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November 7, 2012

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Lori Kokoski, President, Commissioner Tom 

Williams, Vice-President and Commissioner Ted Kalo, Member and Theresa L. Upton, Clerk.









JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


Commissioner Kalo presented an 18 month old female Sheppard mix stray found in Elyria and will be available Saturday at 3 pm or chose from 37 other dogs.

The following business was transacted


__________________
A.







BUDGET HEARINGS


 9:45 a.m.
Coroner – Dr. Stephen Evans


10:00 a.m.
OSU Extension – Minnie Taylor


10:15 a.m.
Soil & Water – John Born


10:30 a.m.
Domestic Relations – Judge Boros & Court Administrator Messer









___________________
b.1







JOURNAL ENTRY

There is no job and family services for this day.

____________________
b2







RESOLUTION NO. 12-717
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
November 7, 2012

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	cusip #
	INV WITH
	ACCT #

	1
	10/24/2012
	INT PAYMENT
	$5,300.00 
	Federal Home Loan Mortgage, PO#11-0064
	3134G2Y89
	US BANK
	001050976260

	2
	10/26/2012
	INT PAYMENT
	$2,500.00 
	Federal National Mortgage Assn, PO#11-0065
	3136FTHC6
	US BANK
	001050976260

	3
	10/30/2012
	INT PAYMENT
	$15,989.00 
	Federal National Mortgage Assn, PO#11-0075
	31398A4T6
	US BANK
	001050976260

	4
	10/30/2012
	INT PAYMENT
	$3,500.00 
	Federal National Mortgage Assn, PO#12-0024
	3135GOKH5
	US BANK
	001050976260



Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________

b.3







RESOLUTION NO. 12-718
In the matter of authorizing various appropriations)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
1,991.69
to be appropriated to:
reimburse from nbi for overtime and donation from Amherst rotary club for child id prog/sheriff

$
1,491.69
to
1000-0000-550-000-03-5000-5005

$
500.00

to
1000-0000-550-000-03-6000-0000

$
690,000.00
to be appropriated to:
exp for salaries for end of year 2012/sheriff jail

$
690,000.00
to
2200-0000-550-000-03-5000-5001

$
82,500.00
to be appropriated to:
payment for odnr pass thru grant/recycle ohio

$
82,500.00
to
2240-2245-100-000-05-7070-0000

$
2,000.00
to be appropriated to:
exp for 12/probate volunteer guardianship prog spec proj fund

$
1,000.00
to
2840-2844-500-000-01-7200-0000

$
1,000.00
to
2840-2844-500-000-01-7070-0000

$
20,000.00
to be appropriated to:
contract w/coldwater consultants to implement epa grant on black river multi year/watershed

$
20,000.00
to
3412-3412-100-116-07-6200-0000

$
3,487.05
to be appropriated to:
reimburse of wages for overtime/drug task force

$
3,487.05
to
3610-3610-550-000-03-7070-0000

$(
90.74)

to be appropriated from:
meet actual exp/sanitary eng

$(
90.74)

from
7100-7122-300-324-11-7050-7052


Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All  


Motion carried.





_________________

b.4







RESOLUTION NO. 12-719
In the matter of authorizing various account transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account transfers.

$
24,750.00
from
1000-0000-100-102-10-6200-0000
fire suppression system for parking deck/comm




To
1000-0000-100-102-10-6100-0000

$
840.00

from
1000-0000-220-000-01-6050-6050
move to supplies to pay for such things as books, file folders, letterhead

To
1000-0000-220-000-01-6000-0000
& envelopes, computer software to upgrade office 2003 version of

$
3,500.00
from
1000-0000-220-000-01-7070-0000
Microsoft office and current upgrade/pros



To
1000-0000-220-000-01-6000-0000

$
833.27

from
1000-0000-220-000-01-6380-0000




To
1000-0000-220-000-01-6000-0000

$
2,474.50
from
1000-0000-220-000-01-6380-6380




To
1000-0000-220-000-01-6000-0000

$
1,000.00
from
1000-0000-220-000-01-7220-0000




To
1000-0000-220-000-01-6000-0000

$
7,852.00
from
1000-0000-220-000-01-6050-0000




To
1000-0000-220-000-01-6000-0000

$
45,000.00
from
1000-0000-220-000-01-5100-0000




To
1000-0000-220-000-01-6000-6009

$
386.85

from
1000-0000-540-000-01-6050-6050
exp to suresource, exp to pack rat and polling place rent/brd of election




To
1000-0000-540-000-01-6600-6600

$
15.07

from
1000-0000-540-000-01-6050-6050




To
1000-0000-540-000-01-6050-6054

$
13,895.42
from
1000-0000-999-000-01-9900-9900
reimburse for vac & sick leave payout for amy barnes, clotilde dunlap

To
1000-0000-220-000-01-5000-5001
and Christine groomes/pros

$
2,842.80
from
1000-0000-999-000-01-9900-9900
reimburse for vac & sick leave payout for Deanna kniceley/dr




To
1000-0000-400-402-02-5000-5001

$
709.34

from
2060-fy11-100-116-07-6000-0000
adv for grant/cdbg fy11




To
2060-fy11-100-116-07-7220-0000

$
290.66

from
2060-fy11-100-116-07-6000-0000




To
2060-fy11-100-116-07-7070-0000

$
25,000.00
from
3480-0000-100-000-03-6200-6218
bookkeeping wants cad mobile licensing to come from software instead

To
3480-0000-100-000-03-6000-6009
of prof serv and funds for avon lake firehouse software upgrade/911
$
35,000.00
from
7100-7100-300-304-11-7070-0000
process consulting eng inv, pers payment and retirement payout thru
To
7100-7100-300-304-11-6200-6218
year en/sanitary eng

$
2,000.00
from
7100-7100-300-304-11-7000-7011




To
7100-7100-300-304-11-5040-0000

$
2,000.00
from
7100-7100-300-304-11-5100-0000




To
7100-7100-300-304-11-5000-5001

$
10,000.00
from
7100-7100-300-304-11-6050-0000




To
7100-7100-300-304-11-5000-5001

$
20,000.00
from
7100-7100-300-304-11-7070-0000




To
7100-7100-300-304-11-5000-5001

Fund transfers;
$
20,000.00
from
2560-2564-999-000-00-1000-0000
start up psi unit/adult prob




To
2560-2560-999-000-00-1000-0000


Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All. 


Motion carried.





_________________

b.5







JOURNAL ENTRY

There were no advances/repayments for this day.

__________________

b.6







RESOLUTION NO. 12-720
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
November 7, 2012

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.
	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	 1358-12
	9-1-1 Agency 
	3480
	Firehouse Software Upgrade for Avon Lake
	ACS Government Sys.
	         4,575.00  

	
	9-1-1 Agency Dept. Total 
	$       4,575.00 

	 1359-12
	Bd. Of Elections
	1000
	Chamber Seal Flip-Side Provisional Ballot
	A. Rifkin Co. 
	         2,782.24 

	 1360-12
	Bd. Of Elections
	1000
	100 Opening Books for Alpha Presiding 
	Mariotti Printing Co. 
	         1,098.00

	
	Board of Elections Dept. Total 
	$       3,880.24  

	 1361-12
	CBCF
	8300
	Amend SBPO Re-Agents and Supplies
	Siemens Healthcare 
	       10,000.00 

	
	Lor/Med CBCF Dept. Total         
	$     10,000.00   

	 1362-12
	Hospitalization
	7000
	SBPO Nov/Dec Healthcare Invoices
	Anthem Blue Cross 
	       40,000.00 

	 1363-12
	Hospitalization
	7000
	SBPO Nov/Dec Healthcare Invoices
	Envision Pharmaceutical 
	  1,100.000.00 

	 1364-12
	Hospitalization
	7000
	SBPO Nov/Dec Healthcare Invoices
	Medical Mutual of Ohio 
	  2,100,000.00

	 1365-12
	Hospitalization
	7000
	SBPO Nov/Dec Healthcare Invoices
	Delta Dental 
	     180,000.00

	 1366-12
	Hospitalization
	7000
	SBPO Nov/Dec Life Insurance Invoices
	Reliastar Life Insurance 
	       55,000.00

	
	Hospitalization Dept. Total 
	$3,475,000.00   

	 1367-12
	Comm/BG
	1000
	Nov & Dec Rent for Coroner’s Office 
	Clark F L P 
	         2,700.00 

	
	Commissioners/BG Dept. Total 
	$       2,700.00

	 1368-12
	Coroner’s
	1000
	Amend SBPO Jan-Dec 12 Lab Services
	American Inst. Of Toxic.
	         6,000.00 

	
	Coroner’s Dept. Total 
	$       6,000.00

	 1369-12
	Dom. Relations
	2700
	Batteries, Anti-Tamper Straps, Clips, etc
	BI Inc
	         2,130.05 

	
	Domestic Relations Dept. Total
	$       2,130.05

	1370-12
	Engineers
	2580
	SBPO Air Cooled Blast Furnace Slag
	CrossRoads Asphalt 
	       24,882.00  

	
	Engineers Dept. Total 
	$     24,882.00  

	 1371-12
	Golden Acres
	3420
	Amend. Temp Employment- Housekeeping
	Minute Men, Inc 
	        3,000.00  

	
	Golden Acres Dept. Total 
	$      3,000.00  

	 1372-12
	Law Library 
	3110
	Law Books
	U.S. Government Printing
	        1,804.00  

	
	Law Library Dept. Total 
	$      1,804.00  

	 1373-12
	Maintenance
	1000
	Repairs to Boilers at the Admin. Building
	LJ Heating & Cooling
	        3,550.53  

	 1374-12
	Maintenance
	1000
	Amend Misc. Repairs to Various Vehicles
	Mullinax
	        1,500.00

	 1375-12
	Maintenance
	1000
	SBPO Replace Standpipes in Parking Deck
	AA Fire Protection 
	      24,750.00

	
	Maintenance Dept. Total 
	$    29,800.53   

	 1376-12
	Sheriff’s
	2200
	Amend Inmate Food 
	Aramark Correctional 
	      25,000.00

	 1377-12
	Sheriff’s 
	3260
	Amend CCW Checks done by Records
	Treasurer State of Ohio 
	      30,000.00

	
	Sheriff’s Dept. Total 
	$    55,000.00   

	 1378-12
	Solid Waste
	2260
	Amend Extra pay period increase in benefits
	LCCC
	        2,605.63

	 1380-12
	Solid Waste
	2260
	Materials to ship hazardous waste 
	Questar, Inc.
	   6,103.44

	
	Solid Waste Dept. Total 
	$      8,709.07

	 1379-12
	Treasurer’s
	2500
	1st Half 2012 Postage 
	Smartbill 
	      21,000.00 

	
	Treasurer’s Dept. Total 
	$    21,000.00   


Motion by Kokoski, seconded by Williams to adopt Resolution. Clerk called for discussion.

Commissioner Kokoski asked about the Allied bill for Domestic from last week. County Administrator Cordes said Solid Waste was 

reviewing. 

Ayes: All

Motion carried.





_________________

b.7







RESOLUTION NO. 12-721
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.
	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	226-12
	Job & Family Services 
	Tackett, Joe
	Attorney Networking 
	Akron, OH  
	11/2/12
	38.00

	227-12
	Solid Waste
	Bailey, Keith 
	CCAO Winter Conference 
	Columbus, OH 
	12/10-12/11/12
	288.90


Motion by Kokoski, seconded by Williams to adopt. Ayes: All

Motion carried.





_________________

b.8







RESOLUTION NO. 12-722






APPROVING BILLS FOR PAYMENT

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:
	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General Fund
	 
	 
	 

	AA Fire Protection 
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$880.00 

	Barry Hubbard, Attorney-at-Law
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$100.00 

	Capp, Inc
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$448.66 

	Chronicle Telegram
	Advertising
	1000 0000 100 116 01 7220 0000
	$204.71 

	Cintas Corporation
	Uniform Rental 
	1000 0000 100 104 01 6600 6602
	$117.70 

	Ed Mullinax Ford
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$810.62 

	Ganobcik Security Locksmiths
	Supplies
	1000 0000 100 104 01 6000 0000
	$23.80 

	Lorain County Sheriff
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$74.00 

	Midway Trophies
	Supplies
	1000 0000 100 104 01 6000 0000
	$260.00 

	SureSource
	Supplies
	1000 0000 100 104 01 6000 0000
	$77.93 

	Vasu Communications Inc
	Supplies
	1000 0000 100 104 01 6000 0000
	$30.00 

	
	 
	TOTAL
	$3,027.42 


	Hospitalization
	
	
	

	Reliastar Life Insurance Company 
	Monthly Invoice October 2012
	1030 0000 100 000 01 5080 5086
	$16,269.00 

	
	
	TOTAL
	$16,269.00 

	Dog Kennel 
	
	
	

	Brulin & Company
	Supplies
	2220 0000 100 000 05 6000 0000
	$677.05 

	Cintas Corporation
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$34.88 

	Cintas Corporation
	Mat Rental 
	2220 0000 100 000 05 6600 6603
	$30.78 

	Elyria Public Utilities
	Utility Services
	2220 0000 100 000 05 6200 6202
	$169.73 

	Rakich & Rakich 
	Equipment
	2220 0000 100 000 05 6050 0000
	$168.70 

	
	
	TOTAL
	$1,081.14 

	Solid Waste
	
	
	

	Bobels
	Supplies
	2260 0000 100 000 05 6000 0000
	$41.20 

	Fastenal Company 
	Supplies- CC
	2260 0000 100 000 05 6000 0000
	$185.40 

	Grainger
	Supplies- CC
	2260 0000 100 000 05 6000 0000
	$42.18 

	Linden's Propane
	Supplies- CC
	2260 0000 100 000 05 6000 0000
	$42.50 

	Lorain County Heritage
	Awards Dinner
	2260 0000 100 000 05 7070 0000
	$38.00 

	Matrix Telecom, Inc
	Cellphones
	2260 0000 100 000 05 6200 6202
	$81.28 

	McMaster-Carr
	Supplies- CC
	2260 0000 100 000 05 6000 0000
	$92.45 

	PICT Partnership-Westlife
	America Recycle Ad
	2260 0000 100 000 05 7220 0000
	$655.80 

	
	
	TOTAL
	$1,178.81 


	Bascule Bridge
	
	
	

	Gergely's Maintenance King
	Supplies
	2640 0000 100 000 04 6000 0000
	$274.32 

	Superior Electric Supply Company 
	Supplies
	2640 0000 100 000 04 6000 0000
	$109.97 

	
	
	TOTAL
	$384.29 

	Law Library
	
	
	

	CCH Incorporated DBA Wolters Kluwer
	Law Books
	3110 0000 650 000 02 6000 6011
	$161.61 

	Quill Corporation
	Supplies
	3110 0000 650 000 02 6000 0000
	$82.73 

	
	
	TOTAL
	$244.34 

	Sanitary Engineers
	
	
	

	Denny's Lawncare
	Mow Treatment Plants
	7100 7100 300 304 11 6380 6381
	$325.00 

	E.M. Service, Inc
	Repair-Plum Creek WWTP
	7100 7100 300 304 11 6380 0000
	$22.24 

	Rural Lorain County Water Authority 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$26.84 

	Town and Country Co-Op, Inc
	Repairs 
	7100 7100 300 304 11 6380 0000
	$169.19 

	
	
	TOTAL
	$543.27 

	Transportation Center
	
	
	

	Convenient Food Mart
	Food for 10/24 Event 
	7200 0000 100 150 11 6000 0000
	$45.99 

	
	
	TOTAL
	$45.99 

	Children and Family Council 
	
	
	

	Cynthia Randolph
	Admin-Other Expenses
	8100 FY13 100 000 14 7070 0000
	$319.49 

	
	
	TOTAL
	$319.49 

	Golden Acres
	
	
	

	Crawford, Judy
	Entertainment
	3420 0000 100 000 05 6200 6218
	$65.00 

	Golden Acres Petty Cash c/o Jeri Dull
	Replenish Petty Cash
	3420 0000 100 000 05 6000 0000
	$186.20 

	Golden Acres Petty Cash c/o Jeri Dull
	Replenish Medical Petty Cash
	3424 0000 100 000 05 6000 6004
	$184.92 

	Invacare
	Supplies
	3420 0000 100 000 05 6000 0000
	$245.56 

	JP Inc
	Asbestos Testing
	3420 0000 100 000 05 6200 6218
	$160.00 

	Lorain County Sheriff
	Fingerprinting
	3420 0000 100 000 05 6200 6218
	$27.00 

	Stericycle
	Medical Waste Removal 
	3420 0000 100 000 05 6200 6202
	$44.25 

	Tractor Supply Co. 
	Supplies
	3420 0000 100 000 05 6000 0000
	$108.97 

	
	
	TOTAL
	$1,021.90 


Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________









COMMISSIONERS

b.9
Mr. James R. Cordes requested an executive session to discuss personnel new hires at Job & Family and labor negotiations. 








________________

b.10







RESOLUTION NO. 12-723
In the matter of approving and waiving the reading of the)

Same for the County Commissioners meeting minutes of )
November 7, 2012
October 31, 2012



              )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same for the Lorain County Board of Commissioners meeting minutes.

For October 31, 2012

Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________








JOB AND FAMILY SERVICES

b.11







RESOLUTION NO. 12-724

In the matter of authorizing a Maintenance             )

and Support Services Agreement between              )

Lorain County Department of Job and Family        )

November 7, 2012
Services and CGI Technologies and Solutions, Inc.) 

for support of applications, software and software ) 

updates of the Document Imaging Department      )                             


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Maintenance and Support Services Agreement between Lorain County Department of Job and Family Services and CGI Technologies and Solutions, Inc. for support of applications, software and software updates of the Document Imaging Department.     

       
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners office/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from January 1, 2013 through December 31, 2013 and will not exceed a value of $113,806.00. 

FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services to execute and amend this agreement for changes in the programming content and to increase the value of this agreement on behalf of the Lorain County Commissioners, as needed.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.

Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________








CHILDREN SERVICES

b.12







RESOLUTION NO. 12-725

In the matter of authorizing various additions/deletions) 

of personnel in the Lorain County Children Services    )

department to utilize the Agency’s MC card for the      )

November 7, 2012
year 2012 not to exceed $2,500 and various agency      )

workers as listed in the amount not to exceed 
          )

$10 – 20,000 for work related expense items                 )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel in the Lorain County Children Services Department to utilize the Agency’s MC for the year 2012 not to exceed $2,500 as follows:

ADDITIONS

SURNAME


FIRST NAME

ID

Alvord



John


10566

Meyer



Diane


10569

DELETIONS

McLaughlin


Meghan

10091 (Oct. 26th)

Bidiak



Andriana

0938 (Nov. 9th)

FURTHER BE IT RESOLVED, we hereby authorize the following employees to utilize the following Agency’s MC Cards, Card #1 = $10,000; Card #2 = $20,000, and Card #3 = $10,000 as follows:

ADDITIONS

SURNAME


FIRST NAME

ID

Alvord



John


10566

Meyer



Diane


10569

DELETIONS

McLaughlin


Meghan

10091 (Oct. 26th)

Bidiak



Andriana

0938 (Nov. 9th)
Said usage is for: telephone, gas and oil, minor vehicle maintenance, and emergency repairs of county owned or leased vehicles.

Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________
C.







COUNTY ADMINISTRATOR

Mr. James R. Cordes congratulated Commissioner Kokoski & Kalo on their election win and all other candidates that participated. 


Mr. Cordes said the board needs to pass a resolution on the DETRAC money relating to land bank. He had a meeting with the Auditors and the resolution has a cap inserted, this cap needs to be removed in order for the program to work correctly and it should not go over $800,000 but could be reviewed.  

Commissioner Williams said the money is being taken away from the schools and it was stated when land bank started that the number would not reach $800,000 so why is the cap needed to be removed.  County Administrator Cordes said if goes over $800,000 then the percentage will be returned next year.  Commissioner Williams said the cap prevents anything above the $800,000.
Craig Snodgrass, Auditors Office congratulated the Commissioners on their election win.  He stated that yes a meeting was held last week with County Administrator Cordes, Auditor Stewart, Assistant Prosecutor Innes and himself and this program would have additional cost with adding another layer of the cap, therefore it would be easier to remove the cap and return any money if it were to go over the $800,000 and this is done through the real estate system.
Commissioner Williams said he would like to see the land bank funded without DETRAC money. Commissioner Kokoski said the State authorized DETRAC money and there is no other money to take from to do this program.  Commissioner Kalo said this is what has been designated and he does not think that this should be held up, the first house was torn down in Elyria Township this past Saturday and everyone is happy.   Commissioner Williams said the money is being taken from the schools and the Governor is balancing budget on the county as well as the schools and then we are going to take money away from the schools and there should be a cut off December 2013.  Commissioner Kokoski said it will end when the problem is solved.  County Administrator Cordes said the county still needs to match over $1 million from the state money.  Commissioner Williams said yes the money from the schools to pay back the loan. Commissioner Kalo said there are other sources of grants out there for the rehab and commercial and there is no nsp money available, this money was for demolition.  Commissioner Williams said don’t take money from schools and if go over it will be returned at lower percentage. Commissioner Kalo said he does not believe it will go over $800,000 and money will start being received since the levies have been passed.
Discussion continued and the following resolution was adopted:

c.







RESOLUTION NO. 12-726

In matter of amending Resolution No. 12-289, adopted May )

2, 2012 authorizing, enacting and designating an additional   )

five percent of all collections of delinquent real property,      )
November 7, 2012

personal property, and manufactured and mobile home taxes )

and assessments to be deposited in the delinquent tax and      )

assessment collection fund for the use of and appropriating    )

such amount to the use of the Lorain County Land                  )

Reutilization Corporation



       )

WHEREAS, the Treasurer of Lorain County, Ohio (the "County Treasurer"), pursuant to and in accordance with Section 321.341 of the Ohio Revised Code, may make special advances  authorized in Section 321.341 of the Ohio Revised Code (the "Special Tax Advances") from the collections of current late and delinquent taxes and the proceeds of current year delinquent tax collection anticipation notes (the "DTANs") to provide base funding to the Lorain County Land Reutilization Corporation (respectively, the " Funding" and the "Corporation") in the form of the penalties and interest on such current late and delinquent taxes and assessments upon their collection (the "P&I Collections") and in an annual estimated amount of, but not exceeding in any event, five percent (5%) (the “Funding Amount");

WHEREAS, in order to (i) more accurately estimate, more efficiently provide, more economically collect and distribute Funding to the Corporation, up to, but not exceeding five percent (5%), the “Funding Amount" for each fiscal year 2012 and 2013, (ii) eliminate the need for the issuance by Lorain County, Ohio (the "County") of DTANs and (iii) save the Corporation the costs of issuance of the DTANs and the payment of interest thereon by the Corporation, the Corporation has asked the County Treasurer, pursuant to division (B) of Section 321.261 of the Ohio Revised Code, requested that this Board of Commissioners, authorize; enact and pursuant to subdivision (B) of Section 321.241 of the Ohio Revised Code .an additional five percent (5%) deduction from all collections of delinquent real property personal property and manufactured and mobile home taxes and assessments (hereafter, the "Additional DRETAC Fee") to be deposited in the delinquent tax and assessment collection fund (the "DRETAC Fund") and transferred in part or in whole to the Corporation as part of its Base Funding in lieu of P&I Collections otherwise generated from the Special Tax Advances made with DTAN Proceeds; provided, however, that the aggregate amount transferred to the Corporation in any fiscal year from the DRETAC Fund and the county land reutilization fund created and maintained under Section 321.263 of the Ohio Revised Code (the "County Land Reutilization Fund") shall not exceed the amount of five percent (5%);

WHEREAS, pursuant to subdivision (B) of Section 321.261 of the Ohio Revised Code, the County Treasurer has communicated to one or more members of this Board of Commissioners a request to consider the authorization, enactment and designation of the Additional DRETAC Fee; and
WHEREAS, the Board of Commissioners, acknowledges and finds that continuing provision through the County of the annual “Funding Amount” of the Corporation in an amount equal to, but not exceeding, the five percent (5%) is in the best interests of the County and that this Maximum Base Funding be subject to annual review and is necessary for the Corporation achieve its mission and public purposes of, among others, alleviating the slum and blight of vacant, abandoned and foreclosed properties within the County and the negative consequences which certain national real estate practices and the recent recession have inflicted on the local real estate markets, and therefore the Board of Commissioners desires to authorize, enact and designate the Additional DRETAC Fee in lieu of P&I Collections otherwise generated from the Special Tax Advances made with DTAN Proceeds, subject to the provisions of this Resolution;


NOW THEREFORE, BE IT RESOLVED by the Lorain County Board of Commissioners:

SECTION 1.
Additional DRETAC Fee. Pursuant to and in accordance with Section 321.261(B) of the Ohio Revised Code and subject to the other provisions of this Resolution, the Lorain County Board of Commissioners hereby authorizes, enacts and designates the Additional DRETAC Fee in the amount of five percent (5%) to be applied on all collections of delinquent real property, personal property and manufactured and mobile home taxes and assessments solely for the use of the Corporation as part of its Base Funding, commencing immediately upon the effective date of this Resolution and continuing through triennially at the Commissioners organization meeting.

SECTION 2. 
DRETAC Fund. Notwithstanding the provisions of Section 1 of this Resolution, the aggregate amount transferred to the Corporation from the DRETAC Fund and the Land Reutilization Fund in any single fiscal year of the Corporation shall not exceed five percent (5%) (the " Funding Amount”).

SECTION 3. 
Deposit and Appropriation of Additional DRETAC Fee. All amounts constituting the Additional DRETAC Fee shall be deposited in the DRETAC Fund, and such amounts upon their deposit in such fund, subject to the provisions of Section 2 hereof, are hereby appropriated for the sole use of the Corporation and shall be disbursed to the Corporation upon warrant of the Auditor of the County (the "Auditor").
SECTION 4.
Delivery to County Treasurer and County Auditor. The Clerk is hereby instructed to transmit a copy of this Resolution upon its execution by the Board of Commissioners and the Clerk to the County Auditor and the County Treasurer.

BE IT FURTHER RESOLVED, that the Clerk of the Board be and hereby is authorized and directed to certify copies of this resolution to James Cordes, Lorain County Administrator; Daniel Talarek, Lorain County Treasurer; Dennis Will, Lorain County Prosecuting Attorney; Mark Stewart, Lorain County Auditor; Phil Stammitti, Lorain County Sheriff; and Ron Nabakowski, Lorain County Clerk of Courts; and

Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________(discussion was held on the above)
d.







ASSISTANT COUNTY PROSECUTOR

Gerald A. Innes requested an executive session on imminent litigation

Mr. Innes congratulated all the winners and candidates that participated and also to the Board of Elections, Mr. Adams and Mr. Kramer along with the poll workers and staff, it was a good job by all.
____________________
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CORONER – BUDGET HEARING

Dr. Stephen Evans, Lorain County Coroner said he has sent several letters to the Commissioners keeping them apprised of increasing deaths in the county and the additional money that will be needed. He stated there have been 50 overdoses this year, and last year only 22, there are several baby deaths, traumatic and incidental as well.  He has tried to keep the vendor cost down and have renegotiated lower costs but due to the increasing deaths the line items have increased for toxicology, autopsy, professional services and transports.  
Dr. Evans gave a comparison of other related counties in size with their total budget; Stark County 7th largest $675,000; Butler 8th largest $1,006,183; Lorain 9th largest $429,707 and Mahoning 10th largest $700,000, he indicated that it would be around $2 – 2 ½ dollars/person/county so the realistic budget should be around $600,000, but he knows this county has financial strains and is asking for need which is an increase of $4,000 in transportation, $2,000 lab, $7,000 in professional services, $15,000 in salary and $2,100 in pers so an increase about $20,000+.  The salary adjustment is due to he only has 5 people working because the doctors are getting paid at least minimum wage or doing it as community service and friend and pathologist are needed.
Commissioner Kalo said about 14% increase. 


Dr. Evans said there are task forces being implemented to help prevent the drug overdoes with trying to get narcan available to 1st responders to give to victims of an apparent overdose and involving Alcohol Drug Addiction Services Board as well as talking with Legislators, State Board of Pharmacist and Doctors.  He also said education to the community on sid deaths, which can be prevented as well as drinking and driving task force.  He would like to see the Coroners office go out of business because they are really only doing untold deaths and a lot of these other deaths can be prevented.

Commissioner Kokoski said overdoes are a problem in all the community and all economic backgrounds. Commissioner Kalo said he spoke with the Sheriff and Captain Cavanaugh and this is a huge problem and asked about the $15,000 that was requested had this been taken care of.  County Administrator Cordes said yes the board approved.

Commissioner Williams said he has been given Dr. Evans a tour of various facilities for relocation and if he moved into a county facility this would save $15,000 and asked him not to mention the private company they have had discussion with.

Dr. Evans said there have been several locations viewed and the location he is at now works, it is centrally located and if the office were to be relocated it would shut him down several days because of all the records that have to be moved and there would be some cost in rehab.

Commissioner Kalo asked Dr. Evans if he was comfortable in moving to the 4th floor commissioner’s office. Dr. Evans said no.








_______________________(discussion was held on the above)
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      OSU –BUDGET HEARING
Minnie Taylor, OSU Extension Director asked the Commissioners to restore their budget. OSU Extension is a vital program to the community, 4H is no longer just cow and cooking the organization makes a difference in youths and adults life. The program offers a variety of programs such as; youth advisory committee; carteens (partnership w/Juvenile Court and State Highway Patrol); school enrichment; real money, real world financial literacy, urban program dev; out of school time program and tech wizards.  There are also 2,00 youths engaged in positive youth development activities and 4h club opportunity, 1,957 low income scenarios participated in health, nutrition and physical fitness session; 2,300 youth participation series of summer health, nutrition and physical fitness session and 390 volunteers and agency staff were trained on topics related to positive youth development. There are 368 4-h volunteers promoting positive youth development and 24 master gardener volunteers provide services to citizens of the county and the value was 19,400 hours or $155,520/year base don $8/hour.
OSU requests $151,753 which will restore 1.0 fte education/4-h education (focus on new youth development, school enrichment and adult volunteer recruitment); restore 1.0 fte support staff (development focus), restore .50 fte program assistance (development focus) and restore .50offic assistance (development focus)

Commissioner Kalo said last year solid waste gave $17,400; $55,000 from Green Acres and the Jr. Fair fundraiser so around $48,000 shortfall. Ms. Taylor said she is not sure what will come from Probate Court or the fundraiser from Jr. Fair.








_______________________(discussion was held on the above)
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SOIL & WATER – BUDGET HEARING

John Born, Chair – Soil & Water Conservation District is requesting $105,000 and this is for personnel, 1 full time and 2 part time employees.  The one part time is from natural resource conservation and had 60 home visits since he started in March. The other part time employee does phase 2 stormwater and there has been an increase in applications.

Commissioner Kalo asked if the developers paying the fee for phase 2. County Administrator Cordes said the fees are not substantial enough to support, last year was around $5-6,000.  Commissioner Kalo asked if the fees can be adjusted. County Administrator Cordes said it depends on the budget and there has been no clarification on the Stormwater, the county imposed and reimbursement could be from stormwater district.  Commissioner Kokoski said she would like to see the fee be at least revenue neutral.  Mr. Born said the request this year is $1,000 less.

Lisa Hobart, Budget Director said $22,000 was received from Stormwater to reimburse general fund and all arrears in rent are paid

Commissioner Kalo asked about the rent on the farm. Mr. Born said there has been discussion on bidding the process with 3 year contracts.  County Administrator Cordes said there has been general fund contributions that need to be reviewed.  Mr. Born said previous years the state gave $75,000, last year was $89,000 as a match, their budget is on a biennial year, beginning July 1 so an appropriation has to be made by May.  He also indicated the money that is received is matched by the state and this will continue to help pay the rent and employees.

Commissioner Kalo asked about pond/retentions. Mr. Born said the application fee was only $500 but they really don’t have the staff to keep up and there is only 1 person in the state that has wetland mitigation which could take 4 years to complete a project.  Commissioner Kalo asked if this could be done through Stormwater. County Administrator Cordes said could but there needs to be guidelines.  Commissioner Kokoski asked about the certification on phase 2 and asked if this could be shared with another county. Mr. Born said they are with Cuyahoga and Rocky River.  





_______________________(discussion was held on the above)
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November 7, 2012
DOMESTIC RELATIONS – BUDGET HEARING


Doug Messer, Court Administrator – Lorain County Domestic Relations stated that he will retire December 31, 2012 and thanked the Commissioners it has been a good partnership.  He stated that the request of the court’s budget is reasonable and necessary and in 2008 when the economy took a downturn the courts have tried to entail the cost by reduction through attrition and restructuring the entire court, but there are few people left with many years of service to see the cost savings in future years.   Mr. Messer said the Supreme Court is doing a performance audit. The one question they had is how the court manages without an HR department; well these functions have been divided between various staff personnel.  The court has cut about 24% in general fund expenditures.

The budget request is as follows for the departments to reflect $6,805,525 from $6,827,817 as submitted earlier in the year


-
Domestic Relations Court - $1,955,462 from $1,964,801 
· 3 Judges

· Three Personal Staff Magistrates support each Judge and ALL carry a docket.

· Each Judge has one secretary.

· Each Judge has one bailiff. 

· Each Judge has one (or FTE) Court Reporter

· The Court pays for Administration out of multiple accounts but the majority is here
· Supplies have been reduced by $8,000; lease equipment reduced by $5,000; $300 restore for emergency replacement of furniture; $6,700 for background checks; $300 for separating parents but filing fees have reduced from previous years; $400 for visiting judges; $7,000 for transcripts $750 court reporter unavailable; $400 record storage; $800 licenses, expenses; $10,000 audits/updates; $5,500 travel; $4,000 ongoing training for mediators/magistrates; $4,000 annual report/publishing

-
Juvenile Probation - $1,679,790 from $1,680,789

· Included in the Juvenile Probation budget is the Juvenile Clerk’s office, the hub of the Juvenile Court function.

· Probation Officers provide supervision and accountability to over 400 youth per year.  

· Transportation makes up 3 staff, two of which is part time (and are an alternative to the usual, more expensive model of Deputy Sheriffs providing transportation for Juvenile Court youth.)   

· One Assignment Commissioner is assigned specifically to Juvenile Cases.

· Funding for the Alternative School, done for over a decade, has been eliminated except for those areas tied specifically to a monitoring and compliance function (i.e. drug testing).

· Newspapers in Education, a community effort to promote literacy, have been removed from the expenses of general fund list 

· Supplies $10,000 reduced; gas $8,410 transport youths to ODYS and this is much cheaper than using deputies; $23,200 basic lease equipment; $45,500 contract services for maintenance and leads; $10,100 utilities majority cell phones for safety purposes; $10,000 vehicle expenses; $750 fees for banking; $347,000 attorney fees; $6,000 witness required by ORC; $600 other necessary expense; $12,000 travel to community control officers; $280 staff training; $1,000 advertising/ORC and was reduced by $2,000 last year

-
Detention Home - $1,985,945
· The Juvenile Detention Home is a necessary and mandatory expense of the County and the Juvenile Court, operating with minimal child care staffing, management, and support staff.

· Staff at the DH is made up of 17 Juvenile Detention Officers, 4 Control Room Clerks, & 4 Supervisors.

· Support staff makes up 3 staff.

· Overtime is mitigated through the use of “relief staff”, included in our staff numbers but utilized only part time.  

· Nursing, unlike the county jail, is limited to one full time nurse and two part time contract nurses.

· Staffing at minimum levels for capped resident populations.

· Salaries of staff flat pursuant to contract negotiations, PERS cost and Workers Comp set at 2011 levels.

· Makes up 75% of total JDH expenditures.

· Supplies $70,000 consumables used at center and depends on population; gas $1,000 transport to hospital or ODYS, equipment $35,000 repair/replace for washer, dryer, refrigerator, metal detector, etc., $5,000 furniture done out of necessity but 24/7 facility, $228,000 contract service for food and partial reimburse from OH Dept of Education and based on population; $91,000 utilities, $26,185 professional serv for education services, $29,850 medical fees even though parents still remain financially responsibility, $5,250 repairs; $2,500 vehicle expense for maintenance, $3,500 building maintenance, $500 other expenses, $100 travel, $900 staff training; $4,400 advertising printing
· Child Support - $675,184 from $683,258
· Reimbursable to the county, personnel costs account for 84% of the expenditures.

· Currently the Domestic Support unit is a Win-Win for the county, as the contract supports activities that would need to be done by the Court and CSEA whether or not the contract was in place.

· With postage and indirect costs being the only larger line items, and given that the cost to the county is reimbursed, I will not spend a great deal of time on this particular fund.

-
Pathways - $199,539

· Approximately 88% of Pathways costs are related to personnel costs.

· Staffing generally runs at minimum levels for the population being served.

· Funding for Pathways is supplemented through State and Federal dollars.

· Supplies $4,000 cleaning, drug test, hygiene, $500 gas, $3,975 contract serv for therapeutic; $10,000 utilities, $1,500 lab/drug test, $400 vehicle expenses, $500 building maintenance, $1,914 travel required by Job & Family, $0 staff training
-
Turning Point - $299,180 from $0.00 ($303,060)
· As with all residential facilities, a significant portion of Turning Point costs are related to personnel.

· Through alternate funding, proposed staffing costs to the general fund, covered in 2012 by the Integrated Services Partnership, are much less than actual costs.  

· Last year 258 youth were served at Turning point.  If these youth had to be placed in short term, out of network foster care (assuming there was a home available at the minimum of 90 to 200 dollars a day), this would translate into a significant cost and, potentially, more children in the child welfare system.

· If a significant percentage of the Turning Point youth were detained instead, it could result in Detention Home overtime costs.     

· Utilities $9,400.00, meals and supplies shared with other facilities
-
Juvenile Complex - $10,425

· The “multi-purpose” facility lives up to its name by housing educational classrooms for the residential children, a meeting room for psycho-educational groups, offices for Court Officers who work with these children exclusively, record storage, and a cafeteria for meals and larger meetings.

· Costs associated with this building are utilities to heat and cool the building, as well as the electric to power the computers, lights and refrigerator.  

Commissioners asked if there were other sources to fund Turning Point. Mr. Messer stated that it was supported by Children Services and ISP last year but ISP has no funding this year. Commissioner Kalo said Children Services has a levy. Mr. Messer said not all children come from children services but can look into this and do a possible charge back fee and will forward information to the Commissioners within 3 weeks.  Commissioner Kokoski asked if the parents are accessed this fee. Mr. Messer said this would be probably difficult to collect




_____________________(discussion was held on the above)
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COMMISSIONERS REPORT



November 7, 2012

Commissioner Kokoski 
said the 1st demo for the land bank was this past Saturday in Elyria Township on N. Ridge Road, the neighbors were excited and looking to purchase property.

Commissioner Kokoski thanked all the voters for passing 911 & TB as well as voting her back into office as well as Commissioner Kalo


Commissioner Kalo said the land bank demo went well and there were concerns that it was going to tailor to the cities but the 1st one was done in the township and thanked the staff for a job well done.

Commissioner Kalo said the El Centro gala was great.


Commissioner Kalo thanked Board of Elections for a good job and Assistant Prosecutor Innes and Prosecutor Will for changing paper


Commissioner Kalo said it was a good victory party; he congratulated Recorder Nedwick, Clerk of Courts Nabakowski, Congresswoman Kaptur, Congressman Slone, Senator Brown and President Obama. 

Commissioner Kalo also indicated that he wanted to put the rumor to rest that County Administrator Cordes and his Assistant Sandy are still here, they have not and will not be replaced and he looks forward to the next 2 years.

Commissioner Williams said he looks forwarded to the next 6 years and congratulated all the winners

Commissioner Williams attended the Mercy cancer center even, nice facility

Commissioner Williams said he has been speaking with the municipalities in order to cut costs with the courts.




_________________(discussion was held on the above)
e.







CLERK’S REPORT




Clerk Upton had no issues for this day.


_______________________
f







BOARD CORRESPONDENCE

Motion by Kokoski, seconded by Williams to approve the Board Correspondence and waive the reading of the same.  Ayes: All.

Motion carried.
#1.
Lorain County Children & Families Council regular audit years ended December 31, 2010 & 2011

#2.
Federal Budget Sequestration 101, perspectives through the county lenses published by NACO

#3.
February 23, 2012 at 6 pm, LCCC Spitzer Center, Leadership Lorain County honoring leaders

#4.
Publications: “County News”; “Public Records Press”; “Inside Business”: “Beachwood Chamber”; “Job & Family Newsletter”; “Government Produce News”; “CIDS #43”; “CCAO statehouse reports”; “Center for Health Affairs”; 

#5.
November 15 from 5-7 pm, Business Expo at Sprenger Towne Center, Avon Lake, cost $10. rsvp at www.loraincountychamber.com
#6.
Grand Jury Report – Judge Miraldi

#7.
Sheriff in compliance with ORC 311.20 submitted actual cost of keeping and feeding prisoners or other persons in his charge. There were 37,438 meals served in September at cost of $1.21

#8.
November 30, 13th annual Community Alliance Summit, Common Ground & newsletter

#9.
November 16 deadline for 7th annual Mike Whitmore Memorial Award for Vision in Government. More info at 440-567-3602 or administrator@lccommunityallaince.com

_____________________
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Commissioner Kokoski moved, seconded by Williams to recess into an executive session to discuss personnel new hires at Job & Family, update on labor negotiations and imminent litigation issues. Upon roll call the vote taken thereon resulted as: Ayes; All.


Motion carried.


Commissioners reconvened from executive session and the following resolution was adopted:









RESOLUTION NO. 12-727

In the matter of authorizing various personnel actions as     )  

Indicated on the summary sheet for employees within the   )
November 7, 2012

Jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners.

Job & Family Services;
Retirements;

1. Ronald Smith, Administrative Assistant to I.M., effective December 31, 2012

New hires;

2. Stephanie Davis, Data Entry Op. 2, effective November 26, 2012

Promotions;

3. Mike Provenza, Program Evaluator, effective November 5, 2012

4. Brenda Hendon, Income Maintenance Aide 2-E, effective November 19, 2012

5. Danette Jimenez, Income Maintenance Aide 2 (bilingual), effective November 19, 2012

Golden Acres;

Suspensions;

1. Patricia Fetter, LPN, 3 day suspension, effective date to be determined.

Motion by Kokoski, seconded by Williams to adopt Resolution. Ayes: All.


Motion carried.





_________________








JOURNAL ENTRY



November 7, 2012




With no further business before the Board, Motion by Kokoski, seconded by Williams to adjourn at 11:53 a.m. Ayes: All.

Motion carried.





_____________________

The meeting then adjourned.
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Ted Kalo, Member



            )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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