

	Medical Mutual of Ohio 
	Claims
	7000 7000 100 000 12 5080 5084
	$286,304.83 

	Medical Mutual of Ohio 
	Claims
	2200 0000 550 000 03 6200 6228
	$1,198.33 

	Delta Dental 
	Claims
	7000 7000 100 000 12 5080 5084
	$20,571.80 

	
	
	TOTAL
	$308,410.93 



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All

Motion carried.





________________









COMMISSIONERS
c.9







JOURNAL ENTRY

County Administrator Cordes requested an executive session to discuss new hires at Collection center, E911 labor contact, USW and Teamsters at DH, also potential real estate purchase.

_________________

c.10







RESOLUTION NO. 11-538
In the matter of approving & waiving the reading )

of the same County Commissioners meeting         )

minutes of August 10, 2011            

  ) 

August 17, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same County Commissioners meeting minutes 


For August 10, 2011


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









CHILDREN & FAMILIES COUNCIL

C.11







RESOLUTION NO. 11-539

In the matter of approving & entering into FY12 Help
)

Me Grow Subsidy Agreement with Ohio Department
)
August 17, 2011

of Health and Commissioners Administrative Agent for 
)

and on behalf of CFFC in amount of $481,612.00
)
BE IT RESOLVED by the Lorain County Board of Commissioners that we hereby approve and enter into FY12 Help Me Grow Subsidy Agreement with Ohio Department of Health and Commissioners Administrative Agent for and on behalf of CFFC in the amount of $481,612.00.


Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the commissioners/Purchasing and Children & Family First Council, effective July 1, 2011 – June 30, 2012.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









JOB & FAMILY SERVICES

C.12







RESOLUTION NO. 11-540

In the matter of authorizing an interagency           )

agreement between Lorain County Department    )

of Job and Family Services and Lorain County     )

August 17, 2011
Children Services for child welfare services using) 

Title XX Federal Block Grant funds                      )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize an interagency agreement between Lorain County Department of Job and Family Services and Lorain County Children Services for child welfare services using Title XX Federal Block Grant funds.      
        
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners office/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from July 1, 2011 through September 30, 2011 and will not exceed a value of $180,000.00.  


FURTHERE BE IT RESOVLED, the Director of Lorain County Department of Job and Family Services is authorized to execute this agreement and amend this agreement for changes in the programming content and to increase the value of this agreement on behalf of the Lorain County Commissioners.  

    


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

C.13







RESOLUTION NO. 11-541
In the matter of authorizing a Purchase of Service         )

agreement between Lorain County Child Support          )

Enforcement Agency and Dunbar Armored, Inc. of       )

August 17, 2011
Cleveland, Ohio to provide armored car courier            )

service for the pick up and delivery of cash and checks )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Child Support Enforcement Agency and Dunbar Armored, Inc. of  

Cleveland, Ohio to provide armored car courier service for the pick up and delivery of cash and checks.                            

        
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners/Purchasing Department and Lorain County Child Support Enforcement Agency.  This agreement is effective from September 1, 2011 through August 31, 2012 at a cost of $300.30 per month, plus miscellaneous fees, if incurred. There will be four-one year renewal options at a maximum annual increase of 5%, based on satisfactory performance and availability of funds.


FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services to execute this contract and amend this contract for changes in the programming content and to increase the value of this contract on behalf of the Lorain County Commissioners as needed.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









DOMESTIC RELATIONS

c.14







RESOLUTION NO. 11-542

In the matter of approving the Lorain County Domestic  )

Relations Court funding of $10,300 to be requested from)
August 17, 2011

the ODYS Discretionary Grant



)

BE IT RESOLVED, the funding will provide for the purchase of 4 electronic monitors and yearly cellular fee.

FURTHER BE IT RESOLVED, the Lorain County Domestic Relations Court has determined a need for electronic monitors which do not require a land line to be present in the home.  These monitors will reduce the expense of installing land lines in offender homes and reduce the DH population while continuing to hold offenders accountable in the community.  There is no cash match required.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

d.







COUNTY ADMINISTRATOR


James R. Cordes had no issues for this day.

______________________

e.







ASSISTANT COUNTY PROSECUTOR



Scott Serazin had no issues for this day.


_____________________

f







COMMISSIONERS REPORT



Commissioner Kalo attended NOACA and still reviewing applicants for a new Executive Director position when Howard Maier retires.


Commissioner Kalo met with Team Lorain County and Team NEO will be the new contact with the Ohio Department of Development with the Jobs Ohio programs.


Commissioner Williams said on August 31 all officials will come to the table to discus budgets and hopefully in September the cuts will be announced for 2012.  He is looking at services that are not mandated such as Domestic Relations Turning Point Shelter and Stepping Stones to cut this year and completely cut next year saving around $600,000.


Commissioner Kokoski mentioned that NOACA TAC has some openings, County Administrator will review.









_____________________(discussion was held on the above)

g.







CLERK’S REPORT





#1.
August 24 – 9:30 Board meeting; 10 – Sheriff Budget – Phil Stammitti


August 31 – 9:30 Board meeting; 10 – All departments combined discussion on budgets









________________________
h.







BOARD CORRESPONDENCE



Motion by Kalo, seconded by Kokoski  to adopt the Board Correspondence and waive the reading of the same.  Ayes: All
Motion carried.

#1.
September 16, Oberlin College – Northern Ohio’s Clean Energy Future: Prosperity, Opportunity & leadership. More info at http://new.oberlin.edu/office/community-and-governmetn-relatiosn/energy-confernce
#2.
Commissioner Kalo executed housing semi annual revolving loan income report (org: LCCDD)

#3.
County Chamber September events. Register at www.loraincountychamber.com

-September 13 – Unicorn Restaurant, Grafton – business after hours


-September 15 – Toms Country Place, Avon - clambake in the country


-September 27 – JVS, Oberlin – breakfast

#4.
2010 annual repot – Solid Waste

#5.
Commissioner Kalo & Kokoski executed request of payment and status of funds report (org: LCCDD)

#6.
August 18, 2011 County Planning Commission meeting packet

#7.
Publications: “Main Street Elyria – Focus”; “OSU Extension newsletters”; “Job & Family newsletter”; “Governmental Solutions”; “Governing”; “Cleveland business connects”; “CIDS #32”; “CCAO statehouse reports”; “
#8.
Michael Provenza, Training Officer – Job & Family Services was selected as the winner of the Cynthia Westbrook Memorial Training Award at the Midwest Region Big Ten Food Assistance conference in Chicago. This conference is a US Dept of Ag event focused on improving Supplemental Nutrition Assistance program performance at state and local levels.

#9.
Northern Ohio Poison Center has served over 90,000 citizens in Lorain County. During 1st half of 2011 820 human exposure calls were handled. Of the 1772 total calls, during 1st half, 820 calls had documented poisoning exposure; remainders were information. There were 601 of 820 poisoning exposure calls 73% we managed without referral to healthcare facility. This saved the citizens 457 unnecessary ed visits and medical evaluating resulting in a cost saving of over $619,200, during past 

6 months, NOPC was consulted by physicians on 81 hospitalized patients in the county healthcare facilities, resulting in savings of more than $2,1000 per patient in 2005 dollars, saving the county approximately $170,500 dollars.  NOPC provided the county with substantial savings in healthcare cost and resources with poisoning managed both at home ($619,200) and hospital ($170,000) for approximate $789,000 for 1st half of 2011. The center relies on federal, state and local grants to subsidize the operations. NOPC asked Lorain County to earmark some of the safety stimulus funds towards poison prevention and treatment services provided to the community.

#10.
Joan & Leon Wenzel, 24317 Sprague Rd, Columbia Station request that their facility planning area be changed in order to receive sanitary sewer from Olmsted Falls (cc: Sanitary Engineer)

#11.
August 17 at 8:30 a.m. – Economic & Industrial Development Corporation will meet in meeting room d

#12.
Grand Jury Report – Judge Burge

#13.
September 8 from 11 am – 2 pm, Shaker Lakes Nature Center, Cleveland - Annual Volunteer Appreciation Luncheon sponsored by Long Term Care Ombudsman. RSVP to therd@ltco.org or 216-696-2719

#14.
NACO Prescription Drug Discount Card Program for month of July had an average savings of $14.86 with 978 users

#15.
Hannah Lott, Rochester, 14 years old is showing chickens and turkeys at fair. Auction is August 25 at 1 pm in show barn #9









___________________
i.







PUBLIC COMMENT 











(Please limit your comments to three minutes)


There was no public comment for this day.

_____________________








JOURNAL ENTRY

Proposed Municipal Owned Land Annexation

of approximately 1.21 acres on Parcel#16-00-019-104-003 and 

16.98 acres on Parcel#16-00-003-105-031 & 032 in Grafton Township to the Village of Grafton

Solicitor Thomas J. Smith, Agent

Clerk Upton stated a Municipal Owned Land Annexation Petition and Map were filed in the Board of Commissioners received by the Clerk on July 8, 2011 for the proposed Annexation of approximately 1.21 acres on Parcel#16-00-019-104-003 and 16.98 acres on Parcel#16-00-003-105-031 & 032 in Grafton Township to the Village of Grafton


Letters were issued to Mark Stewart, Lorain County Auditor and Kenneth P. Carney, Lorain County Engineer asking for review and accuracy of the Petition and Map. (There is no requirement to send these documents to the Auditor or Engineer, but did so as information status)

Resolution No. 11-455, adopted July 22, 2011 journalized this Petition and scheduled a decision on the proposed annexation on Commissioners agenda for August 17, 2011 (which is the 28th day)

August 8, Engineer reviewed description and map prepared by KS Associates and does meet the requirements to describe the parcels for purpose of annexation and description is for record use only. Parcels of land are adjacent and contiguous to the Village of Grafton.
Linda Bales, Clerk/Treasurer – Village of Grafton said this is part of the park system and this will rectify. Commissioner Kokoski asked if everyone was in agreement, Clerk said yes.

Discussion continued and the following resolution was adopted:







RESOLUTION NO. 11-542A

In the matter of granting the Municipal Owned Land                )

Annexation Petition of .21 acres on Parcel#16-00-019-104-003)

and 16.98 acres on Parcel#16-00-003-105-031 & 032 in           )
August 17, 2011

Grafton Township to the Village of Grafton, Solicitor Thomas )

J. Smith, Agent




    
         )

WHEREAS, A Municipal Owned Land Annexation Petition and Map were filed in the Board of Commissioners received by the Clerk on July 8, 2011 for the proposed Annexation of approximately 1.21 acres on Parcel#16-00-019-104-003 and 16.98 acres on Parcel#16-00-003-105-031 & 032 in Grafton Township to the Village of Grafton; and


WHEREAS, letters were issued to Mark Stewart, Lorain County Auditor and Kenneth P. Carney, Lorain County Engineer asking for review and accuracy of the Petition and Map (There is no requirement to send these documents to the Auditor or Engineer, but did so as information status); and


WHEREAS, Resolution No. 11-455, adopted July 22, 2011 received and journalized this Petition and scheduled a decision on the proposed annexation on Commissioners agenda for April 17, 2006 (which is the 28th day); and

WHEREAS, Engineer by letter dated August 8, 2011, after review the proposed annexation of two parcels in Original Lot #3 and 1 parcel in #19 of Grafton Township to the Village of Grafton and prepared by Thomas J. Smith, acting agent for the Village of Grafton sole owners of said parcels and description and map were prepared by KS Associates meets requirements to describe the parcels for purpose of an annexation and these descriptions are for record use only. The proposed parcels of land are adjacent and contiguous to the Village of Grafton.
NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lorain County, Ohio, that upon review of the documents submitted, the following findings are made:

The Petition contains the signatures of all the property owners in the territory to be annexed.

1. The Petition set forth that under an ordinance of the municipality the territory describes in the petition was authorized to be annexed.

2. An accurate legal description of the perimeter of the territory proposed to be annexed.

3. The Petition contains an accurate map or plat of the territory proposed to be annexed.

4. The Petition contains the name of the person acting as statutory agent for the petitioners.

BE IT FURTHER RESOLVED that:

I. Upon the findings that all of the conditions of annexation as contained in Revised Code Section 709.16 have been met, the Petition as presented is granted.

II. Herein the annexed area shall not be excluded or removed from the Township

III. The Clerk is directed to enter the resolution upon the journal of the Board and send a certified copy of the record (including all resolutions, the petition, the map and all other papers on file to the Clerk of the Village of Grafton.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.




_____________(discussion was held on the above)









RECORDER BUDGET


Judy Nedwick, Lorain County Recorder said the Recorders Office has the indispensable task of recording and indexing records that pertain to ownership in real estate and real estate transactions.  Without the work of the County Recorder, it would be nearly impossible to purchase land and be assured a clear title or to lend money with land as security.


There are 13 employees including herself consisting of; 

· 4 management staff:



1 Chief Deputy



1 Administrative Assistant



1 Computer Systems Manager



1 Microfilm Supervisor

· 8 deputy recorders



All are bargaining units

The Recorders Office operates under Ohio Revised Code Section 317 entailing;

· Filing of documents

· Indexing of records

· Collection of fees

· Retrieval of records

· Archiving of permanent records

· Service to the Public

· Service to other government agencies

· Service to Veterans

· Certification of recorded copy as original

There is a base fee of $28; $14 to State of Ohio Housing Trust Fund; $12 to Lorain County General Fund and $2 to Recorder’s 

Equipment Fund.  The document volume has decreased from 2007 from around 55,000 to 40,000 and this is due to the economy and foreclosures.  

The Ohio Housing Trust Fund was instituted by the State in 2003, half of the fees collected in our office are sent to Columbus. These funds are in surplus, rarely come back to Lorain County, and are underutilized by qualified agencies. Funds received over $50 million annually are used to balance the state budget and we have sent the following each year;
· 2007 - $1,357,821.00

· 2008 - $1,033,483.00

· 2009 - $1,128,861.00

· 2010 - $1,043,919.00

Recorder Nedwick said her office attempted to pass legislation to try and get some of the more than $1 million in fees that is sent to the state as part of the Ohio Housing Trust Fun back to the county, but they were shot down, but she will continue to pursue this.

The General Fund Expenditures in 2008 budget were $763,382 and the 2012 budget is $631,210 (17% cut)

General Fund Expenditures - Salaries

· Salaries – Elected Official - $65,262 - Set by Ohio Revised Code based on county population - Last increase was in 2007 (C.O.L.A.)

General Fund Expenditures – Salaries Employees $466,544 (2011)

· Staff has been reduced from 23 in 2003 to 13 in 2012. No new hires since 2003.

· Reductions made by layoff and attrition

· Staff working “8 for 8”

· Management staff worked 36hr weeks in 2009 and now leaves at 5 pm.

· No negotiated raises since 2008

General Fund Expenditures – PERS $74,566 – Amount set by the state

General Fund Expenditures – Workman’s Comp - $10,649 – Level determined by state law

· Funding in this account has always been shorted

· Requires transfers from salaries/other accounts to cover costs

General Fund Expenditures – Supplies - $6,033 for 2012; $7900 budgeted in 2010; Gave back $1600 in 2010

· Labels and receipting supplies

· Microfilm for eye-readable backup

· Plat paper for the reproduction of large format maps per ORC 317.32

· Toner for the reproduction and sale of copies to the public per ORC 317.32

· Typewriter supplies for completing county forms

· First Aid basic supplies

· Time Stamp ribbons

· Lamination supplies for DD-214 program

· Envelopes for returning documents and veteran’s papers.

· Since 2006, have reduced the number of printers, decreasing support contract and consumable costs

· Since 2003, have reduced the number of typewriters from 20 to 2, decreasing supply costs

· Since 2009, reduced the supplies in our first aid cabinet to very basic needs

· Since 2008, new software allows faster return of documents to the customer reducing storage requirements and supply costs

· Researching the consolidation of copiers to reduce lease and toner cost

General Fund Expenditures – Other Expenses

· Shipping of microfilm to off-site storage facility 1 or 2 times each year

· We plan to eliminate shipping costs by having an employee transport the film to the off-site location

General Fund Expenditures – Other Expenses - Dues

· Ohio Recorder’s Association 

· Association of Records Managers and Administrators 

· North Coast BIA

· International Association of Clerks, Recorders, Election Officials and Treasurers

· Property Records Industry Association

· National Association of County Recorder’s and Clerks – Currently serving as the Ohio Representative

· Ohio Recorder’s Association dues are based on the county population

· No longer renewing memberships to ARMA, North Coast BIA, and PRIA

General Fund Expenditures – Travel and Staff Training

· Travel and training funds used continuing education mandated by HB153

· Summer and winter conferences

· District continuing education opportunities

Equipment Fund Expenditures - Software

· Cott Systems – Custom programming and enhancements to improve the software. Commissioner Williams asked who validates this, Ms. Nedwick stated that Cott would do this they are used throughout the country and follow state practices.
· ASAP – Microsoft Office, Windows, and other Microsoft software

· Symantec – Backup software upgrades and support

Equipment Fund Expenditures – Contract Services

· Cott Systems - $25,000/year for software systems support and software upgrades

· Casnet - $15,000/year for scanning and micrographic hardware support and maintenance

· Kodak - $2500/year for maintenance on our large format microfilm camera

· Geisel - $2000/year for critical computer room HVAC maintenance and consumable replacement

Equipment Fund Expenditures - Equipment

· Replacement of current servers originally purchased in 2002 and upgraded in 2006

· Replace public workstations that were provided to the office by our software vendor in 2006 and are very outdated

· Replacement of small office printers purchased in 2003

Equipment Fund Expenditures – Contract Services

· Cintas Document Services - $6000/year for off-site microfilm storage and retrieval

· Derek’s - $290/year for typewriter maintenance

· Emerge, Inc - $50/year for website registration and services

· Simplex - $360/year for time stamp maintenance

Equipment Fund Expenditures – Utilities

· Windstream Communications - $4200/year for internet connection that allows for the on-site hosting of our website

Equipment Fund Expenditures

· Collaboration with Records Center on purchase of Archive writer and maintenance

· Reduction in purchases of software upgrades to once every other year

· Extended planned useful life of workstation computers beyond 5 years

· Renegotiated lower rate contract for computer room HVAC services

· Continued on-site hosting of our website has avoided monthly or annual hosting and usage fees

· Several requests have been made for space in a county-owned building for off-site film storage to eliminate related costs

· A county-owned backup hot-site would also be well utilized and provide for a better disaster recovery solution

General Fund Revenue

· The Recorder’s Office has consistently exceeded budgeted General Fund revenues

· In 2007 budget based on $3/docuemtn, distribution changed to $2/document in May 2007

The Recorders Office has improved efficiency by offering e-Recording, where we accept electronic records from pre-approved submitters saving time and money. For over-the-counter transactions, we return the document to the submitter while they wait reducing postage and supply costs

The Recorders office has made the necessary cuts to stay fiscally sound, has reduced staff from 23 to 13 over the past 8 years with no 

new hires, in 100% compliance with the Board of  Commissioners request of “8 for 8” hours work. The office uses technology to increase efficiency and decrease costs, utilizes on-site resources for its website and historical scanning projects, renegotiated contracts to further reduce costs, reviewed and changed procedures for the delivery of film to off-site location.


The office also generates more revenue than it spends and between 2007 and 2010 generated $1,449,663.00 in revenue above and beyond expenses, the $1,449,663.00 went straight in to the county general fund and includes $72,920.00 in fees charged for non-conforming documents according to ORC 317.114. Continue to collaborate services and technology with the Lorain County Records Center, use older equipment to maximize return on investment and participate in the Lorain County Safety Committee to help reduce Workman’s Compensation costs.


Commissioner Kokoski thanked Recorder for a good job, she is proud of this department.


Commissioner Williams said there is not much to cut except personnel and possibly it would be 1-2 people. Recorder Nedwick stated that the copy department is being moved to the front and all the old books are being brought up to the 1st floor from the basement, which this department is always very busy.  The service will be slower and possible longer wait time at the counter and there is no price for morale and/or tension in the office. She will continue to work with the Commissioners and she is proud of her department and the service that it provides to the Lorain County and beyond and would be able to recreate the county within 48 hours.

Commissioner Kalo said on the 31st all departments will sit down to discuss the budgets and the cuts that will have to be made and as the Auditor stated in the newspaper “this will tear apart county government”.

Recorder Nedwick stated that her office is the last place a person comes after Tax Map and Auditors office and she will do their best but the affects will be felt.  Commissioner Kalo stated that revenue will not be lost but service will be slowed down.


Commissioner Williams asked why a free service is being offered to the Veterans, Recorder Nedwick stated it is by code.


Commissioners thanked her for the presentation.

__________________(discussion was held on the above)


AUDITOR BUDGET

Mark Stewart, Lorain County Auditor said this office through budget commission is in charge of the revenue side making sure the revenues are properly and accurately reported.  The Commissioners do the actually appropriation using carryover balances and using their appropriating authority to set the budgets.  He said the auditors office estimates around $30 million of the budget and to include real estate taxes, mileage set, public utilities tax, personal property tax, sales taxes, reimbursements through state, vendors license, conveyance fees, transfers fees, Xerox charges, government revenue assistance-local government funds.  They just had the 6-7 month revenue summary and keep eye on revenue and it is important, because the revenue estimates allow the commissioners to set the appropriations.  It looks like the estimates that are being used this year are correct; we are not breakeven in the county as far as revenue in and expense out but getting close. Some items are doing better than others; sales tax, conveyance fee/real estate taxes are very bad and the $4/1000 when someone buys a house a lot of this is foreclosure and these are problems that need to be worked on and the real estate taxes are not increasing because building/construction is not happening as often.
Commissioner Kokoski asked about the carryover? Mr. Stewart said the carryover is part of the budget departments and not sure exactly but last year it was around $8.3 million. Commissioner Kokoski asked if he looks at carryover, Auditor Stewart said he reviews during the year and depends on what the Commissioners need to appropriate and use with the purchase orders, etc. and number is number could be less than $8 but don’t know and you do have to keep so much over, some reserve cash over and balance the Commissioners would have to make determination. Commissioner Kokoski said they know that they will not have $6 million in revenues next year. Auditor Stewart said the revenues from general justice fund $6-7 million for first year, now in 2nd year and using this up and not in general fund side at this point so the sales tax does not pass those people will have to come back onto the general causing us problems.  Commissioner Kokoski asked Auditor Stewart in his opinion that there is a shortfall of $6 million but we don’t need to cut $6 million, what do you think we need to cut?  Auditor Stewart said this is the Commissioners job and he said we are about breakeven without $6 million, so if you keep services will eat into carryover balances.   

Commissioner Williams said $6 million shortfall in 2012 and would be even greater in 2013 without sales tax.
Commissioner Kokoski said because of the cuts made in the previous years, Auditor Stewart said this helped with the carryover.
Commissioner Kalo said reevaluations are coming. Auditor Stewart said yes the 2012 evaluations are going on now and does not look 
good and they use numbers from 2009, 2010, 2011 for 2012 and sales have been sluggish and county does receive real estate tax and if county evaluation drops this could be a further eroding of the tax revenue estimate in 2013.  Commissioner Kokoski said the county will lose money if the county evaluations drop. Auditor Stewart said it dropped 7% in 2009, payable in 2010 so this was a cut of $900,000 to general fund.  Commissioner Kokoski said if the property owner’s value drops respectfully the same this does not mean taxes will go down.  Auditor Stewart said we are just talking about inside mileage. 
Auditor Stewart said in 2009 he took a 20% cut in the salary/benefits account, laid off 9 people, had some retirements, bid out the ADP payroll software, moved new construction office in this building so not paying rent. 
In 2010 there was a 3% reduction, laid off database administration, upgrade financial system.  
In 2011, took 5% cut to salaries, 4 retirements, replaced 1 and have part time employees. The gas pumps have not been inventory for years, 1 person can not do this job. Commissioner Kokoski asked if this was a mandated service. Auditor Stewart said yes, there use to be 3 employees, have 1 now but the truck has been worn out, asked the Commissioner for a truck to haul weights with an open cab and there was nothing available so he has asked the supervisor in this department to come up with a plan.
Auditor Stewart said all checks are still being paid, paying around 70,000 to support all departments but they are 3-4 weeks behind on 
these procedures. The tax settlement department had a retirement, no one replaced, purchased a new system and pushing work from data department to individual users relating to homestead, cauv, splits, etc. and this system had not changed in 1983.

The salary/fringe not changed and recommends $20,000 in cuts that they would accept for this process in different line item accounts 
like furniture, fixture, professional services, etc.

Commissioner Williams said he is looking at 10% across the board because we know the courts won’t do. Auditor Stewart said you need 
to use your persuasive personality to get them to take some. Commissioner Williams said 10% of the 2011 budget would be around $160,000 coming from personnel account, how many employees would this be. Auditor Stewart said he has laid off and had retirees and by him doing this and absorbing these jobs he was hoping that he would not take any further cuts but he does not know what this means. Commissioner Kokoski said about 4 people. Commissioner Kalo said what is the effect; we will work on 2 budgets working on this the 31st to balance the budget. Auditor Stewart said the people that are in these specific general fund departments, would you like the payroll done; pay county bills, no transferring properties, etc.  Commissioner Williams said there is a deficit of $6 million and sales tax does not pass the cuts will be made and he is asking about 10%.  
Auditor Stewart said in the past when Commissioner Dave Moore was here and worked with Mr. Cordes and made slashes to other areas like supplies, contract services, travel, etc. rather than salaries, there are 3 years of salaries cuts and this budget needs to look at contract services and supplies, these are 10-15% of the county’s overall budget and most departments have done their parts on trying to cut back on employees. Commissioner Williams said there is $115,000 in contract services; Auditor Stewart said majority is for ADP payroll.
 Commissioner Kokoski said as an elected official he has an opportunity to make transfers so if there was money in that account he could 
transfer to salaries. Auditor Stewart said the correct number for PERS was not given so he did have to make a transfer and he understands the
Commissioners are working on an overall budget and when there are needs on like repairs on vehicle he was able to move from a line item. Commissioner Williams said he understands what the Auditor does but there needs to be $6 million dollar in cuts, so everything is on the table.  
Commissioner Kokoski said this is why she asked at the beginning if he believes there is $6 million dollar in cuts that have to be made with the $6 million dollar shortfall because several cuts have been made. Auditor Stewart said we are not breakeven but close and there are $6 million in expense on the books but no revenue at this time. Commissioner Kokoski asked if he believed that $6 million in cuts had to be made. Auditor Stewart said there is some carryover but it is the Commissioners decision as to how much they would use in trying to less these cuts.  Commissioner Kalo asked Auditor Stewart what the carryover would be at the end of the year because he has a better understanding of what is being spent. Auditor Stewart said we have to be very vigilant near the end of the year and the Commissioners have worked on the salary accounts for 2-3 years and should focus more on the lines below. 
Commissioner Kalo said the meeting on the August 31st meeting should make a big difference as to where these cuts will come from. Commissioner Williams said departments use the supply account to stock up; an example is Clerk of Courts has $1 million dollar 
carryover.
Commissioner Kokoski asked if there would be an influx of money like last year you gave $400,000. Auditor Stewart said there are 
uncashed checks held for 5 years and if not claimed then it comes into general fund so he is not sure. Commissioner Kalo said $177,000 was given from u-trust this year. 




_______________________(discussion was held on the above)








JOURNAL ENTRY

Commissioner Kalo moved, seconded by Kokoski to recess into executive session at 10:35 am to discuss new hires at Collection center, E911 labor contact, USW and Teamsters at DH, also potential real estate purchase. Upon roll call the vote taken thereon, resulted as; Ayes: all.

Motion carried.


Commissioners never went into an executive session, they just took a break since the Board of Elections were on there way over to make the presentation earlier than noon.
BOARD OF ELECTIONS


August 17, 2011
Paul Adams, Director – Lorain County Board of Elections and Jim Kramer, Deputy Director were present.
Mr. Adams stated that the 2008 total expenses were $2,577,049 and the 2012 budget request was $2,154,615, for a total reduction of $422,434 (16.4%). The budget fluctuates on a four-year recycle, because 2012 is a national election year, the elections office needs to spend much more money than it normally would to open and operate all the precincts on election day.
There are some major unknown costs such as;
· Municipal redistricting & associated mailing (mostly to be done after the 2012 Election)

· National Change of Address mailing (was every odd numbered year, but recent legislation may require annual mailing, typical mailings of this type in Lorain County range from 25,000 to 45,000 pieces). This is due to HB194
· Security Key Card Purchase (The SOS will no longer provide regular security updates, the BOE will have to contract with a vendor to ensure this service is maintained, potentially a $5,000 to $7,000 cost)

· Battery Replacement in Voting Units (This is the 6th year of service for the touch screen voting units and the batteries in each unit is reaching the end of its recommended life, potentially a $120,000 cost).
Commissioner Williams asked about life cycle and said this is a lot of money could you not finish up the voters and then move them. Mr. Adams said no because the ballots are printed for the precinct, they have a certain number of paper ballots and the batteries are for backup emergencies.
· Minor Party ballot access (The more minor political parties on the ballot in the primary election the greater the cost for all testing, proofing and printing of required optional paper ballots, potentially a $20,000 cost)

· Bilingual Ballots (potentially a $100,000 to $250,000 cost), this is due to Department of Justice and they have had a bilingual person station in areas of Lorain and Sheffield Township.
And the Uncertain costs are;
· Total Number of absentee ballots (Use of the mail absentee ballot has been increasing and may greatly increase for the upcoming presidential election.)

· Number of poll workers (Current legislation may change the number, titles, roles and pay for poll workers). Now there are 4 at a table with  a Presiding Judge and 3 Judge of Elections and paid a different rates.
· The following line items will be skipped since we did not request funds in them (salaries/wages- elected officials; computer system software; computer system equipment, furniture/fixtures; vehicle expenses; mat rental and other expenses-dues)
Salaries/Wages – Elected Officials - Total request $927,984

· 2012 Full- Time staff costs: $752.924.64 (4 less staff than 2008)

· 2012 Part-Time staff costs: $175,059.36 and the 2008 Full-Time staff cost was $978,772.71
Salary/wage – 4 board members total request $66,580 which is set by state law and determined on the size of the county. 

Commissioner Kalo asked when the last increase was. Mr. Adams said census is done every 10 years but the calculation has not changed so it is more like 20 years.
PERS/Workers compensation - total request PERS $167,965 and Worker’s Comp $27,840, both items are set amounts not up to board discretion. 

Supplies - total request $135,000

· Items charged to this account include:

· Election Supply Kits (one per precinct per election)

· Poll Worker notices & training supplies

· Voting unit consumables (paper, voter cards, etc)

· Encoder batteries

· General Office supplies

· Ballots (sometimes charged to “Advertising & Printing” account) 

County gas - total request $1,500 and travel includes; 

· ADA surveys of polling locations

· Temporary ADA equipment set-ups before each election. Did receive grants from Secretary of State and if it is for a permanent location it has to be guaranteed for 5 years.
· Delivery of election equipment, usually around 500 for primary and 1100 for general
· Supply pick-up from the county admin building

· Deliveries to and from the post office and printers

Postage - total request $50,000. 
· $40,000 estimate for absentee ballot mailings (Bilingual ballots or two page ballots, depends on number of issues, could nearly double this estimate)

· $3,000 estimate for general office mailings

· $7,000 estimate for municipal redistricting mailings (potentially could be much larger)

Equipment - total request $41,740

· Purchase and replacement of voting equipment (the upcoming presidential election will require us to have all units inspected and repaired if needed.  A larger percentage of units will be used)

· General replacement of consumables that fall under this line item.  Security devices and seals in particular. 

· Replacement of general office equipment, Time Stamps, commercial letter openers, etc.

Equipment Lease - total request $90,140

· Copier Leases - $15,000 (copier overages included)

· Postage Unit Lease $7,140 (Pitney Bowes)

· Potential requirement to lease voting units for the presidential election.  The board was required to increase the number of voting units for the 2008 presidential election and additional voting units were leased ($55,000 - $65,000)

· Savings in this account often used for transfers to other accounts if needed for postage or ballot printing costs


Contract services - total request $180,000

· Dominion (Election System Vendor) $90,000

· Triad (Voter Registration System Vendor) $27,000

· Poll Worker training $45,000 (county is reimbursed by the state for this cost by the Secretary of State). He believes we have the best in the state.
· Charge back accounting, Maximus $8,000

· Misc. contracts (additional services) $10,000


Boothworker services - total request $355,000

· With the reduction of 35 precincts in 2011, this line item is one of the few areas that the Board of Elections will use less money in 2012 than it did in 2011.

· Election Judges: $290,000

· Auxiliary Positions (Guides, extras, stand-bys): $37,000 

· Election Day Technicians (Rovers): 20,000

· Election Night Talliers: $8,000

Utilities - Total request $5,000

· Potential Polling Place or other facility utility costs

· Often used to make up for additional funding needs in election supplies, postage, or other accounts.


Professional services - total request $26,175

· Primarily used to pay for voting unit delivery services: Minimum $25,000

· Ifbyphone system: $1,175


Repairs - total request $10,000

· With a major election in 2012, this money may be transferred to computer accounts to replace failing computers, or increase the number of work stations in the office.


Building maintenance - total request $2,925

· Misc. building maintenance requirements, such as carpet cleaning due to mold from leaking roof and replacement of minor building fixtures due to age.


Building rent - total request $3,000

· Rental costs for some polling locations on election day


Record Center fees - total request $6,174

· Cost of record center fees for 2012 election documents


Other expenses - total request $6,174

· Petty cash

· Misc small office purchases

· Election Officials Association fees


Travel/Staff Training - total Travel request $5,168

· Total Staff Training request $1,950

· 2012 Ohio Association of Election Officials Conference

· 2012 Ohio Secretary of State Conference


Advertising/Printing - total Travel request $47,975 (estimate from past budgets)

· This line item is VERY uncertain due to the following factors:

· Legal Advertising - Total number of issues filed, length, which newspaper

· Ballot Printing – To be determined by the volume and the number of pages per ballot

· Precinct change notice printing – To be determined on how municipalities draw their ward lines


Mr. Adams stated the Board of Elections has taken the following steps to reduce costs by outsourcing the assembly of absentee ballots,

eliminating 35 precincts, 10 polling locations, 1 Election Night Recovery Center and offers poll workers to communicate with the BOE via e-mail as opposed to only a mail based system.  

He also indicted that the election board can charge the entities that place issues on the ballot so this year and will come from tax settlement, this year is around $300,000 but next year it could be around $8-900,000.  Commissioner Kokoski asked if this was part of the revenue estimated. Lisa Hobart, Budget Director said it was not in there and she will discuss this at the budget commission meeting. 


Mr. Adams said this budget is a “bare bones” budget and a presidential election will require proper funding. There are many unknown expenses that may require further innovative thinking on our end, or a request for additional funding and this is not done lightly.








______________________(discussion was held on the above)









JOURNAL ENTRY


Commissioner Kalo moved, seconded by Kokoski to recess into executive session at 12:05 p.m. am to discuss new hires at Collection center, E911 labor contact, USW and Teamsters at DH, also potential real estate purchase. County Administrator Cordes stated he also needs to discuss a fact finder form Sheriff office that action needs to be taken on today. Upon roll call the vote taken thereon, resulted as; Ayes: all.


Motion carried.


Commissioners reconvened and the following resolution was adopted:

[image: image1.png]RESOLUTION NO. 11-543

In the matter of Authorizing Board of County )

Commissioners to enter into Agreements )

with the State of Ohio and the City of Loraim, )

Ohio for purposes of keeping the St. Joseph ) August 17, 2011
)

Community Center open

WHEREAS, the Lorain County Board of Commissioners has designated that James Cordes,
Lorain County Administrator, to execute an acknowledgement, consent, and affirmation of guaranty to
the First Amendment to the Loan Agreement between the Director of Development of the State of
Ohio and South Shore Community Development Corporation, regarding Lorain County’s guaranty of
a portion of an Urban Redevelopment Loan, originally used to renovate the St. Joseph Community
Center; and

WHEREAS, Lorain County Board of Commissioners will allow the Administrator to amend
or change said agreement as long as it is consistent with this Resolution and not substantially adverse
Lorain County, and

WHEREAS, the Lorain County Board of Commissioners executed a Guaranty Agreement for
25% of a $2,700,000 Urban Redevelopment Loan (“Loan™) to South Shore Community Development
Corporation (“SSCDC”) that was a pre-condition to the State of Ohio making the Loans; and

WHEREAS, the Lorain County Board of Commissioners entered into a Guaranty and Fund
Pledge and Security Agreement along with the City of Lorain to each guaranty 25% of the $2,700,000
Loan; and

WHEREAS, the Lorain County Board of Commissioners approved a development agreement
that included changes to the loan with an overall principal reduction from $2,700,000 to $1,350,000 in
which Lorain County and the City of Lorain would continue to guaranty $675,000 each; and

WHEREAS, the State of Ohio has provided, to the Lorain County Board of Commissioners
and other interested parties, an Amended and Restated Promissory Note (Exhibit B) and First
Amendment to the Loan Agreement (Exhibit A) that outlines the principal reduction of the Urban
Redevelopment Loan, and provides for repayment of the Loan, now includes a section that allows St.
Joseph Community Center to be sold off in condo units but requires a payment of 25% of the net sales
proceeds 1o by paid towards principal reduction of the Loan; and

WHEREAS, entering into this amended agreement provides for loan payments based on
surplus cash flow and sales of condos for a period of up to IS5 years at which time the unamortized
portion of the Loan matures and becomes due and payable.

NOW, THEREFORE, BE IT RESOLVED, that the Lorain County Board of
Commissioners authorizes the Lorain County Administrator fo enter into the Amended and Restated
Promissory Note (Exhibit B} and First Amendment to the Loan Agreement (Exhibit A) Agreements
with the State of Ohio and the City of Lorain, Ohio outlining their responsibilities and the terms of
compliance.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All,
Motion Carried.

I, Theresa Upton, Clerk to the Lorain County Board of Commissioners do hereby certify that the
above Resolution No. 11-543 is a true copy as it appears in —Jmaj No. 11-2 gyugust 17,2011
i A
Theresh L-Upton, Clerk













RESOLUTION NO. 11-544
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the  )
August 17, 2011
Jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners

Commissioners/Solid Waste:


New hires;

1. Michael Hillman, Collections Center Worker, effective August 18, 2011 at rate of $9.50/hour

Sheriff Contract;

1. Approve Fact finding with Lorain County Deputy Association, Case#2010-MED-07-0899


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes; All

Motion carried.





____________________









JOURNAL ENTRY


With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at  1:32 p.m. Ayes: All

 
Motion carried.

The meeting then adjourned.








_____________________________________________)Commissioners








Ted Kalo, President



            )














            )







__________________________________________    _)of








Lori Kokoski, Vice-president


            )














            )








_____________________________________________)Lorain County








Tom Williams, Member


       
           )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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