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August 24, 2011

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 

Kokoski, Vice-President, Commissioner Tom Williams, Member and Theresa L. Upton, Clerk. 








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Kalo presented an Akita/German Sheppard mix found in Elyria about 2 years old and available Saturday at 3 pm 
The following business was transacted


__________________

A.







APPOINTMENTS;

 9:45 a.m.
Bob Reese, Goodwill Industries


10:00 a.m.
Sheriff Budget – Phil Stammitti









__________________
b.1







RESOLUTION NO. 11-545


APPROVING LORAIN COUNTY JOB AND FAMILY SERVICES BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Lorain County Job and 

Family Services Bills for payment, which have been signed by two or more Commissioners:

SCHEDULE


VOUCHER #



DESCRIPTION


AMOUNT

H11-1885







ADMINSITRATIVE PAYROLL
$387,260.80

H11-1893







IN COUNTY TRAVEL


$603.15

H11-1896







MEDICAID TRANSPORTATION
$1,028.70

Sb11-512







csea IN COUNTY TRAVEL

$23.70

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





________________

b.2







RESOLUTION NO. 11-546
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
August 24, 2011

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	CUSIP
	INV WITH
	ACCT #

	1
	8/16/2011
	INT PAYMENT
	$3,587.50 
	Federal Home Loan Bank, PO#10-0059
	313371E28
	US BANK
	001050976260

	2
	8/16/2011
	INT PAYMENT
	$6,250.00 
	Federal Home Loan Bank, PO#11-0002
	313372MR2
	US BANK
	001050976260

	3
	8/18/2011
	INT PAYMENT
	$1,776.67 
	Federal Farm Credit Bank, PO#10-0063
	31331JZ48
	US BANK
	001050976260



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

b.3







RESOLUTION NO. 11-547
In the matter of authorizing various appropriations)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
6,575.15
to be appropriated to:
reimburse from new Russia twp for deputy salary/sheriff gf

$
88.72

to
1000-0000-100-136-01-5060-0000

$
529.20

to
1000-0000-100-136-01-5080-5080

$
8.25

to
1000-0000-100-136-01-5080-5081

$
4,201.62
to
1000-0000-550-000-03-5000-5005

$
1,107.52
to
1000-0000-550-000-03-5040-0000

$
183.57

to
1000-0000-550-000-03-5100-0000

$
456.27

to
1000-0000-550-000-03-6000-6000

$
500.00

to be appropriated to:
additional exp for fy12/mental health

$
500.00

to
3340-a100-600-p12-05-7070-0000

$
5,862.99
to be appropriated to:
reimburse wages for overtime/drug task force

$
5,862.99
to
3610-3610-550-000-03-7070-0000

$
131.36

to be appropriated to:
2nd half prop tax settlement deductions/ditch maintenance

	$0.24
	4000.4028.100.000.04.7070.7094.4000

	$5.42
	4000.4030.100.000.04.7070.7094.4000

	$1.12
	4000.4058.100.000.04.7070.7094.4000

	$13.02
	4000.4072.100.000.04.7070.7094.4000

	$3.74
	4000.4074.100.000.04.7070.7094.4000

	$6.46
	4000.4076.100.000.04.7070.7094.4000

	$2.00
	4000.4082.100.000.04.7070.7094.4000

	$37.61
	4000.4096.100.000.04.7070.7094.4000

	$18.44
	4000.4098.100.000.04.7070.7094.4000

	$2.40
	4000.4102.100.000.04.7070.7094.4000

	$16.41
	4000.4106.100.000.04.7070.7094.4000

	$5.00
	4000.4112.100.000.04.7070.7094.4000

	$19.50
	4000.4118.100.000.04.7070.7094.4000


$
300,000.00
to be appropriated to:
construction of new salt shed for engineer/q-construction building

$
299,606.27
to
5000-5062-100-000-10-6100-6104

$
393.73

to
5000-5062-100-000-10-7220-0000

$
3,493.72
to be appropriated to:
2nd half prop tax settlement deductions/spec assessment fund

$
3,493.72
to
6010-0000-100-000-08-7070-7094

$
12,834.44
to be appropriated to:
2nd half prop tax settlement deductions/sanitary eng

$
2,027.39
to
7100-7100-300-304-11-7070-7094

$
37.67

to
7100-7100-300-306-11-7070-7094

$
10,769.38
to
7100-7118-300-304-11-7070-7094


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

b.4







RESOLUTION NO. 11-548
In the matter of authorizing various account & fund transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
50.00

from
1000-0000-400-402-02-5000-5001
pers/domestic relations




To
1000-0000-400-408-02-5040-0000

$
2,358.72
from
1000-0000-540-000-01-6380-0000
oaeo membership dues to cover postage for mailing to voters reimburse




To
1000-0000-540-000-01-7070-7070
employee for comp equip purchase/board of elections

$
5,958.30
from
1000-0000-540-000-01-6000-0000




To
1000-0000-540-000-01-6000-6002

$
54.45

from
1000-0000-540-000-01-6200-6202




To
1000-0000-540-000-01-6500-6054

$
5,000.00
from
1000-0000-550-000-03-5040-0000
payout salaries 9% till end yr, upgrades & maintenance agreements for



To
1000-0000-550-000-03-5000-5005
on duty software in front office scheduling prog/sheriff gf

$
5,000.00
from
1000-0000-550-000-03-6200-0000




To
1000-0000-550-000-03-5000-5005

$
4,000.00
from
1000-0000-550-000-03-6380-6380




To
1000-0000-550-000-03-5000-5005

$
3,000.00
from
1000-0000-550-000-03-6050-0000




To
1000-0000-550-000-03-5000-5005

$
2,500.00
from
1000-0000-550-000-03-7220-0000




To
1000-0000-550-000-03-5000-5005

$
2,000.00
from
1000-0000-550-000-03-6000-0000




To
1000-0000-550-000-03-5000-5005

$
1,200.00
from
1000-0000-550-000-03-6380-6380




To
1000-0000-550-000-03-6200-6218

$
2,500.00
from
1000-0000-610-000-06-6380-6380
cash out of line item that will not be needed this year into accts that are




To
1000-0000-610-000-06-6000-6000
necessary and will fall short of funds/veterans

$
1,100.00
from
1000-0000-610-000-06-6000-6001




To
1000-0000-610-000-06-6200-6202

$
3,000.00
from
1000-0000-610-000-06-6000-6001




To
1000-0000-610-000-06-7220-0000

$
24,670.57
from
1000-0000-999-000-01-9900-9900
dept reimburse for vac & sick leave payout for david Garcia and john

To
1000-0000-220-000-01-5000-5001
jurco/prosecutors office

$
5,000.00
from
2000-2004-620-000-05-7070-0000
grant exp by acct/alcohol & drug




To
2000-2004-620-000-05-6000-6002

$
300.00

from
2000-2004-620-000-05-7070-0000




To
2000-2004-620-000-05-7070-7070

$
1,000.00
from
2000-2004-620-000-05-7070-0000




To
2000-2004-620-000-05-6050-0000

$
10,000.00
from
2260-0000-100-000-05-6200-6234
keep fluorescent lighting (bulbs & ballasts) prog to 2011/solid waste




To
2260-0000-100-000-05-6700-6703

$
365.00

from
2260-0000-100-000-05-7000-7000
fork lift training at collection center for new hires/solid waste




To
2260-0000-100-000-05-7200-7200

$
10,000.00
from
2480-0000-200-000-01-6050-6054
future exp/auditor




To
2480-0000-200-000-01-6100-0000

$
300.00

from
2680-0000-400-448-06-5100-0000
life ins for courts truancy program/domestic




To
2680-0000-400-448-06-5080-5081

$
260,000.00
from
3300-0000-590-000-05-5000-5001
full time to part time salaries to meet anticipated exp/lcbdd




To
3300-0000-590-000-05-5000-5006

$
75.39

from
3340-a200-600-i11-05-6200-6218
pay last of fy11 inv/mental health




To
3340-a200-600-i11-05-6200-6283


Motion by Kalo, seconded by Kokoski to adopt Resolution. Clerk called for discussion and Williams noted 9 of 13 was for $10,000 Auditor future expenses. Ayes: All 

Motion carried.





________________

B.4a







RESOLUTION NO. 11-548A
In the matter of authorizing various fund transfers for the )

Payment of life insurance for county employees in the      )

Amount of $14,899.50 for the month of August 2011        )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various fund transfers for the payment of life insurance for county employees in the amount of $14,899.50 for the month of August 2011.

	August life insurance
	NEW ACCT. 
	 AMOUNT 

	WORKFORCE DEVELOPMENT
	1000.0000.100.114.06.5080.5081
	 $                           41.25 

	GENERAL
	1000.0000.100.136.01.5080.5081
	 $                     3,663.00 

	PROSECUTOR IV.D                                                                    
	1000.0000.220.220.01.5080.5081
	 $                        107.25 

	SUPPORT/DOM
	1000.0000.400.406.02.5080.5081
	 $                           90.75 

	ALCOHOL/DRUG ABUSE
	2000.2000.620.000.05.5080.5081
	 $                           49.50 

	COMMON PLS SPEC. PROJ.    2010.0000.360.000.02.5080.5081
	 $                           49.50 

	SENIOR  CITIZENS
	2020.2020.100.146.03.5080.5081
	 $                             8.25 

	MERIT PROJECT                                                                           
	2020.2028.400.404.03.5080.5081
	 $                                  -   

	FAMILY COURT                                                                               
	2020.2030.400.000.03.5080.5081
	 $                                  -   

	JAIL TAX
	2200.0000.550.000.03.5080.5081
	 $                     1,179.75 

	DOG & KENNEL
	2220.0000.100.000.05.5080.5081
	 $                           33.00 

	SOLID WASTE
	2260.0000.100.000.05.5080.5081
	 $                           49.50 

	HUMAN SERVICES
	2280.0000.260.000.06.5080.5081
	 $                     1,138.50 

	HUMAN SERVICES
	2280.0000.260.262.06.5080.5081
	 $                           49.50 

	HUMAN SERVICES
	2280.0000.260.264.06.5080.5081
	 $                        379.50 

	PAIR PROGRAM
	2460.0000.400.450.03.5080.5081
	 $                                  -   

	REAL ESTATE
	2480.0000.200.000.01.5080.5081
	 $                        148.50 

	DEL TAX (TREASURER)
	2500.2501.210.000.01.5080.5081
	 $                             8.25 

	TAX UNIT ( PROSECUTOR )
	2500.2502.220.000.01.5080.5081
	 $                           16.50 

	AUTO TITLE
	2520.0000.510.000.01.5080.5081
	 $                        222.75 

	ADULT PROBATION
	2560.2560.280.280.03.5080.5081
	 $                           82.50 

	ADULT PRO. SUB ACCT.
	2560.2562.280.280.03.5080.5081
	 $                             8.25 

	ENGINEER
	2580.0000.300.300.04.5080.5081
	 $                        453.75 

	VIOLENT OFFENDER                                                                 
	2600.0000.400.000.03.5080.5081
	 $                             8.25 

	IV.E
	2610.0000.400.000.02.5080.5081
	 $                        272.25 

	DRUG COURT ARRA
	2620.ARRA.400.452.03.5080.5081
	 $                                  -   

	DRUG COURT                                     
	2620.0000.400.452.03.5080.5081
	 $                           16.50 

	BRIDGE
	2640.0000.100.000.04.5080.5081
	 $                           57.75 

	VOICES FOR CHILDREN
	2680.0000.400.428.06.5080.5081
	 $                             8.25 

	YOUTH DIVERSION 2
	2680.0000.400.434.06.5080.5081
	 $                                  -   

	IN.HOME DETENTION 1
	2680.0000.400.438.06.5080.5081
	 $                                  -   

	JUNVENILE ASSESSMENT              
	2680.0000.400.442.06.5080.5081
	 $                                  -   

	TRUANCY
	2680.0000.400.448.06.5080.5081
	 $                           66.00 

	SPECIAL PROBATION
	2700.0000.400.410.06.5080.5081
	 $                                  -   

	RECLAIM OHIO
	2700.0000.400.412.06.5080.5081
	 $                           24.75 

	DAY TREATMENT
	2700.0000.400.414.06.5080.5081
	 $                           49.50 

	STEPPING STONE
	2700.0000.400.418.06.5080.5081
	 $                           66.00 

	SEX OFFENDER
	2700.0000.400.422.06.5080.5081
	 $                           16.50 

	RESTITUTION
	2700.0000.400.430.06.5080.5081
	 $                             8.25 

	YOUTH DIVERSION 1
	2700.0000.400.434.06.5080.5081
	 $                           16.50 

	IN-HOME 2
	2700.0000.400.438.06.5080.5081
	 $                           16.50 

	RECLAIM TRUANCY
	2700.0000.400.448.06.5080.5081
	 $                           16.50 

	INDIGENT GUARDIANSHIP
	2800.0000.500.000.02.5080.5081
	 $                                  -   

	LINKAGE PROGRAM
	2940.0000.280.280.03.5080.5081
	 $                           49.50 

	TB CLINIC
	3100.0000.570.000.05.5080.5081
	 $                           57.75 

	LAW LIBRARY
	3110.0000.650.000.02.5080.5081
	 $                           16.50 

	COURT MEDIATION
	3140.0000.360.000.03.5080.5081
	 $                           16.50 

	CHILDREN SERVICES
	3200.0000.580.000.06.5080.5081
	 $                     1,097.25 

	MR/DD
	3280.0000.590.000.06.5080.5081
	 $                     2,499.75 

	MR/DD
	3300.0000.590.000.05.5080.5081
	 $                        453.75 

	MR/DD
	3320.0000.590.000.05.5080.5081
	 $                        272.25 

	MENTAL HEALTH
	3340.A100.600.A12.05.5080.5081
	 $                           90.75 

	COUNTY HOME
	3420.0000.100.000.05.5080.5081
	 $                                  -   

	COUNTY HOME
	3422.0000.100.000.05.5080.5081
	 $                        486.75 

	DRUG TASK FORCE
	3440.0000.550.000.03.5080.5081
	 $                           82.50 

	CRIME LAB
	3460.0000.100.000.03.5080.5081
	 $                           16.50 

	911
	3480.0000.100.000.03.5080.5081
	 $                        107.25 

	CHILD SUPPORT
	3520.0000.260.000.06.5080.5081
	 $                        420.75 

	VICTIM/WITNESS
	3560.3560.220.000.03.5080.5081
	 $                           16.50 

	VICTIM/WITNESS 2
	3560.3562.220.000.03.5080.5081
	 $                             8.25 

	FORECLOSURE
	3630.0000.360.000.02.5080.5081
	 $                           24.75 

	PERSONNEL/BENEFITS
	7000.7000.100.000.12.5080.5081
	 $                             8.25 

	SANITARY ENGINEER
	7100.7100.300.304.11.5080.5081
	 $                           41.25 

	TRANSIT BOARD
	7200.0000.100.000.11.5080.5081
	 $                             8.25 

	CHILDREN & FAMILY FIRST         
	8100.FY12.100.000.14.5080.5081
	 $                           16.50 

	CBCF
	8300.0000.660.000.14.5080.5081
	 $                        181.50 

	HEALTH DEPARTMENT
	8410.0000.630.000.14.5080.5081
	 $                        354.75 

	HEALTHDEPT/FOODSER.
	8420.0000.630.000.14.5080.5081
	 $                           24.75 

	HEALTH DEPT/WIC                          
	8450.0000.630.000.14.5080.5081
	 $                        107.25 

	SOIL & WATER                                  
	8850.0000.640.000.14.5080.5081
	 $                           16.50 

	TOTAL
	
	 $                   14,899.50 



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All 


Motion carried.





________________

b.5







JOURNAL ENTRY
There were no advances/repayments for this day.

________________

b.6







RESOLUTION NO. 11-549
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
August 24, 2011
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	1107-11
	9-1-1 Agency 
	3480
	SBPO – Equipment
	Windstream Corp. 
	       10,000.00

	1118-11
	9-1-1- Agency 
	3480
	Aeron Dispatch Chairs
	APG Office Furnishing
	         1,411.28

	
	9-1-1 Agency Dept. Total        
	$     11,411.28 

	1108-11
	Auditor’s
	2480
	Removal of carpeting, installation of new  
	Interface
	         6,689.61

	
	Auditor’s Dept. Total          
	$       6,689.61

	1109-11
	Board of Elect.
	1000
	3 days GEMS staff training
	Dominion Voting Systems
	         5,400.00

	
	Board of Elections Dept. Total 
	$       5,400.00

	1110-11
	Child.&Fam. Co.
	8240
	County Indirect Cost Allocation Plan
	L.C. Treasurer
	         5,721.15 

	
	Children and Family Council Dept. Total 
	$       5,721.15 

	1111-11
	Commissioners
	1000
	2012 NOACA Dues Allocation
	NOACA
	       38,245.00

	
	Commissioners Dept. Total 
	$     38,245.00 

	1112-11
	Engineers
	2580
	SBPO Jan-Dec 2011 Professional Services
	Clemans,Nelson & Assoc
	       20,000.00 

	
	Engineers Dept. Total 
	$     20,000.00 

	1113-11
	Probate Court
	1000
	Maint. Agreement for Typewriters
	Derek’s Office Products
	         1,027.00

	1114-11
	Probate Court
	1000
	Letter Size Manila end tab folders
	Barrett Brothers
	         3,885.04

	
	Probate Court Dept. Total 
	$       4,912.04

	1115-11
	Prosecutor’s
	1000
	Subscriptions, Baldwins Ohio Handbook
	West Publishing
	         4,272.50

	
	Prosecutor’s Dept. Total 
	$       4,272.50

	1116-11
	Sheriff’s    
	5700
	Police 2 citizens installation services
	Sungard Public Sector
	         4,200.00

	
	Sheriff’s Dept. Total 
	$       4,200.00

	1117-11
	Solid Waste  
	2260
	External  Audit for calendar year 2010 
	Varney Fink & Assoc.
	       10,000.00

	
	Solid Waste Dept. Total 
	$     10,000.00

	1119-11
	Airport
	7300
	Replace 2 24” culverts at Airport
	Don Mould’s Plantation
	         3,426.00

	
	Airport Dept. Total 
	$       3,426.00



Motion by Kalo, seconded by Kokoski to adopt Resolution. Clerk called for discussion and Williams noted 1108-11 Auditor carpet $6,689.61. Craig Snodgrass stated that this was due to the building department being moved back over here and the efficiency/workflow of the office. Ayes: All.

Motion carried.





________________

b.7







RESOLUTION NO. 11-550
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.

	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	220-11
	Job & Family Services
	Trinski, Tom 
	Advanced Hearing Officer Training
	Cleveland, OH 
	9/15/11
	$ 105.00

	221-11 
	Job & Family Services
	Moriarty, Maria 
	Metro County Work Participation Meeting
	Columbus, OH 
	9/15/11
	$ 10.00

	222-11
	Job & Family Services
	Kiely, Marge
	Metro County Work Participation Meeting
	Columbus, OH 
	9/15/11
	$ 30.00

	223-11
	Job & Family Services
	Eckstein, Ann
	OCDA Canton Cleveland District Meeting
	Canton, OH 
	9/12/11
	$53.00

	224-11
	Job & Family Services
	Griffin, Kathryn
	CAAA Meeting
	Cleveland, OH 
	9/15/11
	$30.00

	225-11
	Job & Family Services
	King, Jeff
	OJFSDA Fiscal Committee Meeting
	Columbus, OH 
	9/20/11
	$30.00

	226-11
	Solid Waste
	Schnell, Brandi
	Reimbursement for items for Kid’s Corner at L.C. Fair 2011
	
	8/12/11
	$36.95



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





________________

b.8







RESOLUTION NO. 11-551






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General 
	
	
	

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$52.34 

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$180.22 

	MT Business Technologies
	Equipment Lease
	1000 0000 100 000 01 6050 6050
	$203.03 

	Amanda Cooke-Szczepanski, Attorney At Law
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$100.00 

	Lorain County Sheriff
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$74.00 

	Office Max
	Supplies
	1000 0000 100 000 01 6000 0000
	$12.99 

	LTI Power Systems, Inc
	Supplies
	1000 0000 100 108 01 6000 0000
	$184.00 

	Whitehouse Artesian Springs
	Water
	1000 0000 100 142 01 7070 0000
	$5.00 

	iStream Communications
	Repairs
	1000 0000 100 108 01 6380 0000
	$704.25 

	United Parcel Service
	Shipments
	1000 0000 100 142 01 7070 0000
	$12.40 

	Pitney Bowes, Inc
	Supplies
	1000 0000 100 106 01 6000 0000
	$339.98 

	MT Business Technologies
	Equipment Lease
	1000 0000 100 000 01 6050 6050
	$75.00 

	MT Business Technologies
	Supplies
	1000 0000 100 000 01 6000 0000
	$58.66 

	John Jurco
	Parking Permit Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	Swift First Aid
	Supplies
	1000 0000 100 104 01 6000 0000
	$54.65 

	Gergely's Maintenance King
	Custodial Supplies
	1000 0000 100 110 01 6000 0000
	$87.09 

	E.M. Service, Inc.
	Repairs
	1000 0000 100 104 01 6380 0000
	$300.93 

	W.W. Williams
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$691.50 

	Ed Mullinax Ford
	Vehicle Expense
	1000 0000 100 112 01 6380 6380
	$641.40 

	
	
	TOTAL 
	$3,787.44 

	Dog Kennel
	
	
	

	Columbia Gas 
	Utility Service
	2220 0000 100 000 05 6200 6202
	$915.00 

	Lorain County Treasurer
	Supplies
	2220 0000 100 000 05 6000 0000
	$30.95 

	Ohio Edison 
	Utility Service
	2220 0000 100 000 05 6200 6202
	$1,505.52 

	Swift First Aid
	Supplies
	2220 0000 100 000 05 6000 0000
	$47.05 

	MT Business Technologies
	Copier
	2220 0000 100 000 05 6200 0000
	$29.95 

	Cintas Corporation
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$29.45 

	Cintas Corporation
	Mat Rental
	2220 0000 100 000 05 6600 6603
	$30.21 

	
	
	TOTAL
	$2,588.13 

	Engineer
	
	
	

	Duncan, Phillip
	Hearing Aid per Contract
	2580 0000 300 300 04 6050 0000
	$2,000.00 

	
	
	TOTAL
	$2,000.00 

	Bascule Bridge
	
	
	

	Gergely's Maintenance King
	Supplies
	2640 0000 100 000 04 6000 0000
	$88.99 

	Lorain County Treasurer
	Mail Services
	2640 0000 100 000 04 6000 0000
	$1.52 

	
	
	TOTAL
	$90.51 

	Law Library 
	
	
	

	Lorain County Treasurer
	Postage
	3110 0000 650 000 02 6000 6002
	$38.44 

	Windstream 
	Telephone Services
	3110 0000 650 000 02 6200 6202
	$26.20 

	James Publishing Company 
	Law Books
	3110 0000 650 000 02 6000 6011
	$77.94 

	National Consumer Law Center
	Law Books
	3110 0000 650 000 02 6000 6011
	$434.00 

	University of Toledo Law Review
	Law Books
	3110 0000 650 000 02 6000 6011
	$50.00 

	MT Business Technologies
	Copier
	3110 0000 650 000 02 6200 0000
	$38.32 

	
	
	TOTAL
	$664.90 

	9-1-1 Agency 
	
	
	

	Lorain County Treasurer
	Postage
	3480 0000 100 000 03 6000 6002
	$14.67 

	W W Williams
	Professional Services
	3480 0000 100 000 03 6200 6218
	$345.75 

	First Impression Mats
	Mat Rental
	3480 0000 100 000 03 6600 6603
	$112.66 

	
	
	TOTAL
	$473.08 

	Sanitary Engineers
	
	
	

	Ohio Edison
	Utility Service
	7100 7100 300 304 11 6200 6202
	$2,375.81 

	Lorain County Engineer
	Fuel
	7100 7100 300 304 11 6000 6000
	$1,361.38 

	Lorain County Engineer
	Repairs
	7100 7100 300 304 11 6380 6380
	$3,108.88 

	
	
	TOTAL
	$6,846.07 

	Transit
	
	
	

	One Park Landing Unit Owners Association
	Utilities
	7200 0000 100 000 11 6200 6202
	$248.08 

	
	
	TOTAL
	$248.08 

	Children and Family Council 
	
	
	

	Lorain County Treasurer
	Postage
	8240 FY11 100 000 14 6000 0000
	$69.45 

	
	
	TOTAL
	$69.45 

	Golden Acres
	
	
	

	LifeCare Ambulance
	Transportation
	3424 0000 100 000 05 6200 6220
	$601.60 

	Halbisen, Donna Sue
	Entertainment
	3420 0000 100 000 05 6200 6218
	$50.00 

	MT Business Technologies
	Copier
	3420 0000 100 000 05 6050 6050
	$364.39 

	Superior Electric
	Fuses
	3420 0000 100 000 05 6000 0000
	$40.41 

	
	
	TOTAL
	$1,056.40 

	Hospitalization
	
	
	

	Bobels
	Supplies
	7000 7000 100 000 12 6000 0000
	$35.54 

	
	
	
	

	Medical Mutual of Ohio
	Claims week of 8/19
	7000 7000 100 000 12 5080 5084
	$476,083.36 

	Delta Dental
	Claims week of 8/7-8/13
	7000 7000 100 000 12 5080 5084
	$19,670.85 

	Anthem Blue Cross & Blue Shield
	Monthly Sept 2011 invoice
	7000 7000 100 000 12 5080 5084
	$18,740.61 

	Envision Pharmaceutical Services of Ohio
	Claims week of 8/1-8/15
	7000 7000 100 000 12 5080 5084
	$224,668.09 

	Express Scripts
	Claims week of 8/5
	7000 7000 100 000 12 5080 5084
	$125,846.44 

	
	
	
	

	Medical Mutual of Ohio
	Admin Fee Sept 2011
	7000 7000 100 000 12 5080 5085
	$65,164.93 

	
	
	
	

	Medical Mutual of Ohio
	Claims for weeks 7/31 & 8/19 
	2200 0000 550 000 03 6200 6228
	$6,712.68 

	
	
	
	

	Total
	
	
	$936,922.50 

	DOMESTIC RELATIONS
	
	
	

	TITLE IV-E
	
	
	

	SZILAGYI, ERICA
	TUITION REIMBURSEMENT
	2610-0000-400-000-02-7200-7200
	$1,060.80

	
	
	TOTAL
	$1,060.80



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All

Motion carried.





________________









COMMISSIONERS
b.9







JOURNAL ENTRY

County Administrator Cordes requested an executive session to discuss contracts with Bridge and USW at 911.










_________________

b.10







RESOLUTION NO. 11-552
In the matter of approving & waiving the reading )

of the same County Commissioners meeting         )

minutes of August 17, 2011            

  ) 

August 24, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same County Commissioners meeting minutes 


For August 17, 2011


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

b.11







RESOLUTION NO. 11-553
In the matter of creating a fund for the )

Transportation & Community Center   )



August 24, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby create a fund for the Transportation & Community Center. 


This fund will be used for all activity of payments.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









COMMUNITY DEVELOPMENT DEPARTMENT

B.12







JOURNAL ENTRY

In the matter of awarding contract to Kelly Heating      )

and Air Conditioning, Inc., Lorain in amount of $2,300)

which includes a contingency for any unforeseen          )

August 24, 2011

change orders for Alyce Schroeder, 8232 W. Ridge Rd.)

Elyria Township for grant assistance on a furnace          )


23 invitations were sent, 4 received this being the most responsive complying with specifications to be paid from Acct#CHIP FY10 home repair.

Motion by Kalo, seconded by Kokoski to adopt. Clerk called for discussion.


Joe Thayer, Lorain asked what dictates who will receive the invitations to bid.


Don Romancak, Director, Lorain County Community Development Department said there is annual open house held for all contractors to explain the program requirements and an application is filed to participate and new contractors can apply at anytime, this is a more cost effective way rather than advertising.


Mr. Thayer asked how is responsibility determined. Mr. Romancak stated that a review of all licenses and bonds are up to date and also look at debarment list through State of Ohio and federal government.

Mr. Thayer asked about the contingency. Commissioner Kokoski said a 10% contingency is usually in these contracts. Mr. Thayer asked if Kelley Heating & Air has done work in the past for the county.  County Administrator Cordes said the county is very diligent on change orders, some of these jobs it might have a minor change and cost a couple dollars and rather than all the administrative paperwork and waiting for commissioners meeting, this is done to get the work done.  He stated it is hard to get people to quote because of the federal guidelines and asked Mr. Thayer if he knows of anything the county could do to get more people. Mr. Thayer indicated that some contractors do things correctly, some contractors continue to do things wrong and the good contractors are tired of bidding because of this and he would review to see how things could change to get more bidders competitively but you also have to enforce current laws.

Mr. Thayer said he looked up public records and under Common Pleas Court, Kelly Heating has 4 liens filed, 3 from Ohio Bureau of Workers Compensation and 1 Ohio Department of Taxation, most recent being June 24, 2011 with OBWC.  He spoke with OBWC Fraud Bureau this morning and Kelly Heating has no coverage for their employees and not since September 2010 and asked if this would make them responsible to have this project.    Commissioner Kokoski said no but asked Mr. Romancak.  Mr. Romacak said he would go to the next bidder. County Administrator Cordes said he thought we were checking for no tax liens, etc. before award. Mr. Romancak said he will review the procedures but his understanding is they did not do this.

Commissioner Williams asked Mr. Romancak to contact Kelly Heating & Air Conditioning and verify website. County Administrator Cordes said place a hold on this and through the process to review for liens he is not sure about workers compensation but very interesting. Mr. Romancak said a review is done on the homeowners. County Administrator Cordes said he thought there was a process through purchasing that there are no garnishments and liens, or if there are there is an agreement worked out to pay.


Commissioner Kokoski said she always review applicants for homeowner status and property taxes.


Mr. Thayer also asked about Davis Bacon rates because it is federal money, Mr. Romancak said the source of money is federal so it is Davis bacon and all projects through commissioners are prevailing wage.


County Administrator Cordes said these procedures will be reviewed because in a sealed bid package there is an affidavit attesting to stipulation but he also though the proposal process was similar.


Commissioner Kalo withdrew his motion and Commissioner Kokoski withdrew her second.


Motion carried.

B.13







JOURNAL ENTRY

In the matter of Amending Res#10-808, adopted )

November 17, 2010 #1 awarding contract to S&J)

August 24, 2011

Home Maintenance, Grafton in amount of $6,930)

for Wilma Workman, 10721 Indian Hollow Rd.,  )

Carlisle Township and award to J.A. Kilby          )

Enterprises, N. Ridgeville in amount of $7,546    )

for grant assistance on a roof replacement            )


22 invitations were sent, 2 received, this being the most responsive complying with specifications to be paid from Acct#CDBG FY10 home repair. S&J were unable to complete project by grant deadline of December 31, 2010
Board decided to place this on hold as well to review the procedures of awarding bids.









​​_______________________(discussion was held on the above)









JOB AND FAMILY SERVICES
B.14







RESOLUTION NO. 11-554
In the matter of adopting the statement of policies for         )
the Prevention, Retention and Contingency (PRC) Program)
August 24, 2011

for Lorain County Department of Job & Family Services    )


WHEREAS, the biennial budget bill (AM. Sub. HB95) enacted changes in the PRC Plan process; and


WHEREAS, due to AM. Sub. HB95, significant changes have been made to ORC Chapter 5108 that the PRC statement of policies must include a Board of Commissioners certification that the County Department of Job and Family Services has compiled in adopting the statement of policies.


NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby adopt the statement of policies for the Prevention, Retention and Contingency (PRC) Program for Lorain County Department of Job & Family Services and certify they have complied with the ORC Chapter 5108 in adopting the PRC statement of policies. 


Statement of policies effective dates are October 1, 2011 – September 30, 2013.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









COMMON PLEAS COURT

b.15







RESOLUTION NO. 11-555







In the matter of creating Fund #2015 – Case )

Management Special Project Fund                 )


August 24, 2011

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby create Fund #2015 – Case Management Special 

Project Fund. 

FURTHER BE IT RESOLVED, Judge of Common Pleas Court, General Division created this fund pursuant to R.C. 2303.201(E)(1) and effective August 19, 2011 a $15 fee is paid upon filing of any civil action or proceeding


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









ENGINEEER
B.16







RESOLUTION NO. 11-556

In the matter of awarding a contract to          )

Miller Builders, Applecreek, Ohio in the      )         

 August 24, 2011

amount of $225,780.00 for the Salt Storage  )

Facility Replacement                                      )

WHEREAS, Ken Carney, Lorain County Engineer, by letter dated August 15, 2011 submitted the following:

“We have reviewed the bids that were received for the Salt Storage Facility to be constructed at the County Garage, 42100 Russia Road. The respondents to this bid were:


  Miller Builders


   $225,780.00

               Classical Construction
                             $230,900.00


  Quality Ex. & Const.

  
   $272,730.00

  
  S. M. Fox Const.
     
                $272,800.00


  KMU Trucking
    
                $274,434.00

  Sona Const.
                  
                $295,000.00


  Charles Shultz Const.
  
                $383,395.00
Miller Builders of Applecreek, Ohio agrees to complete work within 90 calendar days after they receive the notice to proceed.  They have not proposed any substitutions, but will be utilizing Fair Excavating of Shreve, Ohio for the site foundation excavation scope of work.

We recommend that this bid be awarded to Miller Builders in the amount of $225,780.00.  Our estimate for this was $250,000.00.  The project will be funded with Q-Construction-Capital Improvement funds, Account #5000-5062-100-000-10-6100-6104, Salt Shed. 

Thank you for your cooperation with this project.”

NOW, THEREFORE, BE IT RESOLVED, by the Board of Lorain County Commissioners that based upon letter dated August 15, 2011 submitted by Ken Carney, Lorain County Engineer we hereby award contract to Miller Builders, Applecreek, Ohio in the amount of $225,780.00 for the Salt Storage Facility to be constructed at the County Garage, 42100 Russia Road, Elyria, Ohio.  This will be paid from Q-Construction –Capital Improvement Funds, Account #5000-5062-100-000-10-6100-6104, Salt Shed. 

FURTHER BE IT RESOLVED, we hereby authorize the County Administrator to notify the County Auditor to release retainage at the completion of the project.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________









SHERIFF

B.17







JOURNAL ENTRY

In the matter of approving and enter into a MOU with )

Lorain County Sheriff for the consolidation of the        )

Sheriff Dispatch to 911 Dispatch

          )

August 25, 2011


Sheriff Stammitti said this was a long process over several years. He stated Brian Fredrick, Community Foundation is also trying to get Elyria, Lorain, Sheriff and Prosecutor together to consolidate services.  He also said that Commissioner Kalo attended the first meeting and at the second meeting, Commissioner Kokoski attended and she came up with this idea because the county is looking at all departments and why not have both county departments merge since the similar service is being offered, especially with the economic conditions of the general fund monies it was looked at more seriously.  The Sheriff said the budget for the last 3 years has been $5.2 million and this would make it around $4.8 million with 3 deputies back on the road.  He said the meeting were held with Captain Cavanaugh, County Administrator Cordes and himself and they were productive and there are concerns with the communications because this is a lifeline to the lives of the deputies and it will be a learning curve on both sides and this is the wave of the future with 15 other police departments in this county and we all need to start working together and with him being the Chief of the Police Association there has been discussion of why do they all need dispatching why do they all need police departments but discussions will be ongoing because this is probably a future wave.  Sheriff stated this consolidation will be a good merger with Sheriff Dispatch and 911 dispatch, it will free up money in the general fund.  

Commissioner Kokoski said she is very happy that this has been accomplished, it has been a long time coming and commend Cavanaugh, Sheriff, Cordes and all the negotiations that have been ongoing, Sheriff dispatchers and 911 dispatchers and concern of the employees and hoping that non one will be lost through this process, hoping by attrition there will be no job losses but don’t know this for sure and this is a great opportunity for Sheriff and Commissioners to work well together.

Commissioner Williams thanked the Sheriff and Commissioner Kokoski trough hard work this consolation has come forward.  He said riding from Rochester to Sheffield Township is a long distance and this is one of the best things that happened in the county this year.


Commissioner Kokoski said it is we, she can not do anything by herself it takes the whole board.


Commissioner Kalo said this will be very good for all of us and a wave for everyone else to regionalize and combine services and hope to work in all the other communities and trying to work in the budget needs but also perform the services.


County Administrator Cordes thanked the USW working at the bargaining table and employees really did cooperative and the contract will be before the commissioners today.

Sheriff also thanked Prosecutor Will for allowing Assistant County Prosecutor Innes for helping and being the go between person with the mediator and this is not perfect but is a work in process.


Commissioner Kokoski said LEADS has to approve before goes forward. County Administrator Cordes said this is a future step but there are still months of integration and cooperating to do before this is a true combined dispatch, this MOU is just the beginning step.


Commissioner Williams said 3 deputies does not sound like a lot, what will it bring to the department. Sheriff said it will help them out tremendously and 3 deputies, 1 on each shift.


Commissioner will take a photo op signing the contracts.


Discussion continued and the following resolution was adopted;

B.17







RESOLUTION NO. 11-557

In the matter of approving and enter into a MOU with )

Lorain County Sheriff for the consolidation of the        )

Sheriff Dispatch to 911 Dispatch

          )

August 25, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into a MOU with Lorain County Sheriff for the consolidation of the Sheriff Dispatch to 911 Dispatch.


Said MOU is as follows:

[image: image1.jpg]MEMORANDUM OF UNDERSTANDING
DISPATCH OPERATIONS

This Memorandum of Understanding (MOU) entered into by and between the Board of
Commissioners of Lorain County, Ohio (Board) and the Phil R. Stammitti, in his capacity as the
Sheriff of Lorain County (Sheriff) at Elyria, Ohio on the date both parties have affixed their
signatures below.

Preamble

‘WHEREAS, Sheriff as part of his duties operates the Lorain County Sheriff’s Office
Communication Center at the Lorain County Jail located at 9896 Murray Ridge Road, Elyria,
Ohio; and

Whereas, said Communication Center provides dispatch services as part of the law
enforcement function of the office of the Sheriff and the Sheriff employs deputies to operate the
Communication Center; and further

'WHEREAS, the Board operates the Lorain County 911 Center at 322 North Gateway
Boulevard, Elyria, Ohio; and

Whereas, the Board provides dispatch services for emergency services and employs
personnel to operate the 911 Center; and

‘WHEREAS, in order to operate both dispatch centers in a more economically efficient
manner, it is the desire of the Board and Sheriff to merge the dispatch services provided at the
Sheriff’s Communication Center with the 911 Center.

THEREFORE, IN CONSIDERATION OF the mutual promises and covenants herein
contained and other good and valuable consideration the Board and Sheriff agree to collaborate in
the merging of dispatch services provided by each party so as to achieve a single dispatching unit
to be located at the 911 Center. The collaborative effort shall consist of the following steps:

L __ Effective date of merger

A. This MOU will take effect upon the date indicated below at which both parties have
affixed their respective signatures.

B. It will be the goal of the parties to effectuate consolidation of dispatch services at
the earliest possible date, preferably the Fall or Winter of 2011. The parties as soon
as practicable will agree upon a “switch over” date whereupon mirror dispatching
will commence at the 911 Center.

(4] This MOU will continue from year to year unless terminated by mutual written




          [image: image2.jpg]agreement of both parties.

D. The parties acknowledge that the Board may merge dispatch services of other
entities with operations at the 911 Center. Nothing in this MOU shall be deemed to
preclude the Board from reaching a separate agreement with other entities for the
operation of dispatch services at the 911 Center. Such an agreement may be made
through separate agreement between the Board and entities, or may be done
through amendment of this MOU. Any separate agreement made by the Board
would be completely independent of this MOU and not subject to any of the
terms and conditions of this MOU unless expressly provided therein.

II. _Equipment

A. The parties will collaborate through the use of in-house resources or with the
assistance of consultants to identify and describe equipment that will need to be
procured or upgraded to conduct law enforcement dispatching operation as the 911
Center.

B. The parties will collaborate through the use of in-house resources or with the
assistance of consultants to evaluate the 911 Center and identify its present
suitability for law enforcement dispatching and identify recommendations for
present needs and projected expansion.

(e The parties will collaborate through the use of in-house resources or consultants
to preparer specifications and bids or request for proposals to obtain equipment or
modify the 911 Center to accommodate the needs identified pursuant to Section
1I(A) & (B) immediately above.

. _Personnel

The parties recognize that the merger of the dispatch operations will require a
consolidation of personnel into one unit. The parties further recognize that certain
personnel will conduct safety dispatch services, and it will be conducive to the operations
of the merged center to have the input and expertise of the Sheriff and his staff provide
assistance, consultation and guidance relating to such activity. The parties agree to
collaborate through the use of in-house resources or with the assistance of consultants in
the implementation of the following procedures:

A Re-organizational planning
1. Prepare a written plan to reorganize the departments addressing staff

functions and realignment of supervisory positions and responsibility.
This will include a co-management transition plan that incorporates
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management goals and ending targets.

The Sheriff and Board shall prepare Standard of Operations Procedures and
other work and dispatching procedures for the combined operations at the
911 Center. The procedures shall be not become effective until approved by
the Board.

Prepare a detailed training program including defined milestones for
unification of management and work functions. Establish parameters for
background checks.

B. Implementation of staffing changes

1

rations

Meet with and coordinate with USWA to implement additional staffing ,
including establishing seniority “leveling: dates, work transition and
addressing existing bargaining agreements.

Prepare layoff notices for dispatchers employed with the Sheriff.
Recruit and hire additional supervisory staff.

Conduct interviews and letters of employment at 911 for those dispatchers
who are laid off from the Sheriff’s office

A Board responsibilities

L

The Board shall be the “Appointing Authority” for all matters pertaining to
hiring or terminating employees, and imposing major discipline involving
suspension or loss of pay, etc.

The Board shall be the Employer and handle all matters regarding contract
and union negotiations.

The Board shall be fiscal agent and contracting authority.

B. In order to infuse the expertise and experience of the Sheriff, the Sheriff will assist
and collaborate in the conduct of day to day operations of the facility which require
the qualifications and knowledge of safety force personnel, including the
following:




[image: image4.jpg]1. Sheriff will create and maintain Standard Operating Procedures (SOPs)
which must be approved by the Board along with any major modifications
as set forth in Section ITI(A)(2) above.

2 Imposing minor discipline such as instruction & cautioning, written and
reprimands.

3. Sheriff shall conduct background investigations for employees and conduct
investigations involving employee behavior issues.

4. The parties shall consult and mutually determine the personnel who shall
conduct Pre-Disciplinary Hearings.

5. The parties acknowledge that the Law Enforcement Automated Data
System (LEADS), Computerized History Records (CCH) and the Ohio Law
Enforcement Gateway System (OHLEG) have restrictions imposed by law
which limit persons who may have access to such programs. ~ The Sheriff
shall determine compliance with the law and determine which personnel
shall have access to that information.

6. The Board anticipates that it will apply to have the 911 Center obtain
approval as a LEADS Agency. Upon approval as a LEADS Agency, the
authority for allowing access as provided in Article IV(B)(5) shall be the
LEADS Agency to be managed by the Lorain County Sheriff.

T Sheriff shall swear in persons entitled to access to the information
described above in Section (B)(5)-

8. Sheriff shall issue warrants and related document preparation.

(o The parties acknowledge that until the Sheriff has completed training of the 911
Center personnel, it will be necessary for the Sheriff to maintain more intensive
oversight during transition than will be necessary after transition in order to assure
adequate law enforcement. Sheriff will oversee daily operations of dispatch
services needed for law enforcement purposes until such time as the parties agree
that the staff is properly trained. The training oversight transition period will
terminate no later than one year from the date of this MOU unless mutually agreed
in writing by the parties that it is necessary to extend the training to assure adequate
dispatch services. Upon conclusion of the transition period, the Sheriff will
continue with the role as set forth in division (B) of this Article.

V. Implementation goals




[image: image5.jpg]The parties recognize that the merger of two formally separate and independent operations
will require a high level of cooperation and exchange of ideas and concepts. Realizing that
every aspect of such large endeavor can not be anticipated, it is nevertheless the goal of the
parties to accomplish this merger in an expeditious manner so as to obtain the economic
benefit of cost savings. The parties further recognize the impact that such a consolidation
has upon the personnel involved and agree to consider that impact in the implementation of
this MOU

VL. _Amendment and Approval by LEADS

This MOU may be amended by written agreement of both parties. The parties agree that this
Agreement shall be contingent upon the approval of LEADS and NCIC.

WHEREFORE, the parties hereto the Board of Commissioners of Lorain County, Ohio and
the Lorain County Sheriff do hereunder set forth their signatures on the dates hereafter indicated.

LORAIN COUNTY BOARD LORAIN COUNTY SHERIFF;
OF COI\QAISSION'ERS

Dfde s
e o Wf/@mﬂ” 0&-z4-//

Phil R. Stammitti

n) A_QQ_”‘- 2 V/Zol/

Tom Williams Date






Motion by Kokoski, second by Kalo to adopt Resolution. Ayes: All.

Motion carried.





_______________________(discussion was held on the above)

c.







COUNTY ADMINISTRATOR


James R. Cordes stated that Fitch’s had downgraded the county but now has also downgraded the Port Authority from stable to negative so it will make it more expensive for bond projects

______________________(discussion was held on the above)
d.







ASSISTANT COUNTY PROSECUTOR



Jerry Innes requested an executive session for 2 pending court actions and 1 imminent litigation issue









_____________________

e







COMMISSIONERS REPORT



Commissioner Kokoski said hello to all the people at the fair again, her and Commissioner Kalo attended the fair breakfast and almost all elected officials were there and thanked the Sheriff again because he was the 1st one that stood up and promoted the sales tax, which is desperately needed and the other elected officials asked for support for other to support the sales tax.  She said this board even though we have had hardship but they have tried not to affect the safety forces, Sheriff Department, while everyone else is cut, we have cut them less and have tried ways to put more deputies on the road. A lot of times when a levy is trying to get passed they usually use safety forces as a fear to get it passed but they will not do that and will not jeopardize the sheriff’s department or citizens.  She commended the Sheriff and asked for your support in November with the sales tax. She also stated she will be giving the free train ride ticket to her daughter and grandson to enjoy.

Commissioner Kalo said nice turnout at the fair and explained county government.  


Commissioner Kalo replaced Commissioner Blair on OPWC District 9 and filled the seat on executive committee and there was monies approved for Amherst Township in the Hidden Valley area.  He also attended NOACA relating to personnel issues and transportation.

He also thanked Lenny Eliason, Athens County Commissioner, 1st elected President State of Ohio.

Commissioner Kalo said Lorain County urban League receives grant to promote minority business and a reception launch today from 2-4 pm on 5h floor. Urban League will serve as a satellite location and provide training, resources and assistance to minority and disadvantage business enterprises with the award of $249,000 grant.

Commissioner Williams wished all the kids a good school year and his son went to 1st grade on his birthday in Amherst.

Commissioner Williams will be at the fair on Thursday, Friday and Saturday.


Commissioner Kokoski said the Clerk just informed the board that the Sales Tax Issue is #22, so they did not know this prior to put together any literature at the fair. 



_____________________(discussion was held on the above)

f.







CLERK’S REPORT





#1.
August 31 – 9:30 Board meeting; 10 – All departments combined discussion on budgets









________________________
g.







BOARD CORRESPONDENCE



Motion by Kalo, seconded by Kokoski  to adopt the Board Correspondence and waive the reading of the same.  Ayes: All
Motion carried.

#1.
August 26 at noon, Cattle Show Barn, Lorain County Junior Fair Dairy Auction one of a kind aerial photo of the 2010 fair grounds prepared by Pitts family

#2.
August 25 at 4:30 pm., Mental Health will meet at 1173 N. Ridge Rd., E, Suite 102, Lorain

#3.
Grand Jury Report – Judge Burge

#4.
US Dept of Transportation has a series of on line webinars on various aspects of the TIGER application process that are available from 1-2:30 pm, no registration fee. More info at www.dot.gov/tiger
#5.
September 9 – FY11 Community Challenge Planning Grant is due. This competitive funding to support efforts that foster reform and reduce barriers to achieve affordable, economically vital and sustainable community. More info at www.hud.gov/sustainability
NOACA needs volunteers to help conduct its annual bicycle counts the week of September 12. More info at www.noaca.org/bikecountyvolunteer.html
#6.
Northeast Ohio Coalition for the Homeless partnership. Info. at http://clevelandhomeless.blogspot.com
#7.
Publications: “CCAO statehouse reports”; “CIDS #33”; 
___________________
h.







PUBLIC COMMENT 











(Please limit your comments to three minutes)


Shirley R. Johnson, Oberlin said she missed last week’s meeting so she read the paper and people are appreciative that sheriff deputies are being kept on the road but want to remind that other programs, some people are rather cavalier about cutting like juveniles, etc but this is also important to our public safety so don’t just weigh one aspect of pubic safety, reminder the relation between the court programs that should be supported.

Commissioner Williams said this was directed to him and stated there is a deficit and all things are on the table and Sheriff’s department is a service that is vital to this county. You will not have economic development if you do not have road patrol, look at Columbia Township and the growth with no deputy presence and this is public safety issue. With the teen crisis center if it is vital program then the Domestic Relations Judges could take a look and reduce their cost to keep these programs. 

Ms. Johnson said this was not directed to you, even though he made a comment in the paper she is just reminding everybody, citizens and others that there are other programs that are just important in their own way for the safety of this community.  Commissioner Williams said he did not disagree with her that there are good programs.


Betty Blair stated while attending various Commissioner meetings, we became aware of the 2012 Budget Hearings affecting General Fund Departments.

While Lorain County Transit is not a General Fund Department, it has been funded with General Fund dollars for a very long time.  Should the ¼ per cent sales tax be approved in November, we are requesting that some moneys be freed up to re-establish Lorain County Transit’s Express Bus system to Cleveland (and possibly to Erie County) consistent with demand, as identified by the WestShore Corridor Transportation Project, First Phase.

Based on counts done in March at GCRTA’s Westlake and North Olmsted Park & Ride Lots, 165 (nearly half) of the total number of cars parked at Westlake and 75 (nearly one-third) of those at North Olmsted were registered in Lorain County. 

NOACA traditionally has CMAQ FUNDS available on a 50/50 basis.  Lorain County has not received these moneys for quite some time due to our inability to match same.  There is also the possibility of some private funding.

Should the Commissioners commit to the concept of freeing up some General Fund dollars for public transit, our Lorain County Transportation Coalition intends to actively support passage of this sales tax.

Thank you for your consideration of this request to reinstate basic services in the Lorain County Transit Department and Dr Hintz Co-Chair and Richard Enty, Coordinator – Westshore Commuter Rail Task Force are also present if the board has any questions.

Commissioner Williams said don’t have the economic condition to promise anything and he would never promise something he could not keep.

Joe Thayer, President – AFL/CIO said the 17th annual Labor Fest is Sunday, September 4 at Black River Landing, Lorain and penlight of the 10th year anniversary of September 11 they will honor public safety forces; police, fire, emt unions and labor appreciates Commissioners and other departments of the county in supporting this festival and every year it seems to get better.  He also stated that the Office on Aging is looking for volunteers for delivering food on the 1st Saturday of the month.








____________________(discussion was held on the above)








JOURNAL ENTRY


Bob Reese, Goodwill Industries said Commissioner Kokoski is a volunteer on their board and said there have been YTD 2,500 rides on the buses, even though 1 bus is broken down they have been able to find private cars that can transport.  Also YTD they have spent $66,400 on the transportation and fee for service they charge is $5,800, which is around $5-7.50/ride depending on transportation needs. He said the Sheriff Department has partnered with them in the Lorain County Coalition to introduce offenders back into society and someone from his office has attended a meeting and are committed to helping people, which is around 700 people/year released into this county who need these services to become tax paying citizens rather than a burden.  He said the program that he will present shortly will be shown on PBS Channel 25 WVIZ, next Wednesday at 1 pm and geared towards school age children to middle school and is exciting and speaks of Goodwill but without the community there would be no goodwill.  Goodwill has had a recycling effort for over 100 years through donations and able to recycle, repurpose, reprocess 555,618 ½ lbs. of cardboard, 92,638 ¾ lbs of books; shoes, belts, purses 46,500 lbs; 1,766 lbs of cell phones and similar electronics; metals and plastics 46,108 ½ lbs and clothes/textiles 764,196 lbs and well over a million lbs kept out of the landfill.  He said at the stores there have been 46,731 donors in the system and 149,021 customers. Goodwill contributed $50,000 to the coalition and recognized by the State of Ohio and thanked the Commissioners and the support of the getting the pilot drop boxes out of the county territory. Goodwill is committed to taking this money and putting into back into the county where it is needed even at a reasonable costs.  He showed a video that was shown for about 30 minutes that was taped at the Goodwill Industries, California, it is generic as to what Goodwill does and how the process works which can be bought at www.curiousity.com

Mr. Reese thanked the Commissioners for partnering with Goodwill and the 6th store will be opening in Oberlin and without the kind and generous partnership of the commissioners as well as a lot of other people we could not provide the service and prayers are with you and they are a true partner in this county to help not just people with disabilities but with people that want to maximize their potential life. He said the things that are donated are not going to landfills they are being recycled and Lorain County is in the top 25 of all goodwill’s, 5th of 164 stores in North America.
County Administrator Cordes said he placed Melissa Stefano, Children & Families Council and Mary Murphy, Workforce Development on the re-citizen committee.


Motion by Kalo, seconded by Kokoski to take a 5 minute break before the Sheriff will present his budget. Upon roll call the vote taken thereon resulted as: Ayes all.


Motion carried.







Commissioners reconvened and the Sheriff presented his budget.









JOURNAL ENTRY









SHERIFF BUDGET

Sheriff Stammitti introduced Chief Deputy Dennis Cavanaugh, Captain of Law Enforcement Jim Drozdowski and Lt. Jack Hammond, Director of Corrections.


Sheriff said in 2009 the general fund had a 20% budget cut and his budget was around $6.3 million but this reduced it to about $5.2 million and laid of 20 deputies.  In 2010 because of funding shortfalls, he also laid off from the General Fund one (1) Captain.  This morning we did a MOU with merging the Sheriff’s Dispatch with 911 Dispatch and save general fund approximately $650,000 and this is 8 dispatchers and 1 supervisor.  They have upgraded some equipment but by 2013 they would have to complete narrow banding a federal requirement to be P25 complaint and to upgrade the 7 would be $500,000, radio equipment is around $50,000.

He appreciates getting the 3 laid off deputies back from this dispatch merge; 2 were correction officers and 1 was drug task force. 

     
Sheriff said he is requesting $4,841,049.01 for the 2012 budget, backing out dispatchers and saving $405,572.99.  He has 17 deputies, don’t call road patrol, they are crime response units and adding these 3 will make 20 and will be a huge help, they cover 18 townships with about 55,000 people and their only sole of protection.  
Commissioner Williams asked how we compare to other counties. Sheriff said comparable wise; Butler County is bigger but has better funding sources. Commissioner Williams said as far as population but area. Sheriff said prior to layoffs they were comparable but now they have more officers but we are not the only ones, he is on the board of directors for Buckeye Sheriffs Association and this economy has affected a lot.

Commissioner Kalo asked if other counties have consolidation services, like we approved today the dispatch merge with 911. Sheriff said Summit County has some. Captain Drozdowski said they have individual contracts with townships but merging all townships to develop a police districts and could be the first to do this. Sheriff said we have contracts with the Townships of Columbia, Eaton, New Russia and Sheffield.
Sheriff said he is 1 of 18 departments and not saying no one is more important than anyone else the county is intertwined together like Clerks tied with him relating to paperwork; prosecutors tied in with people getting in and out of jail; judges, etc. just like the Auditor, Treasurer and if Recorder not doing her job shuts down civil office.

He said his personal opinion since this county began the basic function of government is to provide law and order in the society. For him to do his job properly as Sheriff as you know State is Deputy Sheriff and can not handle every call.  They are to provide the public peace to the public and have taken the lumps just like all others, have cut where they could and there is a no overtime policy and he looks at all leave requests, etc.  There are no more support cars for the deputies, which was an excellent program because they would back up others and was not paid for the 1st 20 minutes and never remember any overtime being requested then.  Major equipment purchase has been cut with the vehicles to keep the fleet up to date and this has not been done for 3 years.  There was one purchasing, thanks to Chief Cavanaugh that received a grant through Criminal Justice Bureau.  
Sheriff said the portable radios and mobile radios were updated from the congressional earmarks received from Congresswoman Betty Sutton and Senator Sherrod Brown for the vehicles to be P25 compliant.


The Civil office is a mandate of the Sheriff, since 2002 there have been 727 sheriff sales and 2010 there was 2,398.  They do over a $100 million in sales this last year and they also handle all the subpoenas, temporary protection orders, civil protection orders from Domestic Relations, indictments, writs of execution, jury notices, nuisance abatements; multiple of duties and this is only 7 people; 3 typists, 1 office manager (Mary Ochenas); 1 Lieutenant (Davis) and 2 deputies.  When they are unable to get all these duties done especially protection orders, it falls on to one of the law enforcement deputies and gets these things served.

Sheriff said he also has to serve the courts, there are 6 Criminal Division courts, 3 Domestic Relations, and 1 Probate Court which we must provide service to, transport inmates for hearings & trials, and at times there are multiple hearings & trials going on at the same time.  

  
He is also responsible to take inmates to hearings and trials to the 5 Municipal courts; Lorain, Elyria, Oberlin, Avon Lake & Vermilion. In addition the court deputies take all inmates to any scheduled medical appointments or if they are sent to any area hospitals for medical emergencies and treatments.  They are also responsible to transport all inmates to and from the 31 state prison institutions throughout the State of Ohio when they are sentenced to prison or must come back to Lorain County for any additional charges or hearings before the courts. He said he will contract out for extraditions by using private contractor or marshal service because it is more feasible.  These deputies are also in charge of manning the magnetometers in the Justice Center checking for contraband that could be brought into the building along with all security throughout the Justice Center.  They also handle any and all incidents that may arise in the Administrative Building and the old courthouse; there use to be 16 deputies to provide all these functions; now there are 11.    He did state that the Nurses on staff have ekg’s so they can monitor an inmate to make sure that they would need to have transport due to liability reasons.
     
There use to be a vehicle maintenance coordinator and worker, only have worker left which is responsible for the whole fleet and Captain Drozdowski coordinates this.


Commissioner Kokoski asked about the travel request of $47,000. Sheriff said this is money for extraditions and usually some is returned at end of year but if it was expended the Commissioners would have to pick this up as well because it is mandated.

Sheriff said the jail budget in 2010 was tight had to lay off 1 Captain and 1 Secretary.  There were 103 Correction Officers now there is 98 Officers through attrition and have not replaced these officers but can not go any lower because of safety reasons.  He said the Correction Unit has cooperated because everyone wants to keep their jobs so there is no more minimum manpower.  

The jail is a direct supervision type being built in 1977 and added on in 1998 holding up to 422 inmates with 11 pods.  Newer jails are being built as indirect supervision with cameras, non labor intense, and our correction officers are in the pods supervising inmates.  

Commissioner Kokoski said when the jail study was done it was noted are jail had a lot of systematic issues. Sheriff said a jail expeditor was hired to get people in and out of jail which has helped to keep the numbers down.  He gave Bart Hobart, Chief Probation Officer credit for getting this grant for the jail expeditor.

Commissioner Kokoski said the story of Casey Anthony was she sat in jail for 3 months prior to her trial. Lt. Hammond said we have some; there is a guy that has been sitting there for 4 years. Commissioner Kokoski said how much does this person cost us. Lt. Hammond said this one person has cost $133,000, $92/day. 

Commissioner Williams asked where the population was from. Lt. Hammond said about 95% is from Elyria and Lorain.  

Sheriff said the jail budget in 2008 was $12,645,873.92 and through cutting overtime, supplies they cut over $756,000 but nothing gets cheaper; food, gas, supplies, etc and 2010 the budget was $11,889,361.31. This jail holds people waiting for trial, an all felony jail.
House Bill 86 – Criminal Sentencing Law was passed by the state legislators and they are just taking the burden from them and putting in onto the counties.  The state prisons will release approximately 10,000 inmates with felony 4 & 5 into the local correctional based facilities and also on probation and parole.  The director of DRC was given authority to release these inmates, where only judges could do.  The Sheriff Association believes that these offenders will reoffend that many will end back into the county jail and will result in an additional costs and burden on the county jails.  He said it is ok to pass laws but what is the trickle effect that will be placed on the local authorities.


Senate Bill #77, passed by state legislators, effective July 1, 2011 will require a DNA swab and fingerprints done of any person that is arrested on a felony and sent to BCI which will also be labor intensive and no additional monies to do.

Sheriff received a Prosecutor’s Opinion in 2006 when the Jail was grossly overcrowded holding 554 inmates with a capacity of 422.  He asked if he could close the county jail or refused to accepted inmates, he was advised that a County Sheriff does not have the legal ability or authority to close a county jail or otherwise refuse to accept new inmates.  
Commissioner Kalo said do we have the ability to have the Judges order. Sheriff said only if it is a federal court decree and this is not something we want because someone is suing in federal court.

There are 690 sexual offenders in the county and the Records Room tracks and registers all offenders. The laws have changed and prior to January 2008 – Megan’s Law for sexual predators, habitual sex offenders and sexual oriented offenders and they need to register depending on category 90 days, 180 days or 10-20 years or life.  After January 2008 new law was Adam Wash that changed to Tier I, II and III but they have to track and record each law for the offenders.  


The records room also handles to date 2,485 warrants and enter into LEADS and 2 deputies handle the warrants. He stated that any police officer can arrest someone on a warrant or secret indictment but the Sheriff can only serve the secret indictment on a person. 

     
These same records personnel are responsible for doing background investigations and processing the 6,186 Carrying Concealed Weapon Permits that we have issued since this law took effect in 2004.  New people are constantly applying for these licenses and if the person is arrested for an offense which disqualifies them for having a CCW permit, we then must send a letter revoking the license and if the person doesn’t voluntarily surrender it, we must track them down. There are 11 typists, 1 Corporal, and 1 Sergeant performing all of these duties.  They are 24 hours a day, seven days a week and they also process all reports filed by the Sheriff’s Office, insurance company request, public record requests, media requests, retention schedules of records, expungements from the courts, etc.
The proposed budget for Jail Budget is $12,114,000.00, which is a slight increase due to rising employee health care costs, employee longevity increases, medical drug supply increases, and the increase in gasoline costs.
Commissioner Kokoski said the jail is funded by the 1/4% sales tax around $7 million and Commissioners pay the rest.  Sheriff said correct general fund supplements around $4 million.

Sheriff said that Charlie Neff, Director – Mental Health Board has saved the jail a lot of money by paying for some of the drugs for the mental health inmates. Lt. Hammond said around $50,000 in the 1st 6 months.

Sheriff has spoken with Chief Whitley, Elyria Police Department because the jail is sitting empty and looking at transferring all female inmates there because there is no ability to classify the female population by state standards like we have for the males relating to mental illness and we have around 50 females. If this is approved Elyria would not be charged for municipal ordinance cases, which is around $15,000 annually and they would do their dna swabs at booking process and no additional personnel it is shared resources.  Commissioner Kokoski asked if this was in process for completion. Sheriff stated he wanted to get through the merge with dispatchers and budget hearings and then would review further.

Sheriff office had 259 employees in December 2008 prior to the layoffs and since then no positions have been filled and through attrition there are 231 current, deductions of 28 employees a reduction of 10.8% from 2008.


The Drug Task Force, Chief Cavanaugh oversees and has a different funding source has 12 employees and he continues to look for grants and has one to pay for a Prosecutors salary.

In my 25 years at the Sheriff’s Office, and my 11 years as Sheriff, the County has also never had a “training budget” like most departments.  They use to shoot 4 times/year now it is only 1 time/year an 8 hour day and uses his FOJ (Furtherance of Justice Fund) to pay for any schools, seminars and training.

     
Once again, he reiterated that they never close.  The people here do not come in at 8:00 A/M and go home at 5:00 P/M and shut the lights off and shut the building down.  Deputies must answer calls for service and help; Correction Officers must guard inmates and keep order.  Personnel at the Sheriff’s Office must be on duty 24 hours a day, 7 days a week.  The building that we are in ages 3 days to 1 versus other facilities because things are running here constantly.  Our building maintenance does a lot of things that maintains this building. This is one reason why this office costs more to operate than others.  We also understand economic conditions and attempt to control costs where we can.


He said the projected cost that was submitted does not include any anticipated retirements and there might be 2 sergeants in the jail.

   
Sheriff said the office has attempted to be as cost effective as possible in preparing the budget requests.  The needs are many as we serve all citizens throughout Lorain County, but the services which are supplied are very important for the safety and security of the community.  He believes that the requests are reasonable, legitimate, and necessary for the safe operation of the Sheriff’s Office.  
He indicted he gets call all the time and asking why no one has followed up for a burglary report, etc. and they have to tell the residents that sorry but there are more pressing issues that have arose and they will eventually get to it, but no one wants to hear that.


Sheriff invited the Commissioners and County Administrator to work 1 day with a correction officer and a deputy on the road.  He is also opened to do the performance audit with the state and if they can find a better way to do it, ok but you also have to look at if they said that more things are needed then this would be done.  Commissioner Kalo said the state has turned the county done for this audit.

Commissioner Kalo said next Wednesday will be all county departments budget discussions and stated Sheriff would not be present, Sheriff said he will try to have someone here.

Commissioner Kalo said there will be 2 budgets 1 that will be at par if sales tax passes and 1 budget if it fails with the cuts.









____________________(discussion was held on the above)








JOURNAL ENTRY


Commissioner Kalo moved, seconded by Kokoski to recess into executive session at 12:05 p.m. am to discuss new hires at Collection center, E911 labor contact, USW and Teamsters at DH, also potential real estate purchase. County Administrator Cordes stated he also needs to discuss a fact finder form Sheriff office that action needs to be taken on today. Upon roll call the vote taken thereon, resulted as; Ayes: all.


Motion carried.


Commissioners reconvened and the following resolution was adopted:









RESOLUTION NO. 11-558
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the  )
August 24, 2011
Jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners

911 Contract;

1.
Approve contract between Local #8845-02 of United Steel and Forestry, Rubber, Manufacturing, Energy, Allied Industrial and Service Workers International Union (USW) & 911, 2009-MED-12-1492, effective upon execution through June 30, 2014


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes; All

Motion carried.





____________________









JOURNAL ENTRY


With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at  1:27 p.m. Ayes: All

 
Motion carried.

The meeting then adjourned.
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