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October 9, 2013

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 

Kokoski, Vice-President, and Commissioner Tom Williams, Member and Theresa L. Upton, Clerk.  








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


Commissioner Kokoski presented a female peakaneese found at Oakwood Park, Lorain or choose from 30 other dogs.


Commissioner Williams said people are posting lost dogs on various social medias but please call the dog kennel so people can be reunited with their pets.





_________________

A.







PRESENTATIONS:








ADULT PROBATION 

9:32 a.m.
Judge Burge, Common Pleas Court – Adult Probation permanent location


Judge Burge asked Mr. 
Tim Lubbe, Court Administrator to discuss this with the Commissioners.  Tim Lubbe introduced Beth Cwalina, Adult Probation and Gary Fisher, Arkinetics.


Mr. Lubbe said there have been various discussions on a permanent location for the Adult Probation department, because they have always been shuffled, being in multiple aging and unsuitable buildings was not cost effective and doesn’t believe rehabbing old courthouse is an option.  The last meeting the courts suggested the 5th floor of the Justice Center to also include PSI.  This floor would have 4 bays but they would only utilize 3 and leave one for a future court and the total square footage needed for Probation, PSI and Laboratory would be 15,469 which do include all build outs that are not necessarily needed for this department but for future expansion with no cost later.  The three components to include building commons and toilet rooms for 3,185 sq ft = $625-700,000; Egress corridor for 918 sq ft = $120-150,000 and labs, offices, common spaces for 15,469 sq ft = $2-2.5 million

Commissioner Williams asked how much square footage is on the 5th floor of justice center.  Mr. Fisher said maybe 25,000 and would leave 10,000 for a courtroom.  

Commissioner Williams asked about the heating/cooling. Mr. Fisher said it is within the budget


Commissioner Williams asked which departments are being considered. Mr. Lubbe said Probation department which includes PSI at Columbia Gas building, old courthouse, crime and drug lab in old courthouse and part of this department does fall under the Commissioners and there could be possible money within the crime lab levy.  Commissioner Kalo said there is nothing in the levy, this has been decreasing.


Commissioner Kalo said he spoke with Judge Rothgery and all common pleas judges are for this but he has an issue with PSI because the state dumped this on the county and $3 million is a lot of money. The county has a sales tax on the ballot to bring in additional revenues and lowering the property taxes because we are going to have a $3.5-4 million shortfall next year.
Mr. Lubbe said this is not easy or cheap decision but based on the last meeting it all seemed like we are spending money on status quo and this is why they have brought an option forward.

Commissioner Kalo said there was another facility proposed, it’s a lesser square foot costing less 20%. County Administrator Cordes said we can’t do anything with this building because of the expectations that the construction would be, Mr. Lubbe said they need at least 10,275 square footage.  Mr. Cordes said the build out project of the 5th floor that was presented; Commissioner Kalo said yes it is a different project.  Mr. Cordes said you cannot squeeze this all into that other space.  

Commissioner Kokoski said this is a wish list.  Mr. Lubbe said no. Commissioner Kokoski said like the lobby, are there 100 people sitting there.  Mr. Lubbe said as part of the process he evaluated the entire request.  Commissioner Williams said when he looks out his window on Monday there is always a line of people at the courthouse.  Mr. Lubbe said there are about 300+ people per day that goes through the probation department.
Beth Cwalina, Chief Probation Officer – Adult Probation said she studied the traffic flow for the last six months and the accurate number of people per day is 350.  She stated people report to see probation officers and they are the intensive unit so they have the very highest offenders in the county and they are required to report several times along with getting tested.  The main lobby, first floor of courthouse is a reporting area, have probation officers in the basement who utilize the lab and they have received new grant funding for drug, alcohol, education, literacy, etc so there will be additional traffic for this.  Commissioner Kalo said is this community release. Ms. Cwalina said yes this is for all people on probation, the trend at the state is that incarceration does not work, you have to teach people to be more successful so there is more need for treatment and provide these programs and don’t see the number of people coming to probation now and that will have to decreasing.  She said they are taking into account the traffic that is at Columbia gas building, there is an electronic monitoring system that all municipal courts use by referrals, so to say 350 people report to probation department daily is an accurate figure but this does not include the children they bring, spouses, transportation, etc.
Mr. Lubbe said he challenges and welcomes any questions as to this proposal regards to the comment of a wish list. They met with the architects and said needed a basis office space with desk, chair and possible filing cabinets so they were very conservative so no this is not a wish list.
Commissioner Williams said the building that was proposed at 10,000 square feet with an additional 3,000 square feet next door, for total of 13,000 and would like him to work with Karen Davis to see what we already have and possible update court house rather than 5th floor and compare all aspects.  Mr. Lubbe said he could in order for a true cost analysis and will continue to work with all.  He did state that there could be additional cost to split personnel, po’s would have to escort, etc. He asked if there was a time frame. Commissioner Kalo said not, it is a fiscal issue, $3 million for a build out, with a $225-250,000 for debt service and would like to bill state for PSI, this is a major cost for over a 20year note and they just cut the local government funds again.
Commissioner Williams asked he could work with Karen and do something within 45-60 days with cost comparisons and after the election we will have a better idea of budget. Commissioner Kalo said no we will know for sure after election.

Ms. Cwalina said the ideal location would be justice center with access to judges and security.
Mr. Lubbe said he everyone should be mindful of all options and within the past discussions was the external location because there will be a lot of people milling around and at the location that has been proposed on Broad Street, how would this impact the businesses, it’s not an economic decision but how could downtown Elyria be impacted with a large crowd gathering.
Commissioner Kokoski said it absolutely does make the most sense to be on the 5th floor of the justice center but it is a matter of finances.

Judge Burge said with respect to population of loitering on Broad Street. He stated there was a directive last year from the Department of Corrections stating who and who cannot be locked up and many of these people that are milling around should be in the penitentiary, they are the most dangerous people in the state of Ohio that are not behind bars and in years past when people were placed on probation most people made it, but now it is a revolving door so he asked everyone to be mindful when a decision is made to consider what could be done in the surrounding area.
Commissioner Kalo asked if the recidivism has gone up. Ms. Cwalina said the last couple of years; the program success rate has increased and looking forward to the new programs that would impact more.

Commissioner Kalo asked what the new rules were with the state, 3, 4 and 5 stay here. Mr. Lubbe said yes 4 & 5 stay, not incarcerated.

Commissioner Kalo said he will be testifying next week in Columbus under HB86 on indigent defense

Journal entry (Adult Probation) cont.
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Commissioner Kokoski asked if there are any special funds that the courts could set aside.  Mr. Lubbe said he spoke with Judge Burge and has not approached the other Judges but he indicated that it would be appropriate to partner with some funds.
Commissioner Kalo collecting felony fees. Mr. Lubbe said yes, but doubled the probation supervision fees but not sure that it will double the revenue collected just increase the revenue from fees that were not being collected.

Commissioner Kokoski said if everyone was in one place would this decrease the budget demands of the court. Mr. Lubbe said in his prospective as administrator it will, because right now there is three personnel in three different locations and receptions, would have 1 lobby, personnel would not have to run back and forth which takes 10-15 minus an also worry about appropriate security and if it was a different location security issues would have to be discussed and so he would see personnel cost would decrease and efficiencies would increase. Commissioner Kokoski said would this be reflected in your budget request. Mr. Lubbe said a significant portion of probation is paid for by the State, Ms. Cwalina said $1.3 million. Mr. Lubbe said another grant of $253,000 was received for personnel and programs so the last 2 years, personnel has increased 12 people but not additional cost to the general fund, so while all these things keep going up and am pleased to report that this was not pushed back to general fund which it could have been.
Mr. Lubbe said he will have information in beginning of December.








___________________(discussion was held on the above)
b.1







COMMISSIONERS









RESOLUTION NO. 13-833


APPROVING LORAIN COUNTY JOB AND FAMILY SERVICES BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Lorain County Job and 

Family Services Bills for payment, which have been signed by two or more Commissioners:

SCHEDULE


VOUCHER #


DESCRIPTION


AMOUNT

H13-1213






Contract negotiations


$8,728.40

H13-1222






Medicaid transportation


$1,088.10

H13-1226






Administrative payroll


$340,319.78

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________



b.2







RESOLUTION NO. 13-834
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.

	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	cusip #
	INV WITH
	ACCT #

	1
	9/27/2013
	INT PAYMENT
	$5,000 
	Federal Home Loan Mortgage, PO#12-0049
	3134G3M31
	US BANK
	001050976260

	2
	9/27/2013
	INT PAYMENT
	$1,500.00 
	Federal National Mortgage Assn., PO#12-0073
	3136G17FO
	US BANK
	001050976260

	3
	9/30/2013
	INT PAYMENT
	$937.50 
	US Treasury Note, PO#12-0054
	912828TQ3
	US BANK
	001050976260

	4
	9/30/2013
	INT PAYMENT
	$10,500.00 
	Federal Farm Credit Bank, PO#12-0021
	3133EAJU3
	US BANK
	001050976260

	5
	9/30/2013
	INT PAYMENT
	$3,750.00 
	Federal Home Loan Mortgage, PO#12-0019
	3134G3SD3
	US BANK
	001050976260



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_________________

b.3







RESOLUTION NO. 13-835
In the matter of authorizing various appropriations)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
40,000.00
to be appropriated to:
prof serv exp for courts drug court prog/dr

$
40,000.00
to
2620-0000-400-452-03-6200-6218

$
66,862.00
to be appropriated to:
in in est rev fro hotel/motel tax collection/hotel motel

$
66,862.00
to
8016-0000-100-000-14-7300-7302


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________



b.4







RESOLUTION NO. 13-836
In the matter of authorizing various account & fund transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
3,000.00
from
1000-0000-100-000-01-6000-0000
repair adm bld canopy and for oracle related upgrade/comm gf



To
1000-0000-100-000-01-6200-6218

$
7,000.00
from
1000-0000-100-102-10-6200-0000




To
1000-0000-100-102-10-6100-0000

$
15,000.00
from
1000-0000-100-104-01-6000-0000
proj exp for balance of year 2013/building & grnds/gf




To
1000-0000-100-104-01-6380-0000

$
2,500.00
from
1000-0000-100-104-01-6050-6050




To
1000-0000-100-104-01-6380-0000

$
5,000.00
from
1000-0000-100-104-01-6200-0000




To
1000-0000-100-104-01-6380-0000

$
929.00

from
1000-0000-400-406-02-5000-5001
year end hospitalization and life ins/dr




To
1000-0000-400-406-02-5080-5080

$
288.75

from
1000-0000-400-406-02-5000-5001




To
1000-0000-400-406-02-5080-5081

$
101.00

from
1000-0000-400-406-02-6000-0000




To
1000-0000-400-406-02-5080-5080

$
3,461.00
from
1000-0000-400-406-02-6000-6002




To
1000-0000-400-406-02-5080-5080

$
125.00

from
1000-0000-400-406-02-6200-0000




To
1000-0000-400-406-02-5080-5080

$
585.00

from
1000-0000-400-406-02-7200-0000




To
1000-0000-400-406-02-5080-5080

$
201.00

from
1000-0000-400-406-02-7200-7200




To
1000-0000-400-406-02-5080-5080

$
1,000.00
from
2061-2063-100-116-07-6200-6207
utility bills w/grant agreement/nsp3




To
2061-2063-100-116-07-6200-6202

$
1,000.00
from
2220-0000-100-000-05-5100-0000
building maintenance/dog kennel




To
2220-0000-100-000-05-6380-6381

$
800.00

from
2520-0000-510-000-01-5100-0000
office rent and year end  charges/clerk of courts title




To
2520-0000-510-000-01-6600-6600

$
100.00

from
2520-0000-510-000-01-5100-0000




To
2520-0000-510-000-01-5080-5081

$
23,000.00
from
2520-0000-510-000-01-6100-0000
building maintenance for inv for new title location/clerk of courts title




To
2520-0000-510-000-01-6380-6381

$
40,000.00
from
3480-0000-100-000-03-6050-0000
current obligations/911




To
3480-0000-100-000-03-6200-6218

$
150.00

from
5000-5010-100-000-10-6100-6104




To
5000-5010-100-000-10-7220-0000


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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JOURNAL ENTRY

There were no advances/repayments for this day

________________
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RESOLUTION NO. 13-837
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	1346-13
	9-1-1 Agency 
	3480
	5 New Computers for Records & Warrants
	CDW-G 
	        4,946.00

	1347-13
	9-1-1 Agency 
	3480
	2014 Dodge Grand Caravan 
	Sliman’s Sales & Service
	      20,803.50

	1348-13
	9-1-1 Agency 
	3480
	2014 Silverado 2500 Heavy Duty Truck
	Brothers Chevrolet 
	      31,894.55

	
	9-1-1 Agency Dept. Total 
	$    57,644.05 

	1349-13
	Adult Probation
	2940
	Oct-Dec Extended Maintenance Agreement
	B.I. Monitoring 
	        6,796.50  

	
	Adult Probation Dept. Total 
	$      6,796.50

	1350-13
	Auditor’s
	1000
	Technical Consulting Oracle R12 Upgrade
	Tseng, Joseph 
	        7,680.00

	1351-13
	Auditor’s
	1000
	Renewal Red Hat Enterprise Linuix Support
	Emergent, LLC 
	        2,029.06

	1352-13
	Auditor’s
	2480
	Appraisal & Consulting Fees 
	Buckholz, Caldwell 
	        1,600.00

	1353-13
	Auditor’s
	2480
	Appraisal Services & BTA Hearing to Testify
	Buckholz, Caldwell 
	        1,600.00

	1354-13
	Auditor’s
	2480
	Appraisal Consulting Fees
	Buckholz, Caldwell 
	        6,000.00

	
	Auditor’s Dept. Total 
	$    18,909.06 

	1355-13 
	Bd. Of Elections
	1000
	Election Manual Book- Multi Precinct 
	Mariotti Printing Co. 
	        4,598.00

	
	Board of Elections Dept. Total 
	$      4,598.00

	1356-13
	Commissioners
	1000
	Fixing Discoverer/Datamart Software
	Dbsyscon, Inc. 
	        2,000.00

	
	Commissioners Dept. Total 
	$      2,000.00

	1357-13 
	CBCF
	8300
	BPO Oct-Dec Heating & A/C Repairs
	Ray Gidich Heating 
	        2,000.00  

	1358-13
	CBCF
	8300
	Amend BPO July-Dec Plumbing Repairs
	Lucas Plumbing 
	        1,000.00

	1359-13
	CBCF
	8300
	Amend SBPO July-Dec Resident Food Svc
	Aramark Corrections 
	      24,000.00

	1360-13
	CBCF
	8300
	Amend SBPO July-Dec Gas Services 
	Columbia Gas of Ohio 
	        3,000.00

	1361-13
	CBCF
	8300
	Amend SBPO July-Dec Water/Sewer Svc.
	Elyria Public Utilities 
	        4,400.00

	1362-13
	CBCF
	8300
	Amend BPO July-Dec Communication Svc.
	Time Warner Cable 
	        1,650.00

	1363-13
	CBCF
	8300
	Amend BPO July-Dec Cellphone Service
	Verizon Wireless 
	           400.00

	1364-13
	CBCF
	8300
	SBPO Oct-Dec 2013 Electric Services
	Ohio Edison 
	      10,500.00

	1365-13
	CBCF
	8300
	BPO Oct-Dec 2013 CPR/First Aid Cert.
	American Red Cross 
	           300.00

	1366-13
	CBCF
	8300
	Amend BPO July-Dec Staff Uniform Rental
	Aramark Uniform Serv. 
	        1,250.00

	1367-13
	CBCF
	8300
	BPO Oct-Dec 2013 Resident Supplies
	Bob Barker Company 
	        1,000.00

	1368-13
	CBCF
	8300
	BPO Oct-Dec Maint. Agreement & Copies
	Office Products dba MT 
	           691.00

	1369-13
	CBCF
	8300
	BPO Oct-Dec Misc. Supplies & Printing 
	OPI Correctional Ind. 
	           600.00

	1370-13
	CBCF
	8300
	BPO Oct-Dec Laundry Equipment Repairs
	Lakeside Laundry Equip.
	           500.00

	
	Lor/Med CBCF Dept. Total 
	$    51,291.00 

	1371-13
	Clerk of Courts
	2520
	Furniture for Title Office in Amherst 
	Bobel’s 
	        9,780.31

	
	Clerk of Courts Dept. Total 
	$      9,780.31

	1372-13
	Job & Family 
	2280
	IBM 3550 Express Server & Processor 
	Insight Public Sector 
	        2,104.57

	
	Job & Family Services Dept. Total 
	$      2,104.57

	1374-13
	Maintenance
	1000
	Amend SBPO Jan-Dec Electrical Supplies
	Sandusky Electric 
	        3,000.00

	1376-13
	Maintenance
	1000
	Replace Front Canopy at Admin. Bldg. 
	Weathertight Construct. 
	      10,240.00  

	
	Maintenance Dept. Total 
	$    13,240.00    

	1375-13
	Sheriff’s
	1000
	Amend Supplies & Shipping 
	Kiesler Police Supply 
	           286.00

	
	Sheriff’s Dept. Total 
	$         286.00


Motion by Kalo, seconded by Kokoski to adopt, Ayes: all.


Motion carried.





_________________



b.7







RESOLUTION NO. 13-838
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.    

	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	268-13
	Commissioners
	Davis, Karen
	2013 County Loss Coordinator’s Association Fall Meeting
	Bellville, OH 
	10/18/13
	25.00

	269-13
	Job & Family Services
	Golski, Mary Lou
	71st Annual Human Services Institute
	Cleveland, OH 
	11/6/13
	30.00

	270-13
	Job & Family Services
	Moraco, Sandy 
	71St Annual Human Services Institute
	Cleveland, OH 
	11/6/13
	10.00

	271-13
	Job & Family Services
	Kiely, Marge
	71st Annual Human Services Institute
	Cleveland, OH 
	11/6/13
	10.00

	272-13
	Job & Family Services
	Whitman, Kristin
	71st Annual Human Services Institute
	Cleveland, OH   
	11/6/13
	30.00

	273-13
	Job & Family Services
	Jones, Amanda
	71st Annual Human Services Institute
	Cleveland, OH 
	11/6/13
	10.00

	274-13
	Job & Family Services
	Shope, Leesa
	71st Annual Human Services Institute
	Cleveland, OH 
	11/6/13
	10.00

	275-13
	Prosecutor’s 
	Springfield, Freddie
	Ohio CSEA Director’s Association Fall Training
	Columbus, OH 
	10/28-29/13
	603.66

	276-13
	Prosecutor’s 
	Gillette, Kim 
	Ohio CSEA Director’s Association Fall Training
	Columbus, OH 
	10/28-29/13
	500.70

	277-13
	Prosecutor’s
	Goodall, Jennifer
	Ohio CSEA Director’s Association Fall Training
	Columbus, OH 
	10/28-29/13
	603.66

	278-13
	Treasurer’s
	Talarek, Daniel 
	Fall Conference of the County Treasurers Assoc. of Ohio 
	Columbus, OH 
	11/18-21/13
	837.34



Motion by Kalo, seconded by Kokoski to adopt, Ayes: all.


Motion carried.





_________________



b.8







RESOLUTION NO. 13-839






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:
	
	
	
	

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General 
	 
	 
	 

	Bobel's
	Office Supplies
	1000 0000 100 100 01 6000 0000
	$41.39 

	City of Elyria
	3rd Qtr. 2013`
	1000 0000 530 000 02 5080 5080
	$2,124.00 

	Disabled American Veterans Chapter #20
	Memorial Day 2013
	1000 0000 100 142 01 7070 7088
	$413.03 

	Everest Software L.P. dba Sherpa Software
	Email Achieve Attender 
	1000 0000 100 102 10 6000 6009
	$575.00 

	Globalstar
	Telephone Expenses
	1000 0000 100 124 03 6200 6202
	$79.80 

	H Leff Electric
	Supplies
	1000 0000 100 104 01 6000 0000
	$48.24 

	Lucas Plumbing & Heating
	Repairs
	1000 0000 100 104 01 6380 0000
	$208.00 

	Mariotti Printing Company 
	Envelopes
	1000 0000 100 000 01 6000 0000
	$239.00 

	Modac Door LLC
	Repairs
	1000 0000 100 104 01 6380 0000
	$448.75 

	North-Coast
	Supplies
	1000 0000 100 104 01 6000 0000
	$58.46 

	Periscope Holdings
	NICP Code License Renewal 
	1000 0000 100 142 01 7070 0000
	$170.00 

	Refrigeration Sales
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$17.40 

	Sound Com
	Repairs
	1000 0000 100 108 01 6380 0000
	$123.75 

	Southern Computer Warehouse
	Supplies
	1000 0000 100 108 01 6000 0000
	$40.25 

	Southern Computer Warehouse
	Equipment
	1000 0000 100 108 01 6050 0000
	$460.32 

	Thompson Hine LLP
	Legal Fees in 2013 
	1000 0000 100 142 01 6200 6218
	$262.50 

	ThyssenKrupp Elevator
	Repairs
	1000 0000 100 104 01 6380 0000
	$222.16 

	Whitehouse Artesian Springs
	Water
	1000 0000 100 142 01 7070 0000
	$24.00 

	 
	 
	TOTAL
	$5,556.05 

	Community Development
	 
	 
	 

	Lorain County Treasurer c/o Records
	Records Storage
	2060 FY12 100 116 07 7000 7013
	$377.34 

	Brothers Chevrolet
	Vehicle Repairs
	3412 3412 100 116 07 6380 6380
	$262.69 

	
	 
	TOTAL
	$640.03 

	Dog Kennel
	 
	 
	

	Elyria Public Utilities
	Utility Services
	2220 0000 100 000 05 6200 6202
	$189.37 

	
	 
	TOTAL
	$189.37 

	Engineer's
	 
	 
	

	Solar Testing Laboratories
	Professional Services
	2580 0000 300 300 04 6200 6218
	$1,885.50 

	
	 
	TOTAL
	$1,885.50 

	Bascule Bridge
	 
	 
	

	Bobel's
	Supplies
	2640 0000 100 000 04 6000 0000
	$17.98 

	Brohl & Appell, Inc
	Supplies
	2640 0000 100 000 04 6000 0000
	$141.74 

	Office Products dba MT Business Technologies
	Equipment Lease
	2640 0000 100 000 04 6050 6050
	$295.00 

	
	 
	TOTAL
	$454.72 

	9-1-1 Agency
	 
	 
	

	Bobel's 
	Supplies
	3480 0000 100 000 03 6000 0000
	$75.84 

	
	 
	TOTAL
	$75.84 

	Transportation Center
	 
	 
	

	Chronicle Telegram 
	Legal Ad
	5000 5010 100 000 10 7220 0000
	$75.91 

	Convenient Food Mart
	Food for Event
	7200 7200 100 150 11 6000 0000
	$457.17 

	Salvation Army 
	Deposit Refund
	7200 7200 100 150 11 7070 7089
	$150.00 

	
	 
	TOTAL
	$683.08 

	Ditches
	 
	 
	

	Chronicle Telegram 
	Legal Ad
	5300 5300 100 000 10 7220 0000
	$234.27 

	
	 
	TOTAL
	$234.27 

	Sanitary Engineer's
	 
	 
	

	Buckeye Power Sales Co., Inc. 
	Prof. Services- Brentwood
	7100 7100 300 304 11 6200 6218
	$622.60 

	Buckeye Power Sales Co., Inc. 
	Prof. Services- Eaton WWTP
	7100 7100 300 304 11 6200 6218
	$664.60 

	Buckeye Power Sales Co., Inc. 
	Prof. Services- Westview 
	7100 7100 300 304 11 6200 6218
	$622.60 

	Ganobcik Security 
	Supplies
	7100 7100 300 304 11 6000 0000
	$67.86 

	Gross Plumbing 
	Supplies
	7100 7100 300 304 11 6000 0000
	$8.00 

	
	 
	TOTAL
	$1,985.66 

	Transit
	 
	 
	

	Bobel's 
	Calendar
	7200 0000 100 000 11 6000 0000
	$5.70 

	Lorain County Treasurer c/o Records
	Records Storage
	7200 0000 100 000 11 7000 7013
	$347.55 

	Vasu Communications, Inc. 
	Quarterly Repeater Fees
	7200 0000 100 000 11 6380 6380
	$541.50 

	
	 
	TOTAL
	$894.75 

	Airport
	 
	 
	

	MRK Aviation 
	Vehicle Expenses
	7300 0000 100 000 11 6380 6380
	$50.00 

	
	 
	TOTAL
	$50.00 

	Golden Acres
	 
	 
	

	Coon, James dba Father Son Septic Services
	Grease Trap Cleaning
	3420 0000 100 000 05 6200 6218
	$180.00 

	Crawford, Judy 
	Entertainment
	3420 0000 100 000 05 6200 6218
	$65.00 

	DakotaTek
	Dietary Supplies
	3420 0000 100 000 05 6000 0000
	$36.61 

	Dell Marketing LP c/o Dell USA LP
	Computer
	3420 0000 100 000 05 6050 6054
	$681.36 

	Donald Martens & Sons Ambulance Service
	Ambulance Transport
	3424 0000 100 000 05 6200 6220
	$254.48 

	Home Depot
	Supplies
	3420 0000 100 000 05 6000 0000
	$135.41 

	Nickels Bakery 
	Bakery Items
	3420 0000 100 000 05 6000 0000
	$10.50 

	Professional Medical, Inc. 
	On-Line Continuing Education
	3420 0000 100 000 05 7200 7200
	$39.95 

	The Berry Company 
	Directory Advertising
	3420 0000 100 000 05 7220 0000
	$84.05 

	Victor Cornelius, Inc. 
	Dietary Supplies
	3420 0000 100 000 05 6000 0000
	$32.55 

	 
	 
	TOTAL
	$1,519.91 


	DOMESTIC RELATIONS COURTS
	
	
	

	LORAIN COUNTY ENGINEER
	GASOLINE/VEHICLE EXP
	1000-0000-400-402-02-6000-6000
	$1,007.54

	LORAIN COUNTY ENGINEER
	GASOLINE/VEHICLE EXP
	1000-0000-400-402-02-6380-6380
	$593.99

	
	
	TOTAL
	$1,601.53


	DOMESTIC RELATIONS COURTS
	
	
	

	RECLAIM OHIO
	
	
	

	LORAIN COUNTY ENGINEER
	GAS
	2700-0000-400-414-06-6000-6000
	$1,042.53

	
	
	TOTAL
	$1,042.53


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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JOURNAL ENTRY

James R. Cordes requested an executive session to discuss new hires at Golden Acres, solid waste, ongoing labor negotiations w/UAW-JFS and potential transfers/sale of real estate.


_________________
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RESOLUTION NO. 13-840
In the matter of approving & entering into a professional )

consulting services agreement with Maximus Consulting )
October 9, 2013

Services, Inc., Concord in the amount of $17,500 to         )

consult and assist with preparation of the base year 2013 )

indirect cost allocation plan for use in 2015

 )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve & enter into a professional consulting services agreement with Maximus Consulting Services, Inc., Concord in the amount of $17,500 to consult and assist with preparation of the base year 2013 indirect cost allocation plan for use in 2015.


Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioner/Purchasing/Budget Department.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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RESOLUTION NO. 13-841

In the matter of notifying the Lorain County
Safe )

Harbor, Inc. (dba Genesis House) a Shelter for      )

October 9, 2013

Victims of Domestic Violence they are eligible for)

 release of funds in the estimated amount of           )

$85,000.00 collected as part of marriage license     )

fees and annulments, divorces or dissolutions’ fees)

pursuant to O.R.C. Sections 2303.201 and 
          )

3113.33 through 3113.39


          )     


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby notify the Lorain County Safe Harbor, Inc. (dba Genesis House) a Shelter for Victims of Domestic Violence they are eligible for release of funds to be distributed in Year 2014 in the estimated amount of $85,000.00 collected as part of marriage license and annulments, divorces or dissolutions’ fees pursuant to Ohio Revised Code (O.R.C.) Sections 2303.201 and 3113.33 – 3113.39.

The following estimates of the funding available for the shelter for the year 2014 are as follows:

Marriage License Fees



$40,000.00

Annulments, Divorces and Dissolutions’ Fees
  45,000.00

Total Estimated Available Funding

$85,000.00

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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RESOLUTION NO. 13-842

In the matter of authorizing payment of $974 to Andras )

Crematory & Funeral Home Alternatives, Lorain for       )
October 9, 2013

Indigent Veteran Juan R. Sanchez, Jr., Lorain in              )

accordance with ORC 5901.25 


            )

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize payment of $974 o Andras Crematory & Funeral Home Alternatives, Lorain for Indigent Veteran Juan R. Sanchez, Jr., Lorain in accordance with ORC 5901.25

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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RESOLUTION NO. 13-843

In the matter of amending the agreement
 with CT Consultants )

to extend scope of services for NSP


          )
October 9, 2013
WHEREAS, Resolution NO. 12-158  was passed by the Lorain County Board of Commissioners on March 7, 2012, authorizing and approving an agreement between the Board of County Commissioners and  CT Consultants to assist Lorain County with inspection services for the Neighborhood Stabilization Program III; and 

WHEREAS, the scope of services in the contract shall be amended to services for the Acquisition/Rehab/Resale Activity and Demolition/Rehabilitation Assessment; and 

WHEREAS, the fee for the additional services provided by CT Consultants, Inc. will be as follows:


Acquisition/Rehab/Resale

Task 1:

Work write-up, specifications and estimate:


$200.00/per unit

Task 2:

Lead Risk Assessment, Specifications and Clearance

$1,345.00/per unit




(Fee does not include samples which will be billed at 
(plus samples) $13.00 per sample for the Risk Assessment 
and $15.00 per sample for the Clearance.   
Actual cost will be billed.)

Task 3:

Bid Documents and Contract Preparation


$600.00/per unit

Task 4:

Construction Management including periodic and




Final Inspection as well as change order reviews.

$1,900.00/per unit


Demolition/Rehabilitation Assessment 


Task 1:

Work Write-up, specifications and estimate:


$1,200.00/per unit

THEREFORE, BE IT RESOLVED BY THE: Board of County Commissioners for Lorain County, Ohio, that we hereby approve the amendment to the contract between the Lorain County Commissioners and CT Consultants to include services for the Acquisition/Rehab/Resale Activity.

FURTHER BE IT RESOLVED, All other provisions in Resolution 12-158 shall remain in effect

BE IT FURTHER RESOLVED, we hereby authorize payment for services for a total contract amount not to exceed $15,000.00 to be paid from account #2061.2063.100.116.07.6200.6218 (Professional Services) 

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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RESOLUTION NO. 13-844

In the matter of awarding various contracts for homeowners) 

to receive grant assistance from CDBG FY12 Home Repair )
October 9, 2013

activity for Home Repair assistance which include a
      ) 

contingency for any unforeseen change orders

      )



















WHEREAS, Lorain County has received funding for home repairs in Fiscal Year 2012 Community Development Block Grant (CDBG) Formula Funds from the Ohio Development Services Agency to provide assistance to low and moderate income families in accordance with the grant agreement, and 

WHEREAS, all property owners have applied for assistance and been determined eligible for a grant, and

1. KMU Trucking & Excavating, Inc., 4436 Center Road, Avon, Ohio, in the amount of $3,400.00 with a contingency of $340.00 for a total of $3,740.00 for Frances Sarady, 32657 Belle Rd., Avon Lake, OH, (Parcel ID #04-00-018-158-008) for separation of Storm/Sanitary Lateral. 7 Invitations to Bid were sent out, three bids were received, this being the best and most responsive. 

2. J.A. Kilby Enterprises, Inc. P.O. Box 39067 Center Rd., N. Ridgeville, Ohio, in the amount of $5,150.00 with a contingency of $515.00 for a total of $5,665.00 for Deborah Leon, 127 Beck Road, Avon Lake, OH, (Parcel ID #04-00-019-113-008) for separation of Storm/Sanitary Lateral.  21 Invitations to Bid were sent out, four bids were received, this being the best and most responsive.  

3. KMU Trucking & Excavating, Inc., 4436 Center Road, Avon, Ohio, in the amount of $3,400.00 with a contingency of $340.00 for a total of $3,740.00 for Richard & Heidi Suhm, 226 Vinewood Blvd.,  Avon Lake, Ohio, (Parcel ID #04-00-007-121-028) for separation of Storm/Sanitary Lateral.  22 Invitations to Bid were sent out, three bids were received, this being the best and most responsive. 

4. KMU Trucking & Excavating, Inc., 4436 Center Road, Avon, Ohio, in the amount of $3,400.00 with a contingency of $340.00 for a total of $3,740.00 for Kimberly Meyers, 301 Inwood Blvd.,  Avon Lake, Ohio, (Parcel ID #04-00-018-119-010) for separation of Storm/Sanitary Lateral.  8 Invitations to Bid were sent out, three bids were received, this being the best and most responsive. 

5. KMU Trucking & Excavating, Inc., 4436 Center Road, Avon, Ohio, in the amount of $3,450.00 with a contingency of $345.00 for a total of $3,795.00 for Michael & Lisa Mroz, 132 Vineyard Rd.,  Avon Lake, Ohio, (Parcel ID #04-00-019-107-042) for separation of Storm/Sanitary Lateral.  16 Invitations to Bid were sent out, three bids were received, this being the best and most responsive. 

Said payment will be paid from Acct #2060.FY12.100.116.07.6400.6421 Home Repair account.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________
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RESOLUTION NO. 13-845

In the matter of Instructing the Clerk to advertise for    )

bids for the Lorain County Engineer’s Office for the    )

Griswold Road Reconstruction Project in Elyria           )  

October 9, 2013

Township and the City of Elyria, Ohio                           )      


                       
     
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby instruct the Clerk to advertise for proposals for the Lorain County Engineer’s Office for the Griswold Road Reconstruction Project in Elyria Township and the City of Elyria, Ohio as follows:


Said notice will be in Chronicle on October 11 & 18 as follows:

NOTICE TO CONTRACTORS

Sealed bids will be accepted until 2:00 P.M. on October 31, 2013 in the office of the Lorain County Commissioners, Purchasing Department, 4th Floor, 226 Middle Avenue, Elyria, Ohio  44035 for providing of all labor, material, and equipment for construction of the Griswold Road Reconstruction Project, using various materials, in accordance with the specifications now on file in the office of the Lorain County Engineer, 247 Hadaway Street, Elyria, Ohio  44035.  All material and equipment must meet the specifications of the Ohio Department of Transportation, and shall include all signs, lights, watchmen, barricades, etc., and work performed shall be under the supervision of the Lorain County Engineer.  


The project consists of constructing approximately 3,270 linear feet of 3 lane curbed concrete pavement to replace the existing 2 lane asphalt roadway.  Also included in the project is the construction of concrete retaining walls, 3,085 linear feet of 24” Sanitary sewer, 1,276 linear feet of 12” and 16” water mains, storm sewers of various sizes, traffic signal improvements and other appurtenance work.   

Bidders must be listed on the ODOT pre-qualified list for highway construction.  Bidders shall submit a list of available equipment, and labor shall be paid not less than the prevailing wage rate as determined by the U.S. Department of Labor for Lorain County.  

Specifications can be obtained at the office of the Lorain County Engineer, 247 Hadaway Street, Elyria, Ohio  44035 between the hours of 8:00 A.M. and 4:00 P.M., Monday thru Friday.  Each bidder is required to furnish with its proposal, a Bid Guaranty and Contract Bond in accordance with Section 153.54 of the Ohio Revised Code.  Bid security furnished in Bond form, shall be issued by a Surety Company or Corporation licensed in the State of Ohio to provide said Surety.   Should any bid be rejected, such instrument will be forthwith returned upon the execution of a contract.

Each bid shall contain the full name or names of persons and company submitting the bid, and shall be enclosed in a sealed envelope and marked “Griswold Road Reconstruction”.  A non-refundable deposit of $75.00 is required for each set of bidding documents.


The Board of County Commissioners reserves the right to reject any and all bids, and to waive any informalities, if it is in the best interest of Lorain County to do so.  Any exceptions to the specifications shall be made in writing to the Office of the Lorain County Commissioners, attention James Cordes, County Administrator, and must be received at least four (4) days prior to the bid opening.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: all.


Motion carried.





_________________


C.







COUNTY ADMINISTRATOR



James R. Cordes congratulated Chronicle Telegram on statewide reporting awards as well as Brad Dixon which covers us.









______________________
D







ASSISTANT COUNTY PROSECUTOR



Gerald A. Innes  had no issues for this day.

_____________________
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COMMISSIONERS REPORT


October 2, 2013

Commissioner Kokoski wished her daughter Terra a Happy Birthday

Commissioner Kokoski attended Corrections Board meeting this past week, received grant and endorsed sales tax issue with Judge Miraldi abstaining because Judges cannot vote but was unanimous approval.  

Commissioner Kokoski said town hall meeting tonight in Lorain


Commissioner Kalo attended solid waste meeting yesterday, working on next plan


Commissioner Kalo said there is a lot of paperwork sitting in front of them regards to the Ohio Revised Code and sick leave.


Commissioner Williams said yes he requested this information from Prosecutors office and spoke a lot about this sick time and received a spreadsheet from Budget Director Hobart and the payout list equaled $1. 5million in the last 5 years.  Commissioner Kokoski said this was from 2005. Mrs. Hobart said 1st email was 5 years of the general fund reimbursement for general fund departments.  
Commissioner Williams said the ORC states you can receive ¼ of accumulated sick time up to 30 days equaling 240 hours. Assistant Prosecutor Innes said yes.  Commissioner Williams said if that was in affect county could have saved $1.2 million. Our current policy divided.
Commissioner Kokoski asked if this was other departments, like motor vehicle gas tax, etc. Mrs. Hobart said we do not reimburse those, Commissioner Kokoski said she saw that on the sheet.  Commissioner Williams said this shows general fund money, so if you are above 960 hours and based on state standard of 240 hours would have been $1.2 million.  He stated he spoke with Mr. Innes and would ask the board to consider changing the policy to reflect standard of the code with 10 year payout and ¼ of accumulate sick time up to 240 hours.  

Commissioner Kokoski said she spoke with Mr. Cordes and stated that in a payout the county does not pay PERS, Commissioner Kalo said yes we save 14.75%.  Commissioner Kokoski if employee would have worked, county would pay more.  Commissioner Kalo said there is also production, and employees would use it.  Commissioner Williams said would not pay anymore, it’s included in salary.  Commissioner Kokoski said if use time county pays and PERS and if pay cash out scenario we do not pay PERS. Commissioner Kalo said it would be the difference in paying overtime.  
Commissioner Kalo spoke with George Koury and stated he did not read through all this paperwork that Commissioner Williams gave to them but regards to attorneys it would be who would staff the courtrooms, the amount of vacations, 0, 1, 2 3 days because no office is overstaffed like the private sector, just like Ford they expect 10-12% absenteeism a day so there are always extra bodies, we do not have that luxury.  Commissioner Kalo said Mr. Innes has 25 years, so he is entitled to 5 weeks vacation per year and would be grandfathered in and accrued sick time over 1000 hours. Mr. Innes said he has 2,500 hours of sick time.  Commissioner Kokoski said these are the people we are penalizing in trying to change this.  Commissioner Williams asked how, we are not penalizing they are still getting there 240 hours and people like Jerry would still get the 1000 hours you cannot take it away.  
Commissioner Kokoski said then new employees.  Commissioner Williams said it would be what you have earned thus far would keep and if have 0 hours, then they would get 240 hours. Commissioner Kokoski said they are at 250 hours now.  Commissioner Kalo said his concern is, if it is a benefit that is given to an employee upon hiring and then it changes do they have a standing based upon and any policies we have changed would be from that point forward, not go backwards.  Mr. Innes said no you cannot take away if an employee has accrued.
Commissioner Williams said employees would be frozen where they are, if someone had 250 hours and accumulated 140 hours and to getting additional 100 hours, would have to accumulate 400 sick hours, would freeze 140 that they already accumulated, put policy in place go forward to accumulate more hours for a payout under policy. Commissioner Kalo said or it could be challenged.

Assistant County Prosecutor Innes said the  statute has been subject to  a lot of litigation and county policy has increased changed and he could give an opinion but there is not a precise case to refer too.  Commissioner Williams asked him in his legal opinion if there is anything wrong with this proposal. Mr. Innes said he thinks that capping at current sick hours would be ok.
Commissioner Williams said anyone can sue.  Commissioner Kalo said regards to employment and benefit law it is not uncommon to defend but past practice regards to policies the county has always went forward and not gone back on current.

Mr. Innes said what if someone had a 1000 hours, used them and went done to 800 hours are they entitled to go back to 1000 hours and this could be the weakest position to defend. Commissioner Kalo said this is what his concerns are, changing personnel policy just go forward.

Commissioner Kokoski said start with next bargaining contracts and not in the middle.  Commissioner Williams said start on non bargaining employees.

Commissioner Kokoski said since 2005, 1557 employees have cashed out, that’s a lot of people, we have reduced staff and not always popular to stick up for county employees but they work longer hours, pay more for healthcare, wages frozen for years, no one is getting rich here. The people you want to punish, not punish, take away from or reduce what they have coming to them are the people that come to work every day, not calling in sick and using up sick time and asking them if you don’t have to go on vacation.  Commissioner Williams said when we are asking the general public to pay more taxes to provide more service this is an issue, we are not taking away we are just going to the state standards, and they even get 15 sick days a year. Commissioner Kalo asked if this is what the state policies are throughout all their departments or just by code. Commissioner Williams this is state standard, in code.  Mr. Cordes asked if we should adopt the more generous state policies like vacation, cash out vacation at 100% or just adopt some policies. Mr. Cordes said he spoke with Commissioner Williams and appreciates his position that he is taken but the accumulation of sick leave and expectation of some benefit in the future and these polices do not affect him but he worries about those employees that are consistently dragging themselves to work, we have employees that come to work sick and even employees that send out emails over the weekend, don’t know that it is too much for the county to benefit employees later on for their drive to continue to lead the workplace when the county needs them, we are down 30-40% staffing, taken away breaks, only give a 30 minute lunch, they have additional duties and responsibilities and the county is running this shammy pretty tight.  He knows that the general public likes to ride the crust of the public employees back if they are unhappy about a situation because they are a vulnerable target, so be it but we still have to treat our human capital with some understanding and appreciation for the sacrifices that they make.  Commissioner Williams said the employees have great benefits that the general public does not have like sick hours and 15 sick days above private sector, short/long term disability, private sector has to pay for this.  Mr. Cordes said like Ford they receive 8 personal days and if not use they get paid out. Commissioner Williams said the difference between public, private and Ford, Ford is negotiated and we have to go to the general public asking for more money and we reduce service and having a policy in place and thinks that 240 hours is to cash out and would allow employee to maintain what they have, so not taking away you are showing the general public that the county understands, we are in a tight fiscal state will tighten it up and become more like the private sector.  Mr. Cordes said the private sector has more ability like, raise cost, rates, go through bankruptcy, etc. and the county can’t do, so when you make the comparison of the public sector to the private sector it is like comparing an elephant to a chimpanzee, it does not work. Commissioner Williams said we go to the general public for more money. Mr. Cordes said companies raise prices. Commissioner Williams said this would amount to $400,000 between sick and vacation time, this is four deputies.  Commissioner Kalo said how many people would not come to work that would use the hours .  Commissioner Williams said the benefit is not given hour for hour. Commissioner Kalo said what about the loss of production and will refer back to the Prosecutors office, they have to staff courtrooms, etc.  Commissioner Kalo said like Attorney Cillo, 20 year employee, lead prosecutor and if he is not here what happens to those cases. Mr. Innes said you have to try cases in a certain amount of days.  Commissioner Williams said he had sick time in private sector and if he did not use it he lost it, he had a job was loyal and that work would still be there no matter what.  Mr. Innes said Commissioner Williams keeps speaking of the private sector and if the county attorneys were paid what the private sector attorney would make then the county could take all the benefits away.  Commissioner Williams said there could be along debate about this but there are attorneys in private practice that makes $40,000 then some corporate law that make $1/2 million and he stated that Mr. Innes is worth a lot more than what he is making but there are other individuals that are just here for the paycheck and there are others that go above and beyond and he has spoken with several attorneys and the bar.  Mr. Innes said 11 attorneys have been lost since the cuts and the fallacy of the public sector that cannot get jobs, they are like the Cleveland Indians, they train, experience and then they go elsewhere, he is the 6th year of having, he lost his whole staff 2 years ago, and he retrains each year for them to leave and he has to work day and night to retrain and people put in their time, don’t take vacation, don’t take sick , we have good people that are dedicated and he is just tired of 
Commissioners report cont.
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being treated like some of quasi person because he works for the government and he is fed up with being attacked.  Commissioner Williams said that is not his goal here to attack him or any staff.  Mr. Innes said he would challenge his whole staff to any law firm in the state.  Commissioner Williams said we are the budgetary authority for the county and asking people for additional funds who can we go. Commissioner Kokoski said not because of their people. Commissioner Williams said because of our policy, we set the policy.  Commissioner Kokoski said this is not where the problem is, it is where we don’t have control.  Commissioner Kalo said the revenue streams, we have adjusted continuously and 34% down in bodies, eliminated breaks, got rid of a ½ hour lunch, froze wages, increased healthcare.  Commissioner Williams said this is want everyone else has done too.  Commissioner Kokoski said 1500 people have left since 2005 that is a lot of people.  Commissioner Williams said that is $1.5 million in 5 years that would be standard which is well above what majority of the people in Lorain County receives.

Bev Beidelman, Clerk of Courts, Chief Deputy Legal Division and also is a Minister, so have a passion for people. This sick time issue does not affect her she is under the 2005, but if this is implemented it should go forward for 2014, anybody new, don’t penalize the people even after 2005 that came to work expecting these benefits and a lot of people could work other places but they chose the county and the county does not have a great rate of pay.  These people are dedicated to the work and the Clerk of Courts had to close from 8-10 am because people were laid off and did not have enough people to process the work and then worked it out and people are doing a great job and the fees are collected that come to the general fund and we need to treat employees like they are important.  Commissioner Williams said they are important but if you have 250 hours, are the employees not going to come to work if they are not going to get anymore hours paid. Ms. Beidelman said some will come but there will be exceptions. Mr. Cordes if you are only offering them twenty five cents on the dollar, it’s a raw deal.  Ms. Beidelman said employees don’t’ make that much some employees even qualify for welfare benefits, some are at the poverty level.  Commissioner Williams said the people that are making it, are not at poverty level, not talking about someone that is cashing out $10, like George Koury is one of them, he cashed out, retired in 2009 with $30,000 and still working to this day and there are many individuals like that, just like a person in Clerk Courts office retired several times got $30-40,000 and has a job again in the county making $50-60,000.  Ms. Beidelman said there are a lot of new people now, so the people that are going to cash out big are pretty much gone or will be.  Mr. Cordes said Commissioners do not control if someone retires and comes back but the Commissioners office has never cashed out and brought someone back.  Ms. Beidelman said she thinks that Commissioner Williams has a great passion for the people of the county and knows they respect that and knows that he is just looking out for their funds and asking for more  moneys but remember the workers of the county are also Lorain county people too and they will vote also and all departments have good staff they are good people and treat them like they are good people.  Commissioner Williams said right, he is just looking at a fair policy for the taxpayers, look at standard with vacation we pay $1565,000/year and don’t like payouts don’t like carryovers. Ms. Beidelman said there is a limit to carryover vacation. Commissioner Williams said 3 years, 600 hours.  

Commissioner Williams said we are asking for a levy and this was brought up because of what happened with Mr. Stewart, why not follow the code, agree with state minim which still gets a lot of benefits that the general public does not get, don’t want to take anything away, just adjust policy.
Commissioner Kokoski said this would go farther if this policy was implemented on new employees starting at a set time instead of talking about employees that have already earned and accustomed/guaranteed. 

Commissioner Kalo said regards to the code, and has no problem going forward after a date certain but issue being is if you are going to use the code, you cannot just take one piece you need to look at all benefits part.  He stated that Mr. Cordes indicated earlier the payout. Mr. Cordes said it started in 2013, state adopted cash out vacation for $1 for $1, and so the county offers this but only offers $.50 for $1. Commissioner Williams asked what the minim was.  Mr. Cordes said the state is more generous, the vacation is at 5, we are at 8 years. Commissioner Kokoski said the state can afford this because they keep taking the counties money away.  Commissioner Williams said the real problem is with interest earned. Mr. Cordes said the state has increased taxes in the last 2 years with less return to the county and also took the ½% temporary tax and then passed ¼%, took personnel property tax put in a commercial activity tax and then took that away. Commissioner Kokoski said before the state decided to stop sending money to the county, the population shifted and then lost $3.5 million from local government funds, so the county has been struggling since then.  Commissioner Williams said this is the reasons he is looking at this as well.

Commissioner Williams said does the state $1 for $1 is a standard or option. Mr. Cordes said it states in FY12, employee may be paid 80 hours each not more than.  Commissioner Williams said may, doesn’t have too, this would save money for taxpayers, he is looking at Ohio revised code minimum stands. Mr. Cordes said it also says may and includes sick time and the county and any political subdivision could do other things, he is not in disagreement but need to look at the whole section and they did a policy in 2012 that had employees coming to the workforce and needed these employees for operational needs and employees were revolting and was amazed that the state put this in because they were suffering. Commissioner Williams said the ORC is minimum standard. Mr. Cordes said he understands his position and can dialogue anyway but it is like taking something from employees. Commissioner Williams said Mr. Cordes stated with vacation time should pay dollar for dollar this is not the same. Mr. Cordes said it is semantic and understands Commissioner Williams position but again, treating employees with an understanding of the value of human capital to keep the place running and don’t provide a lot of benefits and there are plenty of private sector employees that have more generous packages and don’t’ know many employers that don’t give their employees some paid breaks during the day we even took those away.  Commissioner Williams said he was not involved with this and employees should get at least two, ten minute breaks.  Mr. Cordes said he understands and the overall scheme of things why things were done and Commissioner Williams was not here when the policy was put in so he might not understand why the previous Commissioners put them in place and when the original policy was adopted it was a bi-partisan board and has been modified over the years.  Commissioner Williams don’t care about the politics he is here to save money.
Commissioner Kalo asked if he had any further reports.  Commissioner Williams said he is not going to get his way. Commissioner Kalo said image that.  Commissioner Williams said it has been this way for 2 ½ years, Commissioner Kokoski said you got the coffee and newspapers. 
Commissioner Williams said go with new employees start today with sick time and get up to 240 hours at ¼ hours accumulated up to 30 days. Commissioner Kalo said he would look at the entire employee benefits include in the code before we approve anything.

Commissioner Kokoski said not cherry pick things, look at it all encompassing and look at changes next year for January 1, 2014.

Mr. Cordes said he will work up some draft polices that could be discussed.  Commissioner Kalo said yes the entire benefit of vacation/sick, payouts, etc.  Mr. Cordes said we have it, he thinks the policy is sound we pay $.50 cents per $1 on vacation payout which was a suggestion compared to the state at dollar for dollar which has brought the balances down.  Commissioner Williams said in the discussion he was looking at dollar for dollar and need to look at minimum standards, carryover 600 hours and paid out is too much, however he does support if pre approved knowing employee will be going out that is pre scheduled and if not then cash out.  Commissioner Kokoski said we save PERS. Mr. Cordes said save 14% and no workers compensation is paid. Commissioner Williams said employees are paid all year long. Mr. Cordes said correct but it’s like a car going down an assembly line and if a person is on vacation the doors still are put on, they are still getting paid  and the county is very thin in the workforce so they do not have this luxury of someone else doing the work. Commissioner Williams an employee still gets paid $50,000 even if they use their vacation. Commissioner Kalo said the county does not have the staff to keep production to move forward. Mr. Cordes said years ago the county did have staff but not now, it is more critical and terrified one of our employee will get ill and be gone, they are entitled to FMLA there is no body to back people up, we are doing things in a manner that is not safe for continued operation and not challenging Commissioner Williams opinion but he has to manage the employees everyday and keep them motivated and don’t need employees that show up that have empathic attitudes because we are running them into the floor, he is there person that fights for employees, asked for the breaks to be taken away, lunch trying to get more productivity, lengthen the workday for supervisors/management team and we need to lighten up. Commissioner Williams said he understands but his concern is what happened with Stewart is going to tank our chance at the sales tax.  Commissioner Kokoski said the Auditor did not follow the policy, they found a loop, Commissioner Kalo said there was no loop, and they ignored our policy. Commissioner Williams said when reading that, they found loophole and employee got $18,000 payout and the county is asking for money and you are still paying these payouts. Commissioner Kokoski said it will still happen for the employees that have earned these 1000 sick time and said a new policy should be applied towards new employees but look at the whole section.
Commissioners report cont.
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Commissioner Williams said we will wait to see what Mr. Cordes does. Commissioner Williams said everywhere he goes people speak about that payout of Mr. Stewart and there was no loophole it was paid and this discussion needed to happen. Commissioner Kalo said the Auditor had full control of those accounts that the payout was paid from, the Commissioners never see this account and understand people are upset and he will also testify at the state next week on indigent fees.  Mr. Cordes said he will draft policy to look at and employees do need a voice/advocate about an issue and commissioners have always tried to give to non bargaining as bargaining unit so there would be no division in the work place. Commissioner Kalo said if this policy is adopted would the bargaining unit stay under the old or go into the new. Mr. Cordes said he would have to look at contract language but could stay until negotiated into a new contract.  Commissioner Kokoski said the same with insurance. Mr. Cordes said he will look at two tier system to safeguard their career force and with new employees coming in. Commissioners Kalo said just like Ford; old/new employees have different structure in pay and benefits.  Commissioner Williams said look at policy, vacation and sick but there are some areas we do not have control .
Mr. Cordes said correct there are some restrictions.


Commissioner Williams gave his condolences to a Trustee, a mother passed away that is why he was not at the Oberlin event.









___________________(discussion was held on the above)

g.







CLERK’S REPORT




#1.
Today at 2 pm, Records Commission in meeting room d.

#2.
Today from 6-7 pm, Commissioners will have Town Hall meeting in Lorain 

– Tuesday, October 29 - City of Avon

#3.
Commissioners proclaimed October as Domestic Violence Month in the county









_____________________

h.







BOARD CORRESPONDENCE




Motion by Kalo, seconded by Kokoski to approve the Board Correspondence and waive the reading of the same.  Ayes: all.
Motion carried.

#1.
November 6 at 2 pm, Black River Rap will meet at Carlisle Visitors Center, LaGrange

#2.
Ohio Dept of Health changes to Ohio Administrative Code that could impact the provision of early intervention services in Ohio, effective September 5, complete rule at http://www.odh.ohio.gov/~/media/ODH/ASSETS/Files/rules/final/3701-1%20to%203701-9/3707-8/3701-8-01.ashx (cc: CFFC)

#3.
October 25 from 9 am – 12 pm, meeting room d – County Flu Shots for employees on healthcare plan. Please register with your payroll clerk

#4.
October 26 – Clearview Athletic Boosters – 9th annual night at races, St. Vincent DePaul Church, Lorain, more info at eddie9270@gmail.com
#5.
Engineer issued highway use permit #13-030, Columbia Gas to install 323’+- 2” plastic gas main on south side of Whitney Rd, starting at 1,363’+-= west of SR301, extending west to service 2 houses, 41331 and 41365, LaGrange Township

#6.
Sheriff in accordance with ORC 301.27 estimates gas card for October will be $600

#7.
NEO Sustainable Communities Consortium engaged residents elected officials and experts through 12 county regions in a rigorous scenario planning process for development of Vibrant NEO 2040.  October 7 at 6 pm, LCCC vision sessions

#8.
October 17 from 11 am – 2 pm, Gathering Hope House, celebrating 8 years. RSVP at 440-233-7400

#9.
Publications; “TwineLine”; “Issac Wiles public records press”; “County news”; “Ag Center newsletters”; “Government Product News”; “Murray Ridge Courier”; “CIDS #38”; “CCAO statehouse reports”; “

#10.
United for Animal Justice supports increases to adoption fee as dogs are now vaccinated and spayed or neutered but cannot support in good conscience the increase in dog license fees. They have suggested numerous occasions they would call non-compliance owners or deputies dog wardens need to go door to door for enforcement which this would reduce the inequity and make it easier for dogs to be re-united with their owners. They will at request of Commissioners determine methods to increase dog licenses compliance from other counties

#11.
November 16 – 6 pm, 2nd annual Cleveland Police Foundation Gala, Renaissance Hotel. RSVP 216-396-2304 or www.clevelandpolicefoundation.org
#12.
October 1, Hilex Poly announced to close its Elyria facility and 48 employees will receive wages, benefits, and holidays while on administrative leave until November 29 (cc: LCCDD)

#13.
OH Dev Services Agency grant close out B-F-10-1BQ-1 (cc: LCCDD)

#14.
October 12 at LCCC, “Discovering You-A Great Program for Women & Girls”, sponsored by Common Ground









____________________

h







PUBLIC COMMENT 











(Please limit your comments to three minutes)


There was no public comment for this day.

_____________________









JOURNAL ENTRY



Commissioner Kalo moved, seconded by Kokoski to recess into an executive session at 10:15 a.m. to discuss new hires at Golden Acres, dog kennel, solid waste collection center, ongoing labor negotiations w/UAW-JFS (they are meeting this morning re: fact finder) and pending litigation, sewer issue with City of Lorain and compensation of an employee from Soil& Water.  Upon roll call the vote taken thereon, resulted as: Ayes: All.


Motion carried.


Commissioners reconvened and the following resolution was adopted;









RESOLUTION NO. 13-846
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the  )
October 9, 2013

jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorizing various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners.

Solid Waste;
Probationary appointment;

1. Matthew Walther, Team Leader, probationary appointment for 60 days.

Job & Family:

New hires;

1. Raquel Geiger, Account Clerk 2, effective October 15, 2013

Golden Acres;

Rescind employment;

1. Yvonne Brown, STNA, October 7, 2013
Terminations;

2. Dawn Rizzen, Full-time Dietary Aide, effective October 7, 2013

New hires;

3. Diamond Tucker, Part-time STNA, effective October 17, 2013 at rate of $9.08/hour
4. Tim Bush, , Part-time STNA, effective October 17, 2013 at rate of $9.08/hour 
5. Rebecca Zahn, , Part-time STNA, effective October 17, 2013 at rate of $9.08/hour 
Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: Kalo & Kokoski / Nay: Williams to #1, Solid Waste – Matthew Walther (relative of elected official) & #3 (Tucker) & #4 (Bush) (there are better candidates) 

Motion carried.





_________________









JOURNAL ENTRY






With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at 1:16 p.m.  Ayes: all.
Motion carried.

The meeting then adjourned.








_____________________________________________)Commissioners








Ted Kalo, President
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Lori Kokoski, Vice-president
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_____________________________________________)Lorain County








Tom Williams, Member



            )Ohio

Attest:________________________________, Clerk
Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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