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December 16, 2013

The Board of Commissioners of Lorain County, Ohio met this day in an emergency meeting, in the J. Grant Keys Administration 
Building, 226 Middle Avenue, Elyria, Ohio, at 2:30 p.m. with the following members present: Commissioner Ted Kalo, President, 
Commissioner Lori Kokoski, Vice-President, and Commissioner Tom Williams, Member and Theresa L. Upton, Clerk.








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.


This emergency meeting was called relating to the items listed below:

· Personnel collective bargaining discussions

· Imminent court action

Commissioner Kalo asked for a motion to move into an executive session.
Commissioner Williams said prior to executive session 

Commissioner Williams moved, seconded by Kokoski. Clerk called for discussion.

Commissioner Williams said he has heard that there are difference in discussion between union and our side and asked if the Board 
would allow to have the union reps come in and have discussion as to their opinion and to see that the discussion in clear on both sides. Commissioner Kalo asked to what regards, we are not bargaining.

Commissioner Williams said the transparency that transpired on Saturday with negotiations, did not go into details for either side just 
listened but it seems there are two different view points as to what happened.
Commissioner Kalo deferred to Assistant County Prosecutor Innes if these discussions could occur.

Assistant County Prosecutor Innes said this collective bargaining and they meet all day Saturday and it is problematical to go outside the 
bargaining.
Commissioner Williams said he was looking at it from his viewpoint and before he makes a decision he wants to make sure there is no 
communication error, not saying one way is right or one way in wrong, he wants to make sure there is a clear picture.

Commissioner Kokoski asked if he had discussion with our team to find out what was said or did you just talk to union side. Commissioner Williams said he spoke with both sides, it was not detailed but do believe there is a communication issue and not on same 
page and would like to bring in union side if agree and explain their view and our side with views and what transpired on Saturday for all.
Assistant Prosecutor Innes said we already have one ULP filed against us and not diversed enough in labor law to know all the do’s and 
don’ts, sorry no offense to anyone but he does not recommend to go outside the normal course of collective bargaining.
Commissioner Kokoski said she can see having discussion with them to hear their side because we have had the discussion in meetings 
here but are you giving them the impression that we have not been a unified board since the beginning of all these negations, we have always been in agreement on everything we did, never been a two to one vote. Commissioner Williams said that is not true and even Mr. Cordes made a comment that we were not unified. Commissioner Williams said he is not in agreement with the contract and came up with ways to be creative with the contracts. Commissioner Kokoski said we have all agreed to the creative ways. Commissioner Williams asked if this has all been presented.  County Administrator Cordes said he will answer the question when the Board decides if they are going into executive session. Commissioner Kokoski said lets go into an executive session and then come out and listen to what the union has to say, or can we listen to them prior to going in because she has had no discussion with the union or our people.

Jerry Donovan said prior to going into an executive session in an open session let the union, and appreciates the prosecutors honesty in 
his not knowing the labor laws but have the union have their perception, not a lot of dialogue and this is what we say this is what transpired in their opinion and Mr. Cordes was at that meeting so he can say what he saw and obviously if there something different between these two there is something wrong somewhere.  Everyone is here with one objective, to solve this issue. Commissioner Kokoski said yes, get people back to work. Mr. Donovan said this needs to be resolved for no other reason but the citizens of this county so they can get the services they need and best intensions of all being in a public session hear the union and this is what transpired, don’t have to ask question and then you know what the differences are.
Commissioner Williams said he spoke with SERB and if both parties agree then there is no conflict because they don’t intervene unless

someone files a motion, so we can just do dialogue no negotiations.  

Commissioner Kalo said it is negotiations.

Commissioner Williams said not negotiate, just all views.

Commissioner Williams said he has received lots of calls regards to contracts and the childcare contracts and hope this is resolved 
quickly in order to get paid.

Commissioner Williams said the discussions are just in general and not asked directly where they stand because it would be unfair labor 
practice

Assistant County Prosecutor Innes said he thinks the Board should go into an executive session before anything is done.
Commissioner Kokoski said we go into an executive session then come back out and hear what they have to say.

Mr. Donovan said prior to going into an executive session there is nothing lost they can have discussion and then leave.

Commissioner Williams said he is ok and if they are looking at getting back, we don’t know how long we will be in executive session,

let them have their say, if they are willing to do that.

Jim Waingrow said he is not here to speak, we all know what happened and what happened on Saturday but by rules it  is confidential, 
should not be released unless both parties agree and what the union said to mediator should have not been released and vise versa, so what does that mean.  We can discuss the issues if there was an attempt to mediate unless all agree for discussion he will not negotiate.  He stated the Commissioners have counsel present and parties can agree to have discussion and have in open session with regards to sunshine laws and respect and with personnel issues have to go in executive session and he is good with that.  He stated it has been stated several times that the issues are and they have brought the issues forward and the board is well aware of them and it dealt with how management is treating some employees, some of the things that are and are not being done and that is the focus of the action taken today, it is to make sure that the employees that work for you they work within an environment that promotes respect and dignity for all and that is exactly what they are looking for. Are there other issues there, yes everyone is aware of those also but that is our focus in negotiations and have made that very clear with the folks at the table and they want an environment in the facility that promotes good work environment and protect people so they are treated with respect so they are not just thrown out on the street, moved around at a management persons whim, this has been their focus, so no one will change this and don’t care what is being put out there and all the money in the world that is given to them that is not true, this is not their focus.  Mr. Waingrow suggested and the Prosecutor makes a point, all have to feel comfortable and not opposed to sitting down with a conversation to see where the disconnect is  to put this thing back on track but will not negotiate with them, not that he does not want to but he respects the law.


Mr. Waingrow said he wants this resolved, so everyone wins.
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Clerk called for vote on motion. Ayes: All.

Motion carried.

Commissioners went into an executive session to discuss the issues outline for the call of the emergency meeting at 2:45 p.m.

Commissioners reconvened from executive session and no action was taken.
Commissioner Kalo stated Commissioner Kokoski had to leave at 4:20 due to another appointment she had.

With no further business before the Board, Motion by Kalo, seconded by Williams to adjourn at 5:05 p.m.  Ayes: Kalo & Williams / Absent: Kokoski had another appointment.
Motion carried.

The meeting then adjourned.
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