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March 25, 2020

	The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 

226 Middle Avenue, Elyria, Ohio, at 9:33 a.m. with the following members present: Commissioner Lori Kokoski, President, Commissioner 

Sharon Sweda, Vice-President and Commissioner Matt Lundy, Member and Theresa L. Upton, Clerk.

[bookmark: _Hlk37079285]NOTICE:	COMMISSIONERS MEETINGS ARE CLOSED TO THE PUBLIC DUE TO THE COVID-19 PANDEMIC.
	THE COMMISSIONERS WILL BE LIVE STREAMING THE BOARD MEETING AT LorainCounty.us/watch AND https://www.facebook.com/LCGov

								JOURNAL ENTRY
	Commissioners said the Pledge of Allegiance.

Commissioner Lundy gave an inspirational word

	The following business was transacted			__________________

a.1								RESOLUTION NO. 20-216

In the matter of confirming Investments as procured by the )
Lorain County Treasurer					    )	March 25 2020

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 
County Treasurer.

	
	DATE
	DESCRIPTION
	 AMOUNT 
	INTEREST EARNED  / ON
	cusip#
	INV WITH
	ACCT #

	1
	3/18/2020
	INT PAYMENT
	 $5,000.00 
	FEDERAL HOME LOAN MORTGAGE, PO#19-0060
	3134GUZE3
	US BANK
	001050976260

	2
	3/16/2020
	INT PAYMENT
	 $3,570.00 
	FEDERAL FARM CREDIT BANK, PO#16-0014
	3133EF2LO
	US BANK
	001050976260

	3
	3/16/2020
	INT EARNED
	 $236.13 
	February 1-29, 2020
	
	STAR OH
	62106

	4
	3/16/2020
	INT EARNED
	 $56,400.10 
	February 1-29, 2020
	
	STAR OH
	15132

	5
	3/17/2020
	INT PAYMENT
	 $10,000.00 
	FEDERAL HOME LOAN MORTGAGE, PO#19-0037
	3134GT6R9
	US BANK
	001060976260

	6
	3/19/2020
	INT PAYMENT
	 $11,000.00 
	FEDERAL HOME LOAN MORTGAGE, PO#19-0038
	3134GT6F5
	US BANK
	001050976260

	7
	3/19/2020
	INT PAYMENT
	 $8,750.00 
	FEDERAL HOME LOAN MORTGAGE, PO#19-0040
	3134GUAB6
	US BANK
	001050976260



	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

a2								RESOLUTION NO. 20-217

In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

[image: ]

            [image: ]
	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________
a.3								RESOLUTION NO. 20-218
In the matter of authorizing various account/fund transfers)
	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account/fund transfers

$	100.00		from	1000-0000-540-000-01-7220-0000	payroll/boe
			To	1000-0000-540-000-01-5000-5003
$	34,000.00	from	1000-0000-540-000-01-7220-0000
			To	1000-0000-540-000-01-5000-5001
$	4,000.00	from	1000-0000-100-104-01-6050-0000	bldgs & grnds
			To	1000-0000-100-104-01-6200-0000
$	901.96		from	1000-0000-999-000-01-9900-9900	reimburse vac/sick payout for Elizabeth villar/dr
			To	1000-0000-400-402-02-5000-5001
$	20,000.00	from	1000-0000-100-118-01-6200-6203	exp for prof serv/comm dev
			To	1000-0000-100-116-01-6200-6218
$	4,113.00	from	1000-0000-100-118-01-6200-6218
			To	1000-0000-100-116-01-6200-6218

	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

a.4								JOURNAL ENTRY
	There were no advances/repayments			__________________

a.5								RESOLUTION NO. 20-219
In the matter of authorizing the purchase of supplies and)
Services for various county departments			)	March 25, 2020
   
	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	[bookmark: _Hlk30076231]LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	  753
	Bd of Elections
	1000
	Software Maintenance & Technical Support
	International Computer 
	7,500.00

	  754
	Bd of Elections 
	1000
	Notice of Tax Levy Ad Insert
	Lorain County Printing
	2,004.24

	  755
	Bd of Elections
	1000
	Letter Mailing for Vote Center
	Mariotti, Martin Printing
	3,678.00

	  756
	CBCF
	8300
	Create New Empty Accounts on Server
	Ecxsystems, LLC
	1,360.00

	  757
	CBCF
	8300
	Re-seal Around Windows, Door Frames 
	Superior Caulking
	3,580.50

	  758
	CBCF
	8300
	Water Cooler
	Superior Industrial Supply
	1,060.00

	  759
	CBCF
	8300
	Hand Dryers
	Superior Industrial Supply
	3,520.00

	  760
	Commissioners
	5000
	Run 12 IP Phones Over Digital Station
	Warwick Communications
	1,702.77

	  761
	Domestic
	2700
	2020 Ford Transit 
	Liberty Ford Lincoln, Inc
	     29,951.85

	  762
	Engineer
	2580
	Sign Upgrades for Lorain County Roads
	Custom Products Corp
	     17,610.04

	  763
	Engineer
	2580
	Dry Traffic Paint
	Sherwin Williams 
	   123,626.25

	  764
	Engineer
	2580
	Beads for Striping & Pavement Markings
	Sherwin Williams
	     57,960.00

	  765
	Engineer
	2580
	Replacement Skidsteer Tires 
	Ziegler Tire & Supply, Inc.
	2,100.00

	  766
	Job & Family
	2280
	PRC Car Repair Voucher Prog-Grandberry 
	Certified Auto & Truck
	1,494.81

	  767
	Job & Family
	2280
	PRC Car Repair Voucher Program-Charlton 
	Pallens Auto Concepts
	1,378.26

	  768
	Job & Family
	2280
	PRC Car Repair Voucher Program-Bonds
	Pallens Auto Concepts
	1,299.57

	  769
	Maintenance
	1000
	Vehicle Repair & Maintenance 
	Don’s Auto & Truck Service
	2,567.97

	  770
	Recorders
	1000
	Annual Maintenance Electronic Tracking
	Tab Products Co LLC
	1,715.00

	  771
	Sheriff
	1000
	Security Monitoring to Manage Computers
	MCPC Inc.
	3,807.00

	  772
	Sheriff
	1000
	Warranty with Repair & Tech Support Printers
	Total Id Solutions Inc.
	2,370.00

	  773
	Solid Waste
	2260
	Removal of Bulbs and Ballast at Collection Ctr
	ERG Environmental Service
	   75,000.00

	  774
	Visitors Bureau
	8016
	Amend PO 2020001006 to Include Dates
	Lorain County Printing  
	     1,800.00

	  775
	Solid Waste
	2260
	WEOL Backcover for 3 Issues in 2020
	Elyria Broadcasting Co.
	    13,005.00 


	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

a.6								RESOLUTION NO. 20-220
In the matter of authorizing various travel expenses)
For county employees				    )

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various travel expenses for county employees.		            
	[bookmark: _Hlk18049212][bookmark: _Hlk22281814]
LOG #
	
DEPARTMENT
	
NAME
	
EVENT
	
LOCATION
	
DATE
	AMOUNT not to exceed

			078
	Board of Elections
	Brown, Bret
	Reimbursement for Mileage 27 @ .52 per mile. Travel to Vote Centers for Repairs & Water Pick Up
	Various
	3/18/20
	14.04

	   079
	Board of Elections
	Stambol, David
	Reimbursement for Mileage 50 @ .52 per mile. Travel to Vote Centers for Set Ups
	Various
	3/16/20
	26.00


	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________
a7								RESOLUTION NO. 20-221
						APPROVING BILLS FOR PAYMENT
[bookmark: _Hlk20379939]	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General Fund
	 
	 
	

	Almukdad, Iyad dba Graphic Signs
	Vehice Expenses
	1000 0000 100 112 01 6380 6380
	$225.00 

	American Planning Association
	Membership Dues
	1000 0000 100 118 01 7070 0000
	$115.00 

	Autozone
	Vehice Expenses
	1000 0000 100 112 01 6380 6380
	$114.99 

	Board of Elections
	EISA Grant Interest Earned
	1000 0000 100 142 01 7070 0000
	$27.25 

	Community Health Partners 
	Professional Services
	1000 0000 100 136 01 6200 6218
	$71.00 

	Duo Design and Development
	Census Ad
	1000 0000 100 116 01 6200 6218
	$250.00 

	Fastenal Company
	Supplies
	1000 0000 100 104 01 6000 0000
	$46.44 

	FedEx Grand
	Shipping Charges
	1000 0000 100 000 01 7070 0000
	$73.87 

	Friends Service dba Friends Office
	Supplies
	1000 0000 100 100 01 6000 0000
	$15.83 

	Friends Service dba Friends Office
	Supplies
	1000 0000 100 104 01 6000 0000
	$61.00 

	H Leff Electric Company, Inc.
	Supplies
	1000 0000 100 104 01 6000 0000
	$43.61 

	Home Depot USA Inc.
	Supplies
	1000 0000 100 104 01 6000 0000
	$158.40 

	Lorain County Printing & Publishing 
	Advertising
	1000 0000 100 142 01 7220 0000
	$426.78 

	Lorain County Sanitary Engineers
	Utility Services
	1000 0000 100 112 01 6200 6202
	$154.32 

	Mariotti, Martin dba The Mariotti Printing 
	Printing
	1000 0000 100 000 01 7220 0000
	$56.00 

	The Ohio State University College of Food
	2020 Allocation
	1000 0000 100 142 01 7300 7308
	$90,000.00 

	R L Deppman Company
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$219.40 

	R L Deppman Company
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$596.20 

	Safari Micro
	Equipment
	1000 0000 100 000 01 6050 0000
	$291.81 

	Sibley 
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$1,106.00 

	Synchrony Bank
	Supplies
	1000 0000 100 000 01 6000 0000
	$31.18 

	Synchrony Bank
	Lamps
	1000 0000 100 000 01 6050 0000
	$148.74 

	Synchrony Bank
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$19.88 

	Synchrony Bank
	Supplies
	1000 0000 100 104 01 6000 0000
	$74.62 

	Synchrony Bank
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$52.77 

	Synchrony Bank
	Supplies
	1000 0000 100 000 01 6000 0000
	$32.34 

	Synchrony Bank
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$45.89 

	Synchrony Bank
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$49.99 

	Synchrony Bank
	Repair Items
	1000 0000 100 104 01 6380 0000
	$21.96 

	Synchrony Bank
	Cables
	1000 0000 100 108 01 6000 0000
	$189.14 

	Synchrony Bank
	Cables
	1000 0000 100 108 01 6000 0000
	$108.05 

	Synchrony Bank
	LED Lights
	1000 0000 100 104 01 6000 0000
	$424.49 

	Synchrony Bank
	Equipment
	1000 0000 100 104 01 6050 0000
	$624.89 

	Synchrony Bank
	Equipment
	1000 0000 100 104 01 6050 0000
	$768.84 

	Trane U.S. Inc.
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$466.00 

	United Refrigeration Inc.
	Repair/Maint.
	1000 0000 100 104 01 6380 0000
	$44.88 

	Booth Worker Payroll
	Payroll
	 1000 0000 540 000 01 6200 6201 
	$41,117.49 

	 
	 
	TOTAL
	$138,274.05 


[bookmark: _Hlk36030698]
	DOG KENNEL
	
	
	

	Pnue-Dart Inc.
	Supplies
	2220 0000 100 000 05 6000 0000
	$136.69 

	WOBL Radio Inc.
	Advertising
	2220 0000 100 000 05 7220 0000
	$400.00 

	Zoetis Inc.
	Supplies
	2220 2220 100 000 05 6000 0000
	$197.00 

	Zoetis Inc.
	Supplies
	2220 2220 100 000 05 6000 0000
	$242.00 

	
	
	TOTAL
	$975.69 

	
	
	
	

	SOLID WASTE
	
	
	

	Mariotti, Martin G dba Mariotti Printing Company
	Printing
	2260 0000 100 000 05 7220 7220 
	$239.40 

	
	
	TOTAL
	$239.40 

	
	
	
	

	MEDICALLY HANDICAPPED CHILDREN
	
	

	Treasurer State of Ohio 
	Other Expenses
	2740 0000 580 000 06 7070 0000 
	$38,286.42 

	
	
	TOTAL
	$38,286.42 

	
	
	
	

	EMA
	
	
	

	Municipal Emergency Services Inc.
	SCBA repairs for Hazmat 
	2990 0000 100 124 03 7070 0000
	$53.54 

	Amherst Village South
	Hazmat Cost Recovery
	3000 0000 100 122 03 7070 0000
	$980.00 

	Carlisle Township
	Hazmat Cost Recovery
	3000 0000 100 122 03 7070 0000
	$593.80 

	Rochester Township
	Hazmat Cost Recovery
	3000 0000 100 122 03 7070 0000
	$730.00 

	
	
	TOTAL 
	$2,357.34 

	
	
	
	

	LAW LIBRARY
	
	
	

	White House Artesian Springs, Inc.
	Supplies
	3110 0000 650 000 02 6000 0000 
	$5.00 

	Windstream Holdings Inc. dba Windstream
	Utilities
	3110 0000 650 000 02 6200 6202 
	$35.75 

	
	
	TOTAL
	$40.75 

	
	
	
	

	COMMUNITY DEVELOPMENT
	
	
	

	Friends Service Co. Inc, dba Friends Office
	Supplies
	3412 3414 100 118 07 6000 0000
	$48.34 

	Lorain County Treasurer/Daniel J. Talarek
	Salary Reimbursement
	3412 3415 100 116 07 7070 7080
	$4,916.08 

	
	
	TOTAL
	$4,964.42 

	
	
	
	




	9-1-1 AGENCY
	
	
	

	Vasu Communications
	Repair
	3480 0000 100 000 03 6380 0000 
	$770.00 

	
	
	TOTAL
	$770.00 

	
	
	
	

	DITCHES
	
	
	

	Denny's Lawn Care Inc.
	Maintenance
	Various
	$3,600.00 

	
	
	TOTAL
	$3,600.00 

	
	
	
	

	SANITARY ENGINEER
	
	
	

	Chaltron Systems, Inc.
	Other Expenses
	7100 7100 300 304 11 7070 0000
	$46.18 

	Crau-Liebing Company
	Freight Charges
	7100 7100 300 304 11 7070 0000
	$209.61 

	The Superprinter, LTD
	Printing/Advertising
	7100 7100 300 304 11 7220 0000
	$999.00 

	
	
	TOTAL
	$1,254.79 

	
	
	
	

	TRANSPORTATION CENTER
	
	
	

	Lead Ohio 
	Refund
	7200 7200 100 150 11 7070 7089
	$725.00 

	Ohio Ready Mixed Concrete Association
	Refund
	7200 7200 100 150 11 7070 7089
	$675.00 

	Spark Theatre Company, Inc.
	Refund
	7200 7200 100 150 11 7070 7089
	$100.00 

	Spark Theatre Company, Inc.
	Refund
	7200 7200 100 150 11 7070 7089
	$700.00 

	
	
	TOTAL
	$2,200.00 

	
	
	
	

	
AIRPORT
	
	
	

	AT & T Auto Parts Co dba NAPA Auto Parts
	Repair/Maintenance
	7300 0000 100 000 11 6380 0000
	$69.99 

	Linden's Propane
	Supplies
	7300 0000 100 000 11 6000 0000
	$1,405.36 

	Lorain County Sanitary Engineers
	Utility Services
	7300 0000 100 000 11 6200 6202
	$102.88 

	MRK Avaition, Inc.
	Supplies
	7300 0000 100 000 11 6000 0000
	$36.38 

	Polen Implement
	Repair/Maintenance
	7300 0000 100 000 11 6380 0000
	$281.97 

	
	
	TOTAL
	$1,896.58 



	VISITORS BUREAU
	
	
	

	21st Century Media Newspaper dba Morning
	Advertisement
	8016 0000 100 000 14 7220 0000
	$1,375.00 

	Convention & Visitors Bureau of Cleveland
	Dues
	8016 0000 100 000 14 7070 7070
	$600.00 

	Elyria Lorain Broadcasting Company
	Advertising 
	8016 0000 100 000 14 7220 0000
	$400.00 

	Elyria Lorain Broadcasting Company
	Advertising 
	8016 0000 100 000 14 7220 0000
	$400.00 

	Entercom Communications Corp dba WNCX-FM
	Advertising 
	8016 0000 100 000 14 7220 0000
	$600.00 

	Friends Service Co Inc. dba Friends Office
	Printing
	8016 0000 100 000 14 7220 0000
	$471.00 

	Friends Service Co Inc. dba Friends Office
	Printing
	8016 0000 100 000 14 7220 0000
	$741.40 

	Lorain County Sanitary Engineeres
	Utility Services
	8016 0000 100 000 14 6200 6202
	$40.73 

	Ohio Travel Association dba Heartland Travel
	Membership Renewal
	8016 0000 100 000 14 7070 7070
	$445.00 

	W.B. Mason
	Supplies
	8016 0000 100 000 14 6000 0000
	$15.99 

	
	
	TOTAL
	$5,089.12 



	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

a.8								JOURNAL ENTRY					

	County Administrator Cordes requested an executive session to discuss personnel new hires and ongoing labor negotiations with USW
								_________________

[bookmark: _Hlk23486628]

[bookmark: _GoBack]b.10								JOURNAL ENTRY

In the matter of granting an Expedited 1  )
Annexation of 38.665 acres from Carlisle)			March 25, 2020
Township to the City of Elyria, Ohio        )
- Richard Beran, Agent for Petitioner        )
Middle Ave., Investment Col., LLC by     )
Timothy J. Radachi, Manger – Member    )

	Motion by Kokoski, seconded by Sweda. Clerk called for discussion
	Assistant County Prosecutor Innes said that both Eric Bruening and Mr. Schrader had called him and stated they both would have been present but due to the circumstances of the virus
	Following resolution was adopted:

b.10								RESOLUTION NO. 20-222

In the matter of granting an Expedited 1  )
Annexation of 38.665 acres from Carlisle)			March 25, 2020
Township to the City of Elyria, Ohio        )
- Richard Beran, Agent for Petitioner        )
Middle Ave., Investment Col., LLC by     )
Timothy J. Radachi, Manger – Member    )

	WHEREAS, a Petition, Legal Description and Map were filed in the Board of Commissioners received by the Clerk on March 6, 2020 for the proposed Annexation of approximately 38.665 acres in Carlisle Township to the City of Elyria, Ohio as follows:
[image: ]
And;
	WHEREAS, Exhibit A - Legal Description reads as follows:


Resolution No. 20-222 cont.											March 25, 2020
[image: ]
And;

	WHEREAS, Resolution No. 20-193, adopted March 11, 2020 received and journalized said petition; and  

WHEREAS, Letters were issued to Ken Carney, Lorain County Engineer and Auditor Craig Snodgrass, asking for review and accuracy of the Petition and Map. (There is no requirement to send these documents to the Auditor or Engineer, but did so as information status); and

	WHEREAS, March 20, 2020 Lorain County Engineer issued a letter stating “the petition’s legal description and accompanying survey map accurately describe the perimeter of territory proposed to be annexed to the City of Elyria. 
	To avoid segmentation of Middle Avenue (a county road) the City of Elyria and County Engineer met, and we have a tentative understanding to share the road’s maintenance”; and

WHEREAS, this petition was submitted as an Expedited 1 and Carlisle Township adopted Ordinance 2020-02 accepting the Agreement and City of Elyria Ordinance No. 2020-3 Authorizing Mayor to enter into an annexation agreement with Carlisle Township effective January 21, 2020 is as follows:
[image: ]
Resolution No. 20-222 cont.											March 25, 2020
[image: ]

[image: ]



Resolution No. 20-222 cont.											March 25, 2020
[image: ]
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Resolution No. 20-222 cont.											March 25, 2020
[image: ]

And;

WHEREAS, Assistant County Prosecutor Innes said this Expedited Type 1 annexation does not require a hearing.  The petition has been signed by all owners, a map and legal description were received along with the agent and an annexation agreement.

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lorain County, Ohio, that upon review of the documents submitted, the following findings are made:

The Petition contains the signatures of all the property owners in the territory to be annexed.
1. The Petition contains an accurate legal description of the perimeter of the territory proposed to be annexed.
2. The Petition contains an accurate map or plat of the territory proposed to be annexed.
3. The Petition contains the name of the person acting as statutory agent for the petitioners.
4. Filed with the Petition is a list of all the tracts, lots or parcels in the territory proposed to be annexed together with all the tracts, lots or parcels located adjacent to the territory to be annexed or directly across the road, including the name and mailing address of each owner and the permanent parcel number of each parcel.
5. Filed with the Petition is an Annexation Agreement between the City of Elyria and Carlisle Township
 
BE IT FURTHER RESOLVED that:
I. Upon the findings that all of the conditions of annexation as contained in Revised Code Section 709.022 have been met, the Petition as presented is granted, incorporating the Annexation Agreement between the City of Elyria and Carlisle Township.
II. Herein the annex area will not be excluded from the Township
III. The Clerk is directed to enter the resolution upon the journal of the Board and send a certified copy of the record (including all resolutions, the petition, the map and all other papers on file to the City of Elyria)
 	
	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All Kokoski, Sweda & Lundy / Nays: None
Motion carried.						__________________


a.10								RESOLUTION NO. 20-223
In the matter of postponing the Brown Lateral     )
#1, Pittsfield Township viewing on April 6, 2020)
at 9:30 a.m. and the hearing on April 21, 2020 at )		March 25, 2020
9:30 a.m. due to the Order of the State of Ohio    )
Governor due to the Coronavirus		)

	WHEREAS, the Governor of the State of Ohio has ordered a Stay At Home Order on March 23, 2020 at 11:59 p.m., until April 6, 2020 at 11:59 p.m., due to the Coronavirus; and

	WHEREAS, the view was to take place at 9:30 a.m., on April 6, 2020 and the hearing was scheduled for April 21, 2020 at 9:30 a.m.

	NOW, THEREFORE BE IT RESOVLED, due to the Governor’s Order the viewing on April 6, 2020 and hearing on April 21, 2020 has been postponed until a later date

	FURTHER BE IT RESOLVED, postcards will be mailed to all affected property owners on the postponement of the view and hearing.

	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________
							COMMUNITY DEVELOPMENT

a.11								RESOLUTION NO. 20-224

In the matter of awarding a contract to Your Construction for	) 
James & Dorothy Johnson to receive grant assistance from CHIP	)March 25, 2020
PY18 Home Repair activity which includes a contingency for any)
unforeseen change orders					)		                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
								
WHEREAS, Lorain County has received funding for home rehabilitation in Program Year 2018 Community Housing and Impact Preservation (CHIP) funds from the Ohio Development Services Agency to provide assistance to low and moderate income families in accordance with the grant agreement, and 

WHEREAS, the property owner has applied for assistance and been determined eligible for grant assistance, and
Your Construction, 784 Substation Rd., Brunswick, Ohio in the amount of $8,350.00 with a contingency of $835.00 for a total of $9,185.00 for James & Dorothy Johnson, 45494 Parsons Rd., Oberlin, Ohio, (Parcel ID #09-00-097-000-022) for home repair work, this being the best and most responsive.  

Said payments will be paid from CHIP PY18 Contract Services account

NOW, THEREFORE, BE IT RESOLVED, that this resolution stand as authorization to pay invoices and the Lorain County Commissioners hereby authorize payment of such amounts upon completion and acceptance of the contracts. 

	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

a/12								JOURNAL ENTRY

In the matter of authorizing Administrator to issue   )
Notifications of creation of TIF District #1, #2 & #3)
In Columbia Township to the respective school        )
Districts in accordance with ORC 5709.83	     )

	Commissioner Kokoski said she would like to have this pulled for today but would like discussion since it was a homeowner request
	Don Romancak, Director – LCCDD said legislation today is just for notification of the school district. TIF proposed is under ORC 5709.78 authorizing county to establish incentive district in order to redirect new property taxes that would be generated from development and pubic improvement/infrastructure. Primary force is bringing sewers from Marks Road to Schnell Road to N. Boone, then eventually down SR82 to E. River Road to Strongsville border and that would be entire project but being done in phases. The developers would do the private investment of building houses to create real estate taxes and contribute to the sewers and improvements would include storm water, roadways, bike trails, other public infrastructure.
	Mr. Cordes said the approval of this size of a TIF would pay for the sewers. Mr. Romancak said it is 10 years with 75% and developer contribution there is enough to build the sewers. Commissioner Kokoski said to upsize to handle the flow and get it down to SR82 and go east and west, Mr. Romancak said correct and also to provide the laterals to the existing homeowners when they would have to tap into the sewer would not have that great of an expense at such time. 
	Commissioner Kokoski said she received a lot of calls and emails from the residents not understanding this and the levy that was just passed in Columbia township and they think that it affects the entire community but the TIF only affects where this development would go and school district is receiving 100% of vacant land and TIF they would get 25% of whatever the new value would be per household, Mr. Romancak said yes.
Mr. Romancak said TIF districts are larger than the developed land so it can provide and demonstrate with public improvements of the entire district. He said originally they were working with people and that was rebuffed, looked at stormwater improvement with NEOSRD Batter Creek but this will benefit the Emerald Woods property.
	Commissioner Lundy was asked if TIF’s could only be done in the urban depressed areas, but they can be done in rural and townships could create their own. Mr. Romancak said correct and said cities have ability to different types of TIF’s if certain requirements exist but the county has its own authority along with townships
Commissioner Lundy asked about the PILOT’s (payment in lieu of taxes) and that is not what is on the table right now, but asked for explanation. Mr. Romancak said if the county or any entity that establishes a TIF and enter into an agreement with the school district or other entities such as townships they could negotiate a longer term and larger TIF so rather than 10 years 75% they could go max with 30 years with 100% and the payment goes to schools to use but its not limited like levy funds.
Mr. Cordes said this is why we need to file notice to get the process discussed which is a 14 day notification
	Commissioner Kokoski said the reason it is on the agenda today was because yesterday at 3 pm., the lot splits were just finalized. Mr. Romancak said yes Tax Map signed off with parcels being assigned.  Mr. Cordes said this is not an approval it is just a minimum of 14 day notice for further discussion.
	Commissioner Kokoski said a Columbia Township Trustee is present and she knows that others would have been present but due to the virus thing but there would be an opportunity for others to respond to this first initial step. Mr. Romancak said notices will go to Columbia Local Schools, JVS, Polaris and Strongsville Schools and they all have opportunity to comment and next step is to consider the TIF with 10 years at 75% with basic infrastructure done. Commissioner Kokoski said the development is going to go forward regardless of a TIF or not, the main objective to do the TIF is to not have Strongsville from annexing Columbia township by having sewers accessible down SR82. Mr. Cordes said he don’t see the project going forward without sewers.
Commissioner Lundy said we are trying to secure our borders because of the annexation threat 
	Commissioner Sweda said the density was approved, Mr. Romancak said by court settlement. Commissioner Sweda said then it will either be an adequate sewer or an inadequate sewer.
	Assistant Prosecutor Innes said for clarification he represents the Commissioners and the Township. He said the Township is adamantly opposed to the proceeding and would like public input.  He also represents the school districts and even though there is a minimum 14 day notice, they are going to say that this is being forced to meet at this time and what if it was delayed another 1-2 weeks, 30 days what would it accomplish.  Mr. Cordes said him and Mr. Romancak attended a meeting in the township that was public and this was discussed it is not a surprise. Mr. Innes said he supposes his other clients are opposed as well due to having public input and can’t do to the virus.
Commissioner Lundy said the County Prosecutor’s Office represents a lot of entities, Mr. Innes said he can never make them all happy
	Commissioner Kokoski said does the board want to move forward or hold until we get pass this pandemic. Mr. Cordes said it could be another 6-8 weeks.



Journal entry cont.													March 25, 2020

	Commissioner Lundy said the AG recommended if there are any votes that could be deemed controversary votes you should probably hit the brakes, place on hold and can’t stress enough how we are handling the proper procedures and even by law we could start the clock running today should we so choose but with what was recently stated and if the school board have discussion and people wanted to be here in attendance and the agendas are sent out to all he feels this could be deemed as a controversial nature and he would moved to hold this item.
	Commissioner Sweda said she is uncomfortable that the school boards are closed or not conducting business that we are advising folks to limited any public exposure and enforcing an action that would draw them back in would make her uncomfortable 
	Commissioner Kokoski said she would hold until such time 
Commissioner Lundy said we don’t’ need a motion to hold we have held items before without a motion, correct. Clerk said yes, but there was no second to your motion, therefore it died.				_____________________(discussion was held on the above)

								SANITARY ENGINEER

a.13								RESOLUTION NO. 20-225

In the matter of approving and entering into the     )
Agreement for Sanitary Lateral Replacement          )
with Tracy Sans, owner of property at12402 Alton)   		March 25, 2020
Drive, Grafton, Ohio                                                )    
 
    	WHEREAS, Ken Carney, Lorain County Sanitary Engineer by letter dated March 19, 2020 submitted the following:
	“As part of the sanitary engineer’s continuing efforts to reduce stormwater infiltration into the sanitary sewers, all individual sanitary laterals were televised in the Eaton Homes Subdivision in Eaton Township.  Due to the size of the development, the televising was conducted in three phases with Phase III being completed in April of 2017.
	Upon completion of the testing, all property owners whose laterals were determined to be defective were directed to replace and/or repair their individual sanitary connection to the satisfaction of the Lorain County Sanitary Engineer.  To date, those located in Phase IIII that have not complied were referred to the Lorain County Prosecutor for legal action.
	Upon being notified by the prosecutor of their requirement to replace their failing sanitary lateral, the Owner of 12402 Alton Drive has requested that the Lorain County Sanitary Engineer make the necessary repairs and have the costs certified to the Lorain County Auditor as a special assessment according to an AGREEMENT FOR SANITARY LATERAL REPLACEMENT.
	At this time, Lorain County Sanitary Engineer Ken Carney is requesting that the Board execute the enclosed AGREEMENT FOR SANITARY LATERAL REPALCEMENT with Tracy Sans, owner of the property known as 12402 Alton Drive, Grafton, Ohio.  Once       executed, the Lorain County Sanitary Engineer will cause the failed sanitary lateral to be repaired and certify the costs to the County Auditor as a special assessment according to the terms of the AGREEMENT.
	Thank you for your consideration and please feel free to contact Robert Klaiber or myself at 440-329-5586 if you should have any questions or comments.”;

      	NOW, THEREFORE, BE IT RESOLVED by the Board of Lorain County Commissioners, that based upon the recommendation of Lorain County Sanitary Engineer in letter dated March 19, 2020 we do hereby approve and enter into an Agreement with Tracy Sans, 12402 Alton Drive, Grafton, Ohio to replace/repair the sanitary sewer lateral at the estimated cost of $1,100.00.

     	FURTHER BE IT RESOLVED that upon completion, this amount along with the associated court costs will be certified to the Lorain County Auditor as a special assessment based upon the Agreement. 

	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

								CHILDREN SERVICES

A.14								RESOLUTION NO. 20-226

In the matter of authorizing various personnel	)
in the Lorain County Children Services 	 	)		March 25, 2020
Department to utilize the Agency’s 		 )
Mastercards for the year 2020 not to exceed	 )
$2,500.

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel in the Lorain County Children Services Department to utilize the Agency’s Masterscards for the year 2018 not to exceed $2,500 for the following work-related expenses: food, lodging, transportation, telephone, gas and oil for vehicles the county owns or leases, minor vehicle maintenance and emergency repairs for vehicles the county owns or leases, webinar expenses and for purchases for children. List of personnel as follows:

	Terminations:
	
	

	

SURNAME
	FIRSTNAME
	ID

	Kish
	Julie
	3108

	
	
	


	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________



								ENGINEER

a.15								RESOLUTION NO. 20-227
In the matter of approving and entering into an               	  )
Agreement with Geo-Sci, Inc. in the amount of               	  ) 
$25,000.00 for on-going engineering Inspection and      	  ) 	March 25, 2020
materials testing fees necessary for the continuing        	  )
construction of the Timer Creek Subdivision in 2020 by  	 )
North Bay Investments, LLC  in Eaton Township              )

     	WHEREAS, Lorain County Engineer’s office by letter dated March 19, 2020 submitted the following:
   	“Please pass a resolution for the Lorain County Engineer to enter into an agreement with Geo-Sci, Inc. for on-going engineering inspection and materials testing fees that will be necessary for the continuing construction of Timber Creek subdivision in 2020 by North Bay Investments LLC, Eaton Township. We estimate that the value of these services will amount to about $25,000 but will be invoiced at the approved hourly rates per the agreement.
	The County Prosecutor’s Office reviewed the agreement and approved its legal form. The funds will be available in the Lorain County Engineer Motor Vehicle Gas Tax fund, Account 2580-0000-300-300-04-6100-6105, and will be reimbursed by the Subdivider.
	Please contact me or Chief Deputy Engineer, Peter Zwick, if you have any questions.
	Thank you.”;

     	NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners based upon the request of Ken Carney, Lorain County Engineer by letter dated March 19, 2020 we hereby approve and enter into an Agreement  with Geo-Sci., Inc , Berea, Ohio for on-going engineering inspection and materials testing fees that will be necessary for the continuing construction  of Tinker Creek subdivision in 2020 by North Bay Investments LLC, Eaton Township, Lorain County, Ohio.  Funds for said Agreement in the amount of $25,000.00 are available in the Lorain County Engineer Motor Vehicle Gas Tax  Fund, Account 2580-0000-300-300-04-6100-6105, and will be reimbursed by the Subdivider.

     	The Lorain County Prosecutor’s Office has reviewed the agreement and approved as to legal form.

	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

								SHERIFF

a.16								RESOLUTION NO. 20-228

In the matter of approving & entering into agreement )
with New Russia Township for police protection from)
Lorain County Sheriff and purchase of a replacement  )
vehicle being an F150 in amount of $36,000 be paid    )
by Township					         )		March 26, 2020

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into agreement with New Russia Township for police protection from Lorain County Sheriff and purchase of a replacement vehicle being an F150 in amount of $36,000 be paid by Township

[bookmark: _Hlk36456742]	Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and Sheriff’s Office as follows:
[image: ]
[image: ]\
Approved as to form:						Approved:
Gerald A. Innes, Assistant Prosecuting Attorney			Phil R. Stammitti, Sherriff


	Motion by Kokoski, seconded by Sweda to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Sweda  & Lundy / Nays: None
Motion carried.						__________________

c.								PUBLIC COMMENT 				
						(Please limit your comments to three minutes)

Mike Musto, Columbia Township Trustee it sounds like the Township has been informed of everything that has been going on. He said the township does not know what this is going to cost, don’t know the TIF district, the map that was received has red lines all over, don’t know where the TIF district will be, don’t know anything of any final decision and they say this is going forward and the township is not going to do this. He said no numbers have been received and they have been asking for different things with zero responses and there have been discussions on how maybe roads can be done, maybe get this done, etc., but they don’t know for sure, because there are no final numbers and the engineering is not done as of the last meeting.  They said before it would be 10/75 would not build the sewers, not hearing today it will. The taxes don’t hurt anybody, yes it does they are saying we could work a deal and give the school board 50% of the revenue, school board gets 68% now and township gets 8 of all new buildings that go up.  He said listen closely they will get 75, school get 25 and township looses 8% in 10 years of the taxes generated by those houses. Commissioner Kokoski said no by the vacant property, Mr. Musto said vacant properties will still get the taxes but when houses are built taxes go up. He said he heard that it would not hurt the rest of the residents, mostly certainly it does they have to supply fire, road crew, all legislation to do and for you to believe that is fine, but to believe the township is not going to be hurt by a TIF you are not getting the true story. 

Gerald Phillips, Avon Lake said an article in the Morning Journal quoted Commissioner Lundy as stating “he recalled the Lorain Police Department previous conducted an investigation and found no wrong doing”, this is false. He has a 5 page report from Lorain Police Department that states based on the information contained and records received he requested County Prosecutor office review this investigation for possible charges against Anthony Horn, Sr. for receiving the owner occupied credit on multiple residents in Cuyahoga and Lorain Counties over a 6 year period.  Based on his review of the records he determined that Anthony Horn Sr., got credit on multiple properties from 2011-2016 and chart provided and no investigation regards the 9 voter fraud cases. 1851 center of constitutional law and article on March 24 supports the position of last weeks delegation of powers to the county administrator by the commissioners was unconstitutional violating the separation of powers and delegates legislative authority. March 3, Assistant County Prosecutor Innes communicated directly with his client Dennis Flores by email violating rules of professional conduct 4.2 which his email stated in accordance with Judge Betleski’s referral, Dennis Will investigation. This matter of referred to LPD for investigation however his information is 2nd hand and he is not the source of that. No copy of LPD report was provided, Mr. Flores.  He said Commissioner Sweda’s statement last week about his comment regards to public comment was wrong, he stated no public comment is allowed prior to the vote of the commissioners on agenda items this is true, her statement to the contrary is false. He has pointed this out on many occasions.  Voter fraud claims are not election silliness, Tom Williams this is about the rule of law not showboating.  He said Mr. Cordes made comments last week is why we need a county elected executive and why we need a county charter and this will be on the 11/3 ballot. His actions last week were clearly reprehensible and irresponsible. Last week the Commissioners ignored orc 305.03, Coroners rule and 05.02 prior to voting, there were no discussions on these sections by the commissioners or Innes prior to voting, you failed to do your job. For many years the Commissioners failed to inform the limitations on public comments and was not until 2017 that you enforced the Phillips rule.								________________________(discussion was held on the above)

d								COUNTY ADMINISTRATOR			

	Mr. Cordes said with regard to Trustee Musto statements would dispute, they are not true. There were meetings out there and provide what information was available, we cannot get permeant information until the process is started.  He attending a public meeting out there, more like public ambushing by the Columbia Trustees and Mr. Musto sat in the audience with his feet up in a chair making derogatory self-casted remarks about the whole meeting and would not listen to reason and he routinely change his position and they have all known about this for sometime and he use to be in support of this a long time ago until the court settlement got a density he did not like so he is personally set about to try to destroy the project and Mr. Romancak has attended these meetings with him and asked him to come to the podium.
Mr. Musto said he has blood clots in his legs, Commissioner Kokoski said you are not allowed to speak, sorry.
Mr. Cordes said have we not provided all the information we have when it was asked for. Mr. Romancak said yes and last email he sent to Township Trustees showed a wide variety of scenarios that was sent out on February 26. Mr. Cordes said some information is not final and that is why you go through the process, negotiations and tried to accommodate people all through this through adhoc process and this has consistently been blocked by Mr. Musto and statements he has told are not accurate and any information will ever suffice and the county had the agreement to go forward last summer and waited on the school board at their request because of their levy and then came back and everyone forgot. He will not sit here anymore and listen to falsehoods. If there is any information we do provide
Regards to roads, he had discussion and no satisfaction input and don’t need done and hope to work with the jurisdictions and use TIF money to improve the roads and community and the process needs to be done to get to the end of the road
Mr. Romancak asked the schools for a wish list and said TIFF would impact them negatively, it can at times, but there are ways to mitigate that and were told they could not share that information with them and the last meeting at Columbia Township Hall. He said the county only knows what the developer wants to do, what the sewer needs to be and general concept and work with partners. Mr. Cordes said has the county ever stated that the 10/75 would not pay for sewers. Mr. Romancak said no.  Mr. Cordes said it has never been stated or said
Commissioner Kokoski said many comments are that the developer is getting free sewers, make them pay for themselves and once you speak with residents, the developer is paying for their portion this is to upsize and extend sewers. Mr. Cordes said installation of sewers the developer will pay for their use and Phase 2 is to bring down Boone Rd to SR82 after sufficient build out and when people say they don’t get anything even with 10/75 they get part of the 25% increase of taxes. He said conveniently, when Mr. Musto spoke he left out the facts, he gets 100% of nothing and if build it would be 10/75 and they get their portion of the 25% increase
Commissioner Kokoski said Mr. Cordes spoke with people and don’t want sewers at all and we need to do a better job letting everyone know and letters went out from school board that were misrepresenting the fact we need to put true information out there. Mr. Cordes said that is why the process needs to start so it becomes official
Commissioner Lundy said Mr. Cordes and Mr. Romancak have spend endless hours on this project and have every right to be frustrated and disappointed by this board not beginning to cycle and conversions have been held with board members and trustees and sometimes everyone is on the same page and then not, we try to provide whatever information we have at that time and we have gone out of our way to communicate this has become frustrating and in an elected office people want defined answers and we can only provide what we have at that time much like what is going on with the Coronavirus, just like Governor holds a press conference daily and then things change within an hour and this is just like the corporate world says how politicians are accused of flip flopping they say corporate world changes daily due to the market changes, demand, supply changes and we are trying to handle this as responsible and possible and are unusual circumstances and take it seriously and feel it is a controversary nature, people can not get here hard for groups to meet, government bodies to meet and that is the only reason for the delay. He wants everyone to know that we have worked very hard on it and tried to be as transparent with the information we have and acted very responsibility and there will be frustration with our staff with putting things on hold but the board has acted responsibility.
	Commissioner Sweda said there seems to be confusion and there has been conversations with Columbia and have been encouraged to try to work this through and bring about the necessary infrastructure. What is being projected is not what is being questioned if we don’t go through with a sewer district, that it will retain or stop the growth in Columbia Station, it  will not stop the growth because the density has already been determined, developers are ready to go all that will happen is bad infrastructure  So the growth will exist, infrastructure will not be adequate, there will be no opportunity to improve services, improve growth, make a contribution greater than vacant land and move this community forward responsibility. It is difficult when we cannot all come to the table and look at the goal and all have the best interest at heart and we can not come up with a solution and feel that we need to be responsible and asking everyone to be responsible when they approach this and understand it will not stop growth it is going to stop responsible growth.
	Commissioner Kokoski said the 10/75 gets upside sewer, down to SR82 and offshoots development, industrial parks because of the new sewers that were extended would get 100% of the new valuation. Mr. Cordes said yes residents along track of sewer no assessment and if there is a phase 2 any future development to move sewer. Commissioner Kokoski said increase valuation of property once new development the tax will be more Mr. Cordes said yes. Commissioner Kokoski said everyone will get additional property increase value; schools, trustees. Mr. Cordes said yes some but we would still have to build out and once enough revenue is collected hope to be within 2 years then look into phase 2
Commissioner Lundy said when he was on Avon Lake City Council they went through big growth in the 90’s and exceeded the fact growth was coming and we needed to be responsible and sensible growth and he said this board has always tried to do this and commented Mr. Cordes because he is always saying if you are going to do something, do it right
Mr. Cordes said regards to Mr. Phillips comment and all board of commissioners except the 2 councils board possesses both legislative and executive responsibility and unique combination of responsibilities and it is not a separation like the federal and state level. At local level the board posses both executive and legislative responsibilities and Commissioners are both of this county and unique situation so commissioners did not delegate any legislative authority just executive administration abilities so we can continue to sign bills, payments and to balance out things just like at the end of the year without having to meet when we find something new and government is large. A lot of people don’t recognize the commissioners have both executive and legislation not just legislative and that is not widely understood
He also said in regards to what he said to Mr. Phillips last week, he said if Mr. Phillips would not insult first, they would not insult back and he will not be an easy target for throwing insults, calling people names and yell, he always had a good respect for Mr. Phillips and don’t’ know why things are the way they are but he will not sit here and be insulted by that man and not respond.
								________________________(discussion was held on the above)

.								ASSISTANT COUNTY PROSECUTOR

Mr. Innes requested an executive session to discuss 2 pending litigation issues.	
							____________________

f								COMMISSIONERS REPORT			

	Commissioner Lundy a stimulus package was worked out in Washington to help people out in the amount of $300 billion, small business $150 billion, local/state government and $130 billion for hospitals and it will expand unemployment insurance for up to 4 months.
	Commissioner Lundy said the Coronavirus we are trying to operate county government the best they can and had lots of discussion regards to operations and stress to everyone while everyone is home, hanging out please pay attention to our health department, Governor and Dr. Acton messages are daily. There are lots of questions from people, one is who is an essential business, how do I determine and he stated Lt. Governor Husted responded that health department showed up at your door and asked why you were opened, how would you explain and if you don’t have a good explanation then you are probably better off not to be opened
	Commissioner Lundy said the Census schedule have shifted and we have our complete count committee and discussions are ongoing with self-response was to run 3/13-7/31 extended until 8/14. He said now is an excellent time for people to fill out their census since they are home. Also census count on 4/1 will be on 5/1 and also non response follow up that will be 5/13-7/31 and knocking on doors will be 5/28-8/14. He said the state response is 22%, this county is 24.5% with Pittsfield and Camden township have highest at 38% for Pittsfield and 36% for Camden, lower end response is LaGrange at 21%, Villages Sheffield at 31% and Wellington at 35% and Sheffield Lake is 28%, Avon Lake 26%, Avon 24%, Amherst 25% and Lorain and Elyria is 22%. He said in 2000 the overall response for our county was 83% and in 2010 it dropped to 82% so we want to surpass these numbers and 20% not reporting and looking at $1200-1500/person/year for the next 10 years we don’t get credit on it is important for everyone to respond. There was an interesting article with the Coronavirus that a lot of decision will be made in DC determining appropriations of various items so this is how important the Census is and we are doing our best to operate county government you can still call us, email us we are still working and still available so do reach out

	Commissioner Kokoski said we are all going through difficult times right now and had to make tough decisions over our employees and staff over the last few days some working from home if they can, some on administrative leave so the unemployment numbers will continue to go up. She said her son thought he was going to be laid off and tried to get on the website and was having difficult and Governor said he was trying to fix this problem.
Mr. Cordes said there was a letter to the editor stating that government employees not work and just getting paid. He said yesterday a great deal of employees were sent home on unpaid administrative  emergency leave and do have a handful working remotely and working on having more work from home but we were not prepared and it has been a struggle. The public has never taken a great cession of public employees not being in a public place of work so we had not embraced on the distance working environment.  Commissioner Kokoski said that and the hacking ability. Mr. Cordes said correct and we are working on that and waiting on VPN license and some JFS is working remotely to thin population and get some more distance, WDA is fully working from home and some were considered non-essential so are on administrative emergency leave, the staff up here; we closed non-essential departments; Solid Waste, Collection Center, Visitors Bureau, Records Center, we have 1 person because the Courts and Children Services pull records so we need someone to be present so that office went from 4 to 1.  He stated all these people except for the ones that can actually work on remote locations are on administrative emergency leave and not sure we are done yet as we continue to look at the process. He stated the Supreme Court stated that courts can not close they have to remain open but have given them lateral streamlined dockets so this has to be maintained and also there are transactions happening in Treasurer, Recorder but closed to the public but there is a great deal of work still being processed. He said Clerk of Courts has closed 3 of the 4 title offices so the bulk of the work is being done here in the administration building and his office across the street serves the courts so this is always being reviewed.  He stated that everyone is off until April 17 but notice could be longer and if improved could be shorter, we have taken appropriate steps and continue to evaluate and take additional steps for public meetings, look at all and how many people do you allow in the room and building is still opened to the public for essential work but eventually could close to public absent essential work but don’t have a lot of control right now.   He said Community development is down 6 people, Commissioner Sweda said Port Authority. Mr. Cordes said yes and you would thought lesser positions would be on administrative leave but we need Custodians because they have to clean and a lot of the paraprofessionals and some administrative positions too but we have hit everyone.
	Commissioner Kokoski said her twins will be 30 years old and wish them happy birthday to Jordan and Joe

	Commissioner Sweda said the landbank meeting was held the other day.
	Commissioner Sweda said there are a lot of conference calls with the state and updates on Coronavirus and also County Commissioners Association and other organizations daily to understand the direction and position everyone is to take
	Commissioner Sweda had first committee meeting on line most programs for Keep Lorain County Beautiful will be suspended
	Commissioner Sweda had productive builder/contractor/developer meeting here and looking forward for practices
	Commissioner Sweda said the Governor on Monday came out with his directives and recommendation so yesterday was a very difficult day for all of us. They had directive and only folks that were essential to the daily operations that are continuing staff within building and making changes on remotely working and determining non-essential workers that are on unpaid administrative leave and these are difficult decisions. She was happy to see last night an unemployment bailout assistance program was approved and have optimistic competence between that package and some of the leniency being offered with lenders, mortgage holders, landlords and auto finance are going to make some of the gap for those folks and want to thank everyone on the staff and in the community who continue to go to work in light of what is going on and to thank those that care for the patients as we weather through this. It is predicted or projected based on the formulas available to them at the end of April, mid-May we would expect our peak and want to remind the public that there are hundreds of folks each day who contact the physicians or board of health and are told the symptoms are not to an extend you need to be hospitalized so we need you to weather this at home. The numbers are very deceiving because we don’t have a count on those folks that are quarantined at home or not being accounted in the numbers, do not take this lightly look at what is happening in New York and understand we are just approaching the eye of the storm.
	Commissioner Sweda said Friday was the first day of Spring so hopefully we will see an improved situation moving forward, not just with the weather but hopefully the health crisis will past.  

	Commissioner Kokoski said we are also looking at a possible 20% cut in the county’s revenue because of the sales tax, casinos closed. Mr. Cordes said the last tax report or certificate and spoke with Treasurer that cash flow liquidity and it was up but not to be funny but it was all the toilet paper and paper supplies and there was alto not taxable. But will see the sales tax and declined in 2010 and have been in touch will allected officials and courts and will need to work on the budgets in the spring and could see $8-10 million, 25% look at 1 revenue stream and it is all dictated on community spending and can’t predict the stimulus checks but a lot of folks are struggling to pay their bills so if that is the case you will not see any revenue but will be looking at forecasts
Commissioner Kokoski said longer you wait, deeper the cuts. Mr. Cordes said yes, there is some flexibility with carryovers but not enough and all departments need to be mindful that revenue will be significantly impacted.
Commissioner Kokoski said the Governor has stated wage freeze, hiring freeze, what about capital projects. Mr. Cordes said yes but the court system is already in the process the same with the parking garage and there is nothing else schedule in capital other than energy conservation but that would pay for itself.  He stated there are a lot of bonds that need to go to market in the next 30 days and the market is so unpredictable and volatile could go long/short term and will put resolutions on with permanent and short term finance and there was a refund option but that disappeared over night, so this is being reviewed daily and there is a rating call coming up and usually don’t worry but there is some anxiety.
Commissioner Kokoski said she would hope the Governor takes that rainy day fund and opens some of the money back to us.
Commissioner Sweda said he has done a great job so far and emerged as a strong leader and a reliance source through this crisis and hope he has the wisdom of those needs throughout
Commissioner Lundy said on the personnel front it is always difficult sending anyone home, everyone has a family and bills to pay and the uncertainty and all our employees are essential because we are lean as is and he would say that some of the duties that are performed are not as essential as some of the other duties that are performed.  
Mr. Cordes  said our interpretation of directive of government not closed and had to identify essential functions with things that need to be done or things that can be put on hold, for example Solid Waste, there are no events, meetings, schools and same with Visitors Bureau. The Collection Center is a valuable resource in our community but to much contact, close proximity and not a mandated service and there could be more and still looking at all areas to see if we can get people to a safe environment and unfortunate that it economically affects.
Commissioner Sweda said that is the critical piece there, we are not looking at a financial solutions, it is a safety solution and we have to be responsible for the safety for the folks that have to show up and perform duties in light of the fact that some of the duties can wait for a little bit.
							___________________(discussion was held on the above)

g								CLERK’S REPORT			
#1.	April 1, 2020, Commissioners will not meet		_____________________



h								BOARD CORRESPONDENCE			March 25 2020
	Motion by Kokoski, seconded by Sweda to approve the Board Correspondence and waive the reading of the same.  Ayes: Kokoski, Sweda & Lundy / Nays; None
Motion carried.

#1.	Publications: “LCCAA mission moment”: “Counties Current”; “CCAO statehouse reports”; “Pulse”; “This is Avon Lake”; “Vision 	2020”; “FCW”; “NACO news”; “AG leader”; “City & 	County”; “

#2.	Chamber Champions shout out and thank you to Ridge Tool who supplied N95 masks and face shields to UH Elyria and Mercy Health 	Lorain and thank you to MHARS for offering on line recovery resources during COVID-19

#3.	County Engineer issued various highway use permits to:
	#20-029 – Prime Tech Communications, Hamilton install 310’+- of 2” fiber optic cable on north 	side of 	Lafayette Dr from Bryant Ave 	to Aldridge Ave by directional boring, Columbia Twp.
	#20-030-Prime Tech Communications, Hamilton to install 200’+- fiber optic cable on west side 	of Westwood Rd from Redfern Rd to 	200’+- north of said Redfern Rd by directional drilling, 	Columbia Twp.
	#20-031- Columbia Gas of Ohio, Columbus install 1” gas service tap on south side of Sperry Rd 	at 400’+- east of Dean Rd and then 	bore under road to service house #52920, Brownhelm Twp.
	#20-032-Columbia Gas of Ohio, Columbus abandon a 1” steel gas serve line across 12411 Alton 	Dr., 420’+- north of Mencel Rd, Eaton 	Twp.
	#20-033-Columbia Gas of Ohio, Columbus abandon a 1” plastic gas service line across 13563 S. 	Durkee 	Rd, 100’+- south of Country 	Place, Eaton twp.
	#20-034-Columbia  Gas of Ohio, Columbus abandon 1” plastic gas service line across 39330 	Chestnut Ridge Rd, 270’+- east of 	Bridgeport Dr., Carlisle Twp.
	#20-035-Columbia Gas of Ohio, Columbus install new gas serve line a 1”; P long across 34697 	Legends Way, 980’+- north of 	Heritage Dr., Eaton Twp
	#20-036-Columbia Gas of Ohio, Columbus install new gas service line at 1” P long across 11226 	Reserve Way, 330’+- south of Snell 	Rd, Columbia Twp.

#4.	July 16 – Sheffield Lake Community Days Parade

#5.	Elyria NAACP all events planned now through May 9 have been postponed until further notice 	?’s call 440-323-7048

#6.	Leadership Lorain County thanked the Commissioners for supporting 2020 Difference Makers Gala honoring Clare Cygan Young – 	NAMI Lorain County Retired Avid & Noelia Nodal, Republic, Retired & American Patriot Title Agency and Nord Center and the 	Excellence in 	Leadership Award. Our Emerald Award of Inspirational Leadership was presented to Stacie Starr, Murray ridge School 	& Save Our Children and honored legacy of Eric Nord and award for Excellence in Leadership. Also recognized outstanding group of 	community leaders Donald W. 	Barden, CEO & Owner – Perfect Plan Company, author, Speaker, Advisor & Corporate 	Executive. 	Look forward to February 19, 2021

#7.	Avon Lake Municipal Court annual report for 2019 in accordance with Sec. 1901.14
								_____________________

								JOURNAL ENTRY				

	Commissioner Kokoski moved, seconded by Sweda to go into an executive session at 10:50 a.m. to discuss personnel new hires, labor negotiations with 911 – USW and pending litigation issues.  Upon roll call the vote taken thereon, resulted as: Ayes: all Kokoski, Sweda and Lundy / Nays: None
Motion carried.

Commissioners reconvened and there is no action today
[bookmark: _Hlk34390422]
		
	With no further business before the Board, Motion by Kokoski seconded by Sweda to adjourn at 2:00 p.m. Kokoski, Sweda & Lundy 
Nays: None
Motion carried.						__________________

The meeting then adjourned.
							_____________________________________________)Commissioners
							Lori Kokoski, President				            )
													            )
						__________________________________________    _)of
							Sharon Sweda, Vice-president			            )
													            )
							_____________________________________________)Lorain County
							Matt Lundy, Member				            )Ohio

Attest:________________________________, Clerk
	Theresa L. Upton

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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