MINUTES
Lorain County Children and Family Council
Executive Committee 
April 4, 2019
Held at:  Lorain County Administration Building 
226 Middle Avenue, Lorain, OH  

Present:	Scott Ferris – Chairperson, Jody Barilla, Vice Chairperson, Jackie Boehnlein, Past Chairperson, Jim Cordes Administrative Agent representative

Staff:	Doug Messer, Interim, Executive Director

I. CALL TO ORDER
Mr. Ferris called the meeting to order at 10:30 am. 

II. APPROVAL OF MINUTES FROM 03/06/19
Mr. Ferris presented the minutes from the Executive Committee meeting of 03/06/19.

MOTION:	by Ms. Barilla, seconded by Ms. Boehnlein, that the minutes from the 03/06/19 Executive Committee meeting are approved.
Carried.

III. SPECIAL MEETING OUTCOME DISCUSSION
Ms. Barilla recounted the meeting from Monday’s Special meeting.   
a. Kathy Telban took the group through highlights from her report that was previously distributed to the group.  
b. [bookmark: _GoBack]Subsequent to further discussion the group determined that Council should “start over” with review of its compliance with statutory responsibilities as outlined in ORC 121.37.    
c. A discussion on how we might accomplish this process was had among the Executive Committee.  

IV. PLANNING FOR SHARED PLAN
Mr. Messer suggested that the process of evaluating the statutory compliance of the county might in itself be the plan that we develop for the next cycle.  
a. The Committee determined that the full Council should be brought back together to discuss how the statutory requirements under ORC 121.37 are being addressed, separately but comprehensively by various Council members.  
b. Council will then determine if there are any unfulfilled obligations or unmet needs that should be addressed by Council.   
c. The result of this process will be brought back to Executive Session for review.

V. PLAN OF ACTION
Ms. Barilla will contact Sandy Strohsack to determine availability of the Transportation Center conference room and establish a date to convene Council for another special meeting to discuss the topic above.   

VI. NEXT MEETING DATE
To be determined subject to the availability of the venue and the Council membership.

VII. ADJOURN
Mr. Ferris adjourned the meeting at 12:05 pm. 
