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November 24, 2015

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 
226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Commissioner Lori Kokoski, President, Commissioner 
Matt Lundy, Vice-President and Commissioner Ted Kalo, Member and Clerk Theresa L. Upton








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Kokoski read Proverb 28; 12-13


The following business was transacted


__________________

A.







BUDGET HEARINGS








SOIL & WATER
 
 9:30 a.m.
Soil & Water – John Born, Vice Chair & Will Schlechter, Chair

	SOIL & WATER CONSERVATION
	

	
	
	
	
	
	
	
	
	
	
	2015
	
	2016
	
	

	
	
	
	
	
	
	
	
	
	
	BUDGET
	
	REQUEST
	
	+/-

	Salary - Employee
	
	8850
	0000
	640
	000
	14
	5000
	5001
	
	120,000 
	
	110,000 
	
	(10,000)

	PERS
	
	8850
	0000
	640
	000
	14
	5040
	0000
	
	17,400 
	
	16,000 
	
	(1,400)

	Medicare
	
	8850
	0000
	640
	000
	14
	5060
	0000
	
	1,750 
	
	1,650 
	
	(100)

	Hospitalization
	
	8850
	0000
	640
	000
	14
	5080
	5080
	
	0 
	
	0 
	
	0 

	Life Insurance
	
	8850
	0000
	640
	000
	14
	5080
	5081
	
	0 
	
	150 
	
	150 

	General Insurance
	
	8850
	0000
	640
	000
	14
	5080
	5087
	
	750 
	
	1,000 
	
	250 

	Worker's Compensation
	
	8850
	0000
	640
	000
	14
	5100
	0000
	
	1,200 
	
	2,600 
	
	1,400 

	Unemployment Compensation
	
	8850
	0000
	640
	000
	14
	5110
	0000
	
	0 
	
	0 
	
	0 

	Supplies
	
	8850
	0000
	640
	000
	14
	6000
	0000
	
	1,200 
	
	2,500 
	
	1,300 

	County Gas
	
	8850
	0000
	640
	000
	14
	6000
	6000
	
	2,000 
	
	1,800 
	
	(200)

	Postage
	
	8850
	0000
	640
	000
	14
	6000
	6002
	
	0 
	
	600 
	
	600 

	Computer System Software
	
	8850
	0000
	640
	000
	14
	6000
	6009
	
	500 
	
	600 
	
	100 

	Equipment
	
	8850
	0000
	640
	000
	14
	6050
	0000
	
	0 
	
	0 
	
	0 

	Equipment Lease
	
	8850
	0000
	640
	000
	14
	6050
	6050
	
	0 
	
	0 
	
	0 

	Capital Computer System Equipment
	
	8850
	0000
	640
	000
	14
	6050
	6054
	
	600 
	
	600 
	
	(0)

	Capital Furniture/Fixtures
	
	8850
	0000
	640
	000
	14
	6050
	6059
	
	0 
	
	0 
	
	0 

	Contractual Services
	
	8850
	0000
	640
	000
	14
	6200
	0000
	
	6,500 
	
	7,500 
	
	1,000 

	Utilities
	
	8850
	0000
	640
	000
	14
	6200
	6202
	
	0 
	
	0 
	
	0 

	Professional Services
	
	8850
	0000
	640
	000
	14
	6200
	6218
	
	200 
	
	500 
	
	300 

	Repair and Maintenance
	
	8850
	0000
	640
	000
	14
	6380
	0000
	
	0 
	
	0 
	
	0 

	Vehicle Repair and Maintenance
	
	8850
	0000
	640
	000
	14
	6380
	6380
	
	500 
	
	950 
	
	450 

	Building Rent
	
	8850
	0000
	640
	000
	14
	6600
	6600
	
	21,650 
	
	21,650 
	
	0 

	Other Expenses
	
	8850
	0000
	640
	000
	14
	7070
	0000
	
	0 
	
	400 
	
	400 

	Dues
	
	8850
	0000
	640
	000
	14
	7070
	7070
	
	750 
	
	1,000 
	
	250 

	Remittances
	
	8850
	0000
	640
	000
	14
	7070
	7092
	
	0 
	
	0 
	
	0 

	Travel
	
	8850
	0000
	640
	000
	14
	7200
	0000
	
	0 
	
	2,000 
	
	2,000 

	Staff Training
	
	8850
	0000
	640
	000
	14
	7200
	7200
	
	0 
	
	1,000 
	
	1,000 

	Advertising/Printing
	
	8850
	0000
	640
	000
	14
	7220
	0000
	
	2,500 
	
	4,000 
	
	1,500 

	Public Education
	
	8850
	0000
	640
	000
	14
	7220
	7220
	
	0 
	
	1,000 
	
	1,000 

	
	
	
	
	
	
	
	
	
	TOTAL
	177,500 
	
	177,500 
	
	(0)



Mr. Schlechter stated that the 2016 request is $95,000 from general fund to receive state match totaling $177,500.  The office has 1 full time erosion sediment control person; 2 part time secretary totaling 40 hours/week and 2 part time technicians totaling 16 hours/work.  There is a cost of doing business.  Also rental is received from the farms for payment of rent.  They have a deficit of $7,000now but will probably be short $17-20,000 by end of year and they have used funds from fish and tree sales as well as scholarships to subsidize.
There as an allocation of $59,000 in April 2015; $25,000 from stormwater; $34,000 general fund. November 20, $12,510 deposited in general from from erosion sediment control fees.  $21,605.76 annual for rent; Burrer Farms paying $18,950.70/year and this has been used to offset general fund allocation in prior years.

Mr. Born stated that Ohio Department of Natural Resources would like to house a wildlife officer at the office paying 90% of the salary, they would have to contribute the other 10% and following years would be 75/25.  This person would be trained as a technician as well

Commissioner Kokoski said she would have liked to have these worksheets prior to the meeting today.

Mr. Born said the funds given by Commissioners was cash flow, they gave rent on arrears, received more state match last year and gave back around $40,000 to general fund.

Commissioner Lundy said he would like to see more public involvement with advertising and education. Mr. Born said that is what the ODNR Wildlife officer would do put seminars on for residents and our county is #2 in the state for deer kills on the road.  There will also be seminar on rain gardens with stormwater.

Commissioner Lundy asked about staff training. Mr. born said yes but once people are trained they end up leaving

Mr. Cordes asked why workers compensation was so high it should be at 3-4%. Mr. Born was not sure.

Mr. Cordes said the stormwater allocation usually is given to Soil Water and should continue.  

Mr. Born said he has seen an increase in building applications and hope this would be a boost in tax base

Mr. Cordes said the lady that is doing the inspection on permits is doing a great job.


Commissioner thanked them for coming.

____________________(discussion was held on the above)










SHERIFF



November 24, 2015
 9:48 a.m.
Sheriff - Phil Stammitti

	LORAIN COUNTY SHERIFF - GENERAL FUND
	

	
	
	
	
	
	
	
	
	
	
	2015
	
	2016
	
	

	
	
	
	
	
	
	
	
	
	
	BUDGET
	
	REQUEST
	
	+/-

	Salaries/Wages-Elected Officials
	1000
	0000
	550
	000
	03
	5000
	5000
	
	94,691 
	
	94,691
	
	0

	Salaries/Wages-Employees
	
	1000
	0000
	550
	000
	03
	5000
	5001
	
	515,000 
	
	515,000
	
	0

	Salaries/Wages-9%
	
	1000
	0000
	550
	000
	03
	5000
	5005
	
	3,809,348 
	
	3,900,000
	
	90,652

	PERS
	
	1000
	0000
	550
	000
	03
	5040
	0000
	
	673,552 
	
	778,000
	
	104,448

	Worker's Comp
	
	1000
	0000
	550
	000
	03
	5100
	0000
	
	92,996 
	
	98,000
	
	5,004

	Unemployment Comp
	
	1000
	0000
	550
	000
	03
	5110
	0000
	
	0 
	
	0
	
	0

	Supplies 
	
	1000
	0000
	550
	000
	03
	6000
	0000
	
	12,000 
	
	60,000
	
	48,000

	County Gas
	
	1000
	0000
	550
	000
	03
	6000
	6000
	
	215,000 
	
	150,000
	
	-65,000

	Postage
	
	1000
	0000
	550
	000
	03
	6000
	6002
	
	0 
	
	0
	
	0

	Gas Card Expense
	
	1000
	0000
	550
	000
	03
	6000
	6006
	
	6,500 
	
	0
	
	-6,500

	Computer System Software
	
	1000
	0000
	550
	000
	03
	6000
	6009
	
	2,500 
	
	5,000
	
	2,500

	Gas Mileage Reimbursement
	
	1000
	0000
	550
	000
	03
	6000
	6010
	
	0 
	
	3,000
	
	3,000

	Equipment
	
	1000
	0000
	550
	000
	03
	6050
	0000
	
	10,000 
	
	71,000
	
	61,000

	Equipment Lease
	
	1000
	0000
	550
	000
	03
	6050
	6050
	
	0 
	
	0
	
	0

	Computer System Equipment
	
	1000
	0000
	550
	000
	03
	6050
	6054
	
	5,000 
	
	0
	
	-5,000

	Replacement Vehicles
	
	1000
	0000
	550
	000
	03
	6050
	6055
	
	0 
	
	0
	
	0

	Fleet Expansion
	
	1000
	0000
	550
	000
	03
	6050
	6056
	
	0 
	
	0
	
	0

	Vehicles
	
	1000
	0000
	550
	000
	03
	6050
	6058
	
	0 
	
	215,476
	
	215,476

	Furniture/Fixtures
	
	1000
	0000
	550
	000
	03
	6050
	6059
	
	0 
	
	0
	
	0

	Contract Services
	
	1000
	0000
	550
	000
	03
	6200
	0000
	
	25,000 
	
	25,000
	
	0

	Utilities
	
	1000
	0000
	550
	000
	03
	6200
	6202
	
	5,000 
	
	5,000
	
	0

	Professional Services
	
	1000
	0000
	550
	000
	03
	6200
	6218
	
	1,000 
	
	10,000
	
	9,000

	Internet Service
	
	1000
	0000
	550
	000
	03
	6200
	6222
	
	1,000 
	
	1,100
	
	100

	Medical Fees
	
	1000
	0000
	550
	000
	03
	6200
	6228
	
	500 
	
	500
	
	0

	Medical Emergency Treatment
	
	1000
	0000
	550
	000
	03
	6200
	6229
	
	0 
	
	0
	
	0

	Repair
	
	1000
	0000
	550
	000
	03
	6380
	0000
	
	1,000 
	
	1,000
	
	0

	Vehicle Expenses
	
	1000
	0000
	550
	000
	03
	6380
	6380
	
	40,000 
	
	2,000
	
	-38,000

	Building Maintenance
	
	1000
	0000
	550
	000
	03
	6380
	6381
	
	500 
	
	500
	
	0

	Other Expenses
	
	1000
	0000
	550
	000
	03
	7070
	0000
	
	0 
	
	0
	
	0

	Handgun Safety Education
	
	1000
	0000
	550
	000
	03
	7070
	7085
	
	0 
	
	0
	
	0

	K-9 Expenses
	
	1000
	0000
	550
	000
	03
	7070
	7086
	
	3,500 
	
	3,500
	
	0

	Refunds
	
	1000
	0000
	550
	000
	03
	7070
	7089
	
	0 
	
	0
	
	0

	Allowance
	
	1000
	0000
	550
	000
	03
	7070
	7098
	
	42,085 
	
	42,085
	
	0

	Travel
	
	1000
	0000
	550
	000
	03
	7200
	0000
	
	47,346 
	
	47,346
	
	0

	Staff Training
	
	1000
	0000
	550
	000
	03
	7200
	7200
	
	0 
	
	0
	
	0

	Advertising & Printing
	
	1000
	0000
	550
	000
	03
	7220
	0000
	
	15,000 
	
	18,000
	
	3,000

	
	
	
	
	
	
	
	
	
	TOTAL
	5,618,518 
	
	6,046,198
	
	427,680

	LORAIN COUNTY JAIL FUND
	

	
	
	
	
	
	
	
	
	
	
	2015
	
	2016
	
	

	
	
	
	
	
	
	
	
	
	
	BUDGET
	
	REQUEST
	
	+/-

	Salaries/Wages-Employees
	
	2200
	0000
	550
	000
	03
	5000
	5001
	
	7,720,000 
	
	7,950,000
	
	230,000 

	Law Enforcement 
	
	2200
	0000
	550
	000
	03
	5000
	5004
	
	118,700 
	
	131,800
	
	13,100 

	PERS
	
	2200
	0000
	550
	000
	03
	5040
	0000
	
	1,103,000 
	
	1,140,000
	
	37,000 

	Medicare
	
	2200
	0000
	550
	000
	03
	5060
	0000
	
	114,000 
	
	117,200
	
	3,200 

	Hospitalization
	
	2200
	0000
	550
	000
	03
	5080
	5080
	
	2,040,000 
	
	2,100,000
	
	60,000 

	Life Insurance
	
	2200
	0000
	550
	000
	03
	5080
	5081
	
	15,000 
	
	15,000
	
	0 

	Worker's Comp
	
	2200
	0000
	550
	000
	03
	5100
	0000
	
	190,000 
	
	183,000
	
	(7,000)

	Unemployment Comp
	
	2200
	0000
	550
	000
	03
	5110
	0000
	
	0 
	
	
	
	0 

	Supplies 
	
	2200
	0000
	550
	000
	03
	6000
	0000
	
	125,000 
	
	126,000
	
	1,000 

	County Gas
	
	2200
	0000
	550
	000
	03
	6000
	6000
	
	35,000 
	
	24,000
	
	(11,000)

	Medical/Drug Supplies
	
	2200
	0000
	550
	000
	03
	6000
	6004
	
	85,000 
	
	100,000
	
	15,000 

	Computer System Software
	
	2200
	0000
	550
	000
	03
	6000
	6009
	
	1,000 
	
	6,000
	
	5,000 

	Equipment
	
	2200
	0000
	550
	000
	03
	6050
	0000
	
	20,000 
	
	20,000
	
	0 

	Equipment Lease
	
	2200
	0000
	550
	000
	03
	6050
	6050
	
	1,200 
	
	1,200
	
	0 

	Computer System Equipment
	
	2200
	0000
	550
	000
	03
	6050
	6054
	
	2,500 
	
	0
	
	(2,500)

	Furniture/Fixtures
	
	2200
	0000
	550
	000
	03
	6050
	6059
	
	0 
	
	0
	
	0 

	Contract Services
	
	2200
	0000
	550
	000
	03
	6200
	0000
	
	600,000 
	
	525,000
	
	(75,000)

	Utilities
	
	2200
	0000
	550
	000
	03
	6200
	6202
	
	2,000 
	
	1,000
	
	(1,000)

	Professional Services
	
	2200
	0000
	550
	000
	03
	6200
	6218
	
	150,000 
	
	150,000
	
	0 

	Internet Service
	
	2200
	0000
	550
	000
	03
	6200
	6222
	
	1,500 
	
	1,500
	
	0 

	Medical Fees
	
	2200
	0000
	550
	000
	03
	6200
	6228
	
	240,000 
	
	185,000
	
	(55,000)

	Repair
	
	2200
	0000
	550
	000
	03
	6380
	0000
	
	35,000 
	
	35,000
	
	0 

	Vehicle Expenses
	
	2200
	0000
	550
	000
	03
	6380
	6380
	
	3,500 
	
	1,500
	
	(2,000)

	Building Maintenance
	
	2200
	0000
	550
	000
	03
	6380
	6381
	
	5,000 
	
	3,000
	
	(2,000)

	K-9 Expenses
	
	2200
	0000
	550
	000
	03
	7070
	7086
	
	4,000 
	
	3,500
	
	(500)
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Travel
	
	2200
	0000
	550
	000
	03
	7200
	0000
	
	0 
	
	0
	
	0 

	Staff Training
	
	2200
	0000
	550
	000
	03
	7200
	7200
	
	0 
	
	0
	
	0 

	Advertising & Printing
	
	2200
	0000
	550
	000
	03
	7220
	0000
	
	7,500 
	
	7,500
	
	0 

	
	
	
	
	
	
	
	
	
	TOTAL
	12,618,900 
	
	12,827,200
	
	208,300

	Estimated subsidy from general fund for 2015 - $2.7M
	
	
	
	
	
	
	
	
	
	


Sheriff Stammitti said his general fund request is $6,046,198 and increase of $427,680 from last year. The jail request is $12,827,200 an increase of $208,300 from last year.  There is an increase of 2.5% for increase to salary per union contracts, increase in PERS due to salary increases and additional $215,476 for 6 new vehicles and $9,000 computer services and $41,000 for new vests

Sheriff stated the 5 year vest shelf life is up and they are not eligible from federal grants to receive vests at this time.  
Mr. Cordes said the county could add the vehicles to the capital notes.  Commissioner Lundy said 6 vehicles; Sheriff said 8, JAG grant paid for one. Commissioner Kalo said 8 last year

Mr. Kokoski asked if the packages could be transferred. Sheriff said yes lights, bars, etc but not the frame. Commissioner Kokoski said we are trying to make things work but to put cars onto a bond and pay for them well after the life of a car, not sure of that idea. Commissioner Lundy said the car issue is always an issue but it is for safety.

Commissioner Lundy asked about the prisoner transportation and pay out of jail account. Sheriff said actually it is paid from inmate commissary fund brought a van to transport inmates and this was done after a prosecutors opinion was issued.  Sheriff stated their maintenance man will not put anything out on the road that is unsafe for a deputy or anyone else.  Also some support cars are taken home and you have to be there at least 5 years before that happens but is not guaranteed.

Commissioner Lundy said there are no grant funds for vests. Sheriff said the county received $17,000 last year. Captain Drozdowski said the grant formulas have changed and the county did not qualify this year; the feds believe the metro areas need it more than the urban areas.

Sheriff said his staff has decreased by 6 correction officers and 3 deputies.  He stated that Jack Hammond has several in the background status now but it is a long process and when we do hire the deputies they leave for higher paying jobs in the municipalities. Because they give longevity.
Commissioner Lundy asked if there were any unfunded mandates that he knew of. Sheriff said training

Commissioner Lundy asked about the gun bill. Sheriff said the Buckeye Sheriff Association is not in favor, neither is he.


Commissioner thanked them for coming.

____________________(discussion was held on the above)








COMMON PLEAS COURT
10:00 a.m.
Common Pleas Court – Judge Betleski & Tim Lubbe – Court Administrator 

\
Judge Betleski thanked the Commissioners but noted that 15 minutes is not enough time to present their budget.

	Common Pleas Court

	
	
	
	
	
	
	
	
	
	
	2015
	
	2016
	
	
	

	
	
	
	
	
	
	
	
	
	
	BUDGET
	
	REQUEST
	
	+/-
	

	Salaries/Wages-Elected Officials
	1000
	0000
	360
	000
	02
	5000
	5000
	
	84,000 
	
	84,000 
	
	0 
	

	Salaries/Wages-Employees
	
	1000
	0000
	360
	000
	02
	5000
	5001
	
	2,197,944 
	
	2,263,882 
	
	65,938 
	

	PERS
	
	1000
	0000
	360
	000
	02
	5040
	0000
	
	319,472 
	
	328,703 
	
	9,231 
	

	Worker's Comp
	
	1000
	0000
	360
	000
	02
	5100
	0000
	
	57,046 
	
	54,002 
	
	(3,044)
	

	Supplies 
	
	1000
	0000
	360
	000
	02
	6000
	0000
	
	22,000 
	
	34,000 
	
	12,000 
	

	County Gas
	
	1000
	0000
	360
	000
	02
	6000
	6000
	
	2,000 
	
	2,000 
	
	0 
	

	Computer System Software
	
	1000
	0000
	360
	000
	02
	6000
	6009
	
	10,000 
	
	10,000 
	
	0 
	

	Equipment
	
	1000
	0000
	360
	000
	02
	6050
	0000
	
	10,000 
	
	32,000 
	
	22,000 
	

	Equipment Lease
	
	1000
	0000
	360
	000
	02
	6050
	6050
	
	1,000 
	
	1,000 
	
	0 
	

	Computer System Equipment
	
	1000
	0000
	360
	000
	02
	6050
	6054
	
	20,000 
	
	0 
	
	(20,000)
	

	Furniture/Fixtures
	
	1000
	0000
	360
	000
	02
	6050
	6059
	
	5,000 
	
	0 
	
	(5,000)
	

	Contract Services
	
	1000
	0000
	360
	000
	02
	6200
	0000
	
	15,000 
	
	13,000 
	
	(2,000)
	

	Utilities
	
	1000
	0000
	360
	000
	02
	6200
	6202
	
	2,000 
	
	2,000 
	
	0 
	

	Professional Services
	
	1000
	0000
	360
	000
	02
	6200
	6218
	
	0 
	
	0 
	
	0 
	

	Medical Fees
	
	1000
	0000
	360
	000
	02
	6200
	6228
	
	0 
	
	0 
	
	0 
	

	Foreign Judge Expenses
	
	1000
	0000
	360
	000
	02
	6200
	6232
	
	7,000 
	
	8,000 
	
	1,000 
	

	Repair
	
	1000
	0000
	360
	000
	02
	6380
	0000
	
	3,000 
	
	3,000 
	
	0 
	

	Vehicle Expenses
	
	1000
	0000
	360
	000
	02
	6380
	6380
	
	2,500 
	
	2,500 
	
	0 
	

	Building Maintenance
	
	1000
	0000
	360
	000
	02
	6380
	6381
	
	0 
	
	0 
	
	0 
	

	Fees
	
	1000
	0000
	360
	000
	02
	7000
	0000
	
	0 
	
	0 
	
	0 
	

	Indirect Costs
	
	1000
	0000
	360
	000
	02
	7000
	7000
	
	0 
	
	0 
	
	0 
	

	Court Costs
	
	1000
	0000
	360
	000
	02
	7000
	7001
	
	0 
	
	0 
	
	0 
	

	Juror Fees
	
	1000
	0000
	360
	000
	02
	7000
	7002
	
	135,000 
	
	150,000 
	
	15,000 
	

	Transcript Fees
	
	1000
	0000
	360
	000
	02
	7000
	7003
	
	0 
	
	0 
	
	0 
	

	Court Reporter Fees
	
	1000
	0000
	360
	000
	02
	7000
	7004
	
	2,000 
	
	2,000 
	
	0 
	

	Other Expenses
	
	1000
	0000
	360
	000
	02
	7070
	0000
	
	2,500 
	
	10,000 
	
	7,500 
	

	Other Expenses - Dues
	
	1000
	0000
	360
	000
	02
	7070
	7070
	
	10,000 
	
	11,000 
	
	1,000 
	

	Travel
	
	1000
	0000
	360
	000
	02
	7200
	0000
	
	10,000 
	
	11,000 
	
	1,000 
	

	Staff Training
	
	1000
	0000
	360
	000
	02
	7200
	7200
	
	7,000 
	
	7,000 
	
	0 
	

	Advertising & Printing
	
	1000
	0000
	360
	000
	02
	7220
	0000
	
	5,000 
	
	5,000 
	
	0 
	

	Adult Probation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries/Wages-Employees
	
	1000
	0000
	360
	372
	02
	5000
	5001
	
	487,652 
	
	540,947 
	
	53,295 
	

	PERS
	
	1000
	0000
	360
	372
	02
	5040
	0000
	
	68,272 
	
	75,733 
	
	7,461 
	

	Worker's Comp
	
	1000
	0000
	360
	372
	02
	5100
	0000
	
	12,188 
	
	12,442 
	
	254 
	

	Supplies 
	
	1000
	0000
	360
	372
	02
	6000
	0000
	
	7,000 
	
	12,000 
	
	5,000 
	

	Equipment
	
	1000
	0000
	360
	372
	02
	6050
	0000
	
	5,000 
	
	5,000 
	
	0 
	

	Vehicles
	
	1000
	0000
	360
	372
	02
	6050
	6058
	
	0 
	
	0 
	
	0 
	

	Furniture/Fixtures
	
	1000
	0000
	360
	372
	02
	6050
	6059
	
	3,000 
	
	0 
	
	(3,000)
	

	Contract Services
	
	1000
	0000
	360
	372
	02
	6200
	0000
	
	2,000 
	
	38,000 
	
	36,000 
	

	Common Pleas Court budget hearing  cont. 11/24/15

Records Center Fees
	
	1000
	0000
	360
	372
	02
	7000
	7013
	
	0 
	
	0 
	
	0 
	

	Other Expenses
	
	1000
	0000
	360
	372
	02
	7070
	0000
	
	4,000 
	
	4,000 
	
	0 
	

	Travel
	
	1000
	0000
	360
	372
	02
	7200
	0000
	
	6,000 
	
	6,000 
	
	0 
	

	Staff Training
	
	1000
	0000
	360
	372
	02
	7200
	7200
	
	4,000 
	
	4,000 
	
	0 
	

	Jury Commission
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries/Wages-Employees
	
	1000
	0000
	360
	374
	02
	5000
	5001
	
	76,460 
	
	80,806 
	
	4,346 
	

	PERS
	
	1000
	0000
	360
	374
	02
	5040
	0000
	
	10,704 
	
	11,313 
	
	609 
	

	Worker's Comp
	
	1000
	0000
	360
	374
	02
	5100
	0000
	
	1,909 
	
	1,859 
	
	(50)
	

	Supplies 
	
	1000
	0000
	360
	374
	02
	6000
	0000
	
	0 
	
	0 
	
	0 
	

	Equipment
	
	1000
	0000
	360
	374
	02
	6050
	0000
	
	3,000 
	
	3,000 
	
	0 
	

	Other Expenses
	
	1000
	0000
	360
	374
	02
	7070
	0000
	
	0 
	
	0 
	
	0 
	

	
	
	
	
	
	
	
	
	
	TOTAL
	3,620,647 
	
	3,829,187 
	
	208,540 
	

	Spent thru 10/31 - $2,986,430
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated return to general fund at year end - $190,000.
	
	
	
	
	
	
	
	
	
	


Beth Cwalina, Chief Probation Officer – Adult Probation said since she has taken this position in September 2012 she has been very aggressive with grants as you can see in the following;
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Ms. Cwalina said recidivism is down 14% but don’t have the funds / staff to track. Judge Betleski said if there are too many placed back into the prison system then the funding is cut.
Commissioner Lundy asked about the funding the drug tests through the grants. Ms. Cwalina said there are funds in the ISP, preventive and majority is covered.    Commissioner Lundy asked about the muni grant. Ms. Cwalina the muni grant will hire one but no new funds, state give money for offender.

Commissioner Kokoski said is there not a grant that would ween this from the general fund. Ms. Cwalina said grants are always rewritten to get the maximum usage to get furniture, vehicles, etc.

Commissioner Kokoski said the clients are increasing with their assistance in help. Ms. Cwalina said yes it fluctuates ISP is down but prevention and veteran court are increased there were over 800-1000 released

Judge Betleski said the prisoners are lower but have conditions, caseloads increased due to no F4/F5 they need community control which caused on impact on Adult Probation. The drug court was created because there are significant needs.
Mr. Lubbe said grants trail off, no indication when but the state wants to keep people out of jail, which means increased probation. There are 39 employees in adult probation and grant funded which does not increase, but healthcare and pers does. There will be 1 ½ people hired which will come out of the adult probation general fund.    Mr. Lubbe said there are a lot of unfunded mandates which impact the courts and adult probation department but there are no funds to do these so the funds need to come from somewhere.

Commissioner Lundy said an example is Child Support why would the state allow the people that are behind in child support be placed in jail, this makes a lot of sense they were not paying before but now they have no way to pay it. Judge Betleski said not all non support is in 88 counties under prosecutor and in recent years Judge Walther has been assigned these cases and has been successful in collection.  Judge Betleski also noted that Clerk of Court Orlando has been very aggressive in collection in court costs

Mr. Lubbe said the courts appropriation request for 2016 is in par with what was requested in 2008, the salaries is 80-95% of the budget. Also due to the unfunded mandate of language speaking public, an interpreter was hired because they use to partner with Domestic Relations but it was more feasible to have their own on staff.  Commissioner Kokoski said why full time if court is only in session 3 times per week.  Mr. Lubbe said that is only one component, they have made this person available to the Clerk, court hearings, PSI and Probation.  Commissioner Lundy said don’t secretary translate document.  Mr. Lubbe said there are 6 courts. Judge Betleski said yes the courts are Monday, Wednesday and Friday, but there are pretrial’s and other court works that is happening throughout week.  Mr. Lubbe said this was from the Supreme Court and there are only 6 certified people in northeast Ohio.  Commissioner Kokoski said there are 88 counties, only 6 people allowed to do this job.  Commissioner Lundy said the hearing imparted with sign language. Mr. Lubbe said they utilize Cleveland hearing and speech.  Judge Betleski said the interpreter is a difficult process and there is a need, it’s like the United Nations session very involved.
Commissioner Kokoski asked about employees. Mr. Lubbe said there are 39 employees in Adult Probation, 8 include PSI; 14 in general fund probation; 12 full time 2 part time.

Mr. Lubbe said the special project fees that the court collects for foreclosure; $300 court fees; $600 foreclosure.  He said the revenue is not offsetting the expenses and in previous years the courts did give the Clerk of Courts funds in amount of $1.5 million but is no longer able to do.  Judge Betleski said each judge use to have 20-25 cases now it is like 40-50/month and staff attorneys, magistrates and assistant are handing these.  Commissioner Kokoski said increase fees.  Mr. Lubbe said no.  Mr. Lubbe indicated to the Clerk of Courts this year those funds would not be provided to his office from the courts.  Commissioners stated that the Clerk of Courts office helps with the foreclosures.  Mr. Lubbe stated that the Clerk of Courts was told in May 2015 that no money would be given in 2016 the courts and staff do a lot of work on these cases.  Commissioner Lundy asked if the courts were going to reconsider the request of Clerk of Courts. Mr. Lubbe said increase in filing fees can not be a barrier to justice and these special funds were not there to support others.    Commissioner Kokoski said in 2013 the courts were upside down in the revenue then. Foreclosure offset. 

Commissioner Kokoski asked if there administrator were paid like Domestic Relations. Judge Betleski said no said each Judge has a magistrate making around $80,000.

Commissioner Lundy asked about the increase in contract services for adult probation. Mr. Lubbe said this is due to electronic monitors and the maintenance/operation of said equipment
Commissioner Lundy said the increase of staff. Mr. Lubbe said 1 ½ in probation, 1 in general fund.  Mr. Lubbe said there has been a recommendation for a 3rd grand jury, meetings have been held weekly so if this is approved this will be an additional costs.
Commissioner Lundy asked about special courts in the future. Mr. Lundy said Judge John Miraldi as recovery court. Judge Walther has Veteran Court.  Judge Betleski said the recovery court is seeing the heroin users and they do collaborate with Mental Health and they are looking into a program in Texas that has quicker response process.

Commissioner Lundy asked if there is anything in the legislation coming forward. Judge Betleski said sentence reform. Mr. Lubbe said he hopes there will be grant funds from this.


Commissioner thanked them for coming.

____________________(discussion was held on the above)

Commissioners took a 5 minute break at 11:26 a.m.
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Coroner – Dr. Evans

	Lorain County Coroner

	
	
	
	
	
	
	
	
	
	2015
	
	2016
	
	
	

	
	
	
	
	
	
	
	
	
	BUDGET
	
	REQUEST
	
	+/-
	

	Salaries/Wages-Elected Officials
	1000
	0000
	520
	000
	03
	5000
	5000
	
	115,703
	
	115,703
	
	0 
	

	Salaries/Wages-Employees
	1000
	0000
	520
	000
	03
	5000
	5001
	
	276,276
	
	315,764
	
	39,488 
	

	PERS
	1000
	0000
	520
	000
	03
	5040
	0000
	
	54,880
	
	60,405
	
	5,525 
	

	Worker's Comp
	1000
	0000
	520
	000
	03
	5100
	0000
	
	9,798
	
	9,016
	
	(782)
	

	Unemployment Comp
	1000
	0000
	520
	000
	03
	5110
	0000
	
	0
	
	0
	
	0 
	

	Supplies 
	1000
	0000
	520
	000
	03
	6000
	0000
	
	2,500
	
	2,500
	
	0 
	

	County Gas
	1000
	0000
	520
	000
	03
	6000
	6000
	
	0
	
	0
	
	0 
	

	Computer System Software
	1000
	0000
	520
	000
	03
	6000
	6009
	
	500
	
	500
	
	0 
	

	Gas Mileage Reimbursement
	1000
	0000
	520
	000
	03
	6000
	6010
	
	0
	
	4,000
	
	4,000 
	

	Equipment
	1000
	0000
	520
	000
	03
	6050
	0000
	
	750
	
	750
	
	0 
	

	Equipment Lease
	1000
	0000
	520
	000
	03
	6050
	6050
	
	0
	
	0
	
	0 
	

	Computer System Equipment
	1000
	0000
	520
	000
	03
	6050
	6054
	
	500
	
	500
	
	0 
	

	Furniture/Fixtures
	1000
	0000
	520
	000
	03
	6050
	6059
	
	0
	
	0
	
	0 
	

	Contract Services
	1000
	0000
	520
	000
	03
	6200
	0000
	
	0
	
	0
	
	0 
	

	Utilities
	1000
	0000
	520
	000
	03
	6200
	6202
	
	4,000
	
	4,000
	
	0 
	

	Lab Services
	1000
	0000
	520
	000
	03
	6200
	6210
	
	24,200
	
	35,700
	
	11,500 
	

	Professional Services
	1000
	0000
	520
	000
	03
	6200
	6218
	
	49,500
	
	50,000
	
	500 
	

	Transport Services
	1000
	0000
	520
	000
	03
	6200
	6220
	
	24,200
	
	25,200
	
	1,000 
	

	Internet Service
	1000
	0000
	520
	000
	03
	6200
	6222
	
	500
	
	500
	
	0 
	

	Repair
	1000
	0000
	520
	000
	03
	6380
	0000
	
	500
	
	500
	
	0 
	

	Other Expenses
	1000
	0000
	520
	000
	03
	7070
	0000
	
	1,000
	
	1,000
	
	0 
	

	Other Expenses - Dues
	1000
	0000
	520
	000
	03
	7070
	7070
	
	6,700
	
	6,700
	
	0 
	

	Travel
	1000
	0000
	520
	000
	03
	7200
	0000
	
	6,000
	
	2,000
	
	(4,000)
	

	Staff Training
	1000
	0000
	520
	000
	03
	7200
	7200
	
	1,000
	
	1,000
	
	0 
	

	Advertising & Printing
	1000
	0000
	520
	000
	03
	7220
	0000
	
	250
	
	250
	
	0 
	

	
	
	
	
	
	
	
	
	TOTAL
	578,757 
	
	635,988 
	
	57,231 
	

	Requesting approx 14% increase for salary; approx 10% increase for PERS; approx 10% increase to total budget
	

	Spent thru 10/31 - $442,393
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Estimate $32,143 to be returned to general fund at year end.
	
	
	
	
	
	
	
	
	


Dr. Evans said his 2016 budget request is similar to 2015 and does reflect increase volume in case load and vendor expense.

The case volume has increased a great ideal over the last few years due to drug epidemic that we as a county are facing, State of Ohio and United States. This increase case load has strained the resources of the coroner’s office and shows no sign of abating, it is around 60 deaths/year, compared to 15 deaths/year 20 years ago. If you compare similar counties, we are way below average to serve the citizens of this county.

The coroner cases have increased 17%; autopsies increased 52%, toxicology increased 29%; accidental overdose increased 7%, private cases increased 11% with an average increase of 23% and budget increase of 10% for total request of $635,988 compared to $578,757 for 2015.  We are the 9th largest county with Stark, 7th larges tat $890,000; Butler 8th largest at $990,945 and Mahoning 10th larges at $803,943.

Commissioner Kokoski asked about salaries. Dr. Evans said he put back on a coroner investigator due to all the deaths. 
Commissioner Kokoski asked about professional services and life flight.  Dr. Evans said in 5 years as Coroner he has not sent 1 person to Cuyahoga County but there are still plenty life flight due to the trauma hospitals in Cuyahoga County.

Commissioner Kokoski said this is a tough job and never heard anything bad about our coroner’s office.

Dr. Evans said he is trying to prevent deaths; by public speaking on CIDS, drunk driving, drugs; prevention is the key.

Commissioner Lundy said he has been to several of Dr. Evans presentations and he thanked him for this, there are too many young people dying


Commissioner thanked them for coming.

____________________(discussion was held on the above)
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Board of Elections – Paul Adams

	BOARD OF ELECTIONS
	

	
	
	
	
	
	
	
	
	
	
	2015
	
	2016
	
	

	
	
	
	
	
	
	
	
	
	
	BUDGET
	
	REQUEST
	
	+/-

	Salaries/Wages-Employees
	
	1000
	0000
	540
	000
	01
	5000
	5001
	
	935,588 
	
	997,000
	
	61,412 

	Salaries/Wages-Board Members
	
	1000
	0000
	540
	000
	01
	5000
	5003
	
	65,960 
	
	68,008
	
	2,048 

	PERS
	
	1000
	0000
	540
	000
	01
	5040
	0000
	
	140,220 
	
	149,104
	
	8,884 

	Worker's Comp
	
	1000
	0000
	540
	000
	01
	5100
	0000
	
	24,064 
	
	24,489
	
	425 

	Supplies 
	
	1000
	0000
	540
	000
	01
	6000
	0000
	
	105,000 
	
	102,450
	
	(2,550)

	County Gas
	
	1000
	0000
	540
	000
	01
	6000
	6000
	
	1,900 
	
	2,100
	
	200 

	Postage
	
	1000
	0000
	540
	000
	01
	6000
	6002
	
	23,000 
	
	62,500
	
	39,500 

	Computer System Software
	
	1000
	0000
	540
	000
	01
	6000
	6009
	
	151,000 
	
	91,420
	
	(59,580)

	Equipment
	
	1000
	0000
	540
	000
	01
	6050
	0000
	
	40,000 
	
	17,600
	
	(22,400)

	Equipment Lease
	
	1000
	0000
	540
	000
	01
	6050
	6050
	
	12,500 
	
	16,425
	
	3,925 

	Computer System Equipment
	
	1000
	0000
	540
	000
	01
	6050
	6054
	
	8,000 
	
	0
	
	(8,000)

	Furniture/Fixtures
	
	1000
	0000
	540
	000
	01
	6050
	6059
	
	2,500 
	
	0
	
	(2,500)

	Contract Services
	
	1000
	0000
	540
	000
	01
	6200
	0000
	
	161,000 
	
	155,909
	
	(5,091)

	Boothworker Services
	
	1000
	0000
	540
	000
	01
	6200
	6201
	
	336,000 
	
	329,000
	
	(7,000)

	Utilities
	
	1000
	0000
	540
	000
	01
	6200
	6202
	
	0 
	
	0
	
	0 

	Professional Services
	
	1000
	0000
	540
	000
	01
	6200
	6218
	
	24,000 
	
	2,000
	
	(22,000)

	Internet Service
	
	1000
	0000
	540
	000
	01
	6200
	6222
	
	0 
	
	200
	
	200 

	Repair
	
	1000
	0000
	540
	000
	01
	6380
	0000
	
	2,000 
	
	14,500
	
	12,500 

	Vehicle Expenses
	
	1000
	0000
	540
	000
	01
	6380
	6380
	
	0 
	
	2,000
	
	2,000 

	Building Maintenance
	
	1000
	0000
	540
	000
	01
	6380
	6381
	
	2,000 
	
	2,000
	
	0 

	Building Rent
	
	1000
	0000
	540
	000
	01
	6600
	6600
	
	6,500 
	
	6,725
	
	225 

	Rental
	
	1000
	0000
	540
	000
	01
	6600
	6604
	
	0 
	
	2,000
	
	2,000 

	Records Center Fees
	
	1000
	0000
	540
	000
	01
	7000
	7013
	
	550 
	
	550
	
	0 

	Other Expenses
	
	1000
	0000
	540
	000
	01
	7070
	0000
	
	3,300 
	
	500
	
	(2,800)

	Other Expenses - Dues
	
	1000
	0000
	540
	000
	01
	7070
	7070
	
	2,500 
	
	2,420
	
	(80)

	Travel
	
	1000
	0000
	540
	000
	01
	7200
	0000
	
	4,000 
	
	2,900
	
	(1,100)

	Staff Training
	
	1000
	0000
	540
	000
	01
	7200
	7200
	
	3,000 
	
	2,150
	
	(850)

	Advertising & Printing
	
	1000
	0000
	540
	000
	01
	7220
	0000
	
	70,000 
	
	170,000
	
	100,000 

	
	
	
	
	
	
	
	
	
	TOTAL
	2,124,582 
	
	2,223,950
	
	99,368 

	Spent thru 10/31 - $1,634,228
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Estimate $164,550 return to general fund at year end.
	
	
	
	
	
	
	
	
	
	


Mr. Adams stated Lorain County will have approximately 200,000 registered voters in the 2016 Primary and General Election. There 

will be approximately 1,100 poll workers will work the polls at Lorain County’s 80 polling places.  Due to a state mailing of absentee ballot request forms we estimate that nearly 35% of Lorain County’s voters will vote via mail on the 2016 General Election 

He has had several cost reductions to include - $2,550 Supplies,  $2,500 Capital Furniture/Fixtures, $7,000 Booth worker Services – 
Savings from the implementation of the electronic poll books, $80 Dues, $1,100 Travel, $850 Staff Training, $22,400 Equipment, $5,091 Contractual Services and $59,580 Computer System Software (ePollbooks pay -off) 
There has been several increases to include additional Part-Time labor for Presidential Election, State required increase in Board Member salaries (5%), Employee Salaries – Increase of $61,412 for a total of $997,000, Board member salaries – Increase of $2,048 for a total of $68,008, PERS – Increase of $8,884 for a total of $149,104 and Worker’s Comp – Increase of $425 for a total of $24,489.  

Non-Salary Increases include postage – Increase of $39,500 for a total of $62,500 *Permits for lower postage used when possible, Advertising & Printing – Increase of $100,000 for a total of $170,000 *Some of the cost of ballot printing will be charged back to local subdivisions
Mr. Adams said the increase request is $99,368 for total of $2,223,950 compared to 2015 Budget of $2,124,582

There is also unknown cost of Length of the ballot, Printing Costs, Postage Costs, Labor Costs for scanning and Primary Election turnout

B







COUNTY ADMINISTRATOR




Mr. James R. Cordes had no issues for this day.

__________________


C







ASSISTANT COUNTY PROSECUTOR


Mr. Jerry Innes had no issues for this day.

__________________






D







COMMISSIONERS REPORT




Commissioners had no issues for this day.

__________________
g.







CLERK’S REPORT


#1.
Commissioners will meet tomorrow, Wednesday, November 25, 2015 at 9:30 a.m.









_________________
f.







PUBLIC COMMENT


There was no public comment for this day.

_____________________







JOURNAL ENTRY





November 24, 2015

With no further business before the Board, Motion by Kokoski, seconded by Lundy to adjourn at 12:08 p.m. Ayes:  All
The meeting then adjourned.
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Lori Kokoski, President
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Matt Lundy, Vice-president
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_____________________________________________)Lorain County








Ted Kalo, Member



            )Ohio

Attest:________________________________, Clerk
Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866
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 Jail Case manager program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	56500	56500	56500	56500	
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			 			Amount Awarded


			FY 2013			56,500


			FY 2014			56,500


			FY 2015			56,500


			FY 2016			56,500
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 Performance Improvement and incentive  Program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	0	200003	200003	200003	
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All program grant funds







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	1065479	1561034	1606034	1642144	
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			 			Amount Awarded


			FY 2013			1,065,479


			FY 2014			1,561,034


			FY 2015			1,606,034
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Total Increase of 34% of Funds over 3 fiscal years

Increase of $495,555

Increase of $45,000

Increase of $36,110







FY 2013 $1,065,479





FY 2014 $1,561,034





FY 2016 $1,642,144





FY 2015 $1,606,034
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Addressing offender needs

2012 and Before

Thinking for a Change

Fatherhood Program





2013 to Present

Thinking for a Change

Fatherhood Program

Relapse Prevention

Criminal and addictive thinking

Offender Cognitive groups specific to risk level and gender  including implementation by external providers

Employment assistance (Offered on a 1-on-1 basis with as many sessions needed)

Implementation of department utilization of Motivational Interviewing, Cognitive Model, Effective Use of Disapproval

Implementation of cognitive tools: Carey Guides, Briefcase Series, Identifying Drivers

SAM program – Evidence based drug testing program

Offender incentive programs- Gas cards, goodwill cards, bus passes, apples gift cards

Staff certification in effective practices in community supervision (epics 2)

Sub acute detox, ambulatory detox, residential treatment and medication assisted treatment with suboxone and vivitrol

Offender transportation barrier-bike program

Stages of change phase process implementation
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 Smart ohio Program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	0	250000	325000	325000	
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Misdemeanor program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	76460	79810	79810	115920	
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			 			Amount Awarded


			FY 2013			76,460


			FY 2014			79,810


			FY 2015			79,810


			FY 2016			115,920
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Electronic Monitoring program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	22142	34334	34334	34334	







image3.png

uub






Microsoft_Office_Excel_2007_Workbook1.xlsx

Sheet1
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			FY 2013			22,142


			FY 2014			34,334
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Pre-Sentence Investigation program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	293194	323194	293194	293194	
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ISP Program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	59507	59507	59507	59507	
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			 			Amount Awarded


			FY 2013			59,507


			FY 2014			59,507


			FY 2015			59,507


			FY 2016			59,507
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Non Support Program







Amount Awarded	FY 2013	FY 2014	FY 2015	FY 2016	59507	59507	59507	59507	







image3.png

uub






Microsoft_Office_Excel_2007_Workbook1.xlsx

Sheet1
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			FY 2013			59,507
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Grant Funded programs

		FY 2013		FY 2014		FY 2015		FY 2016

		Intensive Supervised Probation (ISP)
Non Support
Pre-Sentence Investigation
Misdemeanor
Electronic Monitoring
Jail Case Manager		Intensive Supervised Probation (ISP)
Non Support
Pre-Sentence Investigation
Misdemeanor
Electronic Monitoring
Jail Case Manager
Performance Improvement and Incentive 
Smart Ohio		Intensive Supervised Probation (ISP)
Non Support
Pre-Sentence Investigation
Misdemeanor
Electronic Monitoring
Jail Case Manager
Performance Improvement and Incentive 
Smart Ohio
		Intensive Supervised Probation (ISP)
Non Support
Pre-Sentence Investigation
Misdemeanor
Electronic Monitoring
Jail Case Manager
Performance Improvement and Incentive 
Smart Ohio
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