LORAIN COUNTY CHILDREN & FAMILIES FIRST COUNCIL BUDGET AND FINANCE COMMITTEE MEETING

10:00 A.M., THURSDAY, May 7, 2020

Via Teleconference

MINNUTES 
1. Call to Order
· Committee Members Present: Franco Gallo; Susan Shepard; Doug Messer; Dan Haight; Jackie Boehnlein

· Franco Gallo motioned to Call to Order; Dan Haight seconded the motion; the movement carried and the meeting was called to order

2. Approval of Minutes
· Dan Haight motioned; Franco Gallo seconded the motion; the movement carried and the committee adopted minutes

3. Budget to Submit to the County

Doug Messer, Interim Director of Lorain County Children and Family First Council (LCCFFC) stated that a preliminary budget for LCCFFC must be submitted to the Lorain County Commissioners.  Dan Haight asked if there were any proposed funding cuts at this time.  Doug Messer replied that there were no planned cuts and that he had further applied for additional FCSS funds from the state to support services as we move into the end of the fiscal year.   

4. Contract Review and vote to approve and forward to Commissioners
Contracts for Catholic Charities and Childcare Resource Center funded through FCSS dollars and contracts for Neighborhood Alliance, Mercy Rehabilitation Services, and Cleveland Speech and Hearing under the auspices of the DODD Early Intervention program was reviewed by Committee.
Dan Haight motioned that the Contracts be forwarded to the Lorain County Commissioners; Franco Gallo seconded the motion and the movement carried.

5. Misc. Issues

· Jackie Boehnlein recommended that the LCCFFC adopt a Covid Response Policy, which stated that the Council was adhering to all state guidelines even though they could not meet face-to-face.
· It was discussed that a consistent clause be added to all LCCFFC contracts that allows the Council to request data regarding families served

· Doug Messer related that there may be problems for some of the agencies for billing during Covid because they were required to deliver services face-to-face and the majorities were now delivering services virtually.

· Doug Messer informed the Committee that there is a Multiple System Youth Contract that could be utilized if families needed additional services during this period.
· The Committee was made aware of the State Auditors concern for Council officially recognizing the County Record Retention and County Public Records Policy as applying to Council.
· Doug Messer informed that Committee that many families were struggling because of their lack of internet and lap tops to do school work and meet virtually with therapist and other needed government agents during the Covid-19 pandemic.  
6. The Next Meeting of the LCCFFC Budget and Finance Committee will be July 16th, 2020 at 9:00 a.m. A call-in code will be sent to Committee members.
7. The Committee Adjourned
· Jackie Boehnlein motioned; Franco Gallo seconded the motion; the movement carried and the Committee adopted the motion and adjourned.

