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August 5, 2013

The Board of Commissioners of Lorain County, Ohio met this day in for a 2nd sales tax public hearing in the J. Grant Keys 
Administration Building, 226 Middle Avenue, Elyria, Ohio, at 5:30 p.m. with the following members present: Commissioner Ted Kalo, 
President, Commissioner Lori Kokoski, Vice-President, and Commissioner Tom Williams, Member and Theresa L. Upton, Clerk.  








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


Clerk asked everyone to sign in.

Clerk Upton notices were published in the Chronicle Telegram & Morning Journal on July 12 & 19, 2013 to hold 1st Sales Tax Hearing at 9:45 a.m. on July 31, 2013 and this is 2nd public hearing to consider adoption of one or more of the following;

· For the purpose of providing additional general revenues for Lorain County, for a continuing period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent
· For the purpose of providing additional general revenues for Lorain County, for a continuing period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent
· For the purpose of providing additional general revenues for Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent
· For the purpose of providing additional general revenues for Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent
Commissioner Kalo said the county government is looking at about a $6 million dollar gap in revenue for 2014 based on the tax budget 

submitted by all department and the Budget Commission lowered the revenue for next year to about $44.5 million dollars, with a $5-6 million dollar carryover (which are all the unexpected funds being returned) which will take the budget to around $50 million dollars.  The first hearing there was discussion on all four options as presented for the November ballot and a resolution would also be approved suspending collection of a property tax with roll back of 1.4 mills with ½% increase sales tax for a temporary 3 year and this sounds like the majority of the board.

Sharon Pearson, Oberlin Project, and serves on Lorain County Transportation Cooperative stated that the public transit levy recently failed and with a sales tax increase will there be a certain amount of money going towards public transportation or keeping service the same.
Commissioner Williams said the major thing is covering the cost because in 2014 there will be a $6 million dollar deficit and there are other issues with expenditures of structures, like the parking garage needs some tlc and he will not commit until they get through the 2014 budget.


Sharon Pearson said at the ½% sales tax increase there could be a $2 million dollar carryover if passed and at that time would the commissioners consider. Commissioner Williams said it would be considered just like other things, the deputies cruisers have over 200,000 miles and would cost around $600,000 to replace, infrastructure to property in order to maintain and he would have to go line by line in order to see how the county would be maintained first and then other things like transit.

Lawrence Cassidy, Lorain said he was at the meeting the other day and some people seem to be complaining about this and he personally is all for it.  If a sales tax is raised, it is not just a burden on the working people, it will be for everyone; people on public assistance, people not paying income tax, so paying sales tax is getting more revenue.  This is a less of a burden on property owners in reducing their property taxes by 1.4 mills; this is a relief, saving about $47 on a $100,000 home, so you would have to spend about $9,000/yr to pay it back.

Commissioner Kalo said he had a lady (Mrs. Cejes..) stop in his carpet store the other day and told him the way the sales tax has to be explained is when you spend $100 and rather than paying the $6.25, you are only paying $.50 cents more.

Mr. Cassidy said when it is simplified to the voters it is a no brainer and some people put so much into it and everyone will pay the sales tax. Commissioner Kalo said it is a relief of the property taxes. Mr. Cassidy said the drug dealers will pay, 5th generation welfare receipts; everyone will pay the taxes now.  

Commissioner Williams said he was speaking with people from Cuyahoga County and usually residents from there do not come here to spend their money but we will still be 1% lower than Cuyahoga County so it is $1/100.

Commissioner Kalo said it is a minimum amount of dollars, so if you spend $10, it would be $.05 cents and this would provide so many services that are needed from Sheriff, Jail, Courts, etc.

Commissioners Kokoski said when she and Commissioner Kalo were first elected the budget was over $70 million dollars now it is around $50 million, there were major cuts because things were beyond the county’s control. There was a shift in population with the local government funds, money stayed in the county but was distributed to all other entities, not the county, so we lost $3.5 million in 2006, 2007 and then other local cuts, the interest income was $8 million, now it is at $1 million. There is just no way to make up this kind of loss, like $20 million dollars and they have asked and begged and are hoping that with this different type of opportunity for taxes and helping out the homeowners and giving that money back to them with a relief on property taxes, sales tax would make up for it, and hopes the rest of the voters think like Mr. Cassidy does and thanked him.
Commissioner Williams said this will be for 3 years and last week a gentleman said taxes never go back down, etc., he stated that the residents would have the opportunity to vote on this again in 3 years and he will continue to work with the state to get rid of the inside millage or at least reduce, but this way there is a different opportunity for the residents.

Ethlyn Kennedy, North Ridgeville said she is not here either way to support or not, just would like some education.  She noted the handout that list mandated and unmandated services, is mandated because of the state.

Commissioner Kokoski said they have authority to order their budgets, can review Veterans but they get it

Commissioner Kalo said the courts are separation of powers, and as former Prosecutor White said “justice has no price, Commissioners have to pay for it”, so the courts have to operate and they have the ability to journal entry which half of the counties in the state of Ohio are done this way, the judges say they need this much to operate and this is what they get.  The Veterans Service Commission is allowed up to ½ of 1 mill to fund veteran’s activities.  The Board of Elections has to be funded, because if the Secretary of State states that new machines are needed the county must pay for this, plus housing, plus training. The Sheriff’s Department, county is required to have a Sheriff and operate a county jail and has to incarcerate people that are charged and if you did not have a county jail, the county is still responsible to house people, so the cost would be higher to send somewhere else.  The County Recorder must operate by law; she is an office of the state, recording deeds, d214’s, etc. The Treasurer must collect money, The Auditor has to pay the bills, must fund the Coroner – some one has to pick up the bodies at the end of the day. 
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These are the mandated functions of the county government that are must have.  Does the county need a community development department, not necessarily, but then who would handle all the grants in order to help the communities get their homes fixed that have no ability, such as seniors, low income, etc.  
Commissioner Kokoski said everyone asked about the airport, this is not mandated but because the county in previous years has taken in grant money if the airport where to be closed the county is responsible to pay all that money back to the FAA.

Commissioner Kalo said there is a records center, that is not mandated and back in the day the boxes where stacked in the hallways, like murder trials, anyone could just pull files, so the records center was established and this is a couple hundred thousand dollar budget but all county departments store their records there.  

Ms. Kennedy asked if there is communication with the departments that you don’t like their budget.  Commissioner Kalo said yes we can adjust some budgets, but can not adjust the courts, board of elections and veterans, so these budgets are what it is and then whatever is left over is what gets distributed to all other departments. Commissioner Kalo said transit is not a required service, not mandated.  Commissioner Kalo said Soil & Water is very important but not mandated OSU extension, which helps the rural areas with ditches, farming because farming is the biggest economic vehicle in this county, agriculture surpasses manufacturing, etc.  OSU extension would have a 4H, which is important to this county but again is not mandated.
Ms. Kennedy said it was mentioned last week that the Sheriff’s department is not all funded through general fund.  Commissioner Kalo said the Sheriff is, county jail is not. In 1995, a ¼% sales tax was passed to fund the county jail, which brings in approximately $7-8 million annually and then the jail cost around $12.5 million to operate so the first ¼% of sales tax goes to fund jail and another $4-5 million comes from the county general fund which is a portion of the sales tax the county collects.

Ms. Kennedy asked if the inside millage could be defined, it states this is a non voted property tax.  
Commissioner Kalo said in the early 1930’s the State of Ohio.  
Assistant County Prosecutor Innes said the law states there is millage that is set by state statue that is out there so everyone is guaranteed something but is not voted on by taxpayers and then this millage gets broken up to all entities from counties, cities, etc.  Ms. Kenney said 1.4 mills.

Commissioner Kalo said county share is 1.6, which is the lowest in the state of Ohio, because back in the 30’s the county was doing so well and the state legislators set Lorain county’s to 1.68, while most counties get 2 – 2.4 mills of inside millage but this is 80 years ago and never changed.  

Assistant County Prosecutor Innes said Lorain County has the lowest inside millage, lowest sales tax, we are at rock bottom.

Commissioner Kalo said and Lorain County is the 9th largest county in the state with 300,000+ people.

Ms. Kennedy said the 1.68 inside mills be reviewed.  Commissioner Kalo said yes, but the state would have to raise millage, all property taxes, which eh state does not seem to have a problem by just raising the state sales tax, hit seniors pretty good, rolling back the 12.5% exemptions and in order to raise the millage up and redistribute then owners would have to pay more and we are looking at giving a relief to the homeowners.
Assistant Prosecutor Innes said this is in the state constitution so you would have to have a state amendment.

Ms. Kennedy said the county has ability not to collect.  Commissioner Kalo said we can suspend collection.

Commissioner Kokoski said the county can not do the entire amount is because the county does have debt and this money is set aside.

Commissioner Williams said if we passed a ¼% sales tax this would just wash both figures out.

Ms. Kennedy asked if the inside millage is for residential and commercial. Commissioner Kalo said yes on a $100,000 value, it would be around $46, and Commissioner Williams said it is about $31/mill

Ms. Kennedy asked if the Commissioners knew how many taxpayers in the county would benefit. Commissioner Kalo said no clue

Ms. Kennedy said last Wednesday, Commissioner Kalo made a comment that because Lorain county taxes are the lowest of all the counties surrounding us, we don’t get people to come here to shop. Commissioner Kalo asked if someone would drive 15-20 miles to save a $.25 on $100. Ms. Kennedy said she would not but asked if there was a study that he based his comments on.  Commissioner Kalo said all the reports over the years shows that having a lower sales tax does not bring in the shoppers, except like Mercer and/or Meigs County they are a high producer of furniture and they can get an influx of surrounding counties because they are so rural and they are at 7 – 7 ¼% but will not have someone cross the borders and driving additional 10-15 miles to buy a dress to save a quarter because you are spending $3 in gas.
Ms. Kennedy said might keep Lorain county residents here that might go to other counties.

Commissioner Kalo said we are ½% lower now than Cuyahoga County so you are spending $1.50 more.

Commissioner Kokoski said there is a home rule in place if Lorain County residents buy a car elsewhere; you get charged our sales tax

Ms. Kennedy said the handouts on the budgets for 2008-20014 and comments from Commissioner Kalo and Kokoski stated that the budget was decreased, and she stated this was true in 2008-2010 with a $15 million decrease but from 2010-2014 there was $8.8 million increase which is around 4 ½%/year and if the economy was great then she would see no problem with that but with this seems to be high. Commissioner Kalo said there have been labor issues, increase in gas and insurance and there are incremental cost annually and can the county is still mandated to provide services and we tried to get ahead of this about 4 years ago with a 1/$% sales tax and would have stayed in pace but looking at ½% and rolling back property taxes.
Ms. Kennedy said she is sorry that more people did not attend and communication is extremely important in presenting this and we have not passed one and need to get votes.  Commissioner Kalo said he hopes this roll back on property taxes and it is up to everyone to decide what they are going to buy.


With no further business before the Board, Motion by Kalo, seconded by Kokoski to close the hearing at 6:00 p.m. Ayes: All.


Motion carried.

The meeting then adjourned.
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Attest:________________________________, Clerk
Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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