LORAIN COUNTY WORKFORCE INVESTMENT BOARD
May 28, 2015
Meeting Minutes 

Members Present

Marcia Ballinger			Mary Lou Golski			Paul Magnus		
Sandra Burtscher			Terry Goode				Nick Ross	
Jim Cordes				Larry Kerr				Kevin Stitak	
Frank DeTillio				Tim King			 		
Kevin Donovan			Dan Koncos				
	
Members Absent

Jacqueline Boehnlein			Ken Ely				Homer Virden
John Bryan				Glen Faircloth				Dave Willets
Tom Caruso				Carl Innocenti				Marc Zappa
Roy Church				Mary Santiago
Terry Craft				David Updegraff			
			
Staff Present

Mike Longo				Linda Masterson

Guests

Michelle Moore			Frank Whitfield
Call to Order   Frank DeTillio 9:05 a.m.
Roll Call:  Linda Masterson indicated that a quorum did exist. 

Approval of Minutes

Frank DeTillio asked for a motion to approve the minutes from the February 26, 2015 meeting. A motion was made by Kevin Donovan and seconded by Mary Lou Golski to accept the meeting minutes.  The motion passed.

WIB Chairperson Report
GEWB Update

Frank reminded the board members that we are including the meeting materials from the Governor's Executive Workforce Board and that the information helps to better understand what is being discussed at the state level.  Frank shared that there is a lot of good work going on and it is nice to see that the state is catching up with us in how we deliver services. Frank referenced that the Workforce Success Measure dashboard gives us a chance to measure progress that our system is making and highlighted some other items in the GEWB packet that was provided.

Workforce Success Measures - Lorain County
Frank shared that at the last meeting members were interested in seeing the dashboard information that has been developed by the Governor's Office of Workforce Transformation specific to Lorain County and that Mike has provided the information in today's materials and will provide an overview.  

Mike provided the board members with a handout that explained; the methodology that is used for each workforce program that is being measured (WIA, Carl D. Perkins, ABLE and Ohio Scholarships & Financial Aid), a description of the programs each workforce program provides and the definitions that are used in determining who is a completer (which differs for each program), participants outcomes and business metrics.  Mike also explained that this information is being put together by The Ohio State University Education Research Center with information provided by the Ohio Department of Job and Family Services and the Ohio Board of Regents and that some of the information is from several years ago.

Mike directed the board members to the first report for Lorain County that was the summary for the WIA Youth Program and measured those participants who were defined as completers for the period of  2011-2012 compared to those from 2010-2011.  Mike explained each section of the summary which included referencing the fact that we can see how our county compares to the percentages at the state level which is also included in each factor.   Frank asked for clarification on why the numbers for the quarters don't match and Mike explained they are going to be different based on who is found in the information gathered from wage data that is used to support employment.  

Mary Lou asked if the TANF Summer Employment impacts the numbers and Mike responded that we don't necessarily enroll those who participate into the WIA Youth program.  Mary Lou expressed that she thought it was a requirement that youth in the TANF program were required to register with OhioMeansJobs and Mike explained the requirement was for the participants to register on OhioMeansJobs.com which is not enrolling for services provided through WIA.  He did also express that we have enrolled some of the youth who participated in the summer program into WIA at the end of the program so they could continue to receive services through the year round program.

Mike explained that the Business Impact - Employee Retention measure was determined by the individual staying employed with the same employer in the 2nd and 4th quarters after they completed the program and this is different than how the regular WIA performance measure for retention is calculated as that measure allows for employment to change from one employer to another and as long as the individual is still employed they are considered to be a positive for that factor.

Mike reviewed the summaries for the other programs that are being measured and shared that those who are interested can also see details from other counties, education provider, etc... by accessing the dashboard on the Governor's Office of Workforce Transformation website.

Frank responded that the dashboards indicate we have areas that we need to improve and was trying to determine if this is a society issue or a need for program development. Mike responded that it a combination of factors and that we have already started having discussions and planning on how we can improve some of the measures.  For example, working with those engaging in ABLE to get them connected to the workforce system so we can assist them in continuing on with their education once they are successful in obtaining their GED.  

Jim Cordes stated that we need to take the data and determine how to we channel this into improvements. Mike responded that the board also needs to understand that these measures are in addition to the regular measures that each of our programs are evaluated on.  Jim agreed however he added that if some of the measures that are being shared show that we are failing or need to improve he needs to be prepared to inform why.  Marcia added that the dashboard is being provided by the State for us to use to determine where the areas of need are so we can better address those needs.

Dan Koncos reminded everyone that this is old data and this is to be used by WIB's as an indicator of trend.  Paul Magnus added that this is only two (2) years of data so there is not a lot data to compare.  Tim King asked if we have the ability to gather current data to support where we are today.  Mike responded that we have our yearly WIA performance data that is looking okay as of the 3rd quarter and this data is much more current.

Marcia shared that it is important to see what the most recent data will be in July and that we may want to consider evaluating our effectiveness by comparing our county's measures to other counties and that we would need to determine what counties we would want to  benchmark ourselves against.  Jim responded that it may be easier to take the three (3) above us and the three (3) below to avoid having to take into consideration all of the different complexities that would need to go into finding what county for us to compare to.  Mike responded that he will bring the data to a future meeting as well as the regular WIA performance information.

Marcia asked if as a board we should pick five (5) or six (6) identifiers so that we as a board can evaluate our effectiveness.  Paul suggested looking at leading indicators that address other indicators to boil it down so information is not "so crowded" for lack of a better word and he can understand how  board members find this dashboard to be confusing.  Paul also mentioned that under WIOA the performance measures will be changing.  Frank stated the it is mind boggling how we deal with this information and Dan agreed that it has to be the same for private business.

Youth Council Update			

Mike informed the board members that they have been provided with the minutes from the Youth Council meeting that took place on January 27, 2015.  

Mike shared that the April meeting was used to provide the members of the Youth Council with an overview of the WIOA Youth Program that was delivered through a training provided by ODJFS.  This overview provided the members with an understanding of changes to eligibility for access to youth programming in addition to the new elements that have been defined.  The members were also provided with an explanation of other changes that are coming with WIOA including the process for workforce designation.

The Youth Council agreed that it would be beneficial to wait to have the next meeting until more details were available.

Directors Report						    

Workforce Designation Update

Mike compared the process of designation as being similar to the show "Survivor" and alliances are continually changing.  Mike reminded the members that 11 workforce areas, including Lorain, did not successfully meet or exceed the WIA performance measures and that these areas did not qualify for automatic designation as outlined by WIOA.   

Mike explained that Area 7 which is comprised of 43 counties around the state wasn't expected to stay intact and that our leadership had approached Erie and Huron County to discuss if they would be interested in forming a new area with Lorain.  At the end, Area 7 was able to get all 43 counties to show their support to move forward as is so Erie and Huron were no longer available to partner with.  We also approached Area 7 to see if they might have had an interest in accepting new counties into their area which they advised they were not.  Medina County was interested in forging a relationship with Lorain and Erie and Huron if that option was available, however, at this point Medina has decided to stay with Summit County that they were already partners with and they picked up Portage County to include in their application.  Our county leadership also reached out to Cuyahoga County to determine how they were moving forward and they had decided to apply as a stand-alone area.

Mike shared that at this point the decision was made to have our area apply to be a stand-alone area even though we didn't successfully meet or exceed all performance measures and that there was a clause that DOL included in the Notice of Rule Making that referenced that an area could not have failed the same performance measure two years in a row which was not the case for our area.  We have prepared the request that will be submitted to ODJFS as required by tomorrow.

Jim recapped the conversation that no one wanted to partner with us and that we worked with Erie, Huron, pursued becoming part of Area 7, had discussions with Cuyahoga County and Lake County who showed interest, however, they are not contiguous to Lorain.  Paul stated that if nothing else it buys time for a back-up plan to be considered.  Jim responded that he wants to have a number of back-up plans in place.  Marcia asked if we should we be looking to our elected officials to see if we could use political leverage and get our State Senator pushing for our pursuit as well.  Jim clarified that it is the County Commissioners decision not the WIB's decision and feels that the state doesn’t want area 7 to stay intact.  Paul stated that our area has the benefit of having a community college.  Jim would have liked if someone wanted to partner with us and that Lake County could have been our best partner however we lack being contiguous with them.  Marcia stated that she wasn’t aware that being contiguous and asked if Mike could provide the information to her that supports this requirement.


PY'15 Allocation

Mike provided the board members with a chart that provides the allocations that the workforce areas have received for Program Year 15 and highlighted that our area has had a 12.3% increase compared to last program year which include increase in the Adult and Youth program and a slight decrease in the Dislocated Worker funding.

Mike also highlighted the information presented on the bottom of the chart that presents that only a portion of the allocation for Youth and Adult being available due to holding back funds to support the Comprehensive Case Management & Employment Program (CCMEP) that has been approved through the state budget.  CCMEP will focus on having one local agency, either LCDJFS or LCWDA being identified by the County Commissioners as the agency that will administer services to youth between the ages of 16 - 24 who are eligible for TANF and WIOA.  Funding for CCMEP will utilize TANF funds that have in the past been used to support the Summer Employment Program, the Ohio Works Incentive Program and funds that supported the "Connecting the Dots" initiative that supported youth involved in the foster care system.   These programs are outside of the regular TANF allocation that LCDJFS receives.  The WIOA funds will be part of the regular allocation and will include the Youth funds and some of the Adult funds.  Mike explained that the initial year will focus on youth and eventually the intent is to add focus on adults who are in receipt of SNAP or public assistance benefits.  By October the Commissioners will need to make the decision on what agency they would like to administer CCMEP.  Mike shared that there is material in the binder that provides additional information on CCMEP.

Tim King asked what drives the increase in allocations and was it performance based.  Mike responded that there are formulas for each category that are comprised of a number of different elements (e.g. unemployment rates) that are used to determine the allocations and that he would provide the information to support the methodology.

Mary Lou explained that the bigger issue with CCMEP that there are going to be performance expectations in place that if not met could lead to privatization of the programming and services provided through the initiative.  Jim expressed his feelings on the changes and that the important part is getting the work done.  Mary Lou added that in 35 years she has not seen as much change not going anywhere as she has in the recent past. 

One-Stop Service Coordinating Entity

Mike explained that the state has asked that if workforce areas have contracts in place that they are encouraging a one year renewal to get through the transition from WIA to WIOA.  We have a contract in place with the Workforce Institute of Lorain County (WFI) that expires at the end of June and had the availability to extend for an additional two (2) one-year periods.  Mike has asked that the WIB consider making a recommendation to the Commissioners to extend the contract with WFI for the period of July 1, 2015 through June 30, 2016.

Frank asked for a motion to accept the recommendation to ask the Board of Commissioners to extend the contract with the Workforce Institute of Lorain County for one (1) additional year to continue to serve as the One-Stop Services Coordinating Entity for the period of July 1, 2015 - June 30, 2016 during the transition from WIA to WIOA. A motion was made by Terry Goode and seconded by Tim King.  Jim Cordes, Marcia Ballinger and Frank abstained from the vote. The motion passed.

TANF Summer Employment Program

Mike provided the members with an overview of the TANF Summer Employment Program that is a partnership between LCDJFS and LCWDA and that we have been approved to receive $839,000 to serve 275 youth.  We have already held recruitment sessions and have over 300 youth who have applied to the program.  We have over 90 sites developed and will be building more in the upcoming weeks.  Eligible youth will be paid $9.00/hour and will have the opportunity to work up to 20 hours per week.  The program will run through October 31, 2015.  Mike encouraged any members who are interested or no someone that would be interested in hosting youth this summer to let him know.

Frank introduced Frank Whitfield from Lorain County Urban League who provided a brief update on the Urban Youth Employment Program that there agency ran.

A motion was made by Terry Goode and seconded by Larry Kerr to adjourn the meeting at 10:31 a.m.





