        LORAIN COUNTY WORKFORCE DEVELOPMENT BOARD
May 25, 2017
[bookmark: _GoBack]Meeting Minutes  

Members Present

Marcia Ballinger (proxy)		Larry Kerr (proxy)			Kevin Stitak
Jacqueline Boehnlein			Tim King (proxy)			Barbara Tamas
Colleen Carroll			Jeremy Knisely			David Updegraff
Jim Cordes				Dave Larson				Homer Virden	
Frank DeTillio	 (proxy if tie)		Kevin Nelson (proxy)			Marc Zappa	
Terry Goode				Nick Ross
						
Members Absent

Jeffery Bommer			John Bryan				Sandra Burtscher
Paul Magnus			
			
Staff Present

Mike Longo				Linda Masterson

Guests

Diane Sunagel (LDCJFS)
Call to Order   Jim Cordes 9:02 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Mike advised that he had received written proxy votes on issues that would be discussed at today’s meeting from Marcia Ballinger, Frank DeTillio (if tie), Larry Kerr, Tim King, and  Kevin Nelson. 

Approval of Minutes

Jim welcomed Barbara Tamas to the Board.  Barbara is serving as the Director of Lorain County Department of Job & Family Services.  
Jim asked for a motion to approve the minutes from the February 23, 2017 meeting. A motion was made by Nick Ross and seconded by Terry Goode to accept the meeting minutes.  The motion passed.
GEWB Update/Recommendations
Mike informed the Board that the agenda and relevant updates are in the binder.  
Mike referred to the Project Tracker document that was developed by the Governor’s Office of Workforce Transformation (OWT).  This document provides a description of the projects that have been identified by the OWT through input from the work groups that included members of the GEWB.  The Project Tracker includes timelines that have been established for each project and the state agencies that need to be involved in seeing the projects through to completion.  
Mike highlighted that one of the projects identified is the expansion of the Work Ready Community initiative that requires the Ohio Department of Job & Family Services to scale up the initiative to state level.  
Mike also referred to the document that was approved at the GEWB establishing the Ohio Attainment Goal that the Board supports.  Mike expressed that this supports what Dr. Ballinger suggested that we have in place for establishing local goals.
August Meeting – Annual Meeting
Mike informed the board that the August meeting is the annual meeting as defined by the by-laws.  This meeting is used to elect the Officers of the Board, which include the Chairperson and Vice Chairperson.    Both of these roles are in need of being filled and the by-laws support that the term is for a 3-year period.  WIOA requires that both roles are held by a held by representatives from the Business Sector.
Frank has expressed an interest in continuing to serve as Chairperson and has asked that anyone else who may be interested in serving in this role or as the Vice Chairperson to let him know so it can be presented at the next meeting.
Directors Report

Mike advised the Board that there were a couple items that needed to be voted on in order to satisfy policies established by WIOA.

Mike explained that when they approved LCWDA to serve as the staff to the Board that it caused conflicts with the ability for the agency to continue to deliver youth programming.  This came about as final rules were established after the decision was made.  Jim clarified that LCWDA was chosen by the Board of Commissioners to serve as the lead agency for the Comprehensive Case Management & Employment Program (CCMEP) and when this decision was made it brought us into conflict with WIOA.  Jim presented that in order to resolve the conflict it was being recommended that the Workforce Institute of Lorain County (WFI) be selected to serve as the staff to the board.

Terry Goode asked if the WFI has its own Board and Jim responded that it does and the members of the Board are Frank, Dr. Church, Dr. Faircloth, Dr. Ballinger and himself.

Jim asked for a motion to approve the Workforce Institute of Lorain County to serve as the staff to the Lorain County Workforce Development Board effective July 1, 2017. A motion was made by Terry Goode and seconded by Kevin Stitak.  The motion passed

Mike advised that with the decision to have WFI serve as the staff to the Board, that there would now be conflict with that agency providing Career Services similar to the situation that was in place with LCWDA providing youth services.  Jim presented that in order to resolve this conflict that we are seeking to have LCWDA be the provider of these services.  Jim added that the employees that we currently have through the contract in place with WFI will expire at the end of June and that those employees will be given the opportunity to apply for the vacant positions with LCWDA. 

Jim asked for a motion to designate the Lorain County Workforce Development Agency as the provider of Career Services for the WIOA Title I Adult and Dislocated Worker programs and as the provider of youth workforce activities provided through the Comprehensive Case Management and Employment Program (CCMEP).  A motion was made by Terry Goode and seconded by David Updegraff.  The motion passed
One-Stop Operator
Mike advised the Board that there was one additional item that needed to be addressed which was the need to consider extending the contract with WFI for a short period of time to continue to serve as the One Stop Operator in order to allow the Board to satisfy the competitive procurement process to consider a new operator.  Mike also shared that LCWDA could not be involved in the process and would not be able to respond to the request for proposals.  
Jim added that Mary Murphy is employed through WFI and that she has much experience and we will be working with her to get through the procurement process to make sure that the One Stop Operator can come into place.  Jim asked Mike to explain the role of the One Stop Operator, which he advised would be a limited role mainly coordinating the partner agencies and the services offered by them at the OhioMeansJobs center. 

Jim asked for a motion to approve the extension of the current contract that is in place with the Workforce Institute of Lorain County to serve as the One-Stop Operator of the OhioMeansJobs Center for a 3-month period effective July 1, 2017 – September 30, 2017 to allow for the competitive procurement of a new One-Stop Operator as required by WIOA.   A motion was made by Terry Goode and seconded by Kevin Stitak.  The motion passed 

YouthBuild Grant
Mike provided a brief overview of the YouthBuild Grant opportunity which LCWDA has submitted a proposal to the Department of Labor on.  The proposal was for nearly $1M and would be to work with disadvantaged youth between the ages of 16 to 24, which lines up very nicely with what we do with CCMEP.  This grant is specifically geared towards serving high school dropouts, who are offenders or have other barriers.  
The uniqueness of YouthBuild is that is intended to allow us to work with individuals who do not have their High School Diploma and to combine literacy training with occupational skills training at the same time. 
The proposal that was submitted is a partnership between LCWDA, LCCC, LCJVS and Habitat for Humanity.  LCJVS will providing access to the short term Construction Trades program that they deliver through their partnership with LCCC.  The training will be provided at the Habitat for Humanity (HfH) – ReStore that is located on the Amherst/Lorain boarder.  HfH will also have the participants involved in construction of some of their homes once they complete the training.
Jim suggested that while we have submitted a proposal, there may be significant changes with the new administration and that we are looking at potentially huge cuts in the Department of Labor which may impact future YouthBuild funding.

Work Ready Lorain County

Mike provided the Board with an update on the Work Ready Community initiative that we are involved in with the other partners of the Lorain County Growth Partnership (LCGP).  Highlights included that we are currently at 79% of achieving the goals that have been established by ACT for our area to become certified.  Mike expressed that we are the emerging workforce is the only area that we are having difficulty with, however, he sees this category improving with the new high school graduation requirement changes that will come next year.

Mike shared that we have been working with Lorain High School who reached out to us to assist with helping to prepare approximately 35 students who were looking as though they would not be able to satisfy the traditional high school graduation requirements.  We provided access to our KeyTrain account which is the online tool that is available to help students better prepare for the WorkKeys assessment.  The high school designated a teacher who is helping the students access the system and is tracking the progress being made along the way.

Mike mentioned that we have through May of 2018 to achieve the goals that have been established and that we are continually working through the LCGP in trying to reach the milestones.  The Lorain County Chamber of Commerce highlighted the WRC initiative at their annual luncheon and we had approximately 20 employers who offered their support after the presentation.

CCMEP Update

Mike shared that referrals to the program continue and that our caseload is up to 135 individuals, which is an increase of approximately 100 compared to the same time last year.  While there are not funds specifically set aside for Summer Employment as in the past, we anticipate bringing youth into the year round program this year and that we have been working through many community partners (e.g. Oberlin Community Services, LCCC-Early College, Lorain County Urban League) in trying to get more volunteer participants enrolled.

We are still experiencing a high percentage of the required participants not showing up or following through with their assignments and we are continually working with LCDJFS staff in communicating to make sure we are doing our part in getting the participants connected to the services.  Mike expressed that staff have been on board now for about four months and that our Youth Program Manager is doing an excellent job at developing the new staff in addition to building relationships with our community partners.

Monthly Statistical Reports
Mike provided the Board with a copy of the most recent monthly statistics and highlighted:
· Customer volume is down compared to last year and can be attributed to people going back to work
· An increase in training funds being utilized compared to last year
· Youth caseload has been increasing and breakdown is now shown to support TANF vs. WIOA enrolled participants in addition to other demographical data
· Four Rapid Response sessions took place for employees of 3M in Elyria in which 65 people attended.  There are a number of individuals who are impacted who are Vietnamese and speak little or no English.  We are trying to get them engaged with our system so we can help them overcome the barriers.
Mike noted that the current Board roster is in the back of the binders and that we are still in need of filling two (2) vacant positions from the business community in order to satisfy composition requirements.

Jim asked if there were any partner updates or other discussion in which there were none.

Public Comments						

None

A motion was made by David Updegraff and seconded by Dave Larson to adjourn the meeting

            

