INVESTMENT ADVISORY COMMITTEE MEETING

February 22, 2005 – 10:20 a.m.

Item #1 - Roll Call

The Clerk called the Roll, with the following members were present:

Elizabeth C. Blair, Chair, Lorain County Commissioner, absent represented by Joyce Parks

Daniel J. Talarek, Vice-Chair, Lorain County Treasurer

Ronald Nabakowski, Clerk of Courts

Commissioner Lori Kokoski

Commissioner Ted Kalo

Theresa Upton, Clerk

Also present:  Ken Burkhard-Clerk of Courts Office; John Rokasy-Budget Director; Shelley Marrero-Assistant Director; Craig Snodgrass- Auditor’s Office; Robert W. Dlugosz-First Merit/EST; Jerry Innes-Assistant Lorain County Prosecutor and Dennis Yacobozzi-President-United American Capital Corporation (UACC).

Item #2 - Approval/Correction of Minutes 

Motion by Dan Talarek, seconded by Ron Nabakowski to approve the minutes of the November 15, 2004 Investment Advisory Committee as submitted.  Upon roll call the vote taken thereon resulted as: Ayes: All.   Motion carried.

Item #3 - Report of the Treasurer 

Mr. Talarek distributed copies of the 4th quarter (October through December) reports for fiscal year 2004, showing interest earned as follows in the General Fund:

CD’s



$     542,508.86

STAROHIO


$       55,159.22

CUSTODIAL/EST

$   1,831,050.53

5/3 SAVINGS SWEEP

$       32,968.54

Star J.C.P.


$       94,506.96
U.S. Bank Bus.


$       24,534.02
N.C.B. Bus. Acct.

$     135,974.40




$   2,716,702.53

Mr. Talarek said that CD rates have started to increase somewhat.  During 2004, the  average CD rate was about 1.15%.   Currently, the average CD rate has increased to about 2.2%.   The County’s General Fund estimate during May of 2004 was about $2.2 million in investment earnings.   It is possible that investment income could reach $2.7 or $3 million.

Mr. Talarek also noted that the investment balance is about $20 million less due to the construction of the Justice Center.   With continued improvements in portfolio earnings, it may be possible to reach the $3 million mark.
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Item #4 - Report of the Investment Advisor

Mr. Yacobozzi welcomed the two new Commissioners and distributed the 4th quarter FY04 Portfolio Reports, which included an inventory of portfolio assets, and other reports which detailed investment activity for the quarter.  Also included were graphic illustrations depicting the portfolio’s asset composition, maturity analysis, and a comparison of market yields.   Mr. Yacobozzi further indicated that all investments made during the quarter of are in full compliance with Chapter 135.35 of the Ohio Revised Code and the County’s approved investment policy.    He also recommended that the current investment policy should be reviewed due to various changes in the state statute. 

Mr. Yacobozzi pointed out that the Fed has continued to raise the Federal Funds rate with the most recent increase on February 2nd.   Since the first rate hike in June of 2004, February’s action represented the sixth increase.  In each case, the Fed continued with their “measured” policy of 25 bps per increase.  Mr. Yacobozzi further indicated that he expects the Fed to continue raising rates throughout 2005 in keeping with their “preemptive” approach to diminishing any inflationary pressures.  In keeping with the current portfolio strategy, the County’s portfolio has remained in a shorter duration position in order to capture rising rates.  In fact, UACC began to shorten the duration during the last half of 2003 and the first half of 2004 in anticipation of a less accommodative Fed.   Mr. Yacobozzi indicated that the shorter average duration will likely continue throughout 2005, but at some point, perhaps 2006, a longer average duration will likely be implemented.    Although the yield spread vs STAR has started to narrow, the average yield spread over the previous declining rate market has been quite substantial, ranging as high as 200+ basis points.    

Commissioner Kalo asked if interest payments are reinvested.   Mr. Talarek said that all investment income is reinvested on a regular basis, unless the funds are needed to meet expenditures.  Mr. Talarek discussed the good working relationship with the Auditor’s office in terms of maximizing the amount of the daily investment balance.    

Item #5 – Next Meeting

Mr. Talarek stated the next scheduled quarterly meeting would be scheduled for Monday, May 9, 2005 at 10:30 am for the 1st quarter.   Please notify the Clerk if any of the dates need to be re-scheduled. 

Item #6 – Further Business

Mr. Rokasy asked about the economy.  Mr. Yacobozzi said the economy is structurally sound and grew at a rate of over 3.5% during 2004.   The first half of 2005 will likely continue with strong growth.  Job creation has started to average about 100,000 – 200,000 per month.   

Mr. Snodgrass thanked UACC for preparing the GASB 31 report for fiscal 2004.

Mr. Dlugosz, First Merit submitted the letter confirming that the County’s Custody account #006467-00 has been closed.   
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Commissioner Kalo moved, seconded by Clerk of Court Nabakowski to elected the 2005 officers as follows:

Commissioner Betty Blair, Chairman

Treasurer Dan Talarek, Vice-Chairman

Commissioner Lori Kokoski, Member

Commissioner Ted Kalo, Member

Clerk of Court Ron Nabakowski, Member

Upon roll call the vote taken thereon, resulted as: Ayes: All.  Motion carried.

Item #7 – Adjournment

With no further business, Commissioner Kalo moved, seconded by Ron Nabakowski to adjourn the meeting at 11:00 a.m.    Upon roll call the vote taken thereon, resulted as:  Ayes: all.   Motion carried.





Respectfully submitted by:


Theresa L. Upton, Clerk


Lorain County Board of Commissioners

