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0October 19, 2016

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 
226 Middle Avenue, Elyria, Ohio, at 9:35 a.m. with the following members present: Commissioner Matt Lundy, President, Commissioner Ted 

Kalo, Vice-President and Commissioner Lori Kokoski, Member and Clerk Theresa L. Upton.  








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.``
Commissioner Lundy gave an inspiration word.
Commissioner Kokoski presented a 1 year old female shitzshu, available tomorrow, or choose from 30 other dogs


The following business was transacted


__________________ 
A.







PRESENTATIONS:


9:35 a.m.
Elaine Georgas, Executive Director – Lorain County Alcohol & Drug Addiction Services Board.


Elaine Georgas thanked the Commissioners for supporting the Boards’ efforts in putting a 1.2 mill levy on the November ballot.  They have been everywhere in the county speaking of the heroin epidemic and this past Monday attended 4 different council meetings and one of the Mayors just came from a funeral of a young person who overdosed.  
Issue 35, is 1.2 mills for 5 years and an average of $42/year for a $100,000 home value like $.12 cents per year.  
This levy will:

· Save lives through additional treatment and recovery supports, resulting in less wait time for treatment of alcoholism, heroin and other dug additions. 

· Help families by providing education and support in dealing with their loved one’s addiction

· Ensure that our youth are drug free through increased school based outreach, prevention and early intervention

· Strengthen communities by reducing drug related crime

She stated we not only need to have these discussions, but to save lives we need to reduce waiting list by increasing capacity primarily 

for the acute services.  There has been a lot of discussion on the lack of detox facilities in this county, limits of beds so this will be addressed and cocaine has come back around, all additions need to be dealt with.  We are also doing community outreach with the schools and start at least in 1st grade and help prevent the most at risk and everyone get educated.  They have received a lot of endorsement from AFL-CIO, UAW 2000 Cap Council, Avon Lake, Avon, Elyria, Sheffield Lake are passing resolutions of support as well and several churches and the task force in the communities.  There is a prescription buy back program this Saturday so get all those out of cabinets and turn them in from 9 am – 2pm at all police departments.  The data shows that 4 out of 5 heroin addicts started with prescriptions and last year 3,100 lbs were taken off the streets yesterday or drop them off 24/7 at police departments.
Ms. Georgas said check out the website for more information at www.loraincountystrong.org

Commissioner Lundy said we need to take care of our, Columbus is not helping and Narcan is saving lives but treatment is needed.  He stated Columbus is sitting on a $2billion dollar fund that they need to send money back to the locals.  He has received calls from people stating why should they pay for these people, they are being reckless and irresponsible but the reality is it is someone’s; son, daughter, mother, father, brother, sister, grandparents, etc.

Commissioner Kokoski said this is touching everyone’s life, everyone’s talking and this is needed and need to look at the law being changed for vivatrol to get people into recovery.

Commissioners thanked her.



_______________________(discussion was held on the above)


9:45 a.m.
Jennifer Kennedy, Interim Director – Visit Lorain County


Ms. Kennedy said the last time she presented to the Board was last summer and what was being done on the RNC in Cleveland.
These have been the marketing efforts thus far;

· Aggressively marketed Lorain County to capture RNC attendees and/or Clevelanders looking to stay clear of the crowds during the RNC. Fine dining establishments and hotels saw an increase of traffic by approximately 25% in July. 

· A shift was made towards heavier digital advertising. 

· Conscientious effort to establish relationships with members so they knew what everyone’s role is.
· Developed a database of people that are interested in learning more about traveling to Lorain County and create dialogue with them. 

Fall advertising;

· Developed weekend getaway packages for the adult leisure traveler.

· Specifically targeted our audience based on Google analytics data, shows where the person is that is looking for information.
· Developed four different ads and three different packages (to geographically diversify and test response rates) and paired up with different hotels, golf courses, wineries, shopping, etc. and did the thinking for them, so they could just click what package they want.
· Included an opportunity to data collect and begin a dialogue with interested travelers. 


[image: image1.emf]Facebook Ads

Targeting adults 35-60 living approximately 2 ½ hours south of Lorain County. The CTR 

benchmark for Tourism is a 0.28%, we are more than

4x

that which is phenomenal!

The Hotel at Oberlin

Impressions - 36,798

Clicks - 508

CTR - 1.38%

Riverdog Retreat 

Impressions - 64,830

Clicks - 651

CTR - 1.00%

  
[image: image2.emf]Facebook Ad

Overall

Impressions -

143,025 

Clicks - 1,873

CTR - 1.31%

Wineries

Impressions - 41,395 

Clicks - 714

CTR - 1.72%



[image: image3.emf]Email Blast

An email blast went out 

to approximately 50,000 

people in the Columbus 

area and south 

promoting our fall 

escape. 

  
[image: image4.emf]Landing Page

We are directing all clicks from 

our Facebook ads and email blast 

to a very specific landing page. 

Not only will this allow us to 

closely analyze our results, it will 

make it easier for people who are 

interested to review and purchase 

our overnight packages.  

http://www.visitloraincounty.com/es

cape-to-lorain-county/


Preparing for the future

· A thorough evaluation of immediate needs to take Visit Lorain County to the next level

· Looking at options with the most impact to best serve visitors, promote members and work more effectively

· Fundamental building blocks are necessary for growth 

Fundamentals

· In order to position Visit Lorain County to best serve visitors and its members, the following major initiatives have been put in motion
·  new mobile-enhanced website
·  a comprehensive, industry specific CRM software
· an enhanced Visitors Guide
· a digital Visitors Guide

New website;

· Working with Emerge, located in Avon Lake, Visit Lorain County is creating a mobile enhanced website. 

· The new website will be easier to navigate, more intuitive and easier to find activities

· It will focus on promotion of packages and specials to encourage visitors to stay the night

· It is will allow for market segments to find exactly what appeals to their interests 


[image: image5.emf]New Website

*Please note this is a mock up and overall look may 

change


Customer Relationship Management (CRS)

· This is a software system that will integrate all the interactions of Visit Lorain County

· It tracks members, contacts, and communication with them and has accountability.
· It tracks inventory in and out

· Allows VLC to push out information and RFP’s to accommodations and attractions


[image: image6.emf]New Visitors Guide 

Partnered with Lunar Cow to develop a customized Visitors Guide. This 

partnership provides Visit Lorain County more professional resources to publish 

50,000 guides for travelers. Additionally, it will provide a digital guide on the new 

Visit Lorain County website. The digital guide is more user friendly than the 

current downloadable guide. 


Visit Lorain County cont.










October 19, 2016

What’s ahead;

· More data-driven decisions

· Less dilution of dollars and more impactful spending on advertising initiatives

· Developing marketing initiatives for the year based on seasonal priorities and interests as well as an event calendar that will work in events with the Metro Parks and “staycation
· Generating more special activities (events, races, sports tournaments, bus tours)

· Creating an engaging relationship with those interested in traveling to Lorain County 

County Administrator Cordes asked how the ads are being bundled together for value, along with the visitors guide. Ms. Kennedy said the visitors guide, took a twist. In the past members were asked to advertise in the guide, pay membership and digital.  So collectively, if members put an ad in the guide, this includes your membership and opportunity on the website.
Mr. Cordes said this provides better value for the members.  He also said the prior guide was beautiful publications but seemed to be very expensive.  Ms. Kennedy said the previous model did not make sense; there were a lot of staff members used and lots of hours to put this together.  So she partnership with Lunar Cow, this is all they do and area of expertise and allows printing costs decrease and all the ads and sales that are generated drives down cost and it is around 60+% decrease not including staff.

Mr. Cordes asked about the conversation with the Crushers.  Ms. Kennedy said the MAC tournament will be coming to the Crusher stadium in any and they had a contract in 2015-2019 for players, families etc and the hotels to be used are in Cuyahoga County.  She will continue discussions because you play here, need to stay here. Mr. Cordes said the Crushers needs local support and don’t seem right with them not asking about our destinations for such an event.  

Commissioner Kokoski enjoys the new excitement and digital is great

Commissioner Kalo said this is the digital day in age and this is how it is suppose to be done.
Commissioner Lundy thanked Ms. Kennedy and likes what he is seeing with the digital, printing is too expensive and he is glad to see that there are many different packages to pick out so he does not have to think what there is to do.  He also noted that he is a season ticket holder for Crushers and the new owner seems to commit to communities and discussion will involved.  He also asked about the traffic on the website was previously told it comes from Cleveland and Pittsburgh.  Ms. Kenned said the single source of traffic is Lorain County, 2nd Columbus and 3rd Massachusetts.  Commissioner Kalo said he was just in Boston this past week and there is a huge base of Oberlin residents that now live in Boston.  Ms. Kennedy said Facebook is the biggest hang out site and many other social media outlets have been too time consuming so she is staying with Face book and Instagram right now and looking to get the branding done.
Commissioner thanked her for updating the board.

______________________(discussion was held on the above)

b.1







RESOLUTION NO. 16-655
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
October 19 2016

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	 AMOUNT 
	INTEREST EARNED  / ON
	cusip#
	INV WITH
	ACCT #

	1
	10/14/2016
	INT EARNED
	$76.70 
	September 1-30, 2016
	
	STAR OH
	62106

	2
	10/14/2016
	INT EARNED
	$18,313.47 
	September 1-30, 2016
	
	STAR OH
	15132



Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All
Motion carried.





__________________
b.2







RESOLUTION NO. 16-656
In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.
$
3,520.00
to be appropriated to:
pers exp for courts mental health prog/dr

$
3,100.00
to
2630-0000-400-000-03-5000-5001

$
420.00

to
2630-0000-400-000-03-5040-0000

$
14,250.00
to be appropriated to;
various dept exp for crime lab for balance of year 2016/comm crime lab

$
7,500.00
to
3460-0000-100-000-03-5000-5001

$
1,500.00
to
3460-0000-100-000-03-5040-0000

$
250.00

to
3460-0000-100-000-03-5060-0000

$
5,000.00
to
3460-0000-100-000-03-6000-0000


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.3







RESOLUTION NO. 16-657
In the matter of authorizing various account & fund transfers)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
5,000.00
from
1000-0000-100-112-01-6380-6380
cooling tower at justice ctr and exp for 2016/comm gf




To
1000-0000-100-112-01-6380-0000

$
20,000.00
from
1000-0000-100-110-01-6000-6008




To
1000-0000-100-104-01-6380-0000

$
290.00

from
1000-0000-100-116-01-7200-0000
2016 oh economic dev summit gather res help illustrate broad reach

To
1000-0000-100-116-01-7200-7200
that ed has on workplace/comm dev gf

$
12,000.00
from
1000-0000-100-142-01-7300-7308
court reporter fees charges for 2016/comm alloc gf




To
1000-0000-100-142-01-7000-7004

$
27,496.13
from
1000-0000-999-000-01-9900-9900
dept reimburse vac/sick leave for Robert j ponchock/comm pleas




To
1000-0000-360-372-02-5000-5001

$
2,500.00
from
2220-0000-100-000-05-6380-6380
realloc to meet proj exp for year 2016/comm dog kennel




To
2220-0000-100-000-05-5000-5001

$
500.00

from
2220-0000-100-000-05-6000-0000




To
2220-0000-100-000-05-5040-0000

$
500.00

from
2220-0000-100-000-05-6000-6000




To
2220-0000-100-000-05-5100-0000

$
750.00

from
2220-0000-100-000-05-6000-6002




To
2220-0000-100-000-05-5100-0000

$
12,000.00
from
2640-0000-100-000-04-6380-6380
reallocate exp for year 2016/comm bascule bridge




To
2640-0000-100-000-04-5000-5001

$
4,000.00
from
2640-0000-100-000-04-6050-0000




To
2640-0000-100-000-04-5040-0000

$
500.00

from
2640-0000-100-000-04-6200-6202




To
2640-0000-100-000-04-5060-0000

$
8,000.00
from
2640-0000-100-000-04-6380-6380




To
2640-0000-100-000-04-5080-5080


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.4







JOURNAL ENTRY

There were no advances/repayments for this day

__________________
b.5







RESOULTION NO. 16-658
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
October 19 2016


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	1221 
	Bd of Elections
	1000
	Precinct Election Official Manuals 2016
	Bodnar Printing Company
	7280.00

	1222
	Clerk of Courts
	1000
	Certified Mailers for Legal Requirements
	WALX Mailing Solutions
	5,815.87

	1223
	Clerk of Courts
	2180
	Toner Cartridges
	Staples Advantage
	3,576.06

	1224
	Clerk of Courts
	1000
	Time Clock Preventative Maintenance
	Cleveland Time Clock
	1,461.00

	1226
	Commissioners
	1000
	Amend PO 2016002701 - Copy Paper
	Veritiv
	20,000.00

	1227
	Commissioners
	1000
	Amend PO 2016000301 - Water & Sewer
	Rural Lorain County Water
	385.00

	1228
	Commissioners
	1000 
	Postage Machine Lease
	Pitney Bowes Global
	4,794.00

	1229
	Commissioners
	1000
	Amend PO 2016000281 - Electric Services
	Ohio Edison
	900.00

	1230
	Comm. Dev.
	3412
	Amend PO 2016000335-Supplies & Materials
	John Deere Financial
	500.00

	1231
	Crime Lab
	3460
	Amend PO 2016000678 - Supplies for Tests
	Fisher Scientific Company
	1,500.00

	1232
	Job & Family
	2280
	Telephone Paging System Installation
	Rebman Systems
	3,978.00

	1233
	Maintenance
	1000
	Amend PO 2016000710 - HVAC Repairs
	Gardiner Services
	5,000.00

	1234
	Maintenance
	5000
	Amend PO 2016002806 - Plumbing & HVAC
	LJ Heating and Cooling
	3,782.29

	1235
	Solid Waste
	2260
	Grafton Tire Site 4' x 24' Aluminum Sign
	Lake Screen Printing
	1,277.00



Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.6







RESOLUTION NO. 16-659
In the matter of authorizing Travel Expenses to various)

personnel to attend meetings of interest to their              )

October 19, 2016

departments




           )



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to 

Attending meeting of interest to their departments.
	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not
exceed

	365
	Job & Family Services
	King, Jeff
	Amend Res 16-485 Fuel for County Vehicle.  
Fiscal Certification Program 
	Columbus, OH 
	8/25-

8/26/16
	31.92





Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.7







RESOLUTION NO. 16-660






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:
	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General Fund 
	
	
	

	Avon Boot Shop
	Boots
	1000 0000 100 104 01 6050 0000
	$159.99 

	Center for Individual & Family Services Inc
	Professional Services
	1000 0000 100 142 01 6200 6218
	$1,300.00 

	Emerge Inc. 
	Website/Monthly Support
	1000 0000 100 108 01 6200 6218
	$600.00 

	GrayBar
	Supplies
	1000 0000 100 108 01 6000 0000
	$191.12 

	Great Lakes Publishing Company 
	Advertisement
	1000 0000 100 116 01 7220 7221
	$3,750.00 

	Janine M Myers & Associates Inc. dba Myers
	Court Reporter Fees
	1000 0000 100 142 01 7000 7004
	$625.00 

	LTE Inc. dba Lakeshore Tool & Equipment
	Supplies
	1000 0000 100 104 01 6000 0000
	$299.75 

	Office Products dba MT Business Technologies
	Copier Lease
	1000 0000 100 000 01 6050 6050
	$105.00 

	Office Products dba MT Business Technologies
	Copy Overages
	1000 0000 100 000 01 6000 0000
	$220.10 

	Office Products dba MT Business Technologies
	Copier Lease
	1000 0000 100 000 01 6050 6050
	$279.79 

	Office Products dba MT Business Technologies
	Copier Lease
	1000 0000 100 000 01 6050 6050
	$220.00 

	Office Products dba MT Business Technologies
	Toner
	1000 0000 100 116 01 6000 0000
	$210.00 

	Office Products dba MT Business Technologies
	Copy Overages
	1000 0000 100 116 01 6000 0000
	$204.52 

	Ohio Economic Development Assn. 
	Membership Fee
	1000 0000 100 116 01 7070 7070
	$68.75 

	Ohio Economic Development Assn. 
	Membership Fee
	1000 0000 100 116 01 7070 7070
	$50.00 

	Safari Micro 
	Supplies
	1000 0000 100 108 01 6000 0000
	$58.32 

	Time Warner Cable
	Utility Services
	1000 0000 100 112 01 6200 6202
	$152.49 

	
	
	TOTAL
	$8,494.83 


	Hospitalization 
	 
	 
	

	Reliastar Life Insurance Company 
	Invoice for Sept. 2016
	1030 0000 100 000 01 5080 5086
	$7,869.02 

	 
	 
	TOTAL
	$7,869.02 

	Dog Kennel 
	 
	 
	

	Blue Arc Design 
	Vehicle Expenses
	2220 0000 100 000 05 6380 6380
	$1,100.00 

	Cintas Corporation #2 dba Cintas Corporation
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$33.69 

	Cintas Corporation #2 dba Cintas Corporation
	Mat Rental 
	2220 0000 100 000 05 6600 6603
	$17.02 

	Columbia Gas of Ohio 
	Utility Services
	2220 0000 100 000 05 6200 6202
	$332.00 

	Kayline
	Supplies
	2220 0000 100 000 05 6000 0000
	$89.44 

	Lorain County Engineer
	Fuel
	2220 0000 100 000 05 6000 6000
	$349.40 

	Office Products dba MT Business
	Copier
	2220 0000 100 000 05 6200 0000
	$29.18 

	WOBL Radio Inc. 
	Advertising
	2220 0000 100 000 05 7220 0000
	$206.00 

	 
	 
	TOTAL
	$2,156.73 

	Solid Waste
	 
	 
	

	21st Century Media Newspaper dba Morning
	Advertisement-Pride Day 
	2260 0000 100 000 05 7220 0000
	$355.00 

	Lorain County Office on Aging
	Ad in Sr. Years Newspaper
	2260 0000 100 000 05 7220 0000
	$62.40 

	Lorain County Engineers
	Fuel
	2260 0000 100 000 05 6000 6000
	$26.58 

	Lorain County Farm Bureau 
	Dues
	2260 0000 100 000 05 7070 7070
	$78.00 

	Lorain County Treasurer c/o Records Center
	Records Storage
	2260 0000 100 000 05 7000 7013
	$182.26 

	Mariotti Printing Company 
	Business Cards
	2260 0000 100 000 05 7220 0000
	$34.00 

	 
	 
	TOTAL
	$738.24 

	Bascule Bridge
	 
	 
	

	Lorain County Engineers
	Fuel
	2640 0000 100 000 04 6000 6000
	$47.60 

	 
	 
	TOTAL
	$47.60 

	Medically Handicapped Children 
	 
	 
	

	Treasurer, State of Ohio 
	Other Expenses
	2740 0000 580 000 06 7070 0000
	$32,975.10 

	 
	 
	TOTAL
	$32,975.10 

	Community Development
	 
	 
	

	Columbia Gas
	Contract Services
	2061 2063 100 116 07 6200 0000
	$28.94 

	Lorain County Recorder
	Fees
	2660 2660 100 120 07 7000 0000
	$112.00 

	Rural King
	Equipment
	3412 3413 100 116 07 6050 0000
	$319.98 

	Rural King
	Supplies
	3412 3413 100 116 07 6000 0000
	$17.97 

	 
	 
	TOTAL
	$478.89 

	Golden Acres
	 
	 
	

	AA Fire Protection 
	Repair/Maintenance
	3424 0000 100 000 05 6380 6381
	$19.00 

	Cellco Partnership dba Verizon Wireless
	Cell Phone Services
	3424 0000 100 000 05 6200 6202
	$52.02 

	 
	 
	TOTAL
	$71.02 

	9-1-1 Agency 
	 
	 
	

	AA Fire Protection, LLC
	Annual Inspection 
	3480 0000 100 000 03 6380 0000
	$371.17 

	Lorain County Commissioners Crime Lab 
	Drug Tests for New Hires
	3480 0000 100 000 03 6200 6218
	$150.00 

	Lorain County Engineer
	Fuel 
	3480 0000 100 000 03 6000 6000
	$80.34 

	Vasu Communications
	Repair of Leads System
	3480 0000 100 000 03 6380 0000
	$440.00 

	 
	 
	TOTAL
	$1,041.51 

	Sanitary Engineer's
	 
	 
	

	Craun-Liebing Company 
	Repair/Maintenance
	7100 7100 300 304 11 6380 0000
	$895.00 

	 
	 
	TOTAL
	$895.00 

	Transit
	 
	 
	

	Mariotti Printing Company 
	Audio/Video Vinyl Stickers
	7200 0000 100 000 11 6000 0000
	$39.00 

	One Park Landing Condominium 
	Association Dues
	7200 0000 100 000 11 7070 7070
	$793.00 

	One Park Landing Condominium 
	Utility Services
	7200 0000 100 000 11 6200 6202
	$246.60 

	One Park Landing Condominium 
	Building Maintenance
	7200 0000 100 000 11 6380 6381
	$237.90 

	
	 
	TOTAL
	$1,316.50 


	Airport
	 
	 
	

	MRK Aviation, Inc. 
	Repair
	7300 0000 100 000 11 6380 0000
	$300.00 

	Ohio Edison
	Utility Services
	7300 0000 100 000 11 6200 6202
	$9.98 

	Rural Lorain County Water 
	Utility Services
	7300 0000 100 000 11 6200 6202
	$105.04 

	
	 
	TOTAL
	$415.02 

	Visitor's Bureau 
	
	
	

	City of Lorain Utilities Department
	Utilities
	8016 0000 100 000 14 6200 6202
	$14.58 

	Craig, Mark F. dba Mark F. Craig, Esq.
	Professional Services
	8016 0000 100 000 14 6200 6218
	$319.00 

	Custom Cleaning Services
	Repair & Maintenance
	8016 0000 100 000 14 6380 0000
	$190.64 

	Rural Lorain County Water 
	Utilities
	8016 0000 100 000 14 6200 6202
	$50.69 

	Time Warner Cable
	Utilities
	8016 0000 100 000 14 6200 6202
	$292.40 

	
	
	TOTAL
	$867.31 

	Children and Families Council 
	
	

	Chronicle Telegram 
	Advertisement
	8100 FY17 100 000 14 7220 0000
	$42.71 

	Lorain County Treasurer c/o Records Center
	Records Storage
	8100 FY17 100 000 14 7000 7013
	$178.74 

	Fisher, Melissa
	Reimbursement for Supplies
	8240 FY17 100 000 14 6000 0000
	$10.42 

	
	
	TOTAL
	$231.87 

	U-Trust
	
	
	

	Lorain County Treasurer
	Other Expenses 
	8310 8311 500 000 14 7070 0000
	$1,500.00 

	
	
	TOTAL
	$1,500.00 


Job & Family Services
HS H16-1213



Administrative payroll



total


$418,873.14

Domestic Relations

Lorain County Engineer

gasoline


1000-0000-400-402-02-6000-6000

$1,108.12












Total


$1,108.02


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.8







JOURNAL ENTRY


County Administrator Cordes requested an executive session to discuss personnel new hires at collection center, applications for Visit Lorain County, negotiations with Teamsters at Records Center and potential sale of real estate 








_________________

b.9







RESOLUTION NO. 16-661
In the matter of approving & waiving the reading of the     )

same for the Lorain County Board of Commissioners         )
October 19 2016

meeting minutes of October 12, 2016


   ) 


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & waive the reading of the same for the Lorain County Board of Commissioners meeting minutes.

For October 12, 2016

Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.10







RESOLUTION NO. 16-662
In the matter of accepting the amended changes of the      )

Code of Regulations for NOACA to provide an additional)
October 19, 2016

two (2) seats to the City of Cleveland, bringing total board)

membership to 47 through the 2020 decennial census         )

WHEREAS, the Northeast Ohio Areawide Coordinating Agency (NOACA) is the Metropolitan Planning Organization (MPO) for the counties of Cuyahoga, Geauga, Lake, Lorain and Medina, and the areawide water quality management agency for the same region; and

WHEREAS, the Code of Regulations was last amended via Resolution 2015-024 to revise Transportation Subcommittee structure; and

WHEREAS, NOACA continued discussion of Board Composition relative to proportional representation throughout 2015 and 2016; and

WHEREAS, the NOACA Code of Regulations provides for the organization and operation for NOACA, its offices, its committees, and the Board of Directors itself; and

WHEREAS, the NOACA Governance Committee has recommended that improved Board proportionality be accompanied by providing 
an additional two seats to the City of Cleveland, bringing total Board membership to 47 through the 2020 Decennial Census; and

WHEREAS, the NOACA Governance Committee also recommended the necessary Code of Regulations changes to effective these 

changes; and

WHEREAS, NOACA consist of 45 principal officials serving general purpose local governments throughout and within the counties of 

Cuyahoga, Geauga, Lake, Lorain and Medina.

NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby accept the amended changes 

of the Code of Regulations for NOACA as follows:

1.
Articles IV and IX of the Code are amended 
2.
The Code of Regulations identify how board seats will be assigned following the 2020 decennial census


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.11







RESOLUTION NO. 16-663
In the matter of notifying the Lorain County Safe Harbor,    )

Inc. (dba Genesis House) a Shelter for Victims of Domestic )

Violence they are eligible for release of funds in the  
     )
estimated amount of $85,000.00 collected as part of marriage)
October 19, 2016

license fees and annulments, divorces or dissolutions’ fees    )

pursuant to O.R.C. Sections 2303.201 and 3113.33 - 3113.39)     


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby notify the Lorain County Safe Harbor, Inc. (dba Genesis House) a Shelter for Victims of Domestic Violence they are eligible for release of funds to be distributed in Year 2017 in the estimated amount of $85,000.00 collected as part of marriage license and annulments, divorces or dissolutions’ fees pursuant to Ohio Revised Code (O.R.C.) Sections 2303.201 and 3113.33 – 3113.39.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________








COMMUNITY DEVELOPMENT
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RESOLUTION NO. 16-664
In the matter of awarding various contracts for homeowners)

to receive grant assistance from CHIP PY14 Home Repair   )


activity






     )
October 19, 2016

WHEREAS, Lorain County has received funding for home repairs in Program Year 2014 Community Housing Impact and Preservation Grant (CHIP) Funds from the Ohio Development Services Agency to provide assistance to low and moderate income families in accordance with the grant agreement; and
WHEREAS, all property owners have applied for emergency assistance and been determined eligible for a grant, and, 

1. Green Home Solutions, 4900 Brookpark Rd., Cleveland, Ohio, in the amount of $9,975.00 with a contingency of $997.00 for a total of $10,972.00 for Corrine Terschak, 149 Forest Street, Wellington, Ohio, Parcel #18-00-022-103-013, for roof replacement, gutters, downspouts and fascia repair.

2. Green Home Solutions, 4900 Brookpark Rd., Cleveland, Ohio, in the amount of $2,250.00 with a contingency of $225.00 for a total of $2,475.00 for Georgina Boyle, 321 Deepwood Lane, Amherst, Ohio, Parcel #05-00-058-000-023, for exterior window and door replacement. 

3. Green Home Solutions, 4900 Brookpark Rd., Cleveland, Ohio, in the amount of $3,200.00 with a contingency of $320.00 for a total of $3,520.00 for Mario & Donna Villa, 5423 Barkwood Dr.,   Sheffield Village, Ohio, Parcel #03-00-006-000-031 for exterior door replacement. 

4. Green Home Solutions, 4900 Brookpark Rd., Cleveland, Ohio, in the amount of $4,295.00 with a contingency of $429.00 for a total of $4,724.00 for Meg Rusnak, 250 Belmar Blvd., Avon Lake, Ohio, Parcel #04-00-007-142-022 for water heater, exhaust fan. 

5. Concrete & More, Inc., 168 Fairfield Rd., Avon Lake, Ohio, in the amount of $4,567.00 with a contingency of $457.00 for a total of $5,024.00 for Anne Winch, 218 Brookfield Rd., Avon Lake,   Ohio, Parcel #04-00-018-113-025 for separation of storm/sanitary lateral. 

FURTHER BE IT RESOLVED, we hereby authorize said payments will be paid from CHIP Home Repair accounts.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
b.13







RESOLUTION NO. 16-665
In the matter of awarding various contracts for homeowners )

to receive grant assistance from CHIP PY14 Home Repair     )

activities





      )
October 19, 2016

WHEREAS, Lorain County has received funding for home repairs and rehabilitation Program Year 2014 Community Housing and Impact Preservation (CHIP) funds from the Ohio Development Services Agency to provide assistance to low and moderate income families in accordance with the grant agreement, and 

WHEREAS, all property owners have applied for assistance and been determined eligible for a grant, and

1.  Jen-Met Construction, 5000 Pearl Avenue, Lorain, Ohio in the amount of $6,710.00 with a contingency of $671.00 for a total of $7,381.00 for Terry & Jennifer Weese, 1633 School Street, Sheffield Township, Ohio, (Parcel ID #03-00-111-104-009) for Home Repair work, this being the best and most responsive. 

2.  Jen-Met Construction, 5000 Pearl Avenue, Lorain, Ohio, in the amount of $6,050.00 with a contingency of $605.00 for a total of $6,655.00 for Michael R. Lime, 187 Belmar Blvd., Avon Lake, Ohio, (Parcel ID #04-00-007-134-001) for crawl space insulation, this being the best and most responsive. 

3.  George’s Roofing, 1111 Lowell Street, Elyria, Ohio, in the amount of $12,870.00 with a contingency of $1,130.00 for a total of $14,000.00 for Thomas Bungard, 183 N. Pleasant Street, Oberlin, Ohio, (Parcel ID #09-00-076-103-021) for roof replacement and soffit and fascia repair, this being the best and most responsive. 

4. J.D. Indoor Comfort, 4040 Colorado Ave., Sheffield, Ohio, in the amount of $4,595.00 with a contingency of $460.00 for a total of $5,055.00 for Joyce Scott, 128 Magyar Street, Wellington, Ohio, (Parcel ID #18-00-027-106-052) for furnace and water heater, this being the best and most responsive. 

FURTHER BE IT RESOLVED, we hereby authorize said payments will be paid from CHIP PY14 Home Repair accounts.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________








JOB AND FAMILY SERVICES
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RESOLUTION NO. 16-666
In the matter of authorizing a Purchase of Service agreement )

between Lorain County Department of Job and Family           )
October 19, 2016

Services (LCDJFS) and Brian-Kyles Construction for             )

snowplowing/salting services for FFY 2017       

       )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Purchase of Service agreement between Lorain County Department of Job and Family Services and Brian-Kyles Construction, Lorain, Ohio for snowplowing/salting services for FFY 2017.

        
Said agreement is considered a part hereof to this resolution and by reference thereto and can be found on file in the Commissioners office/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from November 1, 2016 through April 30, 2017 and will not exceed a value of $19,500.00.  


FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services to execute this agreement and amend this agreement for changes in the programming content of this agreement on behalf of the Lorain County Commissioners, as needed, with the Prosecutor’s approval as to form.


BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________








PORT AUTHORITY
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JOURNAL ENTRY

In the matter of providing for guarantee of the payment of )

the principal and interest by Lorain County on the issuance)
October 19, 2016

and sale of bonds by bonds by the Lorain County Port        )

Authority for the benefit of the Lorain County Land           )

Reutilization Corporation



   )


County Administrator Cordes said county debt is ok right now and these are obligations of the Port Authority it does reflect on the general obligations (GO) of the county bonding and a rating presentation was done.  The landbank work has not been finalized with AG office we are just capitalizing interest and some notes are callable and will look at next year for fixed finance.
Commissioner Kalo said Moody’s did not give the county a downgrade but they do have concerns with credit challenges, tax revenue and inconsistent voter approval.  Mr. Cordes stop giving outlooks and the county is not hugely in debt with our county size but it is around $35.4 million and go is around $31-32 and if we can do capital needs has saved and the rating was a solid performance but their concerned with the negative cash flow, even though the commissioners have powers to do a revenue enhancement.  Also the indirect debt is 10 mills which includes all political subdivisions, schools, etc in the county and move with a pledge for revenue/sales tax and there is about 1.6 mills left for the entire county which is around $500+ million dollars.

Commissioner Kokoski said can the 10 mill be increased. Mr. Cordes said the mileage goes by total Lorain county valuation and equals billions and then a percentage of total valuation.  
Commissioner Kokoski said the townships don’t come to the county for issuing debt. Mr. Cordes said they do not have too, but City of Avon came as a courtesy since there was a lot of debt being issued there.  Mr. Cordes said very soon future discussion will be about the jail and look into some federal funding which does not county against the county go or bonds and also received a low interest rate on the $400,000 for Pheasant Run.

Discussion continued and the following resolution was adopted:
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RESOLUTION NO. 16-667
A RESOLUTION PROVIDING FOR THE GUARANTEE OF THE PAYMENT OF PRINCIPAL AND INTEREST BY LORAIN COUNTY ON THE ISSUANCE AND SALE OF BONDS BY THE LORAIN COUNTY PORT AUTHORITY FOR THE BENEFIT OF THE LORAIN COUNTY LAND REUTILIZATION CORPORATION

WHEREAS, on November 20, 1997, pursuant to Section 4582.22 of the Ohio Revised Code, Lorain County (the “County”) formed the Lorain County Port Authority (the “Port”), and adopted modifications to the formation documents of the Port on April 19, 2001;

WHEREAS, the County formed the Port for the purposes of enhancing, fostering, adding, providing and promoting transportation, economic development, housing, recreation, education, government operations, culture and research, and for assisting the County in maintaining businesses in the County and attracting new businesses to the County;

WHEREAS, on May 2, 2012 the County adopted a resolution to organize the Lorain County Land Reutilization Corporation (“LCLRC”) under Chapter 1724 of the Ohio Revised Code; 

WHEREAS, on May 9, 2012 the County adopted a resolution to implement the procedures set forth in Sections 5722.02 and 5722.15 of the Ohio Revised Code to facilitate the effective reutilization of nonproductive land within Lorain County by the LCLRC; 

WHEREAS on May 2, 2012 the County, upon the request of the County Treasurer, adopted a resolution pursuant to and in accordance with Section 321.261 (B) of the Ohio Revised Code designating an additional five per cent from all collections of delinquent real property, personal property, and manufactured mobile home taxes and assessments deposited in the Treasurer’s delinquent tax and assessment collection fund (“DRETAC”) and providing that the moneys so designated be made available for appropriation by the County for use by the LCLRC;

Resolution No. 16-667 cont.










October 19, 2016


WHEREAS, the County understands that the Port plans to issue up to $2,790,000 in maximum aggregate principal amount of bonds or bond anticipation notes (collectively, the “Bonds”) for the purpose of (i) facilitating the effective reutilization of nonproductive land situated within the boundaries of Lorain County by the LCLRC (the “LCLRC Project”), and (ii) the payment of the costs of issuance related thereto; and

WHEREAS, the Port has requested that the County pledge to the Port for the payment of principal of and interest on the Bonds, and guarantee the payment of principal of and interest on the Bonds with, first, the DRETA/LCLRC receipts and, second, all of the non-tax revenue funds of the County, which receipts and/or funds shall be made available therefore to the extent necessary.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of the County (the “Board”), that:

Section 1.
The Port is issuing the Bonds for the following purposes: (i) to facilitate the effective reutilization of nonproductive land situated within the boundaries of Lorain County by the LCLRC (the “LCLRC Project”), and (ii) the payment of the costs of issuance of the Bonds.

Section 2.
The Port, as issuer, and the LCLRC, as borrower, are the primary obligated parties on the Bonds.

Section 3.
Pursuant to Section 4582.25(A) of the Ohio Revised Code, the County determines that the financing of the Project is an “authorized purpose” (as defined in Section 4582.21(B) of the Ohio Revised Code) of the Port. Therefore, the County agrees to subsidize the Project by pledging and assigning to the Port for the payment of the principal of and interest on the Bonds, and undertaking to guarantee the payment of principal and interest due on the Bonds, if, and only if, the LCLRC is unable to make such payments fully and in a timely manner and the Port is unable to make such payments, without the necessity of using any reserves therefore, fully and in a timely manner. Further, the obligations of the County hereunder shall terminate when the Bonds have been paid in full.

Section 4.
In accordance with Ohio law and the provisions of this Resolution, the County shall execute a guaranty agreement (the “Guaranty”), guaranteeing the payment of principal and interest due on the Bonds. The President of the Board of County Commissioners is hereby authorized and directed to execute and deliver the Guaranty simultaneously with the issuance of the Bonds, and the Guaranty shall have terms and conditions consistent with this Resolution and such other terms and conditions as the President of the Board of County Commissioners determines are necessary and appropriate and in the best interests of the County with the necessity or appropriateness of such changes being conclusively evidenced by such officer’s execution thereof.

Section 5.
As used in this Resolution, “Continuing Disclosure Agreement” means the agreement which shall constitute the continuing disclosure agreement made by the County for the benefit of the holders and beneficial owners of the Bonds in accordance with Rule 15c2-12, prescribed by the Securities and Exchange Commission pursuant to the Securities Exchange Act of 1934, as amended (the “Rule”), if required by the Rule.   For the benefit of the holders and beneficial owners from time to time of the Bonds, the County agrees, in accordance with, and as an “obligated person” with respect to the Bonds under, the Rule to provide or cause to be provided such financial information and operating data, financial statements and notices, in such manner, as may be required for purposes of the Rule. In order to describe and specify certain terms of the Continuing Disclosure Agreement for that purpose, and thereby to implement that agreement, including provisions for enforcement, amendment and termination, the County Administrator and at least two County Commissioners are authorized and directed to execute and deliver, in the name and on behalf of the County, the Continuing Disclosure Agreement, with any changes or amendments that are not inconsistent with this Resolution and not substantially adverse to the County and that are approved by the County Administrator and two Commissioners on behalf of the County, all of which shall be conclusively evidenced by the execution of the Continuing Disclosure Agreement or amendments to it. The Continuing Disclosure Agreement shall be subject to the availability of funds and the annual appropriation to meet costs the County would be required to incur to perform it.

Prior to making any filing in accordance with the Continuing Disclosure Agreement or providing notice of the occurrence of any other events, the County Administrator shall consult with, as appropriate, the County Auditor, legal counsel and bond or other qualified independent special counsel to the County. The County Administrator, acting in the name and on behalf of the County, shall be entitled to rely upon any legal advice provided by any such counsel in determining whether a filing should be made.

Section 6.
The County Administrator and other County officials, as appropriate, are each authorized and directed to execute any transcript certificates, financial statements and other documents and instruments and to take such actions as are necessary or appropriate to consummate the transactions contemplated by this Resolution.

Section 7.
The Clerk of this Board is directed to deliver a certified copy of this Resolution to the County Auditor.

Section 8.
The Bonds are not general obligations of the County and are not secured by a pledge of the full faith and credit of the County. The owners or holders of any Bonds shall have no right to have any taxes levied for the payment of the Bonds. Similarly, the Guaranty is not a general obligation of the County and is not secured by a pledge of the full faith and credit of the County. As beneficiaries under the Guaranty, the owners or holders of the Bonds shall have no right to have any taxes levied for any payment due under the Guaranty; however, they shall be entitled to enforce the payment of principal of and interest on the Bonds from: first, the DRETAC receipts and, second, all of the non-tax revenue funds of the County, which receipts and/or funds shall be made available therefore to the extent necessary. Therefore, the County authorizes the pledge of the DRETAC receipts  and all of the non-tax revenue funds of the County to the payment of principal of and interest on the Bonds, to the extent such payments are necessary and provides that the moneys so designated be made available for appropriation by the County for use by the LCLRC.

Section 9. This Board finds and determines that all formal actions of this Board concerning and relating to the adoption of this Resolution were taken in an open meeting of this Board and that all deliberations of this Board and of any committees that resulted in those formal actions were in meetings open to the public in compliance with the law.

Section 10. This Resolution shall be in full force and effect immediately upon its adoption.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
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RESOLUTION NO. 16-668
In the matter of instructing the Clerk to advertise for       )

bids for the Lorain County Engineer’s Office for the       )

Bursley Road Bridge #0412 Design Build Replacement  )  
October 19, 2016

Project in Huntington Township                                        )      


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby instruct the Clerk to advertise for bids for the Lorain 
County Engineer’s Office, for the Bursley Road Bridge #0412 Design Build Replacement Project in Huntington Township as follows:

Said notice will be in Chronicle Telegram October 21, 28 and November 4, 2016 and open at 2 pm on November 16, 2016 as follows:

NOTICE TO CONTRACTORS

Sealed proposals will be received until 2:00 P.M. on November 16, 2016 in the Lorain County Board of Commissioners, 4th floor, Purchasing Department, 226 Middle Avenue, Elyria, Ohio for the furnishing of design plans, all labor, material and equipment for replacing the Bursley Road Bridge #0412 in Huntington Township in accordance with the design-build specifications prepared by the office of Ken Carney, Lorain County Engineer.  The work consists of the removal of the existing structure including foundations and replacement with a new structure comprised of reinforced concrete and/or structural steel members with roadway improvements.  All interested parties are welcome to attend the bid opening to be held immediately following the deadline, in the Lorain County Commissioners Public Hearing Room-D.

All materials and equipment must meet the specifications of the Ohio Department of Transportation and shall include all necessary barricades, signs, lights, watchmen, etc., and work performed shall be under the supervision of Lorain County Engineer.  All contractors involved with this project will, to an extent practicable, use Ohio products, materials, services and labor in implementation of this project. Additionally, contractor compliance with the equal employment opportunity requirements of Ohio Administrative Code Chapter 123 is required.  Bidders must be listed on the ODOT pre-qualified list for Level 2 bridge construction.    

Bidders must comply with the prevailing wage rates on Public Improvements in Lorain County, Ohio, as determined by the Ohio Department of Commerce, Bureau of Wage and Hour Administration, (614) 644-2239.

Official bid documents and specifications can be obtained at the office of the Lorain County Engineer, 247 Hadaway Street, Elyria, Ohio 
between the hours of 8:00 A.M. and 4:00 P.M., Monday through Friday.  Only bids prepared on the official documents obtained by the County Engineer will be accepted.  A $50.00 non-refundable deposit is required for each set of bidding documents.  Bids must be accompanied by a Bid Guaranty and Contract Bond in accordance with Section 153.54 of the Ohio Revised Code.  Bid security furnished in Bond form, shall be issued by a Surety Company or Corporation licensed in the State of Ohio to provide said surety.
Each proposal shall contain the full name or names of persons and company submitting the proposal and shall be enclosed in a sealed envelope marked “Bursley Road Bridge #0412 Design Build Replacement”.  A non-refundable deposit of $50.00 is required for each set of bidding documents.

The Board of County Commissioners reserves the right to reject any and all bids and to waive any informalities or irregularities if it is deemed in the best interest of Lorain County to do so.  Any interpretation, correction or modification to the specifications desired shall be in writing to Mr. Lee Tansey, Lorain County Engineer’s Office, 247 Hadaway Street, Elyria, Ohio  44035, and must be received at least four (4) working days prior to the date of bid opening.  


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________
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RESOLUTION NO. 16-669
In the matter of instructing the Clerk to advertise for       )

bids for the Lorain County Engineer’s Office for the       )

Middle Ridge Road Widening and Resurfacing Project   )  
October 19, 2016

in Amherst Township                                                         )      


                       
     
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby instruct the Clerk to advertise for bids for the Lorain County Engineer’s Office, for the Middle Ridge Road Widening and Resurfacing Project in Amherst Township.


Said notice will be published in Journal on October 21 & 28, 2016 and open at 3 pm on November 16, 2016 as follows:

NOTICE TO CONTRACTORS

Sealed proposals will be received until 3:00 P.M. on November 16, 2016 in the Lorain County Board of Commissioners, 4th floor, Purchasing Department, 226 Middle Avenue, Elyria, Ohio for the furnishing of all labor, material and equipment for LOR-CR32-2.04 (Middle Ridge Road) in Amherst Township in accordance with the plan specifications prepared by the office of Ken Carney, Lorain County Engineer.  The work consists of the improvement of 0.16 miles of Middle Ridge Road by pavement widening, asphalt resurfacing, new curb, new storm sewer, and intersection realignment.  All interested parties are welcome to attend the bid opening to be held immediately following the deadline, in the Lorain County Commissioners Public Hearing Room-D.

All materials and equipment must meet the specifications of the Ohio Department of Transportation and shall include all necessary barricades, signs, lights, watchmen, etc., and work performed shall be under the supervision of Lorain County Engineer.  Bidders must be listed on the ODOT pre-qualified list for highway construction.  All contractors involved with this project will, to an extent practicable, use Ohio products, materials, services and labor in implementation of this project. Additionally, contractor compliance with the equal employment opportunity requirements of Ohio Administrative Code Chapter 123 is required.      

Bidders must comply with the prevailing wage rates on Public Improvements in Lorain County, Ohio, as determined by the Ohio Department of Commerce, Bureau of Wage and Hour Administration, (614) 644-2239.

Official bid documents and specifications can be obtained at the office of the Lorain County Engineer, 247 Hadaway Street, Elyria, Ohio 
between the hours of 8:00 A.M. and 4:00 P.M., Monday through Friday.  Only bids prepared on the official documents obtained by the County Engineer will be accepted.  A $50.00 non-refundable deposit is required for each set of bidding documents.  Bids must be accompanied by a Bid Guaranty and Contract Bond in accordance with Section 153.54 of the Ohio Revised Code.  Bid security furnished in Bond form, shall be issued by a Surety Company or Corporation licensed in the State of Ohio to provide said surety.
Each proposal shall contain the full name or names of persons and company submitting the proposal and shall be enclosed in a sealed envelope marked “LOR-CR32-2.04, Middle Ridge Road”.  A non-refundable deposit of $50.00 is required for each set of bidding documents.

The Board of County Commissioners reserves the right to reject any and all bids and to waive any informalities or irregularities if it is deemed in the best interest of Lorain County to do so.  Any interpretation, correction or modification to the specifications desired shall be in writing to Mr. Robert Klaiber, Lorain County Engineer’s Office, 247 Hadaway Street, Elyria, Ohio  44035, and must be received at least four (4) working days prior to the date of bid opening.  


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All

Motion carried.





__________________

c.







COUNTY ADMINISTRATOR



Mr. Cordes had no issues for this day.


____________________
d.







ASSISTANT COUNTY PROSECUTOR



Mr. Gerald Innes requested an executive session to discuss several pending litigation issue.









____________________
e.







COMMISSIONERS REPORT



Commissioner Kokoski attended event at DeLuca’s last Wednesday with the Judges
Commissioner Kokoski last Thursday, had dinner with Elyria Democrats.
Commissioner Kokoski attended NRAC meeting on Friday and had to rank 5 projects and there was only $2.6 million available but $3.1 million in requests. The projects chosen were: Rocky River Coordinator acquisition phase 1 for $1.57 million; Plum Creek Reserve for $1.020,000 (Medina) and Sandy Ridge Reservation extension project for $490,000 (Lorain metro parks).  
Commissioner Kokoski attended a spaghetti dinner Saturday at American Legion and the residents of Valor home were present to eat for free.

Commissioner Kokoski said Tuesday was the Stormwater meeting and $1.2 million was approved

Mr. Cordes had a doctor’s appointment and was unable to attend the stormwater meeting but want to commend everyone on this program it is working great and getting a lot of things done with this leadership.

Commissioner Kokoski was at the Board of Elections early voting, get out and vote.
Commissioner Kalo said the stormwater meeting gave many updates.
Commissioner Kalo attended Lorain County Chamber meeting and they endorsed Issue 33 with Transit as well as the business community.  Mr. Cordes said partners sent out letters yesterday and thanked the Chamber for support.

Commissioner Kalo was in Boston this past week for a NOACA summit.  He said NOACA was selected to transportation academy under federal highway along with 7 other MPO’s around the country and the transportation needs.  He stated that the Mayor, Summerville MA outside of Boston is the 2nd most congested city outside of San Francisco.  There were discussions on the all the ferry boats that are needed for transportation. Took a tour of Boston and sidewalks are old brick paths and they develop up with triplex with 1200 square feet with no yard and driveway costing $465,000 and then people live above you.  There were discussion from Kitnap County Commissioners with King City Seattle and they have 9.75% sales tax for their ferries.  Mr. Cordes said he lived there shortly while serving in the Navy and they do understand public transportation as well as San Francisco, needing to move people around.
Commissioner Lundy thanked County Chamber for support on Issue 32, getting people to work with LCT and stabilizing the county.
Commissioner Lundy congratulated Elyria women’s Club

Commissioner Lundy said stormwater meeting was great, grants are available now for all 18 townships and there is $400,000 available

Commissioner Lundy noted #12 on the agenda drop off your prescription drugs get them out of your cupboards and drop off at any police station.

Commissioner said there is a town hall meeting tonight at New Russia and the next one is November 1 at Lorain.








______________________







RESOLUTION NO. 16-670

In the matter of approving the insurance policy with Colony)

Insurance Company, effective October 27, 2016 - 
    )
October 19, 2016
-October 27, 2017 for the HHW Collection Center               )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the insurance policy with Colony Insurance Company for the HHW Collection Center.

Said policy is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/ Purchasing/Safety Risk & Solid Waste Office, effective October 27, 2016 – October 27, 2017.

                FURTHER BE IT RESOLVED, we hereby authorize said payment to made within said policy in the amount of $10,588.00.


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: all.

Motion carried.





__________________










JOURNAL ENTRY


Commissioner Kokoski read the following press release

“The Lorain County Land Bank concluded bidding for the demolition of the final 27 of almost 200 blighted units of, vacant, abandoned housing unit the Ohio housing Finance Agency Neighborhood improvement Initiative (OHFA NIP) on October 14,2 016. The Land bank received $3.3 million funding to demolish bighted housing in qualified Census Tracts of Lorain County.

This brings the total impact to Lorain County of over 400 blighted housing demolitions using nearly $8 million dollars of non-county funds since the beginning of 2013.
The final 27 blighted units are located in distressed City of Lorain neighborhoods where the mortgage and abandonment crisis has hit the hardest. The total of the land demolition program is to counter the negative effective blighted housing has on publish safety, neighborhood reinvestment, crime and housing values.

Commissioner Kokoski stated “The land bank continues to bring relief to neighborhoods where some of the worst-of the worst blighted housing has contributed to crime and decline in housing values in Lorain. By fast tracking these demolitions we are hoping to take another step toward releasing the grip that the housing crisis has had on the city since as far back an s 2008”.
She stated that the land bank contractors have been given the go-ahead in full cooperation with the City of Lorain to fast track these demolitions taking action beginning immediately, they’ll conclude this work by December 20, 2016.
Commissioner Kokoski stated that $1,330,000.00 has been awarded under OHFA NIP on October 19, 2016 bringing a total of $4.4 million to the county.  The total impact will be $9.5 million dollars and will likely surpass 500 demolitions.
Mr. Cordes said the land bank demolishes said properties, clean all 4 corners remove all debris, take out foundation and backfill to allow the site to be redeveloped or side yards.  Have been working with the City of Lorain on the water meters and it is cheaper when the contractors are already doing houses in the area. The meeting in November will have more updates.  Commissioner Kokoski gave much thanks to the Prosecutors Office especially Chris Pyanowski for collecting over $7.8 million hope to be at around $10 million end of year.  Mr. Cordes said the only issue that has come up recently is a quick claim deed with a cash transfer was done with delinquent taxes. This is something the legislators need to look at.  Commissioner Lundy said the land bank does not want anyone’s property just pay your fair share.









__________________(discussion was held on the above)

f.







CLERK’S REPORT




October 19, 2016
#1.
Commissioners will have town hall meetings at 6 PM to discuss with residents on the challenges facing county government; Topics will include: Public Transit, Heroin Epidemic, Crime, Taxes & Finances.

Today, Wednesday, Oct. 19th, New Russia Township Hall, 46300 Butternut Ridge Rd., Oberlin

Tuesday, November 1st, City of Lorain Council Chambers, 200 West Erie Avenue, Lorain









_____________________
g.







BOARD CORRESPONDENCE



Motion by Lundy, seconded by Kalo to approve the Board Correspondence and waive the reading of the same.  Ayes: all
Motion carried.


#1.
November 8 & 10 at 8 am., Mental Health First Aid training (FREE), hosted by Mental Health Board. Register at www.lcbmh.eventbrite.com
#2.
November 3 – County Chamber Expo, Tom’s Country Place, Avon. Register at www.loraincountychamber.com
#3.
October 27 at 6 pm, Emerald Event Center, Avon – Pearls of Wisdom – LACAD call 440-989-4900

#4.
November 4 at 7 pm, Lorain Palace Theatre, Lorain - $10 – “Because We Are Soldiers”

#5.
November 10, Walthall Amherst Office, - Let’s get your financial plan in order. Register at v.rositano@walthall.com or 440-984-2441

#6.
Publications: “Bricker & Eckler – liquidated damages”; “HHS in transition”; “One Way Farm”; “NACO county news”; “Governing”; “Poetic Justice”; “Pipeline safety”; “CCAO statehouse reports”; “Counties Count”; “Freedom”; “Safer Ohio”; “

#7.
Township Association minutes of September 15, next meeting October 20 at LaGrange Township

#8.
Northeast Ohio Sustainable Communities Consortium thanked the Commissioners for FY16 dues in amount of $3,000

#9.
Ohio Division of Liquor Control new license for Royal Crest Golf Club Inc., 23310 Royalton Road, Columbia Township

#10.
November 1 from 1-4 pm, Amherst Beaver Creek Reservation – Environmental Grant Workshop and grant available. RSVP by 10/28/16 at 419-626-7980 www.coastal.ohiodnr.gov/cmagrants
#11.
CCAO candidates briefing fide “Strengthening the Partnership: Stronger County, Stronger Ohio”

#12.
October 22 from 10 am – 2 pm – All local police departments – TURN IN YOUR UNUSED/UNWANTED PRESCRIPTION DRUGS








__________________
h.







PUBLIC COMMENT 











(Please limit your comments to three minutes)

There were no public comments this day.

_______________








JOURNAL ENTRY

Commissioner Lundy moved, seconded by Kokoski to go into an executive session at 11:10 a.m. requested an executive session to discuss personnel new hires at collection center, applications for Visit Lorain County, negotiations with Teamsters at Records Center and potential sale of real estate and pending litigation issues.  Upon roll call the vote taken thereon, resulted as: Ayes: All
Motion carried.







Commissioners reconvened from executive session and the following resolutions were adopted:

RESOLUTION NO. 16-671
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the )
October 19, 2016

jurisdiction of the Lorain County Board of Commissioners)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners.

Solid Waste:

New hires;

1.
Jeffrey Gaidos, Collection Worker, effective date and rate of pay to be determined.
2.
Tyler Novosielski, Collection Worker, effective date and rate of pay to be determined
Commissioners

Increase;

1.
Ernie Smith, IT Director, increase in rate of pay and additional 1 week vacation, effective October 17, 2016 at rate of $80,953.00

Pay plan;

1.
Suspend maximum caps in pay plan and suspend the midpoint, as the maximum starting wage until plan has been updated effective 

October 17, 2016


Motion by Lundy, seconded by Kalo to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All
Motion carried.





__________________








JOURNAL ENTRY



October 19, 2016


With no further business before the Board, Motion by Lundy seconded by Kalo to adjourn at 2:25 p.m. Ayes: All
Motion carried.

The meeting then adjourned.








__________________________ ___________________)Commissioners








Matt Lundy, President



            )














                )







__________________________________________    _)of








Ted Kalo, Vice-president


            )














                )








_____________________________________________)Lorain County








Lori Kokoski, Member



            )Ohio

Attest:________________________________, Clerk

Theresa L. Upton
Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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Impressions -143,025  

Clicks - 1,873

CTR - 1.31%







Wineries 

Impressions - 41,395  

Clicks - 714

CTR - 1.72%
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Experience all there is to do in Lorain County, especially our family owned
wineries. Come relax with us this fall and see all the wonderful things
Lorain County has to offer!

Visit Lorain County - Wineries
See all there is to do in Lorain County!

WWWVISITLORAINCOUNTY.COM Learn More
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Visit the brand new Residence Inn by Marriott Cleveland Avon at the
Emerald Event Center. Join us with a special package including two passes
for 18-holes of golf at the exclusive Red Tail Golf Clut

of Kiingshirn Winery wine.

Visit Lorain County - Avon Marriott
Seeallthere s to doin Lorain County!
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Facebook Ad






Landing Page

We are directing all clicks from our Facebook ads and email blast to a very specific landing page. 





Not only will this allow us to closely analyze our results, it will make it easier for people who are interested to review and purchase our overnight packages.  



http://www.visitloraincounty.com/escape-to-lorain-county/
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New Website

*Please note this is a mock up and overall look may change
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New Website






New Visitors Guide 

Partnered with Lunar Cow to develop a customized Visitors Guide. This partnership provides Visit Lorain County more professional resources to publish 50,000 guides for travelers. Additionally, it will provide a digital guide on the new Visit Lorain County website. The digital guide is more user friendly than the current downloadable guide. 
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New Visitors Guide






Email Blast

An email blast went out to approximately 50,000 people in the Columbus area and south promoting our fall escape. 







image1.jpeg

When the air becomes crisp and the leaves tum a kaleidoscope of colors it's
the perfect time to hit the road for a night, or maybe even twol

Lorain County, Ohio is the perfect fall escape. We invite you to spend your
day visiting a variety local wineries, relaxing on sprawling golf courses, biking
on miles of trails, or dining and shopping in the picturesque towns that dot the:
shoreline and colorful countryside of Lorain County.

Just 25 miles west of Cleveland, Lorain County is nestled on the shore of
Lake Erie. It boasts cities ranging from a funky, eclectic college town to
charming historic villages

Lorain County is a perfect destination for a family get-a-way or an adult
escape. Pack your bags and get ready to discover Lorain County, Ohiol

OBERLIN GOLF PACKAGE
Stay and play ke the pros at the
Oberiin Golf Club. After a
rejuvenating night's stay in our local
luxurious accommodations, take in
18 holes of golf for two with cart at
the beautiful Oberiin Golf Club.
Package does not include tax or
gratuity. Clubs rentals are not
available.

RELAX AND WINE DOWN
Enjoy two nights in a private cabin at
Riverdog Retreat. Originally settied
as a mid-19th century farmstead
Riverdog Retreat overlooks the
valley of the East Fork of the
Vermilion River. This private cabin
retreat is a great place to enjoy fall
foliage or take in a live music show
on the sprawiing 20-acre property.
Kick back and relax in front of the
fireplace with a bottle of wine from
Vermilion Valley Vineyards, located
just down the road. Or, arrange a
visit to sample local wines and enjoy
the wonderful atmosphere.

View a8 8 Web Page









Email Blast
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Facebook Ads

Targeting adults 35-60 living approximately 2 ½ hours south of Lorain County. The CTR benchmark for Tourism is a 0.28%, we are more than 4x that which is phenomenal! 

 





The Hotel at Oberlin

Impressions -  36,798

Clicks - 508

CTR - 1.38%

Riverdog Retreat  

Impressions - 64,830

Clicks - 651

CTR - 1.00%
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Stay and play like the pros. Enjoy an overnight stay at the new Oberiin
Hotel and then take in 18 holes of golf for two with a cart at the beautiful

Oberlin Golf Club!

Visit Lorain County - Oberlin Hotel
See all there is to do in Lorain County!

VISITLORAINCOUNTY.COM Learn More
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Head to Lorain County this fall for a weekend getaway. Enjoy two nights in
a private cabin tucked away in the woods at Riverdog Retreat. Kick back
and relax in front of the fireplace with a bottle of wine from Vermilion
Valley Vineyards, and be sure to catch the free concerts every weekend!

E; Visit Lorain County - Riverdog
Retreat
See all there is to do in Lorain County!

WWWVISITLORAINCOUNTY.COM Learn More
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