LORAIN COUNTY WORKFORCE DEVELOPMENT BOARD
November 16, 2015
Meeting Minutes  

Members Present

Marcia Ballinger			Glen Faircloth			Dan Koncos		
Jacqueline Boehnlein			Mary Lou Golski		Paul Magnus	
Jim Cordes				Larry Kerr			Nick Ross
Frank DeTillio				Tim King			David Updegraff						
Members Absent

Sandra Burtscher			Kevin Donovan		Kevin Stitak
John Bryan				Ken Ely			Homer Virden			
Tom Caruso				Terry Goode			David Willets
Roy Church				Carl Innocenti			Marc Zappa			
Terry Craft				Mary Santiago						
	
Staff Present

Mike Longo				Linda Masterson

Guests

Bob Visdos, President, Workforce Institute, Inc.
Call to Order   Frank DeTillio 9:09 a.m.

Welcoming Comments Frank DeTillio

Frank welcomed all of those Board members who were able to attend the meeting and shared that the information that will be presented today will help with many of the upcoming decisions that the board will need to make. 

Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank DeTillio asked for a motion to approve the minutes from the August 27, 2015 meeting. A motion was made by Jim Cordes and seconded by Larry Kerr to accept the meeting minutes.  The motion passed.

Today’s Workshop Agenda 				     

Frank introduced Bob Visdos, President of the Workforce Institute, Inc. and provided the Board members with an overview of his experience in workforce development and some of the work that he has assisted our area with during the past.  The meeting was turned over to Bob who provided the Board with a presentation on the Transition from WIA to WIOA.  The presentation included an overview of Local Governance (Roles and Responsibilities), Governance Agreements and Regional and Local Planning requirements.  Board members were provided with copies of the PowerPoint presentation in their packets.

Mr. Visdos also shared that Mike has provided copies of the State policies that define the requirements that need to be in place for Local Workforce Development Area Governance and the Local Workforce Development Board Certification Process, in addition to a memo provided by the Ohio Department of Job and Family Services - Office of Workforce Development that addresses the requirement for procurement of the OhioMeansJobs Center Operator and Program Services.

Other Business

Upon completion of the presentation, the meeting returned to session and Jim Cordes shared that based on the state policies that we will be going over the composition of the WDB to determine who else we may need to bring on board and who we may need to be let go to get us into compliance as defined by WIOA.  Jim added that we plan on doing this over the next month or two.

Jim also advised that there are some important decisions that the Board needs to make in order to move forward.  He suggested that the Board consider designating the Lorain County Workforce Development Agency to serve as the staff to the Board as those are the duties that Mike and his staff have fulfilled over the years, however the Board may also consider moving forward with hiring a Director that may involve more work.  

Jim also presented that the Board also needs to determine who will serve as the Operator to the system and explained that that function did lie with the Workforce Institute in the past and that they are currently under contract with us now and that they did serve as Operator up through 2009.  
Frank DeTillio asked for a motion on recommending that the Lorain County Workforce Development Agency serve as the staff to the Lorain County Workforce Development Board. A motion was made by Kevin Stitak and seconded by Paul Magnus to accept the motion.  The motion passed.

Frank DeTillio asked for a motion on recommending that the Workforce Institute of Lorain County reassumes the role of the One-Stop Operator for the OhioMeansJobs Lorain County Center. A motion was made by Larry Kerr and seconded by Kevin Stitak to accept the motion.  

Paul Magnus asked if there may be any procurement issues with re-designating the Workforce Institute of Lorain County to serve as Operator.  The Board was informed that procurement did occur for One-Stop Services Coordinating Entity in the past and that the functions that they perform are what is defined for the Operator.  The Workforce Institute has also been providing the Career Services and is under contract through June 30, 2016 and that we have one additional year to consider extending their contract which is right on track with the timeframe the state looked at postponing the process for procuring.

Dan Koncos asked if this may have any impact on delivery of services and was advised that it shouldn't.
  
The motion passed.

Jim said that the Board also needs to make a recommendation on who should serve as the Fiscal Agent for WIOA Area 4.  Mike shared that the Board of Commissioners is currently identified as the Fiscal Agent, however the Lorain County Workforce Development Agency has been fulfilling all of the roles as outlined in the WIOA Policy Letter.
Frank DeTillio asked for a motion on recommending that the Lorain County Workforce Development Agency be designated as the Fiscal Agent for WIOA Area 4. A motion was made by Dan Koncos and seconded by Jacqueline Boehnlein to accept the motion.  The motion passed.

Frank and Jim both thanked Bob Visdos for the information he shared and added that it will help us move forward.  Jim also added that moving forward the Board will have to be more engaged than we have been previously and hoped that we do not get bogged down by the state and the designation process as we continue to make progress.

A motion was made by Mary Lou Golski and seconded by David Updegraff to adjourn the meeting at noon.
