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Members Present

Marcia Ballinger			Larry Kerr			Nick Ross
Jacqueline Boehnlein			Tim King			Kevin Stitak (proxy)
Colleen Carroll			Jeff Knisely			Homer Virden			
Jim Cordes				Dave Larson			Marc Zappa (proxy)	
Frank DeTillio				Kevin Nelson				
								
Members Absent

Jeffery Bommer			Mary Lou Golski		David Updegraff
John Bryan				Terry Goode
Sandra Burtscher			Paul Magnus				
			
Staff Present

Mike Longo				Linda Masterson
Call to Order   Frank DeTillio 9:06 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Frank advised that he had received written proxy votes on issues that would be discussed at today’s meeting from Kevin Stitak and Marc Zappa.

Approval of Minutes

Frank asked for a motion to approve the minutes from the August 25, 2016 meeting. A motion was made by Jim Cordes and seconded by Dave Larson to accept the meeting minutes.  The motion passed.
Frank acknowledged Mary Lou Golski, who wasn’t able to make it to today’s meeting, on the announcement of her retirement.  Frank shared that Mary Lou will be leaving her position at the end of March and recognized that she has been a valuable asset to the County as well as her organization which she has devoted over 40+ years to and that she will be missed. 
Frank also informed the members that Kevin Donovan had resigned his seat on the board and that Kevin recommended one of the partners of his firm to take his place if there was an interest in having him.  Frank shared that we will be looking into filling the vacant position and publically recognized Kevin for the time and input he provided to the board.
Frank welcomed Jeremy Knisely to the board.  Jeremy is filling the role for the Ohio Department of Job & Family Services that was formerly held by Mone’ Givner.  Jeremy provided the board with a brief overview of his position, including that he is housed in Lucas County and also works with WIOA Areas 7 & 9.
GEWB Update/Recommendations
Frank informed the Board that the agenda and relevant updates from the Governor’s Executive Workforce Board are in the binders and shared that much of the meeting was dedicated to the Future of Workforce Report and recommendations that have been a strong focus of GEWB.   Frank advised that the recommendations were included in the binders and were the last four pages of this section.  He also mentioned that we are fortunate to have Roy Church still participating on the GEWB and that he participates on the work group focusing on adult learning whose recommendations can be found under Problem Statement 8.  Frank mentioned that Roy is obviously taking some of the things we are focusing on in our county and trying to scale them up statewide, for example the Work Ready Community initiative that is noted under the first bullet point of the recommendations. 

Directors Report						     	

Regional/Local Plan

Mike provided the board with a copy of the Regional and Local plans that are in need of being moved forward for public comment as required by WIOA.  The plans were developed with input from around the region with the assistance of Bob Visdos and his consulting team.  Bob and his team met with various local representatives in each workforce area to gather the input.  The Northeast Ohio Workforce (NOW) Plan covers the workforce areas in our region that include; Area 4 (Lorain), Area 2 (Summit/Medina), Area 3 (Cuyahoga), Area 5(Lake) and Area 19 (Geauga/Ashtabula/Portage).   The areas agreed that the NOW Plan will be posted on the Summit County OhioMeansJobs site and will be made available for public comment for 30 days.

Jim asked that the document be posted on our County website as well and asked if a summary could be provided.  Mike advised that the Executive Summary for the plan can be found on page 4.  Jim was interested in knowing who will monitor the outcomes that have been established for the plan and Marcia asked what local performance measures have been established.  Mike responded that most of the items that have outcomes were satisfied in the regional plan and that the local plan didn’t have additional performance measures included as it was drafted to satisfy the elements of the plan that weren’t covered in the regional plan.  Mike also mentioned that this is a working document that can be enhanced at any time.   The final plans need to be submitted to the Ohio Department of Job & Family Services – Office of Workforce Development who will determine if all elements required have been satisfied.  Jim recommended that we consider having a neutral outside body to have an honest evaluation of progress being made each year. 

Discussion took place on the importance of establishing local goals and how educators and business want to help our area move forward with meeting the goals.  It was also discussed that we need to have something scheduled for the Board to review to determine factual success and as a means of looking at progress that is being made.    It was noted that the local plan does contain some goals that are related to initiatives such as the WE3 Collaborative that LCCC is the lead of and the Work Ready Lorain County initiative, yet we can have bigger goals (e.g. economic mobility of residents, education of our residents, etc...  Marcia added that we should be looking at the goals like a funnel with the state setting goals at their level, then the goals established at the regional level to help meet the goals, and then the goals being established at the county level to help meet the regional goals.  Jim responded that we may consider a Board retreat to focus more on establishing the goals.

Frank asked for a motion to accept the Regional and Local plans as presented to be issued for public comment as required by WIOA.  A motion was made by Jim Cordes; seconded by Homer Virden to accept the resolution; motion passed.

Mike noted that Frank received proxy votes from Kevin Stitak and Marc Zappa and that they were both in favor of the resolution.

CCMEP Update

Mike informed the Board that we had brought on new staff in December and January, including a Youth Program Manager, three (3) Senior Youth Development Specialist’s and one (1) Youth Employment Specialist and that the new staff have been focused on training over the last month and a half to bring them up to speed on the CCMEP program rules and regulations.

The Board was provided with a copy of the CCMEP Implementation Report for the period of December 2016 that included statewide numbers and local numbers to support were we are with the program.  Mike added that we have been primarily focused on the individuals that are required to participate and have been building a better partnership with JFS as the initiative requires extensive communication between our two agencies.  

Jim provided input to support that those participants who engage who are in a work element, that there is incentive to get them into training with the intent of developing a skill set that will make them more employable.  Marcia asked if there were any time limits for them to complete and Mike responded that there is only a time limit for the case benefits received which is 3 years on, then cut off for 2 years, then can reapply for an additional 2 years that would cap out the lifetime limit of 5 years.  

Jim asked if we are on target of spending 70% on out-of-school youth (OSY) and Mike responded that we are actually at a higher rate of enrollment and spending in that area.

Conversation took place on the sanction process that occurs for non-compliance of those Ohio Works First (OWF) participants who are required to participate in CCCMEP and Mike explained that there is a 3-tier process for those who do not participate without having “good cause”.  The first sanction is for 1 month, the second for 3 months and the third 6 months.  Participants lose their OWF cash benefits during the sanction.
Additional conversation took place on the barriers that many of the OWF required participants come with and Mike explained that with CCMEP we do not have an option of who we accept that is referred but must provide services for all.  This includes building relationships with organizations in the community that may be better suited to serve individuals with specific barriers (e.g. Nord Center for those who have mental health issues.  Mike also explained flow that has been developed for those being referred which includes participating in an orientation, soft skill and job readiness workshops in addition to completing a WorkKeys assessment.  Those who complete are scheduled to meet with a Senior Youth Development Specialist who assists in developing the Individual Opportunity Plan that must satisfy the hourly requirement of each participant.

Questions were asked on the period of time that is covered on the report that was provided, and Mike explained that this is for the first 6 months of CCMEP that started in July 2016.  He also reminded the Board that we didn’t bring on the new staff until January and that he expects to see increases in the numbers on future reports.  There were also question on the performance we are expected to achieve and it was explained that while the state has established goals that they are baseline number that will most likely be changed over the next couple years.  Kevin Nelson asked how often the reports come out and Mike responded that they are coming on a monthly basis.  Mike also agreed to bring the goals that have been established by the State to the next meeting.

Marcia stated that it appears that we have the capacity to spend more money and should be more proactive getting people the resources.  Mike responded that we have approximately $2M in TANF funds and $1M in WIOA Youth funds and that we will not be able to spend all of the funds this program year.  Marcia stated that pre-college classes are taking the state by storm and that LCCC has approximately 20% of high school students enrolled in pre-college classes which exceeds the state average of 7%.   LCCC has staff in many of the high schools and this could be a huge wrap around and help us with our numbers.

Mike shared that has a meeting scheduled with Matt Mercado from LCCC who oversees the SAIL Program to work out arrangements for getting those students who are participating enrolled into CCMEP or Adult programming.  Marcia provided a brief description of SAIL and shared that it is modeled after a very successful program that came out of New York and that LCCC is having great success with their implementation.

Jim asked Jeremy Knisely how things are going in the other counties he is involved in and Jeremy responded he is seeing struggles with each county that has their own unique issues.  He also shared that Wood County is using mentors/tutors as ambassadors of the program.

Work Ready Lorain County

Mike advised the Board that we are doing well in meeting the goals that have been established for us in the ACT Work Ready Community initiative and that reports are in the binder.




PY 15 Annual Performance

During Program Year 2015 we exceeded eight (8) of the goals and met the one (1) other.  Report in binder.

PY 17 Allocations

Mike provided a copy of the Preliminary WIOA Allocations and shared that Lorain County is expected to see a 12% reduction in our funding.  Much of this is attributed to a 21% in Dislocated Worker funds which is related to lower unemployment numbers.  We have not yet received information on the TANF allocations that come through CCMEP.

Public Comments	

None

A motion was made by Larry Kerr and seconded by Homer Virden to adjourn the meeting

Next Meeting May 25, 2017
