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	The Board of Commissioners of Lorain County, Ohio met this day in a special meeting, in the J. Grant Keys Administration Building, 

226 Middle Avenue, Elyria, Ohio, at 9:32 a.m. with the following members present: Commissioner Matt Lundy, President, Commissioner Lori 

Kokoski, Vice-President and Commissioner Sharon Sweda, Member and Theresa L. Upton, Clerk.    

								JOURNAL ENTRY

	Commissioners said the Pledge of Allegiance

The following business was transacted		__________________
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A.								RESOLUTIONS

#1.	Approve the UAW 2192 Contract  

Commissioner Lundy moved, seconded by Kokoski to go into an executive session at 2:02 p.m. to discuss labor agreements. Upon roll call the vote taken, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None.
Motion carried.

Commissioners reconvened and the following action was taken.

#1.	Approve the UAW 2192 Contract  
	Motion by Lundy, seconded by Kokoski to adopt Resolution. Clerk called for discussion.
	Commissioner Lundy said this is a day of celebration and it is important for member of our team, our employees in Lorain County and good for the community. As we have always said about our team members, we respect them, they have a tough job to do and state does not make it easier for them to do by any means and state continues to make it tougher, they are under a lot of pressure and stress to get the job done and they serve around 48,000 individuals in this county who rely on these services through Job & Family Services. This time the Commissioners dedicated themselves in reinventing themselves at the negotiating table and thanked the County Administrator Cordes for making sure that was done and all parties involved reinvented themselves. The Commissioners have always instructed their consultant when it comes to negotiations, it is not always about winning it is about being fair, after all our team members and workers are a part of our community, our neighbors and we always need to work together. Our success in these negotiations and even weathering a strike proves the collective bargaining process works in Ohio this board has always taken a strong position and believe in collective bargaining and will continue to support collective bargaining and oppose any efforts in this state to take away collecting bargaining and have been very clear about that.  They will continue to oppose efforts for Right To Work. Right to Work is wrong, it is wrong for workers, wrong for Ohio. This agreement is positive for our dedicated Job and Family service workers and our county and look forward to working together with you and we respect our dedicated workers and we always will.

	Commissioner Kokoski said that summed it up, but she is glad the relationships between all the parties have improved over the last year and come to an agreement in a timely manner and want to Thank everybody for who got to the table and got it done. She is very proud of everyone that works at Job & Family Services, its not an easy job and thank you everyone.

	Commissioner Sweda said she is new, but the historical stress that this situation and contract renewal can do. She was raised in a union family so she understands that blooming fair of a strike or participation in a strike. She also knows from a community point of view, financially people don’t recover from a strike, even the community it overflows into the community and the financial stress, so the financial stress and inability to recover from a strike are first and foremost on their minds as well as the valued employees that work for the union. She thanked everyone that participated and know that temperaments and personalities make all the difference and know that Chris Freeman and our consultant Clemans and Nelson Associates, Mike Esposito and the two of you were very instrumental in making sure the parties could communicate and people were being heard and listened too and evolve with an agreement that everybody could live with be content that they are being valued and appreciated. You heard from her other two colleagues that the Commissioners value and appreciate you all and know that you are serving the sector of our community who is frequently that are in the greatness need and that stress can only run through and around them and appreciate the work they do and thanked everybody.

	Commissioner Lundy asked Mr. Freeman if he had anything to say and thanked him for being here.
	Mr. Chris Freeman said he appreciates the Commissioners words and support of the collecting bargaining process because it is always under attack. He said on behalf of UAW, himself and also Rick Raken thanked the Commissioners for their efforts and the healing of the relationships and this is a process and, in all situations,  it is business, never personal. He appreciates the fact the members said thank you and what it took to get the issue done and the stress levels and folks they serve and appreciate the commissioners efforts to get this done and thanked the Commissioners on behalf of UAW.
Commissioners thanked him.

	Commissioner Lundy thanked Mr. Cordes for playing a major role in this, getting it done and making sure that the Commissioners reinvented themselves at the table.
Mr. Cordes thanked the Commissioners and gave a very strong directive to our side of the table and wanted to begin the process in a different mannerism. It was evident when we approached the table, with a different mind set we broke our standard practice, tried new things and thing the other side was receptive to this, the other side of the table tried new things. He was not directly at the table but was involved at the beginning of each session, middle of each session and end of each session and see Mr. Esposito shaking his head and want to thank him and Chris Freeman because he said earlier in the year and promised things would be different and hope that he met his promise. He has been doing, he did these contracts himself direct in the early 90’s and when became County Administrator he no longer did them, just monitored them. This was the shortest one done with the UAW since his time here and normally we don’t have a contract this quickly and this has always been a challenging bargaining unit for various reasons but he is grateful how quickly this has gone.  He said we still have things we need to do together and this is going to be a gateway to other things and look forward to it and he said some people at the table changed, we changed, they changed and sometimes you just need a refresher. He understands how hard those employees work over there and the things they have to put up with and how difficult it is and sometimes he thinks they don’t realize that we do value them as employees and do understand but we also have a job to do here.  He also hopes that we have the opportunity to do more with them going forward and look forward to it and today is a really fine day for us.
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	Commissioner Kokoski said Barb Tamas is here and she looks happy. Mr. Cordes said let’s not forget the unit struck the last two contract negotiations and now we have just made a recent agreement in an excellent timeframe and thanked Chris
	Barb Tamas, Director, LCDJFS thanked Chris and Mike Esposito and the 2192. She said she holds the workers near and dear and it is not an easy job and constantly changing, the state is changing requirements and her staff continues to rise up to meet the challenges from the state. She is grateful for the new method and coming to the table they way they did and it is a beautiful day and glad we have a contract and it will evolve and was voted on last night and hope that the bargaining unit people are happy with it. She is happy to walk in this building.  Commissioner Sweda said please let the employees know that we are proud of them all and because we know that it is sensitive, coming off from bad history and everybody came in with an open mind, willing to work and they are proud of everyone that was at the table. Ms. Tamas thanked the Commissioners and they did a really good job and the briefings she received after the negotiations session she was heartened and encouraged and we were on the road to get a contract sooner than later and she is just happy they have one.
Mr. Cordes said the walls will be going up on the building. Ms. Tamas said she spoke with Facilities Director Davis and the walls will be shored up and painted.  Ms. Tamas thanked the commissioners on behalf of the staff, the staff has moved into the first remolded area looks great and she happy with the natural light.
Commissioner Lundy said even his wife will be pleased that this was resolved because when we resolved last contract, following the strike, she said to him, she had never seen him so miserable, so she will be happy to hear the news as well.  He said this is a day of celebration have great respect for our team members and value the work they do, have a tough job to do and once again, collective bargaining works and everyone once in a while you get some bumps in the road but that is life and there is a process, its not personal it is business and he is very pleased that we are now able to move forward with this agreement.

	Following resolution was adopted:

								RESOLUTION NO. 19-633
In the matter of approving and entering into an agreement     )
Between the Lorain County Department of Job & Family      )
Services and The United Automobile, Aerospace and            )	October 4, 2019
Agricultural Implement Workers of America Local Union     ) 
#2192, effective upon execution through September 15, 2022)
SERB Case #2019-MED-07-0652			       )

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into an Agreement between the Lorain County Department of Job & Family Services and The United Automobile, Aerospace and Agricultural Implement Workers of America Local Union  #2192.

FURTHER BE IT RESOLVED, said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and JFS office, effective upon execution through September 15, 2022, SERB Case #2019-MED-07-0652

Motion by Lundy, seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						______________________(discussion was held on the above)


								JOURNAL ENTRY			

	With no further business before the Board, Motion by Lundy, seconded by Kokoski to adjourn at 2:30 pm.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________ 

The meeting then adjourned.
							_____________________________________________)Commissioners
							Matt Lundy, President				            )
													            )
						__________________________________________    _)of
							Lori Kokoski, Vice-president			            )
													            )
							_____________________________________________)Lorain County
							Sharon Sweda, Member				            )Ohio
Attest:________________________________
	Theresa L. Upton, Clerk

Please note that the Commissioners’ meetings are open to the public.


