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December 18 2012

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 10:45 a.m. with the following members present: Commissioner Lori Kokoski, President, Commissioner 
Tom Williams, Vice-President and Commissioner Ted Kalo, Member and Theresa L. Upton, Clerk.









JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


The following business was transacted


__________________
A.







JOURNAL ENTRY









2013 BUDGET

Kathy Fox, Friends of Lorain County Junior Fair presented the Board with a check in the amount of $26,280.40 to keep 4H going. Clerk stated Judge Walther, Probate gave a letter today giving $60,119.60 towards this as well from Green Acres fund.  She stated that the fundraising efforts were lower than last year because the person that won the raffle donated it back but they will continue to be creative in their fundraising.  Commissioner Kalo and Williams said this was a great event.  Commissioner Kalo said Solid Waste portion is around $17,400


The Board thanked her for partnering with them.

__________________

B.







COUNTY ADMINISTRATOR

Mr. James R. Cordes requested an executive session to discuss contract negotiations.









_________________








JOURNAL ENTRY









2013 BUDGET

Commissioner Kokoski said there could be several scenarios, not sure what the wage increases would be until approved but looking at 2.5% and 3% increase which takes us to $1.2 million with 3% increase. Lisa said yes if based upon the entire 2013 budget request.  Commissioner Kokoski asked if this included additional money requested by Auditor for Budget Commission, Mrs. Hobart said yes.  

Commissioner Kalo said he has been working with Budget Director for past week and Auditors office based on what the carryover and it was $6-700,000 down he made a footnote on page 2 taking all the budget requests and cutting them in half and then 2.5% or 3% salary/pers because there is no way to fund all the departments at 100% and this would make the budget $100,000 over, cost savings is needed. 
Commissioner Kokoski asked if this included the Budget Commissioner, Mrs. Hobart said ½ around $39,000. Commissioner Kokoski asked if the Board was in favor of this because she is not, Commissioner Kalo said no, he just threw a scenario out in order to get to the budget number.

Commissioner Williams said the budget would be $100,000 short and not include cash flow, takes $2 million to start the year. Commissioner Kalo said those figures are already in the allocation the county usually brings back $7-8 million per year.  Commissioner Williams asked Budget Director to look at 2008-2012 what the percentages were returned; Clerk of Courts last year returned 5%. Commissioner Kokoski said this only goes through November; there are still two months of salary/pers. Commissioner Williams said Clerk of Courts in 2011 returned 4.17% and in 2010 was 5.35%.  Commissioner Kalo said in the Clerk of Courts request as well as Prosecutors and other departments they are looking at bringing back staff so cant do a 5% cut when they are looking to go back up to provide normal service. This year was better with sales tax, casino revenue, fees up.

Commissioner Williams said service will still be provided but with these additional costs could reduce staff later. The carryover is around $8 million will this be in 2014. Commissioner Kalo said it has always been around $7-8 million, Budget Director said within the last 7 years it has never been below 8.

Commissioner Williams asked about the building maintenance/repair, Budget Director said the budget is $207,000 just like 2012 budget. Commissioner Williams asked about a loan, County Administrator Cordes said money is inexpensive could roll into notes, construction notes are below 2%, debt service on million, 20 years would be around $65-70,000.  Commissioner Kalo said there is money in that account but we need to find $100,000 for a balanced budget, there was money in the criminal justice account this is how the Sheriff is buying vehicles from old sales tax in amount of $132,000. County Administrator Cordes said there was over $1 million picked up from the refi on the justice center because 1-2 years ago there were non callables.  Commissioner Kalo said there is some dedicated inside mileage, County Administrator Cordes said it is squeezed and will keep an eye on it because it is based on reval.
Commissioner Williams said the local government funds reduced, Budget Director said around $2.6 million less for next year and it was $3.4 this year. Commissioner Kalo said we have covered all the revenue possibilities.  County Administrator Cordes said the state balanced their budget on the county’s back which is around $800,000 less for this county.  

Commissioner Kalo said these are the scenarios he came up with for discussion.  Commissioner Kokoski asked about cutting the request in half.  Commissioner Kalo said whatever the departments request was he took it and cut it by half except the Judges because they were court ordered.  Commissioner Williams said what about Domestic Relations and Turning Point at $299,000; Commissioner Kokoski said this was ordered.  Commissioner Williams said they could but they have spent money that is not needed and it is not required. Commissioner Kokoski said last year there were several entities that came forth to keep this facility going and there is no money this year to do, so the funds are needed and necessary even though it is not required.  Commissioner Williams said if this was cut it would accommodate the shortfall in the budget. Commissioner Kalo said he is fine with the turning point and would like to work with the new Judges.  Commissioner Williams said he has a meeting with Domestic Relations in January to discuss.
Commissioner Kalo said this is a temporary quarter budget, a living document but we need to get a balanced budget.
Commissioner Kokoski said prosecutors asked for $300,000 and scenario is giving them $150,000.

Commissioner Williams said prosecutors returned $100,000, Budget Director said this was only until November

George Koury, Staff Chief, prosecutor office said the general fund side will give around $10,0000 but will have more in 4D which is around 32-33% savings and this is only because a Prosecutor left in September which will be a Bailiff in Common Pleas Court because they make more. He stated that 60% of the Prosecutors make less bailiff.  In 2011 they returned 4% to general fund.

Commissioner Kalo asked if the Prosecutors office would be ok if they received $150,000 and increase wages. Mr. Koury said it would be around $50-60,000 short but would improve the office, he was once a Commissioner and understands the dilemma but the Prosecutor office has done everything in the last 4 years, they increased hours guaranteeing no cuts but 3 months later they were cut 5%.  He said they office is asking for 2004 levels because in 2001 the office disposed of 2,100 complete verdict sentencing and 2,400 in 2004, averaging 3,100; 700 more than 2004 and 1,000 more cases disposed of then in 2001 and some point in time everyone needs to acknowledge that the job of a prosecutor is very important and compared to predecessors more is being done and there are few in civil department and they represent a lot.  He said if they receive $150,000 plus 2.5% they will muddle through and in a perfect world he would like to be able to be in a position and look at a person spending a minimum of 7 years after high school graduation, going to college, going to law school and worked hard and able to say they would pay more than a bailiff and not minimizing what a bailiff makes but we need personnel that has a good wage.  They could discuss fewer judges 
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but there are over 3,200 cases that need to be disposed off and with 6 judges there are 500 cases with 52 weeks/year.  He said if one department gets more than another gets less which is also unfair either way so they will figure out what to do.
Commissioner Kalo said Board of Elections and Veterans budget are set.
Commissioner Kokoski said giving the Coroner ½ is not practical; Tax Map there is only 1 person.  She spoke with Craig Snodgrass, Auditors Office and explained that the $60,000 additional for Budget Commission was not fair, everyone else has taken true cuts and Auditors office moved tax map and board of revision from real estate to offset so there were no cuts so asking for this additional money for Budget Commission that has been done for 20 years is not a fair request.  Commissioner Kalo said everything in on the table.  Commissioner Kokoski said all have taken cuts especially the Commissioners regards to percentages.
Commissioner Williams said remove $60,000; Budget Director Hobart said it would be half around $30,000, total amount was $62,118.
Commissioner Kokoski said add the full amount to make whole to Coroner he needs to function.

Commissioner Kokoski said there was some controversial last week about the Commissioners assistants because when she lost her first assistant and did it for some time and County Administrator Cordes realized that maybe they don’t need assistants and recommended March of this year to get rid of all assistants.  She attended an NRAC meeting and Peggy Faulk, Secretary Medina County is an assistant to all three commissioners and rather than get rid of all three suggested they share one and would free up around $70,000.  Commissioner Williams said all areas then need to be assessed and consolidate areas and look at the budget, do assistants take healthcare. Commissioner Kokoski said her assistant is retiring and this is why it came up as an option.  Commissioner Williams said when Commissioner Kokoski assistant was lost it was realized that an assistant is needed, Commissioner Kokoski said it could go either way.  Commissioner Kalo said he spoke with his assistant about layoff and the Commissioners would work on their own.  Commissioner Kokoski said answering the phone and scheduling is not the issue, Board of Revision would need someone. Commissioner Williams said he spoke with Treasurer Talarek and someone could be hired and look at realtor association.  Commissioner Kalo said Commissioners appoint this person but can not be an elected official and asked if Virginia Haynes could do. County Administrator Cordes said it worked before but was unable because she was a Trustee.  Commissioner Kokoski said her assistant Joyce did all the Board of Revision and she has no time to do this there are over 2500 cases, this year cases 1,950.  Commissioner Kalo said his assistant Toni did this as well. County Administrator Cordes said if it will be consolidated then one person to coordinate because the front desk is short.  Commissioner Williams said assistants are needed and his assistant is here 40 hours a week and handles a lot of calls.  Commissioner Williams said the video editing of $25,000 can be cut. Commissioner Kokoski said this is a service. Commissioner Williams said this service could still be provided without names listed this is just nice to have.  Commissioner Kalo said the video person does more than that this goes throughout the whole county.  Commissioner Kokoski said this issue has been discussed several times.  Commissioner Kokoski said her calls are transferred to cell phone when she had no assistant. Commissioner Williams asked why then was an assistant brought back. Commissioner Kokoski said she was president of the board and her assistant sat on Board of Revision. Commissioner Williams said next year when he is President he does not need an assistant; he has his assistant to research.  Commissioner Kokoski said as a Commissioner she does her own research rather than her assistant. Commissioner Williams said he does research and has his assistant go through the ORC, Commissioner Kokoski said it is on the internet. Commissioner Kalo said he will be devastated without his assistant Toni but will make it happen and whoever is at the front desk can just transfer to cell phones.  Commissioner Williams said this is done now, but going through and getting rid of an assistant don’t feel this is a budgetary issue be honest it is a political issue. Commissioner Kokoski said this was recommended by County Administrator Cordes in March so why would Commissioner Williams say it is a political issue.  County Administrator Cordes said for clarification the Commissioners office took the second round of cuts and indicated that there would be a possible third round of cuts and sent an email and let the Board know that no more cuts could be absorbed without looking at the assistants because there are three people that work for the Commissioner and there are people backing up back ups and there is only 1 person in mail room and this departments still needs to function, the Commissioners office has minimal people and it is hard to juggle to get the job done and he has assistant Sandy juggling as well so that is why he made this recommendation and stands by it and this office needs more money as well, we have been cut hard and not sure if he recommended all three but did say structural changes need to be made to provide service, some counties serve one, some counties have clerk. Clerk stated there are only 5 other counties that have assistants to the commissioners.  
Commissioner Williams said there are some Administrators that don’t have assistants, look at other departments; the position that was created Director of Maintenance there is a Special Project Director why can’t this be consolidated if you are going to look at the assistants look at all the departments there needs to be knowledge skill and ability of the whole staff and this is one thing he asked for when he came into office. County Administrator Cordes said he did give information.  Commissioner Williams said if we looked at this we could probably get more than $100,000. Commissioner Kokoski said the staff is knowledge, skill and ability.  Commissioner Williams said when our department heads are compared to other counties the knowledge, education is a lot more, and Commissioner Kalo said it they also get paid more.  Commissioner Williams said there a lot of people with higher education that would love to come here.  Commissioner Kalo said the staff works hard and when something needs done they do it, the dollars need saved and it is not political his assistant is going too.  County Administrator Cordes said the staff can not carry a bigger burden; there was no staff at front desk last week, Commissioner Kalo said put an ad out for $12/hour and have them take calls and his assistant dealt with Job & Family, Children Services, etc. so not sure where these calls could go but we need to get to a balanced budget.
Commissioner Williams said the office needs to be reevaluated he believes the Special Projects Manager and Director of Maintenance can be consolidated. Commissioner Kokoski said Maintenance Director was established because there were 2 supervisors that were let go. County Administrator Cordes said there was a Supervisor of Maintenance and a study was done and department of restructured and Director of Maintenance was established at a increase of $4,000 and then 2 foreman positions and custodial supervisor but since this has been done both foreman and custodial supervisor have been lost and only 1 supervisor for both and stated in 2005 he wanted to build a facility maintenance department and project coordinator would be facility manager but never once thought there would not be supervisor, so at least a maintenance supervisor is needed.  Commissioner Williams said could have a maintenance lead. County Administrator Cordes said we are very lean with no supervision and become challenging to get everything thing done, someone needs to be in charge and some lead workers are needed but supervision is a key and maintenance staff is very lean and some savings could be found but the structure can not be stripped so bare that nothing can be done.  Commissioner Kalo asked about bringing someone in from Workforce Development on a shared basis for phones, etc, County Administrator Cordes said this is more summer and stimulus money not available and running Children & Families Council on pennies, we have intermittent employees with no benefits, no pays it is getting hard.  The employees have suffered a lot and putting more work on them will not be accepted well.
Commissioner Williams said a full evaluation of departments needs to be done and possible restructure. County Administrator Cordes said we could do now, there is no money left there are only 1 person per department; 3 people were in Human Resources, 2 benefits, Assistant County Administrator, Assistant clerk to board, etc. there were lots but now we continue to reduce and still providing the service but it starts to crumble.
Commissioner Kokoski said if interest income turns around we could bring some back. County Administrator Cordes said employees have not seen a raise in over 3 years, only increase work load, increase dollars, increase requirement, increases hospitalization, pers flushed down the toilet they can not suffer any more and if one person says the private sector, he will be upset because the private sector has not suffered quite so much.  The staff has done what the taxpayers has asked to do and these employees deserve a little bit of relief, these employees have done a great job struggling to get this work done for the taxpayer and suffered criticism and abuses that are not fair and he has advocated and the employees deserve some kind of wage increase.  
Commissioner Williams asked about centralized IT department, there is a lot of waste; Data Board has no power, so no cost savings
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Commissioner Kokoski said how we could force another elected official to cut their IT.  Commissioner Williams said within budget and the elected officials are worried that it would be a Commissioners employee, said no we could advertise and collaborate.  Commissioner Williams said look at all the hardware throughout the county, pcs’, multiple servers.  Commissioner Kalo said they tried to do centralized purchasing and elected officials said no.  County Administrator Cordes said tried to do this then cuts came so we were unable to do but the Commissioners approve purchases.  George Koury, prosecutor Office said he would not give up their IT person due to the sworn confidential and access to their information that is all time sensitive that is needed now.  He said it is the right of the commissioners to give the departments a budget and then they figure out how their budget works for them.

County Administrator Cordes said he agrees with Mr. Koury and buying large purchases comes before this board and all departments should be buying the same equipment, etc. so it is all the same but at the court house a new voice mail server, email mail server, etc. is needed there is over $2-300,000 needed and the recording system will only work until 2014 and in 2013 problems will start occurring.
Commissioner Kokoski said she spoke with a company this past week regards fiber optic and have him come in the first of the year for a presentation and this could solve some issues. She also indicated that we use to have switchboard operators; this was a service that was eliminated and try to call here it is horrible to get the correct place. County Administrator said there was also an operator at Justice Center as well as closed office services, no airport staff or director, no transit staff or director,  there use to be 7 at airport; 5 at transit, we also have SWAC and Land bank but this all becomes challenging.
Commissioner Williams said looking at his assistant he is not in favor of getting rid of, if the others want to get rid of or bring in, it is up to them.  Commissioner Kokoski said none of us can get rid of anyone it takes two. Commissioner Kalo said it is a whole board; we need to get to the budget number to balance.

Budget Director Hobart said it is around $128,000 is needed. Commissioner Kalo said line #22, Auditor requested $78,000 appropriated $39,000 increase of $9,338; Treasurer requested $19,000 increase of $9,000; Prosecutor 4/D, $0.00; Prosecutor requested $150,000, Budget Director said his request was $390,000 so cut this is half.

Commissioner Williams said line #35 – Pathways and #36 Turning Point this is not required by code.

Commissioner Williams asked about the title fund. Commissioner Kalo said $500,000. Budget Director Hobart said Clerk of Courts was waiting to see what the board was going to do with the budget, Commissioner Williams asked how much was in this account, Budget Director Hobart said around $700,000, and Commissioner Kalo said you can not strip this he needs to operate.  Commissioner Williams said last year there was $700,000 and there was around $300,000. Commissioner Kalo said this office needs to operate and he spoke with Clerk of Courts Nabakowski and he was going to give half.

Commissioner Williams said there were $506,000 Turning Points and Pathways. Deb Tansey, Domestic Relations fiscal said she can not answer a legal question but said the Judges have determined that it is necessary and if these two were not utilized it would cost the detention home more money. County Administrator Cordes said detention home is required by code.  Commissioner Williams said Children Services could do, Ms. Tansey said yes but the cost still is going to increase and there is some reimbursable at Pathways and Turning Point is the last shelter in the county.  County Administrator Cordes said the county use to have a girls and boys home and Green Acres.  Ms. Tansey said Turning Point is available until foster care is found.  Commissioner Williams said he has spoke with an organization that could support this.  Ms. Tansey said they would look at collaborating.  Commissioner Williams said a non profit could do at reduce cost.  Commissioner Kalo said if there has been on going discussions and the budget needed to be past then why was this not discussed fully we need to know by tomorrow for a balanced budget.
Commissioner Kalo said back to the lines; Complex – journal entry; Judge Walther journal entry less $500. Commissioner Kokoski asked about law library, County Administrator Cordes said they have there own funding mechanism and only one employee which is on their salary because it was required.  Commissioner Kalo said the Judges and State legislators changed the funding process and is required by code.
Commissioner Williams asked about the Cleveland transit route.  Budget Director Hobart said allocated in #21.
Commissioner Williams said these numbers are built in and how get $8 million carryover, Commissioner Kalo said going by trend it has never been less.  Commissioner Williams said we need to go by the percentage we have and looking at $100,000 to be balanced, but if there is an $8 million dollar carryover next year then just show an appropriated budget, and then just balance out.  Commissioner Kokoski said there is no fluff.
Commissioner Williams said there has to be some fluff, if there is going to be an $8 million dollar carryover because not everyone will spend their budgets.  Commissioner Kokoski said this number is part of the revenue number to balance the budget.  Commissioner Williams said there is also $44 million project in revenue for next year, Budget Director Hobart said yes.  Commissioner Kokoski said we need $53 million. Budget Director Hobart said if you factor auto tile money and real estate with the estimated reval.  County Administrator Cordes said in regards to the carryover he does not believe there will be $8 million dollar carryover, needs to wait, don’t have a clear picture he is not arguing with Tom or Ted, it has been in the past and some things that came back previously have been exhausted. The reason it is $8 million this year was unanticipated spike in sales tax and advances that were due but we have given the public a smaller government and treat employees like cattle, we need to care about our roots, cause and people and if more layoffs are needed, this is what the public asked for and service will be done when it can.
Commissioner Kalo said we have the $8 million this year but not for 2014 he is optimistic. County Administrator Cordes said he was able to tease out two positive ratings and upgrades.  

Commissioner Kalo said not sure where more savings could be but we have not even addressed our needs.

Commissioner Williams said in 2011 office services returned $175,000.  Commissioner Kalo said you keep going back to the Commissioners cuts that have already been done and it was the County Administrators’ recommendation over 9 months ago and the Commissioners would just have to do more for themselves and this way we keep everyone else moving government wise and don’t cut our departments anymore, but the county needs a balanced budget and he stated Commissioner Williams has always said cuts need to be made and now seems to be personal, his is very personal.
Commissioner Williams said the only person he can trust in county government is Neil.  Clerk stated she takes this personal, she is neutral she has been there worked has worked with Democrats and Republicans and maybe she is speaking out of term to the Commissioners but she has always been neutral with the board. Commissioner Williams said he has asked for things and it takes a long time to get these reports. Clerk stated he has never asked for anything from here and is here for the whole board. Commissioner Williams said basically with the Clerk the position stays but looking at office assistance that would provide him assistance with the numbers maybe he should have not directed this towards but he knows having Neil it is someone he can trust and can have it and lets face it, the other two Commissioners had a meeting on Saturday with Anthony Giradini. Commissioner Kokoski said not on this it was a political meeting regards to the Auditor.  She stated that it was a shame that he does not trust anyone in county government, you came in office trying to get Commissioner Kalo out and he is the most political one.  Commissioner Williams said there was also a donkey sitting on the ledge for over a month. Commissioner Kalo said Commissioner Kokoski forgot about this it was bought out the day after she won election, it was a joke.  Clerk stated she is there for all three of them no matter what political party you are in and if it is asked of her she will do anything.
County Administrator Cordes said he would hope that there was a little faith in them. Commissioner Williams said its not about having faith it is about having someone that someone would have his back. Commissioner Kokoski said to Commissioner Williams that you need to rely on yourself you are the Commissioner.  Commissioner Williams said he could make a negative comment but will reframe.

Commissioner Kokoski said that $100,000 is to be cut.  Commissioner Williams said he made suggestions. Commissioner Kalo said you recommended it from the Commissioners budget.  Budget Director Hobart ran an expense report as of yesterday and there is only $59,000 in office service budget with two weeks to go and over $600,000 was spent in postage this year.  County Administrator Cordes said the commissioners departments have been able to transfer several accounts to cover others during the year.
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Commissioner Williams said if you believe there is a carryover then takes from there. Commissioner Kalo said Budget Commission gives the board a budget that includes the carryover.  Commissioner Kalo said there are encumbrances and lost $6-700,000 last week and transferred into next year and it is a continuous float you have been here 2 years and money just keeps flowing over and this is a living document.  He stated that Commissioner Williams spoke of cuts last week and this is why Commissioner Kokoski spoke of the assistants, Commissioner Kalo and Kokoski have never said cuts they speak more on how to generate revenue.

Commissioner Williams said 2013, 2014 and 2015 raises will revenue continues to increase in order to support.  Commissioner Kokoski said yes, interest income will eventually go up and casino revenue.
Commissioner Kalo said Commissioners have always done the budget based on what the expectations would be, lgf was $800,00 and casino revenue was around $4 million we could do additional cuts mid year based on state level but does not have a crystal ball he has spent a lot of time and go back in the years and returns and all mandates, etc.
Commissioner Williams said we need to reduce  Commissioner budget by $100,000 and in the 1st quarter of 2013 take a look at it and in meantime take a look at all the commissioners position and evaluate for restructuring.  Commissioner Kalo said to Commissioner Williams you want this board to look at all their staff positions because you only trust Neil in county government and some of these employees have been here for years.

Commissioner Kalo said his assistant Toni Ann has been with him for 8 years and he is going to have a hard time making it work, she is his right arm he serves on several committees and there is volume of paperwork and will try to figure it out and can not take another hit within the Commissioners department we have everyone stripped down there has been no more allocated here.
Commissioner Williams said then it needs to be looked at, government needs to be more effective like a big company, why have 4 IT departments. Commissioner Kokoski said you heard from Prosecutor Office they will not give this up, we looked at our County Administrator that does our daily operations he is the one for recommendations and he also suggested Senior, this saved $78,000 and this is not political these were his recommendations and the Clerk also stated there are only 5 counties that have assistants, it is a luxury.  Commissioner Williams said he is here the most in the office, Commissioner Kalo said he does a lot and a lot of it is out of the office at meetings, etc.  Commissioner Williams said take a look at Commissioners doing more of the work they get paid $77,000 for part time position and have to be here part time and attend 1 meeting  a month and is the states rule but the Commissioners need to do more and he has asked to be involved more and requested to be on boards.  Commissioner Kokoski said she gave Commissioner Williams her seat on the NOACA board, Commissioner Williams asked about Team Lorain County, Commissioner Kalo said it took them 6 years to get on that board.  Commissioner Williams said he is not wiling to give up his assistant.

Commissioner Kalo said we need a balanced budget and approve tomorrow.  County Administrator Cordes said the board is at an impasse, come back tomorrow with proposed budgets.  Commissioner Kalo said have Budget Director Hobart correct numbers that were spoke of early and if there is cuts of $100,000 said sorry to Toni Ann.  Commissioner Kokoski said if assistants are given up then there would be no one, Commissioner Kalo said hire someone at the front counter for a phone person.  County Administrator Cordes said he appreciates the sacrifice everyone is trying to make but the person at the front desk is already committed to various duties, committed to back up and his recommendation was a consolidation not an entire elimination, maybe just part time or 1 only, a lot of work will not be able to be absorbed at the front desk and remaining people in positions are fully employed and beyond but need to have a resource that works for all three.
Commissioner Kokoski said summer help do filing.  Commissioner Williams said he spoke with Butler County Commissioners and they tried to do this by the time they learn they leave this does not work.
Commissioner Kalo said someone part time, 4 hours a day, 20 hour work week to dispense mail.

Commissioner Williams said he would make the argument, Neil does not take health insurance, this is a budgetary thing, this is a cost savings and if you go by knowledge, skill and ability. Commissioner Kokoski said go by seniority, Commissioner Williams said this is not union. Commissioner Kalo said knowledge, you bring politics in and Neil is a Trustee, his assistant serves on children services, works with the animal groups and does a lot of things, records, etc.  Commissioner Williams said Neil handles a lot of these things and he has a degree, Commissioner Kokoski said he is over qualified maybe he could be the Commissioner.

Commissioner Kokoski said she takes offense to this education, because it is not always about this years on the job with the experience is just as important and could be book smart and not a very good employee not saying nothing wrong with Neil he has been a good person to have on the team but it is not just about education all around, take life experiences, and on the job training is paramount
County Administrator Cordes asked to go into execute session to discuss contracts.


Commissioner Kokoski moved, seconded by Williams to recess into an executive session at 12:30 p.m. to discuss contract with USW.  Upon roll call the vote taken thereon resulted as: Ayes; All.


Motion carried.


Commissioners reconvened and no action was taken this day.


Commissioner Williams asked Doug Messer, Court Administrator if Turning Point and Pathways is required under ORC. Mr. Messer said neither one is required under code but it is part of the order by the Judges.









______________________(discussion was held on the above)

D.







ASSISTANT COUNTY PROSECUTOR
Gerald A. Innes had no issues for this day.

____________________

E.


COMMISSIONERS REPORT


Commissioners viewed the Straw Haag Ditch this morning _________________

F.


CLERK’S REPORT


#1.
Commissioners will meet on Wednesday, December 19, 2012 at 9:30 a.m.









___________________
F.







PUBLIC COMMENT





There was no public comment for this day.

_____________________
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JOURNAL ENTRY

With no further business before the Board, Motion by Kokoski, seconded by Williams to adjourn at 1:12 p.m. Ayes: All.

Motion carried.





_____________________

The meeting then adjourned.


_____________________________________________)Commissioners







Lori Kokoski, President



            )














            )







__________________________________________    _)of








Tom Williams, Vice-president


            )














            )








_____________________________________________)Lorain County








Ted Kalo, Member



            )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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