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July 12 2016

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 
226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Commissioner Matt Lundy, President, Commissioner Ted 

Kalo, Vice-President and Commissioner Lori Kokoski, Member and Clerk Theresa L. Upton.








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


The following business was transacted


__________________ 
a.







PUBLIC HEARING

6:00 a.m.
2nd Sales Tax Hearing


__________________








PUBLIC HEARING













2nd SALES TAX 

Clerk Upton stated this 2nd/final sales tax hearing is for the purpose of providing additional general revenues for Lorain County, for a continuing period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.026 (A)(2) and (A)(3) and 5741.023, by one-quarter of one percent (1/4%) for a continuing period of time, for the purpose of providing additional general revenues for Lorain County Transit and general revenues for Lorain County General Fund.  
Publication was in the Chronicle Telegram and Morning Journal on June 22 & 29, 2016 for this hearing on July 6, 2016 and today being final hearing 
Commissioner Lundy thanked everyone for attending, the need is great in Lorain County for more revenue and likewise we will hear from many this evening addressing the need for transit.  He referred to his colleagues who have been here much longer than he has and followed the finances over the years.  When he arrived it has been an eye opener since he took office with the financial picture of this county.

Commissioner Kalo said the county has significant shortfall, has done one time fixes, the cash carryover is short, which use to be over $16-17 million dollars and things have changed.  The county has lost millions of dollars due to local government funds due to shift in population and just received another yesterday with Medicaid sales tax which will reduce the county’s projected revenue for next year by $1 million, so revenue will be reduced from $20 to 19 million dollars.  The department’s budget request for next year is around $61 million with just under $50 million in revenue and a carryover about $4 million.  County Administrator Cordes said about but that is extremely low from previous years.  Commissioner Kalo said expenses keep increasing but revenues not keep up.  This year’s budget was $59.9 million dollar budget and next year is $61 million dollars in request.  The county needs to shore up these finances and restart transit that has been requested by MOVE and others.  He has been working on scenario planning with NOACA that will meet some of the needs that are requested, maybe not all.


Commissioner Lundy said the need is great for revenues to operate county government and Commissioners are aware of the need for transit and lets work through some scenario’s and to see how this will work out and this is the 2nd hearing of the sales tax and asked anyone to speak to come up to the podium.

Theresa Shea, Elyria said Lorain County has a history of transportation in this county; covered wagons, horses, trolley car system and past bus system. We are founded on a heritage of movement.  A legacy of opportunity all in celebration for employment and community. Lets this be the revival of our county Taking care of all parts, all people, would you want your life to end, this is what it feels like to have no transportation.  She is serving an interpreter between the public that needs transportation and Commissioners.  We can pay for a sales tax on everything and properties and shatter all but get nothing, they are a burden.  Since genocide is not an option, much like human cruelty, but walking is a punishment, walking or healthy to afford transportation, she is here to enlighten not condemn.  Perhaps it is a type of prejudice against age, white, black, men, women and children who are in a low income …. Lack of ….. sounds like inclusion to her.  When she found on the fares here and checked the fares in Cleveland, who can afford to ride these few buses, it actually sickened her.  We would have lots of people to support our system with reasonable fares and a lot of routes, people would vote for this if they see a good plan.  She would be glad to interpreter for Commissioners and understands the people needs.


Reverend William Thaden, Sacred Heart Church, Lorain said he is here on behalf of the Latino community along with a mix of greater community. He said often it is Latino people but no only so many times he is asked from people a lot from Puerto Rico and central America how they can get transportation to doctors, employments, etc.  A lot of people want to work but there is no way to get to these jobs so people are stuck.  He said Sacred Heart and St. Vincent DePaul work very close and they are the first lien of help to provide people with food or other necessities.  They have food vouchers to Fligners but no way of getting there from south Lorain to downtown, this is a real struggle.  He said in his many conversations people are shocked and it is stunning and many have gotten use to this for this is an investment for the whole community and hope that transportation is the direction we take.


Deacon Rocky Ortiz, Lorain serves with Sacred Heart Parish and St. Vincent DePaul society.  He said after many years of retirement from Lorain County Job & Family Services, El Centro and Catholic Diocese of Cleveland now he keeps busy with society of St. Vincent DePaul.  He said many years transportation has been an issue in this county, young men looking for jobs, they find it then they can’t go to work because there is no transportation.  He stated the lowest income people are having difficulties getting to the jobs.  He said other services they provide is giving furniture, feeding the homeless.  He believes that if a plan is sold to the consumers and citizens of this county is affordable, sustainable and real we can do this for the Commissioners.

Marco Cuevas, N. Olmsted said he spent 14 years in the military as a anti intelligence data analysis and last 2 years as an outcome data analysis, spending a lot of time analyzing.  He said the difference between what he use to do and does now, is he has all the data, before he made best guesses.  He is representing himself as a concern citizen and not on behalf of any agency he works with.  He had a meeting before he arrived to this meeting at Lorain City Schools Administration Building, when left drove towards 611 to Elyria to Lake and took 20 minutes 4;45-5:05 a very busy route.  On his way he saw 3 motorized wheelchairs, 4 mini scooters, 15 riding bikes, 20 people walking and almost all was carrying something.  Survey shows voters want transportation and will not support a tax that funds are co-mingled.  66% of voters feel that Ohio is on the right track and only 38% of voters feel Lorain County is on track, 45% worry……89% of the voters in Lorain feel that the county is either fair or poor.  Priority of voters said that 51.7% attracting business and jobs to area is the highest and the #2 priority is at 12.9% preventing crime.  AS an officer at VFW post he has direct access to the veterans community and the relocation of the Lorain community based health facility was not hap hazardless done, he stated that Mayor Hunter provided him with a summary report.  He stated that with 24,000 veterans in the county and 1800 of them are closer to the new location.  Without public transportation, no brainer more would be attending.  
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There were some statements from the last meeting; “cities were approached to help contribute to Lorain county transit and unable to do”.  He 
said before of course the cities are hurting and looking to the county for support not opposite.  There was a statement that said “if this is passed as a dedicated tax, there will not be change overnight”; he does not believe voter would think that they are smarter than that.  There is also a lot of talk about Commissioners doing their own assessment, as he sees there was something received this morning.  There is a * at the bottom stating “estimated prediction through computer modeling absent of doing a full transit analysis”, do me he feels that there is little trust in county to do the job, he is well connected will people in the community that are well respected and it does not appear this project for transportation was a pet project, it appears they are doing the right thing for the community, so wondering why it is not enough that they sought outside expert help to do this and a survey to provide this information to the Commissioners.

Commissioner Lundy said the Commissioners applied for and was successful in a grant application for $100,000 planning grant.  This shows the board takes transportation seriously and wants to plan for future transit.  These scenarios that were presented were from his colleague Commissioner Kalo and had a short window of time working with NOACA, which is a well informed group our metropolitan planning organization, this organization is the most knowledgeable source in doing research on transportation issues in the region
Mr. Cuevas said there was also another report that someone comment on line, don’t have with him but can email, stating “the finances in the county and over $4.2 million dollars in the county have gone away, dried up and at the same time looking at the graph there was a step drop in local funding do help secure those federal dollars so as a citizen of Lorain county to support of these funds it looks like pilfering.

Commissioner Kalo said there was a drop in county revenues, there was a recession back in 2008. Mr. Cuevas said he understands. Commissioner Kalo said “pilfering” is kind of he thinks is overstepping in a public meeting.  Mr. Cuevas said his apologies. 
Commissioner Kokoski said this is a revenue issue not a spending issue there has been over $7 million dollars less in interest income, a note yesterday from the State stating the Medicare tax is going to be decreased by $1 million for next year.  She stated local government funds, $3.5 million in 2008 and another $2 million for other local funds, it’s a revenue issue not a spending issue, so it is not pilfered.  The dedicated funds would not be comingled; it would be set by resolution for transit.
County Administrator Cordes said the use of the word pilfers is insulting, because obviously Mr. Cuevas does not understand the finances of county government in which you are speaking of. He stated if you are talking about home budget and he would give $1 for every $1 you could match but don’t have any money, why not say, oh geez you could have had all this money, there is no money to match.  The county has mandated services that must be provided by the Ohio revised code, unfortunately transit is not one of them and the state has been anemic in providing assistance to do this at the same time they keep taking and taking more money from the county.  Mr. Cordes said he has been saying for at least the last 5 years and complained about the taxpayers support for initiatives while they have given over $ 5million back in federal money and sat in a meeting in Vermilion and the City of Sandusky transportation thanking Lorain County for giving them money that came from Lorain County so they could buy buses, because we lacked the local resources to match those dollars.  Mr. Cordes said that hurtful and embarrassing but we have repeatedly asked the taxpayer for assistance to match the dollars, but when there is no money there is no money and they can offer all they want. The number is bigger than $5 million because this is future appropriation we do not get so missed opportunity probably has been around $10 million in the last 5-6 years but it was not pilfered, or bad governance it was a lack of ability to match those funds.  Mr. Cuveas said once again, his apologies for the wrong chose of word.
Mr. Cuevas said it is troubling for him that when you do a search for Lorain County Transit on goggle, you get Lorain county transit.com and it looks like an official webpage but you scroll down at the last update was June 3, 2009. Mr. Cordes said this is not our page, this was from the last transit board, we don’t own, no authority, and we have our county website that has all departments.  Mr. Cuevas said where it is hosted. Mr. Kalo said there are many other pages that state Lorain County but they are not ours they use our name. Mr. Cuevas said this information is bad, its old and he builds website and knows what it cost to keep and host on a server it is at least $300/year so if the commissioners do not know where it is hosted and have no access then it appears it is still being paid on still live. Mr. Cordes said not paid by the county.

Mr. Cuevas said some of the information that has been presented and under good conscious could not advocate to the veterans community to support this tax unless it was a dedicated tax. Commissioner Kalo said some of the government funding, currently Commissioners under Revised Code gives Veterans a certain amount of money like around $2 million for next year to them. Mr. Cordes said the Veterans run their own transit busses, they seldom rid transit busses and we tried to get them to join us several years ago to leverage dollars and obtain additional federal dollars, unfortunately they made a decision that was contrary to their position and a lot of frustration and their board has certain authority they can do things and said Mr. Cuevas should speak with the Veterans Service Commission about this. Commissioner Kalo said we do fund them for next year and next year’s request is $1.955 million for veteran’s services and we just purchase a building for new office.  Mr. Cuevas said do you know where they provide services other than Wade Park.  Mr. Cordes said they do other transportation services, Mr. Cuevas needs to speak with Terry Stone, Executive Director, Lorain County Veterans Service Commission, he said Veterans has been good partners, have made changes with the last few years but he does recall statements made previous that they did not want “Veterans riding on the busses with those people” and he stated that he is a 20 year veteran. He said you are speaking and indicating you are speaking on behalf of the Veterans community but he does not think you speak of the whole community, you may have a few friends but the Veterans community at large represented around 26,000 people in this county. The veteran’s commission would be more reasonable to have a conversation about veteran’s needs and services provided.  Commissioner Kalo said veterans do provide transportation to a lot of local things and they have received 3 new vehicles in the past few years. Mr. Cuevas said he is looking at a report from 2015 and is only from January – October and total rides were 1,221 which is a duplicate number so there are only like 1200 people served out of 26,000 veterans. Mr. Cordes so you are saying 26,000 veterans need to take a bus ride, Mr. Cuevas said no, there are around 24,000+ veterans and they are able to provide service for 1200; 1400 at Parma, not sure of numbers at wade park and this seems like a small number or not being represented.  Commissioner Lundy said Mr. Cuevas needs to speak with the veteran’s service commission and the service they provide. Mr. Cordes asked what is represented of the Veterans needs and how was the information obtained. Mr. Cuevas said his interaction with the VFW post in North Ridgeville which is the largest post in the county and they are the most mobile post and within conversation and don’t’ have number or evidence he has to go off his own observation. Mr. Cordes said he respects that but when you say the needs are not being met or inadequately being met, he must have a baseline to drawn these conclusions and obviously you do not.  Mr. Cuevas said he will be happy to provide some statements that were given to him. Mr. Cordes said this is not an analysis. Commissioner Lundy said a discussion with you and Veterans services needs to take place and get a better understanding of them how transportation is provided because there were comments made that “don’t want to be riding with those people” .  Commissioner Kalo said Veterans Service would also have their data on transportation and services they provide.  Mr. Cordes said sometimes the veterans are used as billboards for service and don’t appreciate because 98% of veterans don’t need or want assistance, just proud to serve, so to think that all the veterans in this county and a mass amount need transit, and thinks it is disrespectful to the population, most are proud, have jobs, came back from serving and went to work, some need help, not a lot and knows that by the amount of veterans that have served because we do get the number on veterans that are served and they do a good job for the veterans in Lorain county and given the large amount of veterans that are in this county and those that are served and they qualify as many as they can it is not that high and very proud group.
Mr. Cuevas said the county has made the public aware of the budget crisis and appreciates that but given the numbers he gave at the beginning from the voters and view monies as comingled not vote and it is just a band aid.  The solution he keeps hearing is, should be long term to change the foundation and give the voters an opportunity because as he stated earlier the evidence that a positive directional movement to educate and reduce crime with public transportation.  Mr. Cordes said Mr. Cuevas cannot vote on this. Mr. Cuevas said no, he is not a resident of this county but absolutely can advocate to veterans that he is involved with and because he works here.
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Commissioner Kalo said discussions have be ongoing for a sales tax and stated Commissioner Lundy started this whole drive with transit and got with NOACA being very instrumental getting a planning grant for transit and working with many people, but the county still needs a sales tax so do we put 2 competitive sales tax on sit as a commissioner and say the county’s is more important than the transit. Mr. Cuevas said he thinks both are important and as a voter if he says them both at least he would know what they both would be going too and not comingled.  Commissioner Kalo said if the language is proper for five years that it would be split 50% to county transit and 50% to county general fund.  Just like City of Lorain a few years ago had an income tax of ½% and ¼ was dedicated to roads and ¼ was dedicated to general operations, the voters are smart they can read the language; 50% to county transit, numbers are here and they are within 10%, with a 45 minute headway, he has been spending the last 5 days, talking to NOACA and others and you cannot get all corners on a 30 minute guarantee every route, Cuyahoga County does not do it, no guarantee a Strongsville to public square route in 30 minutes expect for park n rides and they are expensive to put together.  Commissioner Kalo said park n rides are a straight shot, wonderful service but the county is broken up and he did a drive from downtown West Erie/Oberlin Ave., came up to Broadway went all the way down to SR2 to Lear Nagle Road because SR83 was too congested and took him about 27 minutes and if there was a bus not a car making multiple stops within ½ mile stops and would be around 6-7 stops within this corridor, the 30 headway guarantee is impossible.  He did the scenarios with 30, 45 and 60 minute times and plugged in the county numbers with federal cost and within a 10% range, we can do a 45 minute headway but have combination of all that is close to the 50% of the ¼% sales tax and if it was explained properly the public would be more than happy if they really believe transit is needed.  This meets most of the needs the group has asked for, does not meet them all.  Mr. Cuevas said when it would be expected that the commissioners would do a full analysis to see how close the numbers are.  Mr. Cordes said we have received one grant and we have also applied for another grant to get software that will map and route times, because right now we do labor intense of stop watch and riding which is time consuming. He also said this would also target the pockets of low income so cdbg monies could be offset as well, because right now that is a walking survey.  Mr. Cuevas said in 1995 Canadian Grey Wolves were introduced into Yellowstone National park eco system. He stated biologist reintroduced the wolves into eco system and it became whole again and he honestly believes that Lorain County transit with a dedicated source will help with the longer term budget crisis and bring back the needs of the people for transportation and the county can become whole again.  He also stated that not that he lives in the county; he was originally born her and will continue to support this county.
Marge Walker, Lorain said if the money from sales tax is going into the general fund, what says the buses keep their share. What about the Lorain County Visitors Bureau what happened with tax. Commissioner Lundy said Visitor Bureau money is used for travel and tourism and it continues to operate from the bed tax this money is not used at all in the general fund. Commissioner Lundy said there will be a presentation tomorrow. Ms. Walker said no thank you.  S

Ms. Walker asked about the money at the airport, what they do.  Mr. Cordes said the airport is albatross that chokes the county. Under federal regulations and FAA money is given you have to operate from the last cent given to you for 20 years. Within regulation of airport there is maintenance etc to keep this open at one point and years ago there was collaboration between County, City Elyria & Lorain with funding models, but with private partnerships the county only contributes $50,000 and the other review is from outside sources, we tried to close but that was not going to happen and we are a reliever airport and the best revenue source for the airport is growing corn.

Ms. Walker said her mother was at Golden Acres and it cost around $4500/month and what happened with that it was subsidized. Mr. Cordes said golden acres were never subsided by the county general fund, they use to have a levy in the early 90’s and the Commissioners cancelled this levy and there were waiting list to get into the home.  Many regulations have changed in years and losing money, changed from an intermediate to a full skilled nursing home in the early 2000 and was successful for a few year, reserves were being depleted, Commissioners made a very hard decision to close but never did the county general fund support the county home.

Ms. Walker said her answer to everything is to be put Bingo in Lorain and Elyria and they will come especially if there is bus service, Commissioners make this happen.  Commissioners thanked her and said those were really good questions.


Bill Harper, Chair MOVE said a 1 ½ years ago a group of concerned citizens came together to talk about the lack of public transportation and how this has a negative impact on the residents.  They listened to each other, listed to community members and experts to understand how we could overcome the objective and Mobility & Opportunity for Vibrant Economy (MOVE) was created out of these conversations. A diverse membership was created and crafted a fair vision of a quality transportation for Lorain county that was capable of significantly meeting the transportation needs of our residents, sustainable funding for a system that becomes with economic growth and opportunity, smart and efficient designed operation to get the best possible system for the dollars available and accountable to the public to make sure the value is earned.  We learned that a significant number of individuals and families who need or prefer public transportation for employment, education and healthcare and likewise the employers need to have public transportation for a reliable workforce.  Again, they turned to experts to help them understand what the vision is. They learned that progress communities in northeast Ohio and around, invest dedicated local tax dollars to public transportation. They learned that a ¼% sales tax was the most common course of funding source and in turn would be used to drawdown additional millions in federal dollars.  Of course that does not mean necessarily this would pass, so they raised the funds necessary to hire a professional research firm to test their proposition and found that 61% of voters would support the dedicated ¼% sale tax, even more remarkable 77% of these voters agreed with the notion, even if though they may never use it, it will in some way benefit by having a county wide bus and public transportation system in Lorain County.  He said once again he is here today at a public hearing presenting their case for public transportation. They have asked for the Commissioners permission to place this issue on the ballot for a dedicated sales tax but unfortunately the fate of the county’s general fund has been given a higher priority.  It is clear at this time there is a different vision for public transportation and to be clear they cannot support a blended sales tax proposal.  Anything less than a dedicated ¼% sales tax will fail to provide a level of commuting need for most people.  He stated earlier Lorain County was award $100,000 planning grant for transit and they would appreciate the opportunity to continue work with the Commissioners and will show the public and voters that providing transportation to connect Lorain County is crucial for all.
Commissioner Kokoski said last week when Mr. Harper was here and discussed the splitting, he stated that as long as it would meet the needs of what was anticipated of what the people needed.  One thing asked for was 10 routes, our Transit Director stated that with split she could provide 14 routes at 14 hours per day, and she thinks the needs are being met and the group says they want it to be a tax for the transit and majority needs to go there.  Mr. Harper said a dedicated tax for transit which you would find in other northeast Ohio communities and throughout the country and it is very difficult for them to respond to this scenario that was just presented. Commissioner Kalo said it was tough getting all that within the short time frame. Commissioner Kokoski said that is where it was left, if the Commissioners come up with a plan then MOVE would be able to support sharing the tax rather than going for full ¼% and she would even go with 51% so it is more for transit less for general fund to compromise.  Mr. Harper said they need time to review and frankly the time is running out and they have had their plans for months, they used experts, so it is difficult to see your plan that says something can be done for ½ and say ok and not have the opportunity to review, it’s unfair to ask them.  Commissioner Kalo said there is different transportation funding throughout the state based on classification and 1st scenario is NOACA running this on modeling was based on straight across national average of $122/hour bus on road, 40 person bus, compressed national gas but Lorain County does not need this, we don’t need 40 people buses and this is what Ken might have used national average and had some older figures the other day that would have shown 40 person buses, park n rides, etc. with a 30 minute scenario and it would probably be $9 million, will not argue that point but when you look at what Lorain County has and what it has done, we are at a 25 person bus, not running 40 buses, we will be busy, 5:30 am – 9 am, and then there will be some buses empty because that was the work crowd, but there will be runs taking people to doctors, pharmacy, grocery store and then shifts would be split then restock in afternoon to get 3:30-6:30/7 pm and then a lower cost/bus with a higher reimbursement, like a metro community, like us and it would be 50/50 operation; 80/80 about $4.5 million, but just trying to get cost of bus, cost per hour, fuel, etc. and save $4.4 million. Mr. Harper said that is about what was spent in 2009. Commissioner Kalo said no, $4.4 million, like someone said last week the county gives the transit $1 million last year, the county only gave $50-60,000 to transit to get to a $1 million dollar bus service.  Mr. Harper said the total that was spent. Commissioner Kalo 
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said this is $4 million local dollars, Commissioner Kokoski said that would bring in another $4 million. County Administrator Cordes said more than that because actually operating dollars is $1 to $1 on operating capital and on maintenance capital is $.80 to $.20 and capital procurement can get about 90/10 and more stock rolling get additional state for fare reduction for elderly and disabled and generate a lot more revenue and we just did not have those local dollars to match.
Commissioner Kalo said that is why he asked what was the model used and that is why he took it to the experts, so regardless of who MOVE hired he still thinks MPO  is the best experts on transportation and federal funding, NOACA. Mr. Cordes said the county’s rolling stock is low because we privately outsource because we don’t have a heavy burden of human capital cost as some transit system do. The rolling stock and cost per hour is generally low, Commissioner Kalo said national average is $122/hour and we are at $45 plus drivers cost that is where the $1.7 million comes in, $45/hour cost to operate our buses. Mr. Harper said they will have to take a look, Commissioner Kalo said if they have questions please ask because he has been working with NOACA and has other backup.  He knows we are trying to drive workers to the $9-10-11/hour from the urban areas that do not have jobs out to a 25-26 minute commute.  The other reasons we don’t have the 30 minute scenarios is because we do not have I71 and when he first came into office was trying to get a north/south corridor here and spend a lot of federal/state grant money to go through a 14 step process and never made it to the 7th step because never shown the density of traffic with putting a 3 lane limited highway from the north end of the county down to I71, so there are a lot of issues when it comes to traffic.
Commissioner Kokoski thought MOVE asked for an average weight time, not maximum. Mr. Harper said yes, they want to in any case their goal is to have a common vision with the Commissioner for public transportation and meet needs and will look at this proposal but their position has been a dedicated tax and recognize the Commissioners can to that by resolution and specific. Commissioner Kalo said that is why they would like to do, show that this can be done and then do a special ¼% transit levy.  Mr. Harper said they will review and will talk with people they have been working with and that the commissioners put this together. Commissioner Kalo said he just finished this up at 5:58 pm tonight with Pam Novak, LCT and he thanked NOACA staff for the scenarios and they are the experts and the feds go to them when money is moved around to the communities when it comes to bridges, roads, interchanges, they are the people in charge.  Mr. Harper said they appreciate the presentation and appreciate being part of the dialogue and will review.

Commissioner Kokoski said she appreciates everyone coming and they are really preaching to the choir to the Commissioners because they all have been dealing with the transit and it was a sad time that they had to cut it but bringing it back up would be a wonderful thing.


Nothing further; 


Motion by Lundy, seconded by Kalo to close the hearing. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.






______________________(discussion was held on the above)

b.







PUBLIC COMMENT 










(Please limit your comments to three minutes)

There was no public comment for this day.

________________
JOURNAL ENTRY





With no further business before the Board, Motion by Lundy seconded by Kokoski to adjourn at 7:08 p.m. Ayes: All.

Motion carried.

The meeting then adjourned.
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