168
621

 November 25 2014

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 
226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 
Kokoski, Vice-President, Commissioner Tom Williams, Member and Theresa L. Upton, Clerk.  








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Kalo presented a 5 year old female mix not available until December 2 or choose from 33 other dogs.


The following business was transacted


__________________

A.







PROCLAMATIONS:


9:31 a.m.
Sarah Jackson, Retire – Golden Acres 16 years. Ms. Jackson is not present yet.









__________________

B.







BUDGET HEARINGS:

  9:33 a.m.
Coroner – Dr. Stephen Evans


Dr. Evans said his budget request for 2015 is the same as 2014 except for an increase in salary for reinstatement of an investigator and part time office secretary.  The office has not had an investigator since 2005/2006 which helps at the scenes some kind of law enforcement type because when they go on calls no always is it in a good neighborhood or the morgue on Reid Ave.  Since 2011 the cases have skyrocketed due to the opiate epidemic and this is all over the United States, young people continue to die.  He also stated that he has an office manager, that needs help when she is unable or not present, the office literally shuts down and they are a 24/7 business


Commissioner Kalo said he understands needs but was is the increase in professional services, is it for Cuyahoga County autopsies. Dr. Evans said when he became Coroner he does not send anyone to Cuyahoga County, it is not fair to the people, the families or funeral homes, but they are flown because there is no trauma center in this county and then those expired people are billed to county or origin.  

County Administrator Cordes said there is an increase of $25,000 non discretionary professionals services is this from autopsies’, the county should be almost current on the bill. Budget Director Hobart said the county has paid almost $60,000 for over 4 years worth of bills thus far.

Dr. Evans did state that Cleveland Clinic has opened up in Avon so this will pull people from Cuyahoga County rather than going to St John West Shore or Lakewood, so unfortunately this could cause more increases.


The Commissioners thanked Coroner Evans.

___________________(discussion was held on the above)

A.







PROCLAMATIONS:


9:41 a.m.
Commissioners presented Sarah Jackson, LPN, Golden Acres a retirement proclamation for 16 years.

Jeri Dull, Administrator thanked Ms. Jackson for all her dedication and the she will be missed.  Ms. Jackson thanked everyone









___________________(discussion was held on the above)

B.







BUDGET HEARINGS:
  9:43 a.m.
Sheriff – Phil Stammitti

Sheriff Stammitti stated the request for jail was $12,618,900 and general fund expenditures were estimated at $5,124,172.  The jail budget is now adjusted to $12,766,345 for 2015 and in 2014 project to spend $12,083,000.00.  This figure does project an increase in health care and bringing back the Records Office Manger onto the jail payroll because of depleted funding in the carrying concealed weapons account which was paid out of in 2014.  He stated if the CCW fund increases they could put that employee back on to be paid from there.  There is a need to replace 5 correctional officers to bring up to 98 officers due to retirements, etc., 3% estimated pay raises for OPBA employees who are not in negotiations to include corrections, typists and maintenance.
The general fund portion is projecting $6,040,098 for 2015. This is an increase from 2014 estimated to be $5,138,000 and Lorain County Deputies Association settled their negotiations and their raise for 2015 was 2.75%.  The federal grant that was received for the past 3 years paying 2 deputies is due to expire in February 2015, remainder of 2015, the county must pick up this additional salary per guidelines so federal grant. This budget request also shows an additional $360,293.64 increase for additional 4 full time deputies who are presently guarding the Old Courthouse and also the PSI building on Third Street. It also projects the aviation hiring of 3 intermittent deputies who receive an hourly rate of $16, maximum of 1,000 hours/year with no benefits. This is also why PERS amount went up.

This budget reflects a 2.25% raise for all non bargaining employees which Commissioners authorized for 2015.
In 2008 Sheriffs Office general fund budget was $6,300,000 as there were more employees and deputies, in 2008 there were 231 full time employees, now have 221, down 10.

The work load has not decreased and predicts that crime statistics will be up this year due to increased improper use of prescription medications and illegal drugs, especially heroin, which causes more thefts and burglaries, etc. to feed these terrible addicted habits.
Sheriff Stammitti said this office never closes, necessary commodity that operates 24 hours a day, seven days week, just as 911, and Detention Home, so we can bring about quality of life efforts to the citizen of this county.
County Administrator Cordes said 2 deputies retiring and be replaced. Sheriff said yes. Mr. Cordes stated that this money is already in the budget there is no new expenses and 5 correction officers don’t cost $1 million, Sheriff said no, it is more like $400,000.  Mr. Cordes said he did receive a letter from the Sheriff on vehicles; 8 were purchased last year and would like to have 6 more at a cost of $179,000.
Commissioner Kalo said he would like some clarity on the numbers presented. Commissioner Kokoski asked Budget Director to run new numbers in the line accounts as to what has been asked.

County Administrator Cordes said this department is one of the biggest expenses and the county could handle the vehicles, like last time through the open building bond and also need to look at roof and shower, etc. at the jail.


The Commissioners thanked Coroner Evans.

___________________(discussion was held on the above)

B.







BUDGET HEARINGS:
10:05 a.m.
Common Pleas Court – Judge Betleski & Administrator Lubbe


Tim Lubbe, Court Administrator stated the budget request for 2015 is $6.9 million, there were 1-2 new people in general division; 2-4 in probation and no change in jury and includes 2 ¼% raise.  Commissioner Kalo said this also includes the new integrated person; Mr. Lubbe said yes but has no assistant.  He stated the grants have been stagnant for years and with healthcare cost increase, these amounts can no longer be covered in that line.  

Commissioner Kalo asked how many officers in Adult Probation, is this combined with PSI.  Mr. Lubbe said 38 probation officers. 

Mr. Lubbe said PSI has 8; 7 investigators and 1 secretary.  He stated when he started in 2008 there were around 12 now 38 because of the state philosophy to save cost they want less people in jail.

Commissioner Williams said he heard that if people are sentenced to prison and you go over the quota you lose money. Mr. Lubbe said yes, they receive millions in grant monies and that is a daily struggle with the Judges because the county will lose money if too many are sent.


Judge Betleski said there is a twofold at the state; 1) state legislators modified sentencing law that makes it more difficult to allow the Judges to send individuals with low level F4 & F5, to prison and then 2) push from state on the budgeting process, the grants received from the State Rehabilitation & Correction, but have to be successful. If he does not send someone to prison but sent someone to jail for violating community control it is considered an unsuccessful termination and that has an impact on the grant funding.  It is not just legislator’s philosophy in reducing prison population but it is also DRC that implemented other requirements.  He said it was always easy to send people to prison and never have ramifications from the community but now the probation officers case loads are 60-70 cases and now it is around 30-40% higher per officer and as a result a push to provide keeping them out of prison but they deal with individuals that are not easy to deal with. There are more harden criminals they reduced the population in prison of non violent criminals but those numbers are still flat because they are sending more violent criminals to prison but essential giving the probation officers harder people to deal with than in the past and getting more.  Also the DRC decided to get out of the business at least in Lorain County on presenting investigation so those 8 employees that are located at the old Columbia Gas building and this county never did that job. This job was done at the state and did receive some grant monies but it is an additional burden that the courts had to assume and therefore additional increase to the budget.


Commissioner Kalo said no one can go to prison without going through PSI. Judge Betleski said no, nobody can get community control without going through PSI.


County Administrator Cordes asked how much is given in grant funding. Mr. Lubbe said in 2013 they received ISP felony grant was $580,000; Misdemeanor received $116,000; PSI $300,000, non support $60,000 and jail $55,000 and electronic monitor $20,000.

Commissioner Williams said what would happen if sentence all to prison, what is the cost, grants in jeopardy. Mr. Lubbe said all, he stated it is just like the airport you accept the grant money from the state and if you don’t obey they take away.

Mr. Cordes said there is around $1.1 million dollar in grants. Judge Betleski said the DRC expanded the grant funding because they wanted to use the CBCF rather than sending someone to prison, use drug programs, thinking for a change, cats and numerous other programs so that is their push to them that whoever is on supervision remain rather than being incarcerated.
Commissioner Kalo what if we put them all in prison. Mr. Lubbe said they could not statutorily do that, even if they wanted too and cannot go to prison at all on a F4 or F5. Judge Betleski said September 2013 there was a judicial conference and concern taking away power to take away discretionary decision, it is easier to send someone to prison, never get repercussions, families are unhappy, but it is a lot harder to send someone to prison and statutorily they don’t want to see people in the jail.
Mr. Lubbe said reality, there is a lot of data that sending people to prison makes better criminals.

Commissioner Williams said his concern is the $3.2 million in building repair account. Mr. Lubbe said this is the number that was reflected in October; $2.7 million remodel old courthouse; $150,000 for remediation of asbestos, mold and lead paint and $375,000 for repairs to exterior.  Commissioner Williams said the courts have a fund that would pay for the move to the 5th floor of the courthouse.  Mr. Lubbe said not for the old courthouse and hopes the Commissioners appreciate and respect that the courts have a fiscal obligation and fiduciary obligation in respect to those funds and don’t believe that is a good use of funds for old courthouse and they have submitted a proposal and would be happy to partner with the Commissioners, but with respect to the Courthouse it is the decision of the Commissioners to put them there but then Commissioners are ultimately responsible for cost.  Commissioner Williams said if it did go to the 5th floor, there are funds available, Mr. Lubbe said correct.

Judge Betleski said them doing with regard to how they spend their dollars, is essential no different than what the Commissioners do to that regard. They have a responsibility that their dollars are going to an appropriate process to facilitate the best use they can do. There are a number of issues with regards to the old courthouse, just put aside the issues of security and maintenance and health issues for employees. It is an ineffective building from a building from the standpoint of office space.  If there is a defendant coming in, they would have to walk through another person’s office, a courthouse was built as a courthouse, wide hallways, and big rooms for courtrooms, otherwise there are small offices that are interwoven and connected. If it is not conducive to a good business environment to have private conversations with individuals, everybody wants to have a private conversation because you have to have difficult conservations with these individuals, trying to persuade people that some do not have high school diplomas to go out and get a GED, there are lots of people that have not had jobs for years and trying to get them a job, so they are working with them.  There was an issue with clothing in an office, we have situations that their defendants do not know how to properly dress for a job interview so they make available to them clothing.  So part of the issue, the building it is not conducive to a good business environment for probation responsibility. The other issue is travel, if he has to meet with a probation officer, and don’t know how much knowledge anyone has in this regard but he needs a probation officer readily.  He said on Monday is his criminal day so he will need 4-5 officers on this day, but throughout the week if a probation officer wanted to talk about a case and work with the judge to develop a plan, and these conversations have to take place, the judges give the officers guidance and freedom they could do something with and every time a probation officer has to travel to his office, that is lost time traveling back and forth between the two buildings.  There has been past discussion on the security issues, quit honestly the closeness, Mr. Cordes spoke about that when Commissioner Williams suggest that they move into the 5th floor of this building and that is a concern.  You have employees that you work closely with that you want them close and that is exactly their position, they want the probation officers close, be effective. From their perspective, is the real issue are we not going to offer this or that, the real issue and from his personal experience he does not …….. except to make an offer of 70% of the cost of the improvements, $900,000, $2.4 million on the expansion of the 5th floor. They are talking about an offer that has never been done before because they believe it makes their job better, safer county and the other building has so many differences from the standpoint of effectiveness, security, health, who name it, they think it is worthwhile to offer something that has never been offered before, it is not taxpayer money, this is the special project funds that they are able to access for court costs so their solution essential is to allow them to go into the 5th floor and save the taxpayer around $2 million or more depending on the final number. The other issues in that regard needs to be appreciated; he knows that from the very start of the build of the justice center there was always a desire of the commissioners, predecessors to save space for modifications. What they are saying and people spoke about a week ago regarding foreclosure being the case loads are going down, which is a good sign. This is consistent with every area of work the judges are doing, the judges have lower caseloads now since 2006-2007, but the Probation Officers caseloads are expanding, so the only place they need to expand in the future is supervising defendants rather than expanding caseloads.  Their expansion plans will still save space for at least 2 courtrooms on the 5th floor, so there still will be available for the commissioners at sometime in the future if need to expand, the courts or expand other offices it will be available. To them this is a win, win, it reduces their security cost, commissioners security costs and bring their people in so they are only 1-2 floors away, rather than across the street, or down the street or further down the street.  This is why this offer was made back in August and had meeting with Commissioner Kokoski and Commissioner Williams looking at the 5th floor.  Commissioner Williams said the offer went even back further with Judge Burge and thinks it is a fair offer and supports this.
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November 25, 2014

Judge Betleski said their philosophy and appreciates that it might be perceived as a political battle or whatever but he has always been that person, he sentences people to life and decides if people get the death penalty or not, he has a lot of power and he really don’t need to spend any of his moments or breaths on power struggles with the Commissioners, he really don’t.  Judge said maybe his predecessors felt otherwise he don’t know but all he can say, is that is not his concern, his mind set is he wants to be effective in what he does, the probation officers are who make him successful, it’s not him, he does make the decision, give a person community control but it is the probation officers who are responsible for establishing that he was correct.  Judge Betleski said he will do everything in his power to let them do their job well and by the way it helps us in the county, it helps Sheriff Stammitti because it reduces the jail population, it has so many positives down the road things, that is why it is being pushed and regrets that it is perceived by some or many as a political battle a power struggle or whatever, his sentiment is that if it was a power struggle they would not be offering the Commissioners $2 million dollars to make it work for them, you would be saying do it, do it today.
Commissioner Kalo said anything that gets built out by the county is bonded, we do not pay cash anymore, this is not the year 2000 when they paid $25 million on justice center, and he did not expect this to come through the budget when he received yesterday.  Mr. Lubbe said their dilemma and appreciates that but the courts are obligated present a budget that is necessary.  Commissioner Kokoski said then the courts are not ordering their budget, Mr. Lubbe said the courts will order their budget.

Judge Betleski said the Commissioners saw the potential move to the building on Broad Street that would cost the county $900,000 and they said listen, if this what the Commissioners are willing to spend, spend it to improve efficiency they would pay the rest and that has always been their position.  He gets debates in their meetings now, because they are in the process of spending $140,000 of their special project funds to satisfy the security issues at those two buildings.  So sometimes, there is concern, that overtime that he has some difficulty having everyone agree that this is something reasonable and appropriate, its less expensive, why not do it, why do they have to pay our fair share or whatever you call it, so they still have that mindset, they are now about solving cases and time before, right before everyone spend a lot of money, time that is when you have to get it settled.  We are about to hit that in this case and don’t want to talk at length about it but the timing of the matters that we all know that we have fiduciary requirements by middle of December, weekly schedules, we will be spending hundreds of thousands of dollars of taxpayers’ money on litigation.  He said he has known three people for a number of years, a little less with Commissioner Williams and never had a bad conversation with anyone of you and maybe he is a little different than his predecessors and that is up to you folks to decide into that regards, but the fact of the matter is these charges, in him in particular he feels a great obligation to the employees particularly in the probation department, he thinks it is the 3rd most dangerous job in the county, behind corrections officers and sheriff deputies, because they are dealing with felons on a daily basis, walking through crowded lobbies, maybe arresting someone whose friend is sitting in a sit next to them so they don’t know if someone is going to come up behind them and grab that gun, make sure they get that person over to the Sheriff’s office for incarceration, we are dealing with more violent criminals in the probation department, so it is never going to be a power struggle between them and commissioners, as long s he does his best and the best for his employees we will all be in the same boat.  He said the sooner we do that the less money is spent.
Commissioner Williams said the other option was the 5th floor and they would move people around saving $350,000.  Commissioner Kalo said the problem is this building is not secured there are too many exists/entrances.  Commissioner Williams said you could secure the areas that are needed.  Mr. Lubbe said the 5th floor of the administration building, said at the end of the day; it is up to the Commissioners discretion to locate the probation department for a reasonable place that is their prerogative.  But they still run into logistical issues and inefficiency regardless of anywhere outside of the same facility and that is their prerogative.  Commissioner Williams said yes there would be inefficiency as far as the time it takes to go from office to office, could be 10-30 minutes in loss time.
Judge Betleski said regards to the 5th floor of this building, they have not seen the assessment from the Supreme Court and it is clear now that the Supreme Court’s decision is that if they have court proceedings or court employees in a building, it is considered a court facility and think there was some, from his perspective as head of the security committee at the justice center, he always felt that this was an open improvement by them but think it is even debatable in other peoples minds.  So this will create an additional issues with regards to the 5th floor of this building and will create the same issue there is now, in the two building where are probation officers are now it will be a problem still on Broad Street if this is still on the radar of the Commissioners in that regard.  Judge Betleski said one advantage of their debate so far is that bought the Commissioners some security equipment that bought it for them he guesses.  But the fact of the matter is, wherever they go, that would be up to the Commissioners so the Sheriff said if moved into the justice center that would assist because there would be more security to handle what they see as an increase of ….individuals.  He said he had conversation with Captain Drozdowski last week about this and thinks the Sheriff sees some significant security issues in this building, something that could be addressed, maybe restrict access to the 5th floor, elevator issues, only 1 elevator available and not sure that the elevators are fast that you would be willing to give up an elevator.  Commissioner Kalo said he does not think, the 5th floor was just tossed out, don’t think that is an actuality, he is still behind and they all know his stance, is keeping them at the old courthouse rather than shutting it down and video conference can accomplish what can be done just like it is done from the jail now.  Judge Betleski said do it only because it is available and only can do from 4th floor courtroom, visiting courtroom and there are some difficulties, the equipment and technology in that room is not as good as the equipment in Probate Court, Commissioner Kalo said just like in here all equipment/technology needs to be updated it more than a decade ago and it is a capital expenditure it all needs to be done.  Mr. Lubbe said there are some logistics because sometimes the officer has to be present, so that cannot happen over a Skype or video conference they would have to testify.  Judge Betleski said if there is a probation violation hearing they have to be present and trying to work through that but the criminal case load has a sort of constitution, every time you come up with a solution to make things cheaper or more efficient than someone states their constitutional rights have been challenged so that is always recognized.  Judge Betleski said Commissioner Kalo made a comment, and there is a significant part of him that agrees completely, his first job as a Judge was in the old courthouse, all his work as a lawyer was in that building, that building is where is father worked, he knows the bar association wants to revamp that, the mayor of Elyria looked at the building and got a budget for $13 million to bring it back to its formal glory, Commissioner Kalo said correct.  Judge Betleski said Commissioner Williams had a realtor go through it and talk about 5-10, their proposal was just to make it conducive, safe and a healthier environment and more effective offices.  He thinks the Commissioners have to be conscious of the fact that a building that old is going to have increased maintenance cost, they just don’t have that at the justice center, so as Mr. Lubbe said they have to go where the Commissioners tell them to go, they really don’t have a discussion in that regard all they are able to do is to make sure that it is reasonable and appropriate for the services they have to provide.  They believe the justice center takes that and then some and they would pay for that, the others that could be a business decision by the Commissioners he thinks if they decide to put their money into a building that is 125 years old.  He also stated the Commissioners are also a symbol of the justice system in Lorain County as it’s been for over 100 years.
Commissioner Williams said the $3.2 million is for the old courthouse, Mr. Lubbe said yes.  Commissioner Williams said it would go down to $900,000 if agreed upon for the 5th floor of the justice center, Mr. Lubbe said yes.  Judge Betleski said if they have any questions if the judges would honor that, he said they are the ones that have to enforce the laws in the county and he will rest assured, if they promised they would pay for everything less the money of $900,000 and if it escalates on them because the estimates are old they will do.  Commissioner Williams said this is from the fees that are collected.  Mr. Lubbe said these fees are from probation services, fees collected by offenders and the other is allowing them to tap into the foreclosure funds, there still are issues not being addressed and if we do not deal with something like this they would be back early sometime next year.  They need to address the current location of the foreclosure department because they are currently occupying space of a visiting judge and administration and it is not ideal. 
Commissioner Williams said the $3.2 million for renovations is for the old courthouse and only for 2 floors. Mr. Lube said yes and it would not save the prosperity, this cuts any prosperity, the shell outside is staying but this would make it as truly functional for office space use with no opportunity to ever return the structure to its historical basis.  Judge Betleski said plans are to put a mothball on the 3rd and 4th floors.  He stated the Bar Association and Judge Cirigliano have banned into retaining and improving that building and appreciates that and they are not 
Common Pleas Court budget hearing cont.







November 25, 2014

trying to force on the commissioners this budget but it is opportunity to do a grand plan that is cost effective and is efficient and affective, so you can tell them where to go.
Commissioner Kokoski said this was a new line item that was added just for this sole purpose and has a concern whether the judges need to have it there, a building maintenance line item if able to and will reserve a lot of what she has to say only because they are in litigation and see that a court reporter is here that is going to be used for their litigation, so she will not increate herself.  

Judge Betleski said the court reporter, they understood that this was not going to be reordered today’s program, so someone suggested this be recorded.  Commissioner Kalo said because we did a commissioners meeting on Wednesday, Commissioner Kokoski said we decided to have our meeting today. Commissioner Kalo said this meeting will all be on the TV, Judge.  Judge Betleski said there was some paranoia ……. All he can tell them is that some of the commissioners have had conversations with him in the last few weeks and concern about consolidation two probation departments 1 building and shortly after that he asked Ms Cwalina to give him an idea of what it would take, improvement that would be necessary on the 2nd floor and him and Captain Drozdowski spoke about the changes on the 1st floor to make that front entrance more secure because the volume would be up and since it is being recorded, he will say that it is not the way Captain Drozdowski would like to see, the difficulty is if we do that and consolidate without a future plan going elsewhere the difficulty is we are going to have a whole bunch of employees that will have to be moved around to modify the offices to make them more efficient and effective.  So quite honestly from their perspective putting them onto the 5th floor of the justice center will significantly speed up and improve the changes of consolidating these two, reducing the sheriffs’ budget in that regard but that would be the subject that we spoke of trying to consolidate and work a lot better with them coming into the justice center because they would not have to work around an extra 9 employees in that regard and other changes.  Judge Betleski said the fact of the matter is that from their perspective, he thinks the Judges feel this matter will be resolved shortly maybe not in December but sometime and his main concern is that if they don’t come to a resolution that both sides are happy, or at least satisfied and whatever issues there are now, they will be here in 6 months down the road, they will be concerned about maintenance issues that are not being addressed that is the is part of the reason they added $150,000 budget line because the maintenance department is smaller in Lorain county now than it was 4-5-6 years ago and would suggest their philosophy is that more work is being done in the older buildings than being done in theirs.  There are still issues in justice center, Judge Burge’s jury room has a leaky roof, it has been this way for years, multiple problems that have not been fully addressed, and so with all velocity it is the frustration level from them and not necessarily for the Commissioners or Ms. Davis.
Commissioner Williams said Ms. Davis is catching up on a lot of work that was not done, there is a lot of work that was neglected and it was politics being played and she is working on it but she has about 8 years to catch up on.  Judge Betleski said he is seeing that.  Mr. Lubbe said has seen an improvement with Ms. Davis but their frustration and understand that she is not able to take care of the problems but the problem they struggle with is that they have put in 4-5-6 maintenance request and never get a response.  He can handle; they are not going to do it, they are going to get to it, here is where they would address it but he has maintenance requests that are 2 years old, like the jury assembly room that is over 3 years old and had conversations with Dennis Shawver  along with Commissioner Kalo that this would be fixed 3 years ago and when Karen came over it would be fixed as well, but it is still 3 years later unraveled, so in his mind this is something that increase their frustration.

Commissioner Kalo asked if there were any more questions.

Commissioner Kalo thanked the Judge, happy thanksgiving guys, appreciate it.








_________________________(discussion was held  on the above)

B.







BUDGET HEARINGS:

10:20 a.m.
Board of Elections – Paul Adams 

Paul Adams, Director – Lorain County Board of Elections said he was not anticipating coming over they were not looking at increasing anything in their budget for this year and notified by the Clerk they did not need to come over, but events have pushed him to cover over to speak today.  In Lorain County there are over 1000 poll workers that on election day that do an incredible job and there is an error rate less than 1% in the last election less than 3/10ths of a percent in potential area but obviously in their business they want to make sure that every vote counts and the problem they run into the small percentage of the vote that occurs in the same place.  
There is a proposal for Express Poll System 

· When a voter checks in at the signature roster table where his/her name is found it he roster

· A ballot accounting sheets marked with voters correct precinct
· Then the voter takes the slip to the encoder tablet to have a ballot created on an encoder.  
Deficiencies that occur in the current system; 

· Extremely long day 5;30 am – 8:30 pm (15 hours)

· Workers take lunch breaks. 

· No opportunity for a “do-over” and only 2 days a year to demonstrate proficiency. 

· Reliance on consistent precision throughout the day at each step. Human error can have disastrous effects.  
Corrective actions taken

· Simplified training on the individual roles of each poll worker

· Smaller class sizes

· Manager supervision

· Written and hands on skills test for all workers

Express Poll system

· Only electronic poll book encodes voter access cards

· Fully compatible with future election system

How the express poll system work
· A voter can be looked up in the tablet by typing in his/her information or by scanning the voter’s driver’s license or state id

· Once the voter information is verified, a voter access card can be created

Safeguards

· 18 hour battery back up

· The board will adopt a contingency plan in case of poll book failure (similar to contingency plans already in place in Montgomery, Richland and Brown Counties

Cost

· Implementation of the express poll system would allow for the following annual cost savings:

· Elimination of poll book printing $2,500

· Reduction in temporary staffing (printing and post election auditing of books) $2,000

· Reduction in precinct election officials $12,000

· Reduction on precinct election official supplies $500

· Purchase Price $257,664.00 (additional $31,800 annual licensing fee beginning year 2)
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· Lease/Purchase option

· 2015 Cost = $88,213.72 ‐ $17,000 cost savings = $71,213.72 
· *year 1 includes state required accepting testing

· 2016 Cost = $ 86,661.47 ‐ $17,000 cost savings = $69, 661.47

· 2017 Cost = $ 86,661.47 ‐ $17,000 cost savings = $69, 661.47 

· 2018 Cost = $ 86,661.47 ‐ $17,000 cost savings = $69, 661.47 

· 2019 Cost = $ 86,661.47 ‐ $17,000 cost savings = $69, 661.47 
County Administrator Cordes said the $70,000 would be an annual increase to the budget and yes Board of Elections were not scheduled 
to come to a budget hearing but since they did send a letter stating that there could be a possible increase next year, he allowed them to make presentation today and there could be obsolete equipment.  Mr. Adams said CCAO had a conference call earlier last month and a letter was sent to the Commissioners and probably within the next 5-6 years, readily soon a full replacement of their voting system and there are a lot of counties in the same situation.  He stated that Guernsey County just purchased a complete new system but others are waiting to see if the state is going to give funds like the HAVA funds that paid for our system prior which was around $3.5 million.
Commissioner Kokoski said we paid maintenance; County Administrator Cordes said yes we still are and probably within the next 2-4 

years the voting system would have to be updated and this was for information purposes because there are a lot of future costs that will be needed. Mr. Cordes said if this system was purchased how long would it take to implement. Mr. Adams said if we ordered could have it done by next primary election.  

Commissioners thanked him for coming in.

___________________(discussion was held on the above)
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RESOLUTION NO. 14-730
In the matter of confirming Investments as procured by the )

Lorain County Treasurer




    )
November 25, 2014

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby confirm Investments as procured by the Lorain 

County Treasurer.
	
	DATE
	DESCRIPTION
	AMOUNT
	INTEREST EARNED  / ON
	cusip
	INV WITH
	ACCT #

	1
	11/18/2014
	INT PAYMENT
	$1,229.17 
	Federal Home Loan Bank, PO#14-0036
	313OA34L5
	US BANK
	001050976260



Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.
Motion carried.





____________________

c.2







RESOLUTION NO. 14-731
In the matter of authorizing various appropriations)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
20,920.82
to be appropriated to:
reimburse lc jvs dept of public safety, us marshal and lc solid waste/sheriff gf

$
167.97

to
1000-0000-100-136-01-5060-0000

$
3,160.80
to
1000-0000-100-136-01-5080-5080

$
16.50

to
1000-0000-100-136-01-5080-5081

$
14,519.64
to
1000-0000-550-000-03-5000-5005

$
2,096.73
to
1000-0000-550-000-03-5040-0000

$
347.53

to
1000-0000-550-000-03-5100-0000

$
476.59

to
1000-0000-550-000-03-6000-6000

$
43.55

to
1000-0000-550-000-03-6380-6380

$
91.51

to
1000-0000-550-000-03-6200-6202

$
1,394.50
to be appropriated to:
donated to k9 equip from hamson family, fuel charges from cruiser billing from mosser, nat

$
1,242.00
to
1000-0000-550-000-03-7070-7086
 multiple sclerosis & jones day law firm/sheriff gf

$
152.50

to
1000-0000-550-000-03-6000-6000

$
3,602.00
to be appropriated to:
exp for balance of year/medical life

$
4,102.00
to
1030-0000-100-000-01-5080-5086

$(
500.00)

from
1030-0000-100-000-01-7070-7089

$
26.58

to be appropriated to:
unspent grants to county gf/cdbg

$
26.58

to
2060-2062-999-000-07-9900-9900

$
15,100.00
to be appropriated to:
inv thru end of yr/solid waste

$
10,100.00
to
2260-0000-100-000-05-6200-6218

$
5,000.00
to
2260-0000-100-000-05-7070-7073

$
22,517.98
to be appropriated to:
unspent grants to county gf/chip

$
15,089.01
to
2660-2660-999-000-07-9900-9900

$
7,428.29
to
2660-2662-999-000-07-9900-9900

$
.11

to
2660-2666-999-000-07-9900-9900

$
.57

to
2660-fy05-999-000-07-9900-9900

$
43,740.00
to be appropriated to:
yr end pers exp for cip prog/dr

$
16,000.00
to
2700-0000-400-414-06-5000-5001

$
2,240.00
to
2700-0000-400-414-06-5040-0000

$
250.00

to
2700-0000-400-414-06-5060-0000

$
25,000.00
to
2700-0000-400-414-06-5080-5080

$
250.00

to
2700-0000-400-414-06-5080-5081

$
1,550.00
to be appropriated to:
exp for 2014/probate court computer legal research fund

$
1,550.00
to
2840-0000-500-000-01-7070-0000

$
40,289.00
to be appropriated to:
salary reimbursement, meeting exp, public education exp and other req that may come through

$
20,000.00
to
3000-0000-100-122-03-6200-6218
lepc members/serc grant

$
10,000.00
to
3000-0000-100-122-03-7220-0000

$
10,289.00
to
3000-0000-100-122-03-7070-0000

$(
49,723.25)
to be appropriated to:
reduction in appro/sanitary eng

$(
1,249.81)
from
7100-7110-300-314-11-7070-7094

$(
48,288.73)
from
7100-7114-300-318-11-7070-0000

$(
184.71)

from
7100-7114-300-318-11-7070-7094

$
800.00

to be appropriated to:
purchase comp for intake referrals for help me grow coordination contract/cffc
$
235.00

to
8100-fy15-100-000-14-6000-6009

$
565.00

to
8100-fy15-100-000-14-6050-6054


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.3







RESOLUTION NO. 14-732
In the matter of authorizing various account transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account transfers.

$
5,000.00
from
1000-0000-100-104-01-6200-6218
proj exp/building and grounds gf




To
1000-0000-100-104-01-6380-0000

$
3,000.00
from
1000-0000-100-104-01-6380-6381




To
1000-0000-100-104-01-6380-0000

$
500.00

from
1000-0000-100-104-01-7200-0000




To
1000-0000-100-104-01-6380-0000

$
2,000.00
from
1000-0000-100-104-01-7200-7200




To
1000-0000-100-104-01-6380-0000

$
15,000.00
from
1000-0000-100-110-01-6000-6008
proj exp/building & grounds gf




To
1000-0000-100-104-01-6380-0000

$
3,000.00
from
1000-0000-100-110-01-6050-0000




To
1000-0000-100-104-01-6380-0000

$
3,000.00
from
1000-0000-100-110-01-7070-0000




To
1000-0000-100-104-01-6380-0000

$
5,000.00
from
1000-0000-100-112-01-6380-6380




To
1000-0000-100-104-01-6380-0000

$
3,000.00
from
1000-0000-100-116-01-7220-7221
continuation of participation in org/ed




To
1000-0000-100-116-01-7070-7070

$
75,000.00
from
1000-0000-100-142-01-7300-7308
atty fees and foreign judge/comm. gf




To
1000-0000-401-000-02-7000-7005

$
7,400.00
from
1000-0000-530-000-02-5000-5009




To
1000-0000-530-000-02-6200-6232

$
2,500.00
from
1000-0000-220-000-01-6050-6059
end yr exp/prosecutors




To
1000-0000-100-106-01-6000-6002

$
110.00

from
1000-0000-220-000-01-6000-6002




To
1000-0000-100-106-01-6000-6002

$
1,000.00
from
1000-0000-220-000-01-6380-6380




To
1000-0000-220-000-01-6200-0000

$
5,372.00
from
1000-0000-400-000-02-5000-5001
purchase copier/dr




To
1000-0000-400-000-02-6050-0000

$
2,000.00
from
1000-0000-510-000-02-7000-7013
pers exp for year end/clerk of courts gf




To
1000-0000-510-000-02-5040-0000

$
1,245.00
from
1000-0000-510-000-02-7200-7200




To
1000-0000-510-000-02-5040-0000

$
300.00

from
1000-0000-510-000-02-6000-0000




To
1000-0000-510-000-02-5040-0000

$
13,000.00
from
1000-0000-530-000-02-5000-5009
cover 2/3 share for city of vermilion/comm. gf




To
1000-0000-530-000-02-7070-0000

$
16.12

from
1000-0000-540-000-01-6000-6009
replace existing comp & monitors pay exp to pack rat for storage

To
1000-0000-540-000-01-6050-6054
 units/boe gf

$
38.93

from
1000-0000-540-000-01-6050-0000




To
1000-0000-540-000-01-6050-6054

$
46.80

from
1000-0000-540-000-01-7000-7013




To
1000-0000-540-000-01-6050-6054

$
2,179.31
from
1000-0000-540-000-01-7200-0000



To
1000-0000-540-000-01-6050-6054

$
886.98

from
1000-0000-540-000-01-6200-0000




To
1000-0000-540-000-01-6050-6054

$
500.00

from
1000-0000-540-000-01-6000-0000




To
1000-0000-540-000-01-6050-6054

$
220.94

from
1000-0000-540-000-01-6000-0000




To
1000-0000-540-000-01-6600-6600

$
5,400.00
from
1000-0000-560-000-01-5100-0000
insufficient funds/recorder




To
1000-0000-560-000-01-6000-0000

$
220.10

from
1000-0000-999-000-01-9900-9900
reimburse dept vac/sick leave payout for Katherine f meyer/dr




To
1000-0000-400-402-02-5000-5001

$
8,000.00
from
2260-0000-100-000-05-7070-7081




To
2260-0000-100-000-05-7220-7220

$
2,000.00
from
2260-0000-100-000-05-6380-6380




To
2260-0000-100-000-05-7220-7220

$
100.00

from
2260-0000-100-000-05-6380-6380




To
2260-0000-100-000-05-6700-6708

$
50,000.00
from
2280-0000-260-000-06-5100-0000
amend to meet additional spending in salaries/wages and staff 




To
2280-0000-260-000-06-5000-5001
training/jfs

$
1,200.00
from
2280-0000-260-264-06-6200-6203




To
2280-0000-260-264-06-7220-7200

$
20,000.00
from
2540-0000-560-000-01-6050-6054
insufficient funds/recorder




To
2540-0000-560-000-01-6200-0000

$
1,000.00
from
2580-0000-300-000-04-6050-6050
inv and po/eng mvgt




To
2580-0000-300-000-04-6000-6009

$
3,000.00
from
2580-0000-300-000-04-6050-6050




To
2580-0000-300-300-04-6380-0000

$
12,000.00
from
2580-0000-300-300-04-6000-0000




To
2580-0000-300-300-04-6100-6105

$
20,000.00
from
3520-0000-260-000-06-5100-0000
amend to meet additional spending salaries/wage/csea




To
3520-0000-260-000-06-5000-5001
$
3,000.00
from
7200-0000-100-000-11-7070-0789
payroll, pers and medicare exp end of yr/transit




To
7200-0000-100-000-11-5000-5001

$
2,153.00
from
7200-0000-100-000-11-6380-6380




To
7200-0000-100-000-11-5000-5001

$
900.00

from
7200-0000-100-000-11-6380-6380




To
7200-0000-100-000-11-5040-0000

$
71.00

from
7200-0000-100-000-11-6380-6380




To
7200-0000-100-000-11-5060-0000

$
26.58

from
2060-2062-999-000-07-9900-9900
unspent grant funds/comm. gf




To
1000-0000-999-000-01-4900-4900

Fund transfers;

$
5,661.09
from
2200-2210-999-000-00-1000-0000
cash from Elyria muni court to lorain muni court/sheriff video




To
2200-2211-999-000-00-1000-0000

$
15,089.01
from
2660-2660-999-000-04-9900-9900
unspent grant funds/comm. gf




To
1000-0000-999-000-01-4900-4900

$
7,428.29
from
2660-2662-999-000-07-9900-9900




To
1000-0000-999-000-01-4900-4900

$
.11

from
2660-2666-999-000-07-9900-9900




To
1000-0000-999-000-01-4900-4900

$
.57

from
2660-fy05-999-000-07-9900-9900




To
1000-0000-999-000-01-4900-4900

$
2,591.63
from
7100-7110-999-000-00-1000-0000
cash to cash transfer for clearing debt svc accts/sanitary fund



To
7100-7100-999-000-00-1000-0000

$
27,225.63
from
7100-7114-999-000-00-1000-0000




To
7100-7100-999-000-00-1000-0000

$
9,600.00
from
7100-7100-999-000-00-1000-0000




To
7100-7106-999-000-00-1000-0000


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.3a







RESOLUTION NO. 14-732A

In the matter of authorizing various fund transfers for the )

Payment of life insurance for county employees for the     )

Month of November in amount of $13,703.25

   )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various fund transfers for the payment of life insurance for county employees for the month of November in amount of $13,703.25.
	November life  insurance
	NEW ACCT. 
	 AMOUNT 

	WORKFORCE DEVELOPMENT
	1000.0000.100.114.06.5080.5081
	 $                           49.50 

	GENERAL
	1000.0000.100.136.01.5080.5081
	 $                     3,663.00 

	PROSECUTOR IV.D                                                                    
	1000.0000.220.220.01.5080.5081
	 $                        123.75 

	SUPPORT/DOM
	1000.0000.400.406.02.5080.5081
	 $                           82.50 

	NEW RUSSIA TWP.
	1020.1023.550.000.03.5080.5081
	 $                             8.25 

	ALCOHOL/DRUG ABUSE
	2000.2001.620.000.05.5080.5081
	 $                           33.00 

	ALCOHOL/DRUG ABUSE
	2000.2004.620.000.05.5080.5081
	 $                                  -   

	COMMON PLEAS SPEC PROJ.
	2010.0000.360.000.02.5080.5081
	 $                                  -   

	JAIL TAX
	2200.0000.550.000.03.5080.5081
	 $                     1,146.75 

	DOG & KENNEL
	2220.0000.100.000.05.5080.5081
	 $                           24.75 

	SOLID WASTE
	2260.0000.100.000.05.5080.5081
	 $                           41.25 

	HUMAN SERVICES
	2280.0000.260.000.06.5080.5081
	 $                     1,006.50 

	HUMAN SERVICES
	2280.0000.260.262.06.5080.5081
	 $                           49.50 

	HUMAN SERVICES
	2280.0000.260.264.06.5080.5081
	 $                        288.75 

	CHILD SEXUAL PRED.
	2322.0000.550.000.03.5080.5081
	 $                                  -   

	COPS
	2323.2323.550.000.03.5080.5081
	 $                           16.50 

	REAL ESTATE
	2480.0000.200.000.01.5080.5081
	 $                        148.50 

	DEL TAX (TREASURER)
	2500.2501.210.000.01.5080.5081
	 $                             8.25 

	TAX UNIT ( PROSECUTOR )
	2500.2502.220.000.01.5080.5081
	 $                                  -   

	AUTO TITLE
	2520.0000.510.000.01.5080.5081
	 $                        239.25 

	ADULT PROBATION
	2560.2560.280.280.03.5080.5081
	 $                           90.75 

	ADULT PRO. SUB ACCT.
	2560.2562.280.280.03.5080.5081
	 $                             8.25 

	ADULT PRO PSI
	2560.2564.280.280.03.5080.5081
	 $                           49.50 

	IMPROVEMENT GRANT
	2560.2566.280.280.03.5080.5080
	 $                           16.50 

	ENGINEER
	2580.0000.300.300.04.5080.5081
	 $                        420.75 

	VIOLENT OFFENDER                                                                 
	2600.0000.400.000.03.5080.5081
	 $                                  -   

	IV.E
	2610.0000.400.000.02.5080.5081
	 $                             8.25 

	DRUG COURT                                     
	2620.0000.400.452.03.5080.5081
	 $                             8.25 

	BRIDGE
	2640.0000.100.000.04.5080.5081
	 $                           49.50 

	VOICES FOR CHILDREN
	2680.0000.400.428.06.5080.5081
	 $                             8.25 

	YOUTH DIVERSION 2
	2680.0000.400.434.06.5080.5081
	 $                                  -   

	IN.HOME DETENTION 1
	2680.0000.400.438.06.5080.5081
	 $                                  -   

	JUNVENILE ASSESSMENT              
	2680.0000.400.442.06.5080.5081
	 $                                  -   

	TRUANCY
	2680.0000.400.448.06.5080.5081
	 $                                  -   

	SPECIAL PROBATION
	2700.0000.400.410.06.5080.5081
	 $                                  -   

	RECLAIM OHIO
	2700.0000.400.412.06.5080.5081
	 $                           33.00 

	DAY TREATMENT
	2700.0000.400.414.06.5080.5081
	 $                           41.25 

	STEPPING STONE
	2700.0000.400.418.06.5080.5081
	 $                           57.75 

	SEX OFFENDER
	2700.0000.400.422.06.5080.5081
	 $                             8.25 

	RESTITUTION
	2700.0000.400.430.06.5080.5081
	 $                             8.25 

	YOUTH DIVERSION 1
	2700.0000.400.434.06.5080.5081
	 $                                  -   

	IN-HOME 2
	2700.0000.400.438.06.5080.5081
	 $                           16.50 

	RECLAIM TRUANCY
	2700.0000.400.448.06.5080.5081
	 $                           33.00 

	LINKAGE PROGRAM
	2940.0000.280.280.03.5080.5081
	 $                           49.50 

	LAW LIBRARY
	3110.0000.650.000.02.5080.5081
	 $                           16.50 

	COURT MEDIATION
	3140.0000.360.000.03.5080.5081
	 $                           16.50 

	CHILDREN SERVICES
	3200.0000.580.000.06.5080.5081
	 $                        924.00 

	CCW GRANT-SHERIFF
	3260.0000.550.000.03.5080.5081
	 $                             8.25 

	MR/DD
	3280.0000.590.000.06.5080.5081
	 $                     2,400.75 

	MR/DD
	3300.0000.590.000.05.5080.5081
	 $                        354.75 

	MR/DD
	3320.0000.590.000.05.5080.5081
	 $                        288.75 

	MENTAL HEALTH
	3340.A100.600.A15.05.5080.5081
	 $                           90.75 

	COUNTY HOME
	3422.0000.100.000.05.5080.5081
	 $                        354.75 

	DRUG TASK FORCE
	3440.0000.550.000.03.5080.5081
	 $                           41.25 

	CRIME LAB
	3460.0000.100.000.03.5080.5081
	 $                             8.25 

	911
	3480.0000.100.000.03.5080.5081
	 $                        165.00 

	CHILD SUPPORT
	3520.0000.260.000.06.5080.5081
	 $                        429.00 

	VICTIM/WITNESS
	3560.3560.220.000.03.5080.5081
	 $                             8.25 

	FORECLOSURE
	3630.0000.360.000.02.5080.5081
	 $                           24.75 

	PERSONNEL/BENEFITS
	7000.7000.100.000.12.5080.5081
	 $                             8.25 

	WORKERS COMP/JONETTE
	7010.0000.100.000.12.5080.5081
	 $                             8.25 

	SANITARY ENGINEER
	7100.7100.300.304.11.5080.5081
	 $                             8.25 

	TRANSIT
	7200.0000.100.000.11.5080.5081
	 $                             8.25 

	CHILDREN & FAMILY FIRST         
	8100.FY15.100.000.14.5080.5081
	 $                           16.50 

	CBCF
	8300.0000.660.000.14.5080.5081
	 $                        214.50 

	HEALTH DEPARTMENT
	8410.0000.630.000.14.5080.5081
	 $                        346.50 

	HEALTHDEPT/FOODSER.
	8420.0000.630.000.14.5080.5081
	 $                           24.75 

	HEALTH DEPT/WIC                          
	8450.0000.630.000.14.5080.5081
	 $                           99.00 

	TOTAL
	
	 $                   13,703.25 



Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.4







JOURNAL ENTRY

There were no advances/repayments this day.

____________________

c.5







RESOULTION NO. 14-733
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	1462
	9-1-1 Agency 
	3480
	Firehouse Web & CAD Monitor Support Renewal 
	Xerox Government Systems
	        2,475.00

	1463
	Bd. Of Elections
	1000
	Amend PO 2014001667 SBPO Printing of Ballots
	Marketing Communications 
	      45,890.02 

	1464
	Commissioner’s
	1000
	Amendment to P.O. 2014000137 Telephone Services 
	AT & T 
	           100.00

	1465
	Commissioner’s
	1000
	MS Surface PRO 3 I5 256GB 8GB Tablet
	CDW-G
	        1,349.20

	1466
	Commissioner’s
	1000
	MS Surface PRO 3 Tablet & Docking Station 
	Southern Computer Ware. 
	        1,455.55

	1467
	Common Pleas 
	1000
	SBPO Nov-Dec Misc. Office Furniture 
	Bobel’s 
	      12,000.00

	1468
	Crime Lab
	3460
	Amend PO 2014000572 Misc. Testing Supplies
	Fisher Scientific Company 
	        1,500.00

	1469
	EMA
	1000
	Annual Tower Rental 
	7336 Murray Ridge Rd LLC
	        1,633.01

	1470
	Engineer’s
	4000
	Bottom Dipping/Seeding & Mulching – Draper Ditch 
	Haynes Land Improvement
	      18,578.12

	1471
	Engineer’s
	2580
	Maintenance Renewal for Software on Site 
	Blue Technologies 
	        2,429.93

	1472
	Engineer’s
	2580
	Amend PO 2014000282 SBPO Utilities – Office
	Columbia Gas of Ohio 
	        3,000.00

	1473
	Golden Acres
	3420
	Pour 8” Concrete to the Back Entrance of Doorway 
	Sellers,Mark dba Sellers
	      24,240.00

	1474
	Golden Acres
	3420
	BPO Nov-Dec 2014 Snow Plowing Services 
	Mihalick Commercial Maint. 
	        2,000.00

	1475
	Hospitalization 
	2200
	SBPO December HealthCare Invoices – Prisoners 
	Medical Mutual of Ohio 
	      25,000.00

	1476
	Hospitalization 
	7000
	SBPO December HealthCare Invoices 
	Medical Mutual of Ohio 
	 1,600,000.00

	1477
	Hospitalization
	7000
	SBPO December HealthCare Invoices
	Envision Pharmaceuticals 
	    600,000.00

	1478
	Hospitalization
	7000
	SBPO December HealthCare Invoices
	Delta Dental Plan of Ohio 
	      70,000.00

	1479
	Maintenance
	1000
	Justice Ctr- Replace Carpet Damaged due to Leak 
	Attractive Carpet One 
	      10,908.20

	1480
	Prosecutor’s
	1000
	BPO Nov-Dec 2014 Yearly Library Subscriptions 
	West Publishing dba West 
	        1,300.00

	1481
	Prosecutor’s
	1000
	Cops IV Annual Support , Cops III Juvenile Annual 
	Text & Data Technologies 
	        3,500.00

	1482
	Prosecutor’s
	1000
	Physician’s Desk Reference 
	PDR
	             59.95

	1483
	Prosecutor’s
	1000
	License Agreement for Software 
	Affidavit Maker Software 
	        3,675.00

	1484
	Sanitary Eng. 
	7100
	Loan Installment Sewer Improvement # 103 
	Ohio Water Development 
	      14,978.25 

	1485
	Sheriff’s
	1000
	Deputy Breast, Deputy Hat and Lt. Hat 
	Rakich & Rakich 
	        1,614.70 

	1486
	Sheriff’s
	2200
	Transport Kennel , Shipping and Handling 
	Owens Products, Inc. 
	        1,331.00

	1487
	Sheriff’s
	2200
	F-Series Heat Alert System, Shipping & Handling 
	Ray Allen Manufacturing 
	        1,742.98

	1488
	Storm Water
	7100
	Additional Assistance for Relation with Culvert
	Rochester Township 
	        1,110.00



Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.6







RESOLUTION NO. 14-734
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.             
                

	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT
 not to exceed

	263
	Job & Family Services
	Eckstein, Ann
	OCDA/Canton Cleveland District 
	Akron, OH 
	12/15/14
	60.00

	264
	Board of Elections
	Adams, Paul 
	Election Day Travel General 2014
	Various
	11/4/14
	20.28



Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.7







RESOLUTION NO. 14-735








APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	
	
	
	

	General 
	
	
	

	Avon Boot Shop
	Boots 
	1000 0000 100 104 01 6050 0000
	$384.97 

	Cellco Partnership dba Verizon Wireless
	Equipment
	1000 0000 100 000 01 6050 0000
	$23.48 

	Chronicle Telegram 
	Employment Ad
	1000 0000 100 142 01 7220 0000
	$140.75 

	Community Health Partners Regional Medical Ct. 
	Professional Services
	1000 0000 100 136 01 6200 6218
	$25.00 

	Harden, Ana
	Parking Permit Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	iStream Communications
	Repairs on Telephones
	1000 0000 100 108 01 6380 0000
	$79.00 

	Jacobs, Patricia
	Parking Permit Refund
	1000 0000 100 142 01 7070 7089
	$10.00 

	Koricke, Deborah A & Associates
	Professional Services
	1000 0000 100 142 01 6200 6218
	$55.00 

	Lorain County Engineer
	Fuel
	1000 0000 100 124 03 6000 6000
	$562.87 

	Lorain County Dept. of Job & Family Services
	Unemployment Compensation
	1000 0000 100 142 01 5110 0000
	$50.00 

	Lorain County Sanitary Engineer's
	Utility Services
	1000 0000 100 112 01 6200 6202
	$54.00 

	Office Products dba MT Business Technologies
	Copier Maintenance
	1000 0000 100 116 01 7220 0000
	$135.50 

	Office Products dba MT Business Technologies
	Copy Machine
	1000 0000 100 124 03 6200 0000
	$257.00 

	Office Products dba MT Business Technologies
	Copy Machine
	1000 0000 100 124 03 6200 0000
	$25.00 

	Office Products dba MT Business Technologies
	Equipment Lease
	1000 0000 100 000 01 6050 6050
	$203.03 

	Office Products dba MT Business Technologies
	Equipment Lease
	1000 0000 100 000 01 6050 6050
	$279.79 

	Pitney Bowes, Inc. 
	Supplies
	1000 0000 100 106 01 6000 0000
	$614.22 

	Puskas Family Flowers, Inc. 
	Planter W/Fresh Flowers
	1000 0000 100 000 01 7070 0000
	$81.50 

	Smith, Ernest
	Reimbursement-Domain Name
	1000 0000 100 000 01 7070 0000
	$39.84 

	Wagner Sign Service & Lighting LLC
	Repairs            
	1000 0000 100 108 01 6380 0000
	$325.00 

	Whitehouse Artesian Springs
	Water
	1000 0000 100 000 01 6000 0000
	$39.00 

	Windstream Corporation
	Telephone Services
	1000 0000 100 124 03 6200 6202
	$63.77 

	Windstream Corporation
	Telephone Services
	1000 0000 100 124 03 6200 6202
	$40.79 

	
	
	TOTAL
	$3,499.51 


	Community Development
	
	
	

	Lorain Cnty Treasurer c/o Office Services 
	Postage
	2060 FY13 100 116 07 6000 6002
	$68.06 

	Lorain Cnty Treasurer c/o Office Services 
	Postage
	2061 2063 100 116 07 6000 6002
	$3.84 

	Lorain Cnty Treasurer c/o Office Services 
	Postage
	3412 3412 100 116 07 6000 6002
	$10.73 

	Lorain Cnty Treasurer/Daniel J Talarek 
	Other Costs
	2660 FY10 100 120 07 7070 0000
	$19,533.92 

	Lorain Cnty Treasurer/Daniel J Talarek 
	Other Costs
	2660 FY08 100 120 07 7070 0000
	$32,486.75 

	Sheffield Lake Water Department
	Utilities
	2061 2063 100 116 07 6200 6202
	$31.29 

	
	
	TOTAL
	$52,134.59 

	Dog Kennel 
	
	
	

	Cintas Corporation
	Mat Rental 
	2220 0000 100 000 05 6600 6603
	$61.86 

	Cintas Corporation
	Uniform Rental 
	2220 0000 100 000 05 6600 6602
	$86.76 

	Columbia Gas of Ohio 
	Utility Services
	2220 0000 100 000 05 6200 6202
	$544.00 

	Elyria Animal Hospital 
	Professional Services
	2220 0000 100 000 05 6200 6218
	$300.00 

	Elyria Public Utilities
	Utility Services
	2220 0000 100 000 05 6200 6202
	$287.59 

	Fox Veterinary Hospital, Inc. 
	Professional Services
	2220 2220 100 000 05 6200 6218
	$364.36 

	Lorain Animal Clinic, Inc. 
	Professional Services
	2220 0000 100 000 05 6200 6218
	$50.00 

	MidAmerican Energy Company 
	Utility Services
	2220 0000 100 000 05 6200 6202
	$224.51 

	Ohio Edison
	Utility Services
	2220 0000 100 000 05 6200 6202
	$83.89 

	Refrigeration Sales Corporation 
	Supplies
	2220 0000 100 000 05 6000 0000
	$6.30 

	United Refrigeration Inc. 
	Supplies
	2220 0000 100 000 05 6000 0000
	$64.08 

	Zoetis Inc
	Supplies
	2220 0000 100 000 05 6000 0000
	$624.00 

	
	
	TOTAL
	$2,697.35 


	Solid Waste
	
	
	

	Barker, Tiffany 
	Travel Reimbursement
	2260 0000 100 000 05 7200 0000
	$3.88 

	Chronicle Telegram 
	Shred Day/Legal Ad
	2260 0000 100 000 05 7220 0000
	$900.00 

	Lorain County Engineer
	Gas- October 2014 
	2260 0000 100 000 05 6000 6000
	$164.92 

	Lorain County Treasurer c/o Office Services
	Supplies/Copy Paper
	2260 0000 100 000 05 6000 0000
	$145.53 

	Lorain County Treasurer c/o Office Services
	Postage- October 2014
	2260 0000 100 000 05 6000 6002
	$268.54 

	Lorain County Visitor's Bureau 
	Membership Dues
	2260 0000 100 000 05 7070 7070
	$50.00 

	MidAmerican Energy Company 
	Electric- CC
	2260 0000 100 000 05 6200 6202
	$21.13 

	Morning Journal 
	Shred Day Ads
	2260 0000 100 000 05 7220 0000
	$585.00 

	New Par dba Verizon Wireless
	Cell Phones
	2260 0000 100 000 05 6200 6202
	$177.79 

	Swift First Aid
	First Aid Items - CC
	2260 0000 100 000 05 6000 0000
	$49.60 

	Windstream Corporation dba Windstream 
	Phone - CC
	2260 0000 100 000 05 6200 6202
	$88.45 

	Windstream Corporation dba Windstream 
	Internet - CC
	2260 0000 100 000 05 6200 6222
	$54.99 

	
	
	TOTAL
	$2,509.83 

	Bascule Bridge
	
	
	

	Firelands Electric Inc- Lake Erie Division 
	Service Call
	2640 0000 100 000 04 6380 0000
	$156.81 

	MidAmerican Energy Company 
	Utility Services
	2640 0000 100 000 04 6200 6202
	$1,087.22 

	MidAmerican Energy Company 
	Utility Services
	2640 0000 100 000 04 6200 6202
	$425.54 

	
	
	TOTAL
	$1,669.57 

	Medically Handicapped Children
	
	

	Treasurer, State of Ohio 
	Other Expenses
	2740 0000 580 000 06 7070 0000
	$29,825.67 

	
	
	TOTAL
	$29,825.67 

	EMA
	
	
	

	Fligner's Market
	Conference Expenses
	3000 0000 100 122 03 7070 7072
	$209.97 

	Lorain County Treasurer c/o Commissioner's
	Salary Reimbursement
	3000 0000 100 122 03 7070 0000
	$14,934.40 

	
	
	TOTAL
	$15,144.37 


	Law Library 
	
	
	

	Accellis Technology Group 
	Professional Services
	3110 0000 650 000 02 6200 6218
	$300.00 

	Office Products dba MT Business Technologies
	Copy Machine
	3110 0000 650 000 02 6200 0000
	$81.17 

	Windstream Corporation 
	Telephone Services
	3110 0000 650 000 02 6200 6202
	$33.88 

	
	
	TOTAL
	$415.05 

	9-1-1 Agency 
	
	
	

	APCO International, Inc. 
	Membership Dues- Slagle
	3480 0000 100 000 03 7070 0000
	$92.00 

	Lorain County Engineer
	Fuel 
	3480 0000 100 000 03 6000 6000
	$115.81 

	Lorain County Treasurer c/o Office Services
	Postage
	3480 0000 100 000 03 6000 6002
	$19.94 

	National Academy of EMD
	EMD Recertification Fee
	3480 0000 100 000 03 7200 7200
	$100.00 

	National Academy of EMD
	EMD Recertification Fee
	3480 0000 100 000 03 7200 7200
	$50.00 

	
	
	TOTAL
	$377.75 

	Capital Improvements
	
	
	

	Germain Ford of Columbus LLC
	Vehicles 
	5000 5064 100 000 14 6050 6058
	$121.50 

	
	
	TOTAL
	$121.50 

	Transit
	
	
	

	Lorain County Treasurer c/o Office Services
	October Postage
	7200 0000 100 000 11 6000 6002
	$5.43 

	One Park Landing Condominium 
	Assoc. Dues 
	7200 0000 100 000 11 7070 7070
	$793.00 

	One Park Landing Condominium 
	Utility Services
	7200 0000 100 000 11 6200 6202
	$157.47 

	One Park Landing Condominium 
	Building Maintenance
	7200 0000 100 000 11 6380 6381
	$237.90 

	
	
	TOTAL
	$1,193.80 

	Transportation Center
	
	
	

	Hale's Drycleaners, LLC
	Dry Cleaning
	7200 7200 100 150 11 6200 6218
	$90.00 

	
	
	TOTAL
	$90.00 

	Airport
	
	
	

	City of Lorain Utilities Department
	Utility Services
	7300 0000 100 000 11 6200 6202
	$247.47 

	Elyria Fence and Implement Company 
	Building Maintenance
	7300 0000 100 000 11 6380 6381
	$260.00 

	Fisher Auto Parts, Inc. 
	Supplies
	7300 0000 100 000 11 6000 0000
	$25.90 

	Fisher Auto Parts, Inc. 
	Vehicle Expenses
	7300 0000 100 000 11 6380 6380
	$470.30 

	MidAmerican Energy Company 
	Utility Services
	7300 0000 100 000 11 6200 6202
	$686.04 

	MRK Aviation, Inc. 
	Supplies
	7300 0000 100 000 11 6000 0000
	$50.44 

	Ohio Edison
	Utility Services
	7300 0000 100 000 11 6200 6202
	$152.45 

	Rural Lorain County Water Authority
	Utility Services
	7300 0000 100 000 11 6200 6202
	$55.76 

	
	
	TOTAL 
	$1,948.36 

	Children and Family Council 
	
	

	Bobel's
	FCSS-Supply 
	8280 8288 100 000 14 6000 0000
	$18.49 

	Bobel's
	Part C- Supply 
	8240 FY15 100 000 14 6000 0000
	$34.08 

	Office Max 
	Part C- Printing 
	8240 FY15 100 000 14 7220 0000
	$25.65 

	Ohio Coalition for the Education of Children 
	Part C - Supply 
	8240 FY15 100 000 14 6000 0000
	$90.00 

	
	
	TOTAL
	$168.22 

	Golden Acres
	
	
	

	AllMed Medical 
	Medical Supplies 
	3424 0000 100 000 05 6000 6004
	$323.60 

	Cellco Partnership dba Verizon Wireless
	Cell Phone Bill
	3420 0000 100 000 05 6200 6202
	$27.84 

	E.M. Service
	Supplies
	3420 0000 100 000 05 6000 0000
	$58.03 

	Lorain County Engineer
	Fuel 
	3420 0000 100 000 05 6000 6000
	$122.49 

	NPL HomeCare Inc
	Leg Rest for Wheelchair
	3420 0000 100 000 05 6000 0000
	$80.00 

	Taylor, Gordon 
	Entertainment
	3420 0000 100 000 05 6200 6218
	$75.00 

	White, Jerry
	Refund
	3420 0000 100 000 05 7070 7089
	$412.00 

	
	
	TOTAL
	$1,098.96 


	AUDITOR BOOKKEEPING
	REAL ESTATE 
	UNCLAIMED FUNDS
	

	RUSSO, ENNIS M & DONNA L
	SH2012 SURPLUS
	8310-8326-100-000-14-7070-0000
	$2,137.09

	
	
	TOTAL
	$2,137.09 


	AUDITOR BOOKKEEPING
	REAL ESTATE 
	UNCLAIMED FUNDS
	

	WARD, JUANITA
	UNR’D AP WARRANT
	8310-8328-100-000-14-7070-0000
	$1,083.64

	
	
	TOTAL
	$1,083.64 


	JOB AND FAMILY
	H14-1280
	
	

	LORAIN COUNTY CHILDREN SERVICES
	CHILD WELFARE SERV
	2280-0000-260-00-06-6200-6262
	$500,000.00

	
	
	TOTAL
	$500,00.00 


	JOB AND FAMILY
	SB14-178
	
	

	OHIO CSEA DIRECTORS ASSOC
	2015 ANNUAL DUES
	3520-000-260-000-06-7070-0000
	$5,400.00

	
	
	TOTAL
	$5,400.00


	JOB AND FAMILY
	SB14-180
	
	

	LORAIN COUNTY JOB & FAMILY 
	SHARED COST REIMBUR
	3520-0000-260-000-06-7070-7080
	$227,984.88

	
	
	TOTAL
	$227,984.88


	JOB AND FAMILY
	SB14-177
	
	

	BLAIR, CHRISTIE
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$5.20

	BURKS, RUTHIE
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$10.40

	PHLLIPS, BARBARA
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$10.40

	
	
	TOTAL
	$26.00


	JOB AND FAMILY
	SB14-167
	
	

	CALEZ, ALICIA
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$10.40

	DREW, JOSEPH
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$7.80

	FILKO, JACKIE
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$5.20

	GAGE, SHANDRA
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$5.20

	HILL, TRACEY
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$10.40

	KNIGHT, JOY
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$10.40

	MARTINEZ, MARISEL
	IN COUNTY TRAVEL
	3520-0000-260-000-06-7200-0000
	$5.20

	
	
	TOTAL
	$44.20


	JOB AND FAMILY
	h14-1248
	
	

	DUSENBURY, CHANDEL
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$121.16

	ECKSTEIN, ANN
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$10.40

	HART, JANICE
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$167.44

	NEMETH, BECKY
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$29.12

	REICHERT, JULIE
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$75.40

	RUSSELL, ANTIONETTA
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$58.76

	WHITEFIELD-ALLGOOD, TINA
	IN COUNTY TRAVEL
	2280-0000-260-264-06-7200-0000
	$58.76

	
	
	TOTAL
	$404.56



Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________









COMMISSIONERS

c.8







JOURNAL ENTRY

County Administrator Cordes requested an executive session to discuss personnel new hires at Community Development and Job & Family Services and ongoing litigation, potential sale/purchase of real estate.










___________________
c.9







RESOLUTION NO. 14-736
In the matter of approving and waiving the same for the )

Lorain County Board of Commissioners minutes of        )
November 25, 2014

November 18 & 19, 2014



)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and waive the same for the Lorain County Board of Commissioners minutes of November 18 & 19, 2014 

Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.10







RESOLUTION NO. 14-737

In the matter of authorizing salary adjustments for )

Elyria Municipal Court, effective January 1, 2015, )

November 25, 2014

 reflects county’s 2/5 share

                  )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize salary adjustments for Elyria Municipal 
Court, effective January 1, 2015, reflects county’s 2/5 share
· Judge Gary C. Bennett, Presiding/Administrative, bi-weekly rate of $973.08

· Judge Lisa Locke Graves, bi-weekly rate of $950


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________









TRANSIT

C.11







RESOLUTION NO. 14-738

In the matter of approving and entering into an
  )

Agreement on behalf of Lorain County Transit
  )

November 25, 2014

With the City of Oberlin to provide transportation)

Service effective January 2 – December 30, 2015  )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into an agreement on behalf of Lorain County Transit with the City of Oberlin for Connector and Modified Fixed Route transit service two days per week for nine hours of service, including deadhead time, for each of those days; the Modified Fixed Route service shall consist of periodic trips from Oberlin to Elyria and/or Lorain. Residents of Elyria or Lorain travelling to Oberlin may be accepted by LCT as long as there are no adverse impacts on Oberlin residents.


Said agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners/Purchasing and LCT offices, effective Friday, January 2, 2015 and ending Wednesday, December 30, 2015.


Said agreement specifies Oberlin service fares that are consistent with LCT fares plus a special one-way fare of $1.90 for Oberlin residents of LMHA facilities who are declared by the City of Oberlin as low-income and provided with an Oberlin-issued ID card entitling them to receive the fare discount through the agreement period and on the Oberlin Connector only.


FURTHER BE IT RESOLVED, City of Oberlin will provide the County with local funds in the amount of $22.27 per hour to be used by LCT as match to an equal amount of grant funds in order to support the service, plus a $50.00 monthly fee to cover administrative expenses, no County general funds dollars will be used for said service. 


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________(discussion was held on the above)









ENGINEER

C.12







RESOLUTION NO. 14-739

In the matter of approving and entering into           )

an LPA Agreement with the Ohio Department       )

of Transportation to administer the design,             )

qualification of bidders, construction and               )

inspection of the project and establish the              )      

November 25, 2014

responsibilities for the local administration of       )

the project for the resurfacing of Oberlin-Elyria    )

Road from Butternut Ridge to State Route 511,     )

and authorize the Lorain County Engineer to         )

execute on behalf of the Board.                               ) 

WHEREAS, Ken Carney, Lorain County Engineer by letter dated November 18, 2014 submitted the following:
“In March of 2013, the Lorain County Commissioners adopted Resolution No. 13-145 which authorized the County Engineer to request federal funding assistance from the Northeast Ohio Areawide Coordinating Agency (NOACA) for the resurfacing of Oberlin Elyria Road (CR 231) from Butternut Ridge Road to State Route 511 in Carlisle and New Russia Townships.  This request was approved by the NOACA Board and detailed engineering and environmental studies are expected to begin in the near future.

At this time, the County Engineer’s Office is requesting approval to enter into an LPA Federal Local-Let Project Agreement with the Ohio Department of Transportation to administer the design, qualification of bidders, competitive bid letting, construction and inspection of this
project.  This agreement sets forth the requirements associated with the Federal funds available for the project and establishes the responsibilities for the local administration of the project.

Please take the necessary action to authorize the County Engineer to execute the LPA Federal Local-Let Agreement with the Ohio Department of Transportation.  If you should have any questions, please feel free to contact this office.”; 
NOW, THEREFORE, BE IT RESOLVED by the Lorain County Board of Commissioners based upon the letter dated November 18, 2014 from Ken Carney, Lorain County Engineer we hereby approve and enter into an LPA Agreement between the Lorain County Engineer and the Ohio Department of Transportation for the resurfacing of Oberlin-Elyria Road from Butternut Ridge Road to State Route 511 in Carlisle and New Russia Townships to administer the design, qualification of bidders, competitive bid letting, construction and inspection of this project;  and  

BE IT FURTHER RESOLVED, we do and hereby authorize the County Engineer to execute the documents.   

FURTHER BE IT RESOLVED the Agreement with ODOT is hereby considered a part hereof to this resolution by reference thereto can be found on file with ODOT and Lorain County Commissioners Offices.
    
Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

c.13







RESOLUTION NO. 14-740

In the matter of awarding contract to Erie Blacktop, )

Sandusky, Ohio in the amount of $785,886.50 for    )  

November 25, 2014 

the Butternut Ridge Road Resurfacing Project          )  


WHEREAS, Ken Carney, Lorain County Engineer, by letter dated November 21, 2014 submitted the following:

“We have reviewed the bids that were received on November 19, 2014 for the resurfacing of Butternut Ridge Road in Carlisle Township.  The respondents to this bid were:


Erie Blacktop



      $785,886.50

             Karvo Paving



      $798,802.92

Chagrin Valley


 
      $804,058.60


Kokosing Construction 


      $804,239.50


Barbicas Construction


      $854,074.63


Burton Scot



      $885,900.00


Crossroads Asphalt


      $904,627.65


Griffith Paving



      $921,647.56

Erie Blacktop agrees to complete all work by June 26, 2015.  They have no substitutions, but will be using American Roadway, Boca, and Buckeye Bituminous as subcontractors.   

We recommend that this bid be awarded to Erie Blacktop, of Sandusky, Ohio in the amount of $785,886.50.  Funding for this project will be provided 80% Federal and 20% Ohio Public Works Commission and the Lorain County Engineer’s Department, MVGT fund-Engineering Projects Account.    

Thank you for your cooperation with this project.”; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Lorain County Commissioners, that based upon bids received, reviewed and recommendation by the Lorain County Engineer in letter dated November 21, 2014 we do hereby award contract to Erie Blacktop, Sandusky, Ohio in the amount of $785,886.50 for the Butternut Ridge Road Resurfacing Project.  Funding for this project will be provided 80% Federal, 20% Ohio Public Works Commission and the local share is to be paid from MVGT fund-Engineering Projects Account.

This was the lowest and most responsive bid received and complied with all specifications.

BE IT FURTHER RESOLVED, that we hereby issue a Notice to Proceed letter effective on or about April 1, 2015 and work will be completed on or before June 26, 2015 for the above noted project.

FURTHER BE IT RESOLVED we hereby authorize the County Administrator to notify the County Auditor to release retainage at the completion of the project.


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________









SHERIFF

c.14







RESOLUTION NO. 14-741

In the matter of advertising notice to bidders for the )

food service at the jail



       )

November 25,2 014

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby advertise notice to bidders for the food service at the jail. 

Said Notice to be in Chronicle on November 28 and December 5. Walk through will be December 8 and open at 2 pm on December 29 

in room d

NOTICE TO CONTRACTORS

Sealed bids will be accepted until 3:00 P.M. on December 29, 2014 in the office of the Lorain County Commissioners, Purchasing Department, 4th Floor, 226 Middle Avenue, Elyria, Ohio  44035 for providing Food Services at the Lorain County Sheriff’s Office / Jail.

  
Mandatory Pre-Bid Facility Tour: December 8, 2014 10:00 a.m at 9896 Murray Ridge Road, Elyria, OH.

Official bid documents and specifications can be obtained at the Purchasing Department of the Lorain County Commissioners, 4th Floor, 226 Middle Avenue, Elyria, Ohio between the hours of 8:00 A.M. and 4:00 P.M., Monday through Friday.  Only bids prepared on the official documents obtained through the Purchasing Department will be accepted.  A $15.00 non-refundable deposit is required for each set of bidding documents.  Bids must be accompanied by a Bid Guaranty and Contract Bond in accordance with Section 153.54 of the Ohio Revised Code.  Bid security furnished in Bond form, shall be issued by a Surety Company or Corporation licensed in the State of Ohio to provide said surety.
Each proposal shall contain the full name or names of persons and company submitting the proposal and shall be enclosed in a sealed envelope marked “Lorain County Sheriff’s Office / Jail Food Service

The Board of County Commissioners reserves the right to reject any and all proposals and to waive any informalities or irregularities if it is deemed in the best interest of Lorain County to do so.  Any interpretation, correction or modification to the specifications desired shall be in writing to James R. Cordes, County Administrator, 226 Middle Avenue, Elyria, Ohio  44035, and must be received by December 17, 2014.  


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Ayes: All.

Motion carried.





____________________

d.







COUNTY ADMINISTRATOR




Mr. Cordes said like that Judge Betleski did not think the meeting would be recorded today and thought we were only going to be doing the hearings today not a board meeting that is why he does not have his suit coat on.  Mr. Cordes said there was a presentation by common pleas court today and we are in litigation and what is said here is an open forum and did not want the public to misconstrue silence on some of the budget issues to mean that you don’t have concerns and you did not respond with your own arguments that feel strongly about with positions on something’s and it is important that he states this.  As you know they didn’t know that it would be televised and they did bring a court reporter for specific reasons and as we hear gentle talk we don’t think they are in a gentle environment.  Don’t know anyone that knows what’s best for this particular issue but you have a right to public opinion and each has their own positions.

Commissioner Kokoski said she bit her tongue

Commissioner Kalo said he did forget to ask about the security report. Mr. Cordes said he understands and will see and the court issued that order and Supreme Court allowed a copy is provided without limitations, there are several rulings that went our way last week and we are prepared for briefs so we really need to remain silence as it unfolds.____________________(discussion was held on the above)
e







ASSISTANT COUNTY PROSECUTOR


Mr. Innes requested an executive session for imminent litigation.








______________________
f.







COMMISSIONERS REPORT












Commissioner Kokoski 
said last Friday her and Commissioner Kalo attended Team Lorain County Breakfast retreat

Commissioner Kokoski wished all a happy thanksgiving

Commissioner Kalo wished all a happy thanksgiving
Commissioner Williams wished all a happy holiday and spend your time with family
___________________(discussion was held on the above)
g.







CLERK’S REPORT


#1.
Commissioners sent the following retirement proclamations to JFS employees, retiring November 30


-
Diana Flynn, 22 years


-
Sandy Campana, 25 years


-
Claudia Csalos, 25 years


-
Marilyn Kerchinke, 29 years


-
Kathleen Neiding, 30 years

#2.
There will be no meeting tomorrow; next meeting is Wed., December 3, 10 & 17, 2014

#3.
There will be a stormwater meeting on Tuesday, Dec 2 at 10 am









___________________________
h







BOARD CORRESPONDENCE




Motion by Kalo, seconded by Kokoski to approve the Board Correspondence and waive the reading of the same.  Ayes: All.
Motion carried.

#1.
Commissioner’s employees are to submit all health insurance payroll authorization forms to Brenda  Varady by November 26 x 5150

#2.
December 10 from 12-1:30 pm, “Today’s healthcare puzzle-putting the pieces together” sponsored by Lorain County Safety Council and Dr. Donald Sheldon UH/EMH will be speaker. Cost $5, register at www.loraincountychamber.com/hamber/registroan.shtml
#3.
December 5 at 8:30 am Community Alliance 15th annual summit, 226 Middle Ave., Elyria, meeting room b. RSVP to Virginia Haynes at 440-567-3602 or administrator@lccommunityallaince.com
#4.
December 4 from 5-8 pm, County Chamber of Commerce holiday reception at DeLuca’s Place in the Park, Lorain.  Register at www.loraincountychamber.com
#5.
OHEPA final issuance of certification for NRG Power Midwest LP, receiving Lake Erie waters and complete public notice including additional instructions for submitting comments, info or public hearing, filing an appeal may be obtained at http://www.epa.ohio.gov/actions.aspx or hearing clerk, 50 W. Town St., PO Box 1049, Columbus, Ohio 43216, 614-644-2129 or HClerk@epa.state.oh.us
#6.
December 4 at 4:30 pm., Mental health will meet at 1165 N. Ridge Rd., E, Lorain – Amy Levin Center

#7.
Commissioner Kalo executed environmental review for LMHA because HUD designated county as responsible agent (org: LCCDD)

#8.
Lorain County Stormwater District has been working with Carlisle Township on storm water issue on the outlet pipe emptying into Black River at Dewhurst and East River Road eroding bank and undercutting itself and collapsing and approximate cost is $50,000 and district can provide 50%

#9.
Publications: “County Chamber of Commerce newsletter/events & Fie for Friday”; “Isaac Wiles public law press”; “Ohio Turnpike”; “One Way Farm”; “Neighborhood Alliance”; “The Senior Years”; “CIDS #43”; “CCAO statehouse reports”; 

#10.
OH Dev Services Agency project completed for B-F-13-1BQ-1 is December 30 and balance is $66,466 (cc: LCCDD)

#11.
2014 CORSA stewardship report, 3 year report providing services to the county

#12.
Sheriff in compliance with ORC 301.27 estimates the December gas card will be $600

#13.
Asplundh Tree Expert Co., thanked the Engineer for allowing them to park their vehicles at 42100 Russia Rd., Elyria, it allowed them the ability to be centrally located to all of their work in the Elyria and Lorain area.








_____________________
i.







PUBLIC COMMENT 










 


(Please limit your comments to three minutes)

There was no public comment for this day.

______________________ 







JOURNAL ENTRY




Commissioners reconvened into an executive session at 11:02 a.m. to discuss personnel at Community Development, JFS, ongoing litigation and possible purchase/sale of real estate.
Commissioner reconvened








RESOLUTION NO. 14-742
In the matter of authorizing various personnel actions as    )

Indicated on the summary sheet for employees within the  )

Jurisdiction of the Lorain County Board of Commissioners)
November 25, 2014

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the Jurisdiction of the Lorain County Board of Commissioners.

Job & Family Services:
New hires;

1.
Margarita Nunez, Fiscal Specialist, effective date December 15, 2014 at rate of $12.67/hour

2.
Shonteea Ford, Social Service Aide 2, effective date December 15, 2014 at rate of $13.01/hour

3.
Brad Valka, Account Clerk 2, effective date December 15, 2014 at rate of $14.44/hour

4.
Joanne Hyppolite, Account Clerk 2, effective December 15, 2014 at rate of $14.44/hour

Community Development:

New hires;

1.
Jerry Good, Economic Development Coordinator, effective December 8, 2014 at salary of $61,006.40


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Kalo & Kokoski / Absent: Williams
Motion carried.





____________________
 






RESOLUTION NO. 14-743
In the matte of authorizing a requisition to McVey, )

Scott dba Precision Glass Work, Louisville, OH      )

November 25, 2014

In amount of $16,560.00 for ongoing project at        )

Lorain County Detention Center


     )


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize a requisition to McVey, Scott dba Precision Glass Work, Louisville, OH in amount of $16,560.00 for ongoing project at Lorain County Detention Center.


FURTHER BE IT REOSLED, we hereby authorize payments of said SBPO for replacement of glass black windows and funds will be reimbursed by DYS.


Motion by Kalo, seconded by Kokoski to approve the resolution. Upon roll call the vote taken thereon, resulted as: Kalo & Kokoski / Absent: Williams

Motion carried.





____________________







JOURNAL ENTRY




With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at 12:33 p.m. Ayes: Kalo & Kokoski / Absent; Williams

Motion carried.

The meeting then adjourned.








_____________________________________________)Commissioners








Ted Kalo, President



            )














            )








_____________________________________________)of








Lori Kokoski, Vice-president


            )














            )








_____________________________________________)Lorain County








Tom Williams, Member



            )Ohio

Attest:________________________________ 
Theresa Upton, Clerk
Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.













November 25, 2014
COUNTY OFFICES WILL BE CLOSED 

THURSDAY, NOVEMBER 27

AND 

FRIDAY NOVEMBER 28

IN OBSERVANCE OF 
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