


A G E N D A
LORAIN COUNTY BOARD OF COMMISSIONERS
WEDNESDAY
DECEMBER 19, 2018
9:30 A.M.
“Early Is On Time, On Time Is Late”

NOTICE:	The Board of Commissioners complies with ADA.  If anyone needs interpretative services while attending a Commissioners meeting, please notify this office 24 hours in advance!

A.	PRESENTATIONS:
	9:45 a.m.	Voting Equipment – Paul Adams, Director – Board of Elections
Participate in a Sublease-purchase arrangement with the Ohio Secretary of State for purpose of acquiring and implementing voting machines and equipment and financing certain costs thereof, a sublease-purchase agreement evidencing such arrangement and matters related thereto
	10:00 a.m.	Case Management for Justice Center – Tom Orlando, Clerk of Courts
Dennis Will, Prosecutor and Judges of Common Pleas and Domestic/Juvenile

B.	RESOLUTIONS:

#1.	Investments

#2.	Appropriations

#3.	Transfers 

#4.	Advances/Repayments

#5.	Requisitions

#6.	Travel	

#7.	Bills

	Commissioners:
#8.	Authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners (at the conclusion of today’s Board meeting, the Commissioners may recess into an Executive Session to discuss: personnel/new hires).

#9.	Approve & waive the reading of the meeting minutes of December 12, 2018

#10.	Authorize County Administrator to provide and execute all necessary documents, effective December 20, 2018 – December 31, 2018 for the year-end close activity including but not limited to transfers, advances/repayments, appropriations, requisitions, travel, bills, payroll related transactions and payments and all other necessary and urgent documents.  

#11.	Authorize payment of $964.31 to Andras Crematory & Funeral Home, Lorain for Indigent Veteran Robert J. Yuhasz, Lorain in accordance with ORC 5901.25

#12.	Authorize payment of 1,000 to Andras Crematory & Funeral Home, Lorain for Indigent Veteran Jack C. McCracken, Grafton in accordance with ORC 5901.25

#13.	Enter into a contract with United American Capital Corporation (UACC)/Meeder in the amount of $5,500, effective January 1, 2019 for 36 months with a 30 day cancellation clause to provide Investment Advisory services

#14.	Authorize Issuance not to exceed $7,920,000 Courthouse renovation bonds
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#15.	Authorize Issuance not to exceed $2,930,000 Sanitary Sewer Improvements (Redfern Rd) bonds

#16.	Consolidating 2 bond issues into a consolidated bond issue and estimable terms of such

#17.	Authorize Issuance not to exceed $3,130,000 County Health Department building bond anticipation notes, series 2019 for purpose of paying costs of constructing and acquiring improvements for new facility together with all necessary appurtenances thereto

#18.	Authorize Issuance not to exceed $1,770,000 County Board of Elections voting Equipment bond anticipation notes, series 2019, for purpose of paying costs of acquiring voting equipment together with all necessary appurtenances thereto

#19.	Authorize Issuance not to exceed $4,380,000 Court Information Technology Case management system improvements bond anticipation notes, series 2019,f or purpose of paying costs of acquiring, installing and implementing improvements for Lorain County Court technology system, including hardware, software upgrades, servers, computers, rack switches, migration and integration development, tracking system license fees and all other capital costs required for system installation and use together with all necessary appurtenances thereto

#20.	 Authorize Issuance not to exceed $1,660,000 CLE building improvement bond anticipation notes, series 2019 for purpose of paying costs of constructing and acquiring CLE building improvements, including roof repair and replacement, sidewalk and parking lot repair and replacement, landscaping, security and other site and building improvements, together with all necessary appurtenances thereto

#21.	Authorize Issuance not to exceed $5,240,000 Capital Improvement Plan improvement bond anticipation notes, series 2019, for purpose of paying costs of constructing and acquiring improvements to various county owned properties, including HVAC improvements, roof repairs and replacements, sidewalk, parking lots, storm sewer, landscape, security and other site and building improvements and additional money for a new warehouse and repairs to parking decks and surface lots, together with all necessary appurtenances thereto

#22.	Authorize Issuance not to exceed $2,540,000 Job & Family Capital improvement bond anticipation notes, series 2019, for purpose of paying costs of constructing and acquiring improvements to JFS building, including hvac improvements, roof repair and replacements, sidewalk, parking lot, sewer, landscape, security and all other site improvements, together with all necessary appurtenances thereto

#23.	Authorize Issuance not to exceed $1,040,000 County Dog Kennel facility bond anticipation notes, series 2019 for the purpose of paying costs of construing and acquiring improvements for a new dog kennel facility together with all necessary appurtenances thereto

#24.	Authorize Issuance not to exceed $1,040,000 County phone system improvement bond anticipation notes, series 2109, for purpose of paying costs of acquiring and installing a new phone system in all county owned facilities, together with all necessary appurtenances thereto

#25.	Authorize Issuance not to exceed $520,000 Sanitary Sewer improvements (Oberlin Road) bond anticipation notes, series 2019, for purpose of paying costs of constructing and acquiring sanitary sewer system improvements for Oberlin Road in anticipation of levy and collection of special assessments together with all necessary appurtenances thereto

#26.	Consolidate 9 bond anticipation note issues of the County of Lorain into a consolidated bond anticipation note issue and establish terms of such

#27.	Approve the 2019 special revenue annual appropriation 
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#28.	Approve the 2019 general fund budget

#29.	Appoint Jonathon Reichel as Lorain County’s Apiary Inspector for the year 2019.  The total annual appropriation is $3,400 with mileage reimbursement of $0.52 cents per mile.

#30	Reject all bids received for the Golden Acres Roof Replacement Project and Re-advertise Notice to Bidders. Publish in Chronicle on December 21 & 28 and open at 2:30 pm on January 16 and pre bid meeting at 10 am on January 7 at site

		911
#31	Enter into contract with MissionCriticalPartners, LLC, PA in amount of $41,850 to provide consulting services for call handling equipment implementation support; Authorize Administrator to execute on behalf of the Board with prosecutors approval as to form

		Job & Family Services:
#32	Authorize various personnel in 2019 to utilize the various credit cards not to exceed $4,000; Said usage is for work-related expense, food, transportation, gas and oil, motor vehicle repair and maintenance, conference, telephone and lodging.

		Job & Family Services:
#33	Authorize Maintenance & Support Services Agreement with CGI Technologies and Solutions, Inc. in amount of $95,347 for support of applications, software and software updates of the Document Imaging Department, effective from January 1, 2019 through June 30, 2019; Authorize Director to execute on behalf of the Board with Prosecutors approval as to form

		Sanitary Engineer:
#34	Enter into proposals with CUSI (Continental Utility Solutions, Inc.), AR in the amount of $22,450.50 to upgrade software system

	Engineer:
#35	Approve & enter into construction administration and inspection services agreement with Greenman-Pedersen, Inc., Berea in amount of $535,889 for LOR-Cooper Foster Park Road widening and reconstruction project in City of Lorain and Amherst and this will be funded by City of Lorain & Amherst; Authorize Engineer to execute on behalf of the board with Prosecutors approval as to form

#36	Approve proposal from Intertek PSI, Cleveland in amount not to exceed $25,000 for geotechnical and environmental engineering for bridge projects to be paid from Acct#mvgt

C.	Public Comment:  (Please limit comments to 3 minutes   Thank-you)

D.	Mr. James R. Cordes, County Administrator:

E.	Mr. Jerry Innes, Assistant County Prosecutor:

F.	Commissioner’s Report:

G.	Clerk’s Report:
#1.	January 14 at 9:30 a.m. – Commissioners organizational meeting
#2.	January 14 at 11 a.m. – Transportation Improvement District meeting 
#3.	January 15 at 9:30 a.m. – Stormwater District meeting
#4.	January 15 at 11 a.m. – Investment Advisory meeting
#5.	January 16 at 9:30 a.m. – Commissioners Hearing on Grafton Road Outfall
#5.	January 17 at 10 a.m. – Landbank
#6.	January 23 at 9:30 a.m. – Commissioners board meeting
#7.	State of Ohio mileage reimbursement for 2019 will be .52 cents.
#8.	Commissioners sent a retirement proclamation to Joan Smith, 26 yrs at CSEA
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H	Board Correspondence:

#1.	December 20 at 2 pm, County Planning Commission tentative meeting packet

#2.	City of Elyria TLCI phase 2 – 2nd Street and Broad Street improvements between Water Street and East Avenue, East Avenue between 3rd and Broad and Broad Street between West Avenue and Cedar Street and estimated construction cost is $550,000

#3.	County Chamber Champions congrats to 60 Safety Council members who were awarded over $181,000 in rebates form OHWC for 2018 participation and to Horizon Science Academy, Lorain providing career readiness symposium for their students on December 4

#4.	January 12 form 5:30-7:30 pm., FAVA, Oberlin – The Art of Healing

#5.	OHEPA temporary authorization for Ross Incineration Services, Inc., for class 2 modification, Grafton

#6.	Engineer issued various highway permits
1)	#18-071, North Bay Construction, Westlake to install a 24” water lien tapped off existing 36” water line on east side of W Ridge Rd at 50’ north of Dellfield Rd and encased in concrete then laid across road to west side of road to be tied into a new booster station, Elyria & Amherst Township
2)	#18-073, Rural Lorain County Water Authority, LaGrange install a service tap and by either horizontal boring or jacking method going under road to service house on opposite side of road of water main, various townships
3)	#18-074, Columbia Gas of Ohio, Columbus to service house#45487 Old Middle Ridge Rd install a 1” service tap on north side of Middle Ridge Rd at 800”+- east of Dewey Rd at rear of property, Amherst Township

#7.	Nord Center has a 70+ year history of providing compassionate care for residents and engaging people in the community achieve mental and emotional health through preventions, treatment and advocacy. More info at www.nordcenter.org

#8.	December 15-January 15, 100th annual Holiday Open House “Lorain’s Little Town of Bethlehem”, 1046 W. 19th St., Lorain from 6-9 pm., 

#9.	County Chamber January events. RSVP at www.loraincountychamber.com
· January 8 – 5-7 pm., CommStar Credit Union, Elyria Business After Hours
· January 16 at 11:30 am., LCCC – Safety Council
· January 30 at noon, Emerald Event Center, Avon – annual meeting

#10.	Publications: “NACO county news”: “Blessing House”; “LCCAA mission”: “CCAO statehouse reports”; “Ohio Sea Grant & Stone Lab”; “Counties Current”; “

#11.	Sheriff in compliance with ORC 311.20 monthly itemized account of keeping and feeding persons placed in his charge; 36,159 meals serve in August at a cost of $1.225-$1.198; September 29,762 meals serve at cost of $1.198-$1.175 and October 38,500 meals served at a cost of $1.175-$1.198

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Sat. at Noon & Mon. at 11 p.m. and subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the Commissioners Meeting Tapes, please call Lorain County Records Center at (440) 326-4868

County Offices closed Monday, 12/24 & Tuesday, 12/25 to Observe Christmas Holiday [image: MPj04403070000[1]]AND 
Monday, 12/31/18 and Tuesday, 1/2/19 to observe New Years. 
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