Lorain County Children and Family Council
Meeting Minutes

Meeting Date:  February 6, 2020
Meeting Location:  Lorain County Administration Building 

Time:  9:00 am – 11:00 am
In attendance:  Jody Barilla, Chair (Lorain  County Domestic Relations Court), Barb Tamas, Vice Chair (Lorain County Job and Family Services), Elaine Georgas, Secretary (Mental Health, Addiction and Recovery Services Board of Lorain County)n County), Dave Covell (Lorain County Public Health),  Jackie Boehnlein (Lorain County Community Action Agency), Jennifer Boswell (Department of Youth Services), Susan Shepard (Parent Representative), Dan Haight (The LCADA Way), Amber Fisher, Heather Knoble, (Lorain County Board of  Developmental Disabilities), Kristen Fox Berki (Lorain County Children Services) Franco Gallo (Educational Services Center of Lorain County), Doug Messer, Interim Director – Council Staff
I. Call to Order

The meeting was called to order by Ms. Barilla, Chair at 9:08 am. A quorum was present.  Members and guests introduced themselves 
II. welcome/introductions

Ms. Barilla welcomed members who each introduced themselves. 

III. APPROVAL OF MINUTES

Ms. Barilla presented the minutes of Council’s meetings of October 3, 2019, and the Shared Plan meetings of November 25, 2019, January 30, 2020.
MOTION:
by Mr. Covell, seconded by Ms. Fox Berki that the minutes of the Council meeting of 10/03/19 are approved.

Carried.
MOTION:
by Mr. Haight, seconded by Ms. Boehnlein, that the minutes of the Shared Plan meetings of 11/25/19 and 1/30/20 are approved.

Carried.

IV. REPORt – Mr. Messer

a. Mr. Messer requested members authorize him, on behalf of council to submit the application for the OCBF Operational funds in the amount of $15,750 for the FY21 fiscal year.  

MOTION:
by Mr. Covell, seconded by Ms. Fisher that council authorize the Interim Executive Director to apply for the OCBF funding in the amount of $15,750 on behalf Lorain County Children and Families Council.

Carried.  
V. COMMITTEE REPORTS

a. Program, Data and Evaluation
Mr. Covell did not have any report from this committee. 

b. Finance, Budget and Allocation
Mr. Messer reported that while a quorum was not present, he provided an update to members of this committee regarding the request for funding to support administrative costs.

c. Executive Committee
Ms. Barilla reported on the work of the Shared Plan meetings. 
VI. New Business  Shared plan

a. FY 20-22 shared plan status

Ms. Barilla and Mr. Messer discussed the progress of the Shared Plan meetings and the potential to research the needs to address the Early Intervention Infants and Toddler populations - in particular recruitment and retention.  After much discussion, members suggested that Mr. Messer detail a research project proposal regarding the children referred and served through the Early Intervention services.  
MOTION:
by Ms. Fisher, seconded by Mr. Covell, that the Interim Executive Director draft the description of the Early Intervention process with the intent to form a research proposal to assist with retaining children who engage with EI.

Carried.  
Ms. Barilla indicated a Doodle Poll will be sent to members to schedule the next Shared Plan meeting.
b. BOARD VACANCY
Ms. Barilla reminded members of the vacancies from the City of Lorain and Lorain County School District and parent representatives.  Mr. Messer is in communication with Mr. Ring (LCSC) and the Mayor Bradley (City of Lorain).  Mr. Messer has requested the service coordinators reach out parents served as possible representatives.

VII. NEXT MEETING

Ms. Barilla reported the next council meeting will be held on June 3, 2020 at 9:00 am.
VIII. Adjournment

Ms. Barilla adjourned the meeting at 10:00 am.  
Submitted by,

Elaine Georgas, Secretary

