LORAIN COUNTY WORKFORCE INVESTMENT BOARD
February 26, 2015
Meeting Minutes  

Members Present

Marcia Ballinger			Mary Lou Golski			Nick Ross
Jacqueline Boehnlein			Terry Goode				Homer Virden	
Jim Cordes				Larry Kerr				Marc Zappa	
Frank DeTillio				Tim King				
Kevin Donovan			Paul Magnus	
	
Members Absent

Sandra Burtscher			Ken Ely				Kevin Stitak	
John Bryan				Glen Faircloth				David Updegraff
Tom Caruso				Carl Innocenti				Dave Willets
Roy Church				Dan Koncos
Terry Craft				Mary Santiago	
			
Staff Present

Mike Longo				Linda Masterson
Call to Order   Frank DeTillio 9:05 am
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank DeTillio asked for a motion to approve the minutes from the November 6, 2014 meeting. A motion was made by Terry Goode and seconded by Jackie Boehnlein to accept the meeting minutes.  The motion passed.

WIB Chairperson Report

United Way Community Collaborative

Frank introduced Bill Harper and advised members that as requested at a prior meeting we have reached out to Bill to have him come and share an update on the Collective Impact Model that United Way has moved to.
Bill thanked the WIB for allowing him to share information today and provided the members with a brief explanation of his background and the history of the United Way, including the change to funding the community collaborative model vs. the historic approach of funding separate agencies.
Through the Collective Impact Model, United Way identified three committees to help with the focus needed to move forward with the model which are the building blocks of any great community;
· Income/Financial Stability - Impact Advisory Council that Mike heads up
· Call for Help
· Education
 
Bill shared that through the work of the committees that the United Way has already approved some collaborative's that are presently up and running, which include;
· United Community Assistance Network (UCAN) -  which helps working families experiencing a temporary disruption in their ability to provide for their basic needs resolve their immediate financial crisis a develop a holistic plan for household sustainability using personal and community resources.
· Oberlin Kids - ensure that children age birth through 5 years old served by Oberlin City Schools are entering kindergarten prepared and ready to learn.
· North Ridgeville Heart and Sole Challenge - increase access to physical activity and healthy foods leading to a City where the healthy choice is the easiest choice for seniors, school-aged children, parents, adults and individuals who work for a North Ridgeville employer.
· Keystone Empowers You (KEY) - Unlock Your Potential - increase access to physical activity and healthy foods leading to a Keystone School District community where the healthy choice is the easiest choice for seniors, school-aged children, parents, adults and individuals who work for a Keystone community employer.
· Common Vision for Improved Education and Wellness (CommonVIEW) - ensure safer schools and positive social environments that improve both educational and social outcomes for Midview and Clearview districts.  Common VIEW provides wrap-around services within school buildings that address connection between healthy behaviors and academic achievement.
· Youth Empowerment Services (YES) Zone - creates a community where reading and math achievement gaps based on race and household income are eliminated, more youth are eating healthy and engaging in proper amount of physical activity, fewer adolescents are engaging in risky behavior such as smoking, drinking and violence, and there is increased connection between schools and parents.
Bill shared that there are a number of collaboratives that are still in the planning stages, which include;
· Financial Stability
· Women in Sustainable Employment and Entrepreneurship
· Youth Employment
· Community Re-Entry	
· Education
· Ready-Set-Go to Kindergarten
· Rising Titans
· South Lorain Youth Community Collaborative

· Health
· Southern Lorain County Health Collaborative
· Integrated Medical Health

Bill added that United Way has three (3) experts involved in the project that are included from the initial stages of proposals being submitted and reviewed to the launch of the initiatives that are supported.  These individuals have no ties to the collaborative.

Frank thanked Bill for his presentation then opened the floor to questions.

Paul Magnus shared that they are a United Way agency in Summit County and asked if there is any consideration on regional efforts that  might be supported through this model.  Bill shared that he has worked close with many of the other United Way leaders around the region and that they have good relationships with other counties that would most likely allow for support of a regional effort.
Marcia Ballinger asked as you look at the model is there anything that the workforce development system can consider to be in greater collaboration with the effort.  Bill shared an experience that he learned of through a conversation he had with the president of the Westfield Insurance Group. One of the concerns he shared was the amount of turnover that he sees and that this led to the company taking the initiative to address the issue since the insurance industry has such a big footprint in Northeast Ohio.  The initiative included reaching out to Kent State to have them develop some degree programs that will help to fill the needs of the company. He also stated that corporations need to take some of the initiative to make sure that they participate in working with the system to get the qualified applicants that they are in need of as this will allow both sides to help each other.  Marcia shared that she has some concerns as when she looks at the statistics of those accessing the one-stop she is not seeing people getting trained and where is the opportunity for us to adopt this approach.  Bill shared some information on the WISE initiative that is taking place focusing in on single women who are the head of households that account for 2/3rd of those in poverty and the intent of the collaborative that Urban League is focusing on targeting young men of color. Bill stated that they are doing their best in the targeting of who should be involved, and are always asking who isn’t at the table that should be.  
Frank stated that we are struggling with the business community and that they have to commit resources to help with the situation as well as getting them to the table for their input on how to get the outcome they are expecting.  Frank added that the business community needs to get on board to help develop a pool of talent as well as to tell us if we are going in the wrong direction. Frank applauded the efforts that Bill and the United Way are making with the collaboration and added that we have to take a leap of trust to help add to the success.
Terry Goode said he was glad for the approach and change in system and asked Bill if he expects to see this type of initiative expand into the philanthropic community?  Terry added that he can see how if the philanthropic community changes their funding approach to be similar to United Way's that he could see the possibilities of how this could impact for the good of the community effort, and that he would like to see the money they have do really good instead of going to the feel good operations that do not really change the community for the better.  Bill responded that some of the local foundations are ready to get on board with the model and others may be backfilling for what United Way used to fund.  Bill mentioned that they all get along well together and meet regularly to continue focusing on these discussions.
Kevin Donovan mentioned that he sits on the Community Foundation Board and he is familiar with the push/pull that is taking place and agreed that Bill's observations are excellent. Kevin added that a lot comes from the actual donor's on how the money may be used.  Kevin said keeping the dialogue going is good news and that the Community Foundation itself needs to shift as it can as they are looking at  many of the same things determining how to learn what needs to be impacted in the medical community and using the experience with this model to help achieve this. 
Mike added that when you look at the public workforce system that we live in the collaborative model for the last 14 years and have been struggling to get the partners to get to the point to where we are operating a system that is fully integrated and avoiding duplication.  Outside of the public workforce system we have all of the community organizations who haven't even been brought into the model yet as we try to get it working the way it needs to.  Mike mentioned that we are part of the WISE initiative and that he has mentioned to Bill that we should be identified on any collaborative dealing with Income Stability so that we can continue to get individuals connected to our system so we can assist with training and other services that may be needed. 
Tim King asked how United Way is doing on fundraising and meeting goals for this year.  Bill responded that they are very lucky to be up four years in a row with their efforts.  Some challenges this year with Invacare and US Steel. Bill responded that they are aware of challenges however we have other ways we are not counting on the large corporations to help with our fundraising efforts.  Gone over $3M for the first time.
Frank thanked Bill again for his presentation.

GEWB Update

Frank directed the members to the meeting minutes from the GEWB meetings that were in their binders.  Frank highlighted the dashboard metrics that Dr. Church discussed at our last meeting which have now been launched.
Marcia asked how we at the local level are trying to align our initiatives to the Governor's Office of Workforce Transformation strategic plan and each of the specific measures, do we have a plan that aligns with that and how are we implementing?  Frank responded that at our next meeting we can have Mike present the information specific to Lorain County.
Mike responded that when you look at the State Unified plan it is their intent to push it down to the local areas to allow for planning on how to better connect programs.  Mike mentioned for example the measurements that are part of ABLE which has not been really connected to the public workforce system in all instances so when you look at outcomes for employment, if they haven't been connected we need to figure out how to better connect to help their measures.  Mike added that this is the planning that still needs to occur.
Marcia shared that she has been in meetings in Columbus with regards to some of this on the higher education side and she hopes that we have plans locally that looks at each of the components and that we would start seeing each of these data matching to the metrics in Lorain County.  Mike responded he  will provide data specific to Lorain County at the next meeting.  Mike shared that he needs to invest more time into looking into the specific data.
Frank shared that for those that are interested in diving deeper into the data that the reports could be accessed through the Governor's Office of Workforce Transformation website under the Initiatives section (workforce.ohio.gov).
Youth Council Update					    

Mike updated the WIB members as to the meeting schedule that the Youth Council has and how the members are helping us brainstorm on how to shift our focus from in-school youth to out-of-school youth to satisfy the new direction of WIOA.  We are hoping that the members of Youth Council will help in forming the partnerships with the agencies that deal more with out-of-school youth to help us in make the transition. 

Mike directed the WIB members to the WIA Youth Incentive Policy that was included with their packets and presented that the Youth Council was making a recommendation to consider increasing the incentive for those who successfully increase their literacy levels from $50 to $150.  Mike explained that this was the measure that we didn't pass last year and that the Youth Council felt that increasing the incentive would help to encourage more of those who fall under the performance measure to retest as required. 

Jim Cordes asked if we have any comparable data from other areas and if we do increase the incentive as recommended how much extra funding would be needed.  Mike responded that we need to consider that we are unique compared to most other areas in how we operate our Youth program and that many areas contract out the services and that he would look into seeing if he could obtain any information to support what other areas might be offering.  Mike also referenced that the increase would not have that much impact on funds as there are only so many individuals that are included in this measure that must achieve the gain.  Mike suggested the increase may result in $1000 - $2000 in extra funds being spent.  Mike stated that last program year we only had 3 participants achieve a gain for this measure.

Jim asked for clarification on what does gain mean and Mike provided that applicants coming into the program are pretested to establish their literacy levels in math and reading and then must be post tested within a certain period of time to show that they achieved an increase in the level(s) they were identified as being deficient in.  Jim asked how many participant come back to do the post-test and Mike responded that last year there were 20 participants who needed to be retested and there were 3 who showed gains. Mike also stated that he would need to look into how many individuals did not come back to take the test vs. those who did and did not see a gain.

Terry Goode asked by the word gain are we talking about a certificate or another means of measuring something? Mike responded that any test score of less than 8.9 in math, reading or comprehension is considered to be basic skills deficient.  

Marcia said that TABE is a national testing standard and added that as educators they are looking at wrapping around services such as a “boot camp” so that when individuals are getting ready to sit for the test they have a better measure of the gains that they have made opposed to coming in for the test and sitting for it cold.  Marcia shared an example when using the COMPASS testing if they provide refresher course it helps those who will test remember skills that they were taught however do not use often and it gives a much better  representation of what they in fact do know.  

Mike responded that our participants are receiving tutoring to help with the results of the pre- test which identified areas that needed to be improved; therefore the progress to help with the post testing is ongoing so that they should be prepared for the post testing. They are getting the one-on-one assistance or group assistance to overcome the deficiencies that were identified in the pre-testing for the final phase of testing.

Terry stated that he has a hard time getting around that we only have 20 kids and that he feels we are not getting to pool of participants as the numbers seem too low.  Mike clarified that the 20 is only a portion of the youth who are participating in the program.  Terry followed up with the concerned that we are not getting to the pool of people we should be.  Mike agreed we are just reaching the tip of the iceberg, and that we need to better connect with those partner agencies in order to connect with the out-of-school youth.  Mike referenced that those signing up for GED class is one group to consider, however, we need to enroll them prior to them enrolling in GED or they would then be considered to be in-school youth.  Jackie also referenced that youth are not reclassified as to the type of youth they are when WIA eligibility is determined.   Mike stated that the only way they could be reclassified is for us to exit and reenroll, however , doing so could result in negative performance on certain measures we are accountable for.

Jim asked how long we have to meet the measure, and Mike responded that we have 1 year from when the youth is identified as being basic skills deficient and enrolled in services to achieve the gain.  Jim followed up asking how many times they can fail and still be in the program.  Mike clarified that you can fail the measure for the same individual multiple times while they are enrolled in the program by either not retesting them as needed or not seeing the gain that is required when they do test.  

Tim King said there are more people in this room than these kids taking test.  Jackie said that literacy is not the only measure the participants have and it is not a good indication of if the program is not succeeding. The barrier is they are not coming back to take a 3 hour test.  Jim  shared that he struggles with participants not willing to help themselves.

Terry stated that those in the room who do this daily hats off to them;  and that people like him from the private sector need a cliff notes version to base decisions on as they don’t have time to do their own research.  Jim suggested that he would support raising incentive for next six months then review again.
Frank DeTillio asked for  a motion to approve the proposed recommendation to revise the WIA Youth Incentive Policy to increase the incentive for Literacy/Numeracy gain from $50 annually for each gain to $150 annually, with a $600 lifetime maximum.   A motion was made by  Jim Cordes and seconded by Paul Magnus, the motion passed unanimously. 

Marcia added that she would like to see bench marking to measure the success of the increase in the incentive, while looking at the information on-line for Lorain County it looks like we are serving a disproportionate low amount of individuals.  Marcia added that she knows for example that if we look at one school district, Lorain, that we know that 50% of those entering into High School will not make it to 12th grade, of those who do make it to 12th grade 50% of those will not graduate so just taking one of the communities that we know has a very low graduation rate intuitively we know we have so many individuals that we could help.   Jim responded that we do not have the money to help all of these people and that the 20 individuals we have spoke about are not getting the $300,000.00; we have other participants that are accessing and getting other services.

Terry asked how much of the funding these 20 are getting, so that he can have some kind of context as to how to put this into perspective.  Jim said that the system and rules will be changing in June and he understands Mike's frustration at not being able to get these participants to come back to be tested.  Tim stated he would rather see money spent better.

Mike said we are doing much better than last year starting to control the elements in the program and that we are doing a better job of keeping the youth engaged than we have in the past.  For example, we are making the youth responsible in other elements of the program if they are in the work experience part of the program and if they are not following up with their mentors/tutors as required they will have the work experience suspended until they have gotten back on track. 

Jim stated that when looking at the data you can see problems across the board for example ABLE program only 10% successfully complete program.  Paul responded that the reason could be based on the change in testing. 

Jackie thinks an upcoming agenda item could be to cover key terms for the members to be provided with the cliff notes.

Directors Report						     
WIOA Update

Mike stated that WIOA has a focus on regionalism and that the state is going through the process of considering area designation.  Jim stated that we as a WIB need to discuss if we want to pursue being independent as we may get thrown in with Cuyahoga County which will be overwhelming.  We have entered into agreements with them in the past and do not seem to get the attention that we entitled to we get left out of many discussions.  Jim added that we are looking to the west to see if we can form any partnerships and we would consider Medina or Lake County which shares many of the same demographics as our county.  Mike added that a map of the current areas is included in the binders.

Mike shared that the Department of Labor is expected to issue the regulations for the new law sometime in late spring, which will be quite challenging being that the new law goes into effect July 1, 2015.  Mike added that the first year will be used as a transition period.

Human Services Innovation

Mike advised that the Human Services Innovation office has been created by the Governor to help reform the states human services programs, with a focus of better connecting the human services system to the public workforce development system. There will be an integration of TANF funds that Lorain County Department of Job & Family receives and WIOA funding that Lorain County Workforce Development receives in helping to better integrate services being offered to help 16 to 24 year olds.  The Governor has put it to each of the counties Commissioners to have them decide which agency will oversee the administration of the new programming.

Monthly Statistical Summary

Mike advised the WIB that they have been provided with the monthly statistical summary which can be found under the last tab in the binders. 

U.S. Steel going through a temporary idling of the facility which will result in a layoff , union has helped in getting the employer to the table; we are looking at 107 non union members and 645 union for a total of 752.  We are scheduled to conducting Rapid Response sessions on March 9th and 10th  with more dates to be scheduled in the future. 

Marcia asked Mike if there are any updates on the use of Pell grant for funding , Mike responded that as he shared with Marcia and her staff as long as the school is including all required costs on the tuition cost breakdown form that we can continue considering WIA funds for any uncovered costs.   Marcia also asked how we are doing with coordinating our Business Services efforts to assist with matching to job openings. Mike responded that no progress has been made on this, however he thanked Marcia for the reminder.

A motion was made by Terry Goode and seconded by Kevin Donovan to adjourn the meeting at 11:07 am



