REQUEST FOR QUALIFICATIONS (RFQ)

FOR ARCHITECTURAL, ENGINEERING AND 
RELATED SERVICES FOR THE 
PASSENGER RAIL PLATFORMS AND 

PEDESTRIAN BRIDGE AT THE 
LORAIN COUNTY TRANSPORTATION 
AND COMMUNITY CENTER

40 EAST AVENUE

ELYRIA, OH  44035

DUE DATE:  SEPTEMBER 30, 2013
Queries and submittals must be addressed to:

Lorain County Board of Commissioners

c/o Karen L. Davis, Facilities Director
226 Middle Avenue

Elyria, OH  44035

Telephone:  440-329-5102

Fax:
        440-323-3357
REQUEST FOR PROPOSAL

ARCHITECT/ENGINEER SERVICES FOR THE 
PASSENGER RAIL PLATFORMS AND 
PEDESTRIAN BRIDGE AT THE 
LORAIN COUNTY TRANSPORTATION 
AND COMMUNITY CENTER
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PART ONE

PROJECT HISTORY

A BRIEF HISTORY OF THE NEW YORK CENTRAL RAILROAD STATION
AND LORAIN COUNTY TRANSPORTATION CENTER

Elyria’s New York Central railroad station was officially opened on April 6, 1925 when thousands of Elyrians gathered for a gala open house.  Designed by Steward Wagner and Alfred Fellehimer of New York City, the $250,000 station was considered the finest structure between Cleveland and Chicago on the Lake Shore line.  The key features of the original structure included: A two story waiting room of 80x70 feet with marble wainscoting six feet around the plaster walls and an ornamental plastered ceiling; a terrazzo floor patterned with strips of brass; a ticket office, baggage area, news stand and soda fountain at the south end of the lobby; a 96x23 foot passenger tunnel that was used primarily for freight; and a four ton elevator that serviced the tracks.  

In its zenith there were 14 westbound trains and 10 eastbound trains traveling through Elyria daily. The station was an important gateway to the city for the 60,000 passengers using the station each year.  The heavy usage of railroads continued for 20 years until the 1950’s when extensive roadway construction, the convenience of owning your own automobile and the emergence of air travel led to the decline in rail transportation. The New York Central train depot experienced waning patronage and was ultimately closed in 1955.

 In 1958, the Parsch Lumber Company acquired it and undertook major structural changes to the interior.  In addition to replacing marble wainscoting with simple, wood paneling, the new owners partitioned the two-story lobby and added a second floor level that permanently blocked the lobby view of the building’s octagonal rotunda.  The following year, the lumber company went bankrupt and the building remained vacant for nine years.  Lack of maintenance led to serious deterioration rendering the structure vulnerable to further decay, such as the original lobby’s ornate plaster ceiling. 

In 1968 William Kennedy III, acquired the property and made several major improvements to establish the Elyria Academy of Cosmetology.  Four years later, the property was divided in half when an eastern, one acre parcel was sold to Ohio Edison Company.  The Academy operated on this site for 24 years until it closed in 1992.  The New York Central Railroad Station site is listed on the Federal Register of Historic Places as a contributing structure of the Elyria Multiple Resource Area and was an important component of the city’s transportation history from 1925 – 1955.  The structure is a fine example of neo-classical architecture with ornamentation reflecting an art deco style.  As one of the last grand railroad stations, its uniqueness is more apparent today with limited structures remaining in existence.  

The New York Central Depot building was acquired by the county on July 6, 2000.  The Lorain County Commissioners were approached by Debbie Mohr, the Executive Director of Lorain County Transit, to purchase the building on behalf of Lorain County Transit.  The intended purpose of this purchase is to renovate the property to be used as a County Transportation Center.  The project site was expanded on August 1, 2002 with the purchase of the parking lot to the east of the Depot.  In addition to the parking lot, the purchase included the following buildings along Broad Street: Moss’, the Elyria Bowling Center and the Department of Motor Vehicles.  Currently the site extends to Cedar Street.

Due to the magnitude of this project, a team was created consisting of members of Lorain County Transit and representatives from the office of County Commissioners.  Subsequent to the request for qualifications, the Commissioners entered into a contract with the Chesler Group, Inc. to prepare the pre-development program manual for the County Commissioners.  This process required that the team of individuals and the Chesler Group meet on a regular basis.  These meetings began in May of 2002.  The manual was completed in February 2003.  

In July 2003, the Lorain County representatives met with the Federal Transit Administration to discuss funding for the project.  There have been discussions with the Historical Society regarding the 106 Process for the purpose of historic preservation. The plan is to renovate the station to its original design both in structure as well as use.  This project will provide a multimodal transportation center for local, regional and intra-state buses, commuter rail, and rental car users.  The proposed tenants are: Lorain County Transit, Greyhound Bus lines, Amtrak and a known car rental establishment.

Renovations to the building were completed in 2010 and the building and site is fully ADA compliant.  The site includes a ten bus “pulse” area for Lorain County Transit and Greyhound bus slips.  
PART TWO

PROJECT DESCRIPTION

Provide passenger access to existing railroad tracks, owned by Norfolk Southern, either through the existing tunnels within the Transportation and Community Center or through a stand alone building with elevator.  A newly constructed, weather protected, passenger platform.  The platforms will be on both the north and south sides of the existing rail line and a pedestrian skywalk with elevators will connect the platforms.
Expected work may include, but is not limited to:  providing analysis and budgetary estimates to select the best way to access existing elevated rails, development of construction plans, schematics and specifications, cost estimates contract documents and construction administration services.
Firms are advised that coordination and cooperation between various stakeholders and other engineering firms may be required for integration of the connection to the existing rails and newly constructed passenger platform.  

PART THREE

SCOPE OF SERVICES 
A&E Team services are to include all architectural and engineering services in order to create a first-class facility as described in this RFQ.  Besides the usual architectural, civil, landscape architectural, structural, mechanical and electrical engineering disciplines, competence and experience in pedestrian skywalks and track and signal design must be displayed, including essential experience with transit-oriented design principals to ensure the station area supports and enhances all current and planned developments.  
Develop, produce and coordinate all architectural and engineering drawings and specifications to include all:  track, signal work, landscaping, utility relocation, signage, fire protection, security, hardware and/or other specialty design and engineering required to complete the project. 

Development of coordinated signage and way finding that meets Federal Transit standards.  This will need to be coordinated with Lorain County and the City of Elyria.   

Security and communications including cameras, call boxes, ticketing kiosks, train departure information and ample lighting.

Meet all ADA requirements and applicable codes.  
Design shall promote and enhance passenger and employee safety and security.
All roofs shall be designed to minimize excessive snow and ice build-up during winter months.  Roof design shall not allow sliding of built up ice, rain, sleet or snow onto pedestrian surfaces.

Adequate water and drainage should be provided to all areas for cleaning and maintenance purposes.  

All site drainage design shall eliminate the possibility of interior building flooding or water backup.

Building design decisions shall promote the concept of reducing the operating costs of the facility.  Lighting shall be energy efficiency and easy to maintain.  

The design shall enhance cleanliness.  Unnecessary flat horizontal surfaces should be avoided.  Adequate trash receptacles shall be employed.  Surfaces shall be designed to withstand high pedestrian traffic and require a minimum of maintenance.  

All items of design should consider minimization of required maintenance as a major design element.  The A/E team shall provide a projected maintenance report of high maintenance items, including lighting, glass, elevators, structural materials, landscaping and other major specified floor and wall surfaces.  The report shall delineate required usual cleaning and maintenance methodologies, materials frequencies, and subsequent estimated yearly labor and materials costs.

All building components shall be corrosion resistant and vandal resistant.

Geotechnical investigation shall be required before the submittal of the 30% documentation.

Identification, including ownership, and verification of the underground and above-ground utilities at the project site.

The A&E Team shall coordinate its field activities with Lorain County to avoid conflicts with special events.

Participate in all scheduled conferences and/or public meetings to accomplish the completion of requirements including preparation of schematic, preliminary and final design, and project meetings with the owner.

The successful firm/team must assume full professional responsibility for correctness and completeness of the design and construction documents to be delivered.  Any errors or omissions must be corrected at no additional cost to Lorain County.

Design and construction of an attractive and functional station that can be built and maintained cost-effectively.  The station must be attractive, durable, vandal-resistant, and easy to maintain.  The station design must result in an inviting, safe, secure, easy-to use facility for internal and external customers.

The A&E team will assess the existing and proposed environmental conditions at the site.  An environmental document that complies with NEPA must be produced.  A documented Categorical Exclusion (CE) document compliant with FTA funding requirements shall be completed as a part of the initial Conceptual Design and Basis of Design Report work efforts.  If the environmental assessment determines that additional studies beyond a typical CE document are required they shall be considered an extra to the contract.

A&E Firms with experience in passenger rail platforms, pedestrian bridges, environmental assessment, Federal Transit, Norfolk Southern and Amtrak rules and regulations.  
The Lorain County Board of Commissioners reserves the right to adjust the final design, bidding and construction administration portions of this contract in association with portions of the program if those components are incorporated into construction by others.

PART FOUR

QUALIFICATIONS
The Board will review and evaluate RFQ’s submitted by Firms seeking to complete the work.  The best and most qualified professional proposal will be selected to provide all services requested as outlined in this Request for Qualifications.  The services desired include all A/E tasks necessary for the completion of this project, including environmental assessment, utility relocation, geo-technical, estimating, concept, design, bidding and construction to provide an Amtrak passenger station at the Lorain County Transportation and Community Center.  The A&E Firm selected will be responsible for:  final design development, construction drawings, preparing construction cost estimate, project bidding documents, review and recommendation of bidders, construction contract documents, project construction completion, including project representation, coordination and completion of construction, preparing reports to the Board as requested, meeting with other approving agencies as required, and other tasks as may be deemed necessary.

Statement of qualifications must include information regarding the Firm’s history; previous experience; staff education; the Firm’s lead and key technical personnel’s qualifications and expertise; Firm’s history of performing environmental assessments, designing passenger platforms, construction administration and management; availability of staff members to complete this project; the Firm’s equipment and facilities; experience with government projects; experience with Federal Transit Administration, Norfolk Southern and Amtrak projects; the proximity of the Firm to the Site; and, a reference list of previous clientele.  Finally, the list of sub-contractors or sub-consultants identified as an element of this project will be evaluated as well.

Each firm shall feel free to attempt to describe what differentiates their firm from the competition particularly as it relates to this type of project.  

Each submittal will be evaluated based on three (3) primary criteria:  1) Response to the RFQ by providing a detailed narrative of the Firms proposed process for completing the requested work; 2) The Firm’s capacity to perform by demonstrating its qualifications, previous experience on similar projects and ability to complete a project of this nature, size and magnitude including: any sub-contractors and/or sub-consultants identified as working on this project, methods of communication with the County, creative problem solving and Firm’s availability; and 3) Firm’s qualifications as evaluated by reviewing references and past performances with other clients on similar projects, including quality of work, timeliness and history of the Firms efforts with project cost estimating accuracy. (include information if the projects were completed on time and within budget).

Firms will be evaluated on completeness of submission, willingness to comply with federal, state and local requirements, experience of firm in addressing a variety of applicable tasks, availability of appropriate personnel (including technical support and project representation) to be assigned to contracted tasks, a commitment to cost containment for contracted tasks, and thorough knowledge of Amtrak, Norfolk Southern, Federal Transit Administration (FTA) and Ohio Department of Transportation policies and requirements.

PART FIVE

SCHEDULE
All architectural, engineering, other schematic, construction design and/or cost related work must be completed in accordance with the schedule agreed to by all parties of the contract binding the A&E firm and the county.  Funding for this project has been secured and the planning phase will begin immediately upon contract award.  

PART SIX

BROOKS ACT
This procurement shall be conducted in accordance with the requirements of 40 USC Sec. 541-544 (the Brooks Act).  Under this procedure, a proposer submits only a Technical Proposal outlining its qualifications and experience applicable to the solicitation.  No cost data is provided.  Following the technical evaluation process described in Part IV, the highest-rated firm is requested to submit a pricing proposal, which is then evaluated and negotiated.  Should the parties fail to reach an agreement on acceptable price and contract terms, the County may reject the proposal of the highest-ranked firm, and request a pricing proposal from the next-ranked firm.  The process continues until a pricing agreement is reached or the County determines it must cancel the solicitation.  If a proposal is rejected, negotiations cannot be resumed with that proposer.

PART SEVEN

CONFLICT OF INTEREST
Both the state of Ohio (O.R.C. Chapter 102 and Sections 2921.42, 2921.421 and 2921.43) and the Federal Transit Administration (49 CFR 18, Sec. 18.36(b)(3) and guidance identified in Vol. 66, No. 4 of the Federal Register, January 5, 2001, at pp. 1185-1186) have established definitions of conflict of interest.  Generally, a firm will not be eligible for award hereunder if (1) an employee is or has been employed by the County in a capacity involving this project or related activities; or (2) if the firm has, by earlier employment, been in a position to affect the development of the project or the scope and requirements of this solicitation.  The firm awarded this contract will not be eligible for award of future work on this project resulting from its efforts hereunder.

PART EIGHT
RFQ COVER SHEET

FIRM NAME___________________________________________________________

ADDRESS______________________________________________________________
_______________________________________________________________________

TELEPHONE NUMBER_________________  FAX NUMBER___________________

FEDERAL TAX I.D. NUMBER_____________________________________________

AUTHORIZED SIGNATURE_______________________________________________

PRINTED NAME ___________________________TITLE________________________

CAPACITY (C.E.O., PRESIDENT, DIRECTOR)_______________________________

Enclosed is a statement of qualifications for architectural services as outlined in the County’s request for qualifications for the Lorain County Transportation and Community Center Passenger Platforms and Pedestrian Bridge at 40 East Avenue, Elyria, Ohio.  The information contained is true to the best of my knowledge, can be accepted by the County, and is effective up to ninety (90) days from the date of submittal to the County.

______________________________________

________________________

Name







Date

Architect August 29, 2013
RFQ INFORMATION SHEET

Request for Qualifications will be received by Lorain County on the 30th day of September, 2013 until 4:30 p.m., providing for the services of an engineer and other related professionals for Passenger Platforms and Pedestrian Bridge at 40 East Avenue, Elyria, Ohio, known as The Lorain County Transportation and Community Center.  To be considered, the original proposal and three (3) copies must be delivered to: Lorain County Board of Commissioners, Attention:  Karen L. Davis, Facilities Director, 226 Middle Avenue, Elyria, Ohio 44035.  Faxed copies will not be accepted.

I.
QUALIFICATION STATEMENT

Qualification Statements must be submitted along with a RFQ Summary Sheet, copy attached.

1.
Identifying information:



a.  Full name of your firm or joint venture.

b.  Indicate whether partnership, proprietorship, corporation, or joint venture.  If joint venture, specify as to each constituent whether it is a partnership, proprietorship or corporation.

c.  Business address (street address as well as, post office box, if applicable) and telephone number.



d.  Address and telephone numbers of branch offices.

2.
Principals (for each partner, owner or corporate director):



a.  Name, Ohio license number.



b.  Degree(s), from where, when.

c.  Date began practice.



d.  Prior architectural and engineering employment.

3.
Prior similar projects (for each project, give: name, cost, location, clients name and address, contractors’ name and address, building size and type, dates started and finished, reasons for overruns with budget and completion deadlines, your firms’ role in the project):



a.  Similar projects costing $7,000,000.00 or more.

b. Total number of similar assignments.

4.  
Staff and consultants (give names; indicate whether “in-house staff” or consultant, and give qualifications of persons you anticipate will work on this project for each of the following.  If you do not have “in-house staff” or consultants for one of the following, indicate how you would obtain such person):

a.  Engineering (focus on transportation/passenger rail)

b.  Civil/Site work

c. Landscape architecture

d. Electrical

e. Security

f.  Mechanical

g.  Plumbing

h.  Fire Protection

i.  Data/Telecommunications

j.  Structural (pedestrian bridge/skywalk)
k.  Way finding/signage
l.     Environmental



m.   Other (specify)

5.
Insurance (Indicate principle amount of insurance, and deductible amount for your firm or joint venture, and for the consultants you anticipate using for each of the following):



a.    Directors and officers errors and omissions.



b.    Professional liability.



c.    Other liability.
d.    Indicate whether your firm has ever had to use this coverage.

6.
Other:

a.   List any design awards and other honors your firm or its members have 
      received, and the projects for which the awards or honors were given.

b.   Does your firm have experience working with Norfolk Southern or    

      other private rail road companies?



c.   Does your firm have experience working with Amtrak?

d.   Does your firm have experience working on other federally funded 

       transit projects?
e.   Describe how your fees and expenses charged for this project will be 
      determined.

f.   Please state the name and qualifications of your key personnel that will  

      be assigned to this project including all known assignments for the   

      next two years.

g.   Submit a brief narrative of the proposed approach to the design of the 
      proposed project.

h. Has any member of your firm been involved with any litigation or 
      arbitration over the past five years?  If yes, explain.

II.
UNACCEPTABLE RFQ’s

No RFQ will be accepted from, or contract awarded to any person, firm, or corporation that is in arrears or is in default to Lorain County upon any debt or contract, or that is in default as surety or otherwise, upon any obligation to the County or has failed to perform faithfully any previous contract with the County.

III.
WITHDRAWAL OF RFQ’s

No proposal will be allowed to be withdrawn after it has been deposited except as provided by law.

IV.
REJECTION OR ACCEPTANCE OF RFQ’s

The County of Lorain reserves the right to reject any or all RFQ’s, and any part or parts of any RFQ, and the right to waive any informality in the RFQ.

The County has a right to hold proposals for up to ninety (90) days before acting thereon.  In awarding a contract, the County has the right to consider all elements entering into the questions of determining the responsibility of the firm submitting the RFQ.  Any RFQ that is incomplete, conditional or obscure may be cause for rejection of such RFQ.

Any RFQ received after the time and date specified shall not be considered.

Firms submitting RFQ’s must satisfy themselves of the accuracy and contents of their information.  After the RFQ’s have been submitted, it shall not be asserted that there was a misunderstanding concerning the quality or quantities of the services or of the nature of the services to be performed.

The request for qualifications contains the provisions required for the performance of the service.  Information obtained from any officer, agent or employee of Lorain County or any other person shall not affect the risks or obligations assumed by the successful firm or relieve him from fulfilling any of the conditions of the request for qualifications.

V.
QUALIFICATIONS


The firm shall furnish with his RFQ evidence that is satisfactory to the County covering the following:

A.
Substantial experience in work of this type, including total number of similar assignments.

B.
Financial ability to perform the work to its completion in accordance with the request for qualifications.


C.
Efforts and intent to provide equal employment opportunity.

D.
Efforts and intent to use Certified Disadvantage Business Enterprise (DBE).
More specifically, each firm must perform the following, non-exhaustive list of services:

E.
Perform as project engineer at the direction of the County. 

F.
Coordinate all activities necessary for the design and construction of the Lorain County Transportation and Community Center Passenger Platforms and Pedestrian Bridge.
G.
Perform all planning, architectural, engineering and environmental related tasks and duties as contained within the program requirements.

H.
Assist the County in interfacing with all federal, state and local authorities in conjunction with the development and construction of the project.

I.
Assist in preparing requests for proposals and obtaining all professional services in conjunction with the project.

J.
Assist in obtaining approval of all plans and documents by any governmental authority and all other government approvals in conjunction with the project.

K.
Responsible for preparation of plans and construction bid documents for all phases of the project.  

L.
Assist the County in the passenger platform access selection process. 
M.
Assist in performing all activities and duties required by the authorization under which this proposal is funded, including, but not limited to, all financial or other reporting requirements.

N.
Maintain financial records in accordance with the requirements of all federal, state and local authorities.

O.
Perform all Services contained in this RFQ, and services incidental thereto, until completion of the project.

VI.
TAXES

The County of Lorain is exempt from all sales, excise and transportation taxes, except State and Federal gasoline tax.

VII.
EEO COMPLIANCE

The successful firm must furnish documentation complying with State of Ohio and Federal laws relating to discrimination and equal employment opportunity.

VIII.
OTHER REQUIREMENTS FOR SUCCESSFUL RFQ’s

A.
All permits, certificates of inspection, etc., relating to any performance of the project, if any, must be obtained by the successful firm.

B.
The successful firm must furnish a copy of an un-expired State of Ohio Certificate of Workers’ Compensation.

IX.
SPECIAL CONDITIONS AND LIMITATIONS

A.
A fixed budget limitation will be provided by the successful firm selected, in writing, to include breakdown for construction, contingency funds, furnishings, etc.

B.
Interest charges for the architect’s line of credit is considered by the County to be a part of the normal overhead costs pursuant to the conduct of business, and as such, this expense is not recoverable as a separate item.

C.
This is a prevailing wage job for labor on the project.

D.
The Architect will be responsible for performing project management/administration services.  

E.
Preferences will be given to firms offering experience in passenger rail platform construction and public transportation.

F.
The successful firm shall not be eligible to have an interest in any other aspect of the incomplete project, and will not propose or bid on any other contract or services having to do with the construction of the project.

G.
Indemnification of the County.  

1.
The firm shall be liable for, and shall indemnify, defend and hold the County, and any agencies or personnel thereof, harmless for all claims, suits, judgments or damages arising from the negligence or omissions of the firm in providing the contracted services during the term of the contract and for any statute of limitations period beyond the term of said contract.

2.
At the time the Architect/Engineer enters into the contract, they shall file a Letter of Credit pursuant to Chapter 1305 of the Ohio Revised Code, Bond, Certified Check, or Cashier’s Check, for the value of the architectural contract to indemnify Lorain County against all damage suffered by the Architect’s failure to perform the contract according to its provisions.

H.
The selected architect will be required to enter into a legal agreement with the County.
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