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NOVEMBER 15, 2017

	The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 

226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Commissioner Lori Kokoski,   President, Commissioner Ted 

Kalo, Vice-President and Commissioner Matt Lundy, Member and Theresa L. Upton, Clerk. 

								JOURNAL ENTRY
	Commissioners said the Pledge of Allegiance.

Commissioner Kokoski word of the day; Proverb 27/18

Commissioner Kokoski presented a male husky, available Saturday or choose from 20 other dogs. This dog has a twin but black/white

The following business was transacted		__________________

A.								PRESENTATIONS:

	9:33 a.m.	Downtown Revitalization – LCCDD
	Mr. Romancak said The Lorain County Downtown Revitalization Loan Fund’s goal is to encourage investment in the physical appearance of central business districts throughout Lorain County, allowing building owners to invest in improvements when other funding sources are unattainable or exhausted.  The targeted areas are; Grafton, LaGrange, South Amherst and Wellington
These funds can be used for; Interior renovations, Historic Rehabilitation, Façade Improvements, Exterior Signage and Lighting and Soft Costs (Engineering/ Architectural services).  Creating jobs and the local level and visitor bureau supporting local destinations.
Commissioner Kalo asked about the $300,000, Mr. Romancak said these funds were allocated from the microloan and it is a 1/1 match could be up to 20 grants. Mr. Cordes met with the local main streets and their concern was the cap of $10,000 and he said it will start out small to see how it goes because these communities don’t have the largest main streets. The only village not in the grouping was Sheffield because they have a downtown, their corridor is already established off the highway and Mayor Hunter does a great job the same with Avon and Avon Lake. Hope to see the Quarry Project someday so South Amherst can be developed.
Commissioner Kokoski asked if the request would be like Amherst. Mr. Cordes said yes and Elyria and Lorain are not included but the county ties to assist.
Commissioner Lundy said this is what the Commissioners do, work with the communities in great partnership and help economic stimulus and he is happy that this board has done well to help the communities grow.
								____________________(discussion was held on the above)

	9:50 a.m.	Lorain County Transit Redevelopment Plan - Timothy Rosenberger with WSP USA
	Mr. Rosenberger said the goal is to develop a business case for Lorain County Transit (LCT) to meet the needs of existing and future
riders, maximize efficiency of agency and county resources, and aid in the economic and social success of Lorain County. Project goals;
~ Design an efficient and effective transit system that meets the needs of the community within the agency’s financial limits.
~ Provide greater access to transit for Lorain County residents, including better service and more destinations.
~ Identify transit service links to underserved communities and destinations throughout the county and region.
~ Provide transit service that enhances the livability of the Lorain County region.
ANALYSIS OF TRANSIT IN LORAIN COUNTY
▪ Demographic Analysis
▪ LCT Transit Service Summary
▪ Existing Transit Ridership
▪ On-Board Passenger Count
▪ Analysis of Inter-County Transit Demand
▪ Count of Lorain Users of Cleveland RTA Park-and-Ride Lots
▪ Fare Analysis and Peer Comparison
DEMOGRAPHICS ANALYSIS
▪ Unemployed, low-income and transit dependent (zero-car) households are concentrated in Lorain and Elyria
▪ Areas of greatest population and employment growth are in Avon, Avon Lake, and North Ridgeville
▪ Fixed-route transit primarily serves Lorain and Elyria; it does not connect to Avon, Avon Lake, Amherst, or North Ridgeville
▪ Senior population is “aging in place” throughout the county, which will increase future demand for disabled-accessible service in low
density, hard to serve areas
LCT TRANSIT USERS
▪ Users of local LCT service are mostly lower income residents traveling for educational, employment or shopping purposes
▪ Most are compelled to use transit by low incomes, lack of a vehicle, or inability to drive
▪ Few are “riders by choice”
▪ Several important concentrations of jobs, medical facilities and shopping are in areas outside the current LCT service area
TRANSIT SERVICE SUMMARY
▪ LCT currently operates four routes using two buses
▪ Routes 1 and 2 serve Lorain
▪ Routes 51 and 52 serve Elyria
▪ Buses meet each hour at Life Skills High School to transfer passengers
▪ Each route operates every two hours
▪ Each route operates every two hours
▪ Service operates from 5:30 AM to 5:30 PM
▪ Last 2/52 bus leaves Life Skills at 4:30 PM
▪ LCT’s routes miss many important destinations
▪ Lorain Walmart
▪ Mercy Health Medical Center Lorain
▪ Cleveland Clinic (Lear-Nagle)
▪ Avon Commons/Walmart
▪ Elyria routes are one-way loops, require customers to ride around in one direction
▪ Ridership is low (about 120 per day, 30 per route) and continues to fall
▪ Route productively is relatively low (around 5 trips per hour)
▪ Frequency (120 minute headway) and span of service (no service after 5:30 PM or on weekends) pose a challenge to users, particularly students and workers
▪ LCT has the smallest budget, lowest ridership, and highest cash fare ($4.10) of its peers
▪ LCT’s fixed-route service is too infrequent, ends too early, covers too little of the county, and costs too much for the rider
▪ As a result, the service is used only by people who are transit dependent due to low income, inability to drive, or disability
▪ Low frequency on fixed-route service is probably driving more people to use higher cost dial-a-ride service
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INTER-COUNTY DEMAND SUMMARY
▪ Nearly 50,000 Lorain County residents work in Cuyahoga County
▪ About 10% of those (5,000) work in downtown Cleveland
▪ About 10% of those who work in downtown Cleveland (around 500 according to 2013 survey) use GCRTA Park & Ride bus services from Westlake and North Olmsted
▪ More than half of users at Westlake (Sperry) and one third of users at North Olmsted (Columbia) are Lorain County residents
▪ Significant concentrations of Lorain County residents work in the Crocker Bassett, Independence/Rockside and Cleveland Clinic/University Circle areas of Cuyahoga County
▪ A large and growing number of middle-income Lorain County residents work in Cuyahoga County; however, only about 11% of these work in downtown Cleveland
▪ Of these, about 10 percent already use Greater Cleveland RTA park-and-ride buses for their commute trip
▪ Potential markets exist for service to Crocker Bassett, Cleveland Clinic/University Circle and Independence-Rockside Road areas
PRELIMINARY RECOMMENDATIONS
▪ Passenger Fares
▪ Demand-Response Considerations
▪ Evening and Weekend Service Options
▪ Proposed Fixed-Route Service Changes
▪ Other Recommendations
PASSENGER FARES
▪ Current fare of $4.10 may be the highest in the US for local fixed-route service
▪ The 10 cent increment makes it an awkward amount for customers to pay
▪ Recommend lowering single one-way full fare to $2
▪ This would still be higher than any surrounding transit system except Cleveland RTA ($2.50)
▪ Passes should be re-priced to reflect this reduced fare
▪ Could lose $25,000 - $35,000 in annual fare revenue
▪ System would gain riders, but not enough to offset the loss in revenue due to the reduced fare
▪ Even though ridership will increase as a result of lower fare, fare revenue likely will decrease
▪ Fixed route ridership should increase by at least 15% as a direct result of the fare reduction
▪ DAR ridership should also increase, though by lesser amount
▪ However, unless ridership increases as a result of other changes, these increases will not make up for a nearly 50% reduction in fare revenue
▪ As a result, fare revenue probably will fall by $25,000-$35,000 in the first year
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DIAL-A-RIDE SERVICE ISSUES
▪ Adding service hours or coverage could increase dial-a-ride demand and costs
▪ Changes proposed to be made within existing budget would have little impact on dial-a-ride service
▪ Service increase options would potentially increase dial-a-ride demand by increasing coverage area or hours of service
▪ Cost estimates include potential increase in dial-a-ride costs
FIXED ROUTE SERVICE
▪ Three Service Levels
▪ Within Existing Budget
▪ Minor Route Refinements
▪ Major Route Changes
▪ Short-Term Expansion
▪ Longer-Term Expansion 
FIXED ROUTE SERVICE
▪ Short-term budget increase would increase service frequency and lengthen service day on existing routes 
▪ Longer-term budget increase includes new routes within Lorain County and Cleveland commuter service 
RECOMMENDATIONS WITHIN EXISTING BUDGET
▪ Minor Route Refinements
▪ Make routes more direct, avoid deviations from main roads
▪ Connect to more destinations likely to be of interest to transit users
▪ Avoid hazardous left turns and other traffic problems
▪ Major Route Changes
▪ Operate more of the route on the same street in both directions
▪ Both sets of changes can be made within existing budget and fleet, without increasing operating hours, number of buses in
fleet, or operating expense budget
▪ Changes are unlikely to generate additional dial-a-ride trips or costs
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ROUTE 1
MINOR ROUTE REFINEMENTS
▪ Slight route changes to avoid unsignalized left turns, eliminate route deviations
▪ Turn right from Washington at West 6th Street to avoid uncontrolled left at 5th/Washington
▪ Route would serve from street ▪ Mental Health Board (Gathering/Hope House)
▪ Marc’s/Apples Plaza
▪ Job & Family Services
▪ Should be supported by crosswalk improvements at major intersections along North Ridge Road

DAR A[image: ] 

ROUTE 1 PROPOSED
ROUTE 2
MINOR ROUTE REFINEMENTS
▪ No major changes to route
▪ Loop in Downtown Lorain would operate clockwise, turning at West 6th Street, to avoid potentially hazardous left at West 5th Street
▪ Traffic lights should be considered at intersections of East 30th & Fulton, Pearl to improve safety of left turning movements
▪ In short term, make minor changes to avoid potentially hazardous movements, reduce travel time
▪ Eliminate segment on Foster, Lorain Boulevard to save time, avoid crossing traffic at Furnace Street 
▪ At Hoag Drive & Waterford, operate in and out to Abbe Road on all trips
[image: ]Funding Source Change to Fixed-

ROUTE 51
MAJOR ROUTE CHANGES
▪ Operate redesigned route in both directions on same streets, with a small loop at south end
▪ Service streamlined on Abbe Road to serve LCCC in both directions
▪ Serve both Cleveland Street and Broad Street corridors in addition to downtown Elyria and UH Elyria 
▪ Suspend “By-Request” route deviations to make route faster and more direct
F [image: ] Source Change to Fixed-
Route Annual Costs
ROUTE 52
MINOR ROUTE REFINEMENTS
▪ Extend all trips to serve Walmart and shopping center on Chestnut Ridge
▪ Operate on SR 57 between Chestnut Ridge and Cleveland Street to reduce travel time
▪ Operate on perimeter road within Midway Mall to reduce travel time and interactions with pedestrians
▪ Eliminate “by request” route deviations to make route faster, more direct
[image: ]Route Annual Costs
Change to
ROUTE 52
MAJOR ROUTE CHANGES
▪ Convert route to operation in both directions on same streets
▪ Service streamlined on West River Road to reduce deviations
▪ Route would go into Midway Mall/Market Square on outbound trips only Funding Source Change to Fixed-
Rou [image: ] Costs
Change to
SHORT-TERM EXPANSION
▪ Provide hourly service on four existing fixed-routes
▪ Extend evening service to 10:30 PM

HOURLY SERVICE
▪ If you can only make one improvement, this is the one to make
▪ Operate all four routes hourly from 5:30 AM to 6:30 PM
▪ Routes would pulse hourly at Life Skills
▪ Estimated annual cost ($620,000) doubles fixed-route cost
▪ Requires operation of two additional buses

Fun [image: ]ding Source 
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EVENING SERVICE
▪ Extend service span on all routes to 10:30PM with hourly service
▪ All routes would continue to meet hourly at hub for  transfers until 10:30 PM
▪ Estimated cost about $344,000 per year
▪ Fixed route: $310,000
▪ Dial-a-ride: $34,000 in increased costs due to extended service hour*
▪ Operating Avon Connector Route to Walmart, Avon Commons and Cleveland Clinic has similar cost and may be a better short-term investment
F[image: ] Source Change -
*Assumes evening dial-a-ride demand is 8% of average daily demand

SHORT-TERM EXPANSION
▪ Both changes would increase budget by about $964,000 per year, would increase fleet requirement by two vehicles
▪ Half of additional operating costs ($482,000) could be covered by available Federal funds

LONGER-TERM EXPANSION
▪ Individual improvements that could be implemented independently over time
▪ Improvements build on the proposed short-term expansion improvements and assume those improvements are in place
▪ Includes new and extended local routes, addition of commuter buses to Cuyahoga Co.
▪ Would expand operating cost and number of vehicles operated
▪ New and extended local routes could generate significant increases in dial-a-ride costs
▪ Commuter services do not trigger ADA paratransit requirement and would not increase dial-a-ride costs

AVON CONNECTOR
▪ New local route that connect Elyria, Sheffield Village, Avon Common/Walmart, Cleveland Clinic (Lear-Nagle), via I-90
▪ Meets other routes hourly at hub
▪ Annual operating cost $352,000
▪ Fixed route: $310,000
▪ Dial-a-Ride: $42,000 due to expanded coverage
▪ Requires one additional bus 
[image: ]Funding Source Change to Fixed-
Avon
LORAIN WEST
▪ New route connects Midway Mall, North Ridge, Lorain Walmart, Mercy Health Lorain
▪ Meets other routes hourly at hub Funding Source Change to Fixed-
▪ Annual operating cost $352,000
▪ Fixed route: $310,000
▪ Dial-a-Ride: $42,000 due to expanded coverage
▪ Requires one additional bus Funding Source Change to Fixed-
[image: ]Route Annual Costs
Change to
ELYRIA CENTRAL
▪ Connects Midway Mall, downtown Elyria, Chestnut Commons Walmart via Gulf Road, South Abbe Road
▪ Meets other routes hourly at hub Funding Source Change to Fixed-
▪ Annual operating cost $352,000
▪ Fixed route: $310,000
▪ Dial-a-Ride: $42,000 due to expanded coverage
▪ Requires one additional bus Funding Source Change to Fixed-
[image: ]Route Annual Costs

AVON PARK-AND-RIDE
COMMUTER SERVICE
▪ Commuter express service would connect Downtown Elyria Transit Hub, Midway Mall, park and- ride lot at Sprenger Stadium (I-90 at SR 611) to downtown Cleveland
▪ Three trips to Cleveland in morning, from Cleveland afternoon
▪ Estimated annual cost: $670,000
▪ Would require 2 buses
▪ Could require capital investment for park-and-ride lot, amenities, and buses
[image: ]Funding Source Change to Fixed-
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NORTH RIDGEVILLE
PARK-AND-RIDE
COMMUTER SERVICE
▪ Commuter express service from Midway Mall, Downtown Elyria Transit Hub, North Ridgeville to Cleveland via SR 10, I-480, I-71
▪ Park-and-ride lot location in North Ridgeville (in SR 10/Lorain Road area) to be determined 
▪ Three trips to Cleveland in morning, from Cleveland afternoon
▪ Estimated annual cost: $670,000
▪ Would require 2 buses
▪ Could require capital investment for park-and-ride lot, amenities, and buses
[image: ]Funding Source Change to Fixed-
Route Annual Costs
SIGNAGE AND AMENITIES RECOMMENDATIONS
▪ Bus stop sign, passenger shelter, and garbage can at Life Skills hub
▪ Hub location within Midway Mall area preferable to Life Skills site
▪ Bus stop sign program to identify safe and convenient bus stop sites, replace missing signs, remove misplaced signs, and update stop database
▪ Shelters should be placed at more higher ridership locations
▪ LCT should establish policies for locations of bus stops and shelters
▪ LCT should work with cities to install or improve crosswalks, sidewalks and pedestrian paths to provide safe access to stops for LCT customers

VEHICLE RECOMMENDATIONS
▪ Future LCT buses should be equipped with…
▪ Bike racks, to allow customers to use bikes to complete their trips
▪ Registering fareboxes, record payment by type (cash vs. pass) and passenger counts, and to allow for future deployment of electronic fare collection (phone payment)
▪ Automatic passenger counter and vehicle location systems, which provide data for both planning and management
▪ Longer term, LCT should transition to larger, diesel-powered buses for some fixed-route service to reduce maintenance costs
▪ Longer-distance commuter routes should use buses outfitted for longer and higher speed trips, for both improved passenger comfort and safety

ORGANIZATIONAL RECOMMENDATIONS
▪ LCT should establish and periodically update service and performance standards to help in managing the system and planning improvements
▪ After fixed-route service is improved, LCT should make dial-a-ride qualifications more stringent to encourage customers to use fixed-route
service
▪ Passenger counts should be conducted annually until automatic counting systems are in place
▪ Passenger surveys should be conducted periodically to provide customer input to route planning and service refinements

STAFFING RECOMMENDATIONS
▪ LCT needs at least one more paid staff member
▪ Establish and manage bus stop sign and shelter programs
▪ Establish service standards and performance management system
▪ Establish and manage disability certification for dial-a-ride service
▪ Provide travel-training to encourage disabled customers to use fixed-route system
▪ Implement new technology programs (passenger counters, electronic fare payment)
▪ Work with cities to improve crosswalks and pedestrian environment
▪ Coordinate with local, regional and state transportation and planning agencies
▪ Perform ongoing planning and organizational development tasks
▪ Estimated annual cost for an additional staffer is $75,000 - $100,000, depending on expertise, responsibilities and years of experience
[image: ]

OTHER RECOMMENDATIONS
▪ Student/Staff pass program with LCCC would dramatically increase transit use
▪ Crosswalks and other pedestrian safety improvements needed at many locations
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EVENING/WEEKEND OPTIONS
▪ A small number of transit customers need evening, overnight and weekend service
▪ However, this service is expensive - estimated $367,000 to operate service to 10:30 PM
▪ This cost could be reduced by shutting down earlier (8:30 or 9:30 PM), or operating evening service every two hours, or operating special evening routes
▪ However, these services often carry relatively few riders, even at large transit agencies
▪ Possible alternatives include subsidized taxi or Uber/Lyft service, non-profit participation
▪ Daytime service should be improved before evening/weekend solutions are considered

NEXT STEPS
▪ Schedule further outreach activities
▪ Finalize recommendations
▪ Complete Final Report

	Mr. Rosenberger said there are around 350 users but with this potential plan could be up to 500+ users and 1-2 additional vehicles will be needed, like a 40 ft coach like what RTA uses now.
	Commissioner Kalo said these plans sound great but money is needed and LCT is not supported countywide. Commissioner Lundy said the Commissioners have tried several times.  It is always asked what the county is doing about jobs; well you also need transportation to get these people to jobs which is not possible at this point to hit the areas of employment.  Mr. Rosenberger said there is a disconnect between jobs where the people live; Lorain and Elyria has seen some growth but the major growth has been in Avon, Avon Lake, Sheffield and North Ridgeville where the busses do not run and is not serving the people as well as getting them to education.  Commissioner Lundy said the millenniums don’t want to drive; they rather eat, sleep, play and work in the same location.  He also stated Amazon would have not even considered our county to do no transportation system. Mr. Rosenberger said Seattle, WA is ahead of everyone in the public transportation and continues to grow.  Commissioner Lundy said we need a dedicated revenue stream.
	Commissioners thanked him for presenting.		_________________(discussion was held on the above)

b.1								RESOLUTION NO. 17-740

In the matter of confirming Investments as procured by the )
Lorain County Treasurer					    )	
 
	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 
County Treasurer.

	
	DATE
	DESCRIPTION
	INTEREST EARNED  / ON
	cusip#
	INV WITH
	ACCT #

	1
	11/6/2017
	INT PAYMENT
	$6,250.00 
	Federal national mortgage assn, po#16-0028
	3135GOK69
	US BANK
	001050976260

	2
	11/9/2017
	INT PAYMENT
	$2,060.00 
	Federal Farm Credit Bank, PO315-0024
	3133EEJ50
	US BANK
	001050976260

	3
	11/9/2017
	INT PAYMENT
	$4,980.00 
	Federal Home Loan Bank, PO#417-0022
	3130ABUQ7
	US BANK
	001050976260



	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						________ __________

b2								RESOLUTION NO. 17- 741

In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$(	654,902.00)	to be de-appropriated from:	gf workers comp due to premium holiday for 2017/various
	($35,401.00)
	
	1000.0000.100.000.01.5100.0000

	($4,000.00)
	
	1000.0000.100.100.01.5100.0000

	($20,831.00)
	
	1000.0000.100.104.01.5100.0000

	($3,000.00)
	
	1000.0000.100.106.01.5100.0000

	($9,000.00)
	
	1000.0000.100.108.01.5100.0000

	($16,000.00)
	
	1000.0000.100.110.01.5100.0000

	($5,200.00)
	
	1000.0000.100.114.06.5100.0000

	($13,250.00)
	
	1000.0000.100.116.01.5100.0000

	($1,625.00)
	
	1000.0000.100.118.01.5100.0000

	($6,500.00)
	
	1000.0000.100.124.03.5100.0000

	($16,977.00)
	
	1000.0000.200.000.01.5100.0000

	($3,822.00)
	
	1000.0000.200.204.01.5100.0000

	($6,371.00)
	
	1000.0000.200.206.01.5100.0000

	($8,596.00)
	
	1000.0000.210.000.01.5100.0000

	($70,000.00)
	
	1000.0000.220.000.01.5100.0000

	($12,660.00)
	
	1000.0000.220.220.01.5100.0000

	($7,000.00)
	
	1000.0000.220.221.01.5100.0000

	($850.00)
	
	1000.0000.300.320.04.5100.0000

	($53,682.00)
	
	1000.0000.360.000.02.5100.0000

	($14,137.00)
	
	1000.0000.360.372.02.5100.0000

	($1,846.00)
	
	1000.0000.360.374.02.5100.0000

	($45,000.00)
	
	1000.0000.400.000.02.5100.0000

	($40,000.00)
	
	1000.0000.400.402.02.5100.0000

	($35,000.00)
	
	1000.0000.400.404.02.5100.0000

	($11,857.00)
	
	1000.0000.400.406.02.5100.0000

	($7,000.00)
	
	1000.0000.400.408.02.5100.0000

	($1,320.00)
	
	1000.0000.400.436.02.5100.0000

	($10,763.00)
	
	1000.0000.500.000.02.5100.0000

	($27,929.00)
	
	1000.0000.510.000.02.5100.0000

	($9,798.00)
	
	1000.0000.520.000.03.5100.0000

	($10,000.00)
	
	1000.0000.530.000.02.5100.0000

	($24,489.00)
	
	1000.0000.540.000.01.5100.0000

	($98,398.00)
	
	1000.0000.550.000.03.5100.0000

	($15,000.00)
	
	1000.0000.560.000.01.5100.0000

	($7,600.00)
	
	1000.0000.610.000.06.5100.0000


$	1,597.08	to be appropriated to:	reimburse of grant ot from September 2017/sheriff
$	1,597.08	to	1000-0000-550-000-03-5000-5005
$	3,248.74	to be appropriated to:	unspent sy17 to cover employee’s bonus/alcohol & drug
$	3,248.74	to	2000-2000-620-000-05-5000-5001
$	80,922.50	to be appropriated to:	first responder grant/alcohol & drug
$	5,000.00	to	2000-2004-620-000-05-5000-5001
$	700.00		to	2000-2004-620-000-05-5040-0000
$	72.50		to	2000-2004-620-000-05-5060-0000
$	150.00		to	2000-2004-620-000-05-5100-0000
$	75,000.00	to	2000-2004-620-000-05-7070-0000
$	225.00		to be appropriated to:	avon lake muni court end of year payrolls/sheriff
$	200.00		to	2200-2212-550-000-03-5000-5001
$	20.00		to	2200-2212-550-000-03-5040-0000
$	5.00		to	2200-2212-550-000-03-5060-0000
$	8,319.65	to be appropriated to:	reimburse nbi other exp/dtf
$	8,319.65	to	3610-3610-550-000-03-7070-0000
$	9,916.00	to be appropriated to;	cover cost of fees ot owda for loans for pheasant run sewer/san eng
$	9,916.00	to	7100-7104-300-304-11-7070-0000

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

b.3								RESOLUTION NO. 17-742

In the matter of authorizing various account & fund transfers)

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account and fund transfers.

$	10,000.00	from	1000-0000-100-104-01-6000-0000	exp for year 2017/building & grounds gf
			To	1000-0000-100-104-01-6380-0000
$	2,201.33	from	1000-0000-100-104-01-7070-0000
			To	1000-0000-100-104-01-6200-0000
$	2,500.00	from	1000-0000-100-104-01-7200-0000
			To	1000-0000-100-104-01-6200-0000
$	500.00		from	1000-0000-100-104-01-7220-0000
			To	1000-0000-100-104-01-6200-0000
$	35,000.00	from	1000-0000-100-136-01-5080-5080	cash match for voca grant for pros office/comm gf
			To	1000-0000-100-142-01-7300-7308
$	10,700.00	from	1000-0000-400-436-02-5000-5001	business analysis for courtview update/dr
			To	1000-0000-400-000-02-6200-6218
$	2,000.00	from	2660-2662-100-120-07-7000-0000	reimburse county for salary/comm dev
			To	2660-2662-100-120-07-7070-7080
$	1,000.00	from	2660-2662-100-120-07-7200-0000
			To	2660-2662-100-120-07-7070-7080
$	1,000.00	from	2660-2662-100-120-07-7200-7200
			To	2660-2662-100-120-07-7070-7080
$	2,000.00	from	2660-2662-100-120-07-7220-0000
			To	2660-2662-100-120-07-7070-7080
$	200.00		from	3416-3416-100-116-07-7220-7221	staff to attend req 2017 brownfield conf 12/4, 5, 6 & 7 in Pittsburgh
to	3416-3416-100-116-07-7200-7200	 and salary reimbursement/comm dev
$	2,300.00	from	3416-3416-100-116-07-7220-7221
			To	3416-3416-100-116-07-7070-7080

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

b.4								JOURNAL ENTRY
	There are no advances/repayments for this day.		__________________



b.5								RESOULTION NO. 17-743

In the matter of authorizing the purchase of supplies and)
Services for various county departments			)	November 15, 2017

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.
             
	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	 1415 
	9-1-1 Agency 
	3480
	Mobile Computer Units for Lorain Fire
	Safari Micro, inc. 
	      18,829.16   

	 1416
	9-1-1 Agency 
	3480
	Equipment for Lorain Fire Mobile Computers
	Upstate Wholesale Supply 
	        7,650.48

	 1417
	Bd of Elections
	1000
	Legal Ads for the 2017 General Election 
	Chronicle Telegram 
	        2,304.80  

	 1418
	Commissioner’s
	1000
	Meditation/Hearing Services – Sheriff
	Robert G. Stein 
	        1,365.27  

	 1419
	Commissioner’s
	1000
	Deposition Transcript- Case No. 15CV187472
	Accurate Court Reporting
	           711.52

	 1420
	Community Dev.
	1000
	Sponsorship Full Page Pulse Magazine Ad
	Great Lakes Publishing Co. 
	        3,750.00  

	 1421
	Domestic Rel.
	1000
	Air Fiber Wireless Equipment, Labor 
	Bailey Communications
	        5,834.78 

	 1422
	Engineer’s
	2580
	Amend PO 2017000599 Utilities – Office
	Ohio Edison 
	        4,900.00  

	 1423
	Maintenance
	1000
	Repair of Loading Dock Conveyor Belts, Etc
	North American Seal & Sup
	        2,366.51 

	 1424
	Maintenance
	1000
	Window Tinting – Control Room @ Det. Home 
	Donald M. Camp dba Ozone
	        2,040.00  

	 1425
	Prosecutor’s
	1000
	Yearly Dues- Attorney Membership
	Ohio State Bar Assoc. 
	        4,375.00 

	 1426
	Prosecutor’s
	1000
	Barracuda Energize Updates
	GHA Technologies Inc. 
	        2,350.00

	 1427
	Prosecutor’s
	1000
	Cops IV Annual support, Juvenile Support 
	Justice Data Solutions, Inc. 
	        4 000.00  

	 1428
	Records Center
	1000
	Records Storage Boxes, Shipping
	Paige Company Inc. 
	        2,160.00

	 1429
	Sheriff’s
	2200
	Misc. Maintenance Supplies Sept-Oct 2017 
	Home Depot 
	        1,285.43

	 1430
	Solid Waste
	2260
	Advertising Trash & Recycling Bin, Shipping
	OCCOutdoors, Inc. 
	        1,032.10

	 1431 
	9-1-1 Agency 
	3480
	1yr Renewal for 9-1-1 Paging System 
	MessageOne, Inc. 
	      21,387.50

	 1432
	Clerk of Courts
	1000
	Walz Certified Mailers for Certified Mailing 
	Walz Mailing Solutions
	        5,937.47

	 1434
	Law Library 
	3110
	Electronic Law Books- Ohio Capitol Connect. 
	Hannah News Service Inc. 
	        1,700.00

	 1435
	Q-Construction
	5000
	Furnish & Install (4) Circuits- Veterans Svc.
	South Shore Electric, Inc. 
	        2,895.00  



	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

b.6								RESOLUTION NO. 17-744

In the matter of authorizing various travel expense)

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various travel expenses.
            
	
LOG #
	
DEPARTMENT
	
NAME
	
EVENT
	
LOCATION
	
DATE
	AMOUNT not to exceed

	325
	Board of Elections
	Ballard, Sandra
	Election Day Travel to Vote Centers. 14.8 miles @ .52 per mile
	Various 
	11/7/17

	7.70

	326
	Board of Elections
	Hurst, Allyson 
	Election Day Travel to Vote Centers. 20 miles @ .52 per mile
	Various
	11/7/17

	10.40

	327
	Board of Elections
	McAfee, Debra
	Election Day Travel to Vote Centers. 30 miles @ .52 per mile
	Various
	11/7/17

	15.60

	328
	Board of Elections
	McLaughlin, Kim 
	Election Date Travel to Vote Centers. 16 miles @ .52 per mile
	Various
	11/7/17

	8.32

	329
	Board of Elections
	Muth, Sandra
	Election Date Travel to Vote Centers. 56.57 miles @ .52 per mile
	Various
	11/7/17
	29.42

	330
	Crime Lab 
	Doyle, Elizabeth 
	Amend Res. 17-652. Add’t Lodging Expenses
	Ypsilanti, MI 
	10/29-
10/31/17
	29.04



	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

a7								RESOLUTION NO. 17-745

						APPROVING BILLS FOR PAYMENT

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	
	
	
	

	General Fund 
	
	
	

	Autobody Products Inc- API
	Supplies
	1000 0000 100 104 01 6000 0000
	$251.74 

	Autobody Products Inc- API
	Repair/Maintenance
	1000 0000 100 104 01 6380 0000
	$145.00 

	Charter Communications Holdings LLC
	Utility Services
	1000 0000 100 112 01 6200 6202
	$640.50 

	Charter Communications Holdings LLC
	Utility Services
	1000 0000 100 112 01 6200 6202
	$84.39 

	Community Health Partners c/o Mercy Occup. 
	Professional Services
	1000 0000 100 136 01 6200 6218
	$25.00 

	Crain Communications 
	Subscription
	1000 0000 100 000 01 6000 0000
	$34.00 

	Elyria Public Utilities
	Utility Services
	1000 0000 100 112 01 6200 6202
	$15.90 

	Emerge Corporation 
	Contract Services
	1000 0000 100 100 01 6200 0000
	$960.00 

	Emerge, Inc. 
	Website Dev/Monthly Support
	1000 0000 100 108 01 6200 6218
	$600.00 

	Endicott Microfilm, Inc. 
	Supplies
	1000 0000 100 100 01 6000 0000
	$973.50 

	Fastenal Company 
	Supplies
	1000 0000 100 104 01 6000 0000
	$35.41 

	Friends Service Co Inc dba Friends Office
	Supplies
	1000 0000 100 100 01 6000 0000
	$48.46 

	Frontier North 
	Telephone Services
	1000 0000 100 112 01 6200 6202
	$84.70 

	Hobart, Lisa
	Reimbursement
	1000 0000 100 000 01 7200 0000
	$9.50 

	IGS Ventures, Inc. dba IGS Energy 
	Utility Services
	1000 0000 100 112 01 6200 6202
	$4,752.58 

	Jackie's Wash N Go, LLC dba Jackie's Wash N Go 
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$87.50 

	Jackie's Wash N Go, LLC dba Jackie's Wash N Go 
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$187.50 

	Janine M Myers dba Myers & Associates
	Court Reporting 
	1000 0000 100 142 01 7000 7004
	$750.00 

	Lorain County Health District 
	Hep B  Shots- Holcomb
	1000 0000 100 104 01 7070 0000
	$104.00 

	Lorain County Treasurer
	Tax Bills
	1000 0000 100 140 01 7000 7010
	$1,016.76 

	Lorain County Sheriff
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$83.00 

	Lormet Allied Credit Union 
	Finance Charge
	1000 0000 100 000 01 7070 0000
	$2.82 

	LTE, Inc. dba Lakeshore Tool 
	Supplies
	1000 0000 100 104 01 6000 0000
	$20.94 

	Palos, Leticia 
	Parking Permit Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	Reichel, Jonathan 
	Apiary Services
	1000 0000 100 126 13 6200 6230
	$1,201.51 

	Rewak, Christopher P dba Rewak Law LLC
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$300.00 

	Smith, Ernest
	Reimbursement
	1000 0000 100 000 01 7200 0000
	$8.50 

	Summit County Court of Common Pleas-Probate
	Defense of Indigent Case
	1000 0000 500 000 02 7070 0000
	$727.00 

	Warwick Communications, Inc. 
	Services
	1000 0000 100 108 01 6200 0000
	$214.92 

	W.B. Mason 
	Supplies
	1000 0000 100 104 01 6000 0000
	$165.93 

	
	
	TOTAL
	$13,541.06 



	Dog Kennel
	
	
	

	Cintas Corporation #2 dba Cintas Corp #011
	Mat Rental 
	2220 0000 100 000 05 6600 6603
	$8.68 

	Cintas Corporation #2 dba Cintas Corp #011
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$3.03 

	Elyria Public Utilities 
	Utility Services
	2220 0000 100 000 05 6200 6202
	$222.45 

	Friends Service Co, Inc dba Friends Office
	Supplies
	2220 0000 100 000 05 6000 0000
	$36.02 

	John Deere Financial 
	Supplies
	2220 0000 100 000 05 6000 0000
	$35.96 

	Lorain Animal Clinic
	Professional Services
	2220 2220 100 000 05 6200 6218
	$388.00 

	Mr. Kitty, Inc 
	Contract Services
	2220 0000 100 000 05 6200 0000
	$220.00 

	Pneu-Dart, Inc 
	Repair/Maintenance
	2220 0000 100 000 05 6380 0000
	$82.91 

	WDLW-AM 
	Advertising
	2220 0000 100 000 05 7220 0000
	$113.00 

	WOBL-AM
	Advertising
	2220 0000 100 000 05 7220 0000
	$113.00 

	
	
	TOTAL 
	$1,223.05 

	Solid Waste
	
	
	

	21st Century Media Newspaper dba Morning 
	Advertisement
	2260 0000 100 000 05 7220 0000
	$350.00 

	Chronicle Telegram 
	Advertisement
	2260 0000 100 000 05 7220 0000
	$400.00 

	Elyria Hardware 
	Supplies
	2260 0000 100 000 05 6000 0000
	$6.00 

	Fastenal Company 
	Supplies
	2260 0000 100 000 05 6000 0000
	$144.94 

	Lorain County Farm Bureau 
	Dues
	2260 0000 100 000 05 7070 7070
	$78.00 

	Lorain County Office on Aging
	Advertisement
	2260 0000 100 000 05 7220 0000
	$62.40 

	Lorain County Treasurer c/o Office Services
	Postage
	2260 0000 100 000 05 6000 6002
	$159.13 

	Office Depot
	Supplies
	2260 0000 100 000 05 6000 0000
	$341.95 

	Visit Lorain County 
	Advertisement
	2260 0000 100 000 05 7220 0000
	$500.00 

	
	
	TOTAL 
	$2,042.42 

	Bascule Bridge
	
	
	

	Firelands Electric, Inc. 
	Repair/Maintenance
	2640 0000 100 000 04 6380 0000
	$829.74 

	Firelands Electric, Inc. 
	Repair/Maintenance
	2640 0000 100 000 04 6380 0000
	$260.54 

	Lorain County Engineers
	Fuel
	2640 0000 100 000 04 6000 6000
	$83.04 

	Lorain County Treasurer c/o Office Services
	Postage
	2640 0000 100 000 04 6000 0000
	$5.25 

	
	
	TOTAL 
	$1,178.57 

	Community Development
	
	
	

	Lorain County Recorder
	Fees
	2660 2660 100 120 07 7000 0000
	$32.00 

	Lorain County Recorder
	Fees
	2660 2660 100 120 07 7000 0000
	$36.00 

	
	
	TOTAL 
	$68.00 

	Golden Acres
	
	
	

	AA Fire Protection 
	Building Maintenance
	3424 0000 100 000 05 6380 6381
	$19.00 

	Amherst Utilities Dept
	Utility Services
	3424 0000 100 000 05 6200 6202
	$151.63 

	
	
	TOTAL 
	$170.63 

	Crime Lab 
	
	
	

	Lorain County Treasurer c/o Office Services
	Postage
	3460 0000 100 000 03 6000 6002
	$5.52 

	Lorain County Treasurer c/o Office Services
	Copy Paper
	3460 0000 100 000 03 6000 0000
	$32.25 

	
	
	TOTAL 
	$37.77 

	9-1-1 Agency 
	
	
	

	Lorain County Commissioners - Crime Lab 
	Drug Tests 
	3480 0000 100 000 03 6200 6218
	$50.00 

	Lorain County Engineer   
	Fuel 
	3480 0000 100 000 03 6000 6000
	$28.77 

	Rolta Advizex Technologies, LLC
	Professional Services
	3480 0000 100 000 03 6200 6218
	$170.00 

	
	
	TOTAL 
	$248.77 

	Hospitalization 
	
	
	

	Friends Service Co Inc dba FriendsOffice
	Calendars
	7000 7000 100 000 12 6000 0000
	$7.97 

	Plavsich, Niclolas
	Hosp. Refund
	7000 7000 100 000 12 5080 5084
	$292.84 

	
	
	TOTAL 
	$300.81 

	Sanitary Engineer's
	
	
	

	Mid American Energy Company 
	Utilities 
	7100 7100 300 304 11 6200 6202
	$2,350.93 

	
	
	TOTAL 
	$2,350.93 

	Sewers
	
	
	

	Ohio Water Development Authority 
	Other Expenses
	7100 7104 300 304 11 7070 0000
	$9,916.00 

	
	
	TOTAL 
	$9,916.00 

	Storm Water
	
	
	

	Chronicle Telegram 
	Advertisement
	7100 7118 300 304 11 7220 0000
	$389.52 

	
	
	TOTAL 
	$389.52 

	Transportation Center
	
	
	

	Chronicle Telegram 
	Advertisement
	7200 7200 100 150 11 7220 0000
	$150.00 

	Gold Star Awards
	Name Badges
	7200 7200 100 150 11 6000 0000
	$27.00 

	
	
	TOTAL 
	$177.00 



	Airport 
	
	
	

	City of Lorain Utilities Department
	Utility Services
	7300 0000 100 000 11 6200 6202
	$238.71 

	Ohio Edison
	Utility Services
	7300 0000 100 000 11 6200 6202
	$156.14 

	Ohio Edison
	Utility Services
	7300 0000 100 000 11 6200 6202
	$427.31 

	
	
	TOTAL 
	$822.16 




	Visitors' Bureau 
	
	
	

	Craig, Mark F dba Mark F Craig Esq. 
	Professional Services
	8016 0000 100 000 14 6200 6218
	$1,566.00 

	City of Lorain Utilities Department
	Utility Services
	8016 0000 100 000 14 6200 6202
	$16.17 

	Lorain County Commissioners c/o Office Services
	Postage
	8016 0000 100 000 14 6000 6002
	$98.21 

	May, Jennifer
	Professional Services
	8016 0000 100 000 14 6200 6218
	$300.00 

	Neighborhood Lawn Care
	Professional Services
	8016 0000 100 000 14 6200 6218
	$439.21 

	US Bank Equipment Finance
	Contract Services
	8016 0000 100 000 14 6200 0000
	$274.68 

	
	
	TOTAL 
	$2,694.27 

	Children and Family Council 
	
	

	Chronicle Telegram 
	Advertisement
	8280 0000 100 000 14 7220 0000
	$338.12 

	Friends Services Co. Inc dba FriendsOffice
	Supplies
	8280 8288 100 000 14 6000 0000
	$11.68 

	Lorain County Treasurer c/o Office Services
	Postage
	8100 FY18 100 000 14 6000 0000
	$1.84 

	
	
	TOTAL 
	$351.64 


Board of Elections
Booth worker payroll			boothworker payroll 2017 general		1000-0000-540-00-01-6200-6201	$149,663.37
													TOTAL		$149,663.37

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

b.8								JOURNAL ENTRY

	County Administrator Cordes requested an executive session to discuss new hires at Collection Center, LCCDD, completed agreement with UAW, update fact finder with Sheriff and 1 legal issue.	_______________ 


b.9								RESOLUTION NO. 17-746

In the matter of approving & waiving the reading of the     )
same for the Lorain County Board of Commissioners         )	November 15, 2017
meeting minutes of November 1 2017			    ) 

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same for the Lorain 
County Board of Commissioners meeting minutes.

For November 1, 2017

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

b.10								JOURNAL ENTRY

In the matter of joining Prosecuting Attorney of Lorain )
County regarding the appointment of outside counsel     ) 	November 15, 2017
pursuant to Section 309.09 and 305.14 of the ORC filing)
of civil complaint against manufacturers and distributors)
of prescription opiates					)

	Commissioner Kokoski, seconded by Kalo. Clerk called for discussion. Commissioner Lundy asked to hold this for discussion on litigation in executive session.  Commissioner Kokoski withdrew her motion, along with Kalo withdrawing his second.
								__________________

								COMMUNITY DEVELOPMENT

b.11								RESOLUTION NO. 17-747

In the matter of approving additional investment ) 
To Dr. Scott Iliff of Iliff Management LLC in the)		November 15, 2017
Amount of $5,275.00                                            )

	WHEREAS, Resolution No. 17-324, adopted May 17, 2017 awarded contract to Dr. Scott Iliff of Iliff Management LLC in the amount of $4,725.00 to receive grant assistance from CDBG PY15 set aside private rehabilitation activity and program limit in an amount not to exceed $10,000.00 for private rehabilitation activity at 154 Park Avenue, Amherst, Ohio; and

	WHEREAS, the additional funds are for tuck-pointing in areas required before painting in the amount of $5,275.00.  All other provisions in Resolution 17-324 remain the same.

	NOW, THEREFORE, BE IT RESOLVED, we hereby approve an additional investment in the amount of $5,275 to Dr. Scott Iliff of Iliff Management LLC in order to tuck-point areas prior to painting for a total grant assistance in the amount of $10,000.00.

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________



b.12								RESOLUTION NO. 17-748

In the matter of approving additional investment ) 
To Darrell McCarty of D Boys Four LLC in the  )		November 15, 2017
Amount of $432.50                                               )

	WHEREAS, Resolution No. 17-326, adopted May 17, 2017 awarded contract to Darrell McCarty of D Boys Four LLC in the amount of $5,259.94 to receive grant assistance from CDBG PY15 set aside private rehabilitation activity in an amount not to exceed $10,000.00 for private rehabilitation activity at 167 Cleveland Avenue, Amherst, Ohio; and

	WHEREAS, the additional funds are for installation of a new 10” HVAC supply trunk in the amount of $432.50.  All other provisions in Resolution 17-324 remain the same.

[bookmark: _GoBack]	NOW, THEREFORE, BE IT RESOLVED, we hereby approve an additional investment in the amount of $432.50 to Darrell McCarty of D Boys Four LLC in order to install new 10” HVAC supply trunk for a total grant assistance in the amount of $5,692.44.

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

								JOB AND FAMILY 

B.13								RESOLUTION NO. 17-749

In the matter of authorizing a Purchase of Service                 ) 
agreement between Lorain County Department of Job          )	November 15, 2017
and Family Services (LCDJFS) and Norm’s Snow Removal)
for snowplowing/salting services for FFY 2018                     ) 
                                                             
	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Department of Job and Family Services and Norm’s Snow Removal, 43423 Russia Rd. Elyria, Ohio for snowplowing/salting services for FFY 2018.
                                 
        Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners office/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from November 15, 2017 through April 30, 2018 and will not exceed a value of $21,000.00.  

	FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services to execute this agreement and amend this agreement for changes in the programming content and to increase the value of this agreement on behalf of the Lorain County Commissioners, as needed, with the Prosecutor’s approval as to form.

	BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.
	
	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________

								ENGINEER

b.14								RESOLUTION NO. 17-750

In the matter of consent legislation with         )
Ohio Department of Transportation on           )
PID No. 104864 LOR SR 0113 03.75             )			November 15, 2017
Baumhart Sfty			                     )

Commissioner Kokoski moved the adoption of the following resolution: 

The following Resolution enacted by the Lorain County Commissioners of Ohio, hereinafter referred to as the County, in the manner of the stated described project.

SECTION 1 – Project Description
WHEREAS, the State has identified the need for the described project:
Install a Roundabout at the intersection of State Route 113 at mile marker 03.75 and County Route 51 (Baumhart Road)

NOW THEREFORE, be it ordained by the Lorain County Commissioners of Ohio.

SECTION II - Consent Statement 
Being in the public interest, the County gives consent to the Director of Transportation to complete the above described project. 

SECTION III - Cooperation Statement 
The County shall cooperate with the Director of Transportation in the above described work as follows: 
1)	ODOT agrees to assume and bear one hundred percent (100%) of the preliminary engineering, right of way, environmental studies and detailed design costs.
2)	Lorain County agrees to assume and bear one hundred percent (100%) of the construction and construction engineering costs.
2 a)	Lorain County has a funding agreement with OCEA for eighty percent (80%) of the construction and construction engineering cost.;
2 b)	Lorain County is applying for OPWC funding for twenty percent (20%) of the construction and construction engineering costs.
3)	The preliminary cost estimate for the county’s share of this project is $2,259,230 for construction cost and $251,026 for construction engineering cost.

SECTION IV – Maintenance 
Upon completion of the described Project, and unless otherwise agreed, the County shall (within the county limits):
1)	Provide adequate maintenance for the described Project in accordance with all applicable state and federal law;
2)	Provide ample financial provisions, as necessary, for the maintenance of the described project;
3)	Maintain the right-of-way, keeping it free of obstructions; and hold said right-of-way inviolate for public highway purposes.
4)	Maintenance of the circle green space will be by a local landscaping company by giving the company free advertising. If the landscaping company does not continue to maintain the circle, ODOT will assume responsibility to maintain the circle.

	SECTION V – Utilities and Right-of-Way statement
	The County agrees to be responsible for all utility accommodations, relocation and reimbursement and agrees that all such accommodations, relocations, and reimbursements shall comply with the current provisions of 23 CFR 645 and the ODOT Utilities Manual.

The Board of Commissioners and County Engineers are hereby empowered on behalf of Lorain County to enter into contracts with the Director of Transportation necessary to complete the planning and construction of this improvement.

Passed:	 November 15, 2017 

Thereupon, Commissioner Kalo seconded the said motion and upon the roll being called the result of the vote was as follows: Ayes All.

Commissioners of Lorain County Ohio 
S/Lori Kokoski						Date 11/15/17
S/Ted Kalo 						Date 11/15/17
S/Matt Lundy  						Date 11/15/17
								_____________________

c.								COUNTY ADMINISTRATOR

	James R. Cordes said he received an opiate report from Crime Lab Director deLeon. Opiates are the #1 pain reliever in Ohio, over 100 people went to the doctor and 96 were prescribed.  He knows the Commissioners have been involved in discussions on reviewing firms to go after the drug companies and many are filing lawsuits.  But due to the strike at JFS was a little bit more of a pressing issue and he knows the commissioners have been doing their due diligence.
Commissioner Kokoski held up 6 sugar packets and said that if this was fentanyl this would kill 500,000 people and this does not include the other powerful drugs. Commissioner Lundy said the state needs to control and limit pills	
								_______________(discussion was held on the above)

d								ASSISTANT COUNTY PROSECUTOR

Gerald A. Innes  requested an executive session to discuss pending and imminent litigation issue
							____________________

e.								COMMISSIONERS REPORT		

Commissioner Kokoski met with OSU extension education regards to 4H and expanding in urban areas
Commissioner Kokoski attending Commissioner Lundy’s event at Quaker Stake
Commissioner Kokoski met with EMA on a multi city grant request for active shooters and the vest will have all needed equipment
Commissioner Kokoski attended the Amherst mural on Saturday and then there was a dinner afterwards at VFW over 300+ people
Commissioner Kokoski at Keep Lorain County Beautiful meeting at the Foundry

Commissioner Kalo the dedication of the Amherst Mural was nice
Commissioner Kalo met with Kathryn Kern, Mental Health about the changes and levy.
Commissioner Kalo met with Dr. Fisher, DD about the changes in the state
Commissioner Kalo had solid waste meting and on chapter 3 of the plan and hope to have done by next June to send out to entities

Commissioner Lundy met with OSU extension on programs they have 
Commissioner Lundy attended the Amherst mural and there are 10 faces from area veterans
Commissioner Lundy presented recognition to Pastor Miller at United Methodist Church on their 124 years
Commissioner Lundy attend Post 1079 VWF event and presented recognition to veterans
Commissioner Lundy meet with Dr. Fisher at DD regards to changes
Commissioner lundy said LCCC Wellington is celebrating 10 years
Commissioner Lundy gave condolences to family of Rae Lynn Brady, she was owner of Elyria ice cream shop and ran against him								___________________(discussion was held on the above)

f.								CLERK’S REPORT                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

#1.	Tuesday, November 21 at 9:30 a.m., vacate viewing of State/Wabash/Railroad Streets and parts of alley along north line of Superior Subdivision, Elyria Township 
#2.	Tuesday, November 21 at 10:30 a.m., ditch viewing of Mapleview, Brownhelm Township
#3.	Wednesday, November 22, 2017 Commissioners will have no meeting
								___________________

g.								BOARD CORRESPONDENCE		

Motion by Kokoski, seconded by Kalo  to approve the Board Correspondence and waive the reading of the same.  Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.						

#1.	Commissioner Kokoski & Kalo executed request for payment and status of funds for B-C-16-1BQ-1 & B-F-16-1BQ-1

#2.	November 17 from 10 am – noon or 1 – 3 pm., Richfield, - OHEPA construction storm water public outreach session. Event is free just register at https://www.eventbrite.com/e/ohio-epa-construction-storm-water-permit-public-outreach-session-tickets-39650794594

#3.	Publications: “American City & County”; “PERI’scope”; “The Center for Health Affairs – October brief”; “Idol Chatter”; “CCAO statehouse reports”; “Counties Current”; “Leap Lines”; “Governing”; “
Board correspondence cont.												November 15, 2017

#4.	Ohio Small business development centers at LCCC – Spotlight Liza Michelle Jewelry. More info at 440-366-4370

#5.	End of year deadlines for submittal to Budget and Purchasing to comply with Auditors office deadlines
· December 1 at noon for requisitions/travel request for 12/6 commissioners meeting
· December 8 at noon for appropriations, transfer & advances for 12/13 commissioners meeting

#6.	Developmental Disabilities audit report for 1/113-12/31/13 & 1/1/14-12/31/14

#7.	November 16 at 2 pm, County Planning Commission meeting tentative packet

#8.	Health District starting now until May 31, 2018 enroll older adults into Buddy Connect Pilot Program. They will receive 2 phone calls monthly from a volunteer buddy to help connect them better to community, 1 home visit monthly is also available. Call 440-567-4120 to sign up or volunteer

#9.	December 1 from 8:30 am – 11 am, Community Alliance Roundtable summit – Marijuana legislation and policy. RSVP to Virginia Haynes at administrator@lccommunityalliance.com or 440-328-2362

#10.	November 19 from 11 am – 3 pm., T3Performance Open House, 1965 Recreation Lane, Avon

#11.	November 16 at 6:30 pm., Township Association meeting at Carlisle Township

#12.	November 18 from 9 am – noon or until truck is full, Ellen Trivanovich Aquatic Center, Avon Lake, free document shedding
								________________

h.								PUBLIC COMMENT 														(Please limit your comments to three minutes)
	There was no public comment for this day.		___________________

							JOURNAL ENTRY

Commissioner Kokoski moved, seconded by Kalo to recess into an executive session at 10:45 a.m. to executive session to discuss to new hires at Collection Center, LCCDD, completed agreement with UAW, update fact finder with Sheriff and 1 legal issue and pending litigation. Upon roll call the vote taken thereon resulted as: Ayes: Kokoski, Kalo & Lundy / Nays: None
Motion carried.

Commissioners reconvened from executive session and the following resolution was adopted:

There was no personnel issues for this day, therefore RESOLUTION NO. 17-751, will not be utilized.
							__________________

						 		RESOLUTION NO. 17-752

In the matter of cancelling the Mapleview Ditch, )
Brownhelm Township viewing and hearing          )		November 15, 2017

	WHEREAS, Mapleview Ditch was received by a petition on October 23, 2017 to clean Brownhelm Township’s “Mapleview Ditch” from Mapleview Street north to West River Road; and

	WHEREAS, the viewing was scheduled for November 21, 2017 at 10:30 a.m. and the hearing was scheduled for December 5, 2017 at 9:45 a.m., and notification was sent to all owners within the affected area; and

WHEREAS, the location for the viewing was incorrect. Cancellation notices of such will be sent to all owners within the affected area.

	NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby cancel the Mapleview Ditch, Brownhelm Township viewing and hearing.

 	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All; Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________



								RESOLUTION NO. 17-753

In the matter of approving the Downtown 	)
Revitalization Loan Fund program		) 
to support the revitalization of downtown	)
commercial buildings and encourage economic	)		November 15, 2017
development in Lorain County’s downtown 	)
commercial districts.	            			)
            
WHEREAS, Lorain County has seen a renewed interest in the revitalization of historic downtown commercial districts; and  

WHEREAS, historic commercial properties are underserved by traditional commercial lending markets and the lack of access to capital negatively impacts the ability of building owners to invest in property improvements while maintaining positive cash flow for operations; and 

WHEREAS, in order to bridge the gap in private lending markets, the Lorain County Community Development Department has developed the Downtown Revitalization Loan Fund program, which will offer low interest loans for improvements to buildings located in targeted downtown revitalization districts in Lorain County; and

WHEREAS, the program will provide these low interest loans in amounts ranging from $2,500 to $10,000, with interest rates fixed at or below current prime rates according to standard loan underwriting criteria.

NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners, that after reviewing said Downtown 
Revitalization Loan Fund program, we hereby approve the Downtown Revitalization Loan Fund program attached hereto and fully incorporated herein by reference marked as Attachment 1.

	Motion by Kokoski seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All; Kokoski, Kalo & Lundy / Nays: None
Motion carried.						__________________






JOURNAL ENTRY					
	With no further business before the Board, Motion by Kokoski seconded by Kalo to adjourn at 2:25 p.m. Ayes: Kokoski, Kalo & Lundy
	Motion carried.

The meeting then adjourned.
							_____________________________________________)Commissioners
							Lori Kokoski, President				            )
													            )
						__________________________________________    _)of
							Ted Kalo, Vice-president			            )
													            )
							_______________________ _____________________)Lorain County
							Matt Lundy, Member				            )Ohio
Attest:________________________________, Clerk
Theresa Upton, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.

COUNTY OFFICES WILL BE 
CLOSED THURSDAY, NOVEMBER 23 AND FRIDAY, NOVEBER 24
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