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December 7, 2011

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 

Kokoski, Vice-President Commissioner Tom Williams, Member and Theresa L. Upton, Clerk.









JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Williams presented a 8-10 month old female Australian Cattledog/Blue Heeler that was dropped off at Dr. Wood’s office and will be available Saturday 3 pm, it would make a great present.
The following business was transacted


__________________

A.







PRESENTATIONS:

9:45 a.m.
Charlie Neff, Executive Director – Mental Health and Dr. Gary Crow, Director – Children Services possible funding for 



Turning Point



___________________
B.







PUBLIC HEARINGS:


10:00 a.m.
Transit – fare increase and route changes – Pam Novak, Financial Officer - LCT

c.1







RESOLUTION NO. 11-780


APPROVING LORAIN COUNTY JOB AND FAMILY SERVICES BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Lorain County Job and 

Family Services Bills for payment, which have been signed by two or more Commissioners:

SCHEDULE


VOUCHER #



DESCRIPTION


AMOUNT

HS H11-2002







Administrative payroll


$331,759.97

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________

c.2







RESOLUTION NO. 11-781
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
December 7, 2011

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	cusip #
	INV WITH
	ACCT #

	1/
	11/29/2011
	INT PAYMENT
	$4,250 
	Federal Farm Credit Bank, PO#11-0053
	31331KWM8
	US BANK
	001050976260

	2
	12/1/2011
	INT PAYMENT
	$4,041.67 
	Federal National Mortgage, PO#11-0047
	3136FRP64
	US BANK
	001050976260

	3
	12/1/2011
	INT PAYMENT
	$39,000 
	Lorain County Sewer Improv, PO#10-0009
	LORSEWER
	US BANK
	001050976260



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All


Motion carried.





________________

c.3







RESOLUTION NO. 11-782
In the matter of authorizing various appropriations)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$(
79,598.75)
to be appropriated from:
drug court acct line items/dr

$(
19,500.00)
from
2620-0000-400-452-03-5000-5001

$(
2,500.00)
from
2620-0000-400-452-03-5040-0000

$(
400.00)

from
2620-0000-400-452-03-5060-0000

$(
12,500.00)
from
2620-0000-400-452-03-5080-5080

$(
30,698.75)
from
2620-0000-400-452-03-5100-0000

$(
1,000.00)
from
2620-0000-400-452-03-5110-0000

$(
11,000.00)
from
2620-0000-400-452-03-6200-6210

$(
2,000.00)
from
2620-0000-400-452-03-7070-0000

$
1,200.00
to be appropriated to:
pay for consultant serv/sbdc 

$
1,200.00
to
2670-0000-100-116-07-6200-6203

$
12,000.00
to be appropriated to:
prof serv exp for catholic charities and women’s dev center for courts life skills prog/dr

$
12,000.00
to
2700-0000-400-424-06-6200-6218

$
13,700.00
to be appropriated to:
cover exp in salaries and wages, pers and hospitalization/adult prob

$
8,500.00
to
2940-0000-280-280-03-5000-5001

$
1,000.00
to
2940-0000-280-280-03-5040-0000

$
4,200.00
to
2940-0000-280-280-03-5080-5080

$(
51,909.00)
to be appropriated from:
funds not being used/sheriff ccw

$(
51,909.00)
from
3260-0000-550-000-03-6200-6218

$(
11,005.89)
to be appropriated from:
fund snot being used/dtf northern border initiative marine patrol

$(
11,005.89)
from
3610-3610-550-000-03-7070-0000

$(
6,000.00)
to be appropriated from:
funds not being used/dft northern border initiative road patrol

$(
6,000.00)
from
3610-3612-550-000-03-7070-0000

$(
6,000.00)
to be appropriated from:
funds not being used/dtf northern border initiative community awareness

$(
6,000.00)
from
3610-3614-550-000-03-7070-0000

$
1,300,000.00
to be appropriated to:
repayment of gen fund adv/q-construction building
$
1,300,000.00
to
5000-5010-999-000-10-9900-9901

$(
500.00)

to be appropriated from:
rev of year 2011 to exp/cbcf

$(
500.00)

from
8300-0000-660-000-14-5110-0000


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________

c.4







RESOLUTION NO. 11-783
In the matter of authorizing various account & fund transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
55,000.00
from
1000-0000-100-136-01-5060-0000
shortage in hospitalization to cover dec exp/comm gen fund



To
1000-0000-100-136-01-5080-5080

$
28,000.00
from
1000-0000-100-136-01-5080-5081




To
1000-0000-100-136-01-5080-5080

$
80,000.00
from
1000-0000-100-136-01-5080-5082




To
1000-0000-100-136-01-5080-5080

$
15,000.00
from
1000-0000-100-136-01-6200-6218




To
1000-0000-100-136-01-5080-5080

$
15,000.00
from
1000-0000-100-136-01-6380-6380




To
1000-0000-100-136-01-5080-5080

$
15,000.00
from
1000-0000-100-136-01-7070-0000




To
1000-0000-100-136-01-5080-5080

$
12,970.00
from
1000-0000-400-000-02-5000-5001
cover salaries and pers/dr



To
1000-0000-400-408-02-5000-5001

$
103.05

from
1000-0000-400-000-02-5000-5001




To
1000-0000-400-408-02-5040-0000

$
2,093.15
from
1000-0000-400-449-02-6200-6202




To
1000-0000-400-408-02-5040-0000

$
14,498.00
from
1000-0000-400-000-02-5000-5001




To
1000-0000-400-436-02-5000-5001

$
173.29

from
1000-0000-400-436-02-6000-0000




To
1000-0000-400-436-02-5000-5001

$
58.58

from
1000-0000-400-436-02-6050-0000




To
1000-0000-400-436-02-5000-5001

$
455.84

from
1000-0000-400-0436-02-6200-000




To
1000-0000-400-436-02-5000-5001

$
1,010.00
from
1000-0000-400-000-02-5000-5001
cover salaries, pers bank fees and postage/dr



To
1000-0000-400-406-02-5000-5001

$
142.00

from
1000-0000-400-000-02-5000-5001




To
1000-0000-400-406-02-5040-0000

$
867.00

from
1000-0000-400-000-02-5000-5001




To
1000-0000-400-402-02-7000-0000

$
5,500.00
from
1000-0000-400-000-02-5000-5001




To
1000-0000-100-106-01-6000-6002

$
27.00

from
1000-0000-400-402-02-6050-6050
cover inv for cpa dues, judicial dues, newsletters, shredding fees and

To
1000-0000-400-000-02-7070-7070 
transcript fees/dr
$
210.00

from
1000-0000-400-402-02-6200-6202




To
1000-0000-400-000-02-7070-7070

$
370.00

from
1000-0000-400-402-02-7000-7006




To
1000-0000-400-000-02-7070-7070

$
177.00

from
1000-0000-400-446-02-6380-6381




To
1000-0000-400-000-02-6000-0000

$
26.00

from
1000-0000-400-446-02-6000-0000




To
1000-0000-400-000-02-6200-6218

$
33.00

from
1000-0000-400-446-02-6200-6202




To
1000-0000-400-000-02-7000-7003

$
1,030.00
from
1000-0000-400-404-02-6050-0000
detention center supplies/dr




To
1000-0000-400-404-02-6000-0000

$
11,520.82
from
1000-0000-400-404-02-6200-0000
salaries, pers and shirt orders/dr



To
1000-0000-400-404-02-5000-5001

$
21,823.18
from
1000-0000-400-404-02-6200-6202




To
1000-0000-400-404-02-5000-5001

$
213.45

from
1000-0000-400-404-02-6000-0000




To
1000-0000-400-404-02-5400-0000

$
1,664.90
from
1000-0000-400-404-02-6050-0000




To
1000-000-400-4040-02-5040-0000

$
610.48

from
1000-0000-400-404-02-6200-6202




To
1000-0000-400-404-02-5400-0000

$
421.17

from
1000-0000-400-404-02-6200-6218




To
1000-0000-400-404-02-5040-0000

$
1,718.00
from
1000-0000-400-404-02-6050-0000




To
1000-0000-400-404-02-7220-0000

$
210.52

from
1000-0000-400-408-02-6380-6380
juvenile facilities shirt orders/dr




To
1000-0000-400-408-02-7220-0000

$
40.80

from
1000-0000-400-408-02-7070-0000




To
1000-0000-400-408-02-7220-0000

$
985.93

from
1000-0000-400-436-02-6000-0000




To
1000-0000-400-408-02-7220-0000

$
8,030.06
from
1000-0000-400-436-02-6200-6202
cover salaries and pers/dr




To
1000-0000-400-436-02-5000-5001

$
234.62

from
1000-0000-400-436-02-6380-6381




To
1000-0000-400-436-02-5000-5001

$
87.36

from
1000-0000-400-436-02-7220-0000




To
1000-0000-400-436-02-5000-5001

$
225.81

from
1000-0000-400-446-02-6380-6381




To
1000-0000-400-436-02-5000-5001

$
2,921.00
from
1000-0000-400-436-02-6200-6202




To
1000-0000-400-436-02-5040-0000

$
2,500.00
from
1000-0000-510-000-02-6050-0000
end yr supplied needs in gen fund/clerk of courts




To
1000-0000-510-000-02-6000-0000

$
1,450.00
from
1000-0000-550-000-03-5100-0000
postage for November and December 2011/sheriff




To
1000-0000-550-000-03-6000-6002

$
2,000.00
from
2220-0000-100-000-05-7070-0000
shortage in hospitalization for dec payment exp and pers shortage and

To
2220-0000-100-000-05-5080-5080
salaries shortage/dog & kennel

$
2,500.00
from
2220-0000-100-000-05-7070-0000




To
2200-0000-100-000-05-5040-0000

$
10,000.00
from
2220-0000-100-000-05-7220-0000




To
2220-0000-100-000-05-5000-5001

$
100.00

from
2220-0000-100-000-05-5100-0000




To
2220-0000-100-000-05-5060-0000

$
6,200.00
from
2260-0000-100-000-05-6200-6235
cover shortfall in hospitalization act for 2011/solid waste




To
2260-0000-100-000-05-5080-5080

$
8,000.00
from
2560-2560-280-280-03-5000-5001
exp for December hospitalization and life insurance/intens super prob




To
2560-2560-280-280-03-5080-5080

$
60.00

from
2560-2560-280-280-03-5000-5001




To
2560-2560-280-280-03-5080-5081

$
50,000.00
from
2580-0000-300-300-04-6100-6105
processing payments on inv/eng



To
2580-0000-300-300-04-6000-0000

$
36,000.00
from
2580-0000-300-300-04-6100-6105




To
2580-0000-300-300-04-6380-6380

$
2,000.00
from
2580-0000-300-302-04-6100-6105

`


to
2580-0000-300-000-04-6000-0000

$
2,000.00
from
3110-0000-650-000-02-6000-6009
hospitalization cots thru en of 11/law library




To
3110-0000-650-000-02-5080-5080

$
151.00

from
3560-3562-220-000-03-5000-5001
cover hospitalization exp for December/pros victim witness 2




To
3560-3562-220-000-03-5080-5080


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________

c.5







RESOLUTION NO. 11-784
In the matter of authorizing various advances/repayments)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various advances/repayments.

Repayments;

$
1,300,000.00
from
5000-5010-999-000-10-9900-9901
repayment of gen fund adv/q-construction



To
1000-0000-999-000-01-4900-4901


Motion by Kalo, seconded by Kokoski to adopt Resolution. Clerk called for discussion. Commissioner Kokoski asked if this was from the Transportation Center. County Administrator Cordes said yes and there is some still to come.  Ayes: All.


Motion carried.





_____________________(discussion was held on the above)
c.6







JOURNAL ENTRY


There are no requisitions for this week.


______________________
c7







JOURNAL ENTRY

There are no travel requests for this week.

_____________________

c8







RESOLUTION NO. 11-785






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	Hospitalization
	
	
	

	Medical Mutual of Ohio 
	Claims
	7000 7000 100 000 12 5080 5084
	$211,324.71 

	Medical Mutual of Ohio 
	Claims
	2200 0000 550 000 03 6200 6228
	$294.09 

	Delta Dental 
	Claims
	7000 7000 100 000 12 5080 5084
	$15,388.40 

	Envision Pharmaceutical Services of Ohio 
	Claims
	7000 7000 100 000 12 5080 5084
	$272,564.95 

	
	
	TOTAL
	$499,572.15 



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________









COMMISSIONERS

c9







JOURNAL ENTRY`

County Administrator Cordes requested an executive session to discuss new hires at Golden Acres and E911 and an outstanding labor contract.  

Commissioner Williams asked what contract. County Administrator Cordes said the Auditor’s.  Commissioner Williams said this is suppose to be signed this week but it looks like 2 employees are above the pay grade and would get an increase. County Administrator Cordes said his understanding under the old contract there were some individuals that were above the maximum allowed by contract on the base wage. Commissioner Williams said this is a bonus. Assistant County Prosecutor Innes said he spoke with the Deputy Chief and he is still looking through the provisions of the contract and sorting through wage scale but could be  roll up and not sure of the economic impact. Commissioner Williams said he has left several messages and emails with the Auditor and he has had no response, there is no cooperation and how could people get pay increases and this should be rejected.
Commissioner Kokoski said this contract that would be voted on does rectify this issue. County Administrator Cordes said it does but his understanding and these positions were reclassified these positions to a higher paying grade so therefore the beginning and ending minimum and maximum would be higher. Commissioner Williams said these 2 people are above the contract range and would get higher pay. County Administrator Cordes said most of these contracts when an employee is above would get some stipend but not sure how this one was done and he provided a potential costs that was given to him. Commissioner Williams said his concern is that out of all the contracts that 2 individuals who are hand selected would get pay increase. County Administrator Cordes said he is not sure. Commissioner Kokoski said no employee should get a pay increase can’t remember the last time any employees received a pay increase, they have had pay freezes and most have taken pay cuts.  County Administrator Cordes said there could be justification but nothing has been received.  Commissioner Williams said there is a lack of cooperation and he said Craig felt there were 2 people getting a bonus and 1 increase; this is not fair to others.









_____________________(discussion was held on the above)
C.10







RESOLUTION NO. 11-786

In the matter of approving and waiving the reading of the same)

Of the County Commissioners meeting minutes of November   )

23, 2011





          )
December 7, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and waive the reading of the same of the County Commissioners meeting minutes.


Of November 23, 2011.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________

C.11







RESOLUTION NO. 11-787

In the mater of approving and entering into a contract with  )

Wellington Township for county health insurance, effective)
December 7, 2011
January 1, 2012 – December 31, 2012


    )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into a contract with Wellington Township for county health insurance.


Said contract is considered a part hereof to this resolution by reference thereto and can be found on file in the Commmissioners/Purchasing and Benefits Office, effective January 1, 2012 – December 31, 2012.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________









JOB AND FAMILY SERVICES

C.12







RESOLUTION NO. 11-788

In the matter of authorizing a Purchase of Service    )

agreement between Lorain County Department of    )

Job and Family Services and Emerge, Inc., Elyria,    )

December 7, 2011

Ohio to provide internet services to the agency web  ) 

site for Calendar Year 2012                                        )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Department of Job and Family Services and Emerge, Inc., Elyria, Ohio to provide internet services to the agency web site for Calendar Year 2012.

       
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners office/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from January 1, 2012 through December 31, 2012 and will not exceed a value of $9,420.00.  


FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services to execute this agreement and amend this agreement for changes in the programming content and to increase the value of this agreement on behalf of the Lorain County Commissioners, as needed, with the Prosecutor’s approval as to form.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________

C.13







RESOLUTION NO. 11-789

In the matter of authorizing a lease agreement    )

between Lorain County Department of Job and  )

December 7, 2011

Family Services and MT Business Technologies,)

Avon Lake, Ohio for copy machines                    )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a lease agreement between Lorain County Department of Job and Family Services and MT Business Technologies, Avon Lake, Ohio for copy machines.                   

        
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners/Purchasing Department and Lorain County Department of Job and Family Services.  This lease agreement is effective from February 1, 2012 through January 31, 2017 (60 month lease) at a cost of $4,590.60 per year ($382.55/mo), plus $.0099/page. 


FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services to execute this contract and amend this contract for changes in the programming content and to increase the value of this contract on behalf of the Lorain County Commissioners as needed.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________









SOLID WASTE MANAGEMENT DISTRICT

C.14







RESOLUTION NO. 11-790

In the matter of extending the contract with Chemtron )

Corporation of Avon, Ohio for Household Hazardous  )

December 7, 2011

Waste processing and recycling services during 2012   )

WHEREAS, Keith A. Bailey, Director, Lorain County Solid Waste Management District, by memo dated November 29, 2011 submitted the following:


"In October of 2010, the Board of Commissioners approved (Resolution No. 10-754, 10/27/10) a contract with Chemtron Corporation of Avon, Ohio to provide the District with Household Hazardous Waste processing and recycling services. The contract contains a provision to extend its term in one-year increments for 2012 and 2013.


Attached is a copy of a letter from Chemtron Corporation indicating their willingness to continue the current contract through the end of 2012. They have agreed to maintain all current terms and pricing. In addition, they have offered to add the processing of used smoke detectors at a very reasonable price.  

It is my recommendation that we accept the offer from Chemtron Corporation to continue this contract for 2012, and to accept the terms for the processing of used smoke detectors."


NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that based upon the memo dated November 29, 2011 submitted by Keith A. Bailey, Director of LCSWMD, we hereby approve extending the contract with Chemtron Corporation, Avon, Ohio for the year 2012, with the understanding that the price schedule will remain the same as in the previous years of this contract.

FURTHER BE IT RESOLVED, said contract is considered a part hereof to this resolution by reference thereto and can be found on file in the Commmissioners/Purchasing and Solid Waste Office.

BE IT FURTHER RESOLVED, we hereby authorize payments to be made within said contract and the invoices resulting from this contract are to be paid from account number 2260-0000-100-000-05-6700-6700, titled “HHW Recycling Services”.                          .


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________________









PROSECUTOR/TREASURER

C.15







RESOLUTION NO. 11-791

In the matter of accepting and journalizing the )

DRETAC (Delinquent Real Estate Tax            )

Collection) appropriation and expenditure       )


December 7, 2011

report as submitted by the Lorain County        )

Treasurer and the Lorain County Prosecutor    )

pursuant to the Ohio Revised Code Section     )

321.261 for the year 2011

         )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby accept and journalize the DRETAC (Delinquent Real Estate Tax Collection) appropriation and expenditure report as submitted by the Lorain County Treasurer and the Lorain County Prosecutor.

This is pursuant to the Ohio Revised Code Section 321.261 for the year 2012.  Revenue generated for 2011 was $802,240.25 and 2012 estimate of anticipated revenue will be approximately $720,000.00


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





___________________

C.16







RESOLUTION NO. 11-792

In the matter of approving & entering into a contract )

with New Russia Township for additional police        )

December 7, 2011

protection in the township, effective January 1, 2012  )

– December 31, 2012



        )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into a contract with New Russia 
Township for additional police protection in the township.

Said contract is considered a part hereof to this resolution as follows and can be found on file in the Commissioners/Purchasing and Sheriff’s Office, effective January 1, 2012 – December 31, 2012, contains 30 day cancellation clause.

AGREEMENT

WHEREAS, pursuant to Section 505.48 of the Ohio Revised Code, the Board of Trustees of New Russia Township, Ohio has created a Township Police District, designated as the New Russia Sheriff District.

WHEREAS, Section 505.43 and 505.50 of the Ohio Revised Code authorizes a board of township trustees to enter a contract to obtain police protection.

WHEREAS, Section 311.29 of the Ohio Revised Code authorizes a county sheriff to enter a contract with a township to provide police protection.

WHEREAS, the Board of Trustees of New Russia Township, Ohio, has passed a resolution authorizing the Township to enter into a contract with Phil R. Stammitti, Sheriff of Lorain County, Ohio, for police protection in New Russia Township, a copy of which is attached hereto as Exhibit “A”;

WHEREAS, the Board of Commissioners of Lorain County, Ohio, and Phil R. Stammitti, Sheriff of Lorain County, Ohio, hereby agrees to enter into contract with the Board of Trustees of New Russia Township, Ohio, to provide police protection in said Township.

NOW, THERFORE, for $1.00 and other good and valid consideration it is mutually agreed between the parties hereto as follows:

1. That the undersigned, Phil R. Stammitti, Sheriff of Lorain County, Ohio, does hereby agree through the Lorain County Sheriff’s Office to provide additional police protection for New Russia Township, Ohio, by providing patrol services in those areas of said Township, for those periods of time and with the number of deputies and equipment to which the parties may mutually agree upon from time to time and as the said parties and circumstances may deem to be necessary.

2. That the said Trustees of New Russia Township, Ohio, shall reimburse on a monthly basis, said Sheriff for the costs incurred for such policing, which costs shall include the salaries of deputy sheriffs assigned to such policing the costs of funding retirement pensions, and workers’ compensation, the costs of funding liability and hospitalization insurance, the cost of training, equipment and supplies used in such policing. The Sheriff shall ascertain said costs. Said cost shall be paid by said Board of Trustees of follows:

(a) $26.66 per hour for every hour worked by a deputy assigned to patrol in New Russia Township. This cost includes the deputy’s salary and funding for Rotary Fund. Upon mutual agreement of the parties, this cost may be increased during the term of this Agreement based upon applicable collective bargaining agreement contractual raises received by deputy sheriffs.

(b) .50 cents per mile for each mile of patrol duty carried out in said township pursuant to the terms of the within agreement.

3. Reimbursement of said amounts shall be made to the Lorain County Treasurer on account of the sheriff Policy Revolving Fund, which Fund has previously been established.

4. The number of deputies assigned by the Sheriff to said policing shall be in addition to and an enlargement of the Sheriff's regular number of deputies. Nothing in this agreement shall preclude the Sheriff from temporarily increasing or decreasing the deputies so assigned as emergencies dictate a need for shifting assignments.

5. The Sheriff shall keep a written log solely reflecting the number of hours and miles logged by each deputy incurred for New Russia Township pursuant to the terms of the within agreement.

6. Funds generated as a result of law enforcement activity performed by the Lorain County, Ohio, Sheriff with the New Russia Sheriff District will be distributed in accordance with Section 4513.35(3)(a) of the Ohio Revised Code and Ohio Attorney General Opinion No. 68-021.

7. This Agreement shall continue for a period of twelve (12) months, commencing January 1, 2012 and shall automatically terminate on December 31, 2012. Either party may terminate the within Agreement by providing the other party with at least thirty (30) days written notice thereof.

8. In the event that the within Agreement expires on December 31, 2012, and the parties hereto have yet to renew their contractual relationship, then the within agreement will continue, on a month-to-month basis until a successor Agreement is entered into by the parties hereof.

BOARD OF TRUSTEES OF 

NEW RUSSIA TOWNSHIP

Patty Brubaker, Trustee

Jack Hoyt, Trustee

John Piwinski, Trustee

BOARD OF COMMISSIONERS OF

LORAIN COUNTY

Thomas E. Williams

S/Ted Kalo

S/Lori Kokoski


Approved as to Form:




Approved:


Gerald A. Innes, Assistant Prosecuting Attorney

Phil R. Stammitti, Sheriff


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





___________________









T.B. CLINIC









JOURNAL ENTRY

In the matter of accepting proposal with Mercy Hospital, )

Lorain to operate the Tuberculosis Clinic, effective          )
December 7, 2011

January 1, 2012 subject to the MOU


 )


Kasha Frese, Mercy Hospital stated “several months ago, Lorain County approached Mercy to assist in meeting their needs for tuberculosis treatments to serve the citizens that are diagnosed with TB. By offering this service if furthers their mission of providing care for all those in need and keeps the community resource close to home for those living with TB and a significant costs savings to the county and taxpayers. At Mercy, they are fortunate to have medical staff with expertise in treatment of tb, their infections disease department treats all forms of infections diseases including tb and they have physicians certified in infections diseases.  Testing is available in the occupational health center and physician offices and also provide treatment equipment, onsite testing and isolation rooms should there be a need.  Over the next several months they will begin the process of working with the Lorain County staff to transition the services and ensure a seamless care to current tb patients and they are confident in their team of medical professionals and pleased to offer their services to the county”.

Commissioner Kokoski said she had concerns when looking at the minutes of the TB clinic and there was quite a bit of money generated by the levy and it seemed like we were spending a lot of money to prevent and treat tb patients and to see if there was a more effective and less costly way so this is why County Administrator Cordes had to find alternative. This would be savings to the tax payers and no risk to the health and safety of the citizens.  
County Administrator Cordes said the contract EMH and Mercy and EMH guided the county to work with Mercy and several months it was negotiated and he reviewed numbers and spoke with Budget Director and it is anticipated that TB services run about $600,000 this year off the levy and said with Mercy it should run about $325,000, so having around $2-250,000 in potential savings. The proposal is for 3 years and some unknowns so it probably will have to be revisited next year.  
Commissioner Kalo said if there are savings like this then the levy could be lowered. County Administrator Cordes said yes, the services to residents/patients that are identified in the county with tb; the treatment becomes the responsibility of the county and therefore absent the levy would have to be paid for by the general fund, so the levy is still greatly needed and place on the ballot next year at a significant reduction. There will be some services that were offered that are not mandated and will be curtailed but those that need treatment and medication, isolation these services would be available in a state of the art environment, with new equipment and people that work with infections control. The staff at TB Clinic has done a great job and over the years they have provided a tremendous service to Lorain County but we are in a transformational economy, transformational managerial style with regards to the reduction of funds to provide service and we have to find different ways to deliver these services with less revenue. There will be unhappy people and has not heard the end the MOU legal document will be forthcoming, this is only the proposal being adopted today and anticipated that January 1 both entities will be working on tb issues in the county and do a smooth transition and clinic operations would cease January 31 and all operations would be ceases on February 12, this gives everyone a considerable amount of lead time to ensure those that are receiving services will receive in a matter that will transition smoothly with each provider and he is sorry for the people at the tb clinic that may or may not have continued employment because he understands that Mercy would possible be picking some people up.

Discussion continued and the following resolution was adopted:

C.17







RESOLUTION NO. 11-793

In the matter of accepting proposal with Mercy Hospital, )

Lorain to operate the Tuberculosis Clinic, effective          )
December 7, 2011

January 1, 2012 subject to the MOU


 )


WHEREAS, due to the budget constraints and declining revenue of county funds the Commissioners have a sought a proposal from 

Mercy Hospital to operate the Tuberculosis Clinic; and


WHEREAS, it costs more than $600,000 to operate the T.B. Clinic; and

WHEREAS, the proposal from Mercy Hospital will save $2-250,000 in treatment.


Said proposal is as follows:

[image: image1.jpg]Proforma - REVISED

PROPOSED STRUCTURE— MERCY Operated

MERCY Revenue —
Annual Reimbursement

Operating Expenses

(2% increase annually)

Salaries (2 RNs)
Benefits (35%)

Employee Travel

Supplies, Equip., Meds,
Medical Services (Lab, x-ray)
Professional Services (Med Dir)
Misc.

Overhead Chargeback (15%)*

EXPENSES

INCREASED EFFICIENCIES
Reduction in annual expenses

NET EXPENSES

RETURN ON INVESTMENT

2012

$320,000

$130,000
$ 45,500

$ 2,500
$ 25,000
$ 7,000
$ 34,000
$ 2,000
$ 35,851

$281,851

$281,851

$ 38,149
12%

2013

$320,000

$132,600
$ 46,410

$ 3,000
$ 26,000
$ 8,000
$ 35,000
$ 3,000
$ 38,101

$292,111

$ 5,842 %)

$286,269

$ 33,731
10.5%

*Administrative support staff, secretarial, marketing, IS functions . . .)

2014

$320,000

$135,252
$ 47,338

$ 3,500
$ 27,000
$ 9,000
$ 36,000
$ 4,000
$ 39,313

$301,403

$ 9,042 (3%)

$292,361

$ 27,639
8.6%





NOW THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that based upon the proposal from Mercy 

Hospital and the costs savings to the county, we hereby accepting proposal with Mercy Hospital, Lorain to operate the Tuberculosis Clinic, effective January 1, 2012 subject to the MOU.



Motion by Kokoski, seconded by Kalo to adopt Resolution. Ayes: All.


Motion carried.





___________________(discussion was held on the above)
d.







COUNTY ADMINISTRATOR


Mr. James R. Cordes had no issues for this day.

______________________
e







ASSISTANT COUNTY PROSECUTOR



Mr. Jerry Innes had no issues for this day.

_____________________








JOURNAL ENTRY









Turning Point Funding

Charlie Neff, Executive Director – Lorain County Mental Health Board said they are the integrated service for agencies in the county and appreciates the difficult budget of the county where as they have been cut $4 million from the state.  They are concerned with the closing of Turning Point through the Juvenile Court, this facility is a used for children that are primarily involved in a domestic violence situation, there are 10 beds, 5 girls; 5 boys.  If children are placed in alternative facilities such as; foster care, residential care this is more expensive and in speaking with the other members; Dr. Crow-Children Services; Elaine Georgas-Alcohol & Drug Board; Dr. Fisher-Developmental Disabilities and the courts they are requesting the board of commissioners to accept the grant to the general fund in the amount of $308,000 for year 2012 so this program can continue for at least another year so they can figure out a solution.

Commissioner Kokoski asked if this would cover the expense. Mr. Neff said he said there are some federal monies coming through Children Services. Commissioner Kokoski said the board was cutting budgets not programming and there are no choices in some instances but would love to see this program continue and she would be glad to accept this money for another year and would be more than glad to accept this donation.

Commissioner Kalo asked if the money would be de-appropriated in the budget next week.  County Administrator Cordes said he has had discussion with Domestic Relations. Commissioners thanked Mr. Neff and all the partners involved in this donation.


Doug Messer, Court Administrator – Lorain County Domestic Relations said they are really gratified for these partners and the one time allocation in their time of need for the children at Turning Point.  He stated that it was always the intend of all parties to keep this opened and maintained and not prepared to take the funding away at this time.  He will go back to the Judges and voice the Commissioners concern to reconsider calculating the amounts that are necessary and reasonable to the budget but he is not prepared to make any assertions today that this would be their plan.

Commissioner Kalo said this was after the fact when the entry was sent over last week and is above and beyond and the courts were going to fund Turning Point any ways. Mr. Messer said they were going to try and his mandate by the Judges was that this facility would stay open and he has been trying to find a way to do this and this donation would take a great deal of pressure off as to what needs to be eliminated, prioritized, etc.

Commissioner Williams aid the Judges raised fees to raise an additional $500,000. Mr. Messer said the fees would not raise $500,000 this would be a combination of additional personnel cuts, in addition to fees and courts costs looking at personnel cost through attrition, furloughs, etc. just like the rest of the departments have been looking at.

Commissioner Williams said is there a $500,000 cut. Mr. Messer said they ordered a budget of $500,000 less than consistent with the letter that was sent with the original intend to reduce the budget and it is still there position they are trying to be good partners with the Commissioners to reduce the budget because this is what they were told required by the Commissioners of their portion to accommodate.
Commissioner Williams said he was looking at $648,000. Mrs. Hobart, Budget Director said it was $654 or 659,000 was Domestic Relations request when they submitted their budget for 2012 and fund Turning Point and Pathways. Mr. Messer said this is not the amount that the general fund contributed it was a little over $500,000. They presented to restructure their budget that actually reflected the amounts of total costs and still look at contributing in other areas and this way would eliminate transfers and it is a matter of efficiency.
Commissioner Williams said it cost $500,000 to run the program but the budget was $659,000. Mr. Messer said FY2011 the general fund budget allocated $503,000 to run both programs. County Administrator Cordes said there are other sources of funding for these programs that do not rely on the general fund and what the Judges did and what we did not know previously when the numbers were first discussed it was global so it was two different terms and what was indicated to them was the general fund will no longer support those programs they looked at what the funding was from the general fund.  Mr. Messer said correct they looked at the figure what was allocated from commissioners not the actual cost. County Administrator Cordes said this is where the difference was, while the programs closed the general fund would save $503,000 the other sources would have evaporated within to source up other accounts and then dialogue took place with Mr. Neff and this was a pleasant surprise and hope to have future discussions and thanked Dr. Crow, Dr. Fisher, Mr. Neff and Mrs. Georgas and a year from now we will have to figure out a solution.
Clerk asked the board if they wanted to do a resolution to accept this donation. County Administrator Cordes said he does not believe a resolution is needed but if we needed could do next week.
Assistant County Prosecutor Innes said on behalf of the Prosecutors’ office extend their appreciation to Mr. Neff and Mental health people because there are many mental health hearings and this takes travel time, so through Mr. Neff and Judge Walther they have arranged to do this by video teleconference to save time and money since the office had 4 lawyers, done 3 now and at end of month will only have 2.









__________________(discussion was held on the above)








JOURNAL ENTRY









911 Update

County Administrator Cordes said dispatching service at E911 service will start December 18 and there are still a few obstacles that will need to be worked out, training will continue and employees that have passed the test and interviews will need to be hired.  He stated the Sheriff and Commissioners should be commended at this point and it was very good collaboration.

Commissioner Kokoski said will this there are 3 deputies on the road and saving money in the general fund at the same time.









__________________(discussion was held on the above)

d







COMMISSIONERS REPORT


Commissioner Kokoski said her and Commissioner Kalo attended the Team Lorain County meeting this morning, lots of good dialogue about JOBSOH with TeamNEO.  
Commissioner Kokoski and County Administrator Cordes yesterday met with a local rescue group of the county to get better ideas on the spay/neuter program and will look for grant money for the kennel.

Commissioner Kokoski attended Goodwill meeting on Monday and they exceeded their goal of placing people in jobs, there were 158 placed through the job fair.  Also the Good wheels had 3,151 rids, keep 276,000 pounds out of landfill, they do accept cardboard and even if jackets ripped, buttons missing, stained, etc., please still donate to Goodwill because they will bundle and recycle if not sellable.

Commissioner Kokoski said attended OPWC Integrating Committee and authorized project list to Columbus and voted to be on NRAC, Commissioner Steve Hambly, Medina County Commissioner chairs.
Commissioner Kokoski attended her first Community Corrections Board meeting on Thursday and it was a good dialogue and how to operate without sales tax.

Commissioner Kalo said he meet with former Treasurer Jim Rokaksis, Cuyahoga County and Lorain County Treasurer Talarek putting together a package for Nord Foundation to help with funding for land banks and the two new Mayors of Elyria and Lorain are also interested.

Commissioner Kalo said he attended OPWC and stated the projects were in the paper.

Commissioner Kalo attended grand opening of Cleveland Clinic in Avon, very nice venue

Commissioner Kalo and Judge Walther attended reverse raffle for 4H on Saturday and Dr. Lisa Fox did a great event.

Commissioner Kalo have spoke to several counties; Medina, Erie, Lucas, Montgomery, etc on his proposal for the state to give back 1% of the 5.5% sales tax from the state to the counties.  He will also present this to CCAO in Columbus next week.

Commissioner Williams asked about the 2013 budget and wondering if the board is going to do the additional cuts this year since for the 2013 deficit and some predictions are high but it is around $3.5 million deficit and would like to see this cut.

Commissioner Kokoski said she would wait until mid January to have these discussions when there are actual carryover numbers and true numbers rather than estimates and don’t want to layoff when there could be more money than anticipated.

Commissioner Kalo said he agrees we are only going to pass a quarterly temporary budget.

Commissioner Williams said the county needs to look at the $10.5 million, it will be short.  Commissioner Kokoski said she is not saying that we might not cut but would like now where we are at with the livelihoods on the line.

Commissioner Kalo said he meet with Recorder Nedwick and has a major issue with supply cost because of all the oil/gas leases and could be short $80,000 in toner and already lay off 3 people and need to review the equipment fund.  Commissioner Kokoski said this is a concern.

Commissioner Williams said to cut 3 people does not make sense. Commissioner Kokoski said she does not have funds from other sources.

County Administrator Cordes said there is no money and the cuts have been proportional along with responsibilities depending on a small or large budget and staff.  He said dialogue needs to continue and if toner runs out than toner runs out there is no money. We are facing challenges this year as well as next year that we have never dealt with before and we will have to find unique ways to provide services and he also sees the bond ratings to downgrade as well.

Commissioner Williams said Recorder generates revenue so if there is no toner than there is no revenue coming in and this is why discussions need to take place on cuts for 2013 because we all know that there is a deficit and if cuts are made this year.








______________________(discussion was held on the above)

e.







CLERK’S REPORT





Clerk Upton had no issues for this day.


________________________
f







BOARD CORRESPONDENCE



Motion by Kalo, seconded by Kokoski  to adopt the Board Correspondence and waive the reading of the same.  Ayes: All.
Motion carried.

#1.
November 18, 2011 agenda for Developmental Disabilities

#2.
November 21, 2011 Data Processing Board agenda

#3.
Publications: “North Coast BIA”; “Next Generation”; ‘2012 North Coast BIA membership directory”; “Cleveland Business Connects”; “OSU Extension newsletters”; “Public Records Press”; “Greater Ohio on the Go”; “County news”; “CIDS #48”; “CCAO Statehouse reports”; 

#4.
NASA Glen Research Center; An Economic Impact Study FY10 and was prepared by CSU Maxine Levin College of Urban Affairs, Center for Economic Development. They have benefited the 88 counties over $1,360.8 billion in additional sales, value added impact of $676.5 million, creation of up to 8,868 additional jobs and an increase of labor income household earnings of up to $515.8 million. Northeast Ohio benefits are $1,242.6 billion in additional sales, value added impact of $610.5 million, creation of 7,680 jobs and increase in labor income household earnings of $463.7 million. FY10 also increased federal, state and local tax revenues by $102.1 million in the State and by $87.4 million in Northeast Ohio.

#5.
December 15 at 11 am – real estate auction at 1888 & 1900 E. 28th Street, Lorain. Info at www.bambeck.com or 330-260-0192

#6.
PUCO received request of Norfolk Southern Railway Co to relocate warning devices and install longer gate arms at SR611 grad crossing, Sheffield Village and project to complete by June 1, 2012

#7.
Grand Jury Report – judge Ewers

#8.
4 letters from former 4H members, members and parents asking the Board to consider granting $87,000 of the $265,000 generated by the sale of former Green Acres Children’s Home to the OUS Extension to support 4H

#9.
CCAO 2012 nominations forms are due by December 8

#10.
ODOT launches social media campaign by asking Ohioans “How do you drive safe?” from December 1-31, 2011 will post on twitter and facebook

#11.
September 16, 2011 CCAO minutes


_________________________









JOURNAL ENTRY








TRANSIT HEARING
Pam Novak, Financial Officer – Lorain County Transit said this hearing today is to discuss fare increases for 2012-2015 and routes changes and Commissioners are proposing to make the following cuts based on a $50,000 Allocation reduction.

First Transit has indicated that they could transition 2 full time positions into 2 part time positions in order to keep as much service as possible on the streets. The cost savings will be $25,000.

Lorain County Transit currently has two vehicles providing Dial-A-Ride service during the morning hours and two vehicles in the afternoon. According to the rules and regulations relating to the Americans with Disabilities Act (ADA) we are required to have at least one Dial-A-Ride vehicle providing service during the same hours and days as the fixed routes (Routes 1/51 and 2/52). 

To have the least amount of impact on the riders, we are proposing to remove one vehicle from the Dial-A-Ride service, effective January 2. This will cut a total of 1,617.5 hours. The cost savings will be $77,510.
The total savings as proposed above will be $102,510. 
Proposed Additional Savings

In addition to the proposed cuts above, Lorain County Transit would like to propose the following:

1) Start/end the bus routes in Elyria at the Transfer Point (behind LifeSkills). By doing this we will eliminate one (1) hour of travel time per day to/from the bus garage. The bus routes currently start and end in Lorain.

2) Start Route 2/52 at 5:30am, this bus will go from the Transfer Point to Lorain. When the bus gets back to the Transfer Point it will make its loop in Elyria with the service ending at the Transfer Point at 5:30pm. This route currently runs 6:00am to 6:00pm. We will maintain the 12 hours of service per day.

3) Start Route 1/51 at 6:30am, this bus will go from the Transfer Point and make its loop in Elyria. When the bus gets back to the Transfer Point it will go to Lorain with the service ending at the Transfer Point at 6:30pm. This route also runs 6:00am to 6:00pm. Will maintain the 12 hours of service per day.

The passengers will benefit from these changes because their will be a bus in Elyria and Lorain every hour instead of every 2 hours so the passengers will spend less time on the bus. What I mean by this is, for example, the Route 2 will be in Lorain starting at 6:00am and then the Route 1 will be in Lorain at 7:00am so we will give the passengers better options.

These changes will make the fixed routes run more efficiently by increasing the frequency of service and we will be able to decrease our cost by approximately $11,932 by eliminating a total of 250 hours of travel time per year.

Total cost savings on all the above is $114,442.

County Administrator Cordes said in regards to the proposed cuts and thanked First Transit for restructuring their workforce to tease out some savings that were not available to us and also to Pam Novak for looking at the matches to continue transit on a reduced budget.  He said some cuts will virtually put the county out of the transit business and need a different approach to increase revenues and restructure services while the goal was to present a package that would cover the reduction and by losing $50,000 we lose $100,000 and could be more if some was used for maintenance costs which is a 80/20.  This will deplete and we will be challenged and his recommendation to take some proposed cuts and raise the fees so we can demonstrate we are still a viable candidate in the transit business and we need to stay viable to some extent because if we lose the certification it would be a challenge to start up again with FTA.


Pam Novak said the following fare increases are proposed;
	LORAIN COUNTY TRANSIT

	PROPOSED FARE INCREASES

	(Increases shown in increments of $0.25 up to $1.00)

	
	
	
	
	
	

	FIXED ROUTE & DIAL-A-RIDE
	
	
	
	

	
	
	
	
	
	

	 
	2011
	$0.25 
	$0.50 
	$0.75 
	$1.00 

	
	Current
	Proposed
	Proposed
	Proposed
	Proposed

	
	
	Increase
	Increase
	Increase
	Increase

	 
	 
	 
	 
	 
	 

	Full Fare Ticket
	$2.35 
	$2.60 
	$2.85 
	$3.10 
	$3.35 

	 
	 
	 
	 
	 
	 

	Half Fare Ticket
	$1.15 
	$1.30 
	$1.40 
	$1.50 
	$1.60 

	 
	 
	 
	 
	 
	 

	* Full Fare Book (10 tickets)
	$21.15 
	$23.40 
	$25.65 
	$27.90 
	$30.15 

	 
	 
	 
	 
	 
	 

	* Half Fare Book (10 tickets)
	$10.35 
	$11.70 
	$12.56 
	$13.50 
	$14.36 

	 
	 
	 
	 
	 
	 

	* Student Book (10 tickets)
	$13.00 
	$14.00 
	$15.00 
	$16.00 
	$17.00 

	 
	 
	 
	 
	 
	 

	Full Fare Monthly Pass
	$94.00 
	$104.00 
	$114.00 
	$124.00 
	$134.00 

	 
	 
	 
	 
	 
	 

	Half Fare Monthly Pass
	$47.00 
	$52.00 
	$57.00 
	$62.00 
	$67.00 

	 
	 
	 
	 
	 
	 

	All Day Pass
	$5.00 
	$5.25 
	$5.50 
	$5.75 
	$6.00 


	 
	 
	 
	 
	 
	 

	DIAL-A-RIDE

	Full Fare Ticket
	$7.50 
	$7.75 
	$8.00 
	$8.25 
	$8.50 

	 
	 
	 
	 
	 
	 

	Half Fare Ticket
	$3.75 
	$4.00 
	$4.25 
	$4.50 
	$4.75 

	
	
	
	
	
	

	ANNUAL FARE (AVERAGE)

	 
	 $ 161,008 
	 $177,061 
	 $192,123 
	 $207,585 
	 $222,647 

	Amount of increase based on 2011 annual fare
	 $  16,053 
	 $  31,115 
	 $  46,577 
	 $  61,639 

	
	
	
	
	
	

	* Fixed Route Fare Books -- Purchase a book of ten (10) tickets for the price of nine (9).

	
	
	
	
	
	

	Notes:
	
	
	
	
	

	Half fare can not be any more than half the price of the full fare.
	
	

	The annual fare for each year is based on ridership for 2011. 
	
	
	



Commissioner Kalo said can the increases be done annually. Mrs. Novak said could


Kenya MacIntosh, 325 Furnace Street, Elyria thanked the Board for this opportunity to give the public a voice but there needs to be a solution rather than initiating a cost. She uses the transit and having something is better than nothing but if we just appease and have nothing later it does not enhance quality of life in the county without a transit system.  She was from DC and transit does work and does not know the answer how to get it to work here. She works and attends college and a student senator and the transit is a necessity.

Commissioner Kokoski asked her about the fare increase. Ms. MacIntosh said she would be able to pay but it is not just her that it is affected and she did at one time did receive assistance from this office and said maybe start at $.50 cents, because the $1.00 at first is expense and could ride in a cab and would ask them to come up with a solution to keep this service in the county because it is needed.

Sharon Pearson, Program Coordinator – Oberlin Project, 23 Eric Nord Way, Suite 9, Oberlin said the Oberlin Project is a partnership between City of Oberlin and Oberlin College along with private and institutional partners to improve the resilience, prosperity and sustainability of our community. The Oberlin project’s aim is to revitalize the local economy, eliminate carbon emissions, restore local agriculture, food supply and forestry, and create a new, sustainable base for economic and community devleo3pment. 


Although transportation was identified as an issue under or Energy Policy Committee it has surfaced as a very important issue in the Oberlin community and with our work within economic/workforce development and education. As a result, we are in the midst of developing a transportation committee to explore ways to encourage Oberlin residents to use alternative transportation methods, reduce single –riders using gas powered vehicles, and encourage residents to share a ride and use vehicles powered by renewable resources. Although we encourage walking, bicycle riding, ride sharing and we are researching electric charging stations for electric vehicles, there is an apparent need for transit service in Oberlin and through the County.


We realize that when monies are tight the Lorain County Commissioners have the heartbreaking job of deciding what services have to be reduced or cut. However, when additional funding sources, such as the casino tax revenue funds become available, we urge the Lorain County Commissioners to consider using these funds for increasing county transit services. While we realize that there are many places that these funds could be used, it seems that such funds would be used to help the ENTIRE County which can assist with economic growth and generate additional tax revenue for the county. It is her understanding that such dedicated funds to a county-wide transit service could be matched, sometimes three-to-one with state and federal funds.


The Oberlin Project believes in building and strengthening our community through education to support alternative transportation methods such as transit service. This type of transportation will help county residents save money and reduce stress. In addition, using transit service can reduce traffic congestion. So we encourage the Lorain County Commissioners to consider using all of the casino tax revenue funds to restore the Lorain County transit service to full capacity, along with the converting gas powered vehicles over to vehicles using renewable resources such as bio-diesel fuel and/or electric.

Linda Arbogant, Executive Director – Oberlin Community Services, 285 South Professor and glad to hear Commissioner Kokoski is part of Goodwill this is a wonderful agency and a store is located in Oberlin and job fairs are great.  The problem is the southern part of the county to get residents to employment and have worked with Eric Norenberg, Oberlin City Manger to raise the funds needed for the 2 routes in the city 2 times per week, unfortunately this helps and appreciates it but it still does not get many people to work, stores or appointments.  They have had a challenge to come up with the $30,000/year and this is for about 200 trips per month, and other southern counties need the help like Wellington and would urge Commissioners to support transit with casino monies.


Debbie Nebel, Director Public Policy – LEAP (Linking Employment, Abilities & Potential) said there are many people that wanted to be here but could not but thanked the board for this opportunity to speak today.  The unemployment rate in this county is around 9% and up to 18% with individuals with disabilities and unless you have wraparound service to get to jobs, interviews, purchase necessities, take care of family you really start from ground zero. We as a community do better when everyone is able to be lifted up. She would like the Commissioners to think about how do look at economic development that also includes transportation.  In their opinion it is not a social service, not one of many priorities it is like a public utility and in a modern society people need affordable, accessible and available transportation to participate, work, go to the doctors, pay taxes, etc.  Transit is already cut to the bone, dial a ride does not help people get to work it might help people get to a doctors appointment if scheduled far in advance, these issues need to be addressed and she asks the Commissioners to work with the community, Lorain County Transit Coalition to come up with a solution and hope that the economic condition improves and hope that the commissioners do get a dedicated funding source for transportation, maybe not a tax but have heard a conversation that the county would receive $1 million from casino money in 2012 and $5 million by 2013 so this would be an excellent way to begin to make an investment in the economic development in this community and transportation.  We also need to get the state to make a commitment for transportation and if we are going to make it as a county and community we all need to rise together.


William Roy Steadson, Elyria volunteer at LEAP and former Deputy Warden at State Prison, Grafton. In regards to LEAP there are many people rely on public transportation and many can not shoulder the burden such as one dollar is too much, they are on fixed income. He said public service is needed, taxis are outrageous and also there are many inmates that reentry this county, approximately 500 released from the 3 prisons in Grafton every month and there is a citizen circle that meets with these individuals and the number one issue is transportation and vouchers are provided but become expensive.  They need to find jobs or go to school because if not many end up back into the system about 59% from 2011-2010 which is a burden on the taxpayers.  He would like to see creative budgeting and look at other areas to raise monies to keep the system.

Megan Schiet, Oberlin and guide dog PEPA and have come to various meetings over the last 5-7 years and will be 74 years old next month and 1 year from now will have three quarter century in her life and have never seen such drastic changes and takeaways from the citizens of the people of this country than she has seen in the last 23 years.  She said Oberlin has been courage in keeping the bus at least twice a week and don’t understand the lack of interest in transportation.  Last October there was a meeting a gentlemen spoke about the tax and why they should vote for it and it was for prison, she asked why should she vote for it, she needs transportation, he stated there might be transportation so many people voted for it and Oberlin was the majority but nothing was received and the southern part of the county lacks in a lot of things such as services to get to jobs and appointments. She thought about going to work, part time but could not get to Wal-Mart or Goodwill without a bus everyday and if you want people to pay taxes, better community then transportation is needed. There are 50 people in her building that are on small incomes below property level and they can’t afford to pay more for transportation but would find a way but thinks that the casino money should support transit and there are many people in this county, like 300,000 and there are only 2 buses, shame on you this is impossible and she is angry every time she comes here something is taken away, she is tired of it and the people need served.

Commissioner Kokoski said the county is in discussions right now with Oberlin to continue the service. County Administration Cordes said yes and these funds are leverage to get a match and the Vermilion will continue also.

Commissioner Kokoski said the change in routes does this affect Oberlin. Mrs. Novak said no.


Alissa Myer & Mia Young, Oberlin College said a survey was conducted for public transit and why it is needed.  She had many stories from college students such as: “a student had a chronic illness since they were 7 years old and 2 moths at Oberlin, symptoms worsen. When they were on break family sought specialized medical attention and advised to maintain such treatment plan through college. While returning to college it was extremely difficult to get to medical appointments and would have to reschedule or find transportation.  The person called a cab but it cost $60 get to Lorain and feels this is extremely dangerous to have such limited forms of transportation in this community”.

Valarie Hartnik, 91 Maple Street, Oberlin lives on Section 8 and has to go to appointments but if no transportation then she looses her housing why does she have to be put in this position because she has no transportation but works and pays taxes. She use to work at Lorain Product and May Credit but it is getting harder to stay in this county with no transportation, she believes in working and providing for her daughter. Her daughter is now in Louisiana and in order to survive she needs a right to economic security, transportation is needed for all. She said dial a ride does not serve all the county, she also lived in Los Angeles and public transit is used daily, moved here 10 years ago and only had a few buses then, we continue to go backwards and we need progress and if not revenue will be lost.

County Administrator Cordes said dial a ride was provided years ago through the county but with reduction and funding and route services the county went to the minimum service allowed by FTA and if run a fixed route system Para transit is need but only run ¾ mile of fixed route system and this is why some are not capture and if the route is expanding, more people would ride but not enough money is recovered on dial a ride to justify expense and he does concur that dial a ride was a good service when it was running.

Amanda Winthrow, Researcher – Ohio Policy Matters, non profit research organization focus on working families in Ohio. She said that less than 1% of the state transportation dollars goes to public transit and transportation is the backbone of the economy to work, healthcare, school, shopping, training, etc. Cars are expensive especially to low income family are sometime prohibited and the state continues to fix roads but how are people getting along on the roads, public transportation really needs to be looked at in order for people to get where they go and money needs to be allocated different and we rank 40th in the nation, this county should invest because it does not completely absolves the county for not providing services and when you think about transportation don’t just think about not just as health and human services transportation alternative, think about it as instrumental to the county.

Sharon, Riverview Plaza, Elyria  works at Midway Mall, she has gout and if the buses quit, she would lose her job and go onto disability which she does not want to do, to take a cab can’t afford and don’t trust people to give her transportation rides, public transit is very important.

Rick Kruek, Grafton said it is ironic that discussion was had about casinos and casinos do provide public transportation go there to gamble but the same people don’t want to support community such as the sale tax, what does it say about the society, people just throw money away.

Motion by Kalo, seconded by Kokoski to close the hearing. Upon roll call the vote taken thereon, resulted as; Ayes; All.


Motion carried.





___________________(discussion was held on the above)









JOURNAL ENTRY


County Administrator Cordes said these people that come to speak are passion and engaged and in 2008 the revenue was $55,550,000.00 and in 2011 the revenue is $42,300,000.00 which is a lose of $13 million in three years and not saying this should come out of transit so don’t misinterpreted but in the same 3 year period everything has increased in cost but revenue has decreased and this formula can not continue to go this way and provide services that this community needs and also this does not include lose of local government.


Commissioner Kokoski said how much was given to transit. County Administrator Cordes said since 2000, transit was receiving $1.5 million and now down to $50,000.00.  Commissioner Kokoski said the county is down over $13 million in 3 years and people speak about the casino money and when these funds come in it would be extra money go towards transit, it is not extra, this money is going to be use to hopefully not layoff more people than already have done in 2012 and 2013 and looking at a $10.5 million deficit in 2013 and departments would get laid off so if there is additional monies its only a drop in the bucket to what is needed for regular services.  She said most communities have a dedicated sales tax or tax that runs the transit and commissioners through the years took this from the general fund because the money was there but it is no longer so somewhere down the line the citizens need to come forward ask for a tax and sell it to the public.

Commissioner Kalo said a citizen committee can petition the Commissioners to put a tax on the ballot. Commissioner Kokoski said this would be the citizen tax not theirs.

County Administrator Cordes said the lost of local government funds before 2008 was a $7 million cut and the board is not making arbitrary decision and nothing getting better and in order to give respect to the citizens that voiced their concerns today and had documents the Board review and wait to make a decision on the 21st of December
Commissioner Kokoski said she has a car and can’t say she can feel people’s pain but do care about the pain and this board does as well and will do the best they can with what they have.

_____________________(discussion was held on the above)

g.







PUBLIC COMMENT 











(Please limit your comments to three minutes)


David Ashenhurst, Oberlin he is to be meeting with Clergy right now, so he will say “Amen” and also speaking on behalf of Shirley Johnson and Elizabeth Rumics who are surely will be very unhappy that they missed this meeting hope he gets a hair more of 3 minutes.  You have heard again whey Oberlin passed the sales tax and interested in the citizen committee idea and how to get this done in the course of time.  He was going to take 3 minutes with transit and 3 minutes with public comment but consolidated.  He said he would hope that the Board does not pursue the charging of prisoners staying in jail. He said there was a letter from American Civil Liberties Union to Franklin Board of Commissioners and referring to article in Columbus Dispatch of November 30 and is dated December 5 from James L. Hardiman, Legal Director – ACL of Ohio and Franklin County Sheriff proposed to Franklin County Commissioners “to approve a policy requiring inmates of the Franklin County Jail to pay a reception fee and urge you to reconsider this proposal, as there are numerous problems with this plan. Oftentimes, county officials adopt these plans to generate revenues yet they tend to yield little long-term savings. Officials in Clermont and Medina counties have ended similar programs after they found the programs problematic to administer, more red tape than is fiscally sound and concluded that the idea sounds better on paper than in implementation.”. The letter goes on to talk about the financial disadvantages in places on prisoners as well. They often don’t have money to begin with and commissary fees to do not cover paper, stationary, postage stamps in order to communicate with loved ones. At the end it references, a report “In a Penny: The Rise of America’s New Debtor’s Prisons” and refers to a problem in other places than Ohio but Ohio is one of five states that are focusing on where people are basically put in jail for being poor. He is going to visit this week someone that is in our county jail for 60 days because he failed to pay some $600 in child support.  This is not a guy that has a criminal avoidance of child support, he has no money and he can’t get any farther on his bicycle to do the little landscaping jobs that are in town to make some money for himself or anyone else. He is an ex-offender in a state prison system and with respect to the testimony earlier don’t raise the fares, but he would see the fares raised before you wipe out anymore transit and the reductions in transit are a whole lot more and not proportional and has been cut more than 10-12% than has been cut in other departments.  He also sits on the county mental health board and once a month they hear from the agencies that are funded through mental health levies and this levy can not go as far as it use to because there is no transit. The Genesis House, a domestic violence shelter presented to the Mental Health Board finding out what the biggest problem of people facing, is transportation and Nord can not run its own transit anymore and would there is a whole lot in the transit thing and also urge the Commissioners not to further charge the inmates and will send the link to the ACLU letter.
County Administrator Cordes said he has seen the Franklin County letter but would be interested to see the ACLU letter and stated that there are inmates that have considerable commissary balances that can not pay. Commissioner Kokoski said many come in with lots of money in their pockets. County Administrator Cordes said not all inmates are destitute and people get sentenced to prison and some are not guilty but the truth is that it cost the county well over $100/day to house a prisoner.  Mr. Ashenhurst said yes, but you are housing someone at $100/day that has failed to pay child support. County Administrator Cordes said not nothing this specific case but they normally do not go to jail because they can not pay child support there are usually other circumstances. Mr. Ashenhurst said he will find out more to this story.  County Administrator Cordes said he knows as a very last resort because the Board’s position if the person goes to jail then they will never pay while earning no money so it is better to keep them engaged in a job to work with them so they can pay their obligation. Commissioner Kokoski said in her suggestion was when people would get booked, they would be determined indigent or not and if they are not then they would be charged a fee $50 or $100 whatever is appropriate and updated information to contact them. County Administrator Cordes said the ACLU also went after the charge of phones. Mr. Ashenhurst said he will give a copy of the ACLU letter and executive summary and it is sometimes failure to pay fines or inability to pay. County Administrator Cordes said he does not want a person to think that, there is normally more to a story and an inability to pay because of no job is not usually something that lands a person in jail. Commissioner Kokoski said first license is lost, etc. Mr. Ashenhurst said if you lose your license how does this work if there is no public transportation.  Commissioner Kokoski said when you go see the clergy today, tell them that Commissioner Kokoski is praying for a miracle and this is what we need in Lorain County to fund everything. Mr. Ashenhurst said the Ohio exampled that is profiled here is not in Lorain County but the letter refers to other counties but he also knows that Mrs. Johnson is interested in this as well.

Joe Thayer, AFL/CIO asked under item #9 what labor firm is used by county. Board said Clemans and Nelson. Mr. Thayer asked why the county pays legal law firms to negotiate contracts and disputes with unions when there are employees on staff that are attorneys that could do this. County Administrator Cordes said the county does not have a legal firm we have a firm that does hr labor relations and the unions always show up with paid representative and legal arm to negotiate their contracts, if we did it internal than the local bargaining units should do the same.  Mr. Thayer said there should be a MOU with no attorneys because there is a lot of money spent and maybe not worth happening. Commissioner Kokoski said the county does not have an hr department only one knowledge was Mr. Cordes.

Mr. Thayer asked about #12 how were the rfq/rfp’s done on the internet provider for Job and Family Services. Clerk stated this is a renewal contract and they do go out for rfq/rfp’s.


Mr. Thayer asked about #17 the TB Clinic and the employees that are affected covered by CBA, are the represented. County Administrator Cordes said there is no CBA. Mr. Thayer said as cuts continue union or not to county employees, social services, office services, transit, tb clinic, etc. the general perception with the public is when will the cuts be made evenly because around campaign time the cuts are always on the backs of the workers and what about the top people.  Commissioner Kalo said those services mentioned are not mandated and we as a county is just a branch of the state of Ohio government and mandated services have to be provided for, 70% goes toward justice system and discussion was held with the $308,000 grant but don’t think that this could be regenerated through general fund to provide these services and there are multiple people doing multiple divisions and can’t get rid of Commissioners unless you get rid of the code, managerial staff these departments have been cut severely and directors are doing 2-3 jobs so top end is doing more responsibility and more work.  County Administrator Cordes said the Commissioners no longer have any department that has more than 1 supervisor and/or directors, transit has no director only has finical officer, supervisor at Bridge was reduced and reduce remaining one and absorb responsibility within, there was 2 senior people in hr; 1 was director, 1 was coordinator, these are vacant, use to have assistant county administrator which is vacant, assistant community development director this is vacant. Mr. Thayer said he understands and appreciates the work that has put in but the general perception and have the discussion into the next campaign season if a levy is needed than a greater education base is needed to be successful. County Administrator Cordes said the closing of the TB Clinic, Mercy would hire 2-3 in rank file but not hire management team but he is not making  commitment. Mr. Thayer said Mercy is a great health care system and community support and just at the end of the day he is looking out for the people. County Administrator Cordes said he understands the concern with the workers and the county has lost all foremen and line supervisor we are very flat.






__________________(discussion was held on the above)








JOURNAL ENTRY

Commissioner Kalo moved, seconded by Kokoski to recess into an executive session at 13:36 a.m. discuss new hires at Golden Acres and E911 and an outstanding labor contract.  Upon roll call, the vote taken thereon resulted as; ayes: All.

Motion carried.


Commissioners reconvened and the following resolutions were adopted:









RESOLUTION NO. 11-794
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the  )
December 7, 2011

Jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners.


Commissioners:


Resignations;

1. Lynn Wallace Smith, Supervisor – Records Center, effective December 16, 2011

Intermittent employee’s sick leave accrual payoff;

2. Intermittent employees – resigning or terminating will not receive pay off on their unused accrued sick leave, effective December 7, 2011

New hires/911;

1. Sandra Myers, Safety Force Dispatch, effective December 18, 2011

2. Patricia Maxwell, Safety Force Dispatch, effective December 18, 2011

3. Joshua Liles, Safety Force Dispatch, effective December 18, 2011

4. Hannah Akers, Safety Force Dispatch, effective December 18, 2011

5. Denise Meadows, Safety Force Dispatch, effective December 18, 2011

6. Denise Morrison, Safety Force Dispatch, effective December 18, 2011

Contract/Auditors;

1.
Auditor Contract approved, Local 8845, USW, 2006-MED-09-1089 effective through December 31, 2012

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: Kalo & Kokoski / Nay: Williams on #1 Auditor Contract.

Motion carried.





_____________________









JOURNAL ENTRY





With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at 11:55 a.m. Ayes: All.
 
Motion carried.

The meeting then adjourned.
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Ted Kalo, President
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Tom Williams, Member


       
           )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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