        LORAIN COUNTY WORKFORCE DEVELOPMENT BOARD
May 26, 2016
Meeting Minutes  

Members Present

Jeffery Bommer			Kevin Donovan			Paul Magnus	
John Bryan				Mone’ Givner			 	Kevin Nelson
Colleen Carroll			Terry Goode				Nick Ross
Jim Cordes				Tim King				Kevin Stitak
Frank DeTillio				Dave Larson				Marc Zappa
										
Members Absent

Marcia Ballinger			Roy Church				Homer Virden	
Jacqueline Boehnlein			Mary Lou Golski           		David Willets		
Sandra Burtscher			Larry Kerr				
Dawn Calvert				David Updegraff
						
Staff Present

Mike Longo				Linda Masterson

Guests

Diane Sunagel  			Bob Visdos
Call to Order   Frank DeTillio 9:00 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank asked for a motion to approve the minutes from the February 25, 2016 meeting. A motion was made by Terry Goode and seconded by Kevin Nelson to accept the meeting minutes.  The motion passed.

WDB Chairperson Report					     
Frank welcomed the new members and had each of them introduce themselves:
 
· Dave Larson – Business Agent/Trustee, Sheet Metal Workers Local #33, filling the role of the Labor Organization-Joint Labor Management Apprenticeship Program.  Dave has also served on the Workforce Board in Huron County.
· Mone’ Givner – replacing Dan Koncos from the Ohio Department of Job & Family Services, filling the role of State Employment Services.

Frank thanked the new members and advised the full board of the spreadsheet in the binders that has all members contact information and affiliations noted.
GEWB Update

Frank informed the members that they can find information from the last Governor's Executive Workforce Board meeting in their binders.  Frank also publicly recognized and thanked Dr. Church for the commitment he has offered to our community and Workforce Development Board over the years.  He also recognized and mentioned that we are very lucky to have Dr. Ballinger continuing on in her new role as President of LCCC.

Directors Report	

LCWDB By-Laws

Mike informed the board that the changes recommended at the last meeting have been incorporated into the by-laws and that the revised document has been provided in their binders.  The proposed by-laws will be presented to the Board of Commissioners for their approval.

One-Stop Operator Contract

Mike advised the board that the One-Stop Operator contract with the Workforce Institute of Lorain County  (WFI) that was procured in 2014 is set to expire at the end of June and that there is one additional year left on the option for renewing the contract.  Mike also shared that towards the end of this year we will need to prepare for the next procurement. 

Frank asked for a motion to make a recommendation to the Board of Commissioners to extend the contract with WFI for 1 additional year to continue to serve as the One-Stop Operator for the period of July 1, 2016 - June 30, 2017.  A motion was made by Tim King and seconded by Paul Magnus to accept the contract.  The motion passed.

TANF Summer Employment Program

Mike provided an overview of the TANF Summer Employment Program that Lorain County Workforce Development Agency will operate through a contract that was awarded from Lorain County Department of Job & Family Services.  This year we plan on serving 285 youth who will be able to work up 25-29 hours/week and earn $9.00/hour.  We have received approximately 400 applications from youth who have applied to participate.  Eligible youth must be 16 - 24 years old and meet  income eligibility guidelines.

This year's program will include four (4) days of workshops that will be held for four (4) hours each day and will have a strong focus on soft skills and other job readiness skills that employers are expecting.  The workshop will also include administration of the WorkKeys assessments that will be used to gauge the participants current skills.

Mike encouraged any board members who would be interested in hosting participants to let him know. 

PY '16 Allocation

Board members were provided with a copy of Program Year (PY) 2016 WIOA allocations and were informed that while overall the state had a 10% reduction in funding that Lorain County's allocation  has increased by 5.8%.  Mike also shared a chart showing our areas historical funding allocations from  the period of PY 2008 through present. This chart also included the TANF funds (approximately $2M) that are expected to be received in PY 2016 for the CCMEP program.

Comprehensive Case Management & Employment Program (CCMEP)

Mike advised the board that the Board of Commissioners has selected the Lorain County Workforce Development Agency to serve as the lead for CCMEP.  This is the State of Ohio's new approach to working with youth who are 16 - 24 years old which will utilize TANF funds and the WIOA Youth funds that come to our area to provide services.  The TANF funds that will be used are the funds that traditionally have been provided to offer the Summer Employment Program and other initiatives.  The expectation is that services through CCMEP will be available year-round to those who are required and choose to volunteer in the program.

We are currently working with Lorain County Department of Job & Family Services to draft the plan for our area that ODJFS is requiring for the program that is due by the end of this month.  Mike also recognized Diane Sunagel, who is attending the meeting today on behalf of Mary Lou Golski, as her and her staff will be strongly engaged in the planning efforts.

Work Ready Lorain County 

Mike shared that the public launch for the Work Ready Community took place on May 10th and he thanked the board members who were able to attend.   Mike provided and overview of the information that is available on the ACT Work Ready Community website (www.workreadycommunities.org) that includes the goals that have been established and progress in the various categories of reaching the goals.  A report on the employers that have agreed to support the initiative was also shared.  Jim Cordes mentioned that most of the employers appear to be from the public sector, he also asked if we could provide the a breakdown in the future on size of employers.  Mike responded that he would provide this detail at next meeting.

Jim also asked how we could already be at 56% of the goals that have been established and Mike explained that the process that ACT has outlined for achieving the goals for becoming a certified community include data from assessments that have been completed going back to January 2012.  Jim then asked what the category of "transitioning" represents and Mike responded that this category covers unemployed jobseekers.

Paul Magnus asked how we will be providing the opportunity to upscale scores and Mike responded that this can be accomplished through KeyTrain which is more of a self-directed approach, or through classroom remediation that will be provided through a contract that is currently in place with ABLE.

Monthly Statistical Summary

Mike provided a quick overview of the Monthly Statistical Summary and highlighted the 157 training contracts that have been approved through Trade funding with approximately $1.5 million being allocated.  Mike also shared that with the Trade activity that the Dislocated Worker caseload has increased from about 7% at this same time last year to approximately 29% this year.  This is due to the fact that we have co-enrolled the Trade customers into our WIOA programming.

Regional Planning Discussion

Frank informed the board that Bob Visdos is here today to get input from the group that is needed for the regional and local planning that he is taking place.  Frank also reminded the members of the Regional Workforce Development Forum that is scheduled to take place on June 1st at Cuyahoga Community College Corporate College East that will be used to gather additional input from those who attend from our region.  Frank thanked Nick Ross for representing our board at a meeting with other representatives from the other boards in our region that was used to gather input for the agenda for the event.  Nick provided a quick overview of the process.

Bob Visdos held discussion with board members covering following bullets:

· What role should the local WIOA systems and the WDB leadership plays in establishing and promoting a regional workforce development system?
· How can the local workforce boards and workforce system work with its partners to address economic inclusion (we will define)? Can those efforts be expanded to a regional effort?
· Should the five boards work together to develop consistent strategies and methodologies for standardizing services whenever possible?? If so, how should the boards include economic development, intermediaries, community colleges and other key stakeholder in those efforts?
· In terms of employer engagement, what do you believe is the best way for the workforce boards and local workforce systems to work together with the economic development to address the needs of business, especially those that operate in multiple workforce areas?
· From your perspective, how should the workforce board(s) and workforce system partners support economic development efforts to attract, grow and sustain employers, especially those in key sectors or industries?
· Based on your perceptions, how can the workforce boards, workforce system and its partners (including community colleges) work more closely with economic development to address employer needs, especially with key sectors and industries?
· From a service perspective, are there any services which are needed in each area (or several areas) that could be shared in order to create economy of scale?
· Can joint board policies be developed for shared services in the region? Should boar policies be aligned for OJT, incumbent worker services and employer engagement?

Bob Visdos gave an overview of what will be covered at the Regional Workforce Development Forum and shared that he has been having meeting with each of the Workforce Boards in the region in addition to 35 focus groups with other community partners.  Highlights of the forum will include covering three main themes; economic inclusion (working with low-income/hard to serve jobseekers), business engagement and collecting other input needed for regional plan.  Jim asked how the private sector has responded to the invite and Bob replied that  while there are over 200 individuals who have registered that there is a very low rate individuals representing private sector.

Bob shared that there will be breakout sessions during the forum that will highlight presentations from employers and programs that submitted papers that were selected by the committee who coordinated the event and that after the discussions table facilitation will occur to gather information on the highlighted topics of the forum.  Bob referenced that Jim Shanahan will also be involved with discussions.  Mike asked Bob to provide the board with a brief bio on Jim as all are not familiar with who he is.

Bob shared that Jim is one of the top economist's and has done a lot of work in Lorain, including leading the efforts of the Workforce Institute and working for LCCC.  Jim has put together an analysis of the job opportunities for our region and will providing an executive summary as part of his role at the forum. 

Board members provided additional input and feedback to Bob.
Partner Updates/Board Discussion						
No updates
Public Comments
There was nobody from the public in attendance.	
A motion was made by Jim Cordes and seconded by Kevin Stitak to adjourn the meeting.

Next Meeting – August 25, 2016
