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July 20, 2011

The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building,

226 Middle Avenue, Elyria, Ohio, at 9:30 a.m. with the following members present: Commissioner Ted Kalo, President, Commissioner Lori 

Kokoski, Vice-President, Commissioner Tom Williams, Member and Theresa L. Upton, Clerk. 








JOURNAL ENTRY


Commissioners said the Pledge of Allegiance.

Commissioner Kalo presented a female German shepherd boxer mix, which is an owner surrender named “Bailey” since May 26 and available Saturday at 3 pm.

The following business was transacted


__________________

A.







HEARINGS;

10:00 a.m. -
2nd  sales tax




Notices were published in the Chronicle Telegram & Morning Journal on June 29 & July 6, 2011. The 1st Sales Tax 

Hearing was July 13, 2011 at 10 am and an informational hearing was held at 5 pm.  Today is the last public hearing to 

consider adoption of one or more of the following;

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent 
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 
B.







APPOINTMENTS;

11:30 a.m.
Common Pleas budget – Tim Lubbe – Court Administrator









_________________

c.1







RESOLUTION NO. 11-460


APPROVING LORAIN COUNTY JOB AND FAMILY SERVICES BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following Lorain County Job and 

Family Services Bills for payment, which have been signed by two or more Commissioners:

SCHEDULE


VOUCHER #



DESCRIPTION


AMOUNT

Hs h11-1873







Administrative payroll


$343,221.25

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





________________

c.2







RESOLUTION NO. 11-461
In the matter of authorizing various appropriations)

July 20, 2011


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various appropriations.

$
85,000.00
to be appropriated to:
increase for new title xx contracts for fy12/lcdjfs
$
85,000.00
to
2280-0000-260-262-06-6200-6259

$
400,000.00
to be appropriated to:
increase for transport serv contracts that begin 7/1/11/lcdjfs

$
400,000.00
to
2280-0000-260-264-06-6200-6220

$
255.00

to be appropriated to:
dare acct was payed in on pay in 213407 and appropriate supplies for later use in 11/sherriff

$
255.00

to
3540-0000-550-000-03-6000-0000

$
377.50

to be appropriated to:
county indirect cost from Maximus cost allocation plan/cffc
$
377.50

to
8100-fy11-100-000-14-7000-7000

$
19,482.35
to be appropriated to:
county indirect costs/maximus cost allocation plan/cffc

$
19,482.35
to
8210-fy11-100-000-14-7000-7000

$
5,721.15
to be appropriated to:
indirect cost per Maximus cost allocation plan/cffc

$
5,721.15
to
8240-fy11-100-000-14-7000-7000


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





________________

c.3







JOURNAL ENTRY
There are no appropriations for this day.


________________

c.4







RESOLUTION NO. 11-462
In the matter of authorizing various account & fund transfers)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various account & fund transfers.

$
500.00

from
1000-0000-100-116-01-6000-0000
meet dept needs/ed planning




To
1000-0000-100-116-01-9380-0000

$
500.00

from
1000-0000-100-118-01-6050-6054




To
1000-0000-100-118-01-6380-0000

$
500.00

from
1000-0000-220-000-01-7070-0000
records center acct purchased boxes for achieving/pros




To
1000-0000-220-000-01-7070-0000

$
500.00

from
1000-0000-400-402-02-7200-7200
fuel and car repairs and prog activity costs/dr



To
1000-0000-400-402-02-6000-6000

$
500.00

from
1000-0000-400-402-02-7200-7200




To
1000-0000-400-402-02-6380-6380

$
400.00

from
1000-0000-400-408-02-6200-6210




To
1000-0000-400-408-02-6000-6000

$
100.00

from
1000-0000-400-408-02-6200-6210




To
1000-0000-400-408-02-7070-0000

$
49.00

from
1000-0000-400-408-02-6200-6210
sams club inv/dr




To
1000-0000-400-408-02-7070-0000

$
1,000.00
from
1000-0000-510-000-02-6050-0000
record center fees acct/gf clerk of courts




To
1000-0000-510-000-02-7000-7013

$
4,200.00
from
1000-0000-550-000-03-7220-0000
software licenses in admin office pay gas card exp for end yr and misc




To
1000-0000-550-000-03-6000-6009
repairs done on admin office/sheriff

$
1,800.00
form
1000-0000-550-000-03-7220-0000




To
1000-0000-550-000-03-6380-0000

$
1,300.00
from
1000-0000-550-000-03-7220-0000




To
1000-0000-550-000-03-6000-6006

$
225,000.00
from
1000-0000-999-000-01-9900-9900
reserved for additional atty fee obligation to common please court and




To
1000-0000-360-000-02-7000-7005
muni courts/comm pleas gf

$
125,000.00
from
1000-0000-999-000-01-9900-9900




To
1000-0000-530-000-02-7000-7005

$
2,000.00
from
2300-0000-260-260-06-6000-6009
unemployment obligations/workforce dev




To
2300-0000-260-260-06-5110-0000

$
2,300.00
from
2520-0000-510-000-01-5100-0000
title acct/clerk of courts



To
2520-0000-510-000-01-6200-6202

$
42,610.00
from
3340-b150-600-s12-05-6200-6221
fy11 exp, move to state budget/mental health




To
3340-a100-600-s11-05-6200-6276

$
29,000.00
from
3340-b200-600-s11-05-6200-6221



To
3340-a100-600-s11-05-6200-6276

$
2,096.00
from
3340-b200-600s-11-05-6200-6221




To
3340-b100-600-s11-05-6200-6221

$
2,718.42
from
3340-b200-600-s11-05-6200-6221





To
3340-b150-600-s11-05-6200-6221

$
6,953.00
from
3340-b200-600s-11-05-6200-6221
fy11 exp, move to state budget/mental health



To
3340-c200-600-s11-05-6200-6221

$
689.85

from
3340-b200-600s-11-05-6200-6221




To
3340-c350-600-s11-05-6200-6221

$
506,519.00
from
3340-b200-600-s12-05-6200-6221




To
3340-a100-600-s11-05-6200-6270

$
444,604.00
from
3340-b200-600-s12-05-6200-6221




To
3340-b300-600-s12-05-6200-6221

$
200.00

from
3412-0000-100-116-05-7070-0000
meet dept needs/watershed




To
3412-0000-100-116-05-6200-6222


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All 

Motion carried.





________________

c.5







JOURNAL ENTRY
There were no advances/repayments for this day.

________________

c.6







RESOLUTION NO. 11-463
In the matter of authorizing the purchase of supplies and)

Services for various county departments


)
July 20, 2011
BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the purchase of supplies and services for various County departments.

	LOG #
	DEPARTMENT
	FUND
	DESCRIPTION OF PURCHASE
	VENDOR
	AMOUNT

	973-11
	Adult Probation
	2940
	Dell VLA Office Equipment
	Dell
	1,433.64

	
	Adult Probation Dept. Total
	1,433.64

	974-11
	Children & Family First
	8280
	Avon YMCA Memberships
	YMCA of Cleveland
	1,312.00

	975-11
	Children & Family First
	8280
	Summer Camp
	Nuhop Center for Experiential Learning
	1,515.00

	976-11
	Children & Family First
	8280
	Splash Zone Memberships
	Lorain County MetroParks
	1,000.00

	
	Children & Family First Dept. Total
	3,827.00

	977-11
	Commissioners
	1000
	Amend P/O #2011000840
	Sandusky Electric
	1,000.00

	978-11
	Commissioners
	1000
	Amend P/O #2011000842
	United Refrigeration
	5,000.00

	979-11
	Commissioners 
	1000
	Deductible Billing Charge
	CORSA
	4,307.64

	
	Commissioners Dept. Total
	10,307.64

	981-11
	CBCF
	8300
	Misc. Supplies & Printing
	OPI Correctional 
	5,100.00

	982-11
	CBCF
	8300
	Key-controlled combination padlocks
	Lock Specialty
	1,263.60

	983-11
	CBCF
	8300
	SPO July-Dec 2011 HVAC repairs
	Geisel HVAC
	5,000.00

	984-11
	CBCF
	8300
	SPO July-Dec 2011 HVAC repairs
	Ray Gidich HVAC
	2,000.00

	
	CBCF Dept. Total
	13,363.60

	985-11
	Domestic Rel
	2700
	Success for Youth
	Catholic Charities
	5,546.83

	986-11
	Domestic Rel
	2700
	Inter systems Partnership
	Lorain Board of Mental Health
	57,865.50

	987-11
	Domestic Rel
	2700
	Case Manager
	Catholic Charities
	2,735.75

	988-11
	Domestic Rel
	2700
	Juvenile Sex Offender Counseling
	Tim Golba
	1,054.50

	989-11
	Domestic Rel
	2610
	Case Manager
	Catholic Charities
	3,797.50

	990-11
	Domestic Rel
	2610
	Case Manager
	Catholic Charities
	6,533.25

	
	Domestic Relations Dept. Total
	77,533.33

	991-11
	Golden Acres
	3420
	(2) Copier Leases
	MT Business Tech
	3,825.00

	
	Golden Acres Dept. Total
	3,825.00

	992-11
	Law Library
	3110
	Electronic Law Books
	West Publishing Corp.
	40,000.00

	993-11
	Law Library
	3110
	Law Books
	West Publishing Corp.
	50,000.00

	
	Law Library Dept. Total
	90,000.00

	994-11
	Prosecutor
	1000
	Subscriptions
	West Publishing Corp.
	2,952.50

	
	Prosecutor Dept. Total
	2,952.50

	995-11
	Recorder
	2540
	Yearly HVAC contract
	Geisel HVAC
	4,000.00

	
	Recorder Dept. Total
	4,000.00

	996-11
	Sheriff
	2200
	Commercial Water Heater
	Webb Supply
	3,570.09

	
	Sheriff Dept. Total
	3,570.09



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: Kalo & Kokoski with exception of 974,  976 & 985 from Williams

Motion carried.





________________

c.7







RESOLUTION NO. 11-464
In the matter of authorizing Travel Expenses to various       )

personnel to attend meetings of interest to their departments)



BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize travel expenses to various personnel to attend meeting of interest to their departments.

	LOG #
	DEPARTMENT
	NAME
	EVENT
	LOCATION
	DATE
	AMOUNT not to exceed

	187-11
	Board of Elections
	James Sutter
	2011 Ohio Secretary of State Conference
	Columbus
	6/20-6/22
	66.00

	188-11
	
	Bev Gillock
	2011 Ohio Secretary of State Conference
	Columbus
	6/20-6/22
	66.00

	189-11
	
	Dave Stambol
	2011 Ohio Secretary of State Conference
	Columbus
	6/20-6/22
	106.00

	190-11
	
	Paul Adams
	2011 Ohio Secretary of State Conference
	Columbus
	6/20-6/22
	106.00

	191-11
	
	Joseph Kapron
	2011 Ohio Secretary of State Conference
	Columbus
	6/21
	44.00

	192-11
	
	Debra McAfee
	2011 Ohio Secretary of State Conference
	Columbus
	6/22
	17.00

	193-11
	
	Sandy Muth
	2011 Ohio Secretary of State Conference
	Columbus
	6/22
	23.00

	194-11
	
	James Kramer
	2011 Ohio Secretary of State Conference
	Columbus
	6/21
	30.00

	195-11
	
	Rose DeTillio
	2011 Ohio Secretary of State Conference
	Columbus
	6/21
	30.00



	196-11
	
	Mary Jordan
	2011 Ohio Secretary of State Conference
	Columbus
	6/21
	30.00

	197-11


	Job & Family
	Maria Moriarty
	Metro County Work Participation Meeting
	Columbus
	7/13/11
	30.00

	198-11
	Job & Family
	Natalio Rodriquez
	Metro County Work Participation Meeting
	Columbus
	7/13/11
	10.00

	199-11
	Records Center
	Lynn Wallace-Smith
	ARMA Chapter Meetings
	Cleveland
	9/13, 10/11, 11/8 & 12/14  2011
	100.00

	200-11
	Solid Waste
	Keith Bailey
	Meeting w/director of OEPA to discuss Republic contract
	Columbus
	6/20/11
	7.47



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes:all 


Motion carried.





________________

c.8







RESOLUTION NO. 11-465






APPROVING BILLS FOR PAYMENT


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve the following bills for payment, which have been signed by two or more Commissioners:

	VENDOR
	PURPOSE
	ACCOUNT #
	AMOUNT

	General 
	 
	 
	 

	Elyria Hardware
	Supplies
	1000 0000 100 104 01 6000 0000
	$15.96 

	Young Security Services
	Supplies
	1000 0000 100 104 01 6000 0000
	$58.78 

	Pall, Richard DBA Life Safety Technologies
	Professional Services
	1000 0000 100 104 01 6200 6218
	$359.88 

	Worcester's Sales and Service Inc
	Vehicle Expenses
	1000 0000 100 112 01 6380 6380
	$114.65 

	Safe Harbor Security & Fire LLC
	Professional Services
	1000 0000 100 112 01 6200 6218
	$105.00 

	North-Coast
	Supplies
	1000 0000 100 104 01 6000 0000
	$48.83 

	Robert Taylor Insurance Agency 
	Public Official Bond
	1000 0000 100 136 01 5080 5083
	$100.00 

	Pall, Richard DBA Life Safety Technologies
	Professional Services
	1000 0000 100 104 01 6200 6218
	$359.88 

	Webb Supply 
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$389.67 

	South Shore Electric Inc
	Professional Services
	1000 0000 100 104 01 6200 6218
	$587.00 

	Refrigeration Sales
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$287.33 

	Gardiner Trane
	Building Maintenance
	1000 0000 100 104 01 6380 6381
	$229.39 

	
	 
	TOTAL
	$2,656.37 

	Law Library 
	
	
	

	Matthew Bender & co, Inc
	Law Books
	3110 0000 650 000 02 6000 6011
	$106.46 

	Ohio State Law Journal 
	Law Books
	3110 0000 650 000 02 6000 6011
	$45.00 

	MT Business Technologies
	Copier Lease
	3110 0000 650 000 02 6200 0000
	$38.32 

	William S. Hein & Co, Inc
	Law Books
	3110 0000 650 000 02 6000 6011
	$48.51 

	Windstream Corporation 
	Telephone Services
	3110 0000 650 000 02 6200 6202
	$26.25 

	
	
	TOTAL
	$264.54 

	9-1-1 Agency 
	
	
	

	National Academy of EMD
	Staff Training
	3480 0000 100 000 03 7200 7200
	$200.00 

	Lorain County Engineer
	Fuel
	3480 0000 100 000 03 6000 6000
	$103.06 

	
	
	TOTAL
	$303.06 

	Sanitary Engineers
	
	
	

	HD Supply Waterworks, LTD
	Supplies
	7100 7100 300 304 11 6000 0000
	$322.80 

	Columbia Gas
	Utility Services
	7100 7100 300 304 11 6200 6202
	$26.76 

	Windstream Corporation 
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$56.35 

	The Illuminating Company 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$59.95 

	Windstream Corporation 
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$62.57 

	Windstream Corporation 
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$63.44 

	Windstream Corporation 
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$62.57 

	Verizon Wireless
	Telephone Services
	7100 7100 300 304 11 6200 6202
	$30.16 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$98.53 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$97.03 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$699.34 

	Ohio Edison
	Utility Services
	7100 7100 300 304 11 6200 6202
	$67.19 

	Allied Waste Services
	Utility Services
	7100 7100 300 304 11 6200 6202
	$60.58 

	Norweco
	Supplies
	7100 7100 300 304 11 6000 0000
	$364.20 

	Callihan Electric Inc
	Repairs
	7100 7100 300 304 11 6380 0000
	$318.00 

	Lad Trucking Inc
	Supplies
	7100 7100 300 304 11 6000 0000
	$504.00 

	Rural Lorain County Water Authority 
	Utility Services
	7100 7100 300 304 11 6200 6202
	$52.00 

	Gross Plumbing Inc
	Repairs
	7100 7100 300 304 11 6380 0000
	$19.95 

	Bobels
	Supplies
	7100 7100 300 304 11 6000 0000
	$24.25 

	
	
	TOTAL
	$2,989.67 

	Transit
	
	
	

	Lorain County Treasurer
	Records Storage
	7200 0000 100 000 11 7000 7013
	$360.79 

	Lorain County Treasurer
	Storage boxes
	7200 0000 100 000 11 6000 0000
	$38.20 

	
	
	TOTAL
	$398.99 

	Children and Family Council 
	
	
	

	Bobels
	GRF-Supply 
	8210 FY11 100 000 14 6000 0000
	$42.21 

	Lorain County Treasurer
	Records Storage
	8210 FY11 100 000 14 7000 7013
	$157.46 

	Lorain County Treasurer
	Records Storage
	8240 FY11 100 000 14 7000 7013
	$64.31 

	Bobels
	Part C - Supply 
	8240 FY11 100 000 14 6000 0000
	$17.24 

	Deborah Reynolds
	FCSS- Prof. Services
	8280 8288 100 000 14 6200 6218
	$200.00 

	
	
	TOTAL
	$481.22 

	Hospitalization
	
	
	

	Fort Dearborn Life
	Monthly Invoice
	1030 0000 100 000 01 5080 5086
	$9,827.33 

	Fort Dearborn Life
	CITY Dep. Supp
	1030 0000 100 000 01 5080 5086
	$335.97 

	Fort Dearborn Life
	CITY Dep. Supp
	1030 0000 100 000 01 5080 5086
	$338.37 

	Medical Mutual of Ohio 
	Claims
	7000 7000 100 000 12 5080 5084
	$191,578.59 

	Medical Mutual of Ohio 
	Claims
	2200 0000 550 000 03 6200 6228
	$6,580.00 

	Delta Dental 
	Clm
	7000 7000 100 000 12 5080 5084
	$14,970.68 

	
	
	TOTAL
	$223,630.94 

	AUDITOR BOOKKEEPING
	REAL ESTATE 
	UNCLAIMED FUNDS
	

	BAC TAX SERVICES CORP
	FH 10 UNC’D SUPPLIES
	8310-8326-100-000-14-7070-0000
	$1,347.25

	
	
	TOTAL
	$1,347.25

	DOMESTIC RELATIONS COURT
	
	
	

	TITLE IV-E
	
	
	

	LORAIN CO DOMESTIC REL COURT
	PERSONNEL EXPENSES
	2610-0000-400-000-02-7070-0000
	$3,266.52

	
	
	TOTAL TITLE IV-E
	$3,266.52

	ELYRIA PUBLIC UTILITIES
	UTILITIES
	1000-0000-400-404-02-6200-6202
	$1,075.92

	
	
	TOTAL
	$1,075.92



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All

Motion carried.





________________









COMMISSIONERS
c.9







JOURNAL ENTRY

County Administrator Cordes requested an executive session to discuss new hires at Golden Acres, labor negotiations with USW & 911 and pending litigation with EPA.



_________________

C.10.







RESOLUTION NO. 11-466
In the matter of adopting the FY2012 
)

Lorain County Tax Budget and approve  )


July 20, 2011
as submitted in the tax booklet                 )

BE IT RESOLVED, that the Lorain County Board of Commissioners adopt the FY2012 Lorain County Tax Budget and approve as submitted in the tax booklet.

	Lorain  County Auditor Tax Budget Form
	
	
	
	

	  Prepare in Triplicate
	
	
	
	

	   On or before July 20th two copies of this budget must be submitted to County Auditor
	

	
	
	
	
	

	
	
	Commissioners Office, Lorain County,
	

	
	
	Elyria, OH, July 20, 2011
	 
	 

	   To the Auditor of said County:
	
	
	
	

	      The Board of County Commissioners of said County hereby submits its annual budget 
	

	   for the fiscal year commencing January 1st, 2012 , for the consideration of the 
	
	

	   County Budget Commission.
	
	
	
	

	
	
	S/Ted Kalo, 

	                                                                                             
	       President, Board of Commissioners
	

	
	
	
	
	

	
	
	SCHEDULE A
	
	

	SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY
	

	THE BUDGET COMMISSION, AND COUNTY AUDITOR'S ESTIMATED TAX RATES
	

	                       FUND                                                                                                                                 
	  Amount

 Approved by 

Budget Comm.

 Inside 10M

 Limitation
	Amount

 to be Derived from

 Levies Outside 

10M Limitation
	COUNTY AUDITOR'S

Estimate of Tax Rate

 to be Levied 

Inside 10M Limitation
	 

	GENERAL FUND
	 
	 
	 
	 

	ROAD AND BRIDGE FUND
	 
	 
	 
	 

	DISTRICT BOARD OF HEALTH
	 
	 
	 
	 

	GENERAL BOND RETIREMENT
	 
	 
	 
	 

	AIRPORT CONSTRUCTION FUNDS
	 
	 
	 
	 

	BUILDING CONSTRUCTION FUNDS
	 
	 
	 
	 

	BRIDGE CONSTRUCTION FUNDS
	 
	 
	 
	 

	DITCH CONSTRUCTION FUND
	 
	 
	 
	 

	SEWER CONSTRUCTION FUND
	 
	 
	 
	 

	WATER CONSTRUCTION FUND
	 
	 
	 
	 

	BD. OF MENTAL RETARDATION
	 
	 
	 
	 

	T.B. CLINIC
	 
	 
	 
	 

	9-1-1 SYSTEM
	 
	 
	 
	 

	GOLDEN ACRES
	 
	 
	 
	 

	CHILDREN SERVICES
	 
	 
	 
	 

	MENTAL HEALTH
	 
	 
	 
	 

	AIRPORTS & COMMERCE SPEC. LEVY
	 
	 
	 
	 

	METRO PARKS
	 
	 
	 
	 

	CRIME LAB
	 
	 
	 
	 

	MEG-DRUG TASK FORCE
	 
	 
	 
	 

	OTHER MISC. SPECIAL LEVY FUNDS
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 


	
	
	
	
	

	2012 Tax Budget
	 2009 Actual 
	 2010 Actual 
	 2011-6 Months Actual/6 Months Estimated 
	 2012 Estimated 

	GENERAL FUND
	
	
	
	

	CASH BALANCE JAN. 1
	   10,537,910 
	   4,814,584 
	        9,716,123 
	          8,243,934 

	RECEIPTS:
	
	
	
	

	  Property Taxes
	    8,649,145 
	   8,095,031 
	        7,979,081 
	          7,979,081 

	  Tangible Pers. Property
	       766,320 
	        18,556 
	
	                       - 

	  Pers Property State Reimbursement
	
	      751,739 
	           659,655 
	             659,655 

	  Permissive Taxes
	   13,967,190 
	  14,807,026 
	      14,800,000 
	        14,800,000 

	  Public Utilities
	       181,502 
	      172,236 
	           160,000 
	             160,000 

	  Local Government Funds
	    4,775,956 
	   4,839,937 
	        4,200,000 
	          3,080,000 

	  Statutory Fees,Licenses, Etc.
	    7,814,549 
	   7,567,157 
	        7,197,952 
	          7,198,499 

	  Sales & Services
	    3,162,054 
	   3,499,070 
	        2,357,230 
	          2,225,677 

	  Interest
	    3,001,346 
	   2,213,785 
	        1,329,389 
	          1,530,594 

	  Refunds & Reimbursements
	    1,207,544 
	      893,044 
	           521,680 
	             282,653 

	  Other Receipts
	    6,544,896 
	   5,980,885 
	        3,746,563 
	          3,364,638 

	Total Receipts and Balance
	   60,608,412 
	  53,653,050 
	      52,667,674 
	        49,524,731 

	
	
	
	
	

	EXPENDITURES:
	
	
	
	

	County Commissioners
	
	
	
	

	 Personnel Expenses
	    1,182,925 
	   1,193,816 
	        1,080,379 
	          1,195,928 

	 Other Expenses
	         66,178 
	        51,624 
	            22,250 
	               69,500 

	County Auditor
	
	
	
	

	 Personnel Expenses
	    1,370,751 
	   1,359,925 
	        1,465,671 
	          1,362,134 

	 Other Expenses
	       338,802 
	      331,448 
	           345,025 
	             421,512 

	County Treasurer
	
	
	
	

	 Personnel Expenses
	       380,721 
	      378,220 
	           389,193 
	             355,484 

	 Other Expenses
	         39,271 
	        55,486 
	            50,329 
	               74,569 

	Prosecuting Attorney
	
	
	
	

	 Personnel Expenses
	    3,551,776 
	   1,536,185 
	        1,503,512 
	          4,360,274 

	 Other Expenses
	       164,164 
	      233,937 
	           194,726 
	             230,650 

	Records Ctr/Microfilming
	
	
	
	

	 Personnel Expenses
	       108,981 
	      123,849 
	           108,443 
	             133,651 

	 Other Expenses
	         74,012 
	        55,532 
	            25,000 
	               75,175 

	Board of Revision
	
	
	
	

	 Personnel Expenses
	         84,569 
	        67,817 
	            68,221 
	               75,500 

	 Other Expenses
	           3,771 
	          5,250 
	              1,591 
	                5,800 

	Court of Appeals
	
	
	
	

	 Other Expenses
	       184,792 
	      112,869 
	           113,806 
	             197,000 

	Common Pleas Court
	
	
	
	

	 Personnel Expenses
	    2,499,739 
	   2,246,012 
	        2,459,693 
	          2,245,942 

	 Other Expenses
	    1,319,434 
	   1,281,697 
	        1,179,338 
	             293,275 

	Domestic Rel. Court 400.000
	
	
	
	

	 Personnel Expenses
	    2,402,841 
	   2,204,984 
	        2,012,386 
	          1,871,471 

	 Other Expenses
	       157,848 
	        89,042 
	            84,742 
	               88,850 

	Juvenile Court 400.402
	
	
	
	

	 Personnel Expenses
	    1,100,380 
	   1,250,519 
	        1,155,276 
	          1,174,650 

	 Other Expenses
	       529,317 
	      504,522 
	           282,746 
	             528,344 


	Detention Home 400.404
	
	
	
	

	 Personnel Expenses
	    1,358,985 
	   1,347,484 
	        1,544,823 
	          1,481,810 

	 Other Expenses
	       467,119 
	      486,729 
	           384,387 
	             516,690 

	Dom.Rel. Child Support 400.406
	
	
	
	

	 Personnel Expenses
	       617,725 
	      755,937 
	           687,971 
	             586,590 

	 Other Expenses
	       121,885 
	      104,067 
	           149,052 
	             114,465 

	Turning Point 400.436
	
	
	
	

	 Personnel Expenses
	       252,865 
	      418,129 
	           377,429 
	             367,434 

	 Other Expenses
	         16,100 
	        14,895 
	            28,094 
	               13,416 

	Juvenile Complex 400.446
	
	
	
	

	 Other Expenses
	         13,915 
	        10,639 
	            11,233 
	               11,425 

	Pathways 400.408
	
	
	
	

	 Personnel Expenses
	       249,234 
	      245,763 
	           255,331 
	             253,586 

	 Other Expenses
	         19,350 
	        18,408 
	            12,590 
	               20,298 

	Probate Court
	
	
	
	

	 Personnel Expenses
	       504,415 
	      576,260 
	           618,958 
	             479,358 

	 Other Expenses
	         34,679 
	          8,221 
	            12,231 
	                7,992 

	Public Assistance
	
	
	
	

	 Other Expenses
	    1,212,131 
	   1,135,081 
	        1,084,022 
	          1,329,184 

	Clerk of Court
	
	
	
	

	 Personnel Expenses
	    1,308,856 
	   1,223,384 
	        1,360,171 
	          1,355,335 

	 Other Expenses
	         90,752 
	        94,371 
	            68,806 
	             167,000 

	Coroner
	
	
	
	

	 Personnel Expenses
	       348,051 
	      347,863 
	           349,174 
	             381,110 

	 Other Expenses
	         89,138 
	      102,948 
	           136,062 
	             144,250 

	Muni Courts
	
	
	
	

	 Personnel Expenses
	       601,847 
	      600,446 
	           632,295 
	             686,500 

	 Other Expenses
	       482,489 
	      471,269 
	           381,244 
	             403,000 

	Board of Elections
	
	
	
	

	 Personnel Expenses
	    1,389,317 
	   1,269,241 
	        1,140,607 
	          1,190,369 

	 Other Expenses
	       561,642 
	      823,406 
	           885,940 
	             964,247 

	Buildings and Grounds
	
	
	
	

	 Personnel Expenses
	    1,426,972 
	   1,242,184 
	        1,265,355 
	          1,308,498 

	 Other Expenses
	    3,924,175 
	   3,410,895 
	        3,311,207 
	          4,580,324 

	 Capital Improvements
	         86,030 
	      102,723 
	           110,000 
	             253,977 


	Workforce Development
	
	
	
	

	 Personnel Expenses
	       307,449 
	      287,419 
	           317,563 
	             374,000 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Sheriff
	
	
	
	

	 Personnel Expenses
	    5,106,989 
	   4,945,320 
	        4,855,909 
	          4,670,691 

	 Other Expenses
	       457,703 
	      541,917 
	           890,065 
	             575,931 

	Recorders
	
	
	
	

	 Personnel Expenses
	       601,621 
	      562,189 
	           563,939 
	             617,021 

	 Other Expenses
	         15,949 
	        15,193 
	            14,507 
	               14,189 

	L.C.Comm.Dev.(Econ Dev 100.116)
	
	
	
	

	 Personnel Expenses
	       494,210 
	      502,828 
	           490,326 
	             529,902 

	 Other Expenses
	       361,135 
	      135,494 
	           144,203 
	             143,750 

	L.C.Comm.Dev.(Planning 100.118)
	
	
	
	

	 Personnel Expenses
	         58,401 
	        57,951 
	            57,951 
	             101,700 

	 Other Expenses
	           8,239 
	          2,429 
	              2,118 
	                7,250 

	Hazmat
	
	
	
	

	 Personnel Expenses
	         67,878 
	        74,594 
	            75,000 
	               77,543 

	 Other Expenses
	           1,383 
	                 - 
	              6,550 
	               10,550 

	E.M.A.
	
	
	
	

	 Personnel Expenses
	       124,587 
	      130,848 
	           131,681 
	             136,978 

	 Other Expenses
	         46,544 
	        28,927 
	            22,135 
	               71,647 

	Agriculture
	
	
	
	

	 Other Expenses
	       367,000 
	      162,826 
	           161,400 
	             165,118 

	Reg. Of Vital Statistics
	
	
	
	

	 Other Expenses
	           3,142 
	          2,954 
	              2,939 
	                4,500 

	Soldier Relief/Veteran Svcs.
	
	
	
	

	 Personnel Expenses
	       319,442 
	      418,870 
	           435,615 
	             491,000 

	 Other Expenses
	       430,890 
	      351,388 
	           355,089 
	          1,009,000 

	Port Authority
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         25,000 
	        25,000 
	            25,000 
	               25,000 

	Building Inspection
	
	
	
	

	 Personnel Expenses
	         81,647 
	        94,949 
	            95,756 
	               96,280 

	 Other Expenses
	           2,292 
	          2,831 
	              1,515 
	               10,097 

	Highways (Tax Map)
	
	
	
	

	 Personnel Expenses
	       234,037 
	        69,288 
	            55,402 
	               55,747 

	 Other Expenses
	         31,242 
	            432 
	                     - 
	                       - 

	Education (Law Library)
	
	
	
	

	 Personnel Expenses
	       102,858 
	          2,763 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Insurance, Pension, Taxes
	
	
	
	

	 Personnel Expenses
	
	
	
	

	 Other Expenses
	    6,247,203 
	   5,151,061 
	        7,123,527 
	          8,074,000 

	Levies and Assessments
	
	
	
	

	 Other Expenses
	         77,342 
	      109,977 
	            99,254 
	             132,175 

	Miscellaneous
	
	
	
	

	 Personnel Expenses
	       243,842 
	      124,353 
	           120,000 
	             150,000 

	 Other Expenses
	    2,083,282 
	   1,327,220 
	           856,984 
	          5,628,945 

	Contingencies
	
	
	
	

	 Other Expenses
	    7,154,579 
	      914,831 
	           170,000 
	          1,128,400 

	TOTAL EXPENDITURES
	   55,793,828 
	  43,936,927 
	      44,423,740 
	        55,677,981 

	BALANCE DECEMBER 31st
	    4,814,584 
	   9,716,123 
	        8,243,934 
	         (6,153,250)

	LESS ENCUMBRANCES
	    1,015,620 
	   1,329,426 
	        1,200,000 
	

	Unencumbered Balance Dec. 31st
	    3,798,964 
	   8,386,696 
	        7,043,934 
	         (6,153,250)


	1010 Criminal Justice Fund
	
	
	
	

	Balance January 1st
	                  - 
	   6,992,698 
	        6,898,247 
	             191,844 

	 Other Receipts
	    6,999,778 
	   6,794,010 
	                     - 
	                       - 

	Total Receipts & Balance
	    6,999,778 
	  13,786,708 
	        6,898,247 
	             191,844 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	
	   6,888,461 
	        6,706,403 
	                       - 

	 Other Expenses
	           7,079 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	           7,079 
	   6,888,461 
	        6,706,403 
	                       - 

	Balance December 31st
	    6,992,698 
	   6,898,247 
	           191,844 
	             191,844 

	1020 SHERIFF ROTARY
	
	
	
	

	Balance January 1st
	         28,033 
	        33,180 
	            46,649 
	               39,407 

	 Subdivision Receipts
	         25,440 
	        56,656 
	            44,500 
	               69,000 

	Total Receipts & Balance
	         53,474 
	        89,836 
	            91,149 
	             108,407 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         18,428 
	        40,967 
	            48,242 
	               50,015 

	 Other Expenses
	           1,866 
	          2,220 
	              3,500 
	                3,500 

	Total Expenditures
	         20,294 
	        43,187 
	            51,742 
	               53,515 

	Balance December 31st
	         33,180 
	        46,649 
	            39,407 
	               54,892 

	1030 MEDICAL LIFE
	
	
	
	

	Balance January 1st
	         53,750 
	        52,245 
	            21,923 
	               30,775 

	 Other Receipts
	       331,054 
	      339,823 
	           329,108 
	             350,000 

	Total Receipts & Balance
	       384,804 
	      392,068 
	           351,031 
	             380,775 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	
	
	
	

	 Other Expenses
	       332,559 
	      370,146 
	           320,256 
	             350,000 

	Total Expenditures
	
	
	           320,256 
	             350,000 

	Balance December 31st
	         52,245 
	        21,923 
	            30,775 
	               30,775 

	1040 ELECTION FILING FEES
	
	
	
	

	Balance January 1st
	             420 
	          7,005 
	                 990 
	                2,415 

	 Other Receipts
	           7,005 
	          1,000 
	              2,415 
	               13,000 

	Total Receipts & Balance
	           7,425 
	          8,005 
	              3,405 
	               15,415 

	 Other Expenses
	             420 
	          7,015 
	                 990 
	               13,000 

	Balance December 31st
	           7,005 
	            990 
	              2,415 
	                2,415 

	2000 ALCOHOL/DRUG BOARD  
	
	
	
	

	Balance January 1st
	       734,177 
	      625,009 
	           221,384 
	          1,898,379 

	  Receipts
	    4,507,015 
	   3,774,565 
	        5,980,894 
	          6,228,576 

	Total Receipts & Balance
	    5,241,192 
	   4,399,574 
	        6,202,277 
	          8,126,955 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       333,700 
	      329,582 
	           486,793 
	             543,475 

	 Other Expenses
	    4,282,482 
	   3,848,608 
	        3,817,105 
	          5,685,101 

	Total Expenditures
	    4,616,183 
	   4,178,191 
	        4,303,898 
	          6,228,576 

	Balance December 31st
	       625,009 
	      221,384 
	        1,898,379 
	          1,898,379 

	2010 Common Pleas-Special Proj
	
	
	
	

	Balance January 1st
	       349,293 
	      497,563 
	           539,375 
	             511,700 

	  Receipts
	       447,528 
	      596,233 
	           550,447 
	             600,000 

	Total Receipts & Balance
	       796,820 
	   1,093,796 
	        1,089,822 
	          1,111,700 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       290,638 
	      553,819 
	           576,622 
	             673,250 

	 Other Expenses
	           8,618 
	            602 
	              1,500 
	               90,000 

	Total Expenditures
	       299,257 
	      554,421 
	           578,122 
	             763,250 

	Balance December 31st
	       497,563 
	      539,375 
	           511,700 
	             348,450 

	2020 T-FEDERAL 
	
	
	
	

	Balance January 1st
	         61,214 
	        60,462 
	            50,566 
	               62,216 

	  Receipts
	         99,279 
	      115,421 
	           110,108 
	             114,000 

	Total Receipts & Balance
	       160,493 
	      175,883 
	           160,674 
	             176,216 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         70,947 
	        69,920 
	            76,275 
	               75,132 

	 Other Expenses
	         29,085 
	        55,397 
	            22,183 
	               32,000 

	Total Expenditures
	       100,032 
	      125,317 
	            98,458 
	             107,132 

	Balance December 31st
	         60,462 
	        50,566 
	            62,216 
	               69,084 

	2030 Juvenile Attendance Grant
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	  Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	2060 COMM.DEV.BLOCK GRANT 
	
	
	
	

	Balance January 1st
	       378,307 
	      414,858 
	           471,497 
	             224,323 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	       130,549 
	      427,424 
	           506,400 
	             350,000 

	 Other Receipts
	       150,000 
	      207,200 
	                     - 
	                       - 

	Total Receipts & Balance
	       658,856 
	   1,049,482 
	           977,897 
	             574,323 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	
	                     - 
	                       - 

	 Other Expenses
	       243,999 
	      577,985 
	           753,574 
	             400,000 

	Total Expenditures
	       243,999 
	      577,985 
	           753,574 
	             400,000 

	Balance December 31st
	       414,858 
	      471,497 
	           224,323 
	             174,323 

	2061 NEIGHBORHOOD STABILIZATION FUND 
	
	
	

	Balance January 1st
	                  - 
	      100,000 
	           116,495 
	             227,348 
	
	
	
	
	
	
	
	
	

	 Receipts:
	
	
	
	
	
	
	
	
	
	
	
	
	

	 State/Federal Aid
	                  - 
	      519,702 
	           500,000 
	               50,000 
	
	
	
	
	
	
	
	
	

	 Other Receipts
	       100,000 
	                 - 
	                     - 
	                       - 
	
	
	
	
	
	
	
	
	

	Total Receipts & Balance
	       100,000 
	      619,702 
	           616,495 
	             277,348 
	
	
	
	
	
	
	
	
	

	Expenditures:
	
	
	
	
	
	
	
	
	
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 
	
	
	
	
	
	
	
	
	

	 Other Expenses
	                  - 
	      503,207 
	           389,148 
	               50,000 
	
	
	
	
	
	
	
	
	

	Total Expenditures
	                  - 
	      503,207 
	           389,148 
	               50,000 
	
	
	
	
	
	
	
	
	

	Balance December 31st
	       100,000 
	      116,495 
	           227,348 
	             227,348 
	
	
	
	
	
	
	
	
	

	2080 LAMP PROGRAM
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance January 1st
	       200,525 
	      201,771 
	           203,026 
	             204,271 
	
	
	
	
	
	
	
	
	

	 Grants
	                  - 
	                 - 
	                     - 
	                       - 
	
	
	
	
	
	
	
	
	

	 Other Receipts
	           1,245 
	          1,255 
	              1,245 
	                       - 
	
	
	
	
	
	
	
	
	

	Total Receipts & Balance
	       201,771 
	      203,026 
	           204,271 
	             204,271 
	
	
	
	
	
	
	
	
	

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 
	
	
	
	
	
	
	
	
	

	Balance December 31st
	       201,771 
	      203,026 
	           204,271 
	             204,271 
	
	
	
	
	
	
	
	
	

	2100 JUV.CLK COMPU'ZATION
	
	
	
	

	Balance January 1st
	         53,978 
	        48,656 
	            47,944 
	               44,575 

	  Fees and Other
	         34,141 
	        29,574 
	            36,000 
	               32,000 

	Total Receipts & Balance
	         88,119 
	        78,231 
	            83,944 
	               76,575 

	  Expenses
	         39,463 
	        30,286 
	            39,369 
	               54,900 

	Balance December 31st
	         48,656 
	        47,944 
	            44,575 
	               21,675 

	2140 DOM.REL.COMP.RESEARCH
	
	
	
	

	Balance January 1st
	         58,605 
	        62,772 
	            67,157 
	               70,657 

	  Fees and Other
	           4,167 
	          4,385 
	              3,500 
	                3,500 

	Total Receipts & Balance
	         62,772 
	        67,157 
	            70,657 
	               74,157 

	  Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	         62,772 
	        67,157 
	            70,657 
	               74,157 

	2180 COMMON PLEAS COMP'ZATION
	
	
	
	

	Balance January 1st
	       259,482 
	      300,540 
	           358,267 
	             383,015 

	  Fees and Other
	       140,748 
	      137,834 
	           140,000 
	             143,000 

	Total Receipts & Balance
	       400,230 
	      438,374 
	           498,267 
	             526,015 

	  Expenses
	         99,689 
	        80,107 
	           115,252 
	             160,000 

	Balance December 31st
	       300,540 
	      358,267 
	           383,015 
	             366,015 

	2200 JAIL FACILITY
	
	
	
	

	Balance January 1st
	         90,704 
	      420,306 
	           707,002 
	          1,018,654 

	  Sales Tax and Other
	   12,460,232 
	   7,593,778 
	        7,400,000 
	          7,502,000 

	Total Receipts & Balance
	   12,550,936 
	   8,014,085 
	        8,107,002 
	          8,520,654 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	   10,781,837 
	   6,029,840 
	        5,629,368 
	        11,096,500 

	 Other Expenses
	    1,348,793 
	   1,277,243 
	        1,458,979 
	          1,442,700 

	Total Expenditures
	   12,130,629 
	   7,307,083 
	        7,088,347 
	        12,539,200 

	Balance December 31st
	       420,306 
	      707,002 
	        1,018,654 
	         (4,018,546)

	2210 Ditch Rotary Fund
	
	
	
	

	Balance January 1st
	           9,636 
	        27,888 
	            22,608 
	               22,608 

	  Fees and Other
	         23,512 
	                 - 
	                     - 
	               10,000 

	Total Receipts & Balance
	         33,148 
	        27,888 
	            22,608 
	               32,608 

	  Expenses
	           5,260 
	          5,280 
	                     - 
	                5,260 

	Balance December 31st
	         27,888 
	        22,608 
	            22,608 
	               27,348 

	2220 DOG AND KENNEL
	
	
	
	

	Balance January 1st
	       130,892 
	      190,272 
	           304,555 
	             342,547 

	 Sales & Svcs. Receipts
	       468,507 
	      507,646 
	           482,463 
	             465,150 

	Total Receipts & Balance
	       599,399 
	      697,918 
	           787,018 
	             807,697 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       285,318 
	      280,284 
	           329,271 
	             358,323 

	 Other Expenses
	       123,810 
	      113,079 
	           115,200 
	             259,000 

	Total Expenditures
	       409,128 
	      393,363 
	           444,471 
	             617,323 

	Balance December 31st
	       190,272 
	      304,555 
	           342,547 
	             190,374 

	2240 RECYCLE OHIO
	
	
	
	

	Balance January 1st
	         35,746 
	      162,746 
	           157,703 
	               42,791 

	 Receipts
	       127,000 
	        18,000 
	            16,250 
	                       - 

	Total Receipts & Balance
	       162,746 
	      180,746 
	           173,953 
	               42,791 

	 Other Expenses
	                  - 
	        23,044 
	           131,162 
	               18,541 

	Balance December 31st
	       162,746 
	      157,703 
	            42,791 
	               24,250 

	2260 SOLID WASTE
	
	
	
	

	Balance January 1st
	    1,764,586 
	   1,319,592 
	        2,176,069 
	          2,209,656 

	  Fees and Other
	    2,849,270 
	   3,913,132 
	        2,705,346 
	          3,246,825 

	Total Receipts & Balance
	    4,613,856 
	   5,232,725 
	        4,881,415 
	          5,456,481 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       377,815 
	      600,428 
	           603,812 
	             647,187 

	 Other Expenses
	    2,916,448 
	   2,456,227 
	        2,067,947 
	          2,397,900 

	Total Expenditures
	    3,294,263 
	   3,056,655 
	        2,671,759 
	          3,045,087 

	Balance December 31st
	    1,319,592 
	   2,176,069 
	        2,209,656 
	          2,411,394 

	2280 PUB.ASSIST-HUMAN SVCS.
	
	
	
	

	Balance January 1st
	       869,350 
	   1,325,444 
	        2,140,560 
	          1,826,535 

	 Receipts:
	
	
	
	

	 Local/State/Federal Aid
	   13,671,971 
	  13,634,654 
	      18,022,272 
	        13,948,000 

	 Other Receipts
	   17,542,783 
	   7,465,925 
	           173,796 
	          3,158,537 

	Total Receipts & Balance
	   32,084,103 
	  22,426,023 
	      20,336,627 
	        18,933,072 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	   12,208,916 
	  11,377,497 
	      11,664,047 
	        11,180,758 

	 Other Expenses
	   18,549,743 
	   8,907,966 
	        6,846,046 
	          4,618,000 

	Total Expenditures
	   30,758,659 
	  20,285,463 
	      18,510,093 
	        15,798,758 

	Balance December 31st
	    1,325,444 
	   2,140,560 
	        1,826,535 
	          3,134,314 

	2300 WORKFORCE DEVELOPMENT
	
	
	
	

	Balance January 1st
	       234,422 
	      279,857 
	           702,309 
	             776,603 

	 Receipts
	    6,022,266 
	   4,866,161 
	        2,882,223 
	          3,720,500 

	Total Receipts & Balance
	    6,256,688 
	   5,146,018 
	        3,584,532 
	          4,497,103 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    1,030,503 
	      723,113 
	            24,775 
	               59,300 

	 Other Expenses
	    4,946,328 
	   3,720,597 
	        2,783,154 
	          3,246,200 

	Total Expenditures
	    5,976,831 
	   4,443,710 
	        2,807,930 
	          3,305,500 

	Balance December 31st
	       279,857 
	      702,309 
	           776,603 
	          1,191,603 

	2330 Justice Assistance Grant
	
	
	
	

	Balance January 1st
	           7,878 
	        75,452 
	            26,555 
	               11,527 

	 Receipts
	       436,703 
	        79,583 
	                     - 
	                       - 

	Total Receipts & Balance
	       444,581 
	      155,035 
	            26,555 
	               11,527 

	 Other Expenses
	       369,129 
	      128,481 
	            15,028 
	                       - 

	Balance December 31st
	         75,452 
	        26,555 
	            11,527 
	               11,527 

	2380 LITTER CONTROL
	
	
	
	

	Balance January 1st
	             630 
	            630 
	                 630 
	                   630 

	  Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	             630 
	            630 
	                 630 
	                   630 

	  Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	             630 
	            630 
	                 630 
	                   630 

	2400 LINKAGES PLUS/BYRNE MEM.
	
	
	
	

	Balance January 1st
	               18 
	              18 
	                   18 
	                     18 

	 Receipts
	
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	               18 
	              18 
	                   18 
	                     18 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	               18 
	              18 
	                   18 
	                     18 

	2460 SUB.ABUSE/MH-DOM.REL.
	
	
	
	

	Balance January 1st
	       101,574 
	        71,717 
	            82,547 
	               93,827 

	 Receipts
	         13,923 
	        10,830 
	            11,280 
	               22,000 

	Total Receipts & Balance
	       115,497 
	        82,547 
	            93,827 
	             115,827 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         43,780 
	                 - 
	                     - 
	               40,000 

	Total Expenditures
	         43,780 
	                 - 
	                     - 
	               40,000 

	Balance December 31st
	         71,717 
	        82,547 
	            93,827 
	               75,827 

	2480 REAL ESTATE ASSESSMENT
	
	
	
	

	Balance January 1st
	    4,908,429 
	   5,651,476 
	        6,231,586 
	          4,815,855 

	 Receipts
	    3,264,744 
	   3,232,625 
	        2,876,600 
	          2,839,525 

	Total Receipts & Balance
	    8,173,173 
	   8,884,100 
	        9,108,186 
	          7,655,380 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    1,485,329 
	   1,688,602 
	        1,610,717 
	          2,358,120 

	 Other Expenses
	    1,036,368 
	      963,913 
	        2,681,614 
	          1,090,257 

	Total Expenditures
	    2,521,698 
	   2,652,515 
	        4,292,331 
	          3,448,377 

	Balance December 31st
	    5,651,476 
	   6,231,586 
	        4,815,855 
	          4,207,003 

	2500 DELINQUENT REAL EST.TAX
	
	
	
	

	Balance January 1st
	       809,047 
	      702,237 
	           330,944 
	             668,441 

	  Receipts
	       773,939 
	      751,442 
	        1,081,236 
	          1,090,257 

	Total Receipts & Balance
	    1,582,985 
	   1,453,679 
	        1,412,180 
	          1,758,698 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       617,411 
	      768,475 
	           654,814 
	             682,479 

	 Other Expenses
	       263,338 
	      354,260 
	            88,925 
	             201,800 

	Total Expenditures
	       880,748 
	   1,122,736 
	           743,739 
	             884,279 

	Balance December 31st
	       702,237 
	      330,944 
	           668,441 
	             874,419 

	2520 CERTIFICATE OF TITLE ADMIN
	
	
	
	

	Balance January 1st
	         43,133 
	      333,563 
	           625,179 
	             982,245 

	    Fees and Other
	    1,270,575 
	   1,612,970 
	        1,655,562 
	          1,600,000 

	Total Receipts & Balance
	    1,313,708 
	   1,946,533 
	        2,280,741 
	          2,582,245 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       913,219 
	      931,315 
	           978,788 
	          1,242,500 

	 Other Expenses
	         66,926 
	      390,039 
	           319,708 
	             135,500 

	Total Expenditures
	       980,145 
	   1,321,354 
	        1,298,496 
	          1,378,000 

	Balance December 31st
	       333,563 
	      625,179 
	           982,245 
	          1,204,245 


	2540 RECORDER'S EQT. FUND
	
	
	
	

	Balance January 1st
	         43,164 
	        40,440 
	            34,058 
	               36,668 

	  Fees and Other
	         80,642 
	        76,229 
	            90,250 
	               86,250 

	Total Receipts & Balance
	       123,806 
	      116,669 
	           124,308 
	             122,918 

	  Expenses
	         83,366 
	        82,611 
	            87,640 
	             100,000 

	Balance December 31st
	         40,440 
	        34,058 
	            36,668 
	               22,918 

	2560 INT. SUP. PROBATION
	
	
	
	

	Balance January 1st
	         76,655 
	      126,376 
	           113,683 
	             145,139 

	  Grants and Other
	       650,358 
	      809,426 
	           772,295 
	             772,295 

	Total Receipts & Balance
	       727,013 
	      935,801 
	           885,978 
	             917,434 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       554,578 
	      675,858 
	           675,015 
	             717,339 

	 Other Expenses
	         46,059 
	      146,260 
	            65,824 
	               54,956 

	Total Expenditures
	       600,637 
	      822,118 
	           740,839 
	             772,295 

	Balance December 31st
	       126,376 
	      113,683 
	           145,139 
	             145,139 

	2580 MOTOR VEHICLE GAS TAX
	
	
	
	

	Balance January 1st
	    1,193,811 
	   1,138,028 
	        1,168,635 
	          1,129,463 

	Receipts:
	
	
	
	

	 Motor Veh. License Tax
	    4,369,004 
	   4,433,212 
	        4,458,661 
	          4,300,000 

	 Statutory Fees, Fines
	    2,436,507 
	   2,485,154 
	        2,216,028 
	          2,680,000 

	 Other Receipts
	       707,201 
	   1,579,481 
	        1,100,137 
	          1,157,878 

	Total Receipts & Balance
	    8,706,523 
	   9,635,875 
	        8,943,460 
	          9,267,341 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    4,818,115 
	   4,796,389 
	        4,482,159 
	          4,463,320 

	 Other Expenses
	    2,750,380 
	   3,670,851 
	        3,331,838 
	          3,995,600 

	Total Expenditures
	    7,568,495 
	   8,467,240 
	        7,813,997 
	          8,458,920 

	Balance December 31st
	    1,138,028 
	   1,168,635 
	        1,129,463 
	             808,421 

	2600 VIOLENT OFFENDER
	
	
	
	

	Balance January 1st
	         43,803 
	        42,951 
	            37,937 
	               24,449 

	  Grants and Other
	         39,120 
	        39,257 
	            39,120 
	               39,620 

	Total Receipts & Balance
	         82,923 
	        82,207 
	            77,057 
	               64,069 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         38,981 
	        42,874 
	            50,368 
	               57,855 

	 Other Expenses
	             992 
	          1,396 
	              2,240 
	                1,600 

	Total Expenditures
	         39,972 
	        44,270 
	            52,608 
	               59,455 

	Balance December 31st
	         42,951 
	        37,937 
	            24,449 
	                4,614 

	2610 Domestic IV-E
	
	
	
	

	Balance January 1st
	    2,607,250 
	   2,407,208 
	        1,740,658 
	          1,294,511 

	  Grants and Other
	    1,354,208 
	      622,334 
	        1,323,661 
	             806,000 

	Total Receipts & Balance
	    3,961,458 
	   3,029,543 
	        3,064,319 
	          2,100,511 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    1,394,185 
	   1,063,339 
	        1,641,200 
	             981,200 

	 Other Expenses
	       160,065 
	      225,546 
	           128,608 
	             116,500 

	Total Expenditures
	    1,554,250 
	   1,288,885 
	        1,769,808 
	          1,097,700 

	Balance December 31st
	    2,407,208 
	   1,740,658 
	        1,294,511 
	          1,002,811 

	2620 DRUG COURT 
	
	
	
	

	Balance January 1st
	         52,092 
	        48,940 
	            91,609 
	               53,473 

	  Receipts
	       142,857 
	      197,663 
	           126,733 
	             139,400 

	Total Receipts & Balance
	       194,949 
	      246,604 
	           218,342 
	             192,873 

	 Personnel Expenses
	       127,356 
	      144,196 
	           153,103 
	             122,710 

	 Other Expenses
	         18,653 
	        10,799 
	            11,766 
	               17,000 

	Total Expenditures
	       146,009 
	      154,994 
	           164,869 
	             139,710 

	Balance December 31st
	         48,940 
	        91,609 
	            53,473 
	               53,163 

	2640 BASCULE BRIDGE
	
	
	
	

	Balance January 1st
	         47,201 
	        49,247 
	            59,020 
	             106,570 

	  State Grants and Other
	       566,920 
	      502,170 
	           551,859 
	             620,000 

	Total Receipts & Balance
	       614,121 
	      551,417 
	           610,879 
	             726,570 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       494,259 
	      435,690 
	           428,563 
	             505,500 

	 Other Expenses
	         70,615 
	        56,707 
	            75,746 
	             114,500 

	Total Expenditures
	       564,874 
	      492,397 
	           504,309 
	             620,000 

	Balance December 31st
	         49,247 
	        59,020 
	           106,570 
	             106,570 

	2660 C.H.I.P. GRANT
	
	
	
	

	Balance January 1st
	         22,517 
	      148,389 
	           165,224 
	             259,291 

	 State Grant and Other
	       154,648 
	      310,158 
	           229,712 
	               35,000 

	Total Receipts & Balance
	       177,165 
	      458,547 
	           394,936 
	             294,291 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         28,776 
	      293,322 
	           135,645 
	               35,000 

	Total Expenditures
	         28,776 
	      293,322 
	           135,645 
	               35,000 

	Balance December 31st
	       148,389 
	      165,224 
	           259,291 
	             259,291 

	2670 SBDC Fund
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	               30,000 

	 State Grant and Other
	                  - 
	                 - 
	            55,000 
	             150,000 

	Total Receipts & Balance
	                  - 
	                 - 
	            55,000 
	             180,000 

	Expenditures:
	                  - 
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	            25,000 
	             150,000 

	Total Expenditures
	                  - 
	                 - 
	            25,000 
	             150,000 

	Balance December 31st
	                  - 
	                 - 
	            30,000 
	               30,000 

	2680 YOUTH SVC SUB. GRANT
	
	
	
	

	Balance January 1st
	       330,155 
	      480,699 
	           635,939 
	             770,790 

	  Grants and Other
	       374,467 
	      330,094 
	           358,603 
	             336,500 

	Total Receipts & Balance
	       704,622 
	      810,792 
	           994,542 
	          1,107,290 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       141,088 
	      110,519 
	           150,304 
	             177,475 

	 Other Expenses
	         82,836 
	        64,335 
	            73,448 
	             114,750 

	Total Expenditures
	       223,924 
	      174,853 
	           223,752 
	             292,225 

	Balance December 31st
	       480,699 
	      635,939 
	           770,790 
	             815,065 

	
2700 RECLAIM OHIO
	
	
	
	

	Balance January 1st
	    1,758,331 
	   1,080,775 
	        1,026,532 
	             767,128 

	  Grants and Other
	    1,843,955 
	   2,207,383 
	        1,655,810 
	          2,219,000 

	Total Receipts & Balance
	    3,602,286 
	   3,288,158 
	        2,682,343 
	          2,986,128 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    2,030,072 
	   1,776,553 
	        1,455,789 
	          2,014,485 

	 Other Expenses
	       491,439 
	      485,073 
	           459,426 
	             621,200 

	Total Expenditures
	    2,521,511 
	   2,261,626 
	        1,915,215 
	          2,635,685 

	Balance December 31st
	    1,080,775 
	   1,026,532 
	           767,128 
	             350,443 

	2720 LOC.LAW ENF.BLK GRANT
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	 Receipts:
	
	                 - 
	
	

	 State/Federal Aid
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	2730 LAW ENFORCE TECH GRNT
	
	
	
	

	Balance January 1st
	           3,183 
	            242 
	           245,000 
	                       - 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	         46,765 
	      245,000 
	                     - 
	                       - 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	         49,948 
	      245,242 
	           245,000 
	                       - 

	 Other Expenses
	         49,706 
	            242 
	           245,000 
	                       - 

	Balance December 31st
	             242 
	      245,000 
	                     - 
	                       - 

	2740 MEDICALLY HANDICAPPED CHILD.
	
	
	
	

	Balance January 1st
	       387,001 
	                 - 
	            83,716 
	                       - 

	 Receipts:
	
	
	
	

	 Property Tax
	       333,132 
	      703,997 
	           700,230 
	             400,000 

	 Other Receipts
	
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	       720,133 
	      703,997 
	           783,946 
	             400,000 

	 Other Expenses
	       720,133 
	      620,281 
	           783,946 
	             400,000 

	Balance December 31st
	                  - 
	        83,716 
	                     - 
	                       - 

	2780 CONDUCT OF BUSINESS
	
	
	
	

	Balance January 1st
	         44,702 
	        34,560 
	            39,508 
	               37,732 

	  Fees and Other
	           3,212 
	        12,211 
	            15,000 
	               15,000 

	Total Receipts & Balance
	         47,914 
	        46,771 
	            54,508 
	               52,732 

	 Other Expenses
	         13,354 
	          7,263 
	            16,776 
	               15,000 

	Balance December 31st
	         34,560 
	        39,508 
	            37,732 
	               37,732 

	2800 INDIGENT GUARDIANSHIP
	
	
	
	

	Balance January 1st
	       119,240 
	        70,813 
	            42,198 
	               56,349 

	  Fees and Other
	         33,854 
	        34,966 
	            32,000 
	               32,000 

	Total Receipts & Balance
	       153,094 
	      105,779 
	            74,198 
	               88,349 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         45,997 
	          8,832 
	              3,545 
	                3,698 

	 Other Expenses
	         36,285 
	        54,749 
	            14,304 
	                2,700 

	Total Expenditures
	         82,282 
	        63,581 
	            17,849 
	                6,398 

	Balance December 31st
	         70,813 
	        42,198 
	            56,349 
	               81,951 

	2820 VICTIMS OF DOM. VIOLENCE
	
	
	
	

	Balance January 1st
	         31,535 
	        30,647 
	            31,909 
	               27,527 

	  Fees
	         56,691 
	        60,319 
	            55,054 
	               60,000 

	Total Receipts & Balance
	         88,226 
	        90,967 
	            86,963 
	               87,527 

	  Expenses
	         57,579 
	        59,057 
	            59,436 
	               60,000 

	Balance December 31st
	         30,647 
	        31,909 
	            27,527 
	               27,527 

	2840 COMP. LEG. RES.(PROBATE)
	
	
	
	

	Balance January 1st
	       182,489 
	      205,985 
	           285,315 
	             332,808 

	  Fees
	         23,531 
	      118,559 
	           145,902 
	               99,000 

	Total Receipts & Balance
	       206,020 
	      324,544 
	           431,217 
	             431,808 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	        10,440 
	            30,143 
	               37,661 

	 Other Expenses
	               35 
	        28,790 
	            68,266 
	               36,500 

	Total Expenditures
	               35 
	        39,229 
	            98,409 
	               74,161 

	Balance December 31st
	       205,985 
	      285,315 
	           332,808 
	             357,647 


	2850 PROBATE DISPUTE RESOL. TRUST FUND
	
	
	

	Balance January 1st
	                  - 
	                 - 
	            15,886 
	               57,331 

	  Fees
	
	        31,930 
	            41,446 
	               28,500 

	Total Receipts & Balance
	                  - 
	        31,930 
	            57,331 
	               85,831 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	        16,044 
	                     - 
	                3,000 

	Total Expenditures
	                  - 
	        16,044 
	                     - 
	                3,000 

	Balance December 31st
	                  - 
	        15,886 
	            57,331 
	               82,831 

	2860 PROB.COMPUTERIZATION
	
	
	
	

	Balance January 1st
	       296,112 
	      271,079 
	           237,674 
	             185,044 

	  Fees
	         78,350 
	        81,091 
	            80,980 
	               37,000 

	Total Receipts & Balance
	       374,463 
	      352,170 
	           318,654 
	             222,044 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         68,247 
	        63,007 
	            43,134 
	               52,220 

	 Other Expenses
	         35,137 
	        51,489 
	            90,476 
	               74,475 

	Total Expenditures
	       103,384 
	      114,496 
	           133,610 
	             126,695 

	Balance December 31st
	       271,079 
	      237,674 
	           185,044 
	               95,349 

	2920 MEDICAID OUTREACH
	
	
	
	

	Balance January 1st
	                 1 
	                1 
	                    1 
	                       1 

	  Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                 1 
	                1 
	                    1 
	                       1 

	  Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                 1 
	                1 
	                    1 
	                       1 

	2940 COUNTY PROBATION
	
	
	
	

	Balance January 1st
	       258,913 
	      590,228 
	           614,322 
	             681,241 

	  Fees
	       627,603 
	      380,005 
	           424,325 
	             381,217 

	Total Receipts & Balance
	       886,516 
	      970,233 
	        1,038,647 
	          1,062,458 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       229,676 
	      242,840 
	           263,946 
	             279,617 

	 Other Expenses
	         66,612 
	      113,071 
	            93,460 
	             101,600 

	Total Expenditures
	       296,288 
	      355,911 
	           357,406 
	             381,217 

	Balance December 31st
	       590,228 
	      614,322 
	           681,241 
	             681,241 

	2960 HOMELAND SECURITY
	
	
	
	

	Balance January 1st
	         67,193 
	      148,371 
	           249,362 
	             299,767 

	  Grants and Other
	       470,623 
	      266,039 
	           300,111 
	             526,209 

	Total Receipts & Balance
	       537,816 
	      414,410 
	           549,473 
	             825,976 

	 Other Expenses
	       389,445 
	      165,048 
	           249,706 
	             526,209 

	Balance December 31st
	       148,371 
	      249,362 
	           299,767 
	             299,767 

	3000 SERC Grant
	
	
	
	

	Balance January 1st
	         36,907 
	        54,380 
	            98,114 
	               43,734 

	  Grants and Other
	         37,242 
	        43,734 
	                     - 
	                       - 

	Total Receipts & Balance
	         74,149 
	        98,114 
	            98,114 
	               43,734 

	  Expenses
	         19,769 
	                 - 
	            54,380 
	                       - 

	Balance December 31st
	         54,380 
	        98,114 
	            43,734 
	               43,734 

	3100 TUBERCULOSIS CLINIC
	
	
	
	

	Balance January 1st
	       714,572 
	      953,353 
	        1,155,927 
	          1,344,530 

	 Receipts:
	
	
	
	

	 Property Tax
	       675,417 
	      652,033 
	           636,112 
	             641,500 

	 Public Utilities
	         19,832 
	        19,259 
	            20,000 
	               20,000 

	 Personal Property State Reimbursement
	
	        93,967 
	            82,457 
	               95,000 

	 Other Receipts
	       129,617 
	          4,579 
	              3,038 
	                3,000 

	Total Receipts & Balance
	    1,539,438 
	   1,723,192 
	        1,897,534 
	          2,104,030 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       476,524 
	      470,051 
	           470,402 
	             548,000 

	 Other Expenses
	       109,561 
	        97,214 
	            82,602 
	             202,300 

	Total Expenditures
	       586,085 
	      567,265 
	           553,004 
	             750,300 

	Balance December 31st
	       953,353 
	   1,155,927 
	        1,344,530 
	          1,353,730 

	3110 COUNTY LAW LIBRARY RESOURCES FUND
	
	
	

	Balance January 1st
	                  - 
	                 - 
	           216,722 
	             528,690 

	 Other Receipts
	                  - 
	      810,482 
	           684,616 
	             670,000 

	Total Receipts & Balance
	                  - 
	      810,482 
	           901,338 
	          1,198,690 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	      136,255 
	           142,862 
	             155,275 

	 Other Expenses
	                  - 
	      457,506 
	           229,786 
	             514,725 

	Total Expenditures
	                  - 
	      593,760 
	           372,648 
	             670,000 

	Balance December 31st
	                  - 
	      216,722 
	           528,690 
	             528,690 

	3120 COURT SECURITY
	
	
	
	

	Balance January 1st
	         75,722 
	        86,771 
	            96,457 
	               95,321 

	 Other Receipts
	         13,494 
	        12,010 
	              9,864 
	               12,500 

	Total Receipts & Balance
	         89,216 
	        98,781 
	           106,321 
	             107,821 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	           2,444 
	          2,324 
	            11,000 
	               22,000 

	Total Expenditures
	           2,444 
	          2,324 
	            11,000 
	               22,000 

	Balance December 31st
	         86,771 
	        96,457 
	            95,321 
	               85,821 


	3140 COURT MEDIATION
	
	
	
	

	Balance January 1st
	       584,799 
	      492,897 
	           376,018 
	             286,645 

	  Fees and Other
	         82,703 
	        46,801 
	            47,514 
	               50,000 

	Total Receipts & Balance
	       667,502 
	      539,699 
	           423,532 
	             336,645 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       166,555 
	      162,030 
	           135,854 
	             198,500 

	 Other Expenses
	           8,050 
	          1,651 
	              1,033 
	               30,000 

	Total Expenditures
	       174,605 
	      163,680 
	           136,887 
	             228,500 

	Balance December 31st
	       492,897 
	      376,018 
	           286,645 
	             108,145 

	3160 EROSION CONTROL
	
	
	
	

	Balance January 1st
	         11,511 
	          2,661 
	                 461 
	               47,869 

	  Fees and Other
	         44,383 
	        51,033 
	           100,641 
	                       - 

	Total Receipts & Balance
	         55,893 
	        53,694 
	           101,102 
	               47,869 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         53,233 
	        53,233 
	            53,233 
	                       - 

	Total Expenditures
	         53,233 
	        53,233 
	            53,233 
	                       - 

	Balance December 31st
	           2,661 
	            461 
	            47,869 
	               47,869 

	3180 CRIMINAL HISTORY
	
	
	
	

	Balance January 1st
	           8,506 
	          8,506 
	              8,506 
	                8,506 

	  Grants
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	           8,506 
	          8,506 
	              8,506 
	                8,506 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	           8,506 
	          8,506 
	              8,506 
	                8,506 

	3200 CHILDREN SERVICES
	
	
	
	

	Balance January 1st
	    4,811,817 
	   5,857,313 
	        5,417,168 
	          6,506,813 

	 Receipts:
	
	
	
	

	 Property Tax
	    8,659,972 
	   8,379,456 
	        8,846,110 
	          9,333,413 

	 Public Utilities
	       157,817 
	      150,777 
	           137,048 
	             100,000 

	 Personal Property State Reimbursement
	
	      704,755 
	           618,427 
	             478,587 

	 Other Receipts
	    9,500,117 
	   7,427,833 
	        8,274,944 
	          5,914,835 

	Total Receipts & Balance
	   23,129,724 
	  22,520,134 
	      23,293,698 
	        22,333,648 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	   11,313,713 
	  11,180,193 
	      11,161,011 
	          9,916,661 

	 Other Expenses
	    5,958,697 
	   5,922,773 
	        5,625,874 
	          5,843,424 

	Total Expenditures
	   17,272,411 
	  17,102,966 
	      16,786,885 
	        15,760,085 

	Balance December 31st
	    5,857,313 
	   5,417,168 
	        6,506,813 
	          6,573,563 

	3220 JUV. SCHOOL LIAISON
	
	
	
	

	Balance January 1st
	         15,600 
	        15,588 
	            15,588 
	               15,588 

	  Federal/State
	                  - 
	                 - 
	                     - 
	                       - 

	  Other Receipts
	
	                 - 
	
	

	Total Receipts & Balance
	         15,600 
	        15,588 
	            15,588 
	               15,588 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	               11 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	               11 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	         15,588 
	        15,588 
	            15,588 
	               15,588 

	3240 HELP AMERICA VOTE ACT
	
	
	
	

	Balance January 1st
	         14,204 
	          2,798 
	              2,798 
	                2,798 

	  Grants
	           1,410 
	          3,410 
	                     - 
	                       - 

	  Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	         15,614 
	          6,208 
	              2,798 
	                2,798 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         12,816 
	          3,410 
	                     - 
	                       - 

	Total Expenditures
	         12,816 
	          3,410 
	                     - 
	                       - 

	Balance December 31st
	           2,798 
	          2,798 
	              2,798 
	                2,798 

	3260 CONCEALED HANDGUN
	
	
	
	

	Balance January 1st
	         53,519 
	        18,535 
	            34,919 
	               30,342 

	  Fees
	         71,267 
	        73,083 
	            85,477 
	               80,000 

	  Other Receipts
	                  - 
	              65 
	                     - 
	                       - 

	Total Receipts & Balance
	       124,786 
	        91,683 
	           120,396 
	             110,342 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         26,217 
	            581 
	                     - 
	                       - 

	 Other Expenses
	         80,033 
	        56,183 
	            90,054 
	               75,050 

	Total Expenditures
	       106,250 
	        56,764 
	            90,054 
	               75,050 

	Balance December 31st
	         18,535 
	        34,919 
	            30,342 
	               35,292 

	3270 JUVENILE INDIGENT 
	
	
	
	

	Balance January 1st
	           3,631 
	          4,113 
	              4,867 
	                3,489 

	  State funds
	             482 
	            754 
	                 621 
	                1,500 

	  Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	           4,113 
	          4,867 
	              5,489 
	                4,989 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	              2,000 
	                4,000 

	Total Expenditures
	                  - 
	                 - 
	              2,000 
	                4,000 

	Balance December 31st
	           4,113 
	          4,867 
	              3,489 
	                   989 

	3280 LCBDD
	
	
	
	

	Balance January 1st
	   10,341,430 
	   9,418,349 
	      11,742,558 
	        14,109,898 

	 Receipts:
	
	
	
	

	 Property Tax
	   17,691,858 
	  17,861,447 
	      17,446,680 
	        18,047,464 

	 Public Utilities
	       192,612 
	      181,406 
	            77,204 
	                       - 

	 Personal Property State Reimbursement
	
	   1,639,731 
	        1,438,873 
	             812,652 

	 State/Federal Aid
	    6,264,254 
	   9,251,124 
	        8,700,177 
	          7,638,318 

	 Other Receipts
	    4,807,033 
	   4,451,302 
	        1,920,466 
	          2,949,702 

	Total Receipts & Balance
	   39,297,187 
	  42,803,359 
	      41,325,958 
	        43,558,034 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	   20,731,501 
	  20,316,984 
	      18,995,658 
	          8,039,562 

	 Other Expenses
	    9,147,337 
	  10,743,817 
	        8,220,402 
	        23,594,145 

	Total Expenditures
	   29,878,838 
	  31,060,801 
	      27,216,060 
	        31,633,707 

	Balance December 31st
	    9,418,349 
	  11,742,558 
	      14,109,898 
	        11,924,327 

	3300 LCDD SUPPORTED LIVING
	
	
	
	

	Balance January 1st
	    5,750,257 
	   5,909,926 
	        4,788,268 
	          5,801,935 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	    4,596,571 
	   3,438,598 
	        5,220,729 
	          3,734,974 

	 Other Receipts
	             987 
	        12,401 
	              1,380 
	                1,232 

	Total Receipts & Balance
	   10,347,815 
	   9,360,925 
	      10,010,378 
	          9,538,141 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    3,794,720 
	   3,852,948 
	        3,565,335 
	          4,076,362 

	 Other Expenses
	       643,169 
	      719,708 
	           643,108 
	             795,829 

	Total Expenditures
	    4,437,889 
	   4,572,656 
	        4,208,443 
	          4,872,191 

	Balance December 31st
	    5,909,926 
	   4,788,268 
	        5,801,935 
	          4,665,950 

	3320 LCDD MEDICAID
	
	
	
	

	Balance January 1st
	    3,043,598 
	   3,000,560 
	        3,098,615 
	          3,545,294 

	Other Receipts
	    2,500,000 
	   2,756,696 
	        3,000,000 
	          3,500,000 

	Total Receipts & Balance
	    5,543,598 
	   5,757,256 
	        6,098,615 
	          7,045,294 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    2,438,131 
	   2,503,314 
	        2,301,261 
	          2,691,279 

	 Other Expenses
	       104,907 
	      155,327 
	           252,060 
	             137,984 

	Total Expenditures
	    2,543,038 
	   2,658,640 
	        2,553,321 
	          2,829,263 

	Balance December 31st
	    3,000,560 
	   3,098,615 
	        3,545,294 
	          4,216,031 

	3340 COMMUNITY MENTAL HEALTH
	
	
	
	

	Balance January 1st
	   10,720,506 
	   9,394,474 
	      11,428,177 
	        15,690,755 

	 Receipts:
	
	
	
	

	 Property Tax
	   10,517,507 
	  10,584,338 
	      10,334,636 
	        10,694,211 

	 Public Utilities
	       188,678 
	      180,455 
	           164,457 
	                       - 

	 Personal Property State Reimbursement
	
	      845,706 
	           317,791 
	             316,210 

	 State/Federal Aid
	    6,461,772 
	   6,886,913 
	      13,158,542 
	        10,045,880 

	 Other Receipts
	    9,070,289 
	   9,114,975 
	        2,394,533 
	          1,603,318 

	Total Receipts & Balance
	   36,958,752 
	  37,006,861 
	      37,798,137 
	        38,350,374 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    1,036,217 
	   1,001,742 
	           989,185 
	          1,108,684 

	 Other Expenses
	   26,528,061 
	  24,576,942 
	      21,118,197 
	        23,357,323 

	Total Expenditures
	   27,564,278 
	  25,578,684 
	      22,107,382 
	        24,466,007 

	Balance December 31st
	    9,394,474 
	  11,428,177 
	      15,690,755 
	        13,884,367 

	3400 CMH MEDICAID
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	State and Federal
	
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	3410 ATRAZINE GRANT
	
	
	
	

	Balance January 1st
	         18,860 
	        18,860 
	            18,860 
	               18,860 

	  Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	         18,860 
	        18,860 
	            18,860 
	               18,860 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	         18,860 
	        18,860 
	            18,860 
	               18,860 

	3411 Coastal Management Assist
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	  Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 


	3412 Watershed Grant
	
	
	
	

	Balance January 1st
	         48,022 
	        80,590 
	            97,161 
	               96,790 

	  Receipts
	         34,550 
	        17,565 
	                     - 
	               13,000 

	Total Receipts & Balance
	         82,571 
	        98,155 
	            97,161 
	             109,790 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	           1,981 
	            994 
	                 371 
	               13,000 

	Total Expenditures
	           1,981 
	            994 
	                 371 
	               13,000 

	Balance December 31st
	         80,590 
	        97,161 
	            96,790 
	               96,790 

	3413 Storm Water Management
	
	
	
	

	Balance January 1st
	                  - 
	          9,372 
	                    1 
	                       1 

	  Receipts
	         57,811 
	          4,954 
	                     - 
	                       - 

	Total Receipts & Balance
	         57,811 
	        14,326 
	                    1 
	                       1 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         48,439 
	        14,325 
	                     - 
	                       - 

	Total Expenditures
	         48,439 
	        14,325 
	                     - 
	                       - 

	Balance December 31st
	           9,372 
	                1 
	                    1 
	                       1 

	3414 HOME SEPTIC TREATMENT SYSTEMS
	
	
	

	Balance January 1st
	                  - 
	        40,000 
	            23,094 
	               23,214 

	  Receipts
	         40,000 
	        50,719 
	           115,120 
	                       - 

	Total Receipts & Balance
	         40,000 
	        90,719 
	           138,214 
	               23,214 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	
	

	 Other Expenses
	                  - 
	        67,626 
	           115,000 
	                       - 

	Total Expenditures
	                  - 
	        67,626 
	           115,000 
	                       - 

	Balance December 31st
	         40,000 
	        23,094 
	            23,214 
	               23,214 

	3415 AIM PROGRAM
	
	
	
	

	Balance January 1st
	             253 
	        19,321 
	                 424 
	                   424 

	  Receipts
	         19,068 
	        56,754 
	                     - 
	                       - 

	Total Receipts & Balance
	         19,321 
	        76,075 
	                 424 
	                   424 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	        75,651 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	        75,651 
	                     - 
	                       - 

	Balance December 31st
	         19,321 
	            424 
	                 424 
	                   424 

	3420 GOLDEN ACRES HOME
	
	
	
	

	Balance January 1st
	    1,890,434 
	   1,928,348 
	        2,078,363 
	          2,390,797 

	 Receipts:
	
	
	
	

	 Property Tax
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	       999,065 
	   1,146,087 
	        1,021,510 
	          1,238,900 

	Total Receipts & Balance
	    2,889,499 
	   3,074,435 
	        3,099,873 
	          3,629,697 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	           3,011 
	          2,571 
	              3,492 
	               10,000 

	 Other Expenses
	       958,140 
	      993,501 
	           705,584 
	          1,228,900 

	Total Expenditures
	       961,151 
	      996,072 
	           709,076 
	          1,238,900 

	Balance December 31st
	    1,928,348 
	   2,078,363 
	        2,390,797 
	          2,390,797 

	3422 GOLDEN ACRES MEDICAID
	
	
	
	

	Balance January 1st
	       150,828 
	        94,383 
	                 634 
	             315,978 

	 Receipts
	    3,378,842 
	   3,282,910 
	        3,937,198 
	          3,662,000 

	Total Receipts & Balance
	    3,529,670 
	   3,377,293 
	        3,937,832 
	          3,977,978 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    3,435,288 
	   3,376,659 
	        3,621,854 
	          3,662,000 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	    3,435,288 
	   3,376,659 
	        3,621,854 
	          3,662,000 

	Balance December 31st
	         94,383 
	            634 
	           315,978 
	             315,978 

	3424 Golden Acres Medicare Fund
	
	
	
	

	Balance January 1st
	       459,543 
	      499,891 
	           515,046 
	             346,746 

	 Receipts
	       642,000 
	      667,531 
	           563,570 
	             857,800 

	Total Receipts & Balance
	    1,101,543 
	   1,167,423 
	        1,078,616 
	          1,204,546 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	       601,651 
	      652,377 
	           731,870 
	             857,800 

	Total Expenditures
	       601,651 
	      652,377 
	           731,870 
	             857,800 

	Balance December 31st
	       499,891 
	      515,046 
	           346,746 
	             346,746 

	3440 DRUG TASK FORCE (MEG)
	
	
	
	

	Balance January 1st
	       613,962 
	      303,836 
	           586,677 
	             677,661 

	 Receipts:
	
	
	
	

	 Property Tax
	       339,828 
	      342,260 
	           334,055 
	             331,230 

	 Public Utilities
	         16,053 
	        15,744 
	            10,000 
	               10,300 

	 Personal Property State Reimbursement
	
	        78,306 
	            68,714 
	               78,000 

	 Other Receipts
	       262,636 
	      868,472 
	           654,578 
	             377,250 

	Total Receipts & Balance
	    1,232,479 
	   1,608,617 
	        1,654,025 
	          1,474,441 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       841,928 
	      941,215 
	           766,161 
	             757,132 

	 Other Expenses
	         86,715 
	        80,725 
	           210,203 
	             231,696 

	Total Expenditures
	       928,643 
	   1,021,940 
	           976,364 
	             988,828 

	Balance December 31st
	       303,836 
	      586,677 
	           677,661 
	             485,613 

	3460 SPEC LEVY CRIMINAL LAB
	
	
	
	

	Balance January 1st
	    1,121,510 
	   1,149,720 
	           843,305 
	             924,149 

	 Property Tax 
	       169,914 
	      171,130 
	           166,983 
	             166,300 

	 Public Utilities
	           8,026 
	          7,872 
	              8,000 
	                8,000 

	 Personal Property State Reimbursement
	
	        39,153 
	            34,357 
	               34,000 

	 Other Receipts
	         40,683 
	            444 
	                     - 
	                       - 

	Total Receipts & Balance
	    1,340,133 
	   1,368,319 
	        1,052,645 
	          1,132,449 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       156,937 
	      160,876 
	            81,994 
	             201,000 

	 Other Expenses
	         33,476 
	      364,138 
	            46,502 
	               86,525 

	Total Expenditures
	       190,414 
	      525,014 
	           128,496 
	             287,525 

	Balance December 31st
	    1,149,720 
	      843,305 
	           924,149 
	             844,924 

	3480 SPEC LEVY 9-1-1
	
	
	
	

	Balance January 1st
	    6,329,358 
	   7,271,559 
	        8,443,158 
	          9,620,344 

	 Receipts:
	
	
	
	

	 Property Tax
	    1,916,277 
	   1,935,251 
	        1,890,016 
	          1,859,000 

	 Public Utilities
	         36,415 
	        34,903 
	            40,000 
	               31,000 

	 Personal Property State Reimbursement
	
	      164,443 
	           144,300 
	             130,000 

	 Other Receipts
	       853,957 
	      772,239 
	           600,000 
	             700,000 

	Total Receipts & Balance
	    9,136,007 
	  10,178,394 
	      11,117,474 
	        12,340,344 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    1,104,111 
	   1,134,069 
	        1,065,212 
	          1,586,000 

	 Other Expenses
	       760,337 
	      601,168 
	           431,918 
	          1,134,200 

	Total Expenditures
	    1,864,448 
	   1,735,236 
	        1,497,130 
	          2,720,200 

	Balance December 31st
	    7,271,559 
	   8,443,158 
	        9,620,344 
	          9,620,144 

	3500 ADULT DIVERSION
	
	
	
	

	Balance January 1st
	         14,750 
	        18,150 
	            12,509 
	                4,214 

	 Receipts
	           4,000 
	          4,750 
	              4,000 
	                2,500 

	Total Receipts & Balance
	         18,750 
	        22,900 
	            16,509 
	                6,714 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	        10,391 
	            12,295 
	                   500 

	 Other Expenses
	             600 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	             600 
	        10,391 
	            12,295 
	                   500 

	Balance December 31st
	         18,150 
	        12,509 
	              4,214 
	                6,214 

	3520 CHILD SUPP. ENF. AGENCY
	
	
	
	

	Balance January 1st
	    2,475,495 
	   1,749,789 
	        1,749,019 
	          5,211,308 

	 Receipts
	    5,099,797 
	   5,411,708 
	        7,962,785 
	          6,406,000 

	Total Receipts & Balance
	    7,575,292 
	   7,161,497 
	        9,711,805 
	        11,617,308 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    3,387,604 
	   2,994,693 
	        2,893,259 
	          2,625,996 

	 Other Expenses
	    2,437,899 
	   2,417,785 
	        1,607,238 
	          2,898,788 

	Total Expenditures
	    5,825,503 
	   5,412,478 
	        4,500,497 
	          5,524,784 

	Balance December 31st
	    1,749,789 
	   1,749,019 
	        5,211,308 
	          6,092,524 

	3540 DRUG EDUCATION
	
	
	
	

	Balance January 1st
	           3,658 
	          3,255 
	            13,949 
	               13,681 

	 Receipts
	         18,951 
	        30,981 
	                 500 
	                   500 

	Total Receipts & Balance
	         22,608 
	        34,236 
	            14,449 
	               14,181 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         19,353 
	        20,287 
	                 768 
	                   500 

	Total Expenditures
	         19,353 
	        20,287 
	                 768 
	                   500 

	Balance December 31st
	           3,255 
	        13,949 
	            13,681 
	               13,681 

	3560 PROS.-VIC.WITNESS 
	
	
	
	

	Balance January 1st
	         43,066 
	        51,280 
	            73,616 
	               55,622 

	 Receipts
	       147,823 
	      171,219 
	           129,296 
	             161,722 

	Total Receipts & Balance
	       190,889 
	      222,499 
	           202,911 
	             217,344 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       139,609 
	      148,884 
	           147,289 
	             161,722 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	       139,609 
	      148,884 
	           147,289 
	             161,722 

	Balance December 31st
	         51,280 
	        73,616 
	            55,622 
	               55,622 

	3580 ENF. & EDUCATION 
	
	
	
	

	Balance January 1st
	         22,007 
	        22,866 
	            23,043 
	               23,159 

	 Other Receipts
	             859 
	            177 
	                 190 
	                       - 

	Total Receipts & Balance
	         22,866 
	        23,043 
	            23,233 
	               23,159 

	 Other Expenses
	                  - 
	                 - 
	                   74 
	                       - 

	Balance December 31st
	         22,866 
	        23,043 
	            23,159 
	               23,159 

	3610 Northern Border Initiative Grant
	
	
	
	

	Balance January 1st
	         60,337 
	        74,973 
	            49,787 
	               40,098 

	 Other Receipts
	       115,059 
	        83,652 
	            44,000 
	               36,000 

	Total Receipts & Balance
	       175,396 
	      158,624 
	            93,787 
	               76,098 

	 Other Expenses
	       100,423 
	      108,837 
	            53,689 
	               36,000 

	Balance December 31st
	         74,973 
	        49,787 
	            40,098 
	               40,098 

	3620 Continuous Prof. Training-Sheriff
	
	
	
	

	Balance January 1st
	               24 
	              24 
	                   24 
	                     44 

	 Other Receipts
	         10,080 
	          1,400 
	              1,320 
	                1,000 

	Total Receipts & Balance
	         10,104 
	          1,424 
	              1,344 
	                1,044 

	 Other Expenses
	         10,080 
	          1,400 
	              1,300 
	                1,000 

	Balance December 31st
	               24 
	              24 
	                   44 
	                     44 

	3630 Foreclosure Spec Proj Fund
	
	
	
	

	Balance January 1st
	       296,980 
	      567,498 
	           725,359 
	             725,560 

	 Other Receipts
	       665,389 
	      615,195 
	           497,781 
	             615,000 

	Total Receipts & Balance
	       962,369 
	   1,182,693 
	        1,223,140 
	          1,340,560 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       191,452 
	      248,810 
	           253,988 
	             283,500 

	 Other Expenses
	       203,418 
	      208,524 
	           243,592 
	             248,500 

	Total Expenditures
	       394,871 
	      457,334 
	           497,580 
	             532,000 

	Balance December 31st
	       567,498 
	      725,359 
	           725,560 
	             808,560 

	4000 DITCH MAINTENANCE
	
	
	
	

	Balance January 1st
	       182,494 
	      208,565 
	           223,924 
	             257,006 

	  Real Estate Taxes
	         63,502 
	        37,578 
	            35,563 
	               35,764 

	Total Receipts & Balance
	       245,996 
	      246,143 
	           259,487 
	             292,770 

	 Other Expenses
	         37,432 
	        22,218 
	              2,481 
	                1,989 

	Balance December 31st
	       208,565 
	      223,924 
	           257,006 
	             290,781 

	4500 COUNTY TIF
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                 607 
	30,657 

	  Real Estate Taxes
	                  - 
	          7,627 
	            94,447 
	               50,000 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	

	Total Receipts & Balance
	                  - 
	          7,627 
	            95,054 
	               80,657 

	 Other Expenses
	                  - 
	          7,020 
	            64,397 
	               50,000 

	Balance December 31st
	                  - 
	            607 
	            30,657 
	               30,657 

	5000 Q CONST.BUILDINGS
	
	
	
	

	Balance January 1st
	    3,350,031 
	   2,061,718 
	        1,400,819 
	          1,494,369 

	 Other Receipts
	    2,163,617 
	   2,323,376 
	           900,000 
	                       - 

	Total Receipts & Balance
	    5,513,648 
	   4,385,093 
	        2,300,819 
	          1,494,369 

	 Other Expenses
	    3,451,930 
	   2,984,274 
	           806,450 
	                       - 

	Balance December 31st
	    2,061,718 
	   1,400,819 
	        1,494,369 
	          1,494,369 

	
5200 ISSUE II
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	       858,312 
	   1,766,785 
	        1,585,232 
	          2,451,374 

	Total Receipts & Balance
	       858,312 
	   1,766,785 
	        1,585,232 
	          2,451,374 

	 Other Expenses
	       858,312 
	   1,766,785 
	        1,585,232 
	          2,451,374 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	5210 HIGHWAY PLANNING
	
	
	
	

	Balance January 1st
	    1,082,953 
	      204,558 
	           962,502 
	             357,089 

	 Other Receipts
	         22,315 
	   6,708,696 
	        1,640,540 
	          2,480,568 

	Total Receipts & Balance
	    1,105,268 
	   6,913,254 
	        2,603,042 
	          2,837,657 

	 Other Expenses
	       900,710 
	   5,950,752 
	        2,245,953 
	          2,480,568 

	Balance December 31st
	       204,558 
	      962,502 
	           357,089 
	             357,089 

	5300 Q CONST. DITCHES
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	5400 Q CONST. SEWERS
	
	
	
	

	Balance January 1st
	       921,332 
	      667,050 
	            11,240 
	               11,240 

	 Other Receipts
	    3,245,521 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	    4,166,853 
	      667,050 
	            11,240 
	               11,240 

	 Other Expenses
	    3,499,803 
	      655,810 
	                     - 
	                       - 

	Balance December 31st
	       667,050 
	        11,240 
	            11,240 
	               11,240 

	5600 Q CONST. WATERLINES
	
	
	
	

	Balance January 1st
	             834 
	            834 
	                 834 
	                   834 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	             834 
	            834 
	                 834 
	                   834 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	             834 
	            834 
	                 834 
	                   834 

	5700 Jail Facility-Construction
	
	
	
	

	Balance January 1st
	       629,070 
	      324,693 
	           258,664 
	             194,140 

	 Fees and Other
	                  - 
	          7,275 
	                     - 
	                       - 

	Total Receipts & Balance
	       629,070 
	      331,968 
	           258,664 
	             194,140 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	       304,377 
	        73,304 
	            64,524 
	               81,050 

	Total Expenditures
	       304,377 
	        73,304 
	            64,524 
	               30,000 

	Balance December 31st
	       324,693 
	      258,664 
	           194,140 
	             164,140 

	5750 LCDD CAPITAL IMPROVEMENT
	
	
	
	

	Balance January 1st
	       482,445 
	      482,445 
	           284,418 
	             239,418 

	State and Federal
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	       482,445 
	      482,445 
	           284,418 
	             239,418 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	
	
	                     - 
	                       - 

	 Other Expenses
	                  - 
	      198,027 
	            45,000 
	               40,000 

	Total Expenditures
	                  - 
	      198,027 
	            45,000 
	               40,000 

	Balance December 31st
	       482,445 
	      284,418 
	           239,418 
	             199,418 


	6000 BOND RETIREMENT
	
	
	
	

	Balance January 1st
	       321,264 
	      425,050 
	           527,982 
	             272,242 

	 Receipts:
	
	
	
	

	 Property Tax
	    2,209,598 
	   2,282,052 
	        2,234,522 
	          2,256,500 

	 Public Utilities
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	   15,707,120 
	  18,258,307 
	        6,410,580 
	          1,411,500 

	Total Receipts & Balance
	   18,237,982 
	  20,965,409 
	        9,173,085 
	          3,940,242 

	Expenditures:
	
	
	
	

	 Principal & Interest
	   17,553,750 
	  20,063,765 
	        8,848,993 
	          3,070,000 

	 Other Expenses
	       259,182 
	      373,662 
	            51,849 
	               45,000 

	Total Expenditures
	   17,812,932 
	  20,437,427 
	        8,900,842 
	          3,115,000 

	Balance December 31st
	       425,050 
	      527,982 
	           272,242 
	             825,242 

	6010 SPEC.ASSESS.-BOND RETIREMT.
	
	
	
	

	Balance January 1st
	         74,265 
	        89,632 
	           103,153 
	             101,490 

	   Receipts
	       433,870 
	   1,395,983 
	           408,000 
	             408,000 

	Total Receipts & Balance
	       508,135 
	   1,485,614 
	           511,153 
	             509,490 

	Expenditures:
	
	
	
	

	 Principal & Interest
	       410,221 
	      400,646 
	           404,985 
	             355,000 

	 Other Expenses
	           8,282 
	      981,815 
	              4,678 
	                3,000 

	Total Expenditures
	       418,504 
	   1,382,461 
	           409,663 
	             358,000 

	Balance December 31st
	         89,632 
	      103,153 
	           101,490 
	             151,490 

	7000 HOSPITALIZATION
	
	
	
	

	Balance January 1st
	   12,919,696 
	  11,587,295 
	        6,919,093 
	          6,059,377 

	 Other Receipts
	   20,551,731 
	  16,781,602 
	      23,414,604 
	        27,225,000 

	Total Receipts & Balance
	   33,471,427 
	  28,368,897 
	      30,333,697 
	        33,284,377 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       104,263 
	        56,331 
	      24,261,199 
	        27,329,260 

	 Other Expenses
	   21,779,869 
	  21,393,472 
	            13,121 
	               52,000 

	Total Expenditures
	   21,884,132 
	  21,449,804 
	      24,274,320 
	        27,381,260 

	Balance December 31st
	   11,587,295 
	   6,919,093 
	        6,059,377 
	          5,903,117 

	7010 Worker's Comp Fund
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	          1,867,857 

	 Other Receipts
	                  - 
	                 - 
	        1,966,588 
	          1,800,000 

	Total Receipts & Balance
	                  - 
	                 - 
	        1,966,588 
	          3,667,857 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	               64,610 

	 Other Expenses
	                  - 
	                 - 
	            98,731 
	             125,250 

	Total Expenditures
	                  - 
	                 - 
	            98,731 
	             189,860 

	Balance December 31st
	                  - 
	                 - 
	        1,867,857 
	          3,477,997 

	7050 HEALTHCARE RESERVE
	
	
	
	

	Balance January 1st
	    3,147,045 
	   3,147,145 
	        3,147,145 
	          3,152,445 

	 Other Receipts
	             100 
	                 - 
	              5,300 
	                       - 

	Total Receipts & Balance
	    3,147,145 
	   3,147,145 
	        3,152,445 
	          3,152,445 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	               20,000 

	Balance December 31st
	    3,147,145 
	   3,147,145 
	        3,152,445 
	          3,132,445 

	7100 SANITARY ENGINEER
	
	
	
	

	Balance January 1st
	       155,116 
	        84,094 
	           374,109 
	             759,299 

	   Receipts
	    1,419,317 
	   5,711,799 
	        3,663,944 
	          1,479,000 

	Total Receipts & Balance
	    1,574,434 
	   5,795,893 
	        4,038,053 
	          2,238,299 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       608,721 
	      424,346 
	           438,596 
	             389,015 

	 Other Expenses
	       881,619 
	   4,997,439 
	        2,840,158 
	          1,171,000 

	Total Expenditures
	    1,490,340 
	   5,421,785 
	        3,278,754 
	          1,560,015 

	Balance December 31st
	         84,094 
	      374,109 
	           759,299 
	             678,284 

	7200 COUNTY TRANSIT
	
	
	
	

	Balance January 1st
	       247,192 
	      386,097 
	            48,730 
	             321,977 

	 Receipts:
	
	
	
	

	  Grants
	    4,201,809 
	   1,900,666 
	        1,416,545 
	          1,263,917 

	 Other Receipts
	       603,728 
	      212,904 
	           188,003 
	             215,000 

	Total Receipts & Balance
	    5,052,729 
	   2,499,667 
	        1,653,278 
	          1,800,894 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       222,636 
	        81,071 
	            64,820 
	               67,734 

	 Other Expenses
	    4,443,996 
	   2,369,867 
	        1,266,481 
	          1,411,183 

	Total Expenditures
	    4,666,632 
	   2,450,937 
	        1,331,301 
	          1,478,917 

	Balance December 31st
	       386,097 
	        48,730 
	           321,977 
	             321,977 

	7300 LORAIN COUNTY AIRPORT
	
	
	
	

	Balance January 1st
	       196,494 
	      297,475 
	           137,116 
	               81,730 

	 Receipts:
	
	
	
	

	  Grants
	       226,974 
	        54,502 
	            50,000 
	               50,000 

	 Other Receipts
	       164,604 
	      180,182 
	           120,104 
	               72,800 

	Total Receipts & Balance
	       588,073 
	      532,159 
	           307,220 
	             204,530 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	       290,598 
	      395,043 
	           225,490 
	             119,000 

	Total Expenditures
	       290,598 
	      395,043 
	           225,490 
	             119,000 

	Balance December 31st
	       297,475 
	      137,116 
	            81,730 
	               85,530 


	8000  FAMILY/CHILDREN
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	8004 REAL ESTATE TAX ESCROW
	
	
	
	

	Balance January 1st
	    2,432,406 
	   2,390,011 
	        2,399,566 
	          2,403,166 

	 Other Receipts
	         42,461 
	        20,200 
	              5,200 
	                5,200 

	Total Receipts & Balance
	    2,474,866 
	   2,410,211 
	        2,404,766 
	          2,408,366 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	         40,499 
	            897 
	                     - 
	               59,850 

	 Other Expenses
	         44,356 
	          9,748 
	              1,600 
	               52,970 

	Total Expenditures
	         84,855 
	        10,645 
	              1,600 
	             112,820 

	Balance December 31st
	    2,390,011 
	   2,399,566 
	        2,403,166 
	          2,295,546 


	8016 HOTEL/MOTEL TAX
	
	
	
	

	Balance January 1st
	         25,570 
	        24,294 
	            25,229 
	               70,587 

	  Lodging Tax
	       341,750 
	      370,631 
	           375,000 
	             375,000 

	Total Receipts & Balance
	       367,320 
	      394,925 
	           400,229 
	             445,587 

	  Settlements
	       343,026 
	      369,695 
	           329,642 
	             375,000 

	Balance December 31st
	         24,294 
	        25,229 
	            70,587 
	               70,587 

	8100 CFFC ADMIN
	
	
	
	

	Balance January 1st
	         28,141 
	        60,328 
	            89,756 
	             178,041 

	 Receipts:
	
	
	
	

	  Grants
	       249,990 
	      284,007 
	           333,102 
	             238,600 

	 Other Receipts
	                  - 
	          1,640 
	                     - 
	                       - 

	Total Receipts & Balance
	       278,131 
	      345,976 
	           422,858 
	             416,641 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       215,993 
	      217,571 
	           241,405 
	             114,694 

	 Other Expenses
	           1,810 
	        38,648 
	              3,412 
	                5,922 

	Total Expenditures
	       217,803 
	      256,219 
	           244,817 
	             120,616 

	Balance December 31st
	         60,328 
	        89,756 
	           178,041 
	             296,025 

	8210 CFFC EARLY START
	
	
	
	

	Balance January 1st
	       184,314 
	      391,547 
	           326,136 
	             491,066 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	       547,335 
	      831,765 
	           820,000 
	             854,866 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	       731,649 
	   1,223,312 
	        1,146,136 
	          1,345,932 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	       340,102 
	      897,175 
	           655,070 
	             748,200 

	Total Expenditures
	       340,102 
	      897,175 
	           655,070 
	             748,200 

	Balance December 31st
	       391,547 
	      326,136 
	           491,066 
	             597,732 

	8220 CFFC LEAP
	
	
	
	

	Balance January 1st
	                  - 
	                 - 
	                     - 
	                       - 

	 Receipts:
	
	
	                     - 
	                       - 

	 State/Federal Aid
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Receipts
	
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	                  - 
	                 - 
	                     - 
	                       - 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	Total Expenditures
	                  - 
	                 - 
	                     - 
	                       - 

	Balance December 31st
	                  - 
	                 - 
	                     - 
	                       - 

	8240 CFFC WELLNESS
	
	
	
	

	Balance January 1st
	         59,154 
	        19,576 
	           197,543 
	             257,192 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	       328,436 
	      629,209 
	           529,130 
	             285,500 

	 Other Receipts
	                  - 
	
	                     - 
	                       - 

	Total Receipts & Balance
	       387,590 
	      648,785 
	           726,673 
	             542,692 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	       368,014 
	      451,242 
	           469,481 
	             261,250 

	Total Expenditures
	       368,014 
	      451,242 
	           469,481 
	             261,250 

	Balance December 31st
	         19,576 
	      197,543 
	           257,192 
	             281,442 

	8260 CFFC FAMILY RESOURCE
	
	
	
	

	Balance January 1st
	         15,060 
	        29,664 
	            33,111 
	               52,738 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	         89,343 
	        89,343 
	            89,344 
	               89,343 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	       104,403 
	      119,006 
	           122,455 
	             142,081 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         74,739 
	        85,896 
	            69,717 
	               89,343 

	Total Expenditures
	         74,739 
	        85,896 
	            69,717 
	               89,343 

	Balance December 31st
	         29,664 
	        33,111 
	            52,738 
	               52,738 


	8280 CFFC GRANTS
	
	
	
	

	Balance January 1st
	         21,207 
	          4,276 
	              7,436 
	               34,020 

	 Receipts:
	
	
	
	

	 State/Federal Aid
	                  - 
	        15,492 
	            45,000 
	               43,000 

	 Other Receipts
	                  - 
	                 - 
	                     - 
	                       - 

	Total Receipts & Balance
	         21,207 
	        19,768 
	            52,436 
	               77,020 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	                  - 
	                 - 
	                     - 
	                       - 

	 Other Expenses
	         16,931 
	        12,331 
	            18,416 
	               42,200 

	Total Expenditures
	         16,931 
	        12,331 
	            18,416 
	               42,200 

	Balance December 31st
	           4,276 
	          7,436 
	            34,020 
	               34,820 

	8300 LOR/MED C.B.C.F.
	
	
	
	

	Balance January 1st
	       253,775 
	      312,595 
	           307,988 
	             464,704 

	  Grants and Other
	    1,989,735 
	   2,065,372 
	        1,887,182 
	          1,887,182 

	Total Receipts & Balance
	    2,243,510 
	   2,377,967 
	        2,195,170 
	          2,351,886 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	    1,367,353 
	   1,291,918 
	        1,335,080 
	          1,397,182 

	 Other Expenses
	       563,562 
	      778,061 
	           395,386 
	             489,000 

	Total Expenditures
	    1,930,915 
	   2,069,979 
	        1,730,466 
	          1,886,182 

	Balance December 31st
	       312,595 
	      307,988 
	           464,704 
	             465,704 

	8310 U-TRUST
	
	
	
	

	Balance January 1st
	    1,859,103 
	   2,049,462 
	        2,692,697 
	          2,979,016 

	 Receipts:
	
	
	
	

	 Donations
	                  - 
	
	                     - 
	                       - 

	 Other Receipts
	       515,673 
	   1,285,908 
	           427,819 
	             785,850 

	Total Receipts & Balance
	    2,374,776 
	   3,335,370 
	        3,120,516 
	          3,764,866 

	 Other Expenses
	       325,315 
	      642,673 
	           141,500 
	             451,000 

	Balance December 31st
	    2,049,462 
	   2,692,697 
	        2,979,016 
	          3,313,866 

	8400 BENEFIT AMERICA FLEX PLAN
	
	
	
	

	Balance January 1st
	         55,736 
	        62,233 
	            68,287 
	               73,287 

	 Other Receipts
	           6,498 
	          6,054 
	              5,000 
	                5,000 

	Total Receipts & Balance
	         62,233 
	        68,287 
	            73,287 
	               78,287 

	 Other Expenses
	                  - 
	                 - 
	                     - 
	                5,000 

	Balance December 31st
	         62,233 
	        68,287 
	            73,287 
	               73,287 

	8850 SOIL & WATER CONSRV.
	
	
	
	

	Balance January 1st
	         79,269 
	        57,904 
	            38,775 
	               59,391 

	 Other Receipts
	       221,462 
	      126,417 
	           151,000 
	             173,600 

	Total Receipts & Balance
	       300,731 
	      184,321 
	           189,775 
	             232,991 

	Expenditures:
	
	
	
	

	 Personnel Expenses
	       212,645 
	      144,806 
	           125,850 
	             171,000 

	 Other Expenses
	         30,181 
	            740 
	              4,534 
	               25,900 

	Total Expenditures
	       242,826 
	      145,546 
	           130,384 
	             196,900 

	Balance December 31st
	         57,904 
	        38,775 
	            59,391 
	               36,091 



Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________








COMMUNITY DEVELOPMENT DEPARTMENT
C.11







RESOLUTION NO. 11-467

In the matter of awarding the agreement

) 
between the Lorain County Board of 

)
Commissioners and CT Consultants for the
)

July 20, 2011
Design, Bid Documents and Contract oversight   )
And inspections for a CDBG funded sewer          )
Installation in Sheffield Twp. along Albany Ave.)


WHEREAS, by the Lorain County Board of Commissioners that we hereby authorize and approve an agreement between the Board of County Commissioners and  CT Consultants to design, prepare bid specifications, inspect and assist in the management of the installation of a new sanitary sewer line located in Sheffield Township along Albany Avenue, and

WHEREAS, Lorain County has been awarded a CDBG formula grant for Fiscal Year 2010 with funds to be spent in calendar year 2011 by the State of Ohio Department of Development, and

WHEREAS, the anticipated inspection costs for the units to be repaired will not exceed Twenty-nine thousand, three hundred fifty dollars ($29,350.00) to be paid from account number 2060.FY10.100.116.07.6400.6441 (Sewer Facility Improvements) and, 

WHEREAS, it is the recommendation of the Lorain County Community Development Department that CT Consultants be awarded this contract and that the office of Lorain County Prosecuting Attorney has reviewed the agreement as to legal form.  

THEREFORE, BE IT RESOLVED BY THE: Board of County Commissioners for Lorain County, Ohio, that we hereby approve the contract between the Lorain County Commissioners and CT Consultants to reflect the total contract amount of Twenty-nine thousand, three hundred fifty dollars ($29,350.00).


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________(discussion was held on the above)









JOB & FAMILY SERVICES

C.12







RESOLUTION NO. 11-468

In the matter of authorizing payment of the
)

County General Fund “Mandated Share”

)

July 20, 2011
As outlined payable to the Lorain County  
)

Department Of Job & Family Services in
)

Compliance with O.R.C. 5101.16

)

Through 5101.161



)

BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby accept and authorize payment of the County General Fund “Mandated Share” as outlined payable to the Lorain County Department of Job & Family Services in compliance with O.R.C. 5101.16 through 5101.161.

FURTHER BE IT RESOLVED, said payment period is for July 1, 2011 through June 30, 2012 (State Fiscal Year 2012).  Said payments from the County General Fund will be at $91,001.00 per month for July 2011 through May 2012 and $91,006.00 for June 2012.
	LORAIN COUNTY DEPARTMENT OF JOB & FAMILY SERVICES

	MANDATED SHARE PAYMENT SCHEDULE
	

	STATE FISCAL YEAR 2012
	
	
	
	

	(JULY 2011 THROUGH JUNE 2012)
	
	
	

	
	
	MONTH
	
	
	
	MONTHLY

	PAYMENT
	
	OF
	
	
	
	PAYMENT

	#
	
	PAYMENT
	
	YEAR
	
	AMOUNT

	1st
	
	JULY
	
	2011
	
	$91,001.00 

	2nd
	
	AUGUST
	
	2011
	
	91,001.00 

	3rd
	
	SEPTEMBER
	
	2011
	
	91,001.00 

	4th
	
	OCTOBER
	
	2011
	
	91,001.00 

	5th
	
	NOVEMBER
	
	2011
	
	91,001.00 

	6th
	
	DECEMBER
	
	2011
	
	91,001.00 

	7th
	
	JANUARY
	
	2012
	
	91,001.00 

	8th
	
	FEBRUARY
	
	2012
	
	91,001.00 

	9th
	
	MARCH
	
	2012
	
	91,001.00 

	10th
	
	APRIL
	
	2012
	
	91,001.00 

	11th
	
	MAY
	
	2012
	
	91,001.00 

	12th
	
	JUNE
	
	2012
	
	91,006.00 

	
	
	TOTAL
	
	
	
	$1,092,017.00 



BE IT FURTHER RESOLVED, a minimum of an additional five percent of The State of Ohio certified amount for the county share of $1,146,618.00 for State Fiscal Year 2012 would be appropriated to General Fund Public Assistance Grants line item for the 2012 Calendar Budget Year in compliance with O.R.C. 5101.16 through 5101.161.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.


Motion carried.





_____________(discussion was held on the above)









CLERK OF COURTS

C.13







RESOLUTION NO. 11-469

In the matter of approving and entering into a Lease                )

Agreement between South Shore Community Development    )

Corporation and the Lorain County Board of Commissioners  )

to lease to the County 1,272.25 Square feet of office space     )
July 20, 2011

located at St. Joseph Community Center in Lorain, Ohio,       )

to be used by the Lorain County Clerk of Courts as a satellite )

office for automobile titles and passports                                 )                                                                       


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby approve and enter into a Lease Agreement between South Shore Community Development Corporation and the Lorain County Board of Commissioners.  


FURTHER BE IT RESOLVED, South Shore Community Development Corporation agrees to lease to the County 1,272.25 square feet of office space located at St. Joseph Community Center in Lorain, Ohio, to be used by the Lorain County Clerk of Courts as a satellite office for automobile titles and passports.  The agreement is effective retroactive to April 1, 2011 for a period of three (3) years, extended to March 31, 2014.  The County agrees to pay the total sum of Fifteen Thousand Two Hundred Sixty Seven Dollars ($15,267.00) as annual basic rental, with a 90-day cancellation clause.


Said lease agreement is considered a part hereof to this resolution by reference thereto and can be found on file in the Commissioners-Purchasing-Administrator’s office.


BE IT FURTHER RESOLVED, we hereby authorize the President to execute on behalf of the Board.


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: Kalo & Kokoski / Nay: Williams

Motion carried.





_____________(discussion was held on the above)









ENGINEER

C.14







RESOLUTION NO. 11-470

In the matter of authorizing Ken Carney,                   )

Lorain County Engineer to execute Contract             )

Modification No. 1 between Bramhall Engineering  )

and the County for Construction Management          )    

July 20, 2011

Services on the Station Road Project in                     ) 

Columbia Township.                                                  )    


WHEREAS, the Lorain County Engineer by letter dated July 14, 2011 submitted the following:


“Bramhall Engineering is under contract to perform the construction management services on the Station Road Project in Columbia Township.  The completion date on the project was extended due to weather which required Bramhall Engineering to extend their work effort.  


A time extension for the project was approved by ODOT as well as a modification to Bramhall’s contract for an increase of $53,002.00, thus raising their contract amount to $202,430.00 which will be paid fully be Federal and Ohio Public Works Commission funds.


We hereby request the authority to allow Ken Carney to sign the modification to the contract.  Please call if you have any questions in regard to this.”

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lorain County, Ohio, that based upon the letter submitted by the Lorain County Engineer dated July 14, 2011 we do hereby authorize Ken Carney, Lorain County Engineer to execute Contract Modification No. 1 between the County and Bramhall Engineering as prepared by ODOT, for the Station Road Project, LOR-CR-0061-02.81 in Columbia Township.

This project is being fully funded by Federal and Ohio Public Works Funds.

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All.

Motion carried.






_____________








SHERIFF

A.15







RESOLUTION NO. 11-471
In the matter of authorizing the Lorain County     )

Sheriff to apply for grant monies through FY2011)

Edward Byrne Memorial Justice Assistance Grant)

(JAG) to purchase modems to replace current ones)

in 23 patrol vehicles and various calibers of           )

ammunition in cooperation with the Cities of         )

July 20, 2011

Elyria and Lorain 

               
   )

WHEREAS, Sheriff Phil Stammitti by letter dated July 12, 2011 submitted the following:

“The FY2011 Edward Byrne Memorial Justice Assistance Grant (JAG) awards Local Solicitation from the Federal Bureau of Justice Assistance have been announced. For federal fiscal year 2011 Lorain County and the Cities of Elyria and Lorain were awarded a combined amount of $69,956.00 with no local match required.

The Ohio Attorney General’s Office automatically certified a disparate allocation claim on behalf of Lorain County to include us in a share of this money.  Neither the City nor the County will receive any of their respective grant monies until we mutually agree on how the combined grant funds will be allocated.

The allocation of the funds will be split according to the JAC local allocations & disparate information:

Elyria City

$22,985.00

Lorain City

$22,986.00

Lorain County

$22,985.00

I am requesting the Commissioners to pass a resolution authorizing:


1.
Commissioner Blair, as president, to sign the Agreement on behalf of the entire board.

2.
The Sheriff to apply for the grant monies to purchase modems to replace current ones in 23 patrol vehicles that will be


discontinued within two years and various calibers of ammunition at no cost to the county. (No local match required)

Sincerely, S/Sheriff Phil R. Stammitti


NOW, THEREFORE BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize the Lorain County Sheriff to apply for grant monies through FY2011 Edward Byrne Memorial Justice Assistance Grant (JAG) to purchase purchase modems to replace current ones in 23 patrol vehicles that will be discontinued within two years and various calibers of ammunition at no cost to the county in cooperation with the Cities of Elyria and Lorain in the total amount of $68,956.00

Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes: All

Motion carried.





____________________

d.







COUNTY ADMINISTRATOR


James R. Cordes had no issues for this day.

______________________

e.







ASSISTANT COUNTY PROSECUTOR


Gerald A. Innes had no issues for this day.

_____________________

f







COMMISSIONERS REPORT

July 20, 2011

Commissioner Kalo said he spoke with Lorain Alliance “On the Green” at Rebmans Bowling Alley, Lorain re: sales tax


Commissioner Kalo congratulated Community Development, Mr. Romancak & Mr. Metzger for brining in Rural King. They will be located at old Value City, Elyria and will have 50 employees.  


Commissioner Kalo welcomed former Commissioner Betty Blair.


Commissioner Kalo said Friday at Lakeview Park attended concert that Judge Miraldi was involved in over 5-600 people


Commissioner Kalo said Saturday; Black River Landing will be relay for life and his son will wear the dress this year.


Commissioner Williams said he will have an open house in his office for people that want to discuss the sales tax


Commissioner Williams said the Township Association will meet Thursday to discuss SB153


Commissioner Williams said he will also start speaking at the different township meetings re: sales tax.


Commissioner Williams said Lorain Youth Baseball Coach Chuck Strasser will retire after 30 years and he was his coach at age 5









_________________(discussion was held on the above)

g.







CLERK’S REPORT





#1.
July 26 – 9:30 board meeting; 11-IAC meeting (a); 11:30 Clerk of Courts Budget – Ron Nabakowski & 1 Probate Budget – Judge 
Walther


July 27 - 9:30 – Board meeting at LCCC – Entrepreneurship Innovation Center


August 3 – 9:30 Board meeting; 10 Prosecutor Budget–Dennis Will & 12 Coroner Budget – Dr. Evans


August 10 – 9:30 Board meeting; 10 – Sheriff Budget – Phil Stammitti


August 17 – 9:30 Board meeting; 10 – Treasurer Budget – Dan Talarek; 11 – Auditor Budget – Mark Stewart, 12 – Board of 
Elections Budget – Paul Adams & 1 – Recorder Budget – Judy Nedwick









________________________
h.







BOARD CORRESPONDENCE

Motion by Kalo, seconded by Kokoski  to adopt the Board Correspondence and waive the reading of the same.  Ayes: All
Motion carried.

#1.
County Township Association minutes of June 16, 2011 at LaGrange Township

#2.
County Chamber – August events. Register at www.loraincountychamber.com

-August 11, Night with the Crushers, cost $10


-August 12, Teachers Luncheon at LCCC


-August 30 – Coffee, ea & Contacts at Mattress Warehouse, Amherst

#3.
Commissioner Kalo & Kokoski executed request of payment and status of funds report (org: LCCDD)

#4.
Commissioner Kalo executed request for release of funds and cortication for NSP (org: LCCDD)

#5.
Commissioner Kalo executed assurance statement for FCSS funding sy12 (org: CFFC)

#6.
Publications; “CIDS #28”; “CCAO statehouse reports”; “County news”; “hivelocity”; “Greater Ohio on the Go”; “SEEDS #55”; “

#7.
July 21 at 10 am, meeting room d – CCAO deferred compensation representative.

#8.
Ohio Treasurer will be holding free financial planning conference “expanded women & money series – reaching more Ohioans” at 
various location. Register at 1-800-228-112, option #1 or www.ohiotreasurer.gov
#9.
SBA Disaster Loans available as a result of excessive rain, flooding, high winds and tornados that occurred from February 2 – March 23, 
2011. Loan information and applications may be obtained at 800-659-2955 (800-877-8339 for hearing impaired) Monday – Friday from 
8 am – 6 pm or email at 
disasatercustomerservie@sba.gov or www.sba.gov or https://disasterloan.sba.gov/ela/ and completed by 
February 24, 2012

#10.
August 5 at 9 am, Alliance meeting in meeting room b and September 2 at 9 am at EMA office

#11.
Report of Grand Jury – Judge Burge

#12.
Monday, July 18 – Eat n Park, Elyria closed its doors

#13.
July 13 Commissioners meeting will be shown on LCCC channel as follows:


7/16 at noon and 9 pm 

and
7/18 at 11 pm


7/16 at 10:30 am and 7:30 pm and 7/17 at noon and 7/18 at 7:30 and 7/19 at 9:30 (domestic relations)

#14.
July 21 Township Association will meet at Columbia Township Hall, hosted by Olmsted Township at 7:30 p.m. Discussion will be 
HB153

#15.
July 22 at 11:30 a.m., - 15th annual golf benefit for Lorain County Free Clinic, Pine Brook Golf Club, Grafton $100/person. Register 
at www.lcfreeclinic.org
#16.
July 21 at 3 pm – County Planning Commission meeting room a

#17.
Family & Children First Council returned $#11,473.83 of SFY11 fcss funds and revised sub award amount of $66,129.20

#18.
Family & Children First Councils’ operational capacity building funds application for SFY12 has been approved in amount of 
$15,750

#19.
Department of Commerce Division of Liquor Control notification that all permits to sell alcoholic beverages in political subdivision will 
expired October 1, 2011 and all permit holders must file a renewal application 









___________________








JOURNAL ENTRY




July 20, 2011

Motion by Kalo, seconded by Kokoski to recess into an executive session at 9:45 a.m. to discuss new hires at Golden Acres, labor 

negotiations with USW & 911 and pending litigation with EPA. Upon roll call the vote taken thereon resulted as: Ayes: all.


Motion carried.


Commissioners reconvened at 10 am to have 2nd sales tax hearing.









2ND  SALES TAX HEARING




Clerk stated the notices were published in the Chronicle Telegram & Morning Journal on June 29 & July 6, 2011 to hold 2nd Sales Tax 

Hearing at 10 am today, an informational hearing was held on July 13 at 5 pm and the 1st hearing was held at 10 am to consider adoption of one 
or more of the following;

· For the purpose of supporting criminal and administrative justice services in Lorain County, for a five (5) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-quarter (1/4%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-quarter (1/4%) of one percent 
· For the purpose of supporting criminal and administrative justice services in Lorain County, for a three (3) year period, an increase of the existing tax levied pursuant to Ohio Revised Code Section 5739.021 by the rate of one-half (1/2%) of one percent and increasing the existing tax levied pursuant to Revised Code Section 5741.021 by the rate of one-half (1/2%) of one percent 

This will be present on the November 8, 2011 ballot and effective April 1, 2012.


Commissioner Kalo welcomed all and the reason for this is that Lorain County has approximately $6.25 million shortfall going into the 

2012 fiscal year.  The county has sustained major cuts from the State of Ohio, more unfunded mandates, now the presentencing investigators, the 

state will cover employees but not giving us any dollars for housing, state has saved there dollars by eliminating these lease and 13-14 employees 

and only giving the county funding for 6 employees.  The state basically is releasing their issues on the county’s back.  This is just another 

example of why Lorain County is in the position they are in.  The county has not had any sales tax increase other than the one imposed 2 years 

ago by this board less Commissioner Williams since 1985. In 1995 there was a ¼% that was dedicated to the county jail that approximately 
raises $7 – 7.5 million/year and the county jail takes $11-12 million/year to operate and this money came from the ½% sales tax. Lorain 
County’s sales tax is 6.25%, we are the tied with either 83rd or 87th with the state for the sales tax that is being charged, except there is one county 
lower less than us and our current revenue does not meet the needs of the government we need to provide, so he will open it up to 
Commissioners for comments, then to the public.


Commissioner Kokoski said she would like to hear from the public first, she sees new faces, hopefully they will receive good advice and 

good questions.


Commissioner Williams said this will go for a vote by the public and only 1 option will be presented in November and voters to decide.


Betty Blair, Carlisle Township thanked the Board for allowing public comment on the adoption of an increase in Lorain County’s sales 
tax. As you know, for 20 years, she sat on “your side of the fence”. Therefore, she is most respectful of the positions that you find yourself in 
with respect to the operations of Lorain County’s general government. Since leaving public office, she has become more acutely aware of the 

missed opportunities that Lorain County faces due to a significant lack of matching moneys to enhance the operations of Lorain County transit. 

What follows that, of course, is a lack of matching funds for my favorite long-time Project, the Westshore Coordinator Transportation Project. 

You will recall that congresswoman, Betty Sutton, garnered a $363,000 earmark in 2008 for the Commissioners, but it took us until 2010 to put 

together the necessary match moneys. This project, as reported to you at the June 1st board meeting, is moving along nicely, but much more 

needs to be done in order to receive federal Transit Administration moneys. This project as a beginning has identified a need for express busses 
to neighboring counties. Jobs are available at Kalahari in Erie County, and as Commissioner Williams has pointed out, with the advent of the 

Casinos in Cuyahoga, jobs (and gaming opportunities will also be available there. Matching funds could be used to continue the study of West 

Shore Project where more detailed ridership and capital cost estimates will be developed. Moneys would be used to help match Tiger III grant 

funds for capital improvement transit project, which can be applied for beginning in October. Nobody likes increased taxation, but she believes 

you would be making a positive investment in Lorain County’s future. While Lorain County may not be comparable with Nassau and Suffolk 

Counties in New York State their sales tax rate is 8.625 percent, respectively, with 4 per cent going to New York State. Although funding is not 

designated for transit, the idea is that if enough funds are generated by the new tax, some might be available to fund near term projects such as 

new Express Busses to Erie and Cuyahoga counties and partial restoration of Lorain County transit fixed route and dial-a-ride services.

Randy Newmann, Lorain would like to discuss option 4, which is not on here being no sales tax.  He has studied the options within the 
last week and the ¼% with 5 years has a $5 million dollar shortfall in 3 years, what are we going to do now to take of that. Commissioner Kalo 
said the there might be additional shortfall because the county is looking at re-appraisals of property tax and as you are well aware throughout 
the state county, country, state, property taxes have fallen and looking at around 5-6% drop for the 2013 budget year and you take overall inside 
mileage which is 1st 2.1-2.2 million going towards debt service when you talk about the one option of rolling back property tax was about 
$125,000 shortfall in debt service another $4-500,000 in general fund revenues.  Moving forwarded, addressing your question as to not, at the 
end of the 5 year period with the $3.5 million shortfall he believes the ¼% and speaking with Commissioner Kokoski and broad mix of people 
and ¼%, 5 years with the attrition, it is less confusing as to one of our three options. The City of Lorain is one of the few communities that 
passed the sales tax a few years ago because they City of Lorain understands the need for county services because of operating the jail, justice 
system, 50% of the population gets divorced and uses the courts and with Lorain City schools doing a property tax and income tax if we were to 
do property tax/sales tax it maybe confusing in explaining to the public and differentiate.  We had an issue 2 years ago, with Elyria doing their 
yes on Issue 10, police department and we had issue 4 sales taxes for criminal justice. Mr. Newmann said on this point on the November ballot 
you will have people looking at healthcare amendment, SB5 and walking out with eyes glassed over and magic word is no, no, no.  

Commissioner Kalo said hopefully. Mr. Newmann said if we had a switch that said no, would this not be easier. Commissioner Kalo said he hoped not. Mr. Newmann said $3.3 million after 5 years and this includes ¼% what are you doing to take care of this. Commissioner Kalo said get this $3.5 million through attrition and in a 5 year period the economy should peak back up with what Commissioner Kokoski spoke of last week; the investment income the economy will start churning.  Mr. Newmann said the employee base has been increased since 2000 by 400 employees, you have 1800 people. County Administrator Cordes said the employee base of the general fund has not increased, Commissioner Kalo said it has dropped over 200 employees based on auditor’s numbers of last year. Commissioner Kalo said when he and Commissioner Kokoski came into office there was approximately 730 employees now there are 513. Mr. Newmann said there are still 1800 government employees.  County Administrator Cordes said the taxpayers have approved levies for Children Services, MRDD, Mental Health and these people do hire employees and you can not take a perspective of what we are doing here because this is completely different. Mr. Newmann said it is all money that leaves Lorain County. Mr. Cordes said it is a misrepresentation of what we are trying to accomplish here and that is what confuses the taxpayers. Mr. Newmann said you want money out of his pocket and you are not going to get it. County Administrator Cordes said he does not want anything out of his pocket and we need to get in the proper perspective and respect the fact that he disagrees with any tax increase but you can start talking about all things that have no relevancy to that issue and you confuse people and that is not a good thing to do, Mr. Newmann.  
Commissioner Kalo said we are talking about general fund. Mr. Newmann said he understands that we are talking 10% of the total county budget 
but what he is looking at if you continue to go back to the well, and did receive an increase in tax in 92 for the county jail and there is a $908,000 
carryover in 2012-2014 but have a shortfall of millions of dollars and still getting tax revenue, this is pick your poison day and if he had his choice he would go for ½%.  Commissioner Kalo said this is why residents will pick at the ballot. Mr. Newmann said it would show good faith if you could make the cuts now because 2014 there will be a renewal not an increase, sorry, but this is only to get another carryover to get rid of $3.3 million for 2016/2018.  Commissioner Kokoski aid we have said all along even with the sales tax increase we would also need to do as many cuts as possible without crippling county government.  Mr. Newmann said the reality is the county will be $6 million short in 2012, Commissioner Kokoski said yes no doubt.  Mr. Newmann said 5 years down the road, we expect lottery revenue who knows what that will be if it comes and even with ½% how we know that we will get a decrease in our property taxes. Commissioner Kalo his personal opinion is the ¼% 5 year, this is a fixed number there is no confusion. Mr. Newmann said it will be a renewal no temporary. Commissioner Kokoski said the voters will have the opportunity if we did do a renewal to say yes or no and if we have been good stewards of the money. Mr. Newmann said he would like to see this expire in 2014 and then put back on the ballot, Commissioner Kalo said it will.  Commissioner Kokoski said even if we did what you said and did not have an option, option 4 with no tax increases where do you, have you looked at the budget do you know where the $6 million should be cut. Mr. Newmann said it is not his job that is what you were elected for. Commissioner Kokoski said as your elected officials we are telling you that we need $6 million, we need this tax increase. Mr. Newmann said we are telling you as citizens of Lorain County you are not going to get it. Commissioner Kokoski said ok, she understands what he is saying but do you think that she would sit up there knowing that she has to run again for re-election in another year and already know she has an opponent that she is going to say we need a sales tax, she would rather say she found a way to find the $6 million dollars. She stated she cares more about Lorain County and its future than she does about her own by putting asking for another sales tax. Mr. Newmann said make $6 million in cuts and chances are you will not get it. Commissioner Kokoski asked him to show where to do it and will do it tomorrow, without crippling county government.  Mr. Newmann thought this was there job but he would be glad too. Commissioner Kalo everyone has an opinion and everyone is welcomed to stay for the budget hearings but Lorain County will be faced with two budgets for 2012; budget with sales tax passing and one budget without sales tax passing and this is our responsibility, we were elected to do this through the proper process and meeting with all department heads, elected officials and budgetary people and how we do this moving forward so we have some type of game plan.  This will take 4-5 weeks for each department, Courts are the largest and Domestic Relations had over 95 pages last week, today is Common Pleas and doing it through August and will sit down at the end which everyone has agreed to get together and decide where the cuts will come from and what will be eliminated and the public will know going into the November election and whatever option they choose to be on the ballot if any and what the consequences are and this is our job. Mr. Newmann said he would really like to see this transparency.
Commissioner Williams said we have tried to make cuts and additional cuts can be made but $6.25 million is going to be tough, Mr. Newmann said he will not argue that. Commissioner Williams said it comes down to what kind of government does the public want to see. The buses he sees no economic development and will not go this route, he wants services that will be beneficial to all the residents of the county. What do you want, we are trying to work with the Sheriff to get more road patrol, Mr. Newmann agrees. Commissioner Williams said there are other serviced needed but can not do it if we have no cash flow, he is looking at ½% with property tax give back, look at ¼% for 3 years and show how cuts have been made etc. and this will be choice of taxpayer and hope that he does not just tell people no option, tell people what is being done so they can make a decision. Mr. Newmann said we did not want the emergency tax, Commissioner Williams said he would not do emergency and this is why it will appear on November ballot but believe in who you elect and trust that they make the right decisions. Mr. Newmann said when it says tax he will be here.

David Ashenhurst, Oberlin said he recently has been in Chicago and New York. Commissioner Kalo asked what the tax was there. Mr. Ashenhurst said 8.5-9%, not real sure.  He said the last sales tax, Lorain City passed by 50 votes, Oberlin passed by 58% so they understand sales tax and what is provided.  He does not think by putting out numbers is all that is needed and stated before and regrets the passing of the People’s Annual Financial Report, thought some of it, it was besides the 200 page audit that came out annually and showed pie charts, graphs, showing where money came and went.  He stated when he was an elected official in Oberlin and talking about the guts of city government it becomes a political thing to get passed and hopes that option 1 is done ¼% for 3 years.  In talking about this he hopes there is some real data, how much of this will be passed through Lorain County or people going back and forth to casinos and Kalahari it is a tax paid by all. He also would like to know how much is being spent by Lorain County residents in Cuyahoga County where they are paying a higher tax at Crocker Park. Commissioner Kalo said there is no breakdown according to Budget Director and Auditor but 40% of the population works in Cuyahoga County, how many eat, shop etc. this would be a hard number to substantiate. Mr. Ashenhurst said there use to be data in census data and economic development data where people where shopping and don’t see it anymore. Commissioner Kalo said with the spread of highways it is just a moving target to try and figure out these numbers and have not seen this in 6 ½ years since he has been here, he only receives a population movement and a job movement which TeamNEO does.  Mr. Ashenhurst said he is sure that Crocker Park management knows this and asked abut Lorain County Visitors Bureau, are the bed tax revenues up.  County Administrator Cordes said beds are holding steady but Lorain County is a donor county and only keeping about 86% of the potential funds in our community and the 14% is leaving Lorain County for other areas because we are sandwiched in between two destination counties; Erie County huge with entertainment and Cuyahoga with sports, so we are not getting people to keep discretionary spending nor are we getting replacement from other folks coming here as a destination.  He said not many people coming here to buy appliances to save money and cars are under the home rule they pay where they live.  Until we become a destination county or at least breakeven county with regards to expenditures we will have a difficult time, coupled that with a significant lower tax base than other communities, sales tax you can see we are stressed into the future.  Mr. Ashenhurst said what people are paying here, how much people stop at rest stops, County Administrator Cordes said 40% of our residents leave Lorain county to work so this is an issue, there are some migrate workers but we are adjacent to a huge metro area and have urban problems and said there are not a lot of people stopping at the rest areas and it would be better off if they got off to spend. Mr. Ashenhurst said Oberlin is a destination area and this is probably why we are for it but in the course of things we need it to be clear how it works and so far he has not seen it. Commissioner Kalo said there are breakdown of revenue and shortfall per year to 2016. Commissioner Kokoski asked the Budget Director yesterday if a pie chart could be done because not a lot of people realize the difference between property tax, sales tax etc. and where all the money goes to show what the little sliver of the county really gets and it is confusing to many people.  Commissioner Kokoski said if you don’t spend money, you don’t pay tax, anything that is discretionary it is a different type of tax, it is a fair tax. Mr. Ashenhurst said it’s regressive. Commissioner Williams said if you don’t spend you don’t get taxed. Commissioner Williams said if you don’t buy taxable goods, Mr. Ashenhurst said is not most things taxable except food. Commissioner Kokoski utilities, rent, medical, prescriptions all necessities in life are not taxed, Mr. Ashenhurst said utilities are taxed, not sales tax and hopes that things are made clear and he is for it.

Commissioner Kokoski said hopefully graphs will be coming, like the dollar from last time that was sectioned off.

Journal entry cont. – sales tax










July 20, 2011


Tom Dundr, North Ridgeville is a new resident and lived previously in Medina County for 30 years and a question is what the three Commissioners individually and what your stand is on the three proposals.

Commissioner Kokoski said personally she likes the 5 year temporary ¼%. She likes the proposal Commissioner Williams brought up but thinks it is too confusing and think people will have a hard time understanding it so she thinks the 5 year ¼% instead of ½% and giving a break on property tax.


Commissioner Williams said as an engineer his option it depends and talking about selling it to the public is a ¼% for 3 years, get public to vote but personally he likes the ½% with the property tax reduction but concern with getting it out to the public and also concern with two commissioners taking the property tax away.

Commissioner Kalo said option #1 and has been talking about it since they have discussed it – gives them a 5 year look with a ¼% and easier to sell to the public and it gives us a longer time to stretch out the upcoming deficit. In speaking with the Auditor and Deputy Auditor by lowering the property tax valuation will affect our inside mileage. The ½% sales tax was an interesting move with a swap out of releasing some property tax from homeowners and also speaking with financial people and when a dedicated revenue source is lowered, similar to what is happening in Washington, D.C. you start having Moody’s and Fitch, etc. downgrading ability, no different than buying a house and tell them that you would pay back but not sure when revenue will be coming, it makes a difference to sell yourself financially and fiscally responsible and the county has held back on a lot of capital improvements. He thinks that the 5 year will give time to work through budget and attrition out to 2016 rather than crash landing.  Mr. Dundr said if he was going to do anything he would always go the route if he could get a reduction, like property tax because he has control over what he spends and sales tax is fair. There are other states that have tax on food he is properly very conservative in this room but believes less government is better government and this meeting the people have control that takes place and wiling to bite bullet, he is retired, not had a raise in two years and he would be willing to bite bullet if he would get property tax reduced because that is something that he can not control, but spending he can.  Whatever is decided he would go with it but this is the fairest and there are needs.  Commissioner Kalo asked how much his property is worth, Mr. Dundr said abut $125,000, Commissioner Kalo said it would be $38/100,000 so around a $57 decrease and the average homeowner on a ½% would spend about $76/year in sales tax so not disagreeing with less property tax but with the same amount of money with a ¼% would be easier explaining this to the public rather than a sales/property tax because it will not say anything on the ballot relating to the decrease of property tax. Mr. Dundr said he is only speaking of himself and he can control his spending.

Commissioner Kalo asked what the sales tax was in Medina County. Mr. Dundr said 6.5 or 6.75%; Commissioner Kalo asked if this is why he 
moved, Mr. Dundr said no he goes back and forth because he is more familiar and his church is still there and once he becomes more familiar 
will shop here.

Commissioner Kalo thanked everyone for their comments, appreciate the dialogue and can phone, email, etc as to the residents 
preference and a decision will be made next Tuesday at 9:30 a.m. on July 26 because we will meet at college on Wednesday.


Commissioner Kokoski said Mary Ann Manning, Administrator – TB Clinic send an email and surveyed staff members and they all 
agreed something that needed to be done but liked the ¼% and had questions on property tax. She said she loves the idea of property tax and 

have more control over your spending but there are not a lot of people that get educated and how this could help them so she personally thinks a 

fixed ¼% is what she votes for unless she hears something from somebody that changes her mind.


Motion by Kalo, seconded by Kokoski to close hearing. Upon roll call the vote taken thereon, resulted as; Ayes: All.


Motion carried.





______________________(discussion was held on the above)









JOURNAL ENTRY


Commissioners took a 15 minute break.


Commissioners reconvened to discuss the Common Pleas Budget








COMMON PLEAS  - GENERAL DIVISION BUDGET


Tim Lubbe, Court Administrator and Judge Edward Zaleski were present for the Common Pleas General Division Budget.  Mr. Lubbe stated The General Division is committed to working with the County Commissioners and all Justice System partners to ensure that we remain efficient, effective and accountable.  Not only do we believe in the process of continual self improvement, but we think our actions speak for themselves


They have increasing Efficiencies and Reducing Costs within the Justice System

·  
Jail Expeditor – actively involved in reducing the jail population. This is a grant and average is around 90 that are not in jail

·  
Video arraignment & sentencing, this has been done for around a decade.
·  
Indigent attorney appointments  - new protocols

·  
Mandatory training – all attorney that want appointment but attend
·  
Elimination of mileage reimbursement within last 2 years.
·  
Limitation on investigator costs

·  
Greater detail in fee bills
· 
MOU with Domestic Relations to reduce PSI Dept for case management to save general fund
·  
Countywide case management system, hopefully within 2 years

Private Industry vs. Courts
· Private Industry





* Courts
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Efficient




-
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-
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If not they would go out of business
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-
No choice in selection of business 

PENDING CASES PER JUDGE AND RANK AMONG FIVE COMPARABLE COUNTIES

POPULATION 200,000 – 300,000

	2007

	
	Population
	Number of Judges
	Total Pending Cases
	Pending Cases Per Judge
	Rank

	Butler
	332,807
	7
	3409
	487
	4

	Lake
	227,511
	4
	1844
	461
	5

	Lorain
	284,664
	6
	4429
	738
	2

	Mahoning
	257,555
	5
	4270
	854
	1

	Trumbull
	225,116
	4
	2452
	613
	3

	2008

	Butler
	332,807
	7
	3479
	497
	4

	Lake
	227,511
	4
	1636
	409
	5

	Lorain
	284,664
	6
	4202
	700
	2

	Mahoning
	257,555
	5
	3722
	744
	1

	Trumbull
	225,1136
	4
	2459
	615
	3

	2009

	Butler
	332,807
	7
	3493
	499
	4

	Lake
	227,511
	4
	1759
	440
	5

	Lorain
	284,664
	6
	4295
	716
	1

	Mahoning
	257,555
	5
	3527
	705
	2

	Trumbull
	225,116
	4
	2504
	626
	3

	2010

	Butler
	332,807
	7
	3139
	448
	4

	Lake
	227,511
	4
	1622
	405
	5

	Lorain
	284,664
	6
	3837
	639
	2

	Mahoning
	257,555
	5
	3461
	692
	1

	Trumbull
	225,116
	4
	2514
	628
	3
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PENDING CRIMINAL CASES PER JUDGE AND RANK AMONG FIVE 

COMPARABLE COUNTIES POPULATION 200,000 – 300,000

	2007

	
	Population
	Number of Judges
	Total Pending Criminal Cases
	Pending Criminal Cases Per Judge
	Rank

	Butler
	332,807
	7
	817
	117
	3

	Lake
	227,511
	4
	155
	39
	5

	Lorain
	284,664
	6
	1386
	231
	1

	Mahoning
	257,555
	5
	768
	154
	2

	Trumbull
	225,116
	4
	266
	67
	4

	2008

	Butler
	332,807
	7
	761
	109
	3

	Lake
	227,511
	4
	112
	28
	5

	Lorain
	284,664
	6
	1309
	219
	1

	Mahoning
	257,555
	5
	716
	143
	2

	Trumbull
	225,116
	4
	301
	75
	4

	2009

	Butler
	332,807
	7
	717
	102
	3

	Lake
	227,511
	4
	140
	35
	5

	Lorain
	284,664
	6
	1254
	209
	1

	Mahoning
	257,555
	5
	619
	124
	2

	Trumbull
	225,116
	4
	267
	67
	4

	2010

	Butler
	337,013
	7
	626
	89
	3

	Lake
	228,100
	4
	135
	34
	5

	Lorain
	286,768
	6
	1147
	191
	1

	Mahoning
	254,958
	5
	649
	130
	2

	Trumbull
	223,982
	4
	313
	78
	4
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Mr. Lubbe said there is a problem we have almost 200 criminal cases per judges. Commissioner Kalo asked why, with Butler close to us in population with only 89, we have 191 cases per judges is the grand jury true billing to many, is there an uptick in criminal cases. Mr. Lubbe said we are not seeking this and he does not have an opinion but if you ask the Prosecutors Office they will say as soon as the police officers stop arresting people you stop having cases.  Commissioner Kokoski said she has heard Chief Prosecutor George Koury say this. Mr. Lubbe said he would hate to believe that this county has a greater percentage of crime.   Mr. Lubbe said they are dealing with it but they also don’t get it until after it is through the system through law enforcement, prosecutor, etc. Commissioner Williams asked where the majority of the cases coming from. Mr. Lubbe said probably the biggest cities; Elyria and Lorain. Commissioner Williams asked if they are mostly drug cases. Chief of Staff Prosecutors Office George Koury said vast majority, more than 50% of the cases there is some drug component involved including alcohol and majority comes from Elyria and Lorain and employment does place an uptick in crime and there are cases that come to the grand jury but small percentage but a lot come from the municipalities. Commissioner Williams said majority go to trial, Mr. Koury said no, Mr. Lubbe said about 1-2%. Mr. Koury said 191 cases/judge times 6 with 1200 cases how many days in the year. Mr. Lubbe said there is not enough time or judges to try cases there job is to try and settle cases. Mr. Koury said all these systems are interactive. Commissioner Kalo said if there are no Prosecutors then the Judge can not perform his duties, Mr. Koury said also if no one got arrested either. He said in 1976 when he first practiced law and criminal code was small now there are a number of volumes, laws, subsection of laws, etc and it is a lot different now.

PENDING CRIMINAL CASES PER JUDGE AND RANK 

AMONG TWELVE MOST POPULOUS COUNTIES FOR 2009

	
	Number of Judges
	Total Pending Criminal Cases
	Pending Criminal Cases Per Judge
	Rank

	Lucas
	10
	537
	54
	10

	Cuyahoga
	34
	4500
	132
	4

	Franklin
	17
	3377
	199
	2

	Hamilton
	16
	2178
	136
	3

	Montgomery
	11
	813
	74
	8

	Summit
	10
	846
	85
	7

	Stark
	5
	198
	40
	11

	Butler
	7
	717
	102
	6

	Lake
	4
	140
	35
	12

	Lorain
	6
	1254
	209
	1

	Mahoning
	5
	619
	124
	5

	Trumbull
	4
	267
	67
	9

	Total/Average
	129
	15,446
	120
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PENDING CRIMINAL CASES PER JUDGE AND RANK 

AMONG TWELVE MOST POPULOUS COUNTIES FOR 2010

	
	Number of Judges
	Total Pending Criminal Cases
	Pending Criminal Cases Per Judge
	Rank

	Lucas
	10
	534
	53
	10

	Cuyahoga
	34
	4219
	124
	5

	Franklin
	17
	3533
	208
	1

	Hamilton
	16
	2206
	138
	3

	Montgomery
	11
	666
	61
	9

	Summit
	10
	846
	85
	7

	Stark
	5
	182
	36
	11

	Butler
	7
	626
	89
	6

	Lake
	4
	135
	34
	12

	Lorain
	6
	1147
	191
	2

	Mahoning
	5
	649
	130
	4

	Trumbull
	4
	313
	78
	8

	Total/Average
	129
	15,056
	1,227
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· Though not required, in the last decade the Court has not created a new General Fund position without County Commissioner approval

· In the last decade the Court has created 14 new positions which have no reliance on the General Fund

· 2012 will be the 5th year General Division employees have not received a compensation increase

· Personnel is one of the Court’s largest budget line items 

· As a result of budget reductions, the Court where feasible, has reduced staffing levels and employee hours 

· Layoffs have resulted in Judicial staff having to assume additional duties 
without any increase in compensation or reduction in current obligations

· As a result of legislative mandates, new obligations are continually being imposed upon the Court without any corresponding increase in resources


- 
Civil Stalking Protective Orders – no cost associated just tremendous paperwork

-
Presentence Investigation Reports  - state unfunded mandate. Commissioner Kalo asked about the overhead cost that was to be paid. Mr. Lubbe said there were heated discussions stating the court did not want this, was unable to meet face to face so there was a conference call with them and Judge Zaleski, Bart Hobart, Chief Probation Officer and himself.  Originally there were going to be 4.5 individuals for staff at cost of $10/hour and would receive nothing. They renegotiated to $14/hour and $16/hour for supervisors and would receive some funding for build outs, office furniture and once budget was submitted the state did not give anything. Commissioner Kalo asked what the importance was for presentencing investigation. Mr. Lubbe said by law in order for someone not to be sent to prison for a felony offense there has to be a presentence investigation report.  There is a extensive amount of paperwork from criminal justice stating that individuals that are sentenced to prison for low level offenses go to prison and become better criminals and these individuals go back to the community, so this allows the Judges to make an informed decision to put on probation, put in prison or some other type of rehabilitation. Commissioner Kokoski asked if the general fund was picking up the tap for healthcare, Mr. Lubbe said all personnel cost right now will be borne by the state.  

-
Certified foreign and sign language interpreters – Supreme Court did this yesterday effective 2013. Individuals will have to be tested in Columbus to be certified and Lorain County has no one now. He stated 2 years ago Judge Burge brought in some people that spoke Spanish and assessed individuals to perform this service but none were capable.

Commissioner Kalo asked about felony 4 and 5. Mr. Lubbe said there will be some funding just like PSI and is going to be a challenge under SB86 and takes discretion of the Judges away because they could send them to community correction. Commissioner Kalo said CBCF can not take anymore, Mr. Lubbe said correct and you will also have individuals with mental health issues but no guidance has been handed down as of yet.

Efficiency Savings 

·  Only member of the Justice System without a separate IT staff

·  Developed new Court Website using existing County resources

·  Eliminated use of outside Court Reporters

·  Eliminated jury bus

·  Reduced reliance on printed law journals & legal periodicals

·  Implemented centralized purchasing system – reduced duplication, cost, 
waste, storage and increased security and accountability

·  Utilize post cards for Court notices – reduced postage, paper, and envelope expenses

· Aggressive negotiation with all Court vendors

· Rolling program of purchasing vs. leasing equipment

· Printer assessment – eliminated use of all inkjet printers

	2007-2011 General Fund Appropriation Comparison

	 
	2007
	2008
	2009
	2010
	2011

	SALARIES & WAGES-OFFICIALS
	84,000
	84,000
	84,000 
	84,000 
	84,000

	SALARIES & WAGES-EMPLOYEES
	1,866,677
	1,949,806
	1,501,445
	1,456,402
	1,383,582

	SALARIES-ADULT PROBATION
	390,449
	423,232
	326,426
	316,634
	300,803

	SALARIES-JURY COMMISSION
	68255
	72,276
	55,661
	53,992
	51,293

	PUBLIC EMPLOYEES RETIREMENT
	255,559
	258,763
	207,010
	200,800
	205,462

	PERS-ADULT PROBATION
	57,598
	54,103
	43,282
	41,984
	42,113

	P.E.R.S.-JURY COMMISSION
	9,889
	9,672
	7,738
	7,506
	7,182

	WORKER'S COMPENSATION
	38,643
	56,008
	56,008
	56,008
	56,008

	WORKER'S COMP-ADULT PROBATION
	7,625
	10,918
	10,918
	10,918
	10,918

	WORKER'S COMP-JURY COMMISSION
	1,370
	1,943
	1,943
	1,943
	1,943

	SUPPLIES
	45,028
	47,394
	47,394
	47,394
	30,413

	SUPPLIES-ADULT PROBATION
	3,344
	3,519
	3,519
	3,519
	3,519

	SUPPLIES-JURY COMMISSION
	4,169
	4,388
	4,388
	4,388
	4,388

	COUNTY GAS
	1,389
	1,462
	1,462
	1,462
	1,462

	COMPUTER SYSTEM SOFTWARE
	0
	0
	0
	0
	0

	EQUIPMENT
	34,734
	36,562
	36,562
	36,562
	36,562

	EQUIPMENT-ADULT PROBATION
	4,387
	4,617
	4,617
	4,617
	4,617

	EQUIPMENT-JURY COMMISSION
	5,210
	5,484
	5,484
	5,484
	5,484

	EQUIPMENT LEASE
	2,317
	2,438
	2,438
	2,438
	2,438

	COMPUTER SYSTEM EQUIPMENT
	0
	0
	0
	0
	0

	CONTRACTS-SERVICES
	41,682
	43,875
	43,875
	43,875
	43,875

	UTILITIES
	927
	975
	975
	975
	975

	PROFESSIONAL SERVICES
	2,317
	2,438
	70,816
	62,438
	62,438

	MEDICAL FEES
	927
	975
	975
	975
	975

	EXPENSES-FOREIGN JUDGE
	2,779
	2,925
	2,925
	2,925
	2,925

	REPAIR
	2,317
	2,438
	2,438
	2,438
	2,438

	VEHICLE EXPENSES
	0
	0
	0
	0
	0

	JUROR FEES
	197,477
	207,870
	207,870
	207,870
	207,870

	TRANSCRIPT FEES
	43,997
	46,312
	46,312
	46,312
	46,312

	COURT REPORTER FEES
	41,895
	44,100
	44,100
	44,100
	44,100

	ATTORNEY FEES
	1,071,748
	1,066,840
	951,840
	601,840
	601,840

	WITNESS FEES
	31,493
	33,150
	33,150
	33,150
	0

	ARBITRATOR FEES
	2,317
	2,438
	2,438
	2,438
	2,438

	OTHER EXPENSES
	4,169
	4,388
	4,388
	4,388
	4,388

	OTHER EXPENSES-JURY COMMISSION
	835
	878
	878
	878
	878

	OTHER EXPENSES-DUES
	5,094
	5,632
	5,632
	5,632
	5,632

	TRAVEL JUDGE #1
	2,432
	2,559
	2,559
	2,559
	2,559

	TRAVEL JUDGE #2
	2,085
	2,194
	2,194
	2,194
	2,194

	TRAVEL JUDGE #3
	2,085
	2,194
	2,194
	2,194
	2,194

	TRAVEL JUDGE #4
	2,085
	2,194
	2,194
	2,194
	2,194

	TRAVEL JUDGE #5
	2,085
	2,194
	2,194
	2,194
	2,194

	TRAVEL JUDGE #6
	2,085
	2,194
	2,194
	2,194
	2,194

	TRAVEL-ADULT PROBATION
	2,432
	2,559
	2,559
	2,559
	2,559

	STAFF TRAINING
	2,317
	2,438
	2,438
	2,438
	2,438

	ADVERTISING & PRINTING
	927
	975
	975
	975
	10,196

	FURNITURE/FIXTURES
	0
	0
	0
	0
	0

	RECORD CENTER FEE - ADULT PROB
	0
	0
	0
	0
	0

	
	4,349,150 
	4,511,320
	3,838,408
	3,415,786
	3,287,993



This is a 25% reduction.
	2007-2010 General Fund Expenditure Comparison

	 
	2007
	2008
	2009
	2010

	SALARIES & WAGES-OFFICIALS
	84,000
	84,000 
	84,000
	84,000

	SALARIES & WAGES-EMPLOYEES
	1,943,417
	1,949,247 
	1,647,212
	1,448,697

	SALARIES-ADULT PROBATION
	388,927
	423,642 
	333,983
	330,432

	SALARIES-JURY COMMISSION
	68,094
	73,542 
	65,215
	61,749

	PUBLIC EMPLOYEES RETIREMENT
	247,569
	272,960 
	246,728
	213,533

	PERS-ADULT PROBATION
	53,831
	56,922 
	47,587
	46,040

	P.E.R.S.-JURY COMMISSION
	9,413
	9,892 
	8,467
	8,645

	WORKER'S COMPENSATION
	34,889
	56,008 
	53,141
	42,739

	WORKER'S COMP-ADULT PROBATION
	8,849
	10,918 
	11,400
	8,484

	WORKER'S COMP-JURY COMMISSION
	1,571
	1,943 
	2,007
	1,693

	SUPPLIES
	46,912
	23,077 
	14,205
	19,740

	SUPPLIES-ADULT PROBATION
	6,300
	5,794 
	2,978
	3,512

	SUPPLIES-JURY COMMISSION
	772
	1,055 
	0
	0

	COUNTY GAS
	1,610
	2,218 
	767
	542

	COMPUTER SYSTEM SOFTWARE
	2,197
	0 
	0
	0

	EQUIPMENT
	10,041
	10,528 
	7,831
	8,823

	EQUIPMENT-ADULT PROBATION
	334
	129 
	3,300
	715

	EQUIPMENT-JURY COMMISSION
	915
	235 
	3,300
	0

	EQUIPMENT LEASE
	3,614
	3,336 
	2,224
	0

	COMPUTER SYSTEM EQUIPMENT
	16,260
	12,610 
	136
	8,029

	CONTRACTS-SERVICES
	48,888
	47,410 
	40,364
	22,036

	UTILITIES
	2,389
	2,004 
	536
	647

	PROFESSIONAL SERVICES
	27,956
	30,816 
	63,961
	91,462

	MEDICAL FEES
	0
	0 
	0
	0

	EXPENSES-FOREIGN JUDGE
	4,328
	3,188 
	1,989
	1,456

	REPAIR
	120
	798 
	0
	563

	VEHICLE EXPENSES
	1,314
	1,265 
	249
	873

	JUROR FEES
	145,052
	144,870 
	126,081
	104,885

	TRANSCRIPT FEES
	24,965
	19,833 
	22,074
	29,460

	COURT REPORTER FEES
	2,307
	0 
	0
	0

	ATTORNEY FEES
	1,053,089
	1,054,499 
	987,584
	991,646

	WITNESS FEES
	18,162
	21,912 
	21,301
	5,580

	ARBITRATOR FEES
	0
	0 
	0
	0

	OTHER EXPENSES
	4,354
	1,016 
	4,228
	48

	OTHER EXPENSES-JURY COMMISSION
	0
	0 
	0
	119

	OTHER EXPENSES-DUES
	13,743
	7,456 
	9,029
	5,655

	TRAVEL JUDGE #1
	2,254
	2556
	2,555
	2,497

	TRAVEL JUDGE #2
	1,504
	487 
	1,386
	931

	TRAVEL JUDGE #3
	172
	1,160 
	137
	870

	TRAVEL JUDGE #4
	916
	1,311 
	244
	998

	TRAVEL JUDGE #5
	308
	399 
	542
	80

	TRAVEL JUDGE #6
	715
	235 
	575
	376

	TRAVEL-ADULT PROBATION
	0
	15 
	52
	97

	STAFF TRAINING
	4,276
	4,525 
	2,420
	6,020

	ADVERTISING & PRINTING
	616
	337 
	406
	1,722

	FURNITURE/FIXTURES
	 
	7,594 
	3,294
	0

	RECORD CENTER FEE - ADULT PROB
	65
	183 
	0
	0

	
	4,287,008 
	4,351,925 
	3,823,487
	3,555,394


	2007 & 2010 General Fund Expenditure Comparison

	 
	2007
	2010
	Difference

	SALARIES & WAGES-OFFICIALS
	84,000
	84,000
	0

	SALARIES & WAGES-EMPLOYEES
	1,943,417
	1,448,697
	-494,720

	SALARIES-ADULT PROBATION
	388,927
	330,432
	-58,495

	SALARIES-JURY COMMISSION
	68,094
	61,749
	-6,345

	PUBLIC EMPLOYEES RETIREMENT
	247,569
	213,533
	-34,036

	PERS-ADULT PROBATION
	53,831
	46,040
	-7,791

	P.E.R.S.-JURY COMMISSION
	9,413
	8,645
	-768

	WORKER'S COMPENSATION
	34,889
	42,739
	7,850

	WORKER'S COMP-ADULT PROBATION
	8,849
	8,484
	-365

	WORKER'S COMP-JURY COMMISSION
	1,571
	1,693
	122

	SUPPLIES
	46,912
	19,740
	-27,172

	SUPPLIES-ADULT PROBATION
	6,300
	3,512
	-2,788

	SUPPLIES-JURY COMMISSION
	772
	0
	-772

	COUNTY GAS
	1,610
	542
	-1,068

	COMPUTER SYSTEM SOFTWARE
	2,197
	0
	-2,197

	EQUIPMENT
	10,041
	8,823
	-1,218

	EQUIPMENT-ADULT PROBATION
	334
	715
	381

	EQUIPMENT-JURY COMMISSION
	915
	0
	-915

	EQUIPMENT LEASE
	3,614
	0
	-3,614

	COMPUTER SYSTEM EQUIPMENT
	16,260
	8,029
	-8,231

	CONTRACTS-SERVICES
	48,888
	22,036
	-26,852

	 UTILITIES
	2,389
	647
	-1,742

	PROFESSIONAL SERVICES
	27,956
	91,462
	63,506

	MEDICAL FEES
	0
	0
	0

	EXPENSES-FOREIGN JUDGE
	4,328
	1,456
	-2,872

	REPAIR
	120
	563
	443

	VEHICLE EXPENSES
	1,314
	873
	-441

	JUROR FEES
	145,052
	104,885
	-40,167

	TRANSCRIPT FEES
	24,965
	29,460
	4,495

	COURT REPORTER FEES
	2,307
	0
	-2,307

	ATTORNEY FEES
	1,053,089
	991,646
	-61,443

	WITNESS FEES
	18,162
	5,580
	-12,582

	ARBITRATOR FEES
	0
	0
	0

	OTHER EXPENSES
	4,354
	48
	-4,306

	OTHER EXPENSES-JURY COMMISSION
	0
	119
	119

	OTHER EXPENSES-DUES
	13,743
	5,655
	-8,088

	TRAVEL JUDGE #1
	2,254
	2,497
	243

	TRAVEL JUDGE #2
	1,504
	931
	-573

	TRAVEL JUDGE #3
	172
	870
	698

	TRAVEL JUDGE #4
	916
	998
	82

	TRAVEL JUDGE #5
	308
	80
	-228

	TRAVEL JUDGE #6
	715
	376
	-339

	TRAVEL-ADULT PROBATION
	0
	97
	97

	STAFF TRAINING
	4,276
	6,020
	1,744

	ADVERTISING & PRINTING
	616
	1,722
	1,106

	FURNITURE/FIXTURES
	 
	0
	0

	RECORD CENTER FEE - ADULT PROB
	65
	0
	-65

	
	4,287,008 
	3,555,394
	-731,614


-
Contract services – buy copiers and only pay for usage. Commissioner Williams asked about computers. Mr. Lubbe said computers always have new technology but copiers are guaranteed for 7 years if cant repair have to replace.
-
Professional services – true cost of indigent defense, lots of capital cases and in 2012 commissioners will assume this in general fund

-
Juror fees – case volume and experience of judge to handle 
-
Attorney fees – no control


Mr. Lubbe said all the cuts have been made can not keep replicating savings they have been implemented and passed their success onto 

other departments like Probate Court for cost savings.

Mr. Lubbe said Commissioner Williams asked if the courts could give more percentages of savings, 5%, 7% but his response is that he 

would love too, but if the courts do he would be ingenious to you and tell him that 5% could be cut now and the fees, expenses that are in there 

and this is best guesses because 90% they have no control over, like if a case comes in a jury is demanded this has to be provided, no control. He 

could reduce multiple line items by a percentage but mid year when they run out of money and presented that budget and said he needed $3 

million but needed $3.2 million he has not done the commissioners or taxpayers a service because he can not live within the budget.

	General Division Common Pleas Court 

	2010 Total Operational Costs

	 
	General Fund Expenditures
	Special Project, Probation Services & Grant Expenditures
	Total Operational Costs
	Difference

	SALARIES & WAGES-OFFICIALS
	84,000
	0
	84,000
	 

	SALARIES & WAGES-EMPLOYEES
	1,448,697
	758,650
	2,207,347
	758,650

	SALARIES-ADULT PROBATION
	330,432
	552,526
	882,958
	552,526

	SALARIES-JURY COMMISSION
	61,749
	0
	61,749
	 

	PUBLIC EMPLOYEES RETIREMENT
	213,533
	106,059
	319,592
	106,059

	PERS-ADULT PROBATION
	46,040
	77,323
	123,363
	77,323

	P.E.R.S.-JURY COMMISSION
	8,645
	0
	8,645
	 

	WORKER'S COMPENSATION
	42,739
	12,775
	55,514
	12,775

	WORKER'S COMP-ADULT PROBATION
	8,484
	12,177
	20,661
	12,177

	WORKER'S COMP-JURY COMMISSION
	1,693
	0
	1,693
	 

	SUPPLIES
	19,740
	1,041
	20,781
	1,041

	SUPPLIES-ADULT PROBATION
	3,512
	71,661
	75,173
	71,661

	COUNTY GAS
	542
	0
	542
	 

	EQUIPMENT
	8,823
	2,206
	11,029
	2,206

	EQUIPMENT-ADULT PROBATION
	715
	68,142
	68,857
	68,142

	COMPUTER SYSTEM EQUIPMENT
	8,029
	21,296
	29,325
	21,296

	CONTRACTS-SERVICES
	22,036
	5,240
	27,276
	5,240

	UTILITIES
	647
	534
	1,181
	534

	PROFESSIONAL SERVICES
	91,462
	35,124
	126,586
	35,124

	EXPENSES-FOREIGN JUDGE
	1,456
	0
	1,456
	 

	REPAIR
	563
	0
	563
	 

	VEHICLE EXPENSES
	873
	0
	873
	 

	JUROR FEES
	104,885
	0
	104,885
	 

	TRANSCRIPT FEES
	29,460
	0
	29,460
	 

	COURT REPORTER FEES
	0
	0
	0
	 

	ATTORNEY FEES
	991,646
	0
	991,646
	 

	WITNESS FEES
	5,580
	0
	5,580
	 

	OTHER EXPENSES (foreclosure clerk courts)
	48
	227,519
	227,567
	227,519

	OTHER EXPENSES-JURY COMMISSION
	119
	0
	119
	 

	OTHER EXPENSES-DUES
	5,655
	710
	6,365
	710

	TRAVEL
	5,752
	1,588
	7,340
	1,588

	TRAVEL-ADULT PROBATION
	97
	591
	688
	591

	STAFF TRAINING
	6,020
	1,151
	7,171
	1,151

	ADVERTISING & PRINTING
	1,722
	3,524
	5,246
	3,524

	FURNITURE/FIXTURES
	0
	130
	130
	130

	MEDICARE
	 
	18,455
	18,455
	18,455

	INSURANCE BENEFITS
	 
	192,557
	192,557
	192,557

	POSTAGE
	 
	6,253
	6,253
	6,253

	Totals
	3,555,394
	2,177,232
	5,732,626
	2,177,232



There are many funds that come from special project funds, probation services and grant expenditures that totaled over $2 million and 

over $200,000 goes towards Clerk of Courts for foreclosure from these funds.  Commissioner Kokoski said it is like 50% match.
	2012 Budget Comparison 
with Attorney Fees, Witness Fees, & Professional Services 

	
	2007-2010 Expenditure Average
	2011 Appropriation 
	2012 Proposed Budget
	Appropriation vs. Budget Difference
	Expenditure Average vs. 2012 Budget

	SALARIES & WAGES-OFFICIALS
	84,000
	84,000
	84,000
	0
	0

	SALARIES & WAGES-EMPLOYEES
	1,747,143
	1,383,582
	1,436,627
	53,045
	-310,516

	SALARIES-ADULT PROBATION
	369,246
	300,803
	328,859
	28,056
	-40,387

	SALARIES-JURY COMMISSION
	67,150
	51,293
	61,953
	10,660
	-5,197

	PUBLIC EMPLOYEES RETIREMENT
	245,198
	205,462
	220,491
	15,029
	-24,707

	PERS-ADULT PROBATION
	51,095
	42,113
	47,685
	5,572
	-3,410

	P.E.R.S.-JURY COMMISSION
	9,104
	7,182
	8,983
	1,801
	-121

	WORKER'S COMPENSATION
	46,694
	56,008
	45,619
	-10,389
	-1,075

	WORKER'S COMP-ADULT PROBATION
	9,913
	10,918
	9,866
	-1,052
	-47

	WORKER'S COMP-JURY COMMISSION
	1,803
	1,943
	1,859
	-84
	56

	SUPPLIES
	25,983
	30,413
	25,000
	-5,413
	-983

	SUPPLIES-ADULT PROBATION
	4,646
	3,519
	4,500
	981
	-146

	SUPPLIES-JURY COMMISSION
	457
	4,388
	1,000
	-3,388
	543

	COUNTY GAS
	1,284
	1,462
	1,300
	-162
	16

	COMPUTER SYSTEM SOFTWARE
	549
	0
	0
	0
	-549

	EQUIPMENT
	9,306
	36,562
	10,000
	-26,562
	694

	EQUIPMENT-ADULT PROBATION
	1,120
	4,617
	2,500
	-2,117
	1,381

	EQUIPMENT-JURY COMMISSION
	1,113
	5,484
	2,500
	-2,984
	1,388

	EQUIPMENT LEASE
	2,294
	2,438
	2,000
	-438
	-294

	COMPUTER SYSTEM EQUIPMENT
	9,259
	0
	9,000
	9,000
	-259

	CONTRACTS-SERVICES
	39,675
	43,875
	27,000
	-16,875
	-12,675

	UTILITIES
	1,394
	975
	1,500
	525
	106

	PROFESSIONAL SERVICES
	53,549
	62,438
	0
	-62,438
	-53,549

	MEDICAL FEES
	0
	975
	975
	0
	975

	EXPENSES-FOREIGN JUDGE
	2,740
	2,925
	2,500
	-425
	-240

	REPAIR
	370
	2,438
	1,000
	-1,438
	630

	VEHICLE EXPENSES
	925
	0
	1,500
	1,500
	575

	JUROR FEES
	130,222
	207,870
	135,000
	-72,870
	4,778

	TRANSCRIPT FEES
	24,083
	46,312
	26,000
	-20,312
	1,917

	COURT REPORTER FEES
	577
	44,100
	1,000
	-43,100
	423

	ATTORNEY FEES
	1,021,704
	601,840
	0
	-601,840
	-1,021,704

	WITNESS FEES
	16,739
	0
	0
	0
	-16,739

	ARBITRATOR FEES
	0
	2,438
	0
	-2,438
	0

	OTHER EXPENSES
	2,412
	4,388
	2,500
	-1,888
	89

	OTHER EXPENSES-JURY COMMISSION
	30
	878
	500
	-378
	470

	OTHER EXPENSES-DUES
	8,971
	5,632
	8,500
	2,868
	-471

	TRAVEL
	5,802
	13,529
	8,000
	-5,529
	2,198

	TRAVEL-ADULT PROBATION
	41
	2,559
	1,000
	-1,559
	959

	STAFF TRAINING
	4,310
	2,438
	4,300
	1,862
	-10

	ADVERTISING & PRINTING
	770
	10,196
	10,000
	-196
	9,230

	FURNITURE/FIXTURES
	3,629
	0
	4,000
	4,000
	371

	RECORD CENTER FEE - ADULT PROB
	62
	0
	200
	200
	138

	
	4,005,361
	3,287,993
	2,539,217
	-748,776
	-1,466,144


	2012 Budget Comparison

	 
	2007-2010 Expenditure Average
	2011 Appropriation 
	2012 Proposed Budget
	Appropriation vs. Budget Difference
	Expenditure Average vs. 2012 Budget

	SALARIES & WAGES-OFFICIALS
	84,000
	84,000
	84,000
	0
	0

	SALARIES & WAGES-EMPLOYEES
	1,747,143
	1,383,582
	1,436,627
	53,045
	-310,516

	SALARIES-ADULT PROBATION
	369,246
	300,803
	328,859
	28,056
	-40,387

	SALARIES-JURY COMMISSION
	67,150
	51,293
	61,953
	10,660
	-5,197

	PUBLIC EMPLOYEES RETIREMENT
	245,198
	205,462
	220,491
	15,029
	-24,707

	PERS-ADULT PROBATION
	51,095
	42,113
	47,685
	5,572
	-3,410

	P.E.R.S.-JURY COMMISSION
	9,104
	7,182
	8,983
	1,801
	-121

	WORKER'S COMPENSATION
	46,694
	56,008
	45,619
	-10,389
	-1,075

	WORKER'S COMP-ADULT PROBATION
	9,913
	10,918
	9,866
	-1,052
	-47

	WORKER'S COMP-JURY COMMISSION
	1,803
	1,943
	1,859
	-84
	56

	SUPPLIES
	25,983
	30,413
	25,000
	-5,413
	-983

	SUPPLIES-ADULT PROBATION
	4,646
	3,519
	4,500
	981
	-146

	SUPPLIES-JURY COMMISSION
	457
	4,388
	1,000
	-3,388
	543

	COUNTY GAS
	1,284
	1,462
	1,300
	-162
	16

	COMPUTER SYSTEM SOFTWARE
	549
	0
	0
	0
	-549

	EQUIPMENT
	9,306
	36,562
	10,000
	-26,562
	694

	EQUIPMENT-ADULT PROBATION
	1,120
	4,617
	2,500
	-2,117
	1,381

	EQUIPMENT-JURY COMMISSION
	1,113
	5,484
	2,500
	-2,984
	1,388

	EQUIPMENT LEASE
	2,294
	2,438
	2,000
	-438
	-294

	COMPUTER SYSTEM EQUIPMENT
	9,259
	0
	9,000
	9,000
	-259

	CONTRACTS-SERVICES
	39,675
	43,875
	27,000
	-16,875
	-12,675

	UTILITIES
	1,394
	975
	1,500
	525
	106

	MEDICAL FEES
	0
	975
	975
	0
	975

	EXPENSES-FOREIGN JUDGE
	2,740
	2,925
	2,500
	-425
	-240

	REPAIR
	370
	2,438
	1,000
	-1,438
	630

	VEHICLE EXPENSES
	925
	0
	1,500
	1,500
	575

	JUROR FEES
	130,222
	207,870
	135,000
	-72,870
	4,778

	TRANSCRIPT FEES
	24,083
	46,312
	26,000
	-20,312
	1,917

	COURT REPORTER FEES
	577
	44,100
	1,000
	-43,100
	423

	ARBITRATOR FEES
	0
	2,438
	0
	-2,438
	0

	OTHER EXPENSES
	2,412
	4,388
	2,500
	-1,888
	89

	OTHER EXPENSES-JURY COMMISSION
	30
	878
	500
	-378
	470

	OTHER EXPENSES-DUES
	8,971
	5,632
	8,500
	2,868
	-471

	TRAVEL
	5,802
	13,529
	8,000
	-5,529
	2,198

	TRAVEL-ADULT PROBATION
	41
	2,559
	1,000
	-1,559
	959

	STAFF TRAINING
	4,310
	2,438
	4,300
	1,862
	-10

	ADVERTISING & PRINTING
	770
	10,196
	10,000
	-196
	9,230

	FURNITURE/FIXTURES
	3,629
	0
	4,000
	4,000
	371

	RECORD CENTER FEE - ADULT PROB
	62
	0
	200
	200
	138

	
	2,913,369
	2,623,715
	2,539,217
	-84,498
	-374,152



This reflects 10% less and the professional and attorney fees have been taken out

2008

·   $449,623 
General fund subsidized through Court Special Projects Fund (Sheriff, Clerk of Court, Mediation, Foreclosure)

·   $172,858
Returned to General Fund

____________

    $622,481

General Fund Savings

2009

·   $868,729 
General Fund subsidized through Court Special Projects 
Fund (Clerk of Court, Mediation, Foreclosure, Magistrates)

·   $24,130
Returned to General Fund

·   $626,290
Personnel budget reduced by 23%

____________

    $1,519,149

General Fund savings

2010

·   $1,179,848 
General Fund subsidized through Court Special Projects 
Fund (Clerk of Court, Mediation, Foreclosure, Magistrates)

·   $368,837
Returned to General Fund

·   $64,244
Personnel budget reduced by 3%

·   $0

Allocation of Criminal Justice Fund (14 million available) Commissioner Kokoski asked why this was $0. Mr. Lubbe stated he did not know the sales tax was put on for criminal justice fund. Commissioner Kalo said this was an accounting move. Mr. Lubbe said he acknowledged and respect for county purposes it makes no difference but meant something to the Judges. He stated the Commissioners have been advised by their counsel and with respect to other county governments it is impermissible to say to the Courts that the bottom line is going to be cut by 20% across the board. If the courts are doing a good job and been good stewards of the funds and require additional operating expenses that perhaps they would be eligible and entitled too. Commissioner Kalo said the move was just for accounting purpose no punishment. Mr. Lubbe said the courts should get recognized if they are doing a good job. 
____________

    $1,612,929

General Fund savings

2010

·   $1,179,848 
General Fund subsidized through Court Special Projects 
Fund (Clerk of Court, Mediation, Foreclosure, Magistrates)

·   $368,837
Returned to General Fund

·   $64,244
Personnel budget reduced by 3%

·   $0

Allocation of Criminal Justice Fund (14 million available)

____________

    $1,612,929

General Fund savings
2008 - 2011

·   $5,033,425 
Total General Fund savings achieved through Court Special Project subsidies and fiscal conservation


Commissioner Kokoski said the reduction in employee by 23, 5 is this reduction in staff. Mr. Lubbe said there were layoffs and hours 

and Jury Commissioners go home at 3 pm each day, less hours saving money. But as a result, they are not available, so if a case is being settled 

they would have to wait until next day.


Mr. Lubbe said the Special Projects under the statue is a benefit to the courts efficient operations. The General Assembly has referred to 

moneys generated under ORC2303.201(e)(1) as additional funds and they intended that such moneys would supplement, but not replace the 

funds otherwise provide for court through ordinary funding mechanisms.  These fees may not be used to replace moneys and services otherwise 
provided by statue for operation of court of common pleas, rather, such moneys are to provide additional funds to the court of common leas for 
special projects.  He noted that make in 2008 in special project accounts they provided for the Sheriff/Clerks office but in 2009 was issued an 

opinion by Attorney General and County Prosecutor that these funds were no longer able to be given, even though the Sheriff provides a lot of 

services for foreclosures process, they have been creative in using these funds but it is very restrictive and if it was noted that it was used for 

general fund purposes the general fund would have to pay this back.


[image: image5.emf]Lorain County Common Pleas Court General Division 

2012 Budget Presentation

Lorain County

$275 - Foreclosure

$125 - General

$10   - Mediation

________

$410

Butler County

$95 - General

$25 - Mediation

________

$210

Stark County

$290 - Foreclosure

$125 – General

________

$415

Mahoning County

$200 - Foreclosure

$50   - General

$40   - Mediation

________

$290

Jan, 2008 –create foreclosure fee

Jan, 2009 –general fee from $25 to $65

Jan, 2009 –mediation fee from $50 to $10

July, 2009 – general fee from $65 to $125



Commissioner Kokoski said the bank pays for the foreclosure fees. Mr. Lubbe said no the bank pays the deposit but the

defendant/homeowner has to pay back these fees, plus arrearages, taxes and now fees and can not do it.  Commissioner Kokoski said if they do 

not get the house back in the foreclosure phase then the bank gets house, they pay. Mr. Lubbe said no it is a judgment against the 

defendant/owner unless they declare bankruptcy they now have lost house and a huge judgment against them.

Negative Impact of Funding Reductions

·   
Reengineering becomes unattainable without resources to redirect processes and move forward 

·  
Jury Commissioners not available to cancel juries

·  
Eliminated maintenance agreements on typewriters and shredders 

·  
Mental Health and Drug Court, also discussion on Veterans Courts.
·  
More employees compensated out of funding sources without provisions for retirement and leave payouts. He stated the probation staff is either grant or psi funded and no provisions for when they retire and would fall onto general fund. County Administrator Cordes said it does not have to; you hire them with terms and conditions that don’t have these provisions. Mr. Lubbe said not sure if you would get qualified people. Mr. Cordes said this has been a problem with grants and special programs for decades, when it ends and the trailing cost get tapped onto the general fund and maybe before the grant relationships are entered into or hire that the people would be hired from grant and should funds be available then get and if not then it should not be burden on general fund. Mr. Lubbe said he does not disagree in concept but reality he has to have qualified employees doesn’t have choice. Mr. Cordes said these are the hidden cost to the general fund that weighs us down but they don’t have to be provided those benefits. Mr. Lubbe said he is not sure how qualified individuals would work if they do not receive benefits and asked Mr. Cordes if he would like to manage negotiations on his behalf, maybe you are better, Mr. Cordes said he can be prepared to do that. Commissioner Kalo asked if these employees could be contract employees.  Mr. Lubbe said looked at it, the 6 PSI people where brought in but would fall within the classified service and would restrains them. Mr. Cordes said he understands and he thinks that it is a misconception that these people have to receive benefits if they are on a grant and not suggestion you should not to it, just suggestion you don’t have to do it.  Mr. Cordes said vacation is controlled and sick leave has been capped and departments go along with the Commissioners policies when it benefits them.  He stated the sick leave is at 250 hours but the code does not require.  Mr. Lubbe said they do mere the Commissioners policy. Mr. Cordes said unemployment trailing costs are high.  Commissioner William said there is a policy for 250, but statue says 240. Mr. Cordes said there is a local adopted policy and under ORC requires retirement payout of vacation. Commissioner Williams said then sick time can be reduced. Mr. Cordes said the payout can be reduced down to zero, the code only requires 50% of 960 hours upon retirement the only thing that can not be done is taken away something that has already been given can not be reduced, you can only do forward.  Commissioner Williams said we could freeze employees that have not received those hours. Mr. Cordes said that would probably survive a test.  Commissioner Williams said reduce hours and freeze employees that have not reached hours. Assistant County Prosecutor Innes said correct the sick time, statutory minimum is 30 days so 240 hours upon retirement.  Commissioners Williams said retirement.  Mr. Cordes said it various the retirements is under the eligibility of PERS. Commissioner Williams said the board can change the resolution and freeze current employees at 240 hours. Assistant County Prosecutor Innes said there are employees at 1000 hours so it would be employees that are at current level to be frozen. County Administrator Cordes said some of these policies can be adopted different by appointing authority.  County Administrator Cordes said he is not challenging but there are a lot of grants and we need to take a look how employees are hired under these grants with regards to availability of funding.  Commissioner Kokoski said if people come here from another entity and carry over their sick and vacation time.  County Administrator said the board adopted a policy that change sick leave to employees hired recently are only getting 250 hours after 5 years of service and his understanding of the strategy of the next round of position with labor changes it was going to changed to the statutory requirement. Commissioner Kokoski said if we make a change it would not affect bargaining, Mr. Cordes said not at this time.  Mr. Lubbe said there are a lot of hidden costs to the general fund.  Commissioner Kalo said he is glad that this was discussed because this is another example of an unfunded mandated. Mr. Lubbe said each year the Chief Probation Officer writes a lot of grants. 

·  
Vehicles & facility conditions. Mr. Lubbe stated that they have an aging fleet and now has a $1600 bill for repairs.  He stated that Commissioner Williams was looking into the commissioner’s fleet, but Mr. Lubbe stated there is still a cost in taking on a vehicle.  Mr. Lubbe said the Probation Department is housed in the old court house and Commissioner Williams took a tour of how deplorable this space is and can not continue for employees to work there is black mod, rodents the lab needs to be secured.  He is not asking for a solution tomorrow but this discussion need to take place.
·  
Case management system said this would have great savings with the consolidation of services between all entities involved and postage now cost a lot of money.

Commissioner Kokoski said the 2011 budget was less $700,000 in 2012.  Mr. Lubbe stated because the attorney and indigent fees are 

taken out and it is actually 3.2% less.  Commissioner Kokoski appreciates this and will ask Mr. Cordes to check out our copy machines. Mr. 

Cordes said a lot of machines have been eliminated and some of the leases are short term and vendors need to share more of the risk.  Commissioner 

Williams asked about the data processing board. Mr. Cordes said this board only approves computer equipment not general equipment. Mr. 

Lubbe said this board is a statuary requirement and approve computer equipment.  Commissioner Williams asked who the copier contract with, Mr is. 

Cordes said there is not only 1 contractor. Mr. Lubbe said it use to be MT Business but he has also spoken with Xerox and Blue Technology 

because there is no sacred cows and the bottom line needs to be assurances. Mr. Cordes said it had to be tighten down because we were receiving 

fully funded 5 year leases, Mr. Lubbe said they still do business with MT but there are better deals. Commissioner Williams said are there 

individuals getting good deal, Mr. Lubbe said he speaks with other departments stating what services he receives just like the copy they get .008 

cents for copies. Commissioner Williams asked about Job & Family, Mr. Cordes said they are state competitive pricing and bids are award, were 

we can negotiate.


Shirley R. Johnson, Oberlin said as a member and representative of an organization, there have always been concerns about constitution, 
justice and freedom of the rights of individuals and very pleased to hear the discussions that were had. She thinks it is very important when we 
look at cutting services, ideas we need to look to make sure that they are not doing things that are harmful to our citizens of our country whether 
they understand, appreciate or realize it.  She thinks that in relation to cutting benefits, workers rights and so on which is a big movement across 
the country now and when it comes out it needs to be discussed very openly and very carefully and make sure people understand what is being 
done. She heard on a report this morning on CNN what is happening with teachers and why they are leaving their profession, there has been a 
46% turnover in 5 years. County Administrator Cordes said Mr. Lubbe raised a serious issue there are plenty of employees it is just getting the 

talent to perform the job. Mr. Lubbe said they hired 6 PSI and had over 400 applications and the 1 person that was being considered was tested 

positive for drugs, so absolutely lots of applicants but struggle to select quality candidates. County Administrator Cordes said they have come to 

a conclusion in some of the areas like economic development they hire for talent but then they move on. Mr. Lubbe said the private industry is 

the same get qualified employee, you train them and then lose. Ms. Johnson said everything needs to be stayed in the open and explained to the 

citizen what is happening.




______________________(discussion was held on the above)

i.







PUBLIC COMMENT 










(Please limit your comments to three minutes)


There was no additional public comments.

_____________________








JOURNAL ENTRY


Commissioner Kalo moved, seconded by Kokoski to recess back into executive session, Upon roll call the vote taken thereon, resulted as; Ayes: all.

Motion carried.


Commissioners reconvened at 1:50 p.m. and the following resolution was adopted:









RESOLUTION NO. 11-472
In the matter of authorizing various personnel actions as   )

Indicated on the summary sheet for employees within the  )
July 20, 2011
Jurisdiction of the Lorain County Board of Commissioners)


BE IT RESOLVED, by the Lorain County Board of Commissioners that we hereby authorize various personnel actions as indicated on the summary sheet for employees within the jurisdiction of the Lorain County Board of Commissioners


Golden Acres


Resignations;

1. Lynn Sadaly, STNA, effective July 26, 2011

New hires;

2. Chandra Nibert, Part-time STNA, effective July 27, 2011

Commissioners;

Retirements;

1. Altheda Ross, Bridge Tender, effective July 31, 2011

Resignations;

1. Trey Duplessie, Hazardous Material Specialist, effective July 8, 2011

Rejections – Contract;

1. Lorain County Engineer & United Steel, Paper & Forestry, Rubber, Manufacturing, Energy, Allied Industrial and Service Workers International Union Local #8845-1 has been rejected

Appointments – Alcohol & Drug Addiction Services Board;

1. Karen McIllwaine, effective July 1, 2011 – June 30, 2015 


Amend Res#11-427, 6/29/11 term end date should be 2015 not 2014)


Motion by Kalo, seconded by Kokoski to adopt Resolution. Ayes; All

Motion carried.





____________________









JOURNAL ENTRY


With no further business before the Board, Motion by Kalo, seconded by Kokoski to adjourn at  2:00 p.m. Ayes: All

 
Motion carried.

The meeting then adjourned.
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Ted Kalo, President
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Lori Kokoski, Vice-president
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_____________________________________________)Lorain County








Tom Williams, Member


       
           )Ohio

Attest:________________________________, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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