PAGE  
59

February 3, 2016

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 
226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Matt Lundy, President, Commissioner Ted 

Kalo, Vice-President and Commissioner Lori Kokoski, Member and Theresa L. Upton, Clerk.









JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Lundy gave a psalm Isaiah 40/10
Commissioner Kokoski presented a 4 year old female beagle available Saturday or choose from 22 other dogs, adopt before you shop for $66.


The following business was transacted


__________________

A.







APPOINTMENTS


9:35 a.m.
Children Services & Board update – Scott Ferris, Exe. Dir., & Bill Harper, Chair
Bill Harper thanked the Board for allowing them to be here today to give an update and also thanked the Board for his appointment to the Children Services Board as well as the other members.  This board is working well together and he also recognized past members.  He stated that a policy manual was established 18 months ago.  The Board is here to oversee the agency and have the Director implement.
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Policy Governance®

A Principle-Based Model

NOT rule-based!

#1.  Trustees for Legal and/or Moral Owners

#2.  Board Holds Group Authority so Needs 

to Act as Body

#3.  Board Decisions are Policy Decisions

#4.  Policy  Values in  Sizes & Any   

Reasonable Interpretation

#5.  Governance as Leadership – Define and 

Delegate Outcomes and Risk 

Protections
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Policy Governance®

A Principle-Based Model

NOT rule-based!

#6.  Ends (Outcomes) Primary Duty

#7.  Executive Constraints are Best in  

Proscriptive

#8.  Board Process Needs to be Well

Designed and Documented

#9.  Delegation to Management – Safe and 

Healthy

#10. Monitoring is Rigorous but Disciplined



Commissioner Kalo said the board is doing a good job and happy to see the direction it is going


Commissioner Lundy asked thoughts of helping families with the addition and the children.  Mr. Harper said addition is a major issue facing Lorain County and the unfortunates are the children.  There is no support from the state for these vital addition services; Ohio is far beyond other states for children protection services and treatment of addiction.


Scott Ferris, Director said the heroin and opiate addiction is bad and there have been several court orders to children services for the children of those affected. Juvenile court also has a drug treatment program and his staff has dedicated a full time worker to the court to work with these cases.
Mr. Ferris thanked the commissioners and taxpayers for their support of the agency.  
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Lorain County Children Services received 

4,912 referrals from people in our 

community who were concerned about a 

child.



The screening process which includes 

gathering as much information from 

the persons making the referrals, 



a review of the information in light of 

Ohio’s Screening Guidelines (the state’s 

guidance on when it is appropriate for 

government intervention into a family’s 

life,) and, in many instances, 



a consultation with supervisors, 

determined that 51% of the referrals 

required an  agency response 

(assessment or investigation.)

2,469 referrals were screened in as 

possible child abuse or neglect. The agency 

assigned caseworkers to these 2,469 

situations to see if the allegations were 

true and the child requires our 

intervention. 



46% of these cases were provided with 

a Traditional Response, and 



54% cases were assigned the 

Alternative Response pathway. 

Of the 923 cases investigated through the 

Traditional Response,  415 situations were 

substantiated. 



 EMBED PowerPoint.Template.12  [image: image5.emf]Lorain County Children Services Earns 

National Accreditation

Lorain County Children Services’ commitment to deliver the 

highest quality of service to Lorain County’s children and families 

has officially been recognized by the Council on Accreditation for 

Services to Children and Families (COA).   

LCCS received its initial Accreditation in 1999 and was 

reaccredited in 2015.  LCCS is currently one of twenty-five 

children services in Ohio to maintain accreditation. 



Mr. Ferris stated that the referrals are increased from 700 last year
Accreditation is every 5 years since 1999.

[image: image6.emf]Recognized by the American Public Human 

Services Association

“

Prior to implementation of the Primary 

Worker model, caseloads reached 30 or 

more.  Currently, caseloads are more 

equitable and on average workers have 

10 or fewer cases. 

LCCS has consistently either met or 

exceeded federal expectations as defined 

by the Child and Family Services Review 

Outcome Indicators for Safety and 

Permanency.”

The Primary Worker Model developed by LCCS was identified as a 

“Transformation In Action”


  
[image: image7.emf]Local Family Earns Recognition – Mission Focused


Now a caseworker sees a family from beginning to end.



He thanked the many families/individuals for adoption/foster











Parenting. They do a great job.


[image: image8.emf]For 2016

The Ohio Intimate Partner Violence (IPV) Collaborative 

(partners shown above)  have engaged in a sustained, intensive effort to 

transform child welfare system practice in domestic violence 

cases where children are involved.

Local Implementation of the 

Safe and Together Model






This model has been implemented and starting to work with the agencies.


Commissioner Lundy asked if the same trend with abuse is the non parent.  Mr. Ferris said the more serious yes; more physical abuse is from a non parent or boyfriend/girlfriend.  He stated that everyone needs to choose their partner careful.  Domestic violence is harmful to all, and many times the victim continues to allow due to financial or security reasons.  The agency looks at the safety of the child.


The Board thanked them for this presentation, great job._____________(discussion was held on the above)








COMMISSIONERS

b.1







RESOLUTION NO. 16-67
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
February 3, 2016

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	cusip
	INV WITH
	ACCT #

	1
	1/27/2016
	INT PAYMENT
	$5,000.00 
	Federal Home Loan Bank, PO#12-0002
	313376V28
	US BANK
	001050976260

	2
	1/27/2016
	INT PAYMENT
	$10,500.00 
	Federal Home Loan Mortgage, PO#14-0038
	3134G5L29
	US BANK
	001050976260

	3
	1/27/2016
	INT PAYMENT
	$7,400.00 
	Federal Farm Credit Bank, PO#15-0004
	3133EEKW9
	US BANK
	001050976260

	4
	1/27/2016
	INT PAYMENT
	$5,000.00 
	Federal Farm Credit Bank, PO#15-0010
	3133EEKB5
	US BANK
	001050976260

	5
	1/27/2016
	INT PAYMENT
	$4,750.00 
	Federal Home Loan Bank, PO#15-0021
	3130A53D9
	US BANK
	001050976260

	6
	1/27/2016
	INT PAYMENT
	$5,625.00 
	Federal Farm Credit Bank, PO#15-0038
	3133EE4N7
	US BANK
	001050976260

	7
	1/27/2016
	INT PAYMENT
	$8,698.89 
	Federal Farm Credit Bank, PO#15-0039
	3133EE6L9
	US BANK
	001050976260

	8
	1/27/2016
	INT PAYMENT
	$4,695.83 
	Federal Home Loan Bank, PO#15-0040
	3130A66L6
	US BANK
	001050976260

	9
	1/28/2016
	INT PAYMENT
	$5,000.00 
	Federal Home Loan Mortgage, PO#13-0002
	3134G34K3
	US BANK
	001050976260

	10
	1/28/2016
	INT PAYMENT
	$2,575.00 
	Federal National Mortgage Assn, PO#13-0006
	3135GOTV5
	US BANK
	001050976260

	11
	1/28/2016
	INT PAYMENT
	$5,100.00 
	Federal National Mortgage Assn, PO#13-0010
	3135GOTM5
	US BANK
	001050976260

	12
	11/28/2016
	INT PAYMENT
	$6,250.00 
	Federal Home Loan Mortgage, PO#13-0030
	3134G34W7
	US BANK
	001050976260

	13
	1/28/2015
	INT PAYMENT
	$3,780.00 
	Federal National Mortgage Assn, PO#15-0005
	3136GOY70
	US BANK
	001050976260

	14
	1/28/2016
	INT PAYMENT
	$2,450.00 
	Federal National Mortgage Assn, PO#15-0063
	3135GOG31
	US BANK
	001050976260

	15
	1/28/2016
	INT PAYMENT
	$5,000.00 
	Federal Home Loan Mortgage, PO#13-0038
	3137EADJ5
	US BANK
	001050976260

	16
	1/28/2016
	INT PAYMENT
	$1,700.00 
	Federal Farm Credit Bank, PO#14-0045
	3133EEDF4
	US BANK
	001050976260

	17
	1/28/2016
	INT PAYMENT
	$5,737.50 
	Federal Farm Credit Bank, PO#14-0046
	3133EEDF4
	US BANK
	001050976260



Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b.2







RESOLUTION NO. 16-68
In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.
$
9,217.19
to be appropriated to:
reimburse from high visibility grant pay in and lcjvs for deputy salary/sheriff gf

$
28.79

to
1000-0000-100-136-01-5060-0000

$
1,818.90
to
1000-0000-100-136-01-5080-5080

$
8.25

to
1000-0000-100-136-01-5080-5081

$
6,956.18
to
1000-0000-550-000-03-5000-5005

$
359.40

to
1000-0000-550-000-03-5040-0000

$
45.67

to
1000-0000-550-000-03-5100-0000

$
5,000.00
to be appropriated to:
fuel and cell phones for environmental crime unit deputies/solid waste

$
5,000.00
to
2260-0000-100-000-05-7070-7080

$
24,000.00
to be appropriated to:
annual subscription for starts for year 2016/comm. workforce dev

$
24,000.00
to
2300-0000-260-260-06-6000-6009

$
8,038.00
to be appropriated to:
increase to cover proj exp/adult prob intensive super

$
8,038.00
to
2560-2560-280-280-03-6200-6218

$
4,200.00
to be appropriated to:
increase to cover proj exp/adult prob intensive super

$
4,200.00
to
2560-2562-280-280-03-7200-7200

$
1,000.00
to be appropriated to:
increase to cover proj exp/adult prob intensive super

$
1,000.00
to
2560-2563-280-280-03-6200-6219

$
29,899.00
to be appropriated to:
increase to cover proj exp/adult prob intensive prob

$
11,494.00
to
2560-2566-280-280-03-6000-0000

$
16,905.00
to
2560-2566-280-280-03-6200-6218

$
1,500.00
to
2560-2566-280-280-03-6200-6219

$
15,653.00
to be appropriated to:
increase to cover proj exp/adult prob intensive super

$
15,653.00
to
2560-2568-280-280-03-6200-0000

$
11,380.00
to be appropriated to:
establish funding for person exp/probate comp legal research
$
5,000.00
to
2840-2846-500-000-01-5000-5001

$
700.00

to
2840-2846-500-000-01-5040-0000

$
73.00

to
2840-2846-500-000-01-5060-0000

$
125.00

to
2840-2846-500-000-01-5100-0000

$
5,457.00
to
2840-2846-500-000-01-5080-5080

$
25.00

to
2840-2846-500-000-01-5080-5081

$
2,660.43
to be appropriated to:
increase to meet vendor exp/mental health

$
2,659.98
to
3340-b209-600-s16-05-6200-6221

$
0.45

to
3340-b205-600-s16-05-6200-6221

$
4,964.70
to be appropriated to:
process transfer to correct pay in that was done in 2014 should have been depo into redfern

$
4,964.70
to
6000-0000-999-000-08-9900-9900
 sewer sub fund/comm. bond retirement

$
30,000.00
to be appropriated to:
po for skoda minotti with relation to work being done for aca compliance/comm. hospitalization

$
30,000.00
to
7000-7000-100-000-12-6200-6218

$
3,400.00
to be appropriated to:
real estate tax assessments and for 2016/comm san eng

$
3,200.00
to
7100-7118-300-304-11-7000-7010

$
200.00

to
7100-7118-300-304-11-7070-7072

$
9,475.35
to be appropriated to:
correct payin that was done in 2015 should have been depo into gf/comm. lcra

$
9,475.35
to
7300-0000-999-000-11-9900-9900

$
2,000.00
to be appropriated to:
allow for reimbursement of postage exp for mailing tax forms for year 2016/comm. hotel/motel

$
2,000.00
to
8016-0000-100-000-14-7070-7089


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b.3







RESOLUTION NO. 16-69
In the matter of authorizing various & transfers)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various transfers.

$
100,000.00
from
1000-0000-999-000-01-9900-9900
cover unemployment exp for golden acres employees/comm. alloc gf




To
1000-0000-100-142-01-5110-0000

$
50,000.00
from
1000-0000-999-000-01-9900-9900
temp gf adv to comm. dev cdbg/comm. allloc gf




To
1000-0000-999-000-01-9900-9901

$
50.00

from
2220-0000-100-000-05-6000-0000
dog wardens assoc dues/comm. dog kennel



To
2220-0000-100-000-05-7070-7070

$
8,478.66
from
3422-0000-100-000-05-5000-5001
exp workers comp on 2015 salaries payable in 2016/comm. golden acre



To
3422-0000-100-000-05-5100-0000

$
178.00

from
3424-0000-100-000-05-6200-0000
exp due to reclass by auditors/comm. golden acres




To
3424-0000-100-000-05-6050-0000

$
65,000.00
from
3480-0000-100-000-06-6050-6052
funds into wrong acct/comm. 911




To
3480-0000-100-000-03-6050-6052

$
8,000.00
from
7100-7100-300-304-11-6000-6000
revisions in accts for 2016 needs/eng sanitary




To
7100-7100-300-304-11-6000-0000

$
4,000.00
from
7100-7100-300-304-11-6000-6000




To
7100-7100-300-304-11-6200-0000

$
3,000.00
from
7100-7100-300-304-11-6000-6000




To
7100-7100-300-304-11-7050-7053

$
1,900.00
from
7100-7100-300-304-11-6050-6054




To
7100-7100-300-304-11-7050-7053

Fund transfers;

$
4,964.70
from
6000-0000-999-000-08-9900-9900
payin that should have been depot into redfern sewer sub fund/comm.




To
7100-7124-999-000-11-4900-4900

$
9,475.35
from
7300-0000-999-000-11-9900-9900
payin that should have been depo into gf/comm.




To
1000-0000-999-000-01-4900-4900


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b.4







RESOLUTION NO. 16-70
In the matter of authorizing various advances/repayments)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various advances/repayments.

Advances;
$
50,000.00
from
1000-0000-999-000-01-9900-9901
temp gf adv to comm. dev cdbg be repaid upon receipt of state

To
2060-fy15-999-000-07-4900-4901
funding/comm. gf


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b.5







RESOULTION NO. 16-71
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
February 3, 2016

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	 420 
	9-1-1 Agency 
	3480
	BPO Supplies for Everyday Operations
	Friends Service Co. 
	        4.500.00 

	 421
	9-1-1 Agency 
	3480
	Upgrade for 5 City Simulcast 
	Vasu Communications, Inc. 
	        2,514.02

	 422
	Auditor’s
	2220
	2015 Dog Tag Fee for College of Vet. Med.
	Oh.St. Univ. Coll. Of Vet. 
	        2,765.60

	 423
	Auditor’s
	2480
	SBPO Rental of Ricoh 5503 Copier-Tax Map
	Office Products dba MT 
	        5,516.04

	 424
	Auditor’s
	2480
	BPO Rental of Ricoh 3502 Copier – Transfer
	Office Products dba MT 
	        3,714.00

	 425
	Auditor’s
	2480
	SBPO Rental of Ricoh 6002 Copier – Front
	Office Products dba MT 
	        5,915.04

	 426
	Auditor’s
	2480
	BPO Rental of Ricoh 300 Copier – BOR
	Office Products dba MT 
	        2,312.04

	 427
	Auditor’s
	1000
	BPO Rental of Ricoh 2503 Copier – Tax Set.
	Office Products dba MT 
	        3,068.76

	 428
	Bascule Bridge
	2640
	Safety Yellow Paint, Gray Paint/Epoxy 
	The Chas E. Phipps Co. 
	        3,779.14

	 429
	Bd. Of Elections
	1000
	Replenish Fund for Permit 987 for 2016 
	US Postmaster
	        1,130.07

	 430
	CBCF
	8300
	Architectural Services for Renovation Project
	K2M Design, Inc. 
	      86,816.37

	 431
	CBCF
	8300
	Architectural Services for Renovation Project
	K2M Design, Inc. 
	      29,361.57  

	 432
	CBCF
	8300
	SBPO Architectural Services for Project
	K2M Design, Inc. 
	    174,300.00  

	 433
	CBCF
	8300
	BPO Jan-June Heating & A/C Repairs
	Lucas Plumbing & Heating 
	        1,000.00

	 434
	CBCF
	8300
	BPO Jan-June Heating & A/C Repairs
	Ray Gidich Heating & A/C
	        2,000.00

	 435
	CBCF
	8300
	BPO Jan-June Heating & A/C Repairs
	Geisel Heating & A/C 
	        1,000.00

	 436
	Commissioner’s
	1000
	SBPO County’s 2015 Financial Statement 
	Walthall, LLP 
	      81,000.00  

	 437
	Commissioner’s
	1000
	Complete Tax Exempt Application 
	Januzzi, Alan CPA 
	        1,750.00

	 438
	Community Dev.
	1000
	BPO Maintenance Agreement for Copier
	Office Products dba MT 
	        4,032.00

	 439
	Community Dev.
	3412
	Watershed Activity Book
	Mehco Custom Printing 
	        2,700.00

	440
	Community Dev.
	3416
	Phase 2 Environmental Site Assessment 
	Hull & Associates, Inc. 
	        2,887.15 

	 441
	Domestic Rel.
	1000
	Government Food Commodities 
	Treasurer of State 
	        5,000.00

	 442
	Domestic Rel.
	1000
	BPO Misc. Supplies for Dom. Rel. Court
	K Mart 
	           500.00

	 443
	Domestic Rel.
	1000
	SBPO Clothing, Bedding, Personal Items 
	Bob Barker Company Inc. 
	      25,000.00 

	 444
	Domestic Rel.
	1000
	SBPO Misc. Laundry & Kitchen Supplies 
	Dawn Chem 
	      11,000.00

	 445
	Engineer’s
	2580
	Maintenance Agreement – Software
	Softworks, Inc. 
	        1,195.00

	 446
	Engineer’s
	2580
	Use 1998 Hy-Pac  Asphalt Roller 
	Crossroads Asphalt Recy. 
	        7,500.00

	 447
	Engineer’s
	2580
	Use 2003 Hamm, HD-13 Asphalt Roller
	Crossroads Asphalt Recy. 
	        8,500.00

	 448
	Hospitalization 
	7000
	SBPO Relation to IRS- Form 1095-C Project
	Skoda Minotti 
	      30,000.00

	 449
	Job & Family 
	2280
	Telephone Services
	CenuturyLink 
	        1,486.92

	 450
	Law Library 
	3110
	Law Books- Fastcase Legal Database 
	Fastcase, Inc. 
	        6,753.00

	 451
	Maintenance
	1000
	BPO Back Flow Testing at Various Facilities 
	LJ Heating & Cooling LTD 
	        3,000.00

	 452
	Recorder’s
	2540
	Membership Dues 2016
	Ohio Recorders Assoc.
	        2,610.48

	 453
	Sanitary Eng.
	7100
	BPO Jet Cleaning of Lines at WWTP 
	Cuyahoga County Treas. 
	        1,942.50

	 454
	Sanitary Eng. 
	7100
	BPO Gas and Vehicle Expenses for Trucks
	Lorain County Engineer 
	        3,252.20

	 455
	Sheriff’s
	1000
	Uniform for New Hire Garrett Leonbruno 
	Rakich & Rakich 
	        1,390.83

	 456
	Sheriff’s
	1000
	Annual Fee for Support & Upgrades 
	Jivasoft Corporation 
	        2,250.00

	 457
	Sheriff’s
	2200
	Misc. Pharmaceuticals  12/16/15-1/18/16
	Ohliger Drug of N. Olmsted
	        1,296.66

	 458
	Sheriff’s
	2200
	Misc. Pharmaceuticals and Med. Supplies
	OHIOMHAS Office 
	      11,102.57

	459
	Solid Waste
	2260
	Remainder of Invoice for Removal of Bulbs
	Environmental Recycling 
	        1,251.38

	 460
	Storm Water
	7100
	Assessment of Sheffield Township Basin
	Coldwater Consulting LLC 
	        3,563.84

	 461
	Treasurer’s
	2500
	2016 Membership Dues
	County Treasurer’s Assoc. 
	        3,413.75

	 462
	Dog Kennel
	2220
	Ricoh MP 301SPF Scanner/Printer/Copier
	Office Products dba MT 
	        2,045.29



Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as. Ayes: all.

Motion carried.





__________________
b.6







RESOLUTION NO. 16-72
In the matter of authorizing Travel Expenses to various)

personnel to attend meetings of interest to their       )

February 3, 2016

departments




           )



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to 

Attending meeting of interest to their departments.

	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	032
	Job & Family Services
	Shope, Leesa 
	Readiness Meeting 
	Marysville, OH 
	2/23/16
	10.00

	033
	Job & Family Services
	Jones, Amanda
	Readiness Meeting
	Marysville, OH 
	2/23/16
	40.00

	034
	Job & Family Services
	Golski, Mary Lou 
	Director’s Association General Session 
	Columbus, OH 
	3/17-

3/18/16
	50.00



Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b7







RESOLUTION NO. 16-73






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	General 
	
	
	

	Bobel's
	Supplies
	1000 0000 100 124 03 6000 0000
	$132.60 

	Bobel's
	Supplies
	1000 0000 100 124 03 6000 0000
	$207.96 

	Cellco Partnership dba Verizon Wireless
	Cell Phone Services
	1000 0000 100 124 03 6200 6202
	$312.91 

	Cellco Partnership dba Verizon Wireless
	Cell Phone Services
	1000 0000 100 124 03 6200 6202
	$311.44 

	Center For Individual and Family Services
	Professional Services
	1000 0000 100 142 01 6200 6218
	$650.00 

	Chronicle Telegram 
	Advertising 
	1000 0000 100 118 01 7220 0000
	$47.80 

	Chronicle Telegram 
	Advertising 
	1000 0000 100 118 01 7220 0000
	$47.80 

	Columbia Gas of Ohio 
	Utility Services
	1000 0000 100 112 01 6200 6202
	$4,806.84 

	Crain Communications Inc. 
	Renewal Subscription
	1000 0000 100 000 01 7070 0000
	$59.00 

	Emerge Inc. 
	Monthly Hosting
	1000 0000 100 142 01 6200 6218
	$600.00 

	Janine Myers & Associates
	Court Reporting Services
	1000 0000 100 142 01 7000 7004
	$750.00 

	Lorain County Engineer
	Fuel
	1000 0000 100 124 03 6000 6000
	$250.46 

	Lorain County Engineer
	Vehicle Expenses
	1000 0000 100 124 03 6380 6380
	$42.62 

	Lorain County Treasurer
	Tax Bills
	1000 0000 100 140 01 7000 7010
	$118,962.50 

	Northeast Ohio Emergency Managers Association 
	2016 Membership Dues 
	1000 0000 100 124 03 7070 7070
	$60.00 

	Office Products dba MT Business Technologies 
	Copy Machine
	1000 0000 100 124 03 6200 0000
	$25.00 

	Office Products dba MT Business Technologies 
	Copy Machine
	1000 0000 100 124 03 6200 0000
	$257.00 

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$4,514.56 

	Ohio Edison
	Utility Services
	1000 0000 100 112 01 6200 6202
	$935.89 

	Ohio Emergency Management Association of Ohio 
	EMA Association Fees
	1000 0000 100 124 03 7070 7070
	$25.00 

	Ohio Emergency Management Association of Ohio 
	EMA Association Fees
	1000 0000 100 124 03 7070 7070
	$200.00 

	Thompson Publishing 
	Employer's Guide to Self-Ins. 
	1000 0000 100 000 01 7070 0000
	$686.99 

	Thompson Publishing 
	ADA Compliance Guide
	1000 0000 100 000 01 7070 0000
	$536.99 

	Time Warner Cable- Northeast
	Utility Services
	1000 0000 100 124 03 6200 6202
	$187.49 

	Time Warner Cable- Northeast
	Utility Services
	1000 0000 100 124 03 6200 6202
	$187.49 

	Time Warner Cable   
	Services
	1000 0000 100 112 01 6200 6202
	$498.47 

	Treasurer, State of Ohio 
	Registration of X-Ray Mach. 
	1000 0000 100 104 01 6380 0000
	$262.00 

	Windstream Corporation 
	Telephone Services
	1000 0000 100 124 03 6200 6202
	$64.68 

	Windstream Corporation 
	Telephone Services
	1000 0000 100 124 03 6200 6202
	$31.91 

	
	
	TOTAL
	$135,655.40 

	Community Development
	 
	 
	

	Chronicle Telegram 
	Advertising 
	2660 2662 100 120 07 7220 0000
	$150.00 

	Lorain County Treasurer
	Contract Services
	3412 3414 100 116 07 6200 0000
	$100.00 

	Ohio Edison
	Contract Services
	2061 2063 100 116 07 6200 0000
	$20.95 

	Partners Environmental Consulting, Inc. 
	Contract Services
	3416 0000 100 116 07 6200 0000
	$219.50 

	Partners Environmental Consulting, Inc. 
	Contract Services
	3416 0000 100 116 07 6200 0000
	$521.79 

	
	 
	TOTAL
	$1,012.24 

	Dog Kennel
	 
	 
	

	Cintas Corporation 
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$47.05 

	Cintas Corporation 
	Mat Rental 
	2220 0000 100 000 05 6600 6603
	$32.24 

	Office Products dba MT Business 
	Copier Lease
	2220 0000 100 000 05 6200 0000
	$39.41 

	Ohio County Dog Wardens Association 
	2016 Dues
	2220 0000 100 000 05 7070 7070
	$250.00 

	Swift First Aid
	Supplies
	2220 0000 100 000 05 6000 0000
	$25.30 

	
	 
	TOTAL
	$394.00 

	Solid Waste
	 
	 
	

	Amazon.com LLC
	Equipment
	2260 0000 100 000 05 6050 0000
	$266.63 

	
	 
	TOTAL
	$266.63 

	Bascule Bridge
	 
	 
	

	Bobel's
	Supplies
	2640 0000 100 000 04 6000 0000
	$117.45 

	Bobel's
	Equipment
	2640 0000 100 000 04 6050 0000
	$186.00 

	Ohio Edison
	Utility Services
	2640 0000 100 000 04 6200 6202
	$408.26 

	 
	 
	TOTAL
	$711.71 

	Board of DD
	 
	 
	

	Ohio Edison
	Utility Services
	3280 0000 590 000 06 6200 6202
	$1,504.85 

	 
	 
	TOTAL
	$1,504.85 

	Golden Acres
	 
	 
	

	Applied Industrial Technologies
	Supplies
	3424 0000 100 000 05 6000 0000
	$51.58 

	CenturyTel dba CenturyLink
	Telephone Services
	3424 0000 100 000 05 6200 6202
	$140.22 

	Columbia Gas of Ohio
	Utility Services
	3424 0000 100 000 05 6200 6202
	$762.25 

	United Refrigeration, Inc. 
	Equipment
	3424 0000 100 000 05 6050 0000
	$177.80 

	 
	 
	TOTAL
	$1,131.85 

	Crime Lab
	 
	 
	

	Cerilliant Corp. 
	Supplies
	3460 0000 100 000 03 6000 0000
	$94.00 

	Lorain County Treasurer c/o Office Services
	Paper
	3460 0000 100 000 03 6000 0000
	$30.95 

	Lorain County Treasurer c/o Office Services
	Paper
	3460 0000 100 000 03 6000 0000
	$30.95 

	Lorain County Treasurer c/o Office Services
	Paper
	3460 0000 100 000 03 6000 0000
	$30.95 

	Treasurer State of Ohio c/o Ohio State Board 
	License Renewal 
	3460 0000 100 000 03 7070 0000
	$150.00 

	 
	 
	TOTAL
	$336.85 

	9-1-1 Agency 
	 
	 
	

	Clemans-Nelson & Associates, Inc. 
	Professional Services
	3480 0000 100 000 03 6200 6218
	$125.00 

	 
	 
	TOTAL
	$125.00 

	Q-Construction
	 
	 
	

	Gross Plumbing, Inc. 
	Supplies
	5000 5004 100 000 10 6000 0000
	$51.90 

	 
	 
	TOTAL
	$51.90 

	Sanitary Engineer's
	 
	 
	

	HD Supply Facilities Maint dba USA Bluebook
	Supplies
	7100 7100 300 304 11 6000 0000
	$119.88 

	HD Supply Facilities Maint dba USA Bluebook
	Other Expenses
	7100 7100 300 304 11 7070 0000
	$17.21 

	 
	 
	TOTAL
	$137.09 

	Storm Water
	 
	 
	

	Lorain County Commissioners
	Fees
	7100 7118 300 304 11 7070 7072
	$59.16 

	Office Products dba MT Business 
	Supplies
	7100 7118 300 304 11 6000 0000
	$32.55 

	
	 
	TOTAL
	$91.71 

	Transportation Center
	 
	 
	

	Lorain County Transit
	Reimbursement
	7200 7200 100 150 11 7070 7089
	$2,894.09 

	
	 
	TOTAL
	$2,894.09 


	Airport
	
	
	

	MRK Aviation 
	Repairs
	7300 0000 100 000 11 6380 0000
	$150.00 

	
	
	TOTAL
	$150.00 

	Children and Family Council 
	
	

	Child Care Resource Center
	Home Visits
	8280 8288 100 000 14 6200 6219
	$642.00 

	Husak, Scott
	Respite - 12/15/15
	8280 8288 100 000 14 6200 6219
	$500.00 

	Husak, Scott
	Respite- 1/16/16
	8280 8288 100 000 14 6200 6219
	$500.00 

	
	
	TOTAL
	$1,642.00 


AUDITOR/BOOKKEEPING UNCLAIMED FUNDS
Lorain County Children Svc


Un cap warrant

8310-8328-100-000-14-7070-0000
$3,050.40












TOTAL

$3,050.40

JOB & FAMILY

Dusenbury, Chandel



in county travel

2280-0000-260-264-06-6000-6010
$136.76
Harris, Doris




in county travel

2280-0000-260-264-06-6000-6010
$125.84
McClendon, Karen



notary renewal

2280-0000-260-264-06-7070-0000
$41.00

Nemeth, Becky




in county travel

2280-0000-260-264-06-6000-6010
$21.84

Richert, Julie




in county travel

2280-0000-260-264-06-6000-6010
$73.32

Russell, Antionetta



in county travel

2280-0000-260-264-06-6000-6010
$42.64

Verda, Jennifer




in county travel

2280-0000-260-264-06-6000-6010
$46.28












TOTAL

$487.68

Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b.8







JOURNAL ENTRY


Mr. Cordes requested an executive session to discuss labor negotiations, potential sale/purchase of real estate and litigation issues.









________________(discussion was held on the above)
b.9







RESOLUTION NO. 16-74
In the matter of approving & waiving the reading of the     )

same for the Lorain County Board of Commissioners         )
February 3 2016
meeting minutes of January 26 & 27, 2016

   ) 

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same for the Lorain County Board of Commissioners meeting minutes.

For January 26 & 27, 2016

Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________
b.10







RESOLUTION NO. 16-75

In the matter of authorizing payment of $918.75 to Andras   )

Crematory & Funeral Home, Lorain for Indigent Veteran      )
February 3, 2016

Cliff John Elfstrom, Elyria in accordance with ORC 5901.25)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize payment of $918.75 to Andras Crematory & Funeral Home, Lorain for Indigent Veteran Cliff John Elfstrom, Elyria in accordance with ORC 5901.25


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________








CHILDREN & FAMILIES COUNCIL

B.11







RESOLUTION NO. 16-76

In the matter of approving & entering into a Purchase of Service
)

contract on behalf  of Children & Family Council with Cleveland) February 3, 2016
Hearing & Speech Center for the Help Me Grow Program for
)

Sign language interpretation grant for Fiscal Year 2016.

)

      BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into a Purchase of Service Contract on behalf of Children & Family Council with Cleveland Hearing and Speech Center for the Fiscal Year 2016. Said contract can be found on file in the Commissioners/Purchasing Department and at Children & Family Council’s Offices.

1) Cleveland Hearing and Speech Center
$500.00

FURTHER BE IT RESOLVED said monies are available from the Help Me Grow grant and contract will be in effect from July 1, 2015 through June 30, 2016 and authorize said payments to be made within said contracts.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________








EMA/HOMELAND SECURITY

b.12







RESOLUTION NO. 16-77

In the matter of entering into a contract with RS Associates,    )

LLC, Norwalk in the amount of $10,000 for professional         )
February 3, 2016

consulting advice with regard to completion of special project )

funded through technical assistance grant from US Department)

of Transportation, specially the pipeline and hazardous             )

materials safety administration and work is to be completed by )

September 30, 2016 




           )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby enter into a contract with RS Associates, LLC, Norwalk in the amount of $10,000.00 for professional consulting advice.

FURTHER BE IT RESOLVED, this special project funded through technical assistance grant from US Department of Transportation, specially the pipeline and hazardous materials safety administration and work is to be completed by September 30, 2016.
BE IT FURTHER RESOLVED, we hereby authorize said payment to be made within said contract and a copy of said contact can be found on file in the Commissioners/Purchasing and EMA office.

Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________(discussion was held on the above)
TRANSIT
b.13







RESOLUTION NO. 16-78

In the matter of authorizing the filing of application
)

with the Ohio Department of Transportation for FY 2016
)
February 3, 2016
Bus & Bus Facilities (Section 5339) Program
)


WHEREAS, a Resolution authorizing the filing of application with the Ohio Department of Transportation for FY 2016 Bus and Bus Facilities (Section 5339) funds.


WHEREAS, the State of Ohio through its FY 2016 programs has made available funds to assist public transportation systems in Ohio; and


WHEREAS, Lorain County Transit is the transit operator for Lorain County Commissioners; and


WHEREAS, Lorain County Transit is presently providing transit service and observing all federal and state rules regarding these programs.


NOW THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the County Administrator to file an application and execute a contract for the FY 2016 Bus and Bus Facilities (Section 5339) Program on behalf of Lorain County Transit.


BE IT FURTHER RESOLVED, that the County Administrator is authorized to furnish such additional information as the Ohio Department of Transportation may require in connection with these applications.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________

c.







COUNTY ADMINISTRATOR




James R. Cordes had no issues for this day.

__________________
d.







ASSISTANT COUNTY PROSECUTOR

Gerald A. Innes requested an executive session for several pending litigation and court action.







__________________
e.







COMMISSIONERS REPORT

Commissioner Kokoski attended many events this week at LCCC; last Thursday, Chamber Commerce annual meeting, Tony Gallo doing a great job.  Groundhog day yesterday with futuristic guy and tonight the transit forum

Commissioner Kalo said County Chamber and Tony Gallo and staff do a great job and thanked Ed Oleo for being Chair and Ed Skimm will be new chair this year.

Commissioner Kalo met last Friday at NOACA for policy meeting. Also discussed transportation and comparing other states, he will be in Indianapolis on may 18 and Boston in October


Commissioner Kalo congratulated Kreidowski Bakery for another wonderful Paoki ball, can’t believe a donut is celebrating 19 years


Commissioner Kalo attending Ground hog day and Dawn Calvert and Team Lorain County doing great job. The futurist guy was neat

Commissioner Kalo will attend the MOVE meeting on transit tonight at LCCC.


Commissioner Lundy attended Issue 6 – British Invasion, City of Elyria

Commissioner Lundy said the ground hog day was good with Futuristic and headline was “he had a crystal ball trying to get from home to office, sunshine caught it on car on fire and did not see it coming”


Commissioner Lundy said NOAA external affairs this coming Friday and look at rural initiative and Grace Galluci will be at the Township Association meeting


Commissioner Lundy said MOVE forum tonight regarding transit at LCCC from 6-8 pm








___________________(discussion was held on the above)

f.







CLERK’S REPORT


Clerk Upton had no issues for this day.


___________________
g.







BOARD CORRESPONDENCE




Motion by Lundy, seconded by Kalo to approve the Board Correspondence and waive the reading of the same.  Ayes: All.

Motion carried.

#1.
February 24 at 7 am, InterContinental Hotel, Cleveland – State of the Clinic 2016. RSVP by 2/17 at eventmarketing@ccf.org or 216-444-2800

#2.
Commissioner Lundy & Kalo executed request for payment and status of funds (org: LCCDD)

#3.
CORSA university employee & supervisor training available 23/7. www.localgovu.com/products/learn/?t+corsa
#4.
Arlington Square Apartments, ME notified the county that Renewal Housing Associates and The Orlean Company plan to be general partners of residential development located in or within one half mile at 150 David Drive, Elyria; 60 units. Objections or comments submitted within 30 days of this notice to Mr. Doulgas A. Garver, Exe Dir., Ohio Housing Finance Agency 57 E. Main Street, Columbus Ohio 43215

#5.
Commissioner Lundy executed project expenditures for (org: CFFC)

#6.
March 1 at 9:30 a.m., Ohio Statehouse Atrium, Columbus – commemoration of Ohio’s founding, the Ohio History Connection and its partner join a road coalition of history advocates. Rsvp by 2/23, fee is $30 at https://www.ohiohistory.org/about-us/community-and-government-relations/statehoood-day
#7.
March 19 – Bowl for kids’ sake – heroes united – sponsored by Big Brother Big Sisters

#8.
Publications: “Starr Lites”; “Cleveland”; “Community Leader Power 100 – Commissioner Kalo & County Administrator Cordes are named”; “Public Address”; “Greater Ohio on the go”; “Counties Current” ; “CCAO statehouse reports”: “

#9.
CORSA facility dude university registration – March 19-23, SC. CORSA will pay for registration and hotel, members are responsible for transportation, meals incidental expense. Register by February 16

#10.
March 16 at 2 pm, Black River AOC Advisory Committee, Carlisle Visitor Center, LaGrange, this meeting was original schedule for February 17.   February 1 for 4th annual black river clean up will begin, event is scheduled May 7 and 8. More info at http://www.blackriveraoc.com/announcements?f=13271
#11.
Alcohol & Drug Addiction Services Board will meet 2/17 at 5:30 pm, 4950 Oberlin Ave., Lorain

#12.
Lorain Soil & Water Conservation District requesting $40,000 for budget 









____________________
h.







PUBLIC COMMENT 










(Please limit your comments to three minutes)


Larry Jones, Elyria said it is Black history month and good to celebrate.  He is here to talk about a program for ex-offenders.  HE was employed as the 1st African American in outside sales rep for Lorain Works.  His mentor at the time was Don Plas and was a representative to United Way and became friends with Eric Nord and Dorothy Anderson this is when Urban League was established.  He started Erie Shore computer and the 1st African American owed in the county. Today there is only 1 African American owned company in the main stream business in the county.  In the last 20 years he has had highs/lows and had diversity in his employees he sought out ex offender to get jobs to support families.  He stated the federal government has a program called “Federal Bonding Program”. This is a 6 month free program for employers to hire ex offenders and give them a chance to become free of problems like theft dishonesty, theft, embezzlement and it guarantees workers are honest

Commissioner Kokoski said she sits on goodwill board and they do try to hire ex-offenders and will pass this information along.

Commissioner Kalo thanked him for this information and said maybe Adult Probation can look into the program as well.

Commissioner Lundy thanked him and said that Columbus was finding ways to help to reduce recidivism and they are also working on a no check box on applications for felons.  He would like to see Workforce institute look into the program as well.









_____________________(discussion was held on the above)







JOURNAL ENTRY




Commissioner Lundy moved, seconded by Kalo to go into an executive session at 10:25 a.m. to discuss labor negotiations, potential sale/purchase of real estate and pending litigation issue. Upon roll call the vote taken thereon, resulted as: Ayes: all.
Motion carried.

Commissioners reconvened from executive session at 12:35 p.m. and the following action was taken.







VISITORS BUREAU

Commissioner Lundy attended the Visitors Bureau meeting yesterday and several members brought up Commissioners had a seat at the table assigned April 15. The interest of Commissioners was to work in partnership with Visitors Bureau having input and conversation to having a working partnership with the Board. The time has gone on and it is more evident the Visitors Bureau did not welcome partnership and he recommends that the Commissioners resign from the Board and directs County Administrator to close
Commissioner Kalo said because of the conflict of interest and construction of the board.

Commissioner Lundy respects the volunteer members on the Visitors Bureau, they have passion to this work and he respects the work that has been done, but it is unfortunate and wanted conversation and seemed like no willingness over a month and Mr. Cordes will tell them the commissioners have resigned from board.
Commissioner Lundy said in previous action Mr. Cordes was told to review the presentation and asked how he felt about it with them moving forward.  Commissioner Lundy quoted several times what is acceptable and good but the future was not being looked at and to work with the commissioners to address the areas of concern, working closely with main streets and eastern part of the county.  He said 2016 has to be  greater efficiency on apps rather than printed brochures.  Mr. Cordes said his observation from the presentation was they were focused on 2015 and not willing to partner no future growth and changes needed to be made which was not covered in the presentation.
Commissioner Kokoski asked if they mentioned the RNC at the meeting and the plans for this.  Commissioner Lundy said there were others area with more information and the Visitors Bureau has passion and they came to the table but working in partnership there was some hesitation.

Mr. Cordes said there has been concern from the Commissioners receiving complaints overtime and in came apparent in 2015 when he had conversation with visitor’s bureau and the appointments of the commissioners to the board. He appreciates the members that serve but a large board was more of a hindrance that a governing  model.  He had conversation in April and there was lots of resistance and that was when the 3 commissioners were added begrudging and asked if the restructuring of the board would be done by end of 2015, which never occurred and then it become more of a divided group, isolated.  Commissioner Lundy was pleased to see that the board was willing to have transparency by opening the meeting up to the public which was a great deal of concern when there is over $600,000 of public money.

Mr. Cordes said one of the issues was the commissioners were appointed with alternates. The Visitors Bureau took the voting rights of an alternate member to the commissioners away and the relationship became damaged. This board does good work but should do more to enhance but change is a hard thing and thanked Ms. Bickel.  He believes the members are sincere in their video and the promotions but others could say different.  He said there are something’s to consider moving forward 1) do nothing; 2) designate alternate agency to provide work, providing public agency through the community development with the transition would resolve with debt service or 3) form a nonprofit transition nonprofit and each of these recommendations are doable.  He stated the paperwork for a nonprofit and articles of incorporation were expedited which can be used now or in the future as Lorain County continues to grow having more public oversight.

Commissioner Kokoski asked how the Visitors Bureau will receive notice and how do we move forward.  Mr. Cordes said the contract has been expired for 5 years but as a courtesy will give a 30 day notice.  Assistant County Prosecutor Innes said there has always been question if the commissioners have the ability to vote to term self on the board since they are commissioners and hold a seat but the original was formed several years ago.  His opinion is the contract has expired and recommends out of courtesy commissioners give a formal notice and the commissioners have resigned.  

Commissioner Lundy said the issue was not raised in previous years about commissioners sitting on the board now all of a sudden it is.

Me. Cordes said the commissioners created the visitors bureau and all three had a seat and over time it became its own

Mr. Innes said there is nothing in the code to what entity is to be other than a visitor’s bureau.

Commissioner Kalo said it is for the benefit of, he stated in Franklin County the money goes to clean up homelessness

Commissioner Kalo said go forward to create a new organization, inform to dissolve relationship  and bring under community development with contract and working assets.

Visitor’s bureau cont.











February 3, 2016

Mr. Cordes said he was optimistic in oversight working with the Visitors Bureau and felt outcome was achievable, if the thought process was there to do better work, but this had not occurred in the last 5-6 weeks. The transition to work close out visitors bureau, accept liability and assets and offer consideration of employees depending on transition under government.
Commissioner Lundy said his hope is to work with existing staff and extend opportunity to work in new structure and provide for smooth transition, the staff has done good work and the transition with staff made possible.  He stated there have been several public comments on line that the Commissioners are taking this money to put into the general fund.  The commissioners cannot do this the money will be continued to be used for travel and tourism and staff members can join the new organization.  He stated that at the meeting yesterday visitors bureau members were going to step aside with the staff and members continue and see how handle in another way but the commissioners had to make a decision to continue the work in partnership.  Travel and tourism is important and we need to move in a different direction.
Commissioner Kokoski said an advisory panel. Mr. Cordes said he is not sure, he filed articles of incorporation and easier to work on a transition of current agency and would recommend an advisory board with authority
Commissioner Lundy asked Assistant Prosecutor Innes if a resolution needs to be adopted.  Mr. Innes said no, just direction

Commissioner Lundy said set up agency under community development and launch at later down road with non profit
Commissioner Kalo said fine he would agree, instead of hanging out there we need to move forward with the many upcoming events in spring/fall.
Mr. Cordes said change is never pleasant and unfortunate and understands Commissioners direction.
Commissioner Kalo said visitor’s bureau has been good for the last 30 years but need evolution.

Mr. Cordes said a 30 days’ notice will be given and will speak with new board chair.








__________________(discussion was held on the above)
JOURNAL ENTRY








With no further business before the Board, Motion by Lundy seconded by Kokoski to adjourn at 1:00 p.m. Ayes: All

Motion carried.

The meeting then adjourned.








_____________________________________________)Commissioners








Matt Lundy, President



            )














            )







__________________________________________    _)of








Ted Kalo, Vice-president


            )














            )








_____________________________________________)Lorain County








Lori Kokoski, Member



            )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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In 2015…

Lorain County Children Services received 4,912 referrals from people in our community who were concerned about a child.



The screening process which includes gathering as much information from the persons making the referrals, 

a review of the information in light of Ohio’s Screening Guidelines (the state’s guidance on when it is appropriate for government intervention into a family’s life,) and, in many instances, 

a consultation with supervisors, determined that 51% of the referrals required an  agency response (assessment or investigation.)





2,469 referrals were screened in as possible child abuse or neglect. The agency assigned caseworkers to these 2,469 situations to see if the allegations were true and the child requires our intervention. 



46% of these cases were provided with a Traditional Response, and 

54% cases were assigned the Alternative Response pathway. 



Of the 923 cases investigated through the Traditional Response,  415 situations were substantiated. 
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Recognized by the American Public Human Services Association

“Prior to implementation of the Primary Worker model, caseloads reached 30 or more.  Currently, caseloads are more equitable and on average workers have 10 or fewer cases. 



LCCS has consistently either met or exceeded federal expectations as defined by the Child and Family Services Review Outcome Indicators for Safety and Permanency.”



The Primary Worker Model developed by LCCS was identified as a “Transformation In Action”























image3.png

JOINAPHSA  UPDATE PROFILE

American Public Human Services Association

HOME > PATHIWAYS > TRANSFORMATIONS IN ACTION

ONTACT US

NEWS

Transformations in Action

Lorain County, Ohio Children Services
Context for Change

“The Lorain County Children Senvices (LCCS) in Ohio is the local government agency responsible for the investigations of
alleged child abuse and neglect delivering services to families atrisk providing foster care, adoption and independent
living senvices for youth ages 16-21

Priorto 2010, LCCS operated as atraditional compartmentalized Child Protection Services model with dedicated intake.
case workers, ongoing case workers, adoption case workers, etc. Faced with increasing caseloads, LCCS dug deeper
and foundthat data showed thatthe increase in caseloads was a result of cases being kept open longer. Part of the.
reason which lengthened the time was ue to the case transfer process between intake and protective case worker
‘which could add an additional 30-60 days to a case. The LCCS's approach that each child should receive the right
senices, atthe right ime for the right duration and their assessment compelled the agency to implement the Primary
Worker or Single Worker case management model which assigns one case worker to work with one family ensuring
continuity of services. Since this time, the agency has experienced process improvements, outcome improvements and
a positive shiftn their agency culture.

Transformation Strategies

Practice Strategy

To ease the transition from the traditional model to the Primary Worker model, the agency took incremental steps. First,
the agency moved to a Blended Unit model where they created “sister” units pairing Intake and Protective units together
50 thatthe units would work together Sooner and the case transfer would be quicker and smoother. The agency began
cross training supenvisors on mandates, regulations, safety assessments, case planning and reviews. Supenvisors met
on aregular basis to ensure they became proficient in the eniire case continuum from beginning to end. Knowing that
the training had to come from the top down, once the supenisors had the necessary skills, case workers were frained.
Case worker training included going back to the beginning with some core training, the Comprehensive Assessment
Planning Module Interim Solution (CAPMIS), a fisk assessment and safety planning tool, Intake 101 training and a
“Beyond the Silence” raining so all workers could conduct a forensic sex abuse inferview.
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Local Family Earns Recognition – Mission Focused
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WHO WE ARE Foster, adoptive, birth families celebrated
Heron October 23, 2015 d
conact
Four incredible families received PCSAO’s Family of the Year award at a luncheon today, the final
NEWS day of the annual conference.

The conference theme, “The Journey Home: Partnering for Permanency,” was fitting for these
foster, adoptive and birth families who are providing permanency and stability for their children.

Ashley Bryner and Family, Trumbull County —

Ashley’s story is one that's all too common since the opiate
epidemic hit Ohio, and the story is best told in Ashley’s own words:
“While using, | conned everyone that I could to get money: Playing
the victim that the boys needed stuff, having other people pay my
bills so | could use my paycheck on dope. I was living in an
apartment with shutoff notices for utilities and rent and car
payments past due. | had a mental breakdown looking up rehabs
on my phone and calling every one of them - but no one would
get me in. | went home and forced a friend to take me to the
hospital where | claimed to be suicidal so they would hold me.”

Today, nearly three years later, Ashley is clean and sober! She
completed a year-long Family Dependency Treatment Court
program, became involved in the twelve-step community, finished
a residential program, regained custody of her two sons, Rylei and
Robert, and is consistently employed. Because of Ashley’s success and commitment to her recovery,
she was invited to be among the first to serve in Trumbull County’s Primary Parent Partnership
Program. There, she works alongside a caseworker with families who have open child protection
cases. She is an advocate, a mentor, a person parents can relate to and lean on for support.

Ashley’s transformation has been remarkable. As she tells it: “I went from unemployable to
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employable. The first thing I've ever completed was rehab and Family Dependency Treatment
Court. I no longer lie. | know who my kids are and what they like today. My actions are based on
whether they will hurt other people or not. I no longer blame others for the things I go through.”

Jeff Dubitsky and Family, Lorain County - Foster and Adoptive
Parent

Five years ago, Jeff Dubitsky felt conflicted, frustrated by the
uncertainty that comes with fostering children in our system. A
brand-new foster dad, Jeff wanted to do the right thing for
children even as his convictions were challenged by multiple court
hearings, attempted reunifications, and the seemingly endless
waiting demanded by our complex processes. Despite questioning
the agency’s methods, Jeff hung in there for Chase, the foster d
whom he ultimately adopted.

Shortly after, Jeff agreed to foster three young brothers, then
aged three and under - and all with significant medical challenges
and developmental delays. As with Chase, the boys thrived in his
care and bonded with him. However, Jeff ended up taking off so
many days from work to attend to their doctor appointments that ===
he lost his job. After five months, the boys were reunified with
their mother but returned to foster care with Jeff very soon afterwards. Seven months later,
another reunification was attempted and failed. Finally, the birth mother asked Jeff to adopt her
sons, knowing that he would see that their needs were met even though she did always see eye to
eye with him. She brought Mikey, Tristan, and Tyler to him. They were excited and happy to see
him again. Birth mother and adoptive father hugged and cried together. He promised to care for
them always, and she knew he would.

Jeff makes special efforts to maintain contact with Chase’s older sister and with the other boys’
birth mother. He has a strong support network of family and friends. Despite his ial frustration
with the child welfare system, Jeff maintained his dedication to these four boys, putting their needs
before his own.

Bill and Penny Guelsdorf, Fairfield County - Foster and Adoptive
Parents

Fostering is a family affair at the Guelsdorf home, where 11 ¥
people currently live and love and support one another. Billand
Penny became foster parents 15 years ago. Since then they have iy
fostered 17 children and adopted two sibling groups - for a total
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Local Famly Eamms Recognition ~ Mission Focused






For 2016



The Ohio Intimate Partner Violence (IPV) Collaborative (partners shown above)  have engaged in a sustained, intensive effort to transform child welfare system practice in domestic violence cases where children are involved.
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Lorain County Children Services Earns National Accreditation



Lorain County Children Services’ commitment to deliver the highest quality of service to Lorain County’s children and families has officially been recognized by the Council on Accreditation for Services to Children and Families (COA).   



LCCS received its initial Accreditation in 1999 and was reaccredited in 2015.  LCCS is currently one of twenty-five children services in Ohio to maintain accreditation. 
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Policy Governance®
A Principle-Based Model
NOT rule-based!

#1.  Trustees for Legal and/or Moral Owners

#2.  Board Holds Group Authority so Needs 

       to Act as Body

#3.  Board Decisions are Policy Decisions

#4.  Policy  Values in  Sizes & Any   

       Reasonable Interpretation

#5.  Governance as Leadership – Define and 

       Delegate Outcomes and Risk 

       Protections













Presented by Eric Craymer, Growth Management Consulting, www.growthmanagementconsulting.com
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Policy Governance®
A Principle-Based Model
NOT rule-based!

#6.  Ends (Outcomes) Primary Duty

#7.  Executive Constraints are Best in  

       Proscriptive

#8.  Board Process Needs to be Well

       Designed and Documented

#9.  Delegation to Management – Safe and 

       Healthy

#10. Monitoring is Rigorous but Disciplined













Presented by Eric Craymer, Growth Management Consulting, www.growthmanagementconsulting.com
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