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[bookmark: _GoBack]Meeting Minutes  

Members Present

Jacqueline Boehnlein			Tim King 				Nick Ross
John Bryan				Jeremy Knisely			Kevin Stitak
Colleen Carroll			Dave Larson (proxy)			Barbara Tamas
Frank DeTillio				Paul Magnus				
Terry Goode				Kevin Nelson					
					
						
Members Absent

Marcia Ballinger			Jim Cordes				Homer Virden
Jeffery Bommer			Larry Kerr				Marc Zappa	
Sandra Burtscher			David Updegraff

Staff Present

Mike Longo				Linda Masterson

Guests
None
Call to Order   Frank DeTillio called meeting to order 9:05 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank asked for a motion to approve the minutes from the August 31, 2017 meeting. A motion was made by Kevin Nelson and seconded by Terry Goode to accept the meeting minutes.  The motion passed.
WDB Chairperson Report 
State Board Chairs Meeting Recap
Frank asked Nick to provide the Board with an update of the State Board Chair meeting that him and Mike attended in September.  Nick shared that Ryan Burgess from the Governor’s Office of Workforce Transformation (OWT), and the others who attended shared information on things that are coming in the future and key priorities for joint efforts in the year ahead.  Nick mentioned he took many notes that are back at his office and asked Mike if he had anything else that he thought was worth sharing.  Mike informed the board that at the Ohio Workforce Association meeting that the Workforce Directors spoke about the event and that many said their chairs found value in attending the session and that it was a better format vs. the quarterly phone calls that have occurred in the past with the OWT.  Mike also mentioned that Cheryl Hay from JobsOhio and Representative Steve Arndt were the other panelists who shared insight with those that attended.
One-Stop Operator RFP

Frank updated the board on the Request for Proposals that was re-issued to secure a One-Stop Operator for the OhioMeansJobs center.  The first issuance resulted in only one proposal coming in from The Workplace who operates out of Connecticut, and with the second issuance another proposal was submitted from the Lorain County Community Development Department (LCCDD).  Frank shared that he, Nick and Mary Murphy reviewed the two proposals and that they were very different in what was proposed and that they all felt that the proposal from LCCDD was more in alignment with what the board was looking for.  

Mike provided the board with a reminder of what the One-Stop Operator role is and how it differs from the deliverer of Career Services who the board agreed to be the Lorain County Workforce Development Agency (LCWDA).  Mike also shared information on the policy that is in place that prohibited LCWDA from being involved in the RFP process due to the agency serving as staff to the board prior to the change being made to have the Workforce Institute serve in this capacity.

Frank directed the board to the summary pages and rankings that were included in their binders.  

Frank asked for a motion to recommend awarding a contract to Lorain County Community Development Department in the amount of $5718.00 to serve as One-Stop Operator for the period of January 1, 2018 – June 30, 2018 with the option to renew the agreement annually for up to three additional one-year periods.  A motion was made by Tim King and seconded by John Bryan.  The motion passed.

GEWB Update
 
Frank highlighted the new members who were appointed to the GEWB, including Deborah Saunders who is the Director of a library system in Gallia County.  Frank shared that the library systems in Ohio were identified as being key partners to the OhioMeansJobs centers and he asked Mike to share information on the Memorandum of Understanding (MOU) that has been created for our area.

Mike informed the board that a requirement was put in place by the GEWB and House Bill 49 for each workforce area to have an MOU in place with a local library by September 2018.  Mike shared that a copy of the MOU that has been drafted for area with the Lorain Public Library System (LPLS) was in their binders.  Mike mentioned that he has met with the Director of the LPLS, Anastasia Diamond-Ortiz, and that they agreed upon approaches to better partner that have been outlined in the MOU.  Mike covered the roles and responsibilities that each system agreed to.  Mike mentioned that he has also met with the Assistant Director of the Avon Lake Public Library (ALPL) and that they are also working on developing an MOU that will have some of the same elements in place that have been identified with LPLS.  Mike added that we plan on holding an Orientation to OMJ session at the ALPL sometime in March and that other workforce areas who have adopted this model are seeing a better result in capturing dislocated workers in those communities who may be more comfortable going to the library to access our services vs. the OMJ center that has the stigma to many as being the same as the welfare system.   A recommendation was made to consider creating a video version of the orientation that could be put on computers and would assist with the demand for staffing assistance that may arise from spreading resources out in the community. 

Frank asked for a motion to accept the Memorandum of Understanding (MOU) with the Lorain Public Library System, and any future MOU’s that may be developed with other local library systems in the future.  A motion was made by Terry Goode and seconded by Paul Magnus.  The motion passed.

Frank advised the members they can also find the status of the other projects that have been identified by the GEWB that are being tracked by the Office of Workforce Transformation in their binders.

OhioMeansJobs Update
Policy Updates
Mike informed the Board that there is another policy related to the WIOA Youth eligibility that was in need of being considered for approval and could be found in the binder.
Youth Requires Additional Assistance Policy -  Mike reminded the members that this policy allows for the board to identify the additional barrier(s) that can be used to satisfy eligibility under WIOA.  He also shared that the policy was in place and is being updated for WIOA with the only significant change being removal of some categories that were identified in prior version that have now been identified on their own as being qualifying factors for WIOA eligibility.  Mike also mentioned that WIOA limits the use of this barrier for in-school youth to no more than 5% of those being served.
Frank asked for a motion to approve the revisions to the Youth Requires Additional Assistance Policy.  A motion was made by Terry Goode and seconded by Kevin Nelson.  The motion passed.
John Bryan asked if we have reached out to other community agencies (e.g. Lorain County Urban League (LCUL)) to get youth connected.  Mike advised that we have met with LCUL and Big Brothers & Big Sisters a month ago in an attempt to have the agencies propose to assist with mentoring and tutoring which are the approaches we have to connect community agencies to our system.  This allows community agencies to identify youth to refer into our programming and for us to connect them back to these agencies to help provide mentoring and/or tutoring to help them stay better engaged with our program.  We have made other attempts with LCUL, including with Save Our Children in the past and we have yet to receive any proposals.  Mike said we are having success with other community partners and asked Jackie to provide an update on the mentoring contract we have in place with her agency.  Jackie provided an overview of the positive things that are happening through the partnership and how they are keeping youth engaged.  
Mike also informed the members that copies of all current policies that have been approved by the board can be found on the Board of Commissioners website under the Workforce Development Agency section for the Workforce Development Board.
Work Ready Lorain County
Mike provided an update on the current status of the Work Ready Lorain County initiative and highlighted that we are presently at 82% of meeting the goals that have been established for our community.  We have achieved the goals for the current and transitioning categories and are still working towards meeting the goals for the emerging category which includes high school students and recent graduates, and college students and recent graduates.  The JVS has advised that they have recently tested approximately 200 students and planned on testing around another 200 so we should see some progress in this category with this.  We need 36 more employers to show their support for the initiative.   
Jackie asked if we have partnered with Chamber of Commerce on this as they have a required CEO’s breakfast every year and the room is packed.  Mike mentioned we have partnered with Tony and he has been very supportive and that he would reach out to him to see if this would be a good opportunity to present.
Mike shared that Clark County has since joined on as a Work Ready Community so there are now four (4) counties in Ohio participating, and our goal is to be the 2nd certified community.  Mike shared that he presented information on our initiative at the Ohio Economic Development Association Summit and earlier this month served on a panel sharing information at the ACT Workforce Summit that was held in Austin, TX.
Monthly Statistical Reports
Members were provided with current reports in binders but not covered due to time.
Partner Updates/Board Discussion
Kevin Stitak shared information on the number of openings that are going to be occurring in the Trades over the next few years and the challenge that they are having in finding individuals who are able to pass the drug test.  John Bryan echoed that they are also going to experience the same problem with filling apprenticeships with the Sheet Metal Workers.   John added that we need to do a better job of marketing the opportunities and the careers that are available.  Additional conversation occurred around the problem.
Public Comments
None
Frank DeTillio made a motion to adjourn the meeting.


