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 October 1, 2019

	The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting, in the J. Grant Keys Administration Building, 

226 Middle Avenue, Elyria, Ohio, at 9:31 a.m. with the following members present: Commissioner Matt Lundy, President, Commissioner Lori 

Kokoski, Vice-President and Commissioner Sharon Sweda, Member and Theresa L. Upton, Clerk.    

								JOURNAL ENTRY

	Commissioners said the Pledge of Allegiance

	Commissioner Lundy gave an inspiration word

The following business was transacted		__________________

B								Other Business

#1.	Accept the report from the County Engineer on the Carpenter Ditch, Eaton Township
	Peter Zwick, Chief Deputy Engineer stated that that there are no changes from the preliminary report dated July 29, 2019. That is, our final estimate of the cost to improve the ditch as petitioned remains at $170,025, and the schedule of assessments does not change. In our opinion, the benefits of this project will exceed its estimated cost.
	He stated that at the public hearing it was requested to investigate further upstream regarding some Henwill Road residents’ reports of rear yard drainage problems including “crushed tiles,” and we report as follows below. However, at this time we recommend to proceed with the Carpenter Ditch Lateral #7 scope and terminus as originally petitioned.
	The private tiles or pipes in those yards could be repaired or replaced by the owners, starting downstream and working upstream. Otherwise, a possible future project could be planned to reconstruct the rear yard drainage system across many of the lots. Such a coordinated project would require: additional investigation, removal of some vegetation and relocation of some structures such as sheds and fences. The recommended method of financing such a project is not yet determined.
	Yards north of Henwill Road	Our CCTV camera encountered an underwater obstruction inside the collector 12” drain tile in the front yard at #33890-33900 Henwill Rd. near the arborvitae as indicated by the red X on the following photograph—this indicates possible pipe collapse or root blockage at that location:
[bookmark: _GoBack][image: arborvitae]
Yards south of Henwill Road	Our camera inspection revealed silt in the old drain tiles and inlets that run south and west along the rear yards of the south side of the street, starting at #33891 Henwill Rd. These tiles are in poor condition, yet apparently still function somewhat:
[image: Sept]
Regardless, both north and south rear yard drainage tiles will benefit from some hydraulic relief because they will ultimately flow into the improved drainage system of the petitioned project. 
Mr. Zwick said at this time the County Engineer does not recommend adding this to the project. He said there could be discussion as to what kind of the project would be int eh future; 1) residents could repair their own drains, it might not be the most likely situation but it is their obligation as property owners; 2) coordinated project with more investigation to see who is connected and estimate costs.  How would you pay for something like that. Not sure if Stormwater Management would, it could be assessed as public improvement could be petitioned, percentage of residents for and against, so at this time he does not recommend proceeding with that request of addition to this project.  Mr. Zwick said if this was a SWAC project, the Trustees could apply but all projects are evaluated and funding is very competitive.

Commissioner Sweda said when you came to the backyard properties and could be crushed tile, do we let the homeowner know. Mr. Zwick said there was a homeowner that asked about it, so he is sure they know but could ask the Township to notify, but you did hear all the testimony from all the residents.
Commissioner Sweda thanked him for exploring the backyards to if alleviation could be done

Dick Kneetches, Assistant to Eaton Township said the opinion from the Township this project is supported and the road crew and residents are aware of property owners problems are and generally it is a manner the homeowner does not like the answer how the solution has to be addressed by the township or county.  Mr. Kneetches said the township agrees with Mr. Zwick final report of $170,000 of which $20,000 is from township that there would be improvement is everyone drainage and that is the main thing they are interested in accomplishing at this time.

Commissioner Lundy asked if there were any more comments, there being none

Following resolution was adopted:

RESOLUTION 19-613

ORDER FIXING TIME OF FINAL HEARING ON ENGINEER’S REPORTS, ON ESTIMATED ASSESSMENTS, ON THE PROCEEDINGS FOR THE IMPROVEMENT AND ON CLAIMS FOR COMPENSATION AND DAMAGES
 Revised Code, Secs. 6131.16

	In the Matter of the 
 Carpenter Ditch, Eaton Township, Ohio 
Petitioned for by Eaton Township and others

	· :
· :
· :
· :
· ::
	Office of the Board of County Commissioners

Lorain County, Ohio
                                        October 1, 2019



	The Board of County Commissioners of Lorain County, Ohio met in (regular / special) session on the 1st  day of October 2019 at the office of the said Board with the following members present:

Commissioner Matt Lundy, President
Commissioner Lori Kokoski, Vice-President
Commissioner Sharon Sweda, Member

	Commissioner Lundy moved the adoption of the following Resolution No. 19-613
	WHEREAS, This 13th day of June, 2019, the Clerk of this Board has given notice to said Board of the filing of said petition with her/him by the County Engineer of the maps, profiles, schedules, and reports in the above-named improvement, in accordance with its order of the 20th day of August 2019,by Resolution No. 19-507A; therefore, be it 

Resolved, That the  19th day of November, 2019, at 9:30  o’clock am/pm Be and the same is hereby fixed as the time for the final hearing on said reports and schedules, on estimated assessments, on the proceedings for the improvement, and on claims for compensation or damages, which claims must be filed with the Clerk of the Board of County Commissioners on or before said date; and be it further

	Resolved, That notice of said hearing be given as required by law.

	Commissioner Kokoski  seconded the resolution and the roll being called upon its adoption, the vote resulted as follows:
Commissioner Matt Lundy	“aye”
Commissioner Lori Kokoski	“aye”
Commissioner Sharon Sweda	“aye”
						S/Theresa L. Upton
				Clerk of the Board of County Commissioners of
			   Lorain County, Ohio
Lorain, County, Ohio
In the matter of the
Carpenter Ditch Lateral #7 
COUNTY DITCH PETITIONED FOR BY
Eaton Township Trustees and residents  
PROCEEDINGS TO
Clean ditch by clearing and grubbing as well as reestablishing hydraulic fall. The drain line construction will facilitate drainage from Henwill/Marion catch basins and decrease flooding experience on adjoining properties.

RESOLUTION-19-613
ORDER FIXING TIME OF HEARINGS ON COUNTY ENGINEER’S REPROTS ON ESTIMATED ASSESSMENTS, ON THE PROCEEDINGS FOR THE IMPROVEMENT AND ON CLAIMS FOR COMPENSATION AND DAMAGES
Dated: October 1, 2019













								__________________(discussion was held on the above)

A.								HEARING

9:30 a.m. – 	2nd hearing – Establishment of Lorain County Building Department
	Commissioner Lundy said this public hearing number 2 of the establishment of the building department, first one was held in the evening.
	Don Romancak, Director – Lorain County Community Development Department said Mr. Bill Gallagher, Consultant is here as well.  He stated that we are still in the process of moving forward we are not near 100% being completed to go to the State of Ohio.  He stated the main purpose is for the following:
Health & Safety
· Building Codes are adopted throughout the State of Ohio to provide standards to safeguard the health, safety, and welfare of the public.
· First is protection of human life from the failure of building life safety provisions or from structural collapse.
· Second is property protection but in no case does property protection considerations have primacy over life safety
Consumer Protection
· Lorain County residents are afforded additional resources through the buildings department from: 
1. Inspections by Certified Staff at various times throughout the construction process. 
2. Construction drawings review for code requirement's including electrical and energy compliance.
3. Contractors’ registration with minimum bond of $10,000.
4. Coordination reviews by other County Departments including Engineering, Health, Sewer, Water, and Local fire and zoning staff. 
Department Funding Source
· Building Department funding will be independent for County’s General Funding
1. Permits fees will be collected from licensed contractors to off-set operational costs.
2. Permit fees may be based on total value of work.
3. Unit pricing and/or construction area. An equitable and consistent procedure will be developed for assessing fees related to the permit process.
4. Permit fees are set to only cover the department’s operations cost.
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State Certification Process
· Steps to become Board of Building Standards Certified
1. Retain/hire staff for all required positions including building official, inspectors and office staff.
2. Submit application to the Certification Committee.
3. Upon acceptance, submit application to the Board of Building Standards for approval.
4. Maintain all State of Ohio certifications, reports and assessments through-out the years. 
Code Intent
1. The purpose of this code is to establish uniform minimum requirements
2. To the fullest extent feasible, the use of materials which tend to reduce the cost of construction without affecting minimum requirements for the health, safety, and security of the occupants of buildings
3. Standardization of construction practices, methods, equipment, material, and techniques, and shall be liberally construed in order to promote its purpose
4. Where the building official finds that the proposed design is a reasonable interpretation of the provisions of this code, it shall be approved.
Building Codes
· Ohio Mechanical Code
· Ohio Plumbing Code
· National Electrical Code
· Ohio Fire Code 
· Americans with Disabilities Act Accessibility Guidelines (ADAAG)
· Residential Code of Ohio
State of Ohio Residential and Commercial Building Codes will be enforced in all unincorporated county areas. 
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Types of Reviews – Commercial 
1. Assembly: Theaters, Party Centers, Restaurants 
2. Educational: Schools
3. Factory and Industrial
4. High Hazard: Chemical and Flammable Materials
5. Institutional: Hospitals, Nursing Homes, and Jails
6. Mercantile: Retail and Grocery 
7. Residential: More than three units per building
8. Storage: Warehouse and Shipping
	Mr. Romancak said any commercial development, building needs to go through building review process local or state level. Commercial side of building department will become local, there are a couple of townships that have hired and have certified commercial building department and if the Commissioners establish a building department there would be transition period to the county within 1 year and anything that is less than 3 units residents is considered commercial.
Business
1. Office, professional or service-type transactions, including storage of records and accounts
2. Animal hospitals, kennels and pounds
3. Banks
4. Car wash
5. Clinic – outpatient
6. Educational occupancies for students above the 12th grade 
Types of Reviews – Residential
1. Single Family 
2. Additions
3. Garages
4. Townhouses
5. Decks
6. Accessory Structures 
7. Manufactured Homes
8. Repairs and Replacement shall conform to new construction requirements.
Residential building maintenance, property maintenance, and zoning will be performed by local community departments. 
	Mr. Romancak said if you are doing changes to your residents and this is where most people would notice change in townships because it does not exist currently. If you are building a new home, adding an addition, decks, accessory structures, garages. If you rehabilitating your home hot water tank, furnace and require inspections and that is all based on Ohio revised code this is not something we have an option to opt.
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Prescriptive vs. Designed
Application. Buildings and structures, and all parts thereof, shall be constructed to safely support all loads, including dead loads, live loads, roof loads, flood loads, snow loads, wind loads and seismic loads as prescribed by this code. The construction of buildings and structures in accordance with the provisions of this code shall result in a system that provides a complete load path that meets all requirements for the transfer of all loads from their point of origin through the load-resisting elements to the foundation. Buildings and structures constructed as prescribed by this code are deemed to comply with the requirements of this section.
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Next Steps
1. Retain/hire additional Certified Staff
2. Submit for Board of Building Standard Certification
· 2-month process
3. Board of Building Standards Website	
· https://www.com.ohio.gov/dico/bbs/default.aspx
4. International Code Council Website
· https://codes.iccsafe.org/category/Ohio?year[]=2017&page=1

	Mr. Romancak said we are still in the process, have retained CT Consultants to help the county and have had discussion with other private companies to do contracts for staff and continue to look at hiring in house staff of support and certified building officials and various inspectors.  Once we get submission to the Building Standards of the State which is usually a 2-month process; you submit, fill out for clarification and if all criteria are met then the county would be certified and then to operate a building department thereafter.
	Commissioner Lundy said the county is complying with all criteria set by Ohio Revised Code and Standard Building Codes set forth so this is not a creation of the county commissioners. Mr. Romancak said no, what we are proposing is to keep as simple as possible and adopt the existing codes and there is a process that we could go above and beyond for additional things, but we need to learn to walk first with the immediate needs and not recommended at this time for additional responsibility other than the basic codes from the state of Ohio.
	Commissioner Lundy asked County Administrator Cordes if he had any comments, Mr. Cordes just thanked the board.
	Commissioner Lundy said this is 2nd hearing, we had one at 5:30 pm., a few weeks back and asked if there were any public comments.

	Gerald A. Phillips, Avon Lake said he resided in Avon Lake 14 years and previous in Avon for 22 years so a resident of the county for 36 years.  He is appearing here in dual capacity; as a resident, citizen, taxpayer and elector and seconding in a professional capacity. He is an attorney of law for 42 years, cpa for 42 years, graduated from Cleveland State with a major in accounting and practice in real estate, muni law, government, zoning law and many years of experience in real estate development and building developers.  He has been on the opposite side of builders and developers and reposted many citizen groups in various entries throughout this county and can offer a unique perspective on the building department. He has worn both hats been for enforcement and been against for enforcement.  He has great amount of experience dealing with municipal building departments through the county and basically, he considered himself an expert. The county can set up a building department under ORC 307.40 provides this and townships building department are provided by 505.75-78 in ORC. The certification process for building department is 3781.10 and component to a building standard board of appeals by 3781.20. Example building departments like Geauga county has a building department and have dealt with them, some township has their own building department; has dealt with Olmsted Township, Huron County as well.  He said this situation is kind of like Apollo 13, when Tom Hanks said Houston we have a problem.  We do have a problem in Lorain County dealing with township and enforcing construction and overseeing and Mr. Romancak had indicated those problems. He said builders are self-police over their construction, some do good some do not, there is no oversight, so it is for consumer protection, homeowner protection providing with insurance the house they are building meets minimum requirements and benefits the county in sense that individuals coming from other counties moving here and be inspected by quality. Unfortunately, he has represented both bad and good developers. We have a problem and solution and it is a dual solution, you want the county to have the building department or the township to have a building department and Mr. Romancak comment on adoption state code is a good concept because you don’t need to recreate the wheel. Right now, you are dealing with builders developers and self-policing inspectors and government inspectors, he had discussions with a number of trustees and as he indicated with his involvement, most communities feel a great concern and what is the right solution. He was informed by one trustee that there was a building department in the county at one time and it lacked professionalism and inspectors and he just received copies of the meeting minutes of August 27 public hearing and seemed like most people and Trustees indicated there is no need for it and that they were so called against it. He said Mark McConnell, Pittsfield Township, Jed Lamb, Huntington and was not aware after looking at the minutes they attend the meeting, which he was not able to attend. He said what needs to be done, as Mr. Romancak indicated that it is an implementation stage you need to measure twice, cut once and he will probably give a notice to Theresa Upton, Clerk to be updated of any meetings of the future on this since he has special interest in it. He thinks it would be helpful and this is to the Township Trustees if they cold official pass a resolution that they are in favor of a county department or township department. He spoke with some Trustees and some townships are having more building and needing more permits in Columbia, Eaton and Carlisle Townships and that is what people told him and they  would be inclined to have their own.  Were as the outlying ones, based on the comments seem to be like we don’t have much activity so don’t need government, regulations big brother.  He would hope before implementation you would sit down and see a direction, because there are pros and cons and at this time he has seen abuses of government and controls need to be set so the abuses are minimized and if anyone wants him to be more involved with his expertise he will do it at no cost.
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	Gary Burnett, LaGrange Township Trustee for 30 years and live on SR303. He is here on behalf of the LaGrange Township Trustees and they are right now against the building department for several reasons.  He said the last one was a flop, had guys coming out at night with flashlights trying to inspect, holding up buildings and did not have much then, do now and don’t believe there is a need in their township.  He is also a master plumber, state license for 40 years, HVAC contractor from the state, fire protection and back flow prevention tester and have been and still in construction his whole life, partially retired.  He said there are some bad builders out thee and not as many because there are a lot of lawyers out there too, no one wants to get sued, there is also social media, you do something bad you are out there instantly. He has seen in his company, not valid but was out there. Builders are not what they use to be, the cost incurred now and heard that it would cost a homeowner another $2-10,000 to get permit, don’t believe 10 but could see the 2, maybe in the middle somewhere and then the wait time for an inspector.  He has to wait on the inspector and change his schedule, so you have that. Also, being a trustee for 30 years there has only been 1 complaint on a house builder, no epidemic about bad builders and that does not fly about bad people, bad things can happen but they have not seen in. As far as health and welfare there is no epidemic in their township.  To him, it is another layer of government, more cost, big brother. There is a time and need for everything, but don’t’ believe now is the time, they have no problem, if its not broke don’t fix it. Just because other places have it does not mean they have to, they have no problems, just because they jump off a bridge don’t mean they have to jump off a bridge. He asked if the Commissioners or departments send out a questionnaire to the township trustees asking them, telling them something is being initiated, he received nothing, if it was sent out he missed it and this affects all 18 townships, not the cities or villages. So, he thinks the townships should have had a lot more input when it started, rather than when its rolling out and they heard nothing but hear say, should have been a meeting at New Russia Township or something like that, he thinks and someone missed a boat on informing the townships and telling them what is happening.  It only affects townships and should have more input, someone dropped the ball and it should still happen.
Commissioner Lundy said that is the reason for the public hearings and there was a night session and not familiar being new as well as Commissioner Sweda but the previous building department the townships that asked for any suggestions and recommendation at that time, nothing was brought forward, just a few letters stating the townships were opposed but however there was no recommendation to address concerns that would surface. He said just like Trustee Burnett said in his township there have not been many homes build, obviously looking at Eaton, Columbia and Carlisle those areas have greater need and those areas that have a greater need they will see the impact and those where there is not a great need will not even know it’s there
	Commissioner Kokoski said previous building department, there was not buy in from all 18 townships, townships were able to opt out, so there was not really a full functioning building department like it needs to be so there was not full-time inspectors and had guys coming out in the evening like Mr. Burnett said with flashlights and that is not acceptable we need to have people out there inspecting the job site and keep work flowing.  She said when it was decided to disband the building department she said ok and it was only because the township trustees at that time mentioned, Bob White, President of the Township Association at that time and was stated the townships wanted to form their own building department. Commissioners gave them the opportunity to do that and how many years later and asked Don, how many years later, Don said about 7 or so. Commissioner Kokoski said 7 years later and nothing has happened especially the fact that there is a lot of building going on in some townships we need to protect the homebuyers because there are builders out there that are not so honest and do the right thing and we need to have people protected.
	Commissioner Sweda said in the late 80’s, she had a real estate company in Avon, Ohio and the Mayor was Tom Wirsch, part time Mayor and would say how Avon was going to protect its rural environment and never allow anyone to build on anything less than 5 acres. As you can see with time, things change and she thinks in fairness that there might not be a need in all the townships at this point, we don’t have a crystal ball in preparing this it is how we take care of the consumers in the future. The two opposition she continues to hear; 1) timely inspections and that is going to be the county’s urgent priority to protect and maintain the integrity of quickly and how properly those inspections get handled. The county is speaking to not just our consultant but other consultants to guarantee that if for example if a call is made at 3 pm that inspection would be covered the next day. This is a priority she knows because her and her husband did building and development and standing around, changing schedules, this will be a priority. The second objection she continues to hear is the cost factor and unfortunately whether you realize it or not, whether you have an inspection, building department in your building department you are not getting discounts from anybody, who does work in a permitted or non-permitted zone, so it is not like they are going to add to the cost, she will venture that the cost is already included.  Mr. Burnett said disagree a little, as a plumbing contractor and fire projection if he were not to wait on inspection he would charge a little less because he would not spend as much time on the job. The cost is going to be, not to the contractor, to the builder, to the individual it will be to building department.  He asked if anyone has an idea of what the cost would be.
	Commissioner Lundy said there are associated cost with running any business and the way the American system works it is passed onto the consumer and if you are making sure that all things are done properly you can sleep better and your biggest investment is protected
	Commissioner Kokoski said a lot of the builders do a lot of sub-working they are getting inspections done to make sure their houses are not being going to be burnt down with faulty electrical, there are still inspections going on and will cost regardless and it will be more uniformed. Mr. Burnett asked if there would be a letter from all townships all 18 if they are for it or not. Commissioner Kokoski said we can’t do it like last time, as opt in or opt out, all 18 townships will be in.
Mr. Burnett said not asking that, ask the townships opinion and majority wins
	Commissioner Lundy said we have been receiving a couple letters; 2 maybe.  He stated the reality is that it has been 7 years for the township to come up with a plan and 7 years have now passed and hoping that the public hearings purpose would that the townships would be hear to voice their concerns whether it was at the evening meeting or this meeting and we will always receive any resolutions anyone wants to send and any letter is always well received and welcome feedback.  Mr. Burnett said ok, well it’s a done deal, thank you very much.

	Patti Burbaker, New Russia Township Trustee said on behalf of the Township they are against it.  They never received a letter and would have been nice and understand the evening and morning meeting, but it is difficult for some of them, they do have full time jobs and it is difficult for them to make it. They are against it and thanked them.
Commissioner Lundy said if you did not have an opportunity to attend, it was discussed at the Township Association meeting recently.

	Charles Hook, Brighton Township resident, retired but always working. He said the program you are asking for and what we heard from with people here government agencies and you are proposing something extrusive, excessive.  For the average person that works and lives paycheck to paycheck  and if they buy a new house that is one thing, that money is already rolled into the bank loan and not notice.  But average homeowner that has lived in their house 30 years possible you are looking at a cost that is going to hurt them. He said installation of a hot water tank with your previous fee schedule was 150 for permit on top of the tank, etc. that hurts the average worker a lot living paycheck to paycheck.  Someone living in Avon Lake make enough money they could pay, someone living in the township don’t have that much money and you are asking if he has to make an improvement in his home he has to pay for a permit in order to make minor things to improve his living.
Commissioner Sweda said she understands and there is a pay out pay later and folks can have home improvements or have faulty contractors and insurance claims could be disallowed if those things were not done correctly. She said they are concerned with shortfalls that are taken now and show up later and if you sell your property and not getting appraisal because you did not have inspector and can’t validate walls; like mold, radon, fire, electrocution, carbon monoxide and those accidents occur and there are some competent people doing repairs and some not and those are the people that where are trying to protect.  She has seen situations concrete pours, failure to be in compliance, bad roofers, poor ventilation, backfill problems foundations fall in, inadequate bracing, there are a lot of things that will protect the skilled and unskilled homeowner or purchaser of a home.  Mr. Hook said a lot of people he has spoken too and the way he sees and people that have lived in the country for this purpose and you are still being intrusive. Commissioner Sweda said the intrusive piece is something that is acceptable process in all the cities and has gone onf or years.  Commissioner Kokoski said being excessive we are only taking ohio standards.


Journal entry hearing cont.											October 1, 2019

	Mark McConnell, Pittsfield Township said basically the Commissioners just said that people who live in the country and unincorporated areas are to stupid to maintain their property. Commissioners said oh no, Commissioner Lundy said we will have order today and there will be no abuse, no false claims, that was not stated. He stated that Commissioner Sweda has a lot of real estate experience and if anyone has anything first hand and how consumers have lost in the real estate business in the real estate with their biggest investment due to shotty workmanship, he would say that she has that knowledge and she was simply sharing that knowledge and made no such statement sir, not at all. Mr. McConnell said he apologize for use of that term, but as that gentleman just said, they live in the country and want to live there and don’t’ expect to have government oversight. He would say that 99% of the people that live in the unincorporated area part of this county they are concerned with two things. One thing, the county engineer plowing the snow, the other thing Sheriff showing up if there is any kind of situation. Commissioner Lundy said that is good government. Mr. McConnell said they don’t need building codes, they take care of themselves, obviously drainage come into some situation, but by in large that is handled through township government.  If you choose to live in any unincorporated areas you don’t expect to walk down the sidewalk to go to store, you expect to drive, you expect where you need to go on your own, don’t expect taxi service and don’t expect anything other than what is provided which is snow plowing in the winter, maintenance of the roads and law enforcement protection.  Mr. McConnell said he can’t think of a resident in his township that would not feel adequate in either constructing their own deck or hiring a contractor to do it, without having oversight. He does not know how else to explain, other than they have independent attitude, they don’t expect to have to have oversight and obviously don’t want to pay for the oversight.  He stated that Lori, mentioned the issues in the past and there were townships that were experiencing development and had the opportunity and have the opportunity now, as you heard at the last hearing to have oversight if they want, like Columbia Township said Olmsted Falls could take care of that and not sure where Carlisle or Eaton Townships stand on this but that leaves 15 townships by large that are not in favor of this. You are looking at about 85% negative response to this program and don’t know what your application to the county building standards say, he don’t know how you present the results of this hearing, he assumes you have to have these hearings to engage public sediments so he does not how you fill out the application and realistically you have 85% of the area that is negative on this program and don’t know how they respond to that but the majority, even though there might be a more dense population situation but the majority of the people are not in favor of this going forward and thanked the commissioners

	Robert Holmes, Huntington Township Trustee said you do have a letter from them stating they do not want the county building department. He said it’s not a resolution but could do that and most people he has spoken to in the township will still put in their water heaters, will still put on their additions and you won’t know about it and that is a shame. They all feel that this is being shoved down their throats which in a roundabout way he feels that too. He said like Mark said, has anybody sent a letter to the township asking their opinion, how do you feel, do you support, what are your thoughts, he has not received anything and at the last meeting he did not know about it until a road man told him there is a meeting at 5:30. He said they usually get the commissioners report, maybe it was late coming out, but he did have an appointment. Commissioner Lundy said he is looking at the clerk who does an admirable job getting notices out. Clerk Upton said the agendas go out at 3 pm the day before a meeting and the township secretary sends it out. Commissioner Lundy said we do sent information out and the township association sends it out, Mr. Holmes said it did eventually get there, no disrespect.  Mr. Holmes said they are the unincorporated areas and they do represent a lot, don’t represent Elyria, Lorain, Avon Lake they all have building departments so you are coming out now to and do believe the townships need like the 3 that are growing and they need to be pushed to do it, but don’t push the rest, we don’t want it, the township has 1-2 new homes build a year and they are respected builders. He said one is going down his road now, Shumaker Homes and they put up nice home and they already charge a building inspection for Lorain county; $9,100 whose pocket is this going in, are they using it for. Commissioner Kokoski said exactly what Commissioner Sweda said earlier, builders are charging, they shouldn’t be because the county does not have a building department. Mr. Holmes agree. Commissioner Kokoski said but they are not giving discounts where there are no building departments. Commissioner Lundy said we need to look into that because the county is not receiving this money. Mr. Holmes said hearing people don’t want, maybe table until get more information, follow up, needed in some townships granted because of big booms going on, but us little guys don’t need it and can’t afford it. Commissioner Kokoski said if you are not using the building department, you are not paying for the building department. Mr. Holmes said the owner is going to pay for it because he is building a house and homeowners are not stupid they go in and see something they don’t like they say something or at least they should. He has built 2 homes and things he did not like he stopped them and wired both of his homes. Commissioner Lundy said you have a skilled set them him. Mr. Holmes said we have a letter to the commissioners and if you want a resolution they can do that do, but thinks these issues should be tabled until further information.
Commissioner Lundy said this is our 2nd hearing and then after today have 30-45 days or whenever the commissioners act upon

	Mitch Cloudt, owner MTC Horticulture Services and live in Camden Township and own 2 business in Pittsfield township and a contractor and here as a citizen of the county and a contractor of the county. He said his concern with building department is going to be put through and did not learn about it until he read it in Chronicle Telegram after last meeting. He spoke with his trustees, several; Mark McConnel, Woodrum – Camden Township and there were concerns with contractors he works daily with. Some concerns were timeframe of the inspections, which were addressed and want to believe you but also had a new office addition put onto his building and it was commercial and had to go through state and it was slower. He can’t say it was the slowest, but did slow the project down and worked with government and don’t’ have the best experience and when people go into something it’s all let’s get it done, this is great but as time goes not, 3, 5 years you all leave who started this thing and then never gets carried on to the next phase who comes through and things get lost in the shuffle and they are getting job done, hire more people. This brings up more questions he has, there is a question on how much is this going to cost, do you have budget, how many people are you going to hire, you say it will be self sufficient and pays its own way. How much will employees be paid, how many vehicles, how much fuel use to vehicles, replace vehicles, office space, all these things cost money and the taxpayers are paying and there are no answers and as a business owner and taxpayer he does not operate with things like this, there are budgets and no straight answers out of this meeting. 
Commissioner Kokoski said that is the first time the budget has been asked for and asked Mr. Cordes to respond.  Commissioner Lundy said we can assure that we have thought this through and asked Mr. Cordes to share.
Mr. Cordes said $250,000 was set aside as seed money for this department in the budget this year. We are clearly not going to use much of that other than the outside work we have received assistance on. We will recruit a building inspector that has multiple certificate, but don’t know, Chief Building Inspector. There will be some administrative help and rely on multiple vendors for contracting services to make sure we have inspection responses. Mr. Cloudt said what are contractor services. Mr. Cordes said other inspections people that already have licenses inspectors if we don’t have them. In order to keep cost at responsible level while workload builds, he is going to use those people so he does not have people just sitting around waiting for, as the workload increases over a period of time we then if needed will hire another full-time person so we can not give exact costs because we don’t know what that workload is going to build, so we budgeted around $250,000 that is where seed money came in. He said a Chief Building Official with an administrative person will cost around $160,000 and outside inspector would be around $80-100,000 and with office space we have several areas that we own and would be easily accessible, but not completely worked out. The demand will drive the overall cost, there will be fees when permits are pulled, so to be self sufficient we probably won’t until the work is developed and majority which he estimates about 2 years  may be less because you are seeing growth in areas that could accelerate that expectation. Remember the only people that pay are the people that pull the permits, a lot of people do self-work in their homes and this is up to you, there is no one standing at your door, or home depot with your hot water tank, if someone wants to blow themselves up that is their business. This is a department of referral and it will be contractors, have to be certified, certification process and online permitting and access and will be driven by big developers, big builders, big home builders, but the self-home folks and how many people have pulled permits in this room for a hot water tank even in the cities people don’t pull permits it is self-reporting so that is what it is for. We are going to have it all published when the fee schedule is complete and it will be close to the surrounding areas.  Mr. Cloudt said $250,000 is seed money based on $160,00 for Chief inspector and assistant, Mr. Cordes said that is 2 people. Mr. Cloudt said one office, Mr. Cordes said it will be several designated spaces with meeting rooms, office, etc., Mr. Cloudt said one building, Mr. Cordes said a space within a building. Mr. Cloudt said based on sub inspectors asked how many buildings are being built in Lorain county now, Mr. Cordes said there are numerous and looking at the numbers being submitted through 
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the county planning commission and the housing starts well over 200 homes within the next year or so. Mr. Cloudt said you are also going to do commercial, how many, Mr. Cordes said yes not sure, just the other day someone was in with a huge commercial build in the unincorporated areas that would look like a small Crocker park and is in an area, because going down SR58 corridor, City of Lorain is just about out of building land, Amherst City is also out of building land and said where do you expect this building to go. Mr. Cloudt said he agrees, don’t deny. Mr. Cordes said part of the goal on the eastern side of the county is to prevent annexation of Columbia township with sewers and main integrity of that township and the pressures of that community is amazing. Mr. Cloudt asked if it was true if plumbing and electric and hvac have to be licensed in Ohio currently, Mr. Cordes said Mr. Gallagher, Consultant could answer. Mr. Gallagher said yes Ohio Revised Code mandates all those professions have be licensed. Mr. Cloudt said they all have to follow code and if they don’t what happens. If a township installs HVAC and caught fire, what would happen to that contractor, isn’t that about cause to have contractors to do it correctly. Commissioner Lundy said is a live worth saving. Commissioner Sweda understands, is that enough of an oversight do create a situation that they would not violate the code. Mr. Cloudt said correct and all the contractors that he works with, follow the code it’s the law, bound by a license and if they don’t do it right, they will not have business and number 2 it comes down to them and their business if something is not right and if someone’s house burns down because they did it incorrectly they are already bound by some sort of a building code by their license. Commissioner Sweda said if they have a huge crowd, Mr. Cloudt said they are responsible. Commissioner Sweda said they are responsible. Mr. Cloudt said he understands where they are coming from in a safety aspect, but where are those numbers were places are building weekly in the townships. Commissioner Kokoski said no, but the new builds are coming up, Commissioner Lundy said we could go through hypothetical all day long. Mr. Cloudt said there should be some hypothetical should be hard fact that there is a problem. Commissioner Lundy said when someone dies or loss in a fire than we will answer  your hypothetical question. Mr. Cloudt said he is not looking for that, where are the hard facts on all this because it just seems to him that he has not seen them. Mr. Cordes said the response to that is, the first time it happens after people die, they will ask where the building department was and be outraged. Mr. Cloudt said if it happens, who is responsible, Mr. Cordes said when it happens and the outrage because we did not have a building department and no inspection, how about that because when people don’t’ have something they are outraged when they don’t have something. He will then tell him what Mr. Cloudt said give statistics how many died, and he would have it before people died rather than after they died to justify doing it.  Commissioner Lundy said these hypotheticals are getting a little extreme. 
Commissioner Sweda said we do see houses that have gas leaks that do explode and if someone could have prevented. Mr. Cordes said we have to wait until people die to get statistics to justify. Mr. Cloudt said then go by that and that is what happened you need to. Commissioner Lundy asked if he had another question, where are moving on from hypotheticals. 
Mr. Cloudt asked how will this all be enforced that you don’t know about. Mr. Cordes as indicated earlier, most building departments act on people doing what they are suppose to do, even with building departments now, there is no real way completely enforcing codes unless they are turned in and its easy following big contractors and will set up certification program for licensed vendors but truth matter enforce is hard for everybody but we will not follow people around the community. If people want to pull permits and act independent they are going at their own risk and will be education component that goes out and select vendor and if they so choose they will. Mr. Cloudt said what will the contractor registration entail. Mr. Cordes said it is not completely worked out yet but there will be an understanding that when contractors operate in the county, permits will need to be pulled.
Mr. Romancak said when building permit pulled, you will fill out registration who you are, license by state and who would be responsible with a bond attached at like $10,000, simple application. Mr. Cloudt asked if there would be a cost to this application. Mr. Romancak said probably small cost less than $100 for initial registration.

	Gerald  Philips, Avon Lake, he is like Switzerland on this, he does not have an opinion for or against this some of the comments he is going to make some will like some will not. He said there was a bad experience with the last building department and it would be helpful to indicate what steps will be done to avoid those problems, how will you address those past problems, insurances that they won’t be repeated and get a comfort level. Commissioner Kokoski said last time we had a part time building inspectors, we thought he was retired, but he was actually a full time inspector somewhere else the county did not know and we did have issues with timeliness, so having a full time inspector that will be out there promptly guaranteed by the next day so that issue will be resolved, at that was the problem in the past and we are not going to do that again. Mr. Phillips said you should have a list of problems with solutions so everybody could get a level of insurance. Commissioner Kokoski said the other problem was that only a few townships that were part of the department and that will no longer be a problem. Mr. Phillips said there are 18 townships and 3 need it, 15 are against it. As far as the inspection as Commissioner Sweda indicated; Avon, Avon Lake and cities he dealt with he had projects he would call and get inspection the next day, it does appear the abuse of those officials, right now the state inspection projects for township take longer and the inspections if building department is structural properly there will be more timely on that in theory. The building department operates like Avon, Avon Lake get inspections the next day but could have multiple inspections if there is a vendetta against but that is another problem to deal with. As far as the cost $2-10,000 that someone said that would be on the low side and you could have permits in various trades never will have $2,000 unless remodel on new construction it is over $10,000 which are hidden cost. Right now, the builder and developers are doing own inspections adding to the cost of the house, there will be increased cost. Builders and developers pass these costs on. Currently in the townships besides builders and developers homeowner have their own inspectors, punch list and have protection on their own in lieu of a building department and there is a mechanism that a building department to provide protection could be self-directed and not every homeowner is sophisticated or smart but comments were made that the assumption all people are stupid and may have some value. You can address the issue of people that don’t do that and do like some cities have a consumer protection agency ran by the county to deal with abuse of builders and developers and enforce with low income who can’t do or hire it’s a cost benefit. Personally, as an attorney your home is your biggest investment and anyone that does not want to hire an attorney or have expectations, is a fool, they are, it’s the biggest investment, there are pros and cons.  He said he hopes all the townships pass a resolution so you get a consensus of who is for and against. Self-police you can deal with those issues prior, fi the homeowner get their own inspections. The new homes, larger homes and thinks there was a comment, Trustee McConnell made, one size might not fit all. You have an urban environment and rural environment and township are totally different from Avon and Avon Lake and these are issues that need to be considered. You have a government of the people, for the people and by the people and the people in the township if you listen do not want this and jam it down their throat and look at possible options and nothing prevents you from doing a hybrid system. Those who want in, those who want out and nothing prevents Columbia, Eaton and Carlisle to have a county building department, there are a lot of options alto of variables one size does not necessarily fit all.  He heard comments, no information was received by the township and heard a similar comment. As far as the budget, it’s supposed to be self-sufficient and he has not seen he asked for a public records on it and as a CPA if he had the time he could look at the current permits, current building situations and estimates based on the workload, go to planning commission, speak with Christin Brandon and look at the subdivision review and come up with a budget, wont’ be exact but put out probabilities on it and what it would be in hiring inspectors and how many you need, he has not seen this detailed analysis and at some point this needs to be done.  Commissioner Sweda said the consultants are working on that. Mr. Gallagher said yes. Mr. Phillips said before you finalize department this needs to be done because before a decision is done it should be based on information, data, probability and like hood and put sensitivity analysis in it and be done. The building department screws up you will not be able to sue, it is government immunity. You will look at contractor for insurance to provide that protection. It is a very complex question and as he indicated there are two solutions or a combination of solutions that the county township combination and need to have some more future hearings and hope the trustees pass resolutions and he is a good advocate for democracy and he thinks the government should be of the people, for the people and by the people and if the public sediment is against this than you think you need to listen.

	Commissioner Lundy asked if there was anyone else wishing to speak.
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	Mark McConnell said today he just spoke with a builder leaving the room and just leaned that every home that is build in that area and he is directly involved with that area with multiple inspection due to lending institution requires it and had separate inspection come in, so it appears that this was already in place. Commissioner Sweda said that is true a lending institute will send inspections which is only based upon release of funds and level of completion. While they are not inspecting the quality of work or extent, they are making sure that work has been done to release the funds.

	Commissioners will agenda this item for further action.

	Commissioner Lundy moved, seconded by Kokoski said with no further discussion, the hearing was closed. Upon roll call the vote taken thereon, resulted as: Ayes: all; Lundy, Kokoski & Sweda / Nays; None.
	Motion carried.						_________________(discussion was held on the above)

C.								Clerk’s Report:

#1.	Wednesday, October 2, 2019 at 9:30 a.m., Commissioners meeting
								______________

d								PUBLIC COMMENT 				
						(Please limit your comments to three minutes)

Gerald A. Phillips, Avon Lake said at previous meetings he brought up issues regards to public comments and public participation and several years ago he formed an organization Ohio Citizens for honesty, integrity, openness in government back in 2001. The purpose was to get citizens involved, realize they can be part of the process, dialogue, come to public meeting and make comments.  He said over 46 years of law he heard many times, we need to educate the public, can’t pass levies, they are against it and part of the problem is to educate the public. He said there is no sense to have agenda items and not letting people comment on it and had one situation that there was discussion allowed. Why come to a meeting where you can’t talk, like the City of Lorain its obscured and he strongly believes in it and hope the commissioners do something about it

Commissioner Sweda said last week the City of Lorain did add a provision for speaking at meetings, so they joined the ranks.									________________(discussion was held on the above)

								JOURNAL ENTRY							
Commissioner Lundy moved, seconded by Kokoski to go into an executive session at 11:14 a.m. to discuss labor contracts with USW and UAW. Upon roll call the vote taken thereon, resulted: Ayes: All Lundy, Kokoski & Sweda / Nays: None
Motion carried.


	Commissioners reconvened a no action was taken

	With no further business before the Board, Motion by Lundy, seconded by Kokoski to adjourn at 12:42 pm.  Upon roll call the vote taken thereon, resulted as: Ayes: Lundy, Kokoski & Sweda  / Nays: None  
Motion carried.						__________________ 

The meeting then adjourned.
							_____________________________________________)Commissioners
							Matt Lundy, President				            )
													            )
						__________________________________________    _)of
							Lori Kokoski, Vice-president			            )
													            )
							_____________________________________________)Lorain County
							Sharon Sweda, Member				            )Ohio
Attest:________________________________
	Theresa L. Upton, Clerk

Please note that the Commissioners’ meetings are open to the public.  The scheduled air times for the meetings will be shown on Saturday at 12:00 Noon and Monday at 11:00 p.m. subject to change at the discretion of the Lorain County Community College.  The meetings might be also broadcasted in additional time periods as scheduling permits.  If anyone wants to purchase a copy of the  Commissioners Meeting Tapes, please call Lorain County Records Center at 440-326-4866.
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National Fire Protection Association
1 Batterymarch Park
Quincy, MA 02169-7471

Standard Referenced
reference in code
number Title section number
10—10 Portable Fire Extinguishers
11—10 Low Expansion Foam
12—08 Carbon Dioxide Extinguishing Systems
12A—04 Halon 1301 Fire Extinguishing Systems
13—10 Installation of Sprinkler Systems (including TIA 10-1)
13D—10 Installation of Sprinkler Systems in One- and Two-family Dwellings and Manufactured Homes
13R—10 Installation of Sprinkler Systems in Residential Occupancies Up to and Including Four Stories in Height
14—10 Installation of Standpipe and Hose System
16—07 Installation of Foam-water Sprinkler and Foam-water Spray Systems
17—09 Dry Chemical Extinguishing Systems
17A—09 Wet Chemical Extinguishing Systems
20—10 Installation of Stationary Pumps for Fire Protection
30—08 Flammable and Combustible Liquids Code
31—06 Installation of Oil-burning Equipment
32—07 Dry Cleaning Plants
40—11 Storage and Handling of Cellulose Nitrate Film
58—11 Liquefied Petroleum Gas Code
61—08 Prevention of Fires and Dust Explosions in Agricultural and Food Product Facilities
70—11 National Electrical Code
72—10 National Fire Alarm Code
80—10 Fire Doors and Other Opening Protectives
85—07 Boiler and Combustion System Hazards Code
(Note: NFPA 8503 has been incorporated into NFPA 85)
92B—09 Smoke Management Systems in Malls, Atria and Large Spaces
99—05 Standard for Health Care Facilities
105—10 Standard for the Installation of Smoke Door Assemblies
110—10 Emergency and Standby Power Systems
111—10 Stored Electrical Energy Emergency and Standby Power Systems
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