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Members Present

Jacqueline Boehnlein			Dave Larson 				Barbara Tamas
Colleen Carroll (proxy)		Paul Magnus				David Updegraff
Frank DeTillio				William Moore			Homer Virden
Tim King				Nick Ross				Marc Zappa
					
Members Absent

Marcia Ballinger			Sandra Burtscher			Kevin Nelson
Jeffery Bommer			Jim Cordes				Kevin Stitak	
John Bryan				Larry Kerr

Staff Present

Mike Longo				Linda Masterson

Guests
None
Call to Order   Frank DeTillio called meeting to order 9:00 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank asked for a motion to approve the minutes from the November 30, 2017 meeting. A motion was made by Nick Ross and seconded by Dave Larson to accept the meeting minutes.  The motion passed.
WDB Chairperson Report 
Board Membership Update
Frank informed the board of changes that have occurred, including Terry Goode resigning after the last meeting.  Frank publically recognized Terry for providing over two decades of service that he contributed to the Board.  Frank mentioned that we have a few vacancies that need to be filled for Business representation that must minimally be at least 51% and encouraged members to let him know if they had any recommendations.
Frank introduced William Moore who is replacing Jeremy Knisely as the representative for the Ohio Department of Job & Family Services.  Frank informed the board that ODJFS has been doing some realignment of regions which has caused the change as Jeremy is no longer representing our area.
GEWB Update
 
Board members were provided with the materials from the Governors Executive Workforce Board meeting that took place in December.  Frank encouraged members to review the Progress Report that highlights the projects that were identified by the GEWB that are being tracked by the Office of Workforce Transformation.

Frank also highlighted the information that was provided on the Business Advisory Councils (BAC) which is now a requirement that has been put into Ohio law (HB 49) and requires each school district and educational service center to create a council that will be used with the intent of making the local school districts more aware of local labor market needs and to ensure that the work of educators aligns with the needs of business.  Mike added that most of the school districts in Lorain County have chosen to have the Educational Services Center (ESC) cover this requirement on their behalf and that the ESC is working with an existing BAC that was created by the United Cerebral Palsy in the area.  Mike has requested to be included in the meetings as workforce was identified as a key partner to have represented in the meetings.

Frank lastly informed the Board of the materials from the meeting that were highlighting Regional Workforce Collaborations that are going on around the state.  There were a total of eight (8) representatives interviewed for these collaborations and the materials cover much of what was learned about the projects.

OhioMeansJobs Update
Policy Updates
Mike advised the Board that there is a need to review the Youth Incentive Policy that was last updated and approved by the members in February 2015 and that the draft of the recommended changes is included in the binder.
Mike reminded the members that this policy was created to provide incentives to youth and young adults who are enrolled in the Comprehensive Case Management & Employment Program (CCMEP).  He also advised that some of the prior incentives categories were removed as they no longer meet the rules that were established from the guidance (e.g. mentoring).  Mike also informed that Board that there is a recommendation to increase some of the prior incentives that were in place and that there are a number of new incentives that are also being recommended.  Discussion took place around the recommendation for incentive with unpaid work experience and the Board opted to change the recommendation to allow for $50 for competing an unpaid work experience and increasing the incentive to $250 for those successfully completing an unpaid work experience with creation of a tool to allow the worksite to provide the required feedback to establish the successful completion.   The members also had discussion around the recommendation for the incentive available through increasing the National Career Readiness Certificate (NCRC) levels and agreed to allow for $100 for each successful increase (e.g. bronze to silver, silver to gold, etc…).
Frank asked for a motion to approve the revisions to the Youth Incentive Policy.  A motion was made by Dave Larson and seconded by David Updegraff.  The motion passed.
Work Ready Lorain County
Mike provided an update on the current status of the Work Ready Lorain County initiative and highlighted that we are making continual progress and are now at 88% of meeting the goals that have been established for our community.  Mike mentioned that Lucas County is at 89% of meeting the goals established for their community and it is becoming competitive as we are trying to be the 2nd community in Ohio to become certified.  
Mike reminded the Board that we have already achieved the goals for the current and transitioning categories and are still working towards meeting the goals for the emerging category which includes high school students and recent graduates, and college students and recent graduates.  Mike explained that we are getting a better understanding of what is impacting and not impacting this category and explained why students who have been assessed are not showing up in our numbers.  He covered the process of students having the ability to set up a My WorkKeys account that will allow them to access their NCRC, and advised that were are still working with the JVS in trying to capture some of the activity that has recently taken place with students being assessed.  Mike mentioned that we also have a few more employers who have signed on since report was run and that we are around 15 employers away from meeting the goal for that category.  
Monthly Statistical Reports
Members were provided with current reports in binders.
Public Comments
None
Frank DeTillio made a motion to adjourn the meeting.



