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July 17, 2019

	The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 

226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Commissioner Matt Lundy, President, Commissioner Lori 

Kokoski, Vice-President and Commissioner Sharon Sweda, Member and Theresa L. Upton, Clerk    

								JOURNAL ENTRY
	Commissioners said the Pledge of Allegiance.

Commissioner Lundy gave an inspiration word.

Dog Warden Pihlblad presented a female pit mix available today. He also stated July 27 will be Dog Days at the Kennel

	The following business was transacted			__________________

A								PRESENTATIONS

	 9:45 a.m.	King of Wings – Jen Kennedy – Visit Lorain County
	Jen Kennedy said the Kings of Wings is the 2nd year and it went well the goals was to:
· Raise awareness of casual dining restaurants in Lorain County
· Encourage diners to try new restaurants
· Encourage people to move about the county, explore new communities
· Provide a memorable, exciting new foodie event so that patrons are both active and encouraged to come back.
· Experiment with promoting different price points
· Pool collective marketing resources to promote the dining scene in Lorain County
Participants
· 83 & Chestnut Pub and Eatery, North Ridgeville
· Brickyard Bar and Grill, Oberlin
· Bootleggers Bar & Grille, Columbia Station
· The Foundry Kitchen & Bar, Elyria
· Fort’s Old Town Tavern, Wellington
· The Depot at Union Station, LaGrange
· Mutt and Jeff’s Restaurant and Bar, Lorain
· Red Iron Bar and Grille, Wellington
· Your Pit BBQ, Vermilion
Mrs. Kennedy stated it was a promoted by grassroots and paid media
· Restaurants promoted within through posters, table tents, social media posts, menus
· Scripting
· Word of Mouth
· Other supporting materials include: 
· Window cling
· Table tents
· Contest entry information such as, directions, script, and Q&A for staff
· Official ballots
Paid Media
Facebook Advertising
· Adults 35-54		*15+ surrounding Lorain	*Men and Women
Digital Display Advertising
· Golfchannel.com	*Weatherchannel.com		*Cleveland.com
· Foodnetwork.com	*Yahoo.com			*Recipepatch.com
· Radio			*	WOBL/WDLW		*WEOL Other Digital Tactics		*Look Alike Targeting 
· Behavior Targeting	*	Geofencing		*B-Spot				*Bubba Q’s
· Close Quarters		*	Fat Heads		*Quaker Steak Avon and Vermilion	*Winking Lizard Avon and Lakewood


  	Overall, the campaign was very successful in terms of impressions and CTR. Both tactics saw a CTR well above benchmark, showing the audience was interested in the event and clicked to learn more. 
	The Facebook Event Boosted posts garnered the highest number of shares from the target audience, with the Facebook ads garnered the highest number of impressions. This shows that the social ads are great to create awareness to the target audience, and Boosted Posts drive more users to engage or share the event to their friends and family. 
	We drove 3,980 people to the website. 3,159 of those visitors were first time visitors. 

King of Wings journal entry cont.									July 17, 2019

Breakdown of the Ballots
Overall votes		131
Visits			384
Wings sold 		1,175 (plus missing data)
Of the ballots received:
25	dined at 1 restaurant
38	dined at 2 restaurants
13	dined at 3 restaurants 
28	dined at 4 restaurants  
12	dined at 5 restaurants  
11	dined at 6 restaurants 
2	dined at 7 restaurants
2 	dined at 8 restaurants
2018 breakdown
Overall votes		485 (we had to throw out a few ballots)
Total Wings sold	 838
Of the ballots received:
472 	dined at 1 restaurant
2 		dined at 2 restaurants 
4 		dined at 6 restaurants 
10 		dined at 7 restaurants
7 		dined at 8 restaurants 	


Voting process
· Diners must have their passports signed by each restaurant they visited.
· Must try two or more wings
· Diners can only vote for one of the establishments they visited. 
· Only one vote per person. 
· All information must be provided for the vote to count
Tabulating the Votes: 
1. All information had to be complete
2. Manually removed all duplicates, and different variations
3. Contacted people that may have left a field blank, voted more than once, etc.
4. Verified each ballot returned

	THE WINNER FOR THE 2ND YEAR WAS 






King of Wings journal entry cont.									July 17, 2019
Restaurants take
· Most felt it was a successful campaign. All would participate again. 
· Traffic generated from the King of Wings  was approximately 10-15% increase
· Revenue increase was approximately 5-10%
· People, overall, were really excited about this. A handful of “die-hards” visiting every restaurant
· Staff did a better job explaining King of Wings. Table tents really, really helped

	Jen Kennedy said there was a random organized draw for 1 lb of free wings per year and the winner was Tom Stats, Elyria
	Commissioner Sweda and Kokoski said they did their fair share of eating the wings and the hottest one was Foundry.

	Administrator Cordes asked Mrs. Kennedy to discuss Best of Lorain County on August 1
	Mrs. Kennedy said it will be at LCCC, tickets are going fast at cost of $20 and hope to sell out around 8-900. There will be food trucks and oversized fames for families.  Mr. Cordes said this event needs to be expanded more outside for families so we need to start working on the specifics in January for the following year; like cornhole tournament, weekend event.
	Commissioner Sweda said people are still buzzing about Mardi Gras, Mrs. Kennedy said they are already in the planning stages for this to be held February 29 at Terrence Symione will be there again.
	Commissioner Kokoski asked about Here’s the Scoop and Antique Travels. Mrs. Kennedy said Here’s the scoop runs until Labor Day and Antique Shoreline is a self guided tour all year long.
	Mr. Cordes asked about Fire Fish. Mrs. Kennedy said she has a meeting coming up with them.
	Mr. Cordes asked Mrs. Kennedy to get with the local Irish Pub that just opened in LaGrange
								___________________(discussion was held on the above)

b.1								RESOLUTION NO. 19-429

In the matter of confirming Investments as procured by the )
Lorain County Treasurer					    )	July 17, 2019

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 
County Treasurer.

	
	DATE
	DESCRIPTION
	INTEREST EARNED  / ON
	cusip#
	INV WITH
	ACCT #

	1
	7/8/2019
	INT PAYMENT
	$3,306.53 
	FEDERLA NATIONAL MORTGAGE ASSN, PO#17-0005
	3135GOP72
	US BANK
	001050976260

	2
	7/10/2019
	INT PAYMENT
	$.01
	JP MORGAN SECURITIES, PO#18-0024
	46640QTJO
	US BANK
	001050976260

	3
	7/10/2019
	INT PAYMENT
	$7,310 
	FEDERAL HOME LOAN BANK, PO#19-0001
	3130AAHM3
	US BANK
	0010509762060



	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________

b2								RESOLUTION NO. 19-430

In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.
$	43,380.00	to be appropriated to:	reimburse from dare grant for deputies salaries/sheriff
$	43,380.00	to	1000-0000-550-000-03-5000-5005
$	10,000.00	to be appropriated to:	judge walther additional appro for year exp solely mental health cases/probate
$	10,000.00	to	1000-0000-500-000-02-7070-0000
$	175,000.00	to be appropriated to:	2017 epa scrap tire grant pass thru return funds back to ohepa grant rec didn’t fulfill grant req
$	175,000.00	to	2240-2245-100-000-05-7070-0000	and must be retired/solid waste
$	200,000.00	to be appropriated to:	amendment for net transportation contracts/jfs
$	200,000.00	to	2280-0000-260-264-06-6200-6220
$	5,000.00	to be appropriated to:	counsel for aot prig/probate
$	5,000.00	to	2800-0000-500-000-02-7070-0000
$(	85.36)		to be deappropriated from:	amend done on 7/11/19/comm dev
$	(85.36)		from	4000-4078-100-000-04-7070-0000
$	85.36		to be appropriated to:	ditch maintenance exp/comm dev
$	85.36		to	4000-4076-100-000-04-7070-0000
$	2,577.45	to be appropriated to;	equipment for case management proj/q-const
$	2,577.45	to	5000-5007-100-000-10-6050-0000

	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________

b.3								RESOLUTION NO. 19-431

In the matter of authorizing various account/fund transfers)

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account/fund transfers
$	6,328.08	from	8100-fy20-100-000-14-7000-7000	ins benefit hospitalization for fy20/cffc
			To	8100-fy20-100-000-14-5080-5080
$	725.00		from	8100-fy20-100-000-14-7000-7000	record center fees for fy20/cffc
			To	8100-fy20-100-000-14-7000-7013
$	2,000.00	form	2260-0000-100-000-05-6050-6059	gas and inter dept reimburse for year/solid waste
			To	2260-0000-100-000-05-600-6000
$	2,000.00	from	2260-0000-10-00-05-6050-6059
Fund transfers:
$	200,000.00	from	1000-0000-999-000-01-9900-9000	gf subsidy to supplement jail operations due to timing of sales tax
			To	2200-0000-999-000-03-4900-4900	rec/com
	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________
b.4								JOURNAL ENTRY
	There were no advances/repayments for this day.		__________________

b.5								RESOULTION NO. 19-432

In the matter of authorizing the purchase of supplies and)
Services for various county departments			)	July 17 2019
   
	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.
                          
	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	1058
	Auditor’s
	1000
	Amend PO 2019002236 Lease For Ricoh 
	MT Business Technologies
	         1,118.16 

	1059  
	CBCF
	8300
	BPO July-Dec 2019 Resident Supplies, Etc
	Bob Barker Company 
	         1,900.00  

	1060
	CBCF
	8300
	SBPO July-Dec 2019 Drug Testing Supplies
	Intrinsic Interventions
	       10,200.00

	1061
	CBCF
	8300
	BPO July-Dec 2019 Janitorial Supplies     
	Murray Ridge Production 
	         3,500.00  

	1062  
	Clerk of Courts
	2180
	GBS Filebound NFM Maintenance Only 
	GBS
	         3,997.50 

	1063  
	Clerk of Courts
	2520
	Advertising Pens for Title Office, Shipping 
	Lake Screen Printing Co. 
	         3,345.00  

	1064
	Commissioners
	1000
	2 Tufted Chairs Savannah Black Guests Chair
	Friends Service Co Inc 
	         2,496.96  

	1065
	Commissioners
	1000
	Amend PO 2019000515 SBPO Electric Svc.
	Ohio Edison 
	       80,000.00   

	1066
	Commissioners
	1000
	Amend PO 2019000557 SBPO Supplies
	W.B. Mason Co. Inc. 
	         5,000.00 

	1067 
	Domestic Rel. 
	2700
	Pooled Agency Funding Commitment 
	Lo Co Board of Mental 
	       62,865.50  

	1068  
	Domestic Rel.
	2700
	Carey Guide Training Services 
	The Carey Group Publishing
	       12,250.00    

	1069
	Domestic Rel.
	2610
	Annual Fee for IV-E Claim Processing 
	Unificare Ltd dba Justice 
	         2,500.00   

	1070
	Drug Task Force
	3440
	Renewal of Unlimited 5 Second Updates
	Coverttrack Group Inc. 
	         2,400.00  

	1073
	Job & Family 
	2280
	PRC Car Repair Voucher Program – A. Martin
	A&M Auto Care LLC
	         1,202.28

	1074
	Q-Construction
	5000
	Network Accessories for JC Case Manage. 
	Warwick Communications
	         2,577.45

	1075  
	Sheriffs
	2200
	HM Door w/Custom Hinge Prep, Exit Device
	Young Investments Inc 
	         1,735.20

	1076
	Prosecutors
	1000
	Product Replacement Agreement 
	MNJ Technologies 
	         4,235.00



	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________

b.6								JOURNAL ENTRY
	There were no travel expenses for this day.		__________________

b7								RESOLUTION NO. 19-433
						APPROVING BILLS FOR PAYMENT

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General Fund
	 
	 
	

	Advance Digital Inc dba Advance Ohio Media LLC
	Advertising
	1000 0000 100 000 01 7220 0000
	$600.00 

	American Legion Auxiliary Unit 118
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	American Legion Post #118
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$431.40 

	Amherst VFW Post 1662
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$499.42 

	Amvets Post 55
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$500.00 

	Belden Historical Society 
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	Brighton Twp. Post #463
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	City of Vermilion 
	2/5th Reimbursement
	1000 0000 530 000 02 7070 0000
	$6,832.35 

	David Schneider VFW Post 7035
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$500.00 

	Dav Walter Klekota Post #49
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$500.00 

	Donald Romancak 
	Reimbursement
	1000 0000 100 116 01 7200 7200
	$20.00 

	Duo Design and Development 
	Ad Design
	1000 0000 100 116 01 7220 7221
	$250.00 

	Endicott Microfilm, Inc
	Supplies
	1000 0000 100 100 01 6000 0000
	$985.50 

	Gross Plumbing Inc. 
	Repair/Maintenance
	1000 0000 100 104 01 6380 0000
	$156.90 

	Gross Plumbing Inc. 
	Repair/Maintenance
	1000 0000 100 104 01 6380 0000
	$70.00 

	Hamlin Corps #28
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	Jewish War Veterans Post 222
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$350.00 

	Kipton/Camden Fireladies Auxiliary 
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	Lorain County Printing & Publishing dba Chronicle
	Advertising
	1000 0000 100 000 01 7220 0000
	$130.00 

	Marine Corps League Beirut 241
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	Memorial Day Committee Penfield
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$100.00 

	Military Order of the Purple Heart #473
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$322.52 

	MT Business Technologies Inc 
	Equipment Lease
	1000 0000 100 116 01 6050 6050
	$110.27 

	MT Business Technologies Inc 
	Equipment Lease
	1000 0000 100 100 01 6050 6050
	$178.88 

	Mullen-Murray VFW Post 451 Auxiliary 
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$84.86 

	NOACA
	Dues
	1000 0000 100 000 01 7070 7070
	$4,258.00 

	Sam's Club 
	Other Expenses
	1000 0000 100 000 01 7070 0000
	$40.14 

	Veterans at Foreign Wars Post 9340
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$500.00 

	VFW Oberlin Post 6273
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$129.37 

	VFW Post 451
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$494.68 

	VFW Post 8686
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$500.00 

	Vietnam Veteran Memorial 
	Memorial Day Expenses
	1000 0000 100 142 01 7070 7088
	$300.76 

	 
	 
	TOTAL
	$19,445.05 





	Community Development
	 
	 
	

	Lorain County Treasurer c/o Office Services
	Postage
	2060 FY17 100 116 07 6000 6002
	$30.30 

	Lorain County Treasurer c/o Office Services
	Postage
	2061 2063 100 116 07 6000 6002
	$9.51 

	Lorain County Treasurer c/o Office Services
	Postage
	2660 2663 100 120 07 6000 6002
	$31.35 

	 
	 
	TOTAL
	$71.16 

	Dog Kennel 
	 
	 
	

	AA Fire Protection 
	Services
	2220 0000 100 000 05 6200 0000
	$64.20 

	Animal Clinic Northview, Inc. 
	Professional Services
	2220 2220 100 000 05 6200 6218
	$247.63 

	John Deere Financial 
	Supplies
	2220 0000 100 000 05 6000 0000
	$39.97 

	Lorain Animal Clinic 
	Professional Services
	2220 2220 100 000 05 6200 6218
	$232.20 

	Lorain Animal Clinic 
	Professional Services
	2220 2220 100 000 05 6200 6218
	$293.00 

	Lorain County Engineers
	Fuel
	2220 0000 100 000 05 6000 6000
	$501.00 

	Lorain County Treasurer c/o Office Services
	Postage
	2220 0000 100 000 05 6000 6002
	$3.50 

	Mr Kitty Inc. 
	Professional Services
	2220 2220 100 000 05 6200 6218
	$300.00 

	Ohio Paint Modification 
	Vehicle Expenses
	2220 0000 100 000 05 6380 6380
	$499.00 

	Spok Inc
	Utility Services
	2220 0000 100 000 05 6200 6202
	$35.02 

	 
	 
	TOTAL
	$2,215.52 

	Solid Waste
	 
	 
	

	Linden's Propane
	Supplies
	2260 0000 100 000 05 6000 0000
	$119.80 

	McMaster-Carr
	Supplies
	2260 0000 100 000 05 6000 0000
	$411.61 

	Whitehouse Artesian Springs
	Water
	2260 0000 100 000 05 6000 0000
	$288.00 

	 
	 
	TOTAL
	$819.41 

	Bascule Bridge
	 
	 
	

	Lorain County Engineers
	Fuel
	2640 0000 100 000 04 6000 6000
	$73.88 

	Lorain County Treasurer c/o Office Services
	Postage
	2640 0000 100 000 04 6000 0000
	$2.00 

	 
	 
	TOTAL
	$75.88 

	Law Library 
	 
	 
	

	Matthew Bender & Co., Inc. dba LexisNexis
	Law Books
	3110 0000 650 000 02 6000 6011
	$639.52 

	 
	 
	TOTAL
	$639.52 

	Crime Lab
	 
	 
	

	Lorain County Treasurer c/o Office Services
	Paper
	3460 0000 100 000 03 6000 0000
	$30.95 

	Lorain County Treasurer c/o Office Services
	Postage
	3460 0000 100 000 03 6000 6002
	$3.50 

	 
	 
	TOTAL
	$34.45 

	9-1-1 Agency 
	 
	 
	

	Friends Service Co, Inc. dba FriendsOffice
	Misc. Supplies
	3480 0000 100 000 03 6380 0000
	$240.00 

	LJ Heating & Cooling, LTD.
	Repair/Maintenance
	3480 0000 100 000 03 6380 0000
	$80.00 

	Lorain County Engineer  
	Fuel
	3480 0000 100 000 03 6000 6000
	$69.44 

	Lorain County Treasurer c/o Office Services
	Paper 
	3480 0000 100 000 03 6000 6000
	$25.30 

	Lorain County Treasurer c/o Office Services
	Postage
	3480 0000 100 000 03 6200 6002
	$20.55 

	National Academy of EMD dba International 
	Fee for EMD Recertification 
	3480 0000 100 000 03 7000 0000
	$50.00 

	 
	 
	TOTAL
	$485.29 

	Hospitalization 
	 
	 
	

	Carl Kokoski 
	Hosp. Refund
	7000 7000 100 000 12 5080 5084
	$256.76 

	Gage Hume
	Hosp. Refund
	7000 7000 100 000 12 5080 5084
	$256.76 

	Jennifer Stewart
	Hosp. Refund
	7000 7000 100 000 12 5080 5084
	$102.36 

	Sarah Dalton
	Hosp. Refund
	7000 7000 100 000 12 5080 5084
	$51.18 

	Tammi Shreve
	Hosp. Refund
	7000 7000 100 000 12 5080 5084
	$385.14 

	 
	 
	TOTAL
	$1,052.20 

	Sanitary Engineer's
	 
	 
	

	Perkins Motor Service/Standard Welding Co. 
	Supplies
	7100 7100 300 304 11 6000 0000
	$72.02 

	 
	 
	TOTAL
	$72.02 

	Storm Water
	 
	 
	

	Lorain County Recorder
	Fees
	7100 7118 300 304 11 7070 0000
	$324.00 

	Lorain County Treasurer c/o Office Services
	Postage
	7100 7118 300 304 11 6000 6002
	$80.95 

	 
	 
	TOTAL
	$404.95 

	Transit
	 
	 
	

	Lorain County Treasurer c/o Records Center
	Storage Fees
	7200 0000 100 000 11 7000 7013
	$248.25 

	One Park Landing Condominium 
	Assoc. Dues
	7200 0000 100 000 11 7070 7070
	$793.00 

	One Park Landing Condominium 
	Utility Services
	7200 0000 100 000 11 6200 6202
	$301.28 

	One Park Landing Condominium 
	Bldg Maint. 
	7200 0000 100 000 11 6380 6381
	$237.90 

	 
	 
	TOTAL
	$1,580.43 



	Airport
	
	
	

	Lorain County Treasurer c/o Office Services
	Postage
	7300 0000 100 000 11 6000 6002
	$11.80 

	Macs Auto 
	Repair/Maintenance
	7300 0000 100 000 11 6380 0000
	$161.00 

	Polen Implement
	Repair/Maintenance
	7300 0000 100 000 11 6380 0000
	$143.96 

	Polen Implement
	Repair/Maintenance
	7300 0000 100 000 11 6380 0000
	$53.74 

	Polen Implement
	Finance Charge
	7300 0000 100 000 11 7070 0000
	$19.26 

	Trico Oxygen 
	Supplies
	7300 0000 100 000 11 6000 0000
	$11.30 

	
	
	TOTAL
	$401.06 

	Visitors' Bureau 
	
	
	

	Lorain County Treasurer c/o Office Services
	Postage
	8016 0000 100 000 14 6000 6002
	$57.00 

	Smith, Ernest 
	Reimbursement
	8016 0000 100 000 14 7070 0000
	$36.34 

	Smith, Ernest 
	Reimbursement
	8016 0000 100 000 14 7070 0000
	$20.17 

	Smith, Ernest 
	Reimbursement
	8016 0000 100 000 14 7070 0000
	$21.17 

	
	
	TOTAL
	$134.68 



	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________



b.8								JOURNAL ENTRY

	James R. Cordes requested an executive session to discussion personnel new hires 911, maintenance, JFS, IT, union contracts, purchase real estate, pending legal issues and ongoing litigation.		__________________

b#9					RESOLUTION NO. 19-434

In the matter of approving & waiving the reading of the  )
County Commissioners meeting minutes for June 26 and)	July 17, 2019
 July 10 & 11, 2019			              )

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve waiving the reading of the  County 
Commissioners meeting minutes 

	For June 26 and  July 10 & 11, 2019	

	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________

B.10								RESOLUTION NO. 19-435

In the matter of authorizing payment of $1,000 to )
Laubenthal Mercado Funeral Home Elyria for       )		July 17, 2019
Indigent Veteran Michael Stanislawski, Elyria in  )
accordance with ORC 5901.25			    )

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize payment of $1,000 to Laubenthal Mercado 
Funeral Home Elyria for Indigent Veteran Michael Stanislawski, Elyria in accordance with ORC 5901.25

	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________

b.11								JOURNAL ENTRY

In the matter of adopting the FY2020 	)
Lorain County Tax Budget and approve  )			July 17, 2019
as submitted in the tax booklet                 )

	Commissioner Lundy said he would like to set up hearing on the budgets.
	Following resolution was adopted:

b.11								RESOLUTION NO. 19-436

[bookmark: _GoBack]In the matter of adopting the FY2020 	)
Lorain County Tax Budget and approve  )			July 17, 2019
as submitted in the tax booklet                 )


BE IT RESOLVED, that the Lorain County Board of Commissioners adopt the FY2020 Lorain County Tax Budget and approve as submitted in the tax booklet.

	[bookmark: RANGE!A1:W1297]2020 Tax Budget
	2017 Actual
	2018 Actual
	2019 Estimated
	2020 Estimated   (based off of 2020 budget packages)

	GENERAL FUND
	
	
	
	

	CASH BALANCE JAN. 1
	4,579,195
	7,567,179
	9,943,880
	12,162,102

	RECEIPTS:
	
	
	
	

	Property Taxes
	9,260,087
	8,779,072
	9,514,730
	9,350,000

	Tangible Pers. Property
	-
	-
	-
	-

	Pers Property State Reimbursement
	-
	-
	-
	-

	Permissive Taxes
	24,849,817
	29,362,101
	29,743,405
	29,000,000

	Public Utilities
	-
	-
	-
	-

	Casino Revenue
	3,568,677
	3,676,747
	3,747,187
	3,500,000

	Local Government Funds
	2,770,495
	2,902,772
	2,965,321
	2,950,000

	Statutory Fees,Licenses, Etc.
	10,285,213
	10,196,320
	10,742,560
	9,012,010

	Sales & Services
	2,815,630
	3,850,030
	3,082,228
	3,333,050

	Interest
	2,132,293
	3,211,905
	3,044,776
	2,713,010

	Refunds & Reimbursements
	335,182
	149,185
	168,529
	38,775

	Other Receipts
	5,263,794
	5,778,302
	5,500,000
	3,638,600

	Total Receipts and Balance
	65,860,383
	75,473,614
	78,452,616
	75,697,547

	EXPENDITURES:
	
	
	
	

	County Commissioners
	
	
	
	

	Personnel Expenses
	1,028,625
	1,075,029
	1,200,000
	1,310,695

	Other Expenses
	53,822
	49,389
	56,000
	103,500

	County Auditor
	
	
	
	

	Personnel Expenses
	1,328,223
	1,411,070
	1,403,876
	1,449,915

	Other Expenses
	188,796
	166,521
	310,000
	205,074

	County Treasurer
	
	
	
	

	Personnel Expenses
	348,071
	372,070
	387,561
	394,382

	Other Expenses
	87,870
	92,122
	85,000
	126,250

	Prosecuting Attorney
	
	
	
	

	Personnel Expenses
	4,540,758
	5,125,622
	5,382,503
	5,804,142

	Other Expenses
	258,269
	279,709
	340,000
	359,200

	Records Ctr/Microfilming
	
	
	
	

	Personnel Expenses
	111,205
	109,017
	121,560
	141,360

	Other Expenses
	41,613
	35,324
	30,000
	74,935

	Court of Appeals
	
	
	
	

	Other Expenses
	128,683
	121,942
	163,093
	150,000

	Common Pleas Court
	
	
	
	

	Personnel Expenses
	3,473,007
	3,510,768
	3,683,553
	3,908,827

	Other Expenses
	344,053
	288,361
	260,000
	464,000

	Common Pleas Court-Non Operating
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	1,136,299
	1,231,912
	1,355,021
	1,410,000

	Domestic Rel. Court 400.000
	
	
	
	

	Personnel Expenses
	2,396,857
	2,207,236
	2,549,724
	2,589,330

	Other Expenses
	187,668
	101,111
	235,000
	111,500

	Juvenile Court 400.402
	
	
	
	

	Personnel Expenses
	1,776,160
	1,974,093
	2,136,739
	2,166,228

	Other Expenses
	211,037
	174,043
	235,000
	201,125

	Detention Home 400.404
	
	
	
	

	Personnel Expenses
	1,823,295
	1,673,559
	1,800,127
	1,926,600

	Other Expenses
	389,828
	385,967
	400,000
	424,150

	Dom.Rel. Child Support 400.406
	
	
	
	

	Personnel Expenses
	633,868
	746,335
	862,065
	561,805

	Other Expenses
	84,188
	78,894
	75,000
	115,905

	Turning Point 400.436
	
	
	
	

	Personnel Expenses
	59,077
	50,503
	65,000
	96,012

	Other Expenses
	-
	-
	-
	-

	Juvenile Complex 400.446
	
	
	
	

	Other Expenses
	27,057
	27,225
	34,669
	41,500

	Pathways 400.408
	
	
	
	

	Personnel Expenses
	242,594
	262,610
	274,576
	445,034

	Other Expenses
	18,207
	15,166
	16,740
	20,800

	Domestic - Non Operating 401.000
	
	
	
	

	Personnel Expenses
	
	-
	-
	-

	Other Expenses
	531,919
	542,646
	590,000
	615,500

	Probate Court
	
	
	
	

	Personnel Expenses
	561,008
	614,484
	650,384
	631,228

	Other Expenses
	13,872
	17,244
	25,000
	19,992

	Public Assistance
	
	
	
	

	Other Expenses
	915,065
	984,854
	1,000,000
	1,200,000

	Clerk of Court
	
	
	
	

	Personnel Expenses
	1,111,639
	1,054,450
	1,069,179
	1,080,383

	Other Expenses
	117,209
	66,805
	70,000
	121,500

	Coroner
	
	
	
	

	Personnel Expenses
	522,408
	560,448
	574,547
	632,466

	Other Expenses
	146,731
	168,942
	155,000
	203,060

	Muni Courts
	
	
	
	

	Personnel Expenses
	603,725
	627,178
	641,361
	767,000

	Other Expenses
	603,340
	721,434
	670,000
	735,500

	Board of Elections
	
	
	
	

	Personnel Expenses
	1,276,715
	1,370,181
	1,444,800
	1,463,507

	Other Expenses
	983,957
	799,100
	702,637
	904,500

	Buildings and Grounds
	
	
	
	

	Personnel Expenses
	1,131,543
	1,140,361
	1,274,000
	1,734,000

	Other Expenses
	3,284,257
	3,529,217
	3,600,000
	4,822,250

	Capital Improvements
	471,462
	790,864
	1,000,000
	900,000

	Workforce Development
	
	
	
	

	Personnel Expenses
	606,336
	1,052,702
	1,061,098
	1,273,400

	Other Expenses
	-
	-
	-
	-

	Sheriff
	
	
	
	

	Personnel Expenses
	5,145,095
	5,557,059
	5,540,747
	5,995,098

	Other Expenses
	434,558
	449,763
	700,000
	454,753

	Recorders
	
	
	
	

	Personnel Expenses
	540,024
	521,938
	531,000
	575,168

	Other Expenses
	5,642
	5,765
	7,000
	10,000

	L.C.Comm.Dev.(Econ Dev 100.116)
	
	
	
	

	Personnel Expenses
	579,350
	629,235
	715,000
	701,043

	Other Expenses
	54,438
	65,578
	100,000
	159,500

	L.C.Comm.Dev.(Planning 100.118)
	
	
	
	

	Personnel Expenses
	60,927
	62,143
	70,000
	114,456

	Other Expenses
	2,495
	1,428
	20,000
	67,100

	E.M.A.
	
	
	
	

	Personnel Expenses
	147,996
	126,707
	145,000
	182,400

	Other Expenses
	39,405
	63,032
	130,000
	76,500

	Agriculture
	
	
	
	

	Other Expenses
	2,736
	1,075
	3,400
	3,000

	Reg. Of Vital Statistics
	
	
	
	

	Other Expenses
	-
	2,873
	3,000
	3,500

	Soldier Relief/Veteran Svcs.
	
	
	
	

	Personnel Expenses
	610,617
	651,971
	632,000
	707,000

	Other Expenses
	1,654,214
	1,427,757
	2,100,000
	1,876,200

	Port Authority
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	25,000
	25,000
	25,000
	25,000

	Highways (Tax Map)
	
	
	
	

	Personnel Expenses
	66,358
	67,475
	70,680
	71,820

	Other Expenses
	
	
	
	

	Insurance, Pension, Taxes
	
	
	
	

	Personnel Expenses
	7,312,835
	9,899,478
	10,024,874
	12,740,000

	Other Expenses
	2,942
	2,881
	5,000
	32,000

	Levies and Assessments
	
	
	
	

	Other Expenses
	107,974
	110,116
	120,000
	130,000

	
Miscellaneous
	
	
	
	

	Personnel Expenses
	29,715
	27,045
	32,000
	40,000

	Other Expenses
	1,372,897
	1,220,022
	2,100,000
	2,076,500

	Contingencies
	
	
	
	

	Other Expenses
	6,297,670
	9,004,884
	5,225,000
	5,500,000

	
	
	
	
	

	TOTAL EXPENDITURES
	58,293,204
	65,529,734
	66,290,514
	73,247,593

	BALANCE DECEMBER 31st
	7,567,179
	9,943,880
	12,162,102
	2,449,954

	LESS ENCUMBRANCES
	893,934
	893,195
	750,000
	750,000

	Unencumbered Balance Dec. 31st
	6,673,245
	9,050,685
	11,412,102
	1,699,954

	
	
	
	
	

	SPECIAL REVENUE FUNDS
	
	
	
	

	Alcohol, Drug Addiction and Mental Health Board
	
	
	
	

	Balance January 1st
	21,187,561
	22,089,922
	20,669,174
	18,061,911

	Receipts
	18,170,331
	21,142,889
	21,771,666
	18,175,976

	Total Receipts & Balance
	39,357,892
	43,232,811
	42,440,839
	36,237,887

	Expenditures:
	
	
	
	

	Personnel Expenses
	1,649,207
	1,833,376
	2,102,275
	1,806,381

	Other Expenses
	15,618,763
	20,730,261
	22,276,653
	20,590,242

	Total Expenditures
	17,267,970
	22,563,637
	24,378,928
	22,396,623

	Balance December 31st
	22,089,922
	20,669,174
	18,061,911
	13,841,264

	
	
	
	
	

	1001 Medicaid LSTT
	
	
	
	

	Balance January 1st
	-
	887,541
	2,387,793
	2,387,793

	Other Receipts
	1,212,541
	2,175,252
	-
	-

	Total Receipts & Balance
	1,212,541
	3,062,793
	2,387,793
	2,387,793

	Other Expenses
	325,000
	675,000
	-
	-

	Balance December 31st
	887,541
	2,387,793
	2,387,793
	2,387,793

	
	
	
	
	

	1010 Criminal Justice Fund
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	-
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	1020 SHERIFF ROTARY
	
	
	
	

	Balance January 1st
	65,723
	69,824
	74,898
	79,512

	Subdivision Receipts
	106,852
	119,210
	125,000
	115,000

	Total Receipts & Balance
	172,575
	189,033
	199,898
	194,512

	Expenditures:
	
	
	
	

	Personnel Expenses
	100,828
	109,614
	116,786
	117,944

	Other Expenses
	1,923
	4,521
	3,600
	5,000

	Total Expenditures
	102,751
	114,135
	120,386
	122,944

	Balance December 31st
	69,824
	74,898
	79,512
	71,568

	
	
	
	
	

	1030 MEDICAL LIFE
	
	
	
	

	Balance January 1st
	26,713
	16,397
	20,343
	20,681

	Other Receipts
	196,642
	194,159
	200,338
	200,000

	Total Receipts & Balance
	223,355
	210,555
	220,681
	220,681

	Expenditures:
	
	
	
	

	Personnel Expenses
	206,958
	190,212
	200,000
	198,000

	Other Expenses
	-
	-
	-
	2,000

	Total Expenditures
	206,958
	190,212
	200,000
	200,000

	Balance December 31st
	16,397
	20,343
	20,681
	20,681

	
	
	
	
	

	1040 ELECTION FILING FEES
	
	
	
	

	Balance January 1st
	90
	-
	230
	595

	Other Receipts
	5,815
	1,620
	6,265
	-

	Total Receipts & Balance
	5,905
	1,620
	6,495
	595

	Other Expenses
	5,905
	1,390
	5,900
	-

	Balance December 31st
	-
	230
	595
	595

	
	
	
	
	

	2010 Common Pleas-Special Proj
	
	
	
	

	Balance January 1st
	1,067,295
	1,371,307
	1,417,054
	1,437,460

	Receipts
	304,012
	300,270
	460,000
	300,000

	Total Receipts & Balance
	1,371,307
	1,671,577
	1,877,054
	1,737,460

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	11,674
	96,594
	131,900

	Other Expenses
	-
	242,849
	343,000
	175,000

	Total Expenditures
	-
	254,523
	439,594
	306,900

	Balance December 31st
	1,371,307
	1,417,054
	1,437,460
	1,430,560

	
	
	
	
	

	2011 Common Pleas Special Proj (IJIS)
	
	
	
	

	Balance January 1st
	6,200
	6,200
	6,200
	10,000

	Receipts
	-
	-
	10,000
	-

	Total Receipts & Balance
	6,200
	6,200
	16,200
	10,000

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	6,200
	-

	Total Expenditures
	-
	-
	6,200
	-

	Balance December 31st
	6,200
	6,200
	10,000
	10,000

	
	
	
	
	

	2015 Case Management Fund
	
	
	
	

	Balance January 1st
	259,535
	303,156
	351,982
	317,982

	Receipts
	43,621
	48,826
	46,000
	48,000

	Total Receipts & Balance
	303,156
	351,982
	397,982
	365,982

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	80,000
	81,000

	Total Expenditures
	-
	-
	80,000
	81,000

	Balance December 31st
	303,156
	351,982
	317,982
	284,982

	
	
	
	
	

	2020 T-FEDERAL
	
	
	
	

	Balance January 1st
	27,674
	31,424
	31,424
	31,424

	Receipts
	3,750
	-
	-
	-

	Total Receipts & Balance
	31,424
	31,424
	31,424
	31,424

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	31,424
	31,424
	31,424
	31,424

	
	
	
	
	

	2060 COMM.DEV.BLOCK GRANT
	
	
	
	

	Balance January 1st
	235,857
	37,142
	88,704
	115,460

	Receipts:
	
	
	
	

	State/Federal Aid
	349,957
	251,421
	382,000
	-

	Other Receipts
	50,000
	100,009
	201,256
	-

	Total Receipts & Balance
	635,814
	388,573
	671,960
	115,460

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	598,672
	299,869
	556,500
	-

	Total Expenditures
	598,672
	299,869
	556,500
	-

	Balance December 31st
	37,142
	88,704
	115,460
	115,460

	
	
	
	
	

	2061 NEIGHBORHOOD STABILIZATION FUND
	
	
	
	

	Balance January 1st
	8,992
	151,094
	151,204
	134,025

	Receipts:
	
	
	
	

	State/Federal Aid
	-
	-
	-
	-

	Other Receipts
	145,515
	548
	6,321
	-

	Total Receipts & Balance
	154,507
	151,642
	157,525
	134,025

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	3,413
	437
	23,500
	40,820

	Total Expenditures
	3,413
	437
	23,500
	40,820

	Balance December 31st
	151,094
	151,204
	134,025
	93,205

	
	
	
	
	

	2080 LAMP PROGRAM
	
	
	
	

	Balance January 1st
	203,817
	203,817
	203,817
	203,817

	Grants
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	203,817
	203,817
	203,817
	203,817

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	203,817
	203,817
	203,817
	203,817

	
	
	
	
	

	2100 JUV.CLK COMPU'ZATION
	
	
	
	

	Balance January 1st
	60,752
	50,060
	67,808
	49,908

	Fees and Other
	24,705
	26,905
	30,000
	39,000

	Total Receipts & Balance
	85,457
	76,966
	97,808
	88,908

	Expenses
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	35,397
	9,158
	47,900
	4,000

	Total Expenditures
	35,397
	9,158
	47,900
	4,000

	Balance December 31st
	50,060
	67,808
	49,908
	84,908

	
	
	
	
	

	2140 DOM.REL.COMP.RESEARCH
	
	
	
	

	Balance January 1st
	367,318
	412,779
	452,589
	497,554

	Fees and Other
	64,851
	64,132
	72,616
	44,000

	Total Receipts & Balance
	432,169
	476,910
	525,205
	541,554

	Personnel Expenses
	-
	
	-
	-

	Other Expenses
	19,390
	24,321
	27,651
	36,000

	Total Expenditures
	19,390
	24,321
	27,651
	36,000

	Balance December 31st
	412,779
	452,589
	497,554
	505,554

	
	
	
	
	

	2180 COMMON PLEAS COMP'ZATION
	
	
	
	

	Balance January 1st
	579,755
	674,724
	769,559
	663,559

	Fees and Other
	189,331
	181,654
	168,000
	150,000

	Total Receipts & Balance
	769,086
	856,378
	937,559
	813,559

	Personnel Expenses
	10,994
	-
	-
	-

	Expenses
	83,368
	86,819
	274,000
	320,000

	Total Expenses
	94,362
	86,819
	274,000
	320,000

	Balance December 31st
	674,724
	769,559
	663,559
	493,559

	
	
	
	
	




	2200 JAIL FACILITY
	
	
	
	

	Balance January 1st
	115,670
	373,670
	395,723
	208,990

	Sales Tax and Other
	13,236,415
	14,261,488
	15,500,000
	16,800,000

	Total Receipts & Balance
	13,352,085
	14,635,158
	15,895,723
	17,008,990

	Expenditures:
	
	
	
	

	Personnel Expenses
	11,468,774
	12,927,063
	14,024,830
	15,357,260

	Other Expenses
	1,509,641
	1,312,373
	1,661,903
	1,408,600

	Total Expenditures
	12,978,415
	14,239,435
	15,686,733
	16,765,860

	Balance December 31st
	373,670
	395,723
	208,990
	243,130

	
	
	
	
	

	2210 Ditch Rotary Fund
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	Fees and Other
	
	-
	-
	-

	Total Receipts & Balance
	-
	-
	-
	-

	Expenses
	
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	2220 DOG AND KENNEL
	
	
	
	

	Balance January 1st
	239,233
	217,826
	238,512
	337,974

	Sales & Svcs. Receipts
	483,003
	555,378
	700,000
	501,700

	Total Receipts & Balance
	722,236
	773,204
	938,512
	839,674

	Expenditures:
	
	
	
	

	Personnel Expenses
	344,831
	383,389
	385,538
	482,050

	Other Expenses
	159,579
	151,304
	215,000
	217,650

	Total Expenditures
	504,410
	534,692
	600,538
	699,700

	Balance December 31st
	217,826
	238,512
	337,974
	139,974

	
	
	
	
	

	2240 RECYCLE OHIO
	
	
	
	

	Balance January 1st
	112,731
	195,594
	304,310
	447,507

	Receipts
	256,269
	150,500
	490,090
	-

	Total Receipts & Balance
	369,000
	346,094
	794,400
	447,507

	Other Expenses
	173,406
	41,784
	346,893
	-

	Balance December 31st
	195,594
	304,310
	447,507
	447,507

	
	
	
	
	

	2260 SOLID WASTE
	
	
	
	

	Balance January 1st
	3,646,839
	3,855,076
	3,948,461
	3,416,900

	Fees and Other
	2,821,928
	2,409,615
	2,999,700
	3,000,000

	Total Receipts & Balance
	6,468,767
	6,264,691
	6,948,161
	6,416,900

	Expenditures:
	
	
	
	

	Personnel Expenses
	659,336
	641,441
	600,807
	767,000

	Other Expenses
	1,954,355
	1,674,789
	2,930,454
	2,447,000

	Total Expenditures
	2,613,691
	2,316,230
	3,531,262
	3,214,000

	Balance December 31st
	3,855,076
	3,948,461
	3,416,900
	3,202,900

	
	
	
	
	

	2280 PUB.ASSIST-HUMAN SVCS.
	
	
	
	

	Balance January 1st
	3,774,889
	3,029,772
	3,419,893
	4,939,584

	Receipts:
	
	
	
	

	Local/State/Federal Aid
	12,781,706
	14,662,800
	17,926,248
	15,961,720

	Other Receipts
	1,832,142
	2,563,687
	3,413,971
	2,564,355

	Total Receipts & Balance
	18,388,737
	20,256,259
	24,760,112
	23,465,659

	Expenditures:
	
	
	
	

	Personnel Expenses
	10,216,913
	11,589,038
	12,513,698
	11,817,733

	Other Expenses
	5,142,052
	5,247,327
	7,306,830
	6,207,050

	Total Expenditures
	15,358,965
	16,836,365
	19,820,528
	18,024,783

	Balance December 31st
	3,029,772
	3,419,893
	4,939,584
	5,440,876

	
	
	
	
	

	2300 WORKFORCE DEVELOPMENT
	
	
	
	

	Balance January 1st
	651,311
	318,431
	400,643
	573,790

	Receipts
	1,499,959
	2,187,968
	2,117,776
	2,078,000

	Total Receipts & Balance
	2,151,270
	2,506,398
	2,518,419
	2,651,790

	Expenditures:
	
	
	
	

	Personnel Expenses
	31,513
	16,725
	34,910
	-

	Other Expenses
	1,801,326
	2,089,031
	1,909,720
	2,598,550

	Total Expenditures
	1,832,839
	2,105,756
	1,944,630
	2,598,550

	Balance December 31st
	318,431
	400,643
	573,790
	53,240

	
	
	
	
	




	2301 CCMEP Grant
	
	
	
	

	Balance January 1st
	9,466
	263,314
	242,362
	684,080

	Receipts
	525,000
	720,344
	964,364
	1,482,000

	Total Receipts & Balance
	534,466
	983,658
	1,206,726
	2,166,080

	Expenditures:
	
	
	
	

	Personnel Expenses
	50,472
	175
	194,146
	-

	Other Expenses
	220,680
	741,121
	328,500
	960,200

	Total Expenditures
	271,152
	741,296
	522,646
	960,200

	Balance December 31st
	263,314
	242,362
	684,080
	1,205,880

	
	
	
	
	

	2322 COPS Child Sexual Predator Program
	
	
	
	

	Balance January 1st
	400
	400
	400
	400

	Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	400
	400
	400
	400

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	400
	400
	400
	400

	
	
	
	
	

	2323 COPS Hiring Program
	
	
	
	

	Balance January 1st
	10
	10
	10
	10

	Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	10
	10
	10
	10

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	10
	10
	10
	10

	
	
	
	
	

	2330 Justice Assistance Grant
	
	
	
	

	Balance January 1st
	-
	-
	30,106
	42,184

	Receipts
	-
	42,184
	42,184
	-

	Total Receipts & Balance
	-
	42,184
	72,290
	42,184

	Other Expenses
	-
	12,079
	30,106
	-

	Balance December 31st
	-
	30,106
	42,184
	42,184

	
	
	
	
	

	2460 SUB.ABUSE/MH-DOM.REL.
	
	
	
	

	Balance January 1st
	40,460
	37,731
	38,731
	39,731

	Receipts
	-
	1,000
	10,000
	2,000

	Total Receipts & Balance
	40,460
	38,731
	48,731
	41,731

	Expenditures:
	
	
	
	

	Personnel Expenses
	
	-
	-
	-

	Other Expenses
	2,729
	-
	9,000
	10,000

	Total Expenditures
	2,729
	-
	9,000
	10,000

	Balance December 31st
	37,731
	38,731
	39,731
	31,731

	
	
	
	
	

	2480 REAL ESTATE ASSESSMENT
	
	
	
	

	Balance January 1st
	6,119,893
	5,898,508
	6,939,718
	5,063,942

	Receipts
	3,954,245
	4,008,790
	4,049,216
	4,145,550

	Total Receipts & Balance
	10,074,138
	9,907,298
	10,988,934
	9,209,492

	Expenditures:
	
	
	
	

	Personnel Expenses
	1,945,192
	2,200,720
	3,586,992
	4,092,672

	Other Expenses
	2,230,438
	766,860
	2,338,000
	2,008,500

	Total Expenditures
	4,175,630
	2,967,580
	5,924,992
	6,101,172

	Balance December 31st
	5,898,508
	6,939,718
	5,063,942
	3,108,320

	
	
	
	
	

	2500 DELINQUENT REAL EST.TAX
	
	
	
	

	Balance January 1st
	974,651
	1,249,383
	1,570,343
	1,307,003

	Receipts
	1,050,010
	1,127,560
	1,051,270
	1,006,500

	Total Receipts & Balance
	2,024,661
	2,376,943
	2,621,613
	2,313,503

	Expenditures:
	
	
	
	

	Personnel Expenses
	651,736
	589,823
	996,910
	571,510

	Other Expenses
	123,542
	216,777
	317,700
	772,350

	Total Expenditures
	775,278
	806,600
	1,314,610
	1,343,860

	Balance December 31st
	1,249,383
	1,570,343
	1,307,003
	969,643

	
	
	
	
	




	2520 CERTIFICATE OF TITLE ADMIN
	
	
	
	

	Balance January 1st
	1,035,344
	1,527,056
	2,049,322
	2,053,722

	Fees and Other
	2,075,386
	2,032,711
	1,625,000
	1,750,000

	Total Receipts & Balance
	3,110,730
	3,559,767
	3,674,322
	3,803,722

	Expenditures:
	
	
	
	

	Personnel Expenses
	1,012,629
	1,144,323
	1,377,650
	1,453,679

	Other Expenses
	571,045
	366,122
	242,950
	241,100

	Total Expenditures
	1,583,674
	1,510,445
	1,620,600
	1,694,779

	Balance December 31st
	1,527,056
	2,049,322
	2,053,722
	2,108,943

	
	
	
	
	

	2540 RECORDER'S EQT. FUND
	
	
	
	

	Balance January 1st
	232,653
	295,928
	291,587
	189,187

	Fees and Other
	175,964
	168,087
	155,000
	144,000

	Total Receipts & Balance
	408,617
	464,015
	446,587
	333,187

	Expenses
	112,689
	172,428
	257,400
	149,500

	Balance December 31st
	295,928
	291,587
	189,187
	183,687

	
	
	
	
	

	2560 INT. SUP. PROBATION
	
	
	
	

	Balance January 1st
	174,972
	406,602
	875,173
	1,001,815

	Grants and Other
	1,530,277
	1,948,562
	2,410,307
	1,845,422

	Total Receipts & Balance
	1,705,249
	2,355,164
	3,285,480
	2,847,237

	Expenditures:
	
	
	
	

	Personnel Expenses
	1,145,102
	1,300,804
	1,604,053
	1,627,141

	Other Expenses
	153,545
	179,188
	679,612
	218,425

	Total Expenditures
	1,298,647
	1,479,991
	2,283,665
	1,845,566

	Balance December 31st
	406,602
	875,173
	1,001,815
	1,001,671

	
	
	
	
	

	2580 MOTOR VEHICLE GAS TAX
	
	
	
	

	Balance January 1st
	1,427,094
	1,725,018
	1,543,361
	2,703,926

	Receipts:
	
	
	
	

	Motor Veh. License Tax
	4,629,284
	4,630,917
	4,600,000
	4,630,000

	Gas Tax
	2,389,285
	2,417,404
	2,350,000
	3,400,000

	Other Receipts
	3,049,072
	2,515,056
	4,416,673
	2,300,000

	Total Receipts & Balance
	11,494,736
	11,288,394
	12,910,034
	13,033,926

	Expenditures:
	
	
	
	

	Personnel Expenses
	4,043,114
	4,598,748
	5,031,070
	5,060,303

	Other Expenses
	5,726,604
	5,146,286
	5,175,038
	5,268,887

	Total Expenditures
	9,769,718
	9,745,033
	10,206,108
	10,329,190

	Balance December 31st
	1,725,018
	1,543,361
	2,703,926
	2,704,736

	
	
	
	
	

	2600 VIOLENT OFFENDER
	
	
	
	

	Balance January 1st
	13,116
	5,952
	4,850
	4,155

	Grants and Other
	-
	-
	305
	-

	Total Receipts & Balance
	13,116
	5,952
	5,155
	4,155

	Expenditures:
	
	
	
	

	Personnel Expenses
	7,164
	1,103
	-
	500

	Other Expenses
	-
	-
	1,000
	1,000

	Total Expenditures
	7,164
	1,103
	1,000
	1,500

	Balance December 31st
	5,952
	4,850
	4,155
	2,655

	
	
	
	
	

	2610 Domestic IV-E
	
	
	
	

	Balance January 1st
	1,998,558
	2,158,147
	2,286,104
	2,436,481

	Grants and Other
	491,228
	497,382
	550,000
	400,000

	Total Receipts & Balance
	2,489,786
	2,655,529
	2,836,104
	2,836,481

	Expenditures:
	
	
	
	

	Personnel Expenses
	285,368
	360,164
	340,623
	274,600

	Other Expenses
	46,271
	9,261
	59,000
	25,500

	Total Expenditures
	331,639
	369,425
	399,623
	300,100

	Balance December 31st
	2,158,147
	2,286,104
	2,436,481
	2,536,381

	
	
	
	
	

	2620 DRUG COURT
	
	
	
	

	Balance January 1st
	100,008
	23,747
	58,207
	24,853

	Receipts
	114,027
	120,851
	89,879
	124,616

	Total Receipts & Balance
	214,035
	144,598
	148,086
	149,469

	Personnel Expenses
	160,025
	63,892
	89,060
	95,295

	Other Expenses
	30,263
	22,499
	34,173
	21,000

	Total Expenditures
	190,288
	86,391
	123,233
	116,295

	Balance December 31st
	23,747
	58,207
	24,853
	33,174

	
	
	
	
	

	2630 Domestic - Mental Health Court
	
	
	
	

	Balance January 1st
	36,869
	4,622
	24,414
	0

	Receipts
	20,134
	20,000
	-
	20,000

	Total Receipts & Balance
	57,003
	24,622
	24,414
	20,000

	Personnel Expenses
	52,381
	208
	24,414
	18,350

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	52,381
	208
	24,414
	18,350

	Balance December 31st
	4,622
	24,414
	0
	1,650

	
	
	
	
	

	2640 BASCULE BRIDGE
	
	
	
	

	Balance January 1st
	36,125
	37,989
	46,247
	63,570

	State Grants and Other
	420,727
	416,546
	470,000
	531,000

	Total Receipts & Balance
	456,852
	454,535
	516,247
	594,570

	Expenditures:
	
	
	
	

	Personnel Expenses
	351,624
	353,290
	385,000
	441,300

	Other Expenses
	67,239
	54,998
	67,676
	59,700

	Total Expenditures
	418,863
	408,288
	452,676
	501,000

	Balance December 31st
	37,989
	46,247
	63,570
	93,570

	
	
	
	
	

	2660 C.H.I.P. GRANT
	
	
	
	

	Balance January 1st
	133,433
	76,963
	219,421
	550,959

	State Grant and Other
	438,464
	658,699
	744,688
	-

	Total Receipts & Balance
	571,897
	735,662
	964,110
	550,959

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	494,934
	516,241
	413,151
	-

	Total Expenditures
	494,934
	516,241
	413,151
	-

	Balance December 31st
	76,963
	219,421
	550,959
	550,959

	
	
	
	
	

	2680 YOUTH SVC SUB. GRANT
	
	
	
	

	Balance January 1st
	793,271
	796,268
	857,879
	1,049,399

	Grants and Other
	489,326
	433,128
	522,305
	476,620

	Total Receipts & Balance
	1,282,597
	1,229,396
	1,380,184
	1,526,019

	Expenditures:
	
	
	
	

	Personnel Expenses
	436,753
	331,301
	274,685
	722,635

	Other Expenses
	49,576
	40,216
	56,100
	25,415

	Total Expenditures
	486,329
	371,517
	330,785
	748,050

	Balance December 31st
	796,268
	857,879
	1,049,399
	777,969

	
	
	
	
	

	2700 RECLAIM OHIO
	
	
	
	

	Balance January 1st
	523,615
	764,916
	919,957
	107,673

	Grants and Other
	2,154,132
	1,873,827
	1,600,000
	2,140,000

	Total Receipts & Balance
	2,677,747
	2,638,743
	2,519,957
	2,247,673

	Expenditures:
	
	
	
	

	Personnel Expenses
	1,439,851
	1,391,372
	1,955,775
	1,383,915

	Other Expenses
	472,980
	327,413
	456,510
	606,065

	Total Expenditures
	1,912,831
	1,718,785
	2,412,285
	1,989,980

	Balance December 31st
	764,916
	919,957
	107,673
	257,693

	
	
	
	
	

	2740 MEDICALLY HANDICAPPED CHILD.
	
	
	
	

	Balance January 1st
	202,977
	281,021
	134,415
	134,415

	Receipts:
	
	
	
	

	Property Tax
	448,130
	461,194
	672,069
	350,000

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	651,107
	742,215
	806,484
	484,415

	Other Expenses
	370,086
	607,800
	672,069
	350,000

	Balance December 31st
	281,021
	134,415
	134,415
	134,415

	
	
	
	
	

	2780 CONDUCT OF BUSINESS
	
	
	
	

	Balance January 1st
	16,885
	18,257
	24,443
	29,210

	Fees and Other
	13,312
	13,555
	13,268
	13,000

	Total Receipts & Balance
	30,197
	31,812
	37,710
	42,210

	Other Expenses
	11,940
	7,369
	8,500
	13,000

	Balance December 31st
	18,257
	24,443
	29,210
	29,210

	
	
	
	
	




	2800 INDIGENT GUARDIANSHIP
	
	
	
	

	Balance January 1st
	163,784
	157,108
	165,321
	168,568

	Fees and Other
	34,471
	37,314
	36,000
	36,000

	Total Receipts & Balance
	198,255
	194,421
	201,321
	204,568

	Expenditures:
	
	
	
	

	Personnel Expenses
	3,582
	3,767
	3,753
	3,985

	Other Expenses
	37,565
	25,334
	29,000
	36,000

	Total Expenditures
	41,147
	29,100
	32,753
	39,985

	Balance December 31st
	157,108
	165,321
	168,568
	164,583

	
	
	
	
	

	2820 VICTIMS OF DOM. VIOLENCE
	
	
	
	

	Balance January 1st
	28,868
	29,942
	55,345
	73,593

	Fees
	56,727
	55,344
	73,866
	26,000

	Total Receipts & Balance
	85,595
	85,286
	129,211
	99,593

	Expenses
	55,653
	29,941
	55,618
	-

	Balance December 31st
	29,942
	55,345
	73,593
	99,593

	
	
	
	
	

	2830 VETERANS COURT
	
	
	
	

	Balance January 1st
	173,116
	115,297
	84,583
	84,913

	Fees
	24,706
	42,119
	90,000
	100,000

	Total Receipts & Balance
	197,822
	157,416
	174,583
	184,913

	Expenditures:
	
	
	
	

	Personnel Expenses
	64,117
	65,572
	69,270
	80,005

	Other Expenses
	18,408
	7,261
	20,400
	18,500

	Total Expenditures
	82,525
	72,833
	89,670
	98,505

	Balance December 31st
	115,297
	84,583
	84,913
	86,408

	
	
	
	
	

	2840 COMP. LEG. RES.(PROBATE)
	
	
	
	

	Balance January 1st
	480,743
	526,368
	604,939
	642,739

	Fees
	139,160
	155,735
	143,000
	151,000

	Total Receipts & Balance
	619,903
	682,102
	747,939
	793,739

	Expenditures:
	
	
	
	

	Personnel Expenses
	24,784
	23,749
	25,400
	25,399

	Other Expenses
	68,751
	53,414
	79,800
	83,800

	Total Expenditures
	93,535
	77,163
	105,200
	109,199

	Balance December 31st
	526,368
	604,939
	642,739
	684,540

	
	
	
	
	

	2850 PROBATE DISPUTE RESOL. TRUST FUND
	
	
	
	

	Balance January 1st
	156,223
	184,054
	168,922
	204,922

	Fees
	44,931
	42,003
	43,000
	43,000

	Total Receipts & Balance
	201,154
	226,057
	211,922
	247,922

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	17,100
	57,135
	7,000
	9,000

	Total Expenditures
	17,100
	57,135
	7,000
	9,000

	Balance December 31st
	184,054
	168,922
	204,922
	238,922

	
	
	
	
	

	2860 PROB.COMPUTERIZATION
	
	
	
	

	Balance January 1st
	293,115
	311,922
	342,452
	363,452

	Fees
	81,416
	82,665
	82,000
	81,000

	Total Receipts & Balance
	374,531
	394,587
	424,452
	444,452

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	62,609
	52,136
	61,000
	60,000

	Total Expenditures
	62,609
	52,136
	61,000
	60,000

	Balance December 31st
	311,922
	342,452
	363,452
	384,452

	
	
	
	
	

	2940 COUNTY PROBATION
	
	
	
	

	Balance January 1st
	802,915
	885,191
	896,658
	830,382

	Fees
	394,783
	356,409
	445,400
	405,000

	Total Receipts & Balance
	1,197,698
	1,241,600
	1,342,059
	1,235,382

	Expenditures:
	
	
	
	

	Personnel Expenses
	280,883
	314,428
	415,677
	398,240

	Other Expenses
	31,624
	30,514
	96,000
	30,000

	Total Expenditures
	312,507
	344,942
	511,677
	428,240

	Balance December 31st
	885,191
	896,658
	830,382
	807,142

	
	
	
	
	

	2960 HOMELAND SECURITY
	
	
	
	

	Balance January 1st
	7,960
	85,037
	123,755
	123,755

	Grants and Other
	77,077
	38,718
	-
	-

	Total Receipts & Balance
	85,037
	123,755
	123,755
	123,755

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	85,037
	123,755
	123,755
	123,755

	
	
	
	
	

	3000 SERC Grant
	
	
	
	

	Balance January 1st
	58,435
	107,901
	132,757
	52,562

	Grants and Other
	80,467
	31,490
	-
	-

	Total Receipts & Balance
	138,902
	139,391
	132,757
	52,562

	Expenses
	31,001
	6,634
	80,195
	-

	Balance December 31st
	107,901
	132,757
	52,562
	52,562

	
	
	
	
	

	3100 TUBERCULOSIS CLINIC
	
	
	
	

	Balance January 1st
	1,149,002
	1,210,164
	1,255,714
	1,317,090

	Receipts:
	
	
	
	

	Property Tax
	417,042
	425,886
	413,341
	456,000

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	Other Receipts
	104
	23,036
	24,585
	44,000

	Total Receipts & Balance
	1,566,148
	1,659,086
	1,693,640
	1,817,090

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	355,984
	403,372
	376,550
	376,550

	Total Expenditures
	355,984
	403,372
	376,550
	376,550

	Balance December 31st
	1,210,164
	1,255,714
	1,317,090
	1,440,540

	
	
	
	
	

	3110 COUNTY LAW LIBRARY RESOURCES FUND
	
	
	
	

	Balance January 1st
	806,002
	870,437
	907,985
	907,985

	Other Receipts
	466,672
	441,278
	500,000
	500,000

	Total Receipts & Balance
	1,272,674
	1,311,715
	1,407,985
	1,407,985

	Expenditures:
	
	
	
	

	Personnel Expenses
	157,034
	171,045
	186,950
	186,950

	Other Expenses
	245,203
	232,685
	313,050
	313,050

	Total Expenditures
	402,237
	403,730
	500,000
	500,000

	Balance December 31st
	870,437
	907,985
	907,985
	907,985

	
	
	
	
	

	3120 COURT SECURITY
	
	
	
	

	Balance January 1st
	66,867
	50,463
	35,066
	15,766

	Other Receipts
	6,600
	6,931
	8,000
	7,500

	Total Receipts & Balance
	73,467
	57,394
	43,066
	23,266

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	23,004
	22,328
	27,300
	19,000

	Total Expenditures
	23,004
	22,328
	27,300
	19,000

	Balance December 31st
	50,463
	35,066
	15,766
	4,266

	
	
	
	
	

	3140 COURT MEDIATION
	
	
	
	

	Balance January 1st
	91,223
	59,765
	24,492
	35,980

	Fees and Other
	152,149
	150,397
	225,000
	230,000

	Total Receipts & Balance
	243,372
	210,162
	249,492
	265,980

	Expenditures:
	
	
	
	

	Personnel Expenses
	181,573
	183,779
	208,012
	225,720

	Other Expenses
	2,034
	1,891
	5,500
	3,200

	Total Expenditures
	183,607
	185,670
	213,512
	228,920

	Balance December 31st
	59,765
	24,492
	35,980
	37,060

	
	
	
	
	

	3160 EROSION CONTROL
	
	
	
	

	Balance January 1st
	9,499
	30
	194
	1

	Fees and Other
	43,100
	15,000
	14,643
	-

	Total Receipts & Balance
	52,599
	15,030
	14,837
	1

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	52,569
	14,836
	14,836
	

	Total Expenditures
	52,569
	14,836
	14,836
	-

	Balance December 31st
	30
	194
	1
	1

	3180 CRIMINAL HISTORY
	
	
	
	

	Balance January 1st
	8,506
	8,506
	8,506
	8,506

	Grants
	-
	-
	-
	-

	Total Receipts & Balance
	8,506
	8,506
	8,506
	8,506

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	
	-
	-
	-

	Balance December 31st
	8,506
	8,506
	8,506
	8,506

	
	
	
	
	

	3200 CHILDREN SERVICES
	
	
	
	

	Balance January 1st
	12,816,395
	16,935,328
	19,280,918
	17,709,326

	Receipts:
	
	
	
	

	Property Tax
	11,161,648
	11,387,782
	10,775,760
	11,100,000

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	Other Receipts
	8,706,244
	8,975,065
	7,490,328
	7,813,247

	Total Receipts & Balance
	32,684,287
	37,298,175
	37,547,006
	36,622,573

	Expenditures:
	
	
	
	

	Personnel Expenses
	9,845,472
	11,319,280
	12,317,233
	13,330,846

	Other Expenses
	5,903,487
	6,697,977
	7,520,448
	7,800,503

	Total Expenditures
	15,748,959
	18,017,257
	19,837,681
	21,131,349

	Balance December 31st
	16,935,328
	19,280,918
	17,709,326
	15,491,224

	
	
	
	
	

	3220 JUV. SCHOOL LIAISON
	
	
	
	

	Balance January 1st
	15,600
	15,600
	15,600
	15,600

	Federal/State
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	15,600
	15,600
	15,600
	15,600

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	15,600
	15,600
	15,600
	15,600

	
	
	
	
	

	3260 CONCEALED HANDGUN
	
	
	
	

	Balance January 1st
	397,224
	432,007
	496,805
	654,068

	Fees
	209,285
	234,413
	215,000
	175,000

	Other Receipts
	-
	60,000
	55,000
	55,000

	Total Receipts & Balance
	606,509
	726,420
	766,805
	884,068

	Expenditures:
	
	
	
	

	Personnel Expenses
	78,752
	102,011
	337
	108,466

	Other Expenses
	95,750
	127,604
	112,400
	107,500

	Total Expenditures
	174,502
	229,615
	112,737
	215,966

	Balance December 31st
	432,007
	496,805
	654,068
	668,102

	
	
	
	
	

	3270 JUVENILE INDIGENT
	
	
	
	

	Balance January 1st
	13,645
	15,380
	17,008
	18,508

	State funds
	1,735
	1,628
	3,000
	3,000

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	15,380
	17,008
	20,008
	21,508

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	1,500
	8,000

	Total Expenditures
	-
	-
	1,500
	8,000

	Balance December 31st
	15,380
	17,008
	18,508
	13,508

	
	
	
	
	

	3280 LCBDD
	
	
	
	

	Balance January 1st
	18,522,195
	19,330,213
	20,381,709
	15,610,687

	Receipts:
	
	
	
	

	Property Tax
	21,344,881
	21,819,596
	21,181,374
	22,260,000

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	State/Federal Aid
	9,387,216
	11,453,736
	8,716,305
	9,999,670

	Other Receipts
	1,583,669
	3,953,420
	5,017,297
	4,277,000

	Total Receipts & Balance
	50,837,961
	56,556,965
	55,296,685
	52,147,357

	Expenditures:
	
	
	
	

	Personnel Expenses
	20,942,872
	26,076,534
	28,137,847
	29,169,670

	Other Expenses
	10,564,876
	10,098,722
	11,548,151
	12,390,701

	Total Expenditures
	31,507,748
	36,175,256
	39,685,998
	41,560,371

	Balance December 31st
	19,330,213
	20,381,709
	15,610,687
	10,586,986

	
	
	
	
	

	3300 LCDD SUPPORTED LIVING
	
	
	
	

	Balance January 1st
	5,582,839
	4,238,948
	4,189,786
	4,189,786

	Receipts:
	
	
	
	

	State/Federal Aid
	763,412
	-
	-
	-

	Other Receipts
	21,902
	-
	-
	-

	Total Receipts & Balance
	6,368,153
	4,238,948
	4,189,786
	4,189,786

	Expenditures:
	
	
	
	

	Personnel Expenses
	1,961,344
	1,943
	-
	-

	Other Expenses
	167,861
	47,220
	-
	-

	Total Expenditures
	2,129,205
	49,162
	-
	-

	Balance December 31st
	4,238,948
	4,189,786
	4,189,786
	4,189,786

	
	
	
	
	

	3320 LCDD MEDICAID
	
	
	
	

	Balance January 1st
	3,027,873
	369,458
	355,810
	355,810

	Other Receipts
	708,732
	-
	-
	-

	Total Receipts & Balance
	3,736,605
	369,458
	355,810
	355,810

	Expenditures:
	
	
	
	

	Personnel Expenses
	3,168,035
	3,045
	-
	-

	Other Expenses
	199,112
	10,603
	-
	-

	Total Expenditures
	3,367,147
	13,648
	-
	-

	Balance December 31st
	369,458
	355,810
	355,810
	355,810

	
	
	
	
	

	3400 CMH MEDICAID
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	State and Federal
	-
	-
	-
	-

	Total Receipts & Balance
	-
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	3410 ATRAZINE GRANT
	
	
	
	

	Balance January 1st
	18,860
	18,860
	18,860
	18,860

	Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	18,860
	18,860
	18,860
	18,860

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	18,860
	18,860
	18,860
	18,860

	
	
	
	
	

	3412 Watershed Grant
	
	
	
	

	Balance January 1st
	133,882
	144,424
	346,013
	277,954

	Receipts
	628,463
	923,609
	783,336
	40,820

	Total Receipts & Balance
	762,345
	1,068,034
	1,129,349
	318,774

	Expenditures:
	
	
	
	

	Personnel Expenses
	95,064
	61,435
	93,620
	23,840

	Other Expenses
	522,857
	660,585
	757,775
	13,300

	Total Expenditures
	617,921
	722,020
	851,395
	37,140

	Balance December 31st
	144,424
	346,013
	277,954
	281,634

	
	
	
	
	

	3414 HOME SEPTIC TREATMENT SYSTEMS
	
	
	
	

	Balance January 1st
	23,094
	23,094
	23,094
	23,094

	Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	23,094
	23,094
	23,094
	23,094

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	
	
	

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	23,094
	23,094
	23,094
	23,094

	
	
	
	
	

	3416 LCCCW Assessment Grant
	
	
	
	

	Balance January 1st
	30,029
	89,202
	50,989
	51,071

	Receipts
	512,649
	168,842
	7,091
	-

	Total Receipts & Balance
	542,678
	258,044
	58,081
	51,071

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	453,476
	207,054
	7,010
	-

	Total Expenditures
	453,476
	207,054
	7,010
	-

	Balance December 31st
	89,202
	50,989
	51,071
	51,071

	
	
	
	
	

	3420 GOLDEN ACRES HOME
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	Receipts:
	
	
	
	

	Property Tax
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	-
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	3422 GOLDEN ACRES MEDICAID
	
	
	
	

	Balance January 1st
	4,103
	-
	-
	-

	Receipts
	7,704
	-
	-
	-

	Total Receipts & Balance
	11,807
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	11,807
	-
	-
	-

	Total Expenditures
	11,807
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	3424 Golden Acres Medicare Fund
	
	
	
	

	Balance January 1st
	20,753
	37,160
	91,900
	238,900

	Receipts
	121,660
	200,325
	566,000
	1,000

	Total Receipts & Balance
	142,413
	237,485
	657,900
	239,900

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	105,253
	145,585
	52,600
	93,850

	Total Expenditures
	105,253
	145,585
	419,000
	93,850

	Balance December 31st
	37,160
	91,900
	238,900
	146,050

	
	
	
	
	

	3440 DRUG TASK FORCE (MEG)
	
	
	
	

	Balance January 1st
	712,847
	651,230
	465,070
	439,193

	Receipts:
	
	
	
	

	Property Tax
	369,518
	380,639
	450,000
	371,500

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	Other Receipts
	326,724
	328,650
	364,123
	255,000

	Total Receipts & Balance
	1,409,089
	1,360,519
	1,279,193
	1,065,693

	Expenditures:
	
	
	
	

	Personnel Expenses
	610,457
	731,066
	690,000
	723,324

	Other Expenses
	147,402
	164,383
	150,000
	254,500

	Total Expenditures
	757,859
	895,450
	840,000
	977,824

	Balance December 31st
	651,230
	465,070
	439,193
	87,869

	
	
	
	
	

	3441 Criminal Justice Services
	
	
	
	

	Balance January 1st
	921,675
	1,072,285
	1,164,447
	1,180,160

	Receipts:
	
	
	
	

	Property Tax
	513,280
	524,167
	508,722
	524,800

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	Other Receipts
	773
	84
	250
	250

	Total Receipts & Balance
	1,435,728
	1,596,536
	1,673,419
	1,705,210

	Expenditures:
	
	
	
	

	Personnel Expenses
	217,118
	185,158
	398,459
	444,520

	Other Expenses
	146,325
	246,930
	94,800
	96,800

	Total Expenditures
	363,443
	432,089
	493,259
	541,320

	Balance December 31st
	1,072,285
	1,164,447
	1,180,160
	1,163,890

	
	
	
	
	

	3460 SPEC LEVY CRIMINAL LAB
	
	
	
	

	Balance January 1st
	236,920
	223,333
	163,313
	65,305

	Property Tax
	184,759
	190,320
	199,403
	198,200

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	Other Receipts
	54,509
	49,659
	73,614
	70,000

	Total Receipts & Balance
	476,188
	463,312
	436,329
	333,505

	Expenditures:
	
	
	
	

	Personnel Expenses
	192,564
	237,787
	302,808
	249,900

	Other Expenses
	60,291
	62,212
	68,216
	80,800

	Total Expenditures
	252,855
	299,999
	371,024
	330,700

	Balance December 31st
	223,333
	163,313
	65,305
	2,805

	
	
	
	
	

	3480 SPEC LEVY 9-1-1
	
	
	
	

	Balance January 1st
	8,572,944
	7,079,160
	6,309,908
	4,824,966

	Receipts:
	
	
	
	

	Property Tax
	3,208,026
	3,276,058
	3,556,133
	2,894,000

	Public Utilities
	-
	-
	-
	-

	Personal Property State Reimbursement
	-
	-
	-
	-

	Other Receipts
	876,603
	725,169
	898,451
	800,000

	Total Receipts & Balance
	12,657,573
	11,080,387
	10,764,492
	8,518,966

	Expenditures:
	
	
	
	

	Personnel Expenses
	2,300,540
	2,585,696
	2,888,426
	3,157,500

	Other Expenses
	3,277,873
	2,184,783
	3,051,100
	3,125,700

	Total Expenditures
	5,578,413
	4,770,480
	5,939,526
	6,283,200

	Balance December 31st
	7,079,160
	6,309,908
	4,824,966
	2,235,766

	
	
	
	
	

	3500 ADULT DIVERSION
	
	
	
	

	Balance January 1st
	2,475
	3,883
	6,133
	9,383

	Receipts
	1,500
	2,250
	3,250
	-

	Total Receipts & Balance
	3,975
	6,133
	9,383
	9,383

	Expenditures:
	
	
	
	

	Personnel Expenses
	92
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	92
	-
	-
	-

	Balance December 31st
	3,883
	6,133
	9,383
	9,383

	
	
	
	
	

	3520 CHILD SUPP. ENF. AGENCY
	
	
	
	

	Balance January 1st
	4,436,147
	5,727,287
	5,257,666
	5,505,273

	Receipts
	6,372,064
	6,222,219
	6,996,500
	7,692,771

	Total Receipts & Balance
	10,808,211
	11,949,506
	12,254,166
	13,198,044

	Expenditures:
	
	
	
	

	Personnel Expenses
	3,221,202
	3,816,799
	3,538,683
	4,015,571

	Other Expenses
	1,859,722
	2,875,041
	3,210,210
	3,431,249

	Total Expenditures
	5,080,924
	6,691,840
	6,748,893
	7,446,820

	Balance December 31st
	5,727,287
	5,257,666
	5,505,273
	5,751,224

	
	
	
	
	

	3540 DRUG EDUCATION
	
	
	
	

	Balance January 1st
	13,615
	11,362
	27,133
	5,442

	Receipts
	24,048
	40,467
	24,689
	45,456

	Total Receipts & Balance
	37,663
	51,828
	51,822
	50,898

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	26,301
	24,695
	46,380
	49,456

	Total Expenditures
	26,301
	24,695
	46,380
	49,456

	Balance December 31st
	11,362
	27,133
	5,442
	1,442

	
	
	
	
	

	3560 PROS.-VIC.WITNESS
	
	
	
	

	Balance January 1st
	9,526
	92,034
	67,514
	67,514

	Receipts
	350,265
	321,494
	485,470
	347,912

	Total Receipts & Balance
	359,791
	413,528
	552,984
	415,426

	Expenditures:
	
	
	
	

	Personnel Expenses
	252,548
	330,358
	462,970
	328,412

	Other Expenses
	15,209
	15,656
	22,500
	19,500

	Total Expenditures
	267,757
	346,014
	485,470
	347,912

	Balance December 31st
	92,034
	67,514
	67,514
	67,514

	
	
	
	
	

	3580 ENF. & EDUCATION
	
	
	
	

	Balance January 1st
	6,557
	7,390
	8,102
	8,606

	Other Receipts
	833
	712
	504
	800

	Total Receipts & Balance
	7,390
	8,102
	8,606
	9,406

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	7,390
	8,102
	8,606
	9,406

	
	
	
	
	




	3610 Northern Border Initiative Grant
	
	
	
	

	Balance January 1st
	27,996
	8,911
	2,292
	29,792

	Other Receipts
	64,104
	41,067
	50,000
	80,000

	Total Receipts & Balance
	92,100
	49,978
	52,292
	109,792

	Other Expenses
	83,189
	47,687
	22,500
	108,000

	Balance December 31st
	8,911
	2,292
	29,792
	1,792

	
	
	
	
	

	3620 Continuous Prof. Training-Sheriff
	
	
	
	

	Balance January 1st
	-
	406
	406
	406

	Other Receipts
	20,209
	31,020
	-
	-

	Total Receipts & Balance
	20,209
	31,426
	406
	406

	Other Expenses
	19,803
	31,020
	-
	-

	Balance December 31st
	406
	406
	406
	406

	
	
	
	
	

	3630 Foreclosure Spec Proj Fund
	
	
	
	

	Balance January 1st
	334,885
	306,672
	214,465
	225,155

	Other Receipts
	302,920
	241,827
	375,000
	350,000

	Total Receipts & Balance
	637,805
	548,499
	589,465
	575,155

	Expenditures:
	
	
	
	

	Personnel Expenses
	281,820
	329,113
	348,910
	382,866

	Other Expenses
	49,313
	4,921
	15,400
	15,400

	Total Expenditures
	331,133
	334,034
	364,310
	398,266

	Balance December 31st
	306,672
	214,465
	225,155
	176,889

	
	
	
	
	

	4000 DITCH MAINTENANCE
	
	
	
	

	Balance January 1st
	191,105
	193,324
	195,008
	184,639

	Real Estate Taxes
	9,106
	14,392
	17,534
	12,160

	Total Receipts & Balance
	200,211
	207,717
	212,542
	196,799

	Other Expenses
	6,887
	12,708
	27,903
	1,049

	Balance December 31st
	193,324
	195,008
	184,639
	195,750

	
	
	
	
	

	4500 COUNTY TIF
	
	
	
	

	Balance January 1st
	172,687
	91,957
	88,673
	86,997

	Real Estate Taxes
	58,344
	57,477
	55,507
	61,000

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	231,031
	149,434
	144,180
	147,997

	Other Expenses
	139,074
	60,760
	57,184
	60,705

	Balance December 31st
	91,957
	88,673
	86,997
	87,292

	
	
	
	
	

	5000 Q CONST.BUILDINGS
	
	
	
	

	Balance January 1st
	4,376,748
	14,355,595
	15,363,942
	15,629,038

	Other Receipts
	23,788,232
	26,622,523
	30,418,295
	-

	Total Receipts & Balance
	28,164,980
	40,978,119
	45,782,237
	15,629,038

	Other Expenses
	13,809,385
	25,614,177
	30,153,199
	-

	Balance December 31st
	14,355,595
	15,363,942
	15,629,038
	15,629,038

	
	
	
	
	

	5200 ISSUE II
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	Other Receipts
	1,675,718
	724,691
	1,192,000
	2,723,818

	Total Receipts & Balance
	1,675,718
	724,691
	1,192,000
	2,723,818

	Other Expenses
	1,675,718
	724,691
	1,192,000
	2,723,818

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	5210 HIGHWAY PLANNING
	
	
	
	

	Balance January 1st
	74,853
	1,336
	1,336
	1,336

	Other Receipts
	3,640,508
	2,160,634
	800,565
	1,459,493

	Total Receipts & Balance
	3,715,361
	2,161,969
	801,901
	1,460,829

	Other Expenses
	3,714,025
	2,160,634
	800,565
	1,459,493

	Balance December 31st
	1,336
	1,336
	1,336
	1,336

	
	
	
	
	

	5300 Q CONST. DITCHES
	
	
	
	

	Balance January 1st
	13,110
	13,110
	13,110
	13,110

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	13,110
	13,110
	13,110
	13,110

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	13,110
	13,110
	13,110
	13,110

	
	
	
	
	




	5400 Q CONST. SEWERS
	
	
	
	

	Balance January 1st
	11,240
	11,240
	11,240
	11,240

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	11,240
	11,240
	11,240
	11,240

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	11,240
	11,240
	11,240
	11,240

	
	
	
	
	

	5600 Q CONST. WATERLINES
	
	
	
	

	Balance January 1st
	834
	834
	834
	834

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	834
	834
	834
	834

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	834
	834
	834
	834

	
	
	
	
	

	5700 Jail Facility-Construction
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	Fees and Other
	-
	-
	-
	-

	Total Receipts & Balance
	-
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	5750 LCDD CAPITAL IMPROVEMENT
	
	
	
	

	Balance January 1st
	250,518
	268,818
	287,118
	296,268

	Other Receipts
	18,300
	18,300
	9,150
	-

	Total Receipts & Balance
	268,818
	287,118
	296,268
	296,268

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	268,818
	287,118
	296,268
	296,268

	
	
	
	
	

	6000 BOND RETIREMENT
	
	
	
	

	Balance January 1st
	1,107,698
	1,269,123
	1,807,233
	2,474,354

	Receipts:
	
	
	
	

	Property Tax
	1,322,866
	2,028,373
	2,140,533
	2,037,000

	Personal Property State Reimbursement
	93,967
	-
	-
	-

	Public Utilities
	-
	-
	-
	-

	Other Receipts
	1,297,719
	18,631,790
	1,080,988
	396,854

	Total Receipts & Balance
	3,822,250
	21,929,286
	5,028,754
	4,908,208

	Expenditures:
	
	
	
	

	Principal & Interest
	2,331,068
	19,791,175
	2,519,400
	2,556,987

	Other Expenses
	222,059
	330,878
	35,000
	35,000

	Total Expenditures
	2,553,127
	20,122,053
	2,554,400
	2,591,987

	Balance December 31st
	1,269,123
	1,807,233
	2,474,354
	2,316,221

	
	
	
	
	

	6005 SALES TAX BONDS
	
	
	
	

	Balance January 1st
	-
	-
	17,532
	21,083

	Other Receipts
	153,256
	815,980
	749,171
	540,475

	Total Receipts & Balance
	153,256
	815,980
	766,703
	561,558

	Other Expenses
	153,256
	798,447
	745,620
	540,475

	Total Expenditures
	153,256
	798,447
	745,620
	540,475

	Balance December 31st
	-
	17,532
	21,083
	21,083

	
	
	
	
	

	6010 SPEC.ASSESS.-BOND RETIREMT.
	
	
	
	

	Balance January 1st
	309,303
	161,182
	18,932
	21,932

	Receipts
	242,669
	239,521
	268,000
	380,000

	Total Receipts & Balance
	551,972
	400,703
	286,932
	401,932

	Expenditures:
	
	
	
	

	Principal & Interest
	379,032
	370,793
	255,000
	383,678

	Other Expenses
	11,758
	10,979
	10,000
	12,000

	Total Expenditures
	390,790
	381,772
	265,000
	395,678

	Balance December 31st
	161,182
	18,932
	21,932
	6,254

	
	
	
	
	




	7000 HOSPITALIZATION
	
	
	
	

	Balance January 1st
	16,178,986
	12,299,940
	13,392,238
	10,961,341

	Other Receipts
	28,409,555
	37,231,025
	35,121,224
	35,119,630

	Total Receipts & Balance
	44,588,541
	49,530,966
	48,513,462
	46,080,971

	Expenditures:
	
	
	
	

	Personnel Expenses
	32,217,471
	36,068,854
	37,429,122
	36,856,970

	Other Expenses
	71,130
	69,874
	123,000
	118,000

	Total Expenditures
	32,288,601
	36,138,728
	37,552,122
	36,974,970

	Balance December 31st
	12,299,940
	13,392,238
	10,961,341
	9,106,001

	
	
	
	
	

	7010 Worker's Comp Fund
	
	
	
	

	Balance January 1st
	5,761,285
	5,005,297
	5,315,125
	5,738,747

	Other Receipts
	19,261
	998,938
	858,664
	850,000

	Total Receipts & Balance
	5,780,546
	6,004,235
	6,173,789
	6,588,747

	Expenditures:
	
	
	
	

	Personnel Expenses
	64,503
	68,627
	77,070
	80,467

	Other Expenses
	710,746
	620,483
	357,972
	461,050

	Total Expenditures
	775,249
	689,110
	435,042
	541,517

	Balance December 31st
	5,005,297
	5,315,125
	5,738,747
	6,047,230

	
	
	
	
	

	7050 HEALTHCARE RESERVE
	
	
	
	

	Balance January 1st
	3,362,534
	3,474,055
	3,501,705
	3,529,952

	Other Receipts
	111,521
	27,650
	28,247
	29,000

	Total Receipts & Balance
	3,474,055
	3,501,705
	3,529,952
	3,558,952

	Other Expenses
	-
	-
	-
	-

	Balance December 31st
	3,474,055
	3,501,705
	3,529,952
	3,558,952

	
	
	
	
	

	7100 SANITARY ENGINEER
	
	
	
	

	Balance January 1st
	3,605,388
	3,637,162
	4,683,192
	11,742,973

	Receipts
	7,078,262
	10,095,270
	15,237,997
	3,520,100

	Total Receipts & Balance
	10,683,650
	13,732,432
	19,921,189
	15,263,073

	Expenditures:
	
	
	
	

	Personnel Expenses
	461,458
	491,238
	561,800
	581,800

	Other Expenses
	6,585,030
	8,558,002
	7,616,416
	2,769,594

	Total Expenditures
	7,046,488
	9,049,240
	8,178,216
	3,351,394

	Balance December 31st
	3,637,162
	4,683,192
	11,742,973
	11,911,679

	
	
	
	
	

	7200 COUNTY TRANSIT
	
	
	
	

	Balance January 1st
	91,102
	101,300
	529,865
	541,588

	Receipts:
	
	
	
	

	Grants
	1,140,213
	1,768,834
	1,806,331
	1,667,160

	Other Receipts
	1,062,188
	969,556
	646,018
	1,442,224

	Total Receipts & Balance
	2,293,503
	2,839,690
	2,982,214
	3,650,972

	Expenditures:
	
	
	
	

	Personnel Expenses
	74,941
	87,793
	97,676
	104,422

	Other Expenses
	2,117,262
	2,222,032
	2,342,950
	2,579,962

	Total Expenditures
	2,192,203
	2,309,825
	2,440,626
	2,684,384

	Balance December 31st
	101,300
	529,865
	541,588
	966,588

	
	
	
	
	

	7300 LORAIN COUNTY AIRPORT
	
	
	
	

	Balance January 1st
	403,117
	519,586
	395,286
	92,842

	Receipts:
	
	
	
	

	Grants
	788,295
	83,040
	1,188,464
	-

	Other Receipts
	352,070
	353,448
	425,522
	384,700

	Total Receipts & Balance
	1,543,482
	956,073
	2,009,272
	477,542

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	1,023,896
	560,787
	1,916,430
	338,550

	Total Expenditures
	1,023,896
	560,787
	1,916,430
	338,550

	Balance December 31st
	519,586
	395,286
	92,842
	138,992

	
	
	
	
	

	8004 REAL ESTATE TAX ESCROW
	
	
	
	

	Balance January 1st
	2,303,915
	2,299,584
	2,342,431
	6,143,114

	Other Receipts
	18,108
	7,064,383
	3,913,503
	5,250

	Total Receipts & Balance
	2,322,023
	9,363,967
	6,255,934
	6,148,364

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	59,850
	59,850

	Other Expenses
	22,439
	7,021,536
	52,970
	53,500

	Total Expenditures
	22,439
	7,021,536
	112,820
	113,350

	Balance December 31st
	2,299,584
	2,342,431
	6,143,114
	6,035,014

	8016 HOTEL/MOTEL TAX
	
	
	
	

	Balance January 1st
	269,282
	441,812
	713,062
	666,655

	Lodging Tax
	692,352
	706,730
	650,148
	715,000

	Total Receipts & Balance
	961,634
	1,148,542
	1,363,209
	1,381,655

	Expenditures:
	
	
	
	

	Personnel Expenses
	62,945
	67,411
	90,000
	126,450

	Other Expenses
	456,877
	368,070
	606,554
	587,000

	Total Expenditures
	519,822
	435,481
	696,554
	713,450

	Balance December 31st
	441,812
	713,062
	666,655
	668,205

	
	
	
	
	

	8100 CFFC ADMIN
	
	
	
	

	Balance January 1st
	63,715
	100,615
	88,453
	343,957

	Receipts:
	
	
	
	

	Grants
	340,255
	171,924
	465,619
	227,428

	Other Receipts
	63,640
	94,893
	-
	-

	Total Receipts & Balance
	467,610
	367,432
	554,072
	571,385

	Expenditures:
	
	
	
	

	Personnel Expenses
	204,507
	153,656
	166,013
	253,444

	Other Expenses
	162,488
	125,323
	44,102
	17,300

	Total Expenditures
	366,995
	278,979
	210,115
	270,744

	Balance December 31st
	100,615
	88,453
	343,957
	300,641

	
	
	
	
	

	8210 CFFC EARLY START
	
	
	
	

	Balance January 1st
	11,452
	-
	-
	-

	Receipts:
	
	
	
	

	State/Federal Aid
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	11,452
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	11,452
	-
	-
	-

	Total Expenditures
	11,452
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	8220 CFFC ENGAGE
	
	
	
	

	Balance January 1st
	26,900
	-
	-
	-

	Receipts:
	
	
	
	

	State/Federal Aid
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	26,900
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	26,900
	-
	-
	-

	Total Expenditures
	26,900
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	8240 CFFC WELLNESS
	
	
	
	

	Balance January 1st
	13,771
	62,943
	89,084
	976,030

	Receipts:
	
	
	
	

	State/Federal Aid
	644,239
	482,826
	1,378,079
	1,159,893

	Other Receipts
	90,942
	50,907
	-
	-

	Total Receipts & Balance
	748,952
	596,676
	1,467,164
	2,135,923

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	686,009
	507,591
	491,134
	555,678

	Total Expenditures
	686,009
	507,591
	491,134
	555,678

	Balance December 31st
	62,943
	89,084
	976,030
	1,580,245

	
	
	
	
	

	8260 CFFC FAMILY RESOURCE
	
	
	
	

	Balance January 1st
	-
	-
	-
	-

	Receipts:
	
	
	
	

	State/Federal Aid
	-
	-
	-
	-

	Other Receipts
	-
	-
	-
	-

	Total Receipts & Balance
	-
	-
	-
	-

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	-
	-
	-
	-

	Total Expenditures
	-
	-
	-
	-

	Balance December 31st
	-
	-
	-
	-

	
	
	
	
	

	8280 CFFC GRANTS
	
	
	
	

	Balance January 1st
	26,654
	55,075
	48,761
	81,203

	Receipts:
	
	
	
	

	State/Federal Aid
	60,631
	27,123
	62,742
	62,742

	Other Receipts
	3,513
	338
	-
	-

	Total Receipts & Balance
	90,798
	82,536
	111,503
	143,945

	Expenditures:
	
	
	
	

	Personnel Expenses
	-
	-
	-
	-

	Other Expenses
	35,723
	33,775
	30,300
	36,300

	Total Expenditures
	35,723
	33,775
	30,300
	36,300

	Balance December 31st
	55,075
	48,761
	81,203
	107,645

	
	
	
	
	

	8300 LOR/MED C.B.C.F.
	
	
	
	

	Balance January 1st
	1,533,601
	800,228
	728,589
	190,350

	Grants and Other
	4,611,957
	3,278,022
	3,700,875
	3,700,875

	Total Receipts & Balance
	6,145,558
	4,078,251
	4,429,464
	3,891,225

	Expenditures:
	
	
	
	

	Personnel Expenses
	2,073,781
	2,526,353
	2,930,773
	2,902,824

	Other Expenses
	3,271,549
	823,309
	1,308,341
	798,051

	Total Expenditures
	5,345,330
	3,349,662
	4,239,114
	3,700,875

	Balance December 31st
	800,228
	728,589
	190,350
	190,350

	
	
	
	
	

	8310 U-TRUST
	
	
	
	

	Balance January 1st
	1,333,435
	1,496,236
	1,706,351
	1,708,482

	Receipts:
	
	
	
	

	Donations
	-
	-
	-
	-

	Other Receipts
	674,282
	911,739
	490,631
	647,500

	Total Receipts & Balance
	2,007,717
	2,407,975
	2,196,982
	2,355,982

	Other Expenses
	511,481
	701,624
	488,500
	648,500

	Balance December 31st
	1,496,236
	1,706,351
	1,708,482
	1,707,482

	
	
	
	
	

	8400 BENEFIT AMERICA FLEX PLAN
	
	
	
	

	Balance January 1st
	151,222
	163,075
	174,514
	174,514

	Other Receipts
	11,853
	11,438
	5,000
	5,000

	Total Receipts & Balance
	163,075
	174,514
	179,514
	179,514

	Other Expenses
	-
	-
	5,000
	5,000

	Balance December 31st
	163,075
	174,514
	174,514
	174,514

	
	
	
	
	

	8850 SOIL & WATER CONSRV.
	
	
	
	

	Balance January 1st
	38,934
	76,571
	161,007
	161,007

	Other Receipts
	137,104
	178,653
	210,550
	210,550

	Total Receipts & Balance
	176,038
	255,224
	371,557
	371,557

	Expenditures:
	
	
	
	

	Personnel Expenses
	77,861
	70,210
	149,640
	151,620

	Other Expenses
	21,606
	24,007
	60,910
	58,930

	Total Expenditures
	99,467
	94,217
	210,550
	210,550

	Balance December 31st
	76,571
	161,007
	161,007
	161,007


	Motion by Lundy seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda / Nays: None
Motion carried.						__________________(discussion was held on the above)

								COMMUNITY DEVELOPMENT

b.12								RESOLUTION NO. 19-437

In the matter of awarding a proposal to           )
Coldwater Consulting, LLC., 46 West           )                         	July 17, 2019
Columbus Street Galena, OH 43021 in the    )
Amount of $9,900.00 for the Fortune Ditch   )
Stream Restoration Project long-term             )
Maintenance Plan                                             )

	WHEREAS, Coldwater Consulting will prepare a long-term maintenance plan for the Fortune Ditch Stream Restoration Project; and

	WHEREAS, Coldwater Consulting, LLC., will invoice Lorain County Stormwater Management District for services provided and those 
invoices will be paid from account 3412.3415.100.116.07.6200.6218.

	NOW THEREFORE BE IT RESOLVED, based upon the above information, the Lorain County Board of Commissioners hereby awards 
the proposal to Coldwater Consulting, LLC. 46 West Columbus Street Galena, OH 43021, to provide consulting services for the Fortune Ditch 
Stream Restoration Project long-term maintenance plan.

	Motion by Lundy seconded by Kokoski to adopt Resolution.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski, 
& Sweda / Nays: None
	Motion carried.                                                      	______________________
								JOB & FAMILY SERVICES

B.13								RESOLUTION NO. 19-438

In the matter of authorizing a Maintenance and Support   )
Services Agreement between Lorain County Department)
of Job and Family Services and CGI Technologies and    )	July 17, 2019
Solutions, Inc. for support of applications, software and   )
software updates of the Document Imaging Department   )                             
                
	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a Maintenance and Support Services Agreement between Lorain County Department of Job and Family Services and CGI Technologies and Solutions, Inc. for support of applications, software and software updates of the Document Imaging Department.     
                                 
        	Said agreement is considered a part hereto to this resolution and by reference thereto and can be found on file in the Commissioners office/Purchasing Department and Lorain County Department of Job and Family Services.  This agreement is effective from July 1, 2019 through September 30, 2019 and will not exceed a value of $17,375.00. 

	FURTHER BE IT RESOLVED, we hereby authorize the Director of Lorain County Department of Job and Family Services, Barbara Tamas, to execute this agreement for changes in the programming content of this agreement on behalf of the Lorain County Commissioners, as needed.

	BE IT FURTHER RESOLVED, we hereby authorize said payment for services to be made within the amount set above for contract and/or subcontracts.
	
	Motion by Lundy seconded by Kokoski to adopt Resolution.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski, 
& Sweda / Nays: None
	Motion carried.                                                      	______________________

								SOLID WASTE

b.14								JOURNAL ENTRY

In the matter of adopting the Solid Waste Management)
Plan for 5 years					           )		July 17, 2019

	Mr. Cordes thanked all the cities, villages and townships for supporting the plan. 
	Commissioner Kokoski said she was having a discussion on how confusing recycling is and a tutorial video needs to be done. Mr. Cordes said it is difficult with so many different haulers and what they accept, we were going to do stickers but that seemed confusing. He stated that City of Lorain finally did the cart system but there is too much unsorted waste that is crippling the recycling facility. Haulers were going to tag carts and warn people.  Commissioner Kokoski said in 2005 the county as at 25% and then went to 35%.  Mr. Cordes said he is looking at the 28th street building for compactor and going back to the old method of recycling. He said the market keeps changing and it hard to keep up. Commissioner Kokoski commended solid waste with less staff and no director they are doing a great job and she appreciates all 3 of them. Commissioner Lundy said Republic should be present at our solid waste meeting and they have not been. there are issues that need to be address with life of landfill, yard waste, recycling, etc. Commissioner Sweda said yes they need to be clear and have good communication with the board
	Following resolution was adopted:

b.14								RESOLUTION NO. 19-439

In the matter of adopting the Solid Waste Management)
Plan for 5 years					           )		July 17, 2019

WHEREAS, Lorain County is located within the Lorain County Solid Waste Management District; and

WHEREAS, the Lorain County Solid Waste Management District Policy Committee prepared and adopted a final draft of the Solid Waste Management Plan in accordance with Ohio Revised Code Sections 3734.53 3734.54 and 3734.55; and

WHEREAS, the Lorain County Solid Waste Management District has provided a copy of the Adopted Final Solid Waste Management Plan for ratification to the Board of Lorain County Commissioners; and

WHEREAS, the Lorain County Board of Commissioners must decide whether it approves of said Solid Waste Management Plan within ninety days of receipt of the Final Draft Plan.

NOW, Therefore, Be It Resolved by the Lorain County Commissioners:

1. Approves the Lorain County Solid Waste Management District Solid Waste Management Plan.

2. The Clerk is hereby directed to send the District a copy of this resolution to the attention of Beverly Gardner, Administrative Assistant, Lorain County Solid Waste Management District, 226 Middle Avenue, Elyria, Ohio 44035.

3. That it is found and determined that all formal actions of this Board concerning and relating to the passage of this resolution/ordinance were adopted in an open meeting of this Board, council or trustees and of any of its committees that resulted in such formal actions were in meetings open to the public in compliance with all legal requirements including Sections 121.22 of the Ohio Revised Code.

	Motion by Lundy seconded by Kokoski to adopt Resolution.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski, 
& Sweda / Nays: None
	Motion carried.                                                      	______________________(discussion was held on the above)



b.15								JOURNAL ENTRY

In the matter of approving the 2019 Community) 
Incentive Grant Funding in the amount of           )		July 17, 2019
$420,000.00 requests for the year 2019	             )

	Tiffany Barker said the process has been streamlined from previous years and many entities are thinking outside the box such as; Elyria 
Townships are getting recycled grade doors for their fire department; Avon Lake applied for ADA tables and recycling decks for their parks. Mr. 
Cordes aid this money is from the tipping fees our county receives and each community get an allocation based on their recycling.  Mrs. Barker 
said she was still waiting to receive Sheffield Lake, Brownhelm and Penfield.  Commissioner Sweda asked if Sheffield Village was getting the 
camera, Mrs. Barker said no they are getting a recycled roof for their baseball dugouts
	Following resolution was adopted:

b.15								RESOLUTION NO. 19-440

In the matter of approving the 2019 Community) 
Incentive Grant Funding in the amount of           )		July 17, 2019
$420,000.00 requests for the year 2019	             )

	WHEREAS, the grant funding program as approved in the Solid Waste Management District Plan format that was effective on September 16, 2015; and

	WHEREAS, the funding formula based on the District’s 2018 income set, plus an additional $50,000.00 added to the total bringing the final amount to $420,000.00.

	NOW, THEREFORE BE IT RESOLVED, we hereby approve the Reimbursement Grants as follows:
[image: ]
	BE IT FURTHER RESOLVED, by the Lorain County Board of Commissioners that based upon the recommendation of the Lorain County Solid Waste Management District we hereby approve the 2019 Community Incentive Grant Funding requests for the year 2019 to be paid from account # 2260 0000 100 000 05 7070 7073 Grants.

	Motion by Lundy seconded by Kokoski to adopt Resolution.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski, 
& Sweda / Nays: None
	Motion carried.                                                      	______________________(discussion was held on the above)



								DOMESTIC RELATIONS

b.16								RESOLUTION NO. 19-441

In the matter of approving the funding request of )
$236,251.44 from Victim of Crime Act/State        )		July 17, 2019
Victim Assistance Act Grant to provide training,  )
background checks for volunteer guardian ad        )
litems and salaries for Program 	Manger,               )
Volunteer coordinator and Program Aid for          )
Voices of Children. No county general fund         )

	BE IT RESOLVED, the funding will provide for the salaries and benefits of the Program Manager, Volunteer Coordinator and Program Aide positions of the Voices for Children Program as well as for the cost of background checks for the program’s volunteer guardian ad litems and trainings. 

	BE IT FURTHER RESOLVED, the Voices for Children Programs provides guardian ad litem services to Court involved youth and their families in order to assist the Court in making an appropriate disposition that is in the best interest of the child. Match funding is covered through in-kind services and requires no funding from the Lorain County General Fund. 

	Motion by Lundy seconded by Kokoski to adopt Resolution.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski, 
& Sweda / Nays: None
	Motion carried.                                                      	______________________

								PUBLIC COMMENT 				
						(Please limit your comments to three minutes)

Mr. Gerald Phillips, Avon Lake said he meet with Commissioner Kokoski & Sweda yesterday after the meeting and discussed several items such as; plastic bags, tax certificate, port authority and community development and feels positive of their comments and a later meeting will could be scheduled after the August 6 meeting.  He also stated that he has had several clients over the years and his public perception is hard nose, zealous, abrasive and hard to deal with but I think the Commissioners have seen a different side of him and can work with others on compromises and truly do care for things. Commissioner Lundy told Mr. Phillips his 3 limit was up.  Mr. Phillips asked for a point of order to have his time extended, Commissioners said no. Mr. Phillips said he will speak next week.														_________________(discussion was held on the above)

d								COUNTY ADMINISTRATOR	

								RESOLUTION NO. 19-442

In the matter of approving a contract for The Montrose )
Group, LLC in the amount not to exceed $30,000.00 for)		July 17, 2019
Economic Development Consulting Services   	            )

                WHEREAS, the Lorain County Community Development Department is submitting a contract for The Montrose Group LLC, in the amount not to exceed $30,000 for economic development consulting services for Lorain County; and

WHEREAS, as identified Lorain County is looking to expand its Community Reinvestment Areas (CRA) by creating new CRAs where appropriate, overlay and expand its Enterprise Zones (EZ), and create a Joint Economic Development Districts (JEDDs), and develop and implement other programs as the Board determines is in the best interest of the County .

                NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the funding of the contact for the economic development consulting services.

                BE IT FURTHERED RESOLVED, we hereby authorize payment of invoices arising from this contract to be paid from account number 1000.0000.100.116.04.6200.6218.

	Motion by Lundy seconded by Kokoski to adopt Resolution.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski, 
& Sweda / Nays: None
	Motion carried.                                                      	______________________

							JOURNAL ENTRY

Mr. Cordes congratulated the new ADAMH (former Alcohol Drug Addiction Services Board and Mental Health Board) for their first meeting the other night, it went well and this board will benefit all________________(discussion was held on the above)

e								ASSISTANT COUNTY PROSECUTOR		

	Gerald A. Innes requested an executive session for 1pending litigation issues.
								____________________



f								COMMISSIONERS REPORT			July 17, 2019	
		
	Commissioner Kokoski said last Thursday Commissioners held a special meeting to amend the establishment of members on the new combined board of Alcohol & Drug Addiction Services and Mental Health. She said she is encouraged after 1st meeting was held the other day
	Commissioner Kokoski attending Stepping Up and there is a Veterans crisis #1-800-273-8255
	Commissioner Kokoski said yesterday was the 1st public hearing on the subdivision regulations and this should benefit all once approved and thanked Christin Brandon, LCCDD

	Commissioner Lundy said he feels a celebration that the new board has been formed (alcohol drug addiction and mental health), members have been appointed and this county should have the best board. He said the only regret was the wasted taxpayers money on attorney to move this forwarded and wished everyone the best.
	Commissioner Lundy said he is disappointed at the vote the House and Senate took on Lorain City School not having local control.  He said the majority party drives the agent, controls the vote and Senator and Representative Manning had the votes to change this and failed to do so as well as Representative Stein.  Lorain schools face a financial crisis and without local control, not sure what will happened, this is a disaster.

Commissioner Sweda said she echo’s Commissioner Lundy on the States vote for one of our local school districts, what a shame
Commissioner Sweda last Thursday attended Sheffield Lake community day’s parade
Commissioner Sweda on Friday attended the VA clinic open house in Sheffield Village 
Commissioner Sweda said Friday night went to Rocklin on the River it was a class reunion and her sister flew in
Commissioner Sweda attended the Mexican Mutual steak fry Saturday
Commissioner Sweda on Sunday attend the Amherst Village historical village fair and then the 100th year of  Brownhelm 4H, also attended the Lakeshore jazz
Commissioner Sweda said the Vietnam Wall in Wellington was somber and Wellington needs to be proud to have the wall presented in their city, as well as wining the America Main Street award and now has the King of Wings Red Iron Grill as the 2nd year winner 
Commissioner Sweda said the subdivision regulations hearing was good and it will help with all and indicates a strong housing market
Commissioner Sweda said yes she meet with Mr. Phillips and look forward to further discussion
Commissioner Sweda said our new county board to help addiction and mental health shall be the best. She thanked all board members that had served and are now serving and said their vision is there to help our communities
Commissioner Sweda said on July 28 from 11 am – 3 pm., Transportation Center will have an open house with trolley rides
							_______________________(discussion was held on the above)

f								CLERK’S REPORT					
	Clerk Upton had no report for this day.			____________________

g								BOARD CORRESPONDENCE		

	Motion by Lundy, seconded by Kokoski to approve the Board Correspondence and waive the reading of the same.  Ayes: Lundy, Kokoski & Sweda/ Nays; None
Motion carried.

#1.	August 3 at 6:05 p.m., Lake Erie Crushers – CoCo Crisp Night fundraiser for Neighborhood Alliance

#2.	August 15 from 5:30 – 7:30 pm., Wine Tasting & Silent Auction – Cork Tree Banquet Hall, Amherst – benefit Genesis House. 	Maria.pravlik@northwest.com

#3.	July 28 from 11 am – 3pm., Open House Transportation & Community Center, 40 East Ave., Elyria free trolley rides

#4.	September 21 from 11 am – 6 pm., Lake Erie Crushers, Avon – Relay for Life. More info at www.relayforlife.org/loraincounty 

#5.	County Chamber august events. Rsvp at www.loraincountychamber.com
· August 9 – LCCC – New Teachers Luncheon
· August 14, LCCC – Safety Council
· August 22 – Valley of the Eagles, Elyria – Summer Networking
· November 7 – Tom’s Country Place – Expo
#6.	Publications: “County Clips”; “TwineLine”; “Pulse”; “American City & County”; “CCAO statehouse reports”; “Counties Current”; 

#7.	2018-2019 Annual report – Cleveland Council on World Affairs

#8.	August 1 from 6-9 pm., LCCC – Best of Lorain County. Tickets at www.pulselorainmag.com 

#9.	Engineer issued highway permit #19-077 to Columbia Gas of Ohio, Lorain to install 2, 190’+- of 8” plastic gas main along north 	side 	of Chestnut Ridge Rd starting at 938’ west of Bender Rd then go east 2,215’+- tying into existing 4” gas main with 8”x8”x4” tee 	abandon portion of 4” existing main, Eaton Twp

#10.	July 18 at 6:30 p.m., Brighton Township – Lorain County Township Association will meet
								___________________

							JOURNAL ENTRY				

Commissioner Lundy moved, seconded by Kokoski to go into an executive session at 10:45 a.m. executive session to discussion personnel new hires 911, maintenance, JFS, IT, union contracts, purchase real estate, pending legal issues and ongoing and pending litigation. Upon roll call the vote taken thereon, resulted as: Ayes: all.
Motion carried.

Commissioners reconvened and the following action was taken.



								RESOLUTION NO. 19-443

In the matter of authorizing various personnel actions as    )
Indicated on the summary sheet for employees within the  )	July 17, 2019
Jurisdiction of the Lorain County Board of Commissioners)

	BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the Jurisdiction of the Lorain County Board of Commissioners

Maintenance:
Resignation;
1.	Adam Rutta, Maintenance Worker 1, effective July 24, 2019 at rate of $13.54/hour
Transfer;
1.	LaTonya Fenderson, Secretary 2 (helpdesk), effective July 8, 2019 at rate of $13.28/hour

Job & Family Services:
New hires;
1.	Ivette Gomez, Unit Support Worker 1-E (call center), effective August 12, 2019 at rate of $13.66/hour

E-911
New hires;
1.	Alexis Lough, Emergency Communications Dispatcher, effective date to be determined at a rate of $17.39/hour
2.	Stephanie Houston, Emergency Communications Dispatcher, effective date to be determined at a rate of $17.39/hour
3.	Greggory Byrd, Emergency Communications Dispatcher, effective date to be determined at a rate of $17.39/hour

	Motion by Lundy, seconded by Kokoski to adopt Resolution. Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski & Sweda / Absent: Lundy had an appointment.
	Motion carried.						__________________

								JOURNAL ENTRY					

	With no further business before the Board, Motion by Kokoski, seconded by Sweda to adjourn at 4:05 p.m.  Upon roll call the vote taken thereon, resulted as: Ayes: Kokoski & Sweda / Absent: Lundy had an appointment.
Motion carried.						__________________ 

The meeting then adjourned.
							_____________________________________________)Commissioners
							Matt Lundy, President				            )
													            )
						__________________________________________    _)of
							Lori Kokoski, Vice-president			            )
													            )
							_____________________________________________)Lorain County
							Sharon Sweda, Member				            )Ohio
Attest:________________________________
	Theresa Upton, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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Visit Lorain County - King of Wings

Full Campaign Repo

Digital Display - Digital Ads 200,626 359
Digital Display - Geo-Fence Ads 39,080 65
[Facebook Ads 124,444 2,553
[Facebook Boosted Post - Event 18,162 237
Total 382,312 3,214

The overall digital efforts promoting the Visit Lorain County brand gamered over 382,000 impressions,
drove 3,214 clicks, and had a CTR of 0.84%.

Facebook was the leading driver of clicks within the campaign, with a total of 2,653 clicks.

Al tactics performed well above benchmark, showing the target audience was interested in the ads
and clicks to leam more about the event.
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Name Sales Stats

83 & Chestnut 166

Brickyard 147

Bootleggers 81

Foundry 77

Fort's Tavern

The Depot 73

Mutt & Jeff's  179

Red Iron 289

Your Pit 163

Wing Sold by Restaurant

1,175 wings sold according to POS
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Wing Sold by Restaurant

1,175 wings sold according to POS
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Best overall wings in Lorain County 
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Visit Lorain County - King of Wings

inking Lizard, Lakewood 5125 6 0.12%
fQuaker Steak - Vermilion 4,581 15 0.33%
Kuaker Steak - Avon 4,062 3 0.07%
Bubba Q's - Avon Lake 1994 2 0.10%
[Close Quarters - Avon Lake 454 4 0.88%
FFat Heads - North Olmsted 7471 12 061%

Spot - Westiake 12,661 21 0.17%

Total 39,080 17%

Within the Digital Display campaign, there was geo-fence targeting i place. When a user visits one of these
locations listed above, they were served a Visit Lorain County King of Wings Digital Display ad.

Overall, 39,000 impressions were served to users who were dining at these locations, expanding the reach
far beyond our target audience. With a CTR +0.07% above industry benchmark, this shows that this was
effective to reach the wing dining audience, and created awareness about King of Wings.








Geofencing Locations






